MUNICIPAL

EST. 1958

ATER DIST‘R‘*G

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a speakers
card and hand it to the Clerk of the Board. Speakers will be recognized in the order cards
are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM November 8, 2011

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

A  The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




APPROVAL OF AGENDA

A  Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of November 8, 2011, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A Legislative and Regulatory Updates

CONSENT CALENDAR

A  Minutes: Regular Meeting of September 13, 2011. Approve

B List of Demands: November 8, 2011. Approve

C Directors' Per Diem: October 2011 - to include per diem approvals for the October
18, 2011 CORO Event and October 24, 2011 City of Westlake Village Safety
Committee Meeting. Approve

TREASURER
BOARD OF DIRECTORS

A Re-division of District Director Boundaries

The Board of Directors to discuss division boundaries and provide direction to staff; staff
recommends approval of the alternative Division boundary map Option 1 as presented herein,
which closely reflects existing Division boundaries; and to pass, approve and adopt the
associated Resolution No. 11-11-2425 as it relates to establishment of the selected Division
boundary map. In order to provide the Board of Directors with additional choices Option 2 and
Option 3 Division boundary maps are also presented herein.

RESOLUTION NO. 11-11-2425: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS
VIRGENES MUNICIPAL WATER DISTRICT ESTABLISHING THE BOUNDARIES FOR THE
DIVISIONS REPRESENTED BY THE MEMBERS OF THE BOARD OF DIRECTORS

(Reference is hereby made to Resolution No. 11-11-2425 on file in the District's Resolution
Book and by this reference the same is incorporated herein and made a part of hereof.)

FINANCE AND ADMINISTRATION
A Claim by Viewpoint School

Deny the claim from Viewpoint School for $84,264.
LEGAL SERVICES

A Resolution of Intent for Continuation of Potable Water Standby Charge

Adopt the proposed Resolution of Intent (Resolution No. 11-11-2424) continuing the Standby
Charge pursuant to the "Municipal Water District Law"; order notification of properties which



10.

11.

12.
13.

14.

changed ownership since the last standby assessment; order publication of the Notice of
Public Hearing in a newspaper of general circulation once a week for a two week period and;
set a Public Hearing for 5:00 PM, January 10, 2012 to consider the continuation of the Standby
Charge.

RESOLUTION NO. 11-11-2424: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS
VIRGENES MUNICIPAL WATER DISTRICT INITIATING PROCEEDINGS FOR THE
CONTINUATION OF THE WATER AVAILABILITY OR STANDBY CHARGE FOR THE
FISCAL YEAR COMMENCING JULY 1, 2012.

(Reference is hereby made to Resolution No. 11-11-2424 on file in the District's Resolution
Book and by this reference the same is incorporated herein and made a part of hereof.)

INFORMATION ITEMS
A Billing Presentment and Payment Update
NON-ACTION ITEMS

A  Organization Reports

(1) MWD
a. Representative Report/Agenda(s)
(2 Other

B Director's Reports on Outside Meetings
C General Manager Reports

D Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A  Conference with District Counsel (Government Code Section 54957(b)):

1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
OPEN SESSION AND ADJOURNMENT
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM September 13, 2011

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Director Caspary.

1. CALL TO ORDER AND ROLL CALL

A Call to order and roll call.

The meeting was called to order at 5:00 p.m. by President Renger in the District office.
Secretary Caspary called the roll. Those answering present were Directors Caspary, Peterson,
Renger and Steinhardt. Absent: Director Bowman. The Chair declared a quorum present.

2. APPROVAL OF AGENDA
A  Approval of Agenda.

On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of
Directors voted 4-0 -1 to Approve the agenda as amended by recommendation of General
Manager Mundy, to add agenda item 7B Los Angeles County Redistricting.
Recommendation of Support.

AYES: Director(s) Caspary , Peterson , Renger , Steinhardt

ABSENT: Director(s) Bowman

3. PUBLIC COMMENTS

Director Bowman arrived at 5:04 p.m.

Seven speaker card requests were received from the public related to an item not on the
agenda. All requests were related to Limited Service Agreements (LSA). Speaker cards in
order of receipt: Howard Schwartz, Daniel Okazaki, Judi Uthos, Elizabeth Stephens, Brittany
Stephens, Mary Ellen Strote and Nancy Rothenberg. All public comments asked the district to
re-evaluate the LSA agreement process that has been in place for many years. General

ITEM 5A
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Manager Mundy stated that more information on this topic will be brought to the Board at the
October 11, 2011 meeting.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A  1235' Proposed 5-Million Gallon Tank Update

John Zhao, Principal Engineer spoke on this item. He provided preliminary information
regarding atlernative access through Triunfo Canyon, preparation of a more detailed
construction schedule and gathering information on valley fever. He also stated that a 3D
digital fly over simulation of the tank will be made. This will give a digital model for the
community to visualize what the tank and surrounding area will look like after construction.
Director Peterson requested that berming and landscaping be added to the simulation to
represent visual views the district expects when the project is complete.

B Legislative and Regulatory Updates
None.
CONSENT CALENDAR

On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board
of Directors voted 5-0 to Approve the Consent Calendar 5A-5D as presented in the
recommendation.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

A  Minutes: Special Meetings of July 30, 2011 and August 23, 2011; and Regular
Meeting of August 9, 2011. Approve

B List of Demands: September 13, 2011.
Approve

C Directors' Per Diem: August 2011. Ratify
D Annexation 29-2, LAFCO Reorganization 2010-04. Approve
RESOLUTION NO. 09-11-2418

JOINT RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF LOS
ANGELES, THE BOARD OF DIRECTORS OF THE LAS VIRGENES MUNICIPAL WATER
DISTRICT, THE BOARD OF TRUSTEES OF THE LOS ANGELES COUNTY WEST VECTOR
CONTROL DISTRICT, AND THE BOARD OF DIRECTORS OF THE RESOURCE
CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS APPROVING AND
ACCEPTING THE NEGOTIATED EXCHANGE OF PROPERTY TAX REVENUES
RESULTING FROM ANNEXATION OF PROPERTY DESIGNATED AS ANNEXATION 29-2,
AS A PART OF LOCAL AGENCY FORMATION COMMISSION REORGANIZATION 2010-04,
TO LOS ANGELES COUNTY WATERWORKS DISTRICT NO. 29, MALIBU

(Reference is hereby made to Resolution No. 09-11-2418 in the District's Resolution Book and
by this reference the same are incorporated and made a part thereof.)

TREASURER

Treasurer Steinhardt reported that he reviewed the reports and staff is doing a great job. He
stated that he would like to review the Casualty Insurance contract prior to renewal.

BOARD OF DIRECTORS

ITEM 5A
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A ACWA Committee Appointment Nominations for the 2012-2013 Term

The Board of Directors to consider committee appointment nominees; and if applicable direct
staff to submit the ACWA Committee Consideration Form no later than September 30, 2011.

