MUNICIPAL

EST. 1958

L TER DIST‘E‘G

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers’ card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM August 9, 2011

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

A  The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent

Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




APPROVAL OF AGENDA

A  Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of August 9, 2011, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A  The Deer Island Sewage Treatment Plant - Massachusetts Water Resources
Authority

B Strategic Staffing & Development Plan Update

C Legislative and Regulatory Updates

CONSENT CALENDAR

A  Minutes: Regular Meeting of July 12, 2011. Approve

B List of Demands: August 9, 2011. Approve
C Directors' Per Diem: July 2011. Ratify
D

Call for Bids - Ferric Chloride: Approve the proposed bid schedule and the notice
inviting sealed bids for the supply and delivery of ferric chloride. Approve

TREASURER
BOARD OF DIRECTORS
A ACWA Candidate Nominations: President and Vice President

The Board of Directors to determine nominations for the positions of President and Vice
President, if any, and authorize execution of the associated resolution to be transmitted to
ACWA no later than September 1, 2011.

GENERAL MANAGER

A Administrative Services Coordinator

Approve the job description for the Administrative Services Coordinator.
B Proposed Change in Authorized Positions

Increase the number of authorized Accounting Technicians positions in the Finance and
Administration Department by one FTE, and Eliminate the Senior Accounts Payable Clerk
position in the Finance and Administration Department.

FACILITIES AND OPERATIONS

A Backbone Improvement Program: 5-Million Gallon Tank Discussion

Provide staff feedback about the Backbone Improvement Program 5 - Million Gallon Tank



10.

11.

12.

13.

14.
15.

16.

workshop held July 30, 2011.
FINANCE AND ADMINISTRATION

A Claim: Agoura Hills Texaco Station

Deny the claim for the Agoura Hills Texaco Station.

B Claim: Meadowridge Homeowners Association

Deny the claim from Meadowridge Homeowners Association for $13,337.05.
C SCADA Communication Upgrade Study

Authorize the General Manager to issue a purchase order to MSO for an amount of $32,805 to
study the entire SCADA communication system, available radio systems, and recommend a
type and brand of radio equipment that meets the district's needs.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Public Outreach and Communications Plan

Adopt the Public Outreach and Communications Plan for Fiscal Year 2011-12.

INFORMATION ITEMS

A Claim: Jack Trompeter

B Pepperdine University Sewage Treatment Service
NON-ACTION ITEMS

A Organization Reports

(1) MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C General Manager Reports
D Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION
A  Conference with District Counsel - Existing Litigation (Government Code Section
54956.9(a)):

1. Weber v. Las Virgenes Municipal Water District

B Labor Negotiations (Government Code Section 543957.6):

1. Employee Compensation & Benefits
OPEN SESSION AND ADJOURNMENT
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MUNICIPAL
A7ER DISTRLG

August 9, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Strategic Staffing & Development Plan Update

SUMMARY:

In July of 2009, the Board was presented a 5 year staffing plan that included projections on turnover
and staffing strategies to cover the period from 2009 - 2013. This update was prepared to provide a
current status of where we are two years later with our projections, development successes and targets
for the future.

Our focus over the next five years will be on developing current staff through executive coaching and
development training as well as recruiting for top talent via enhanced recruiting strategies. Staffing will
be based on the needs of the District looking forward at future needs, system capacity and as new
technological advances unveil.

Prepared By: Sherri Paniagua, Human Resources Manager

ITEM 4B
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MUNICIPAL

EST. 1958

L TER DIST‘F"’LC'

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM July 12, 2011

PLEDGE OF ALLEGIANCE

At the request of President Renger the Pledge of Allegiance to the Flag was given by Director
Caspary.

1. CALL TO ORDER AND ROLL CALL

A  Call to order and roll call

The meeting was called to order at 5:00 p.m. by President Renger in the District offices.
Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson, Renger and Steinhardt.

