
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

AGENDA 
REGULAR MEETING

 
Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM August 9, 2011

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Lee Renger, President ______ ______ ______

Joseph Bowman, Vice President ______ ______ ______

Charles Caspary, Secretary ______ ______ ______

Barry Steinhardt, Treasurer ______ ______ ______

Glen Peterson, MWD Rep. ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of August 9, 2011, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A The Deer Island Sewage Treatment Plant - Massachusetts Water Resources 
Authority

 B Strategic Staffing & Development Plan Update 

 C Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Regular Meeting of July 12, 2011.  Approve

 B List of Demands: August 9, 2011.  Approve

 C Directors' Per Diem: July 2011.  Ratify

 D Call for Bids - Ferric Chloride: Approve the proposed bid schedule and the notice 
inviting sealed bids for the supply and delivery of ferric chloride.  Approve

6. TREASURER

7. BOARD OF DIRECTORS

 A ACWA Candidate Nominations: President and Vice President 

 The Board of Directors to determine nominations for the positions of President and Vice 
President, if any, and authorize execution of the associated resolution to be transmitted to 
ACWA no later than September 1, 2011. 

8. GENERAL MANAGER

 A Administrative Services Coordinator

 Approve the job description for the Administrative Services Coordinator. 

 B Proposed Change in Authorized Positions

 Increase the number of authorized Accounting Technicians positions in the Finance and 
Administration Department by one FTE, and Eliminate the Senior Accounts Payable Clerk 
position in the Finance and Administration Department.  

9. FACILITIES AND OPERATIONS

 A Backbone Improvement Program: 5-Million Gallon Tank Discussion 

 Provide staff feedback about the Backbone Improvement Program 5 - Million Gallon Tank 



workshop held July 30, 2011.  

10. FINANCE AND ADMINISTRATION

 A Claim: Agoura Hills Texaco Station

 Deny the claim for the Agoura Hills Texaco Station. 

 B Claim: Meadowridge Homeowners Association

 Deny the claim from Meadowridge Homeowners Association for $13,337.05. 

 C SCADA Communication Upgrade Study

 Authorize the General Manager to issue a purchase order to MSO for an amount of $32,805 to 
study the entire SCADA communication system, available radio systems, and recommend a 
type and brand of radio equipment that meets the district's needs. 

11. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A Public Outreach and Communications Plan 

 Adopt the Public Outreach and Communications Plan for Fiscal Year 2011-12. 

12. INFORMATION ITEMS 

 A Claim: Jack Trompeter 

 B Pepperdine University Sewage Treatment Service 

13. NON-ACTION ITEMS 

 A Organization Reports 
(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

14. FUTURE AGENDA ITEMS

15. CLOSED SESSION 

 A Conference with District Counsel - Existing Litigation (Government Code Section 
54956.9(a)): 

1. Weber v. Las Virgenes Municipal Water District 

 B Labor Negotiations (Government Code Section 543957.6): 

1. Employee Compensation & Benefits  

16. OPEN SESSION AND ADJOURNMENT



 

LEFT BLANK INTENTIONALLY



  

August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Strategic Staffing & Development Plan Update 

SUMMARY:

In July of 2009, the Board was presented a 5 year staffing plan that included projections on turnover 
and staffing strategies to cover the period from 2009 - 2013. This update was prepared to provide a 
current status of where we are two years later with our projections, development successes and targets 
for the future.  

Our focus over the next five years will be on developing current staff through executive coaching and 
development training as well as recruiting for top talent via enhanced recruiting strategies. Staffing will 
be based on the needs of the District looking forward at future needs, system capacity and as new 
technological advances unveil. 

Prepared By: Sherri Paniagua, Human Resources Manager
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LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

MINUTES 
REGULAR MEETING

 

5:00 PM July 12, 2011

 

PLEDGE OF ALLEGIANCE

 At the request of President Renger the Pledge of Allegiance to the Flag was given by Director 
Caspary. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call

 The meeting was called to order at 5:00 p.m. by President Renger in the District offices.  
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 
Bowman, Caspary, Peterson, Renger and Steinhardt. 

2. APPROVAL OF AGENDA

 A Approval of agenda

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the Regular Board Meeting of July 12, 2011, as 
presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

3. PUBLIC COMMENTS

 No speaker cards were received from the public. 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Snails at Las Virgenes Reservoir

 Veronica Hurtado, Laboratory Technician II gave a presentation entitled "Melanoides 
Tuberculata".
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 B Legislative and Regulatory Updates

 No legislative report was given. 

5. CONSENT CALENDAR 

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board 
of Directors voted 5-0 to Approve Consent Calendar 5A-5B as presented in the 
recommendations.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 A Minutes: Special Meetings of May 4, 2011 and June 14, 2011; and Regular Meeting 
of June 14, 2011.  Approve

 B List of Demands: July 12, 2011.  Approve

6. TREASURER

 Treasurer Steinhardt stated he had reviewed the checks, had a few questions which Director 
of Finance and Administration Hicks would research and respond to, and everything else 
appeared to be in order. 

7. BOARD OF DIRECTORS

 A Directors' Per Diem: June 2011

 Approve the Directors' per diem for the month of June 2011; and authorize a per diem 
payment for the June 30, 2011, Malibu Water Quality Symposium. 

 On a motion by Director Glen Peterson, seconded by Director Joseph Bowman, the 
Board of Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

8. FACILITIES AND OPERATIONS

 A Building #8 - Suite 101 Lease Modification

 Modify the lease agreement with the Miller Family Companies such that their monthly rate is 
$2,000 until July 2012 or until their financial position improves, accept the quarterly payments 
of $5,000 to be credited against their outstanding rent, and authorize the General Manager to 
execute Amendment #6 to the lease.  

 Director of Facilities and Operations Lippman provided an update in regards to the current 
tenant lease and discussed potential options for an amendment, which would be enforce 
through June 30, 2012. 
 