On a motion by Director Barry Steinhardt, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve Committee recommendations as follows: Director
Bowman, Federal Affairs, Director Renger, Water Quality, Director Peterson, State
Legislation, Communications and Water Quality, Jeff Reinhardt, Communications, Sandra
Hicks, Finance and Insurance and Personnel, David Lippman, Energy. AYES: Director(s)
Bowman, Caspary, Peterson, Renger, Steinharadt

7B Los Angeles County Redistricting -- Recommendation to support Proposal A-3. On a
motion by Director Renger, seconded by Director Peterson, the Board of Directors voted
4-1 to Approve the recommendation as presented. NOES: Bowman

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

FACILITIES AND OPERATIONS
A Award of Fiscal Year 2011-12 Vehicle Replacement Program

Authorize the General Manager to issue a purchase order to Paradise Chevrolet of Ventura in
the amount of $54,097.12 for the purchase of two (2), 2011 34 ton utility body service trucks;
authorize the General Manager to issue a purchase order to Vista Ford of Woodland Hills in the
amount of $40,432.62 for the purchase of two (2), 2011 2 ton standard cab trucks; and declare
vehicles 810, 837, 838, 840, and 856 surplus vehicles.

On a motion by Director Joseph Bowman, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

B  Cornell Pump Station Engine Rebuild

Authorize the General Manager to issue a purchase order to Emissions Compliant Controls
Corporation in the amount not to exceed $95,000 for the repair and overhaul of Cornell pump
#2, Waukesha engine; and authorize a two payment system to allow for the purchase and
procurement of all repair parts prior to the engine overhaul.

On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board of
Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A AMR/AMI FY 2011/2012 Installation Project: Purchase Order for Equipment and
Installation

Authorize the General Manager to issue a purchase order to Datamatic in the amount of
$595,507.70 plus sales tax in the amount of $36,008, for the complete deployment of 3,774
AMR/AMI meters.

General Manager Mundy introduced two speakers on this item who are experts in their field.
Dr. Adrian E. Popa and Dr. Leeka I. Kheifets both gave presentations about radio waves and
there affect on the human body. Carlos Reyes, Director of Resource Conservation and Public
Outreach introduced Rich Sanders from Datamatic. Mr. Reyes gave an overview of

the AMR/AMI project.
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Mr. Mundy read a letter from Linda Stock, a represented from the Calabasas Technology &
Communications committee. She expressed that she would appreciate the district delaying the
decision on this item.

A motion was withdrawn, with no action taken on this item. The board requested staff prepare
a cost analysis of the project and bring back to the board for further discussion and action.

B AMR/AMIFY 2011/2012 Installation Project: Purchase Meter Covers, Lids and Boxes

Authorize the General Manager to issue a purchase order to Armorcast in an amount not to
exceed $110,000.

No action taken.
INFORMATION ITEMS
A Claim from Mary Abell

B Claim from Jesse Biltz

C Second Claim from Rodric White

D Consultant's Report - 4th Quarter FY2010-2011

NON-ACTION ITEMS

A  Organization Reports(1) MWDa. Representative Report/Agenda(s)(2)Other

(1) MWD Representative Peterson gave an update on recent business of Metropolitan Water
District including negotiated terms with the 4 unions; the MWD General Manager review took
place; a new Board of Director, Mr. Chavez was seated. Director Peterson also stated that the
MWD Inspection trip was this weekend. (2) None.

B Director's Reports on Outside Meetings

Director Bowman reported on his attendance at the ACWA Public Affairs meeting. Director
Steinhardt reported he attended the Special District Institute seminar on Finance and received
his certificate of completion for the series. Director Peterson stated that the San Diego Water
Authority lawsuit continutes and has become extrememly expensive.

C General Manager Reports

General Manager Mundy provided an update of the regular business of the district including
the community calendar, AWA Reagan Library event on 9/29/11, and the upcoming MWD
inspection trip has 25 attending.

D Director's Comments

Director Bowman requested from staff to review sewer fees for Thousand Oaks and why they
are half of the district's fees. General Manager Mundy stated that the district is reviewing
sewer fees as part of the rate study.

FUTURE AGENDA ITEMS

General Manager Mundy stated AMR/AMI project will be brought to the board at the 9/27/11
meeting, and Limited Service Agreements will be on the 10/11/11 agenda.

CLOSED SESSION

ITEM 5A
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A  Conference with District Counsel - Property Acquisition (Government Code Section
54956.8):APN # 2058-001-009

The meeting convened into CLosed Session at 8:19 p.m.
OPEN SESSION AND ADJOURNMENT

The meeting reconvened into Open Session at 8:25 p.m. and the Chair declared the meeting
adjourned at 8:26 p.m.

ITEM 5A



LEE RENGER, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Regular Meeting
September 13, 2011 ITEM 5A
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LAS VIRGENES MUNICIPAL WATER DISTRICT
WIRE TRANSFER REQUEST

DATE NEEDE:__October 25, 2011

REQUESTED BY: Jenmifer Chen

FUNDS WIRING TO: LAS VIREGENES MWD 09 BOND PMT FUND A/C

BENEFICIARY BANK NAME:  BANK OF NEW YORK MELLON ABA No. 021000018

BENEFICIARY BANK A/C NO. 111565 TSANO. 850024 LAS VIRGENES
DISTRICT DR. A/C NO.: 4806994448 (Wells Fargo Bank)
AMOUNT TO BE WIRED:  § 2,228,405.18

REMARKS: Transfer Fund to A/C No. 850024-Las Virgenes Bond Pmt Account for interest

and principal payments due on 11/1/11 for 2009 Sani Refunding Revenue Bond.

U

APPROVED BY:

APPROVED BY: % W

Eaxnsl Manrabree -
1ty

*************************ACCO'UNTIN’G DEPARTMENT USE ONL Y %%kt shsfesteshe deofe ook e se sk sk s she sk kel o

&

WIRE ENTERED BY: - " DATE: PO =t T2t

WIRE VERIFIED/SENT BY: ;..2 [ Lon DATE: 18~/ P= 1!

WIRE EFFECTIVE DATE: 10/25/11

JE NUMBER JC57901 | BATCH NO.: 212099 |
. G/L DATE 10/25/2011 BATCH DATE 10/25/2011

JE PREPARED BY: Jenni Fer Chen l! g I I)
' blesodd 2 %571t

JC -
ITEM 5B
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MWD

METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
700 North Alameda Street '

Los Angeles, CA, 90012-2944

INVOICE
Billed To: : ' ‘August2011 H Pags No. 10f 1
Las Virgenes Municipal Water District -
’ T | Mailed: 09/0/2011 | | bue Date: 10/31/2011
| Invoice Number: 7411 || Revision: 0
NOTICE

The MWD Administrative Code Sectien 4507 and 4508 require that
. payment must be made in "Good Funds" by the due date or the
payment will be considerad delinguent and an additional charge shall

4232 Las Virgenes Road be assessed.

Service Address

Calabasas, CA 91302

. DELIVERIES Volume (AF)