2. APPROVAL OF AGENDA
A  Approval of agenda

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the Regular Board Meeting of July 12, 2011, as
presented.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

3. PUBLIC COMMENTS

No speaker cards were received from the public.
4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A  Snails at Las Virgenes Reservoir

Veronica Hurtado, Laboratory Technician |l gave a presentation entitled "Melanoides
Tuberculata".

ITEM 5A
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B Legislative and Regulatory Updates
No legislative report was given.

CONSENT CALENDAR

On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board
of Directors voted 5-0 to Approve Consent Calendar 5A-5B as presented in the
recommendations.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

A  Minutes: Special Meetings of May 4, 2011 and June 14, 2011; and Regular Meeting
of June 14, 2011. Approve

B List of Demands: July 12, 2011. Approve
TREASURER

Treasurer Steinhardt stated he had reviewed the checks, had a few questions which Director
of Finance and Administration Hicks would research and respond to, and everything else
appeared to be in order.

BOARD OF DIRECTORS
A Directors' Per Diem: June 2011

Approve the Directors' per diem for the month of June 2011; and authorize a per diem
payment for the June 30, 2011, Malibu Water Quality Symposium.

On a motion by Director Glen Peterson, seconded by Director Joseph Bowman, the
Board of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

FACILITIES AND OPERATIONS
A  Building #8 - Suite 101 Lease Modification

Modify the lease agreement with the Miller Family Companies such that their monthly rate is
$2,000 until July 2012 or until their financial position improves, accept the quarterly payments
of $5,000 to be credited against their outstanding rent, and authorize the General Manager to
execute Amendment #6 to the lease.

Director of Facilities and Operations Lippman provided an update in regards to the current
tenant lease and discussed potential options for an amendment, which would be enforce
through June 30, 2012.

Arlen and Tony Miller of The Miller Family Companies were in attendance and responded to
Board questions and concerns.

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 4-1 to Approve the recommendations as presented.

AYES: Director(s) Bowman , Caspary , Peterson , Renger

NOES: Director(s) Steinhardt

B  Annual Engineering Consultant Contracts

Approve the annual contracts with AECOM USA, Inc. and MSO Technologies for FY2011-2012.
ITEM 5A
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On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the recommendation as presented. The
Professional Service Agreements with both AECOM USA and MSO Technologies
become effective August 1, 2011.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

C Award of Bid for Aluminum Sulfate

The Board of Directors authorize the General Manager to issue a one-year contract with two
one-year renewal options to General Chemical for the purchase of aluminum sulfate.

On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board
of Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

D Award of Bid for Sodium Bisulfite

The Board of Directors authorize the General Manager to issue a one-year contract with two
one-year renewal options to JCI Jones Chemicals, Inc. for the purchase or sodium bisulfite.

On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board
of Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

E Tapia Influent Force Mains Rehabilitation and Valves Replacement Project-Approval of
Plans and Specifications and Call for Bids

Approve the plans and specifications for the Tapia Influent Force Mains Rehabilitation and
Valves Replacement Project; and authorize a Call for Bids in accordance with the project
specifications and the proposed Bid Schedule.

General Manager Mundy notified the Board of corrected dates for the proposed schedule,
which was incorrectly stated in the staff memo; 1st Advertisement - July 18, 2011; 2nd
Advertisement - July 25, 2011; Bid Opening - September 6, 2011; and Project Award -
September 27, 2011.

On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board
of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

F  Approval of Change Order No. 2 - Three Pump Station Expansion Project

Approve the payment of Change Order No. 2 to Cora Constructors in the amount of
$54,326.73.

On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the
Board of Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

FINANCE AND ADMINISTRATION

A  Proposed Consultant for Financial Analysis and Rate Study

Approve the proposal from Raftelis, in an amount not to exceed $ 114,986, and authorize the
General Manager to execute a professional services agreement with the firm.

The Board of Directors discussed with General Manager Mundy and Director of Finance and
Administration Hicks, the scope of work with and without water budgets; productsl%rétlj\ﬂsg'&vices
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provided by the consultants, including a rate model; and the consultant selection process.