Arlen and Tony Miller of The Miller Family Companies were in attendance and responded to 
Board questions and concerns. 

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 4-1 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger  
NOES: Director(s) Steinhardt  

 B Annual Engineering Consultant Contracts

 Approve the annual contracts with AECOM USA, Inc. and MSO Technologies for FY2011-2012.
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 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  The 
Professional Service Agreements with both AECOM USA and MSO Technologies 
become effective August 1, 2011.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 C Award of Bid for Aluminum Sulfate

 The Board of Directors authorize the General Manager to issue a one-year contract with two 
one-year renewal options to General Chemical for the purchase of aluminum sulfate. 

 On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board 
of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 D Award of Bid for Sodium Bisulfite

 The Board of Directors authorize the General Manager to issue a one-year contract with two 
one-year renewal options to JCI Jones Chemicals, Inc. for the purchase or sodium bisulfite. 

 On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board 
of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 E Tapia Influent Force Mains Rehabilitation and Valves Replacement Project-Approval of 
Plans and Specifications and Call for Bids 

 Approve the plans and specifications for the Tapia Influent Force Mains Rehabilitation and 
Valves Replacement Project; and authorize a Call for Bids in accordance with the project 
specifications and the proposed Bid Schedule. 

 General Manager Mundy notified the Board of corrected dates for the proposed schedule, 
which was incorrectly stated in the staff memo; 1st Advertisement - July 18, 2011; 2nd 
Advertisement - July 25, 2011; Bid Opening - September 6, 2011; and Project Award - 
September 27, 2011. 

 On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board 
of Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 F Approval of Change Order No. 2 - Three Pump Station Expansion Project

 Approve the payment of Change Order No. 2 to Cora Constructors in the amount of 
$54,326.73. 

 On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

9. FINANCE AND ADMINISTRATION

 A Proposed Consultant for Financial Analysis and Rate Study

 Approve the proposal from Raftelis, in an amount not to exceed $ 114,986, and authorize the 
General Manager to execute a professional services agreement with the firm. 

 The Board of Directors discussed with General Manager Mundy and Director of Finance and 
Administration Hicks, the scope of work with and without water budgets; products and services 
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provided by the consultants, including a rate model; and the consultant selection process. 

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the recommendation as presented. 
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 General Manager Mundy introduced Sanjay Gaur of Raftelis.  Mr. Gaur discussed SBX7-7 
(Water Conservation Act of 2009/20 x 2020). 

 B Claim from Rodric White

 Accept and settle the claim submitted by Rodric White in an amount not to exceed $3,194.66. 

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

10. LEGAL SERVICES

 A Ordinance No. 07-11-267: Amended Sanitation Rates

 The full reading of the proposed Ordinance No. 07-11-267 amending Ordinance No. 11-86-
161 (Las Virgenes Code) as it relates to Residential and Nonresidential Sanitation Service 
Charges, be waived, and the Board order publication within 30-days of adoption using a 
summary of the Ordinance. 
 
The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that the proposed Ordinance No. 
07-11-267 amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates to 
Residential and Nonresidential Sanitation Service Charges, given second reading by title only, 
be passed, approved and adopted as presented.  
 
ORDINANCE NO. 07-11-267 
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS 
IT RELATES TO RESIDENTIAL AND NONRESIDENTIAL SANITATION SERVICE 
CHARGES 
 
(Reference is hereby made to Ordinance 07-11-267 on file in the District's Ordinance Book 
and by this reference the same is incorporated herein and made a part of thereof.)  

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the recommendations as presented in paragraph one.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve by a roll call vote of Ayes: 5; Noes: 0; Abstain: 0; 
Absent: 0; conducted by Assistant Deputy Secretary Conklin, the recommendations as 
presented in paragraph two.  Secretary Caspary gave the second reading of 
the Ordinance by title only.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

11. INFORMATION ITEMS 

 A Claim from Melissa Marshall 
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 B Claim from Rancho Las Virgenes L.P. 

12. NON-ACTION ITEMS 

 A Organization Reports(1) MWDa. Representative Report/Agenda(s); (2)Other

 (1) MWD Representative Peterson discussed general business of Metropolitan including the 
annual drinking water quality report; Imperial Irrigation District's 100th Anniversary; his 
appointment to a Blue Ribbon Committee; and adjourning in memory of Catherine Mulholland 
and Thomas DeBacker's wife both of whom passed away recently. 
 
(2) None.

 B Director's Reports on Outside Meetings

 Director Caspary stated board members who attended the June 30, 2011, Malibu Water 
Quality Symposium had reported on their attendance during the Joint Powers Authority 
meeting of July 11, 2011. 

 C General Manager Reports

 General Manager Mundy provided an update of general business of the district including tank 
workshop materials, which will be provided by July 26, 2011; Senator Pavley will be in 
attendance at the July 26, 2011 board meeting; board room audio upgrade work is being 
performed July 27-August 5, 2011; and the paperless agenda/iPad discussion requested by 
the Board is scheduled to appear on the July 26, 2011 agenda. 

 D Director's Comments

 Director Bowman questioned a memo to Director Steinhardt regarding union contracts; 
reopener date clarifications; and contract language stating "shall expire and fully terminate on 
31 December 2014".  Legal Counsel Lemieux stated this discussion should be conducted in 
Closed Session as it is not on the agenda.  General Manager Mundy stated a closed 
session agenda item pertaining to personnel negotiations has been scheduled for July 26, 
2011. 
  
Director Renger discussed testing in Stokes Canyon related to pollution and Monte Nido also 
has issues; and is concerned horses are too close to the stream.  General Manager Mundy 
stated the city and county have MS4 permits and will need to intercede on the matter. 

13. FUTURE AGENDA ITEMS

 Director Bowman requested negotiations be scheduled for the next agenda. 