IE@I Water Treated Delivered 2,097.9
SALES Type . Valume (AF) Rate (3 /AF) Total ($}
Full Service : Tier 1 Supply Rate 2,097.9 $104.00 $218,181.60
System Access Rate . 2,097.9 $204.00 %427 971.60
Water Stewardship Rate 2,087.9 $41.00 - $86,013.90
System Power Rate 2,097.9 $127.00 $266,433.30
Delta Supply Surcharge 2,097.9 $51.000 $106,992.90
Treatment Surcharge ' 2,097.9 $217.00 $455,244.30
SUBTOTAL . ELA89:560,837.60
OTHER CHARGES AND CREDITS : Rate ($ /AF)
Readiness To Serve Charge{ Payment Schedule: M} ' ’ ' ) $90,930.p0
Capacity Charge( Payment Schedule: M) $27,180.00
SUBTOTAL 3,110:00
ADDITIONAL INFORMATION . Volume (AF)  Tierl % Peak Day Flow (CFS)
Purchase Order Commitment (Jan 2003 to Dec 2012) 137,103.0
Purchase Order Firm Delivery To Date (Jan 2003 to Dec 2012) 197,688.8
"1 Tier 1 Annual Limit {For Current Calendar Year) 21,087.0
Tier 1 YTD Deliveries {For Current Calendar Year) 12,4601 591
Tier 1 Current Month Deliveries 2,097.9 )
Capacity Charge 8/15/2008 453
Volume AF Amount Now Due
INVOICE TOTAL 2,097. 9] ' $1,678,947.60|

Note: Arnount Dug is based on h:‘ghlighted fields

6«2:\»{/\/9-{ M’W@
9/s5/u

I meEmss
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October 31, 2011

To: Payroll

From: John Mundy, General Manag

Subject: Per Diem Request

October 2011

Aftached are the director statements of attendance for meetings, conferences
and miscellaneous functions, which are summarized in the table below. If you

have any questions please contact Kimmey Conklin.

At the meeting of 02/26/2008 the Board voted 5-0 to amend the daily per diem to:
o $200.00 effective February 27, 2008
e January 26, 2010 during the annual review of compensation, the Board
opted for the per diem to remain at $200 and requested a per diem survey
be completed along with the next employee compensation study.

| Name | Meeting Attendance | Rate | Total |
Joseph Bowman 7 $200.00- $ 1,400.00
Charles Caspary 5 200.00 1,000.00
*Glen Peterson
Correction to Sept. 2011
1-MWD 1 200.00 200.00
*Glen Peterson
LVMWD — 10
MWD - 3 13 200.00 2,600.00
Lee Renger 5 200.00 1,000.00
Barry Steinhardt 6 200.00 1,200.00
Thank you.

Aricle 4, 2-2.401(a) “not exceeding a total of ten (10) days in any calendar

month”

*Article 4, 2-2.401(b) MWD director “not exceeding a total of (10) days in any

calendar month.”
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Joseph M. Bowman
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-2561-2149

DATE: /¢ /‘LS' /1
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Joseph M. Bowman

LVMWD Director, Division 4
SUBJECT: Meeting Attendance Per Diem Request OCT 20l l

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date Description
nf3/ T4
i Lvmw
}_Y‘/ CoRp 5&'.%1:'»1»4—:{
20 Ruwn and €+ dpgeal hre
2f v @ 5 Adgpial ARC
2y Shlsry Compmittis A lvsst Uicd
28 / Lyt ud
(Signed) L e

Joseph Bowman
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Charles Caspary
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: X 28 , QO
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Charles Caspary

LVMWD Director, Division 1
SUBJECT: Meeting Attendance Per Diem Request OCU 2@ il

The following are Las Virgenes Municipal Water District Board of D|rectors Meetings,
Committee Meetings/Conferences | have attended.

Date | Description

o3/ 7 LV _Tso_JPA &) thy

Ap AUD Qo BV
M[ W \6( W\\!\&\oﬁ AOD(CL\ xf-o P)Dér&
as /At LUKOD o C)o, %) \"l\j

{Signed)
Charles Caspary
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Glen Peterson
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

‘DATE: [0 /'{/ 1
TO: F’amela Lmd Las Virgenes Municipal Water District
FROM: ~ Glen Peterson

_ LVMWOD Director, Division 2 _
SUBJECT: ' Meeting Attendance Per Diem Réquest -— S@fr 29 ”

The following are l.as Virgenes Mumclpal Water District Board of Directors Meet:ngs Commlttee
Meetmgs/Conferences | have aftended.

Pate Description

_D ‘, L/ HBA mSM

A | LV JPA
9 0 Alrhude
o o _fumdle Miv,

3 My (870 M. -
N/ i o M%u, St A/&wif“
Ho=l7 @ WD MJW %?/w-l, |
PR , L/ 7701 29080 b Fonirarn B Dolls. ~Sicmid.
21-23 S (/ ﬁD/OMDOwiM.DW%W :fl,»mbfgﬁ\.]ﬂf(
27 M/m/ Loy s
29-30 g A Bwvo Wi, @Mw

“a /ﬁg__&@%/%« in L |
ERRG Ry M%ﬂm« Peizer L@

W W\W (SEgﬁed> | C’//@I/l /L/(/M\

. Glep’ Peterson
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11/02/05 WED 08;

46 FAX 8182512148 T @ooz

Glen Peterson

2836 Triunfo Canyon -
Agoura, California
91301
oo 028/
TO: Famela Lind, Las Virgenes Municipal Water Dlstrict
FROM: Glen Peterson
‘ LVMWD Diractor, Division 2
SUBJECT: . Meeting Atiendance Per Diem Request ¢y ¢ 7™ 201 [

The following are Las Virgenes Municipal Water District Board of Directors Meetings, Committee
. Mestings/Cenferences | have attended.

- Date Descri

G (Focpr i o) 0 ﬂ)}j&mw Erpon &W J by, Dmr@

fo//‘ | ufﬁrbﬁmm

h e
e AL BT "‘w.i,‘

? - L%am Bisors D Fatin i,
Léf_ ‘/ | LL/\ 4 LV/J’MM—»
_W/_“ MO (ﬁm/{?’/

o/ v 0/ Lomlo # Brgs [y
10/2C ‘/@ ) Bl e+ Bgo Mo

= flonpira J/Mezu.. LA

)25 424 ) A fp gp e Pl 3
U/ A MW Bltro insers S+ b debh i
/t Wl St botbe 4 By Dy o,
j0 /21 Mdfi/ 1) H

6/12 Wf (stovde R @mm O o
Nn o)y BWDMMMM Printy

O@T g O (l (Signed) | /](@&x

LMD =

s>~ —

Glen Peterson

\O
f?
W,

—
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Lee Renger
~Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-214¢%

DATE: / 0~ 22
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Lee Renger
LVMWD Director, Division 3
SUBJECT: Meeting Attendance Per Diem Request () ¢”1 <Ol

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date Description

13 v P4 bl My
M / L VM) v
1020 /4/9#?0(/ }f&m%
102 - N

[0-25 VM) B by

(Signed) %’l m o

Lee Renger U




Barry Steinhardt
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
ax: 818-251-2149

oATE: ,/q/fifi (2

TO: Kimmey Conklin, Executive Assistant/Clerk of the Board

FROM: Barry Steinhardt
LVMWD Director, Division 5

SUBJECT: Meeting Attendance Per Diem Request OQT 2Ol ]

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date Description

< B Cortd Meziivé-
0/ff v - LUMwD 15ehed MeETh-

g (oRD YPHNINE- [ plperases [Sirfacatte
UM - IR o =k
S LyMiD Beasl MEETG—

(Signed)
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November 8, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: Re-division of District Director Boundaries

SUMMARY:

Terms of office for two Directors expire in the 2012 election year - Divisions One and Four. Prior to the actual
election staff is verifying that representation in each division is reasonably equivalent, based on results of the
United States 2010 Census. Staff compared the 2010 Census data/tract lists and recognized there was an
imbalance in population within each Division. Three alternative Division boundary recommendations are
presented herein along with census block data. Any change to Directors division boundaries must be
submitted to the Los County Registrar-Recorder/County Clerk by January 2, 2012.