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

General Manager Mundy introduced Sanjay Gaur of Raftelis. Mr. Gaur discussed SBX7-7
(Water Conservation Act of 2009/20 x 2020).

B Claim from Rodric White
Accept and settle the claim submitted by Rodric White in an amount not to exceed $3,194.66.

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

10. LEGAL SERVICES
A  Ordinance No. 07-11-267: Amended Sanitation Rates

The full reading of the proposed Ordinance No. 07-11-267 amending Ordinance No. 11-86-
161 (Las Virgenes Code) as it relates to Residential and Nonresidential Sanitation Service
Charges, be waived, and the Board order publication within 30-days of adoption using a
summary of the Ordinance.

The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that the proposed Ordinance No.
07-11-267 amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates to
Residential and Nonresidential Sanitation Service Charges, given second reading by title only,
be passed, approved and adopted as presented.

ORDINANCE NO. 07-11-267

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS
IT RELATES TO RESIDENTIAL AND NONRESIDENTIAL SANITATION SERVICE
CHARGES

(Reference is hereby made to Ordinance 07-11-267 on file in the District's Ordinance Book
and by this reference the same is incorporated herein and made a part of thereof.)

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the recommendations as presented in paragraph one.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve by a roll call vote of Ayes: 5; Noes: 0; Abstain: 0;
Absent: 0; conducted by Assistant Deputy Secretary Conklin, the recommendations as
presented in paragraph two. Secretary Caspary gave the second reading of

the Ordinance by title only.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

11. INFORMATION ITEMS

A Claim from Melissa Marshall

ITEM 5A
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B Claim from Rancho Las Virgenes L.P.

NON-ACTION ITEMS
A  Organization Reports(1) MWDa. Representative Report/Agenda(s); (2)Other

(1) MWD Representative Peterson discussed general business of Metropolitan including the
annual drinking water quality report; Imperial Irrigation District's 100th Anniversary; his
appointment to a Blue Ribbon Committee; and adjourning in memory of Catherine Mulholland
and Thomas DeBacker's wife both of whom passed away recently.

(2) None.
B Director's Reports on Outside Meetings

Director Caspary stated board members who attended the June 30, 2011, Malibu Water
Quality Symposium had reported on their attendance during the Joint Powers Authority
meeting of July 11, 2011.

C General Manager Reports

General Manager Mundy provided an update of general business of the district including tank
workshop materials, which will be provided by July 26, 2011; Senator Pavley will be in
attendance at the July 26, 2011 board meeting; board room audio upgrade work is being
performed July 27-August 5, 2011; and the paperless agenda/iPad discussion requested by
the Board is scheduled to appear on the July 26, 2011 agenda.

D Director's Comments

Director Bowman questioned a memo to Director Steinhardt regarding union contracts;
reopener date clarifications; and contract language stating "shall expire and fully terminate on
31 December 2014". Legal Counsel Lemieux stated this discussion should be conducted in
Closed Session as it is not on the agenda. General Manager Mundy stated a closed

session agenda item pertaining to personnel negotiations has been scheduled for July 26,
2011.

Director Renger discussed testing in Stokes Canyon related to pollution and Monte Nido also
has issues; and is concerned horses are too close to the stream. General Manager Mundy
stated the city and county have MS4 permits and will need to intercede on the matter.

FUTURE AGENDA ITEMS

Director Bowman requested negotiations be scheduled for the next agenda.
CLOSED SESSION

None.

OPEN SESSION AND ADJOURNMENT

The Chair declared the meeting adjourned at 6:53 p.m. in memory of Catherine Mulholland
and Maria DeBacker.