14. CLOSED SESSION 

 None. 

15. OPEN SESSION AND ADJOURNMENT

 The Chair declared the meeting adjourned at 6:53 p.m. in memory of Catherine Mulholland 
and Maria DeBacker. 
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Regular Meeting 
July 12, 2011 

 
 
 
 
                                                    
    LEE RENGER, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Call for Bids - Ferric Chloride: Approve the proposed bid schedule and the notice inviting sealed 
bids for the supply and delivery of ferric chloride. 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, 
as authorized under the Joint Powers Authority Agreement. 

SUMMARY:

Ferric chloride is used at Tapia to minimize the formation of hydrogen sulfide in raw sludge as it is pumped 
to the Rancho Las Virgenes Composting Facility. The JPA currently pays $681.05 per dry ton of ferric 
chloride supplied and delivered by Miles Chemical through a contract which expires on 10/28/2011. The new 
contract period for ferric chloride is recommended to be for one-year with two one-year renewal options. 

FINANCIAL IMPACT:

The estimated annual cost to the District for ferric chloride is $90,000. Funds are available in the current 
budget and will be proposed in future budgets for this project. 

DISCUSSION:

Bids will be requested according to the following schedule: 
 
Board Authorization of Call for Bids - Tuesday, 08/09/2011 
First Newspaper Advertisement - Monday, 08/15/2011 
Second Newspaper Advertisement - Monday, 08/22/2011 
Bid Opening - Wednesday, 09/07/2011 
Award of Contract - Tuesday, 09/27/2011 
 
The successful bidder will be awarded the contract based on a combination of pricing, reliability and 
customer service. 

Prepared By: Brett Dingman, Water Reclamation Manager

ATTACHMENTS:
Call for Bids
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   NOTICE INVITING SEALED PROPOSALS (BIDS) 
 

FOR SUPPLY AND DELIVERY OF 
 

FERRIC CHLORIDE 
 

FOR 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water District 
invites and will receive sealed proposals (bids) up to the hour of 2:00 P.M. on Wednesday, 
September 7, 2011, for the supply and delivery of ferric chloride. Bids received after the time stated 
in the Call for Bids will not be accepted and will be returned, unopened, to the bidder.  The time shall 
be determined by the time on the receptionist telephone console in our Headquarters lobby.  
Proposals will be publicly opened and read aloud at the office of the District, 4232 Las Virgenes 
Road, Calabasas, California.  Said bids shall conform to and be responsive to the Specifications and 
Contract Documents for said work as heretofore approved by the District. 
 
Each bid must be on the District bid form and shall be sealed and filed with the secretary of 
the District at or before the time stated in this Notice. 
 
All terms and conditions contained in the Specifications and Contract Documents shall become part 
of the contract.  The Board of Directors of Las Virgenes Municipal Water District reserves the right to 
reject any and all bids and to waive any and all irregularities in any bid.  No bidder may withdraw his 
bid after the said time for bid openings until 60 days thereafter or until the District has made a final 
award to the successful bidder or has rejected all bids, whichever event first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under which the bids 
are to be compared and contract(s) awarded. 
 
 

BY ORDER OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 

 
 
 
 
 
Dated_____________________  
 
__________________________ 
Charles P. Caspary 
Secretary of the Board 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: ACWA Candidate Nominations: President and Vice President 

SUMMARY:

On June 27, 2011, the General Manager received correspondence from the ACWA Nominating Committee 
requesting candidate nominations for the positions of President and Vice President for a 2-year term of 
office (2012/2013). If interested, a resolution of support from the Board of Directors is due to ACWA by 
September 1, 2011, along with the candidates resume highlighting their qualifications. 

RECOMMENDATION(S):

The Board of Directors to determine nominations for the positions of President and Vice President, if any, 
and authorize execution of the associated resolution to be transmitted to ACWA no later than September 1, 
2011. 

FINANCIAL IMPACT:

None at this time, but there could be associated travel expenses if a Director is elected as the ACWA 
President or Vice President. 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
ACWA President/Vice President Nominees
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Administrative Services Coordinator

SUMMARY:

Previously the Facilities & Operations Administrative Services Officer (ASO) coordinated budget, purchasing 
and some regulatory activities for the Facilities & Operations department and performed other complex tasks 
for the department. This position is now vacant because the incumbent retired. These duties still need to be 
performed and we are recommending that the position be filled with an Administrative Services Coordinator 
(ASC). The ASO was a Management position paid at E109 and it is recommended that the ASC be a 
Supervisor, Professional, Confidential position paid at M83, a 26% savings in salary. The M83 pay range is 
the same pay range as Tier I supervisors and the Financial Analyst, the ASC position is very similar to the 
Financial Analyst in scope and responsibility.  

RECOMMENDATION(S):

Approve the job description for the Administrative Services Coordinator. 

FINANCIAL IMPACT:

Filling the vacant Administrative Services Officer position with the Administrative Services Coordinator 
position will result in a 26% salary savings.  

DISCUSSION:

The Facilities and Operations Department is the largest department in the District, responsible for 
operations, maintenance, engineering and planning of District and JPA facilities. The majority of the 
employees are a part of the department and the department generates most of the purchasing activities and 
budget expenditures. Previously the Facilities & Operations Administrative Services Officer (ASO) 
coordinated these activities and performed other complex tasks for the department. This position is now 
vacant because the incumbent retired. These duties still need to be performed and we are recommending 
that the position be filled with an Administrative Services Coordinator (ASC). The ASO was a management 
position paid at E109 and it is recommended that the ASC be a Supervisor, Professional, Confidential 
position paid at M83, a 26% savings in salary. The M83 pay range is the same pay range as Tier I 
supervisors and the Financial Analyst, the ASC position is very similar to the Financial Analyst in scope and 
responsibility.  
 