RECOMMENDATION(S):

The Board of Directors to discuss division boundaries and provide direction to staff; staff recommends
approval of the alternative Division boundary map Option 1 as presented herein, which closely reflects
existing Division boundaries; and to pass, approve and adopt the associated Resolution No. 11-11-2425 as it
relates to establishment of the selected Division boundary map. In order to provide the Board of Directors
with additional choices Option 2 and Option 3 Division boundary maps are also presented herein.

RESOLUTION NO. 11-11-2425: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT ESTABLISHING THE BOUNDARIES FOR THE DIVISIONS
REPRESENTED BY THE MEMBERS OF THE BOARD OF DIRECTORS

(Reference is hereby made to Resolution No. 11-11-2425 on file in the District's Resolution Book and by this
reference the same is incorporated herein and made a part of hereof.)

FINANCIAL IMPACT:
None.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

Los Angeles County Registrar-Recorder/County Clerk

Current Division Boundary Map

2012 Election Map - Option 1

2012 Election Map - Option 2

2012 Election Map - Option 3

Resolution 11-11-2425
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May 26, 2011 M&LQ%O’
John R. Mundy, General Manager \ %m l AF
Las Virgenes Municipal Water District %M'
4232 Las Virgenes Road

| meETING Letien

Calabasas, CA 921302 ]A)

Dear Mr. Mundy:

The Registrar-Recorder/County Clerk is preparing for 2011 Redistricting. Our records show that
your jurisdiction elects by district, and that the new boundaries resulting from your redistricting effort
will apply to the election you are scheduled to hold on November 6, 2012. This letter is to provide
you with important information regarding recommended deadlines and the process for submitting
your revised district boundaries to our office.

After consideration of a number of factors impacting our ability to implement new boundaries for
your district, we would like to request that your updated boundaries are submitted to our office no
later than Monday January 2, 2012,

This date will provide our office with the sufficient amount of time necessary to implement the new
boundaries into our geographic information (GIS) and election management systems ahead of initial
election preparation activities that may impact the conduct of your district’s election, including
signature verification of signature-in-lieu and nomination petitions and precinct consolidation.

The requested date takes into consideration the following factors: 1) the time necessary for our
Department to implement boundary changes for your district; 2) additional boundary implementation
requests from other districts; and 3) legally mandated election black out periods that prohibit
boundary changes during the course of regularly scheduled elections.

Prior to submitting your new boundary lines, please verify that the plans are accurate and complete.
This will help to ensure our department can process them as quickly and accurately as possible.

To submit requests or obtain additional information please follow the guidelines presented on the
next page and contact Elio Salazar of our Geographic Information Systems Section at:

Address: 12400 Imperial Highway Room 6001-B, Norwalk, CA 90650
Phone: (562) 462-2465, E-mail: esalazar@rrcc.lacounty.gov.

Sincerely,

Dean C. Logan
Registrar-Recorder/County Clerk

12400 Imperial Highway, Norwalk, California 90650 - (562) 462-2716 - www.lavote.net ITEM 7A



Guidelines For Submitting A Boundary Revision Request

To facilitate your request to update/revise your district boundarles we request that the following
materials be presented to our department:

1.

4.

An Official Declaration. This will be a resolution, proclamation, or other legal document,
affirming and dating the formal adoption of new boundaries. Without this declaration
document, our department cannot begin the process of implementing new boundary lines.

The Legal Description of Boundaries. This should be presented in the form of 2010
Census tract lists. For each division of the jurisdiction, provide:
a. A list of whole tracts (fracts that are entirely in the division)
b. A separate list of split tracts (i.e., blocks or block groups), as necessary (tracts that
are only partially in the division)

The Metes and Bounds of the Boundaries.

a. This is a narrative description using the names of physical features of the local
geography, along with directions and distances, that define and describe the
boundaries of an area of land.

b. Physical features often include street names, but other features (mountain ridgelines,
riverbeds, parks, coastlines, etc.) can also aid in describing a boundary.

¢. The boundaries are described in a running prose style, working around the division
area in sequence, from a point of beginning, returning back to the same point.

Supporting Mapping Data.

a. A polygon shapefile of the division boundaries, preferably in the projection used by
RRCC (NAD_1983_StatePlane_California_V_FIPS_0405_Feet). If your district uses
a different projection, please include the projection information with the shapefile.

b. Shapefile of the street centerline (Thomas Brothers, TIGER) used to redistrict.

¢. A map (in PDF format) of the new district boundaries with the street centerline as a
background.

d. A map (in PDF format) depicting the specific areas that moved from one division to
another due to the boundary adjustments. This map should also include the street
centerline as a background.

NOTE: A shapefile is a GIS data format developed by GIS software maker ESRI. This
is the most common type of GIS data format and the format we prefer. However we can
accept GIS data in other formats, such as File Geodatabase or CAD, as long as they are
compatible with our GIS software.

ITEM 7A
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RESOLUTION NO. 11-11-2425

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT ESTABLISHING THE BOUNDARIES FOR THE DIVISIONS
REPRESENTED BY THE MEMBERS OF THE BOARD OF DIRECTORS

WHEREAS, the Board has reviewed all available information concerning the
location of persons residing within the District; and

WHEREAS, the Board desires to reapportion the divisions represented by the
members of the Board in order to reflect such data.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Las
Virgenes Municipal Water District does hereby find, determine and declare that the
divisions represented by the members of the Board of Directors of the District be and the
same are hereby reapportioned as set forth on Board of Directors Division Boundary
Map (Option 1) attached hereto and hereby incorporated by this reference.

PASSED, APPROVED AND ADOPTED this 8th day of November 2011.

Lee Renger
President
ATTEST:

Charles Caspary
Secretary

APPROVED AS TO FORM:

Wayne K. Lemieux
Legal Counsel

(SEAL)

Option 1 ITEM 7A



MUNICIPAL
ATER DIST‘E"C'

November 8, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Claim by Viewpoint School

SUMMARY:

On September 21, 2011, the District received a claim from Viewpoint School for damages incurred on August
14, 2011, when the existing 10 inch water line feed ruptured, washing out the slope along a creek on campus
and damaging the newly placed rip rap in the stream channel recently installed. The claim asks for damages

of $84,262 incurred in rebuilding the slope, rip rap, pipe repairs and the detector check.