ITEM 5A



LEE RENGER, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Regular Meeting
July 12, 2011 ITEM 5A
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MWD

METROPOLITAN WA TER DISTRICT OF SO UTHERN CALF ORNIA
700 North Alameda Street

Los Angeles, CA, 90012-2944

- INVOICE
Billed To: - : ‘ ‘ ‘ : |May 2011 | | Page No. 1 of 1 I
Las V‘rgenes Mumc;pal Water District - ' R —
{ Mailed: 08/10/2011 “ Due Date; 07/29/2011 |
| Invoice Number: 7027 IrRevi'sEon: o ' |
NOTICE

The MWD Administrative Code Secion 4507 arid 4508 require that

T t must "Good »
Service Address payment must be made iri "Good Funds® by the due date or the

i payment will bé considered delinguent and an additiona! charge shall
4232 Las Virgenes Road be assessed. : e
Calabasas, CA 91302 -
DELIVERIES : - S - Volume (AF} ;
| Total Water Treated Delivered : _ 2,089.7 _ . J
SALES . : : Type Volurie (AF) . Rate ($ /AF) Total ($)
Full Service ' Tier 1 Supply Rate 20807 $104.00 $217,328.80
B System Access Rate 2,089.7 . 5204.00 $426,298.80 |
‘ ' _ Water Stewardship Rate 2,089.7 $41.00 . $85,677.70
System Power Rats - 2,080.7 $127.00 $265,391.90" | .
: _ Delta Supply Surcharge © 20807 $51.00 - _ $106,574.70 :
( - . S TreatmentSurcharge = 20897 $217.00 ©  $453464.90-
s ‘ : SUBTOTAL G e o
QTHER CHARGES AND CREDITS ; - ) Rate ($ /AF)

" | Conservation DebitiCredt : . ) : © - $140000
Readiness To Serve Charge{ Payment Schedule: M) : . R ~ 't $90,739.00
Capatity Charge{ Payment Schedule: M) . o . . $27,180.00

o ' SUBTOTAL =
ADDITIONAL INFORMATION L ' Volume (AF) Tier1%  PeakDay  Flow (CFS)
Purchase Order Commitment (Jan 2003 o Dec 2012) " ~ 137,103.0
Purchase Order Firm Delivery To Date (Jan 2008 to Dec 2012) . 191,214.8
Tier 1 Annual Limit {For Current Caiendar Year) ' ‘ 21,087.0
Tier 1 YTD Deliveries (For Current Calendar Year) : 59863 284

| Tier 1 Current Month Deliveries - . , : 2,089.7 )
Capacity Charge. oL 8/15/2008 - 453
. Volume AF Amount Now Dus
INVOICE TOTAL B _ 2,089.7 $1,674,055.80

e hmount. Due s based on highlighted fields

WCESS  roved B
IV S (oD W Tie 1
%%pﬁﬁg pesiey € OHE WILL  fegnead”
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August 1, 2011

To: Payroll

From: John Mundy, General Manag%}\"/

Subject: Per Diem Request

July 2011

Attached are the director statements of attendance for meetings, conferences
and miscellaneous functions, which are summarized in the table below. If you

have any questions please contact Kimmey Conklin,

At the meeting of 02/26/2008 the Board voted 5-0 to amend the daily per diem to:
¢ $200.00 effective February 27, 2008
¢ January 26, 2010 during the annual review of compensation, the Board

opted for the per diem to remain at $200 and requested a per diem survey
be completed along with the next employee compensation study.

| Meeting Attendance | Rate

| Name | Total |
Joseph Bowman 4 $ 200.00 $ 800.00
Charles Caspary 4 200.00 800.00
*Glen Peterson
7-LVMWD
and 3-MWD 10 200.00 2,000.00
*Glen Peterson :
1-LVMWD from June 27,
2011: ACWA HBA 1 ~200.00 200.00
Lee Renger- 4 200.00 800.00
Barry Steinhardt 4 200.00 800.00

Thank you.

Article 4, 2-2.401(a) “not exceeding a total of ten (1 0) days in any calendar

month”

*Article 4, 2-2.401(b) MWD