Some of the essential duties of the ASC are: coordinate and prepare regulatory reports required by local, 
state and federal governments, coordinate and lead the development of the department budget, provide 
budget analysis and support, provide purchasing support, coordinate and manage utility (SCE, MWD, SoCal 
Gas) billing, develop reports and databases associated with operational and labor performance and metrics 
and coordinate the District's emergency response plan. The ASC is an important position to assure the 
department's spending and purchasing activities are done correctly and provide analysis of these types of 
activities to gain efficiencies.  

Prepared By: David R. Lippman, Director of Facilities & Operations
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Las Virgenes Municipal Water District 

Page 1 of 3 
August 2011 

 
JOB DESCRIPTION 

 
JOB TITLE Administrative 

Services 
Coordinator 

SUPERVISOR Director of Facilities 
and Operations 

DEPARTMENT Facilities & 
Operations 

CLASS GROUP  SPC 

DIVISION N/A SALARY GRADE  E83 

SECTION N/A FLSA STATUS Exempt 

 
 
 
This job description is intended to describe the general nature and level of work being 
performed by people assigned to this job.  The description is not intended to be an 
exhaustive list of responsibilities, duties and skills required for this position. 
 

 
Basic Job Summary 
 
Under direction of the Director of Facilities and Operations, the Administrative Services 
Coordinator provides comprehensive administrative support including coordinating and 
participating in the analysis, development, and implementation of complex professional, 
managerial, administrative, operational, and analytical work activities.  The 
Administrative Services Coordinator applies strong organizational and analytical skills 
and exercises discretion in interpreting District policies, guidelines, and procedures. 
Depending upon assignment, may be responsible for coordinating and providing 
technical supervision over the work of other professional, technical and clerical 
employees. Also provides analytical support for all divisions in the department and other 
departments.   
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Las Virgenes Municipal Water District 
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ESSENTIAL DUTIES 
 

WEIGHT 

 
DUTY 1 10 
Performs high-level staff work in the development of policies/procedures and preparation of special 
studies and reports. 

 
 

DUTY 5 10 
May direct the work activities of other staff within an assigned department; monitors and assures that 
work is progressing efficiently and on schedule; provides active support to staff. 

 
 

DUTY 2 10 
Plans, organizes and directs the production of work products and prepares complex analyses, 
projections, programmatic and/or operational reports, and recommendations. 

 
 

DUTY 4 10 
Plans, organizes and prepares or oversees preparation of reports mandated by Federal, State and local 
governments. 

 
 

DUTY 6 10 
Plans, organizes and coordinates activities with and provides assistance to other District staff, vendors, 
and consultants and outside contractors. 

 
 

DUTY 7 10 
Assists in establishing and maintaining departmental budgetary and purchasing controls as well as 
developing reports and evaluating programs or operational effectiveness of the assigned department. 

 
 

DUTY3 10 
Coordinates, oversees and leads the development of the department budget; works with divisions to 
prepare monthly budget analysis; reviews and ensures accuracy of budget data submitted. 

 
 

DUTY 8 10 
 Oversees, reviews and coordinates utility (SCE, SoCal Gas, MWD, etc.) billing, rates and service. 

 
 

DUTY 9 10 
 Develops and maintains reports and databases associated with operational and labor performance, 
metrics and data.   

 
 

DUTY 10 10 
 Coordinates and maintains the district’s Emergency Response Plan.  

 
 

 
 

Sum of Weights 
100 

ITEM 8A



Las Virgenes Municipal Water District 
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QUALIFICATIONS 
 
DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS: 

� Advanced principles and practices of management and organizational analysis including 
principles of personnel training and evaluation processes; 

�  General practices and operations used within water distribution, water treatment and 
wastewater treatment facilities; 

� Principles and practices of utility operations and its administration; 
� Advanced principles of financial administration, including public budgeting and reporting; 
local and state legislative processes; 

� Methods of economical and statistical analysis; 
� District and governmental financial reporting requirements; 
� Applicable software applications. 

 
ABILITY TO: 

� Direct and participate in advanced administrative and operational activities related to 
assigned work ; 

� Coordinate assigned  activities with department; 
� Prepare programs and/or procedural/managerial/administrative recommendations; 
� Interpret and apply policies, guidelines and procedures, related laws and reporting 
requirements; 

� Organize work to meet deadlines; Develop recommendations and make decisions of 
considerable impact; 

� Communicate effectively both orally and in writing. 
� Present complex subject to a variety of audiences    

 
PHYSICAL AND SENSORY REQUIREMENTS 

� Sufficient eyesight to read fine statistical reports and standard text and data on computer 
terminal screens; 

� Ability to speak and hear at normal conversational levels in person and over the telephone; 
� Manual dexterity to write legibly and to use calculator, computer terminal, and other general 
office machines; 

� Ability to lift and carry up to approximately twenty-five pounds; reach, bend, or crouch to use 
files and records. 

� Ability to travel to different sites and locations. 
 
TRAINING AND EXPERIENCE GUIDELINES 
Any combination of training and experience, which demonstrates attainment of the required know-
ledge and ability to perform the required work (with reasonable accommodation, if needed), typically:  
 
EDUCATION: Equivalent to a Bachelor's degree from an accredited college or university in public 
administration, business administration, financial administration, natural or biological sciences, 
engineering or closely related field. An advanced degree from an accredited institution in one of the 
above areas is highly desirable. 
 
EXPERIENCE: Four (4) years of increasing complex administrative, analytical, and operational 
analysis/implementation experience is required with two (2) year preferred working for or in 
consultation to, an agency with water/wastewater functions. 
 