District staff responded to the call concerning the water main break in a timely manner and shut off the water
to the buildings. Staff noted the damage to the property and took pictures for our records. A claims adjuster
commissioned by Glatfelter, our insurance carrier, inspected the site accompanied by our lead inspector,
Doug Barrow. District staff has been on site several times and worked closely with the construction company
on campus to review the expenses daily and to repair the water main. All daily work tickets were reviewed
and signed by Doug Barrow.

Based upon staff's review of expenses incurred, staff determined that $83,669 appears to be the correct
amount for repairs.

District Counsel has reviewed the claim and cited Government Code 850.4, which says, "Neither a public
entity, nor a public employee acting in the scope of his employment, is liable for any injury resulting from the
condition of fire protection or firefighting equipment or facilities". The damage to the Viewpoint property came
from the fire hydrant owned by the Claimant and constructed around 2001 by the Claimant's contractor.
Counsel opined that the District is immune to damages resulting from a rupture of a firefighting facility.
Counsel also reviewed the claim for potential inverse condemnation but determined that the District has no
liability in this either. Counsel recommends that the claim be denied.

Based upon Counsel's opinion, staff recommends that the claim be denied.

RECOMMENDATION(S):
Deny the claim from Viewpoint School for $84,264.

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
Viewpoint Claim

ITEM 8A



Claim Against Las Virgenes Municipal Water District
Government Code Sections ~°~ """ * ~

HMH CONSTRUCTION CO. INC.
: General Contractors

Bob Thompsan
Addressflocation of aceident or occurrence:

i Project Supermtendent )

Address to where replies/notices should be sent (if different from the above)
HMH Construction Co., Inc.

Telephore numbers: Home () 3 Wor—____

Please answer the following questions, If more space is required, please attach additional sheets, Make sure to
reference the item number and sign and date the additions,

Mail or Deliver Te:  Executive Clerk of the Board
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Naine of claimant:  Viewpoint School

1. When did damage or injury occur? (Give exact date and hour)
On August 13/ 14, 2011 between the hours of 10:00 pm & 1:00 am

o

Where did the damage or injury occur?

Damage occurred at Viewpeint School J A

3. How did the damage or injury occur?- (Give full details)
The existing 10" main water [ine feed ruptured,

4, What damage or injuries do you claim?

Slope along creek washed out along with newly placed Rip Rap being filled with silt and having to be cleaned out for
approval by civil & soil engineers prior to grouting. Re-build slope and Rip Rap.

ITEM 8A




If this claim is for damage to property, are you the legal owner of said property?
Yes No___ X .Ifnot, please list name and address of property owner.
Viewpoint Educational Foundation
23620 Mulholland Highway
Calabasas, CA 91302
Victor Pesirt (818) 591-6551

‘g}hat is the name or names of the District employee or employees causing the injury, damage or loss, if
own?
Las Virgenes Municipal Water District

1f District employees were involved in causing the damage or injury, do you believe there was a particular

- act or omission on the part of the employees that caused it?

/f;/ﬁfﬁéldﬂod ( ,Z . -"';/ . ‘ %ﬁ

No

What is the amount of claim to date ~ actual? (Bills verifying such amounts may be required)

$ 84,264.00

What is the amount of claim to completion date? (Estimates verifying such amounts may be required.
Three (3) estimates are recommended.)  Project completed for amount as noted above.

‘Other details? (Names, addresses of witnesses, doctors and hospitals)

Viewpeint School Security

Signature of Claimant or Person Acting/6n Claimant’s Behalf Date

4

This claim pust be signed by claimant or by an authorized agent of the claimant. One copy must be filed with
this office. Keep one copy for your records.

Notiee:

Section 72 of the Penal Code provides: “Every person who, with intent to defraud, presents
for allowamce or for payment to any state board or officer, or fo any county, town, city,
district, ward or village board or officer, authorized to allow or pay the same if gepuine, any
false or fraudulent claim, bill, account, voucher, or writing, is guilty of a felony”,

Date Receifed: m )a’l LQDH Time: 3:L{D Iﬁw\' Recorded by: %’\%\J

LVMWD/Claim Form

%]
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November 8, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Resolution of Intent for Continuation of Potable Water Standby Charge

SUMMARY:

Las Virgenes Municipal Water District desires to continue its Potable Water Replacement Program. Prior to
FY 95-96, this program was funded entirely through the potable water rate structure from the Potable Water
Replacement Fund. In June 1995, the District implemented a "Standby Charge" Program, pursuant to the
"Municipal Water District Law" that would augment the Potable Water Replacement Fund with a steady
source of alternate income. As the Replacement Fund Program benefits both existing and future customers,
the Standby Charge is assessed on both improved and vacant properties insuring the capability and reliability
to both existing customers now and future customers when service is needed.

The program has been renewed each year since FY 95-96. Staff recommends that this program be continued
for FY 12-13. The Standby Charge for FY 12-13 year will continue to be ten dollars ($10) per parcel per year
for parcels one acre and under and ten dollars ($10) per acre and portion thereof per year for parcels greater
than one acre. In FY 10-11, the District received $508,523.38 in Standby Charge revenue for the Potable
Water Replacement Fund.

Included for Board approval and adoption is the Resolution of Intent (ROI) to continue the Potable Water
Standby Charge.

Last year the Board approved a two year agreement (attached) with Datastream Business Solutions, Inc. to
assist the District, as they have since the inception of the program, in administering the program by
maintaining the tax database which is submitted to the County for the tax assessment, conducting necessary
mailings and other program support.

RECOMMENDATION(S):

Adopt the proposed Resolution of Intent (Resolution No. 11-11-2424) continuing the Standby Charge
pursuant to the "Municipal Water District Law"; order notification of properties which changed ownership
since the last standby assessment; order publication of the Notice of Public Hearing in a newspaper of
general circulation once a week for a two week period and; set a Public Hearing for 5:00 PM, January 10,
2012 to consider the continuation of the Standby Charge.

RESOLUTION NO. 11-11-2424: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE WATER
AVAILABILITY OR STANDBY CHARGE FOR THE FISCAL YEAR COMMENCING JULY 1, 2012.

(Reference is hereby made to Resolution No. 11-11-2424 on file in the District's Resolution Book and by this
reference the same is incorporated herein and made a part of hereof.)

FINANCIAL IMPACT:

Funds to cover the costs related to administration of the Potable Water Standby Charge Program (consultant
fees, staff labor, etc.) are included in the annual budget for FY 12-13 adopted by the Board (pag(IeTAI\_:—ﬁ/)l. A




DISCUSSION:

For the first three years of the Standby Charge Program the District notified all landowners within the District,
by postcard, of the public hearing to initiate or continue the water standby charge. In conjunction with this
mass mailing, a notice of the time, place and purpose of the public hearing, was published in a newspaper of
general circulation, once a week for a two week period. As this procedure was used for three consecutive
years, state law allows an alternative procedure to notify only those properties which changed ownership
since the last standby assessment. This alternative procedure was used for the FY 98-99 through FY 10-11
Standby Charge notification and is recommended for the FY 12-13 notification. In addition, a publication of

the Notice of Public hearing will again be made in a newspaper of general circulation once a week for a two
week period.

A 'Deferral Program' is available for property owners that receive little or no District benefit. This deferral,
once executed, remains in effect until 1) the property owner receives benefit in whatever form, 2) the Standby
Charge Program is discontinued, or 3) the landowner terminates the deferral in writing and pays, to the
District, the deferred charges due, up to a ten year maximum. Currently there are 156 parcels less than one

acre ($1,560 in deferrals) and 457 parcels greater than one acre ($96,666.60 in deferrals) have been
deferred.

Staff is recommending continuance of the Standby Charge Program to provide a fixed source of income that
will supplement the Potable Water Replacement Fund and provide an equitable means of assessing existing
and future customers for a portion of costs for replacing the potable water system.

Prepared By: Harold Matthews, Information Systems Manager

ATTACHMENTS:

Datastream Letter Agreement

Standby Resolution 11-11-2424

Notice of Public Hearing Standby Charge
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DATASTREAM

! San Diego, CA 92127-1658

858-675-4412 Fax 858-675-9424

September 16, 2010

Mr. Mike Brown

Las Virgenes Municipal Water District
4232 Las Virgenes Rd.

Calabasas, CA 91302-1994

RE: Proposed Standby Charge Program for 2011/12 and 2012/13

Dear Mike:

DBSI understands that Las Virgenes is again planning an early hearing to allow adequate time for
property owners to exercise the exemption/deferral process. Since the District has completed five
years under the Municipal Water District Act, they may elect to use the alternative provisions as
long as the rate remains the same. The following schedule is submitted for the coming year for
your review and edit.

Adopt Resolution of Intention November 2010

Mail Notice (Alternate provisions) November 2010

Conduct Hearing & Adopt Charges January 2011

Process Applications January 2011 —July 15, 2011
Submit Charges August 10, 2011

Several assumptions were used in preparing the schedule. The first assumption is that the current
year rate ($10/acre $10/parcel) will remain the same. The second assumption is that the District
will levy the charge based on the alternate provisions of the Municipal Water District Code
sections. Third, the District will use the 21-day notice provision for mailing to property owners.

DBSI's proposed scope of work for the FY 11/12 and FY 12/13 programs is based on the above and
includes the following tasks:

e Public Notification (using the Alternative Procedures Act, only change of ownership
and new APNs require mailed notice)

e Provide Public Hearing support

e Permanent compact disc record of preliminary and final charges
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e Submit CDs containing charges to County and reconcile with County Auditor
e Respond to taxpayers' telephone inquiries

e Administration of requests for deferral/exemption/technical correction

PROPOSED SERVICES

While there are continued debates about Proposition 218’s provisions, existing standby charges
(now referred to as assessments) can be renewed as long as the criteria are met and the rules
followed. Following adoption of the Resolution of Intention by the Board of Directors, DBSI
will prepare mailing data and coordinate with its sub-contractor for the proper notification of
parcels within LVMWD (mailing only to new parcels and ownership changes). DBSI will
continue to assist with telephone inquiries from property owners.

DBSI will coordinate with the Auditor Controller of Los Angeles County for submission of FY
11/12 and FY 12/13 standby charges. DBSI will ensure the highest order of accuracy and provide
ongoing liaison with the County. Following reconciliation of charges to the closed tax roll, DBSI
will prepare an archive copy of FY 11/12 and FY 12/13 charges on compact disc.

The proposed budget covers the next twenty-four months of standby charge administration services,
commencing October 1, 2010 and ending September 30, 2012. While DBSI anticipates actual
expenses will be below this budget, the cost of printing, mailing, compact disc, etc. may go up
during the next 24 months.

PROPOSED BUDGET (24 months)

e A total of 180 hours, at rates listed on the attached schedule, for all billing

categories, to respond to FY 10/11 and FY 11/12 taxpayer inquiries and assist with $22,600
the FY 11/12 and FY 12/13 Public Hearings, telephone support, and submitting

FY 11/12 and FY 12/13 standby charges to Auditor.

e Two mailings at $3,800 each, an estimated 6,000 cards each*; preliminary

proposed charges on compact disc and other reimbursable expenses; computer 18,400
system (including maintenance, data, software and hardware usage for 24 months)

@ $450 per month.

TOTAL PROPOSED BUDGET (24 months) $41,000
(October 1, 2010 — September 30, 2012)

*Cost estimate does not include postage because future postage costs are unknown. DBSI requests
that Las Virgenes pay postage costs directly to U.S. Postal Service at the time of mailing. DBSI
will completely coordinate and handle the postcard mailings for Las Virgenes.

In the event that Las Virgenes Municipal Water District does not levy standby charges, DBSI agrees

5 DATASTREAM _ITEM 9A
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to termination upon 30-day written notice from the District and appropriate compensation for
services rendered up to said cancellation date.

Please call to discuss and firm up the schedule or with any questions that you might have regarding
the scope or cost of services.

DBSI looks forward to continuing to provide the District with excellent standby charge

administration service.

Respectfully submitted,

PoiShars,

Gregg A. Lowry
President

3 DATASTREAM _ITEM 9A
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EXHIBIT A

Datastream Business Solutions, Inc.
Rates and Charges
Effective 10/01/10 through 09/30/12
Federal [.D. Number 73-1681222

Billing Category Hourly Rate
Principal $ 150
Associate 110
Associate/Systems Design 110
Programming 90
Research Assistant 70
Data Input 55
Word Processing 55

Reimbursable Expenses

Administrative Service Charge $10.00 per hour (based on

Principals' billing hours)
Subconsulting Actual Cost
Mileage $ 0.50 per mile
Express Delivery Actual Cost
Printing Actual Cost
Lodging Actual Cost
Color Prints $.30 per page
Transparencies $1.60 per page
Other Expenses (directly related to project) Actual Cost

Rates are reviewed annually in November.
DBSI reserves the right to adjust rates following notification to the district

A DATASTREAM _ITEM 9A
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RESOLUTION NO. 11-11-2424

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE
WATER AVAILABILITY OR STANDBY CHARGE FOR THE FISCAL YEAR
COMMENCING JULY 1, 2012

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as follows:

Section 1. Purpose and Scope

This resolution initiates proceedings to continue to levy a water standby charge for the fiscal year
commencing July 1, 2012, to finance water replacement programs of the district.

Section 2. Affected Lands

Lands within the Las Virgenes Municipal Water District service boundaries are affected by this
resolution.

Section 3. Proposed Charge

(a) The proposed standby charge shall not exceed $10.00 per acre per year or $10.00 per
parcel of less than one acre per year for each parcel of affected land.

(b) It is also proposed that variance to the above charges be granted for unusual
circumstances.

Section 4. Public Hearing

(a) The board shall conduct a public hearing at Las Virgenes Municipal Water District, 4232
Las Virgenes Road, Calabasas, California, on January 10, 2012, at the hour of 5:00 o’clock p.m., or as
soon thereafter as the matter can be heard, to consider the continuation of the standby charges described
herein. The board will hear and consider all objections or protests, if any, to the proposed charges.