REQUIRED CERTIFICATIONS, LICENSES, AND REGISTRATIONS: A valid California class C 
driver’s license must be maintained at all times. 
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Proposed Change in Authorized Positions

SUMMARY:

The adopted budget for FY2011/12 includes elimination of eight positions, including the elimination of an 
Accounting Technician in the Finance and Administration Department. The position was considered for 
elimination when the incumbent retired in December, 2010, and a temporary employee from a personnel 
agency was hired until a final determination of the level of skills needed could be made.  
 
In July 2011, our Senior Accounts Payable Clerk announced her retirement. Since all positions are reviewed 
when they become vacant, the Accounting Manager reviewed the workload of the division and determined 
that the interests of the District could best be served by reestablishing the Accounting Technician and 
eliminating the Senior Accounts Payable Clerk. The proposed new Accounting Technician position will 
perform both the general accounting duties as well as process invoices. The new position will also be cross-
training and back up the current Accounting Technician-Payroll position.  
 
Approval of this change in positions will generate $33,497 budget savings for the District for FY2011/12, 
which is the difference between the salary and benefits for the Senior Accounts Payable Clerk plus the 
budget for temporary part-time work compared to the proposed Accounting Technician position salary and 
wages at the control point.  
 
The General Manager has reviewed this recommended change and concurs.  

RECOMMENDATION(S):

Increase the number of authorized Accounting Technicians positions in the Finance and Administration 
Department by one FTE, and Eliminate the Senior Accounts Payable Clerk position in the Finance and 
Administration Department.  

DISCUSSION:

A copy of the request for the change in position submitted to the General Manager is attached to this report. 

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:
Requisition-Accounting Technician
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Backbone Improvement Program: 5-Million Gallon Tank Discussion 

SUMMARY:

On July 30, 2011 a public workshop was help to receive public comments on the proposed 5-million gallon 
tank to be constructed at the Las Virgenes Reservoir. Tentatively an action item is scheduled for the August 
23, 2011 board meeting to select either site A or C. Staff would like to have feedback from the board about 
the workshop and public comments before the August 23, 2011 meeting.  

RECOMMENDATION(S):

Provide staff feedback about the Backbone Improvement Program 5 - Million Gallon Tank workshop held 
July 30, 2011.  

FINANCIAL IMPACT:

None 

Prepared By: David Lippman
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Claim: Agoura Hills Texaco Station

SUMMARY:

On July 12, 2011, the District received a claim concerning the Agoura Hills Texaco Station. The claim 
alleges damages caused when a new AMR meter was installed on April 14 and the District's contractor 
failed to set the correct pressure. The claimant believes that the low pressure caused the toilet at the station 
to continually run and eventually overflow. Damages are for fixing the toilet and the excessive water use.  
 
Staff has reviewed the claim and determined that the malfunction occurred in the plumbing on the 
customer's side of the meter. Although records show that the District got a service call on April 20 and 
subsequently found and reset the angle stop as the meter was not fully on, staff did not believe that the low 
water pressure could have caused the leakage through the toilet.  
 
Staff recommends that the Board deny the claim, as the leak took place on the customer's side of the meter.  

RECOMMENDATION(S):

Deny the claim for the Agoura Hills Texaco Station. 

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:
Agoura Hills Texaco Claim
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Claim: Meadowridge Homeowners Association

SUMMARY:

On July 15, 2011, the District received a claim from the Meadowridge Homeowners Association for water 
damage to property at 29105 Thousand Oaks Boulevard, Agoura Hills. The claimant alleges that damage 
was caused on June 7, 2001 at 8:30 p.m. when a broken fire hydrant under the common area driveway 
flooded the interior of one of the homes. Claimant believes that the rupture was caused by a hole in the 
underground water line. Claimant asks for damages of $13,337.05 for damage to drain lines and interior 
damage to a unit within the association including damaged flooring and drywall.  
 
District staff responded to the call concerning the water main break in a timely manner and shut off the water 
to the buildings. Staff noted the damage to the property and took pictures for our records. The cause of the 
damage was attributed to high velocity water exiting a broken water service connection on the water main. 
The high velocity water from the broken service line eroded the water main and also caused subsequent 
erosion damage to a portion of the patio drain piping.  
 
Staff reviewed the invoices submitted by Mr. K. L. Roberts of Summus Association Management and found 
them in order.  
 
District Counsel has reviewed the claim and opined that "the District is not liable in all cases for damages 
caused by pipeline breaks. Dangerous and defective condition liability requires the District to have notice 
and opportunity to cure before it incurs liability for pipeline breaks." In this situation, the District had no 
knowledge of a potential leak and, when notified of the break, responded in a timely manner.  
 
Based upon Counsel's opinion, staff recommends that the claim be denied.  

RECOMMENDATION(S):

Deny the claim from Meadowridge Homeowners Association for $13,337.05. 

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:
Meadowridge HOA Claim
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: SCADA Communication Upgrade Study

Las Virgenes - Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers 
Authority budget. This recommendation is before the LVMWD Board of Directors for action, as 
administering agent, as authorized under the Joint Powers Authority Agreement. 

SUMMARY:

Currently the District's SCADA (Supervisory Control and Data Acquisition) system has several methods for 
communicating with remote locations such as pump stations, storage tanks, and sewer lift stations. Most 
sites utilize line of site radios; however, some of the sites require frame-relay and ADN phone lines. These 
lines are expensive to rent and as the telephone company infrastructure ages, are increasingly unreliable 
and often takes days for the phone companies to troubleshoot and repair. When this occurs, additional staff 
time is required to travel and be stationed at the main communication nodes to monitor the district's highly 
automated control system, creating overtime in the evenings and weekends. 
 
Much of the current communication equipment has surpassed its expected life, is technically challenged, 
and is compounded by the phone line unreliability and recurring costs. Our industry as a whole is moving to 
wide band radio systems which eliminate the monthly costs of renting phone lines. This system will have 
increased speed and reliability, making it possible to add video and other devices to outlying sites for 
security and monitoring purposes. 
 