(b) The notice of hearing shall be in the form required by law. The notice shall be mailed at
least twenty-one days prior to the date set for hearing to each owner of land for which ownership has
changed since the last standby assessment or availability charge was fixed as shown on the last
equalized assessment roll, or known to the secretary of the district. The notice shall also be published at
least once a week for two weeks prior to the date set for the hearing in a newspaper of general circulation
printed and published within the district, if there is one, and if not, then in a newspaper of general
circulation printed and published in Los Angeles County.

PASSED, APPROVED, AND ADOPTED this 8th day of November 2011.

Lee Renger, President

ATTEST: APPROVED AS TO FORM:
Charles Caspary, Secretary Wayne K. Lemieux, Legal Counsel
(SEAL)
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Notice of Public Hearing
Las Virgenes Municipal Water District
Standby Charge

Las Virgenes Municipal Water District, to continue its record of reliability in providing
quality water service, proposes to continue to levy a standby charge to replace its potable
water system.

The system now consists of more than 394 miles of water line, 24 storage tanks, 24 pump
stations, Las Virgenes Reservoir and Westlake Filtration Plant. Las Virgenes’ prompt
restoration of water service to its customers following the January 1994 earthquake
demonstrates the importance and inherent vulnerability of water delivery systems.

Standby charge revenue is used to assure the existing Las Virgenes water system
continues to be sound, safe, and reliable. To accomplish this, the district proposes to
continue its annual fee of $10 per parcel (one acre or less) and $10 per acre (over one
acre), to replace pipes, equipment and other elements of the water system.

For a typical family, this will amount to less than 85 cents per month. If adopted, the
charge will continue to be collected as part of annual property tax bills. Certain properties
may qualify for deferral under the general headings of zoning, land use, and dedicated
open space. To be considered for the 2012-2013 fiscal year, deferral requests must be
submitted on forms available from the district no later than April 13, 2012. If your property
has been previously granted a deferral by the district, no further action is necessary.

At its regular meeting beginning at 5:00 PM on January 10, 2012, the Board of Directors
of the Las Virgenes Municipal Water District, 4232 Las Virgenes Road, Calabasas, CA
91302, the district will hold a public hearing to inform property owners and provide the
opportunity to comment on or object to the proposal. Written remarks may be submitted
to the address below, not later than 5:00 PM on January 10, 2012. All communications
must identify the property owner and contain sufficient description to identify their lands.
Copies of the resolution and the schedule of charges are available for review at the
district office.

Following the public hearing, the Board of Directors of the district will vote on the
proposed standby charge at its regular meetings on January 10 and 24, 2012.

Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302-1994
(800) 675-2141
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November 8, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Billing Presentment and Payment Update

SUMMARY:

An upgrade of the online billing and payment system through the District website is currently underway (also
known as "biller direct"). A major component of this upgrade is to allow customers to view their bills at their
bank website and make payments there (or FISERV). In both cases, customers will have the flexibility to
make a one-time payment, or opt for automatic deduction from a bank account or view past bills and
payments. During program development, it became clear that credit card payments should be incorporated
into the "biller direct" process. Staff negotiated with Best Practice Systems, Inc. (BPS) to include this
additional feature at no cost. The standard fee of $6.75 will still apply to each credit card transaction but
instead of contracting with a third-party vendor, the services will now be provided by BPS.

This change caused a delay in implementation as extra programming was necessary, including coordination
with our bank. Implementing it in this manner allows us to receive just one payment file, that includes both
online and credit cards, which will be uploaded to the customer records daily. Transferring data from our
Customer Information System (CIS) also posed a challenge and required some additional programming. In
order for us to provide the customers with an exact replica of their current billing with the budget and
graphing information, a new file format was created.

FISERV, the company that hosts the banking website and bill presentment, does not accept new clients
during the holiday months of November and December. The validation testing requirements of FISERV
cannot be completed before this blackout period. It is estimated that this portion of the project will be rolled
out in March 2012. However, the "biller direct" portion, which includes credit card payments, will be available
to customers in November this year. By phasing the project in this manner, staff will be able to better manage
customer calls that may come in during enrollment into the new system.

Prepared By: Carol Palma, Customer Service Manager
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Tuesday, November 8, 2011
Meeting Schedule
7:00-8:00 a.m. Rm. 2-413 Dirs. Computer
. Traini
Regular Board Meeting renng
8:30 a.m. Rm. 2-145 L&C
10:00 a.m. Rm. 2-456 C&L
November 8’ 2011 12:00 p.m. Board Room Board Meeting
12:00 p.m. — Board R00m 1:00 p.m. Rm. 2-145 BRRC
MWD Headquarters Building . 700 N. Alameda Street . Los Angeles, CA 90012
1. Call to Order
(@) Invocation: Annette E. Eckhardt, Occupational Safety & Health Specialist,

Water System Operations Group

(b) Pledge of Allegiance: Director James T. Edwards

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters
within the Board's jurisdiction. (As required by Gov. Code § 54954.3(a))

5. OTHER MATTERS
A. Approval of the Minutes of the Meeting for October 11, 2011. (A copy has
been mailed to each Director)
Any additions, corrections, or omissions

B. Report on Directors' meetings attended at Metropolitan expense for month
of October

Date of Notice: October 27, 2011 ITEM 11A



Board Meeting Agenda November 8, 2011
Page 2

C. Approve committee assignments
D. Chairman's Monthly Activity Report
E. Appointment of Board Vice Chairman

6. DEPARTMENT HEADS' REPORTS

A. General Manager's summary of Metropolitan's activities for the month of
October
B. Interim General Counsel’s summary of Legal Department activities for the

month of October
C. General Auditor's summary of activities for the month of October

D. Ethics Officer's summary of activities for the month of October

7. CONSENT CALENDAR ITEMS — ACTION

71 Appropriate $1.12 million; authorize five pipeline cathodic protection
projects; and award $274,000 contract to Unique Performance
Construction, Inc. for cathodic protection of West Valley Feeder No. 2
(Approp. 15441). (E&O)

Recommendation:
Option #1:

Adopt the CEQA determination and

a. Appropriate $1.12 million;

b. Award $274,000 contract to Unique Performance Construction, Inc. to
install current drain stations on West Valley Feeder No. 2;

c. Authorize construction of current drain stations on Lake Skinner Bypass
Pipeline No. 2;

d. Authorize final design of current drain stations for the Sepulveda Feeder
North and Second Lower Feeder; and

e. Authorize preliminary design of cathodic protection for the Orange
County Feeder.

Date of Notice: October 27, 2011
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Board Meeting Agenda November 8, 2011
Page 3

7-2 Amend Metropolitan Water District Administrative Code to add or revise
provisions relating to contractor debarment rules, the procurement of
materials, products, or services by a specific brand or trade name and
contractor responsibility determinations. (E&O)

Recommendation:
Option #1:

Adopt the CEQA determination and approve the additions to The Metropolitan
Water District of Southern California Contracting Rules (new Administrative
Code Sections 8170-8180) and amendments to Administrative Code

Sections 8140 and 8142 as set forth in Attachment 1 to the board letter.