MSO, the district's SCADA system integrator, set up the existing communication system many years ago 
and understands our system, protocol, hardware, and security needs. Staff has asked MSO to propose an 
upgrade to the newer, faster, and more secure wide band radio infrastructure for the SCADA system. 

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order to MSO for an amount of $32,805 to study the 
entire SCADA communication system, available radio systems, and recommend a type and brand of radio 
equipment that meets the district's needs. 

FINANCIAL IMPACT:

The Fiscal Year 2011-12 budget provides adequate funding for this study in the CIP budget for integration of 
telephone and computer networks under Job # 10384. 

Prepared By: Michael McIntyre, SCADA Systems Specialist
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Public Outreach and Communications Plan 

SUMMARY:

One of the actions adopted by the Board in their Strategic Plan for FY 11-12 was to prepare a Public 
Outreach and Communications Plan to sustain community awareness and support of the District. The 
attached plan is responsive to the Board's direction, cognizant of communications technology developments 
and sensitive to information demands by customers. The document describes the approach to customer 
communications, school and general public education programs, media relations and legislative advocacy.  

RECOMMENDATION(S):

Adopt the Public Outreach and Communications Plan for Fiscal Year 2011-12. 

FINANCIAL IMPACT:

Programs already budgeted for FY 11-12 

Prepared By: Jeff Reinhardt - Public Affairs & Communications Manager

ATTACHMENTS:
Public Outreach and Communications Plan
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Public Outreach and Communications Plan 
 

PUBLIC OUTREACH AND COMMUNICATIONS PLAN 
 
Public Outreach and the District’s Strategic Plan 
 
The activities of the Public Affairs and Communication division are based upon the 
values and Mission Statement articulated by the LVMWD Board.  Refined over two 
decades, the District’s external communications have established a link with those in the 
service area through written communications, community forums, cable TV, the District’s 
website, social media, a presence at community events, school education programs, 
water conservation classes for homeowners and businesses, presentations to city 
councils, a speaker’s bureau, the District’s facility tour programs, links with homeowner 
associations, the business community and by responding to issues of immediate 
concern.  
 
 
Goal:  Earn Community Support 
 

• We seek to have customers regard the District as a community asset 
• We seek to build community awareness as to what the District does and how our 

activities contribute to their quality of life 
• We want customers to reflect that the District meets their service expectations 
• We want customers to understand the value of service and the costs for 

rendering those services 
• We want customers to feel they are well informed 
• We want customers to perceive the District as a source of quality and reliable 

service 
• We wish to be viewed as an agency that is sensitive to and protective of the local 

environment 
• We desire customers to view the District as a reliable source of information at all 

times, whether it be conservation methods or emergency communications 
• We engage in legislative advocacy, following the Board’s adopted legislative 

policy guidelines, to benefit the customer base and the goals of the District 
 
 
Performance Benchmarks 
 
Throughout the year, the Public Outreach unit plans and tracks its activities in fulfillment 
of the above goals.  Programs are reviewed by the Board, the General Manager and the 
Director of Resource Conservation and Public Outreach (RCPO) each year, with policy 
direction and funding for projects reflected in the District’s annual budget.  
 
Through the course of the year there are frequent updates with the RCPO Director and a 
written monthly summary of activities submitted for his review.  
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Public Outreach and Communications Plan 
 

 
 
Public Outreach Outline and Activities 
 
To fulfill its missions, the District’s Public Outreach division maintains a busy 12-month 
schedule of programs and outreach activities designed to honor LVMWD’s commitments 
to school and general public education, transparency in its operations, the education and 
outreach best management practices (BMPs) adopted by the Board, legislative 
monitoring and advocacy, the dissemination of public information, interagency 
communications, the publication and distribution of required reports, responses to 
inquiries made by the media and the general public and maintaining the ability to 
saturate the community with critical information when necessary. 
 
A better understanding of the Public Outreach unit’s functions can be gained by 
reviewing its activities during calendar 2010.  
 
 
Summary of Public Outreach activities for 2010 
 
The School Education Program logged over 200 actions, events, tours, performances 
and activities for grades K-12. Key among these events are the annual Water 
Awareness Poster Contest which drew a record number of entries, environmental 
education for 5th grade students, Environmental Water Science program for high school 
juniors & seniors and participation in Metropolitan’s Solar Cup Challenge.  A schedule of 
National Theater for Children performances are conducted for primary grade students at 
schools and at local libraries. Our education programs are promoted at the Las Virgenes 
Unified School District (LVUSD), Oak Park Unified School District (OPUSD), at Westlake 
High which is in the Conejo Unified School District, at private schools in the service area 
and to home-schooled students through online communications.  Our annual water 
awareness book donation program is also conducted through the Education subunit.  
 
Media Relations – During 2010, 81 news releases and media contacts were 
conducted (an average of 1.55 per week).  We also met with editors and reporters of 
local publications (Ventura County Star, The Acorn and the Las Virgenes Enterprise.) 
LVMWD established working relationships with the local editors of the new online Patch 
community news publications (a unit of AOL). In addition, the District maintains a 
presence on the Twitter and Facebook social media websites.  On a daily basis we 
monitor the media for water-related news stories and related content.  
 
Public Outreach Community Events, District facility tours and classes: 76 (an average 
of 1.46 per week).  Perhaps the most significant outreach event was generating a public 
presence at the Regional Board hearing on Tapia’s permit.  Community events include 
the Westlake Rotary’s Street Fair, Calabasas and Agoura Hills Earth Day events, Reyes 
Adobe Days, Community Emergency Preparedness Fair, Calabasas Pumpkin Festival 
and more.  
 
Legislative Monitoring, Advocacy & Intergovernmental Coordination - Through the 
year, we monitored over 200 pieces of water-related legislation at the state and federal 
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Public Outreach and Communications Plan 
 

levels. On legislative matters, the District works in close concert with MWD, ACWA, 
AWWA, CASA and WateReuse.  
 
We submitted 15 letters commenting on legislation at the state and federal levels. The 
District also submitted policy comment letters to the LARWQCB, State Water Board, 
expressed support for the positions advanced by WateReuse and generated a resolution 
in support of the League of Cities initiative on preserving local funds, which was 
successful at the polls last November.  
 
Our intergovernmental coordination included appearances before each city council in the 
region, meetings with County Supervisor Yaroslavsky’s office, Assemblymember Julia 
Brownley & staff both here and in Sacramento, Senator Fran Pavley & staff both here 
and in Sacramento; conducted advocacy efforts and coordinated visits by District staff 
and board members to the D.C. offices of federal representatives.  We were also 
successful in gaining letters of support for District federal funding applications from every 
local jurisdiction.   
 
Correspondence – Public Outreach created seven Board proclamations, ten letters 
from the board (mostly condolences) and two Board resolutions. We also generated 13 
letters from the General Manager to customers, political leaders and other agencies.  
 
Publications - The Public Outreach unit updates and maintains the District’s website, 
internally produced six editions of the Current Flow and the Main Break (the employee 
newsletter), the annual Water Quality Report or Consumer Confidence Report (CCR), 
the Annual Report (or Popular Budget), created or updated several customer brochures, 
coordinated mailing and local distribution of the ACWA National Geographic publication, 
collaborated on the publication of the annual budget and produced and mailed rate 
change notifications to the entire customer base.   
 
The Speaker’s Bureau also made presentations to several HOAs, service clubs and to 
the local Chambers of Commerce.  District personnel frequently attend meetings of the 
Las Virgenes Homeowners Federation. 
 
Advertising - We created and placed advertising in the Acorn, Las Virgenes Enterprise, 
L.A. Daily News, Ventura County Star and added The Agoura Hills and Calabasas Patch 
web publications to our advertising placements. Ad content includes water conservation, 
garden classes, fats, oils and grease (FOG) education, compost promotion and rebate 
information. 
 
Cable TV - We have placed District video productions and the ACWA Huell Howser 
series on local “government programming” cable TV channels at no cost to LVMWD.  
 
Interagency Communications - Within the water industry we have been active with 
ACWA (Communications Committee), CASA (Awards & Communications Committee), 
WateReuse (Legislative Committee) and with MWD (Education, Legislation and PIOs).  
The General Manager, or his designee, attends meetings of the local council of 
governments (COG). 
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Public Outreach – Activity outline for FY 2011-12 
 
 
Special Projects 
 
New Billing Presentation and Payment Methods 
Rate Increase – July 1 and possibly January 1, 2012 
Agoura Road Backbone System Construction Project 
5-Million Gallon Tank in Westlake Village 
Financial Analysis and Rate Study 
Urban Water Management Plan and 20 by 2020 Outreach & Notifications 
 
 
 
Internally Produced Publications 
 
Current Flow (Six editions) (BMP) 
Main Break (Six editions) 
Annual Report (Popular Budget) 
Water Quality Report (Legal Requirement) 
Conservation Brochures (BMP) 
Rate Change Notifications (Legal Requirement) 
Website (Updates weekly and as needed) 
Integrated Regional Water Management Plan (IRWMP) Notifications (Legal 
Requirement) 
 
 
School Education Programs (BMP) 
 
Annual Poster Contest 
Tours (ongoing through school year) 
Outdoor Ed (Each LVUSD Elementary School) 
National Theater for Children 
Environmental Education  
Grade 4-5 Science Team Funding & Curriculum 
Solar Challenge 
Library book and media donations 
Conejo Las Virgenes Future Foundation Youth Congress 
Outreach and program offerings to regional private schools and home-schooled students 
Selected outreach (wastewater-oriented) to Conejo and Oak Park USDs.  
 
 
Community Outreach – General Public (BMP) 
 
Calabasas Earth Day 
Agoura Hills Spring Event 
Oak Park Earth Day Event 
WLV / Rotary Street Fair 
Calabasas Pumpkin Fest 
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Agoura Hills Reyes Adobe Days 
WLV Emergency Preparedness Fair 
Community Water Forum(s) (As needed)  
Four Quarterly Public Facility Tours (two potable water and two wastewater treatment) 
MWD Tours to Colorado River, Edmondson Pump Plant and State Water Project 
Promotion and conduct of Landscape and garden classes 
Construction Project notifications and sustained outreach to residents and businesses 
impacted by District projects 
 
 
Community Outreach – Business 
 
The District maintains membership with each Chamber of Commerce in the service area 
and participates in the Business & Government Committees of the Calabasas and 
Greater Conejo Chambers.  Through the year, the District will be represented at 
significant Chamber events and mixers, advertises business related conservation and 
rebate information in Chamber directories and distributes water conservation materials 
to local hotels.  
 
 
Intergovernmental Outreach 
 
City Council briefings – Agoura Hills, Calabasas, Hidden Hills, WLV 
LVUSD meetings as necessary 
L.A. County Fire Safe Alliance 
Meetings with state elected officials at local offices and in Sacramento 
Communications with federal congressional and senate representatives 
 
Customer Communications 
 
One-on-one customer communications are conducted with care and respect.  Most 
contact occurs with the Office Customer Service unit, who are selected for their 
communications skill, ability to remain professional at all times and their ability to 
efficiently handle customer requests.  During business hours, calls are handled by a live 
person and if needed, we have personnel who are fluent in Spanish and other 
languages.  The Field Customer Service unit is also selected partially for their ability to 
communicate effectively.  Field contacts are followed up with a post-contact 
survey/evaluation card.  
 
Communications received at the District’s general e-mail drop are usually answered 
within a business day.  
 