7-3 Adopt resolution establishing a new retirement health benefit vesting
requirement for future retirees under the Public Employees Medical and
Hospital Care Act. (OP&T)

Recommendation:
Option #1:

Adopt the CEQA determination and resolution establishing a new retirement
health benefit vesting requirement for future employees and changing the
percentage of employer contributions payable for post-retirement health
benefits for each retired employee to be based on the employee’s years of
credited service pursuant to Government Code Section 22893.

7-4 Adopt resolution enacting the reduction in Metropolitan health benefits
premium contained in the newly authorized Memoranda of Understanding.
(OP&T)

Recommendation:
Option #1:

Adopt the CEQA determination and resolution reducing Metropolitan’s health
benefits premium contribution for employees and annuitants under
Government Code Section 22892(a).

7-5 Adopt resolution implementing the Time-in-Grade Exception for employee
member contribution to Public Employees Retirement System. (OP&T)

Date of Notice: October 27, 2011
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Board Meeting Agenda November 8, 2011
Page 4

Recommendation:
Option #1:

Adopt the CEQA determination and resolution providing for change in
Metropolitan’s system of paying the employees’ PERS contribution by
continuing to pay the 7 percent PERS contribution for existing employees and
not paying the employees’ 7 percent PERS contribution for employees hired
after January 1, 2012 (until the employee accrues five years of total service).

(END OF CONSENT CALENDAR)

8. OTHER BOARD ITEMS — ACTION

8-1 Authorize entering into a ground lease agreement for approximately

7,000 gross acres of Metropolitan’s Palo Verde property. (RP&AM)
[Conference with real property negotiators; MWD Parcel Nos. PVID-1-110 and
PVID-1-130; agency negotiators: Gilbert Ivey, Ralph Hicks, John Clairday;
negotiating parties: HayDay Farms, Inc. (current lessee); under negotiation: price
and terms of payment; to be heard in closed session pursuant to Gov. Code
Section 54956.8]

(To be mailed separately)

8-2 Authorize entering into an option agreement for lease of 10 acres of
Metropolitan’s Potrero Creek property for a concentrated photovoltaic

(CPV) solar project, subject to project approvals. (RP&AM)

[Conference with real property negotiators; Riverside County Assessor Parcel

Nos. 421-240-005 and 421-240-029, portion; agency negotiators: Gilbert Ivey,

Ralph Hicks, and John Clairday; negotiating parties: Silex Systems Limited; under
negotiation: price and terms of payment; to be heard in closed session pursuant to
Gov. Code Section 54956.8]

(To be mailed separately)

8-3 Consider City of Compton’s request to withdraw purchase order
agreement. (F&I)

Recommendation:
Option #1:
Adopt the CEQA determination and authorize the General Manager to execute a

withdrawal of Compton’s Purchase Order effective January 1, 2003 and assess
Compton an administrative fee of $5,000.

Date of Notice: October 27, 2011
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8-5

November 8, 2011

Appropriate $3.7 million; and award $2,556,618 contract to J. F. Shea
Construction, Inc. to rehabilitate hydraulic gates at Eagle Rock Tower and
Puddingstone Spillway (Approp. 15441). (E&O)

Recommendation:
Option #1:

Adopt the CEQA determination and
a. Appropriate $3.7 million; and
b. Award $2,556,618 contract to J.F. Shea Construction, Inc. to rehabilitate
the gates at Eagle Rock Tower and Puddingstone Spillway.

Appropriate $4.53 million; and award (1) $1,696,023.23 contract to
Fibrwrap Construction, LP for joint repairs to the Foothill and Sepulveda
Feeders; and (2) $886,200 contract to Fibrwrap Construction, LP for joint
repairs to the Allen-McColloch Pipeline (Approp. 15471). (E&O)

Recommendation:
Option #1:

Adopt the CEQA determinations and
a. Appropriate $4.53 million;
b. Award $886,200 contract to Fibrwrap Construction, LP for carbon fiber
joint repairs on the Allen-McColloch Pipeline; and
c. Award $1,696,023.23 contract to Fibrwrap Construction, LP for carbon
fiber joint repairs on the Foothill and Sepulveda Feeders.

Appropriate $2.28 million; and award $1,784,495 contract to Abhe &

Svoboda, Inc. for repairs to three siphons on the Colorado River Aqueduct
(Approp. 15438). (E&O)

Recommendation:
Option #1:

Adopt the CEQA determination and
a. Appropriate $2.28 million; and
b. Award $1,784,495 contract to Abhe & Svoboda, Inc. for repairs to three
siphons on the Colorado River Aqueduct.

Date of Notice: October 27, 2011
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8-7 Appropriate $4.4 million; and award $3,348,791 contract to W. M. Lyles Co.
for replacement of transition and manhole structure covers on the Colorado
River Aqueduct (Approp. 15373). (E&O)

Recommendation:
Option #1:

Adopt the CEQA determination and
a. Appropriate $4.4 million; and
b. Award $3,348,791 contract to W. M. Lyles Co. for replacement of
transition and manhole structure covers on the Colorado River Aqueduct.

8-8 Approve policy principles for a replenishment program. (WP&S)

Recommendation:
Option #1:

Adopt the CEQA determination and approve the proposed policy principles for
a replenishment program.

8-9 Report on Solano County Water Agency, et al. v. Department of Water
Resources, Sacramento Superior Court Case No. 34-2008-0001338
CU-BC-GDS; and authorize increase of $500,000 for a total of $1,650,000
in maximum amount payable under contract with Ellison, Schneider &
Harris to represent Metropolitan and other participating state water
contractors. (L&C)

[Conference with legal counsel—existing litigation; may be heard in closed session
pursuant to Gov. Code Section 54956.9(a)]

8-10  Report on existing litigation; and authorize (1) an increase in maximum
amount payable under contract with Manatt, Phelps & Phillips, LLP for
legal services by $750,000 to an amount not to exceed $2,090,000; and
(2) an increase in the maximum amount payable under contract with Shaw
Environmental for expert services by $300,000 to an amount not to exceed
$400,000 for representation of Metropolitan in Orange County Water
District v. Northrop Corporation, Orange County Superior Court Case
No. 04CC00715. (L&C)

[Conference with legal counsel—existing litigation; to be heard in closed session
pursuant to Gov. Code Section 54956.9(a)]

(To be mailed separately)

Date of Notice: October 27, 2011
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9. BOARD INFORMATION ITEMS

9-1 Report on Local Resources Development Strategy Task Force. (WP&S)

10. FUTURE AGENDA ITEMS

11. ADJOURNMENT

NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not expressly listed for
action, may be deliberated and may be subject to action by the Board.

Each agenda item with a committee designation will be considered and a recommendation may be made by one or more
committees prior to consideration and final action by the full Board of Directors. The committee designation appears in
parentheses at the end of the description of the agenda item e.g. (E&O, F&l). Committee agendas may be obtained from the
Board Executive Secretary.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are available
for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site http://www.mwdh20.com.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of the
requested service or accommodation.

Date of Notice: October 27, 2011
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