Personnel selected to serve in the District’s booth at community events have been 
trained in customer contact procedures. Depending on the type of event they are 
supported with appropriate “props” and printed materials.  
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Media Relations 
 
The Public Affairs and Communication division is mindful of the evolving field of 
communications. Only a few years ago, the better part of the community could be 
reached using a few narrow choices primarily comprised of a local newspaper or direct 
mail.  Developments in communication technology have seen a fragmentation in media 
choices and how people absorb their information. Proper targeting must now consider a 
broad menu that includes e-mail, our website, cable TV, social media outlets, several 
new local electronic publications, movie theater advertisements, recorded telephone 
announcements, and more traditional media such as local newspapers, direct mail and a 
presence at significant community events.  Even telephone outreach has changed in that 
many residences are now relying exclusively on mobile telephone service as they drop 
traditional landlines.  
 
The challenge facing all professional communicators is a shift that now sees people 
absorbing information in smaller “bites” and there is much competition for their limited 
attention span.  Smart phones are supplanting other more traditional modes of 
communication, providing e-mail access, internet service, entertainment and specific 
services through an ever-growing number of “apps.”   
 
The demography of the service area tells us the audience is generally upscale and 
active.  However, the population tends to be somewhat older and there is a significant 
segment that chooses traditional communication methods; there are also segments of 
the community that do not have access to high speed internet service.  
 
What this means is that the District is tasked with using an increasing number of media 
and methods to channel information into the community.  And it must be recognized that 
there will always be some who “fall through the cracks” in terms of receiving a specific 
message.  
 
In terms of releasing our messages, the District has cultivated personal relationships 
with key media contacts, keeping that list fresh and up to date.  This includes the LA 
Times, the LA Daily News, Las Virgenes Enterprise, The Patch (Calabasas and Agoura 
editions) and where appropriate, the Oak Park Update. We also distribute pertinent 
information through Twitter, Facebook and all District releases are published on the 
District’s website.  
 
The District has used cable TV through the local cities in the service area, which run 
government information channels. During the drought we were able to cultivate 30-
minute programs from the Calabasas Channel and local CNN news “drop-ins” on 
Charter Cable.  We have placed installments of the ACWA Huell Howser water series on 
public access channels and we use the available “Community Bulletin Board” service 
from Time Warner to promote conservation and rebate programs.  
 
In addition, we distribute District news releases to local government offices including 
those of the state assembly and senate representatives, the county supervisor’s office, 
the sheriff’s station and fire department’s regional headquarters, to each city manager 
and to the school district.  
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The District has developed a strategy of only communicating when it is necessary or 
important to do so.  This method has supported LVMWD’s reputation of providing 
reliable information to a community that has many messages competing for the public’s 
attention.  When one considers the many activities a young family with school children 
engages in, (school, youth sports, music lessons, working parents, social activities and 
entertainment options) the District has adopted a prudent approach to its 
communications.  For those who desire more, or in-depth interaction with the District, the 
website stands ready to meet most of their needs.  
 
Paid Advertising 
 
Included in the Public Outreach budget is an allocation for paid advertising in local 
media.  The District uses this option selectively, to gain the desired exposure for a 
specific message based on the need at hand.  Our recent use of purchased media 
includes the promotion of conservation classes, the availability of compost, upcoming 
facility tours and for water conservation messages.   
 
Other potential uses for purchased media include shutdowns for maintenance, 
construction project notifications, fats, oils & grease (FOG) education and drug disposal 
avoidance (No Drugs Down the Drain) in the sewer system and the placement of 
conservation messages in select locations.  
 
In most instances we seek to synchronize paid advertising with news releases and 
website postings to gain the maximum exposure for the message.  
 
While we seek to minimize the use of purchased media, it has a place in the budget and 
stands ready to be used in the event of an unexpected contingency.  
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INFORMATION ONLY

August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Pepperdine University Sewage Treatment Service 

SUMMARY:

On December 12, 1988, the District and Pepperdine entered into an agreement for the treatment of up to 
100,000 gallons of sewage generated south of the Sequit line. The Sequit line bisects the campus and 
defines the southerly boundary of the water district and sewer district D. The 1988 agreement was the 
successor of several other agreements dating back to the 1970s for treatment of sewage generated from the 
south campus. The terms of the agreement provided that Pepperdine could use a portion of the District's 
"surplus" capacity of its share of Tapia. If the District made a finding that there no longer is surplus treatment 
capacity available, the agreement would terminate in 18 months. The temporary nature of the agreement 
anticipated a "long range and permanent method for disposal of sewage generated by Pepperdine and other 
Malibu residents," based on the construction of a regional sewer system in the Malibu area constructed by 
Los Angeles County. It is very unlikely that the county will construct any regional facilities; however they will 
continue to operate the Malibu Mesa Plant that treats up to 200,000 gallons a day generated by the 
university and the small housing tract west of the campus. There is 100,000 gallons of capacity available at 
Tapia because facilities have been constructed based on the EIR for Regional Facilities Expansion IV and 
recent Master Plans that anticipated the generation of some sewage from the south slope area of the 
District. In addition, the District has been providing the treatment of this amount of sewage for Pepperdine 
for at least 30 years.  

Pepperdine has requested an agreement for permanent treatment of up to 100,000 gallons a day generated 
from the south campus. They are willing to pay capacity fees equivalent to 276 ERUs at a cost of 
$1,932,000.00. This is in addition to the capacity fees they have already purchased for service from the 
northern portion of the campus. Bimonthly billings will be based on the District's sanitation ordinance for 
commercial customers. District staff and consul are working to finalize an agreement for the board's 
approval in September.  
 
The next step is to present this to the JPA Board in September because the agreement provides "sewage 
shall not be accepted from additional areas outside the service boundaries of the parties without the prior 
written approval of the other party, which shall not be unreasonably, withheld."  

Prepared By: David R. Lippman, Director of Facilities & Operations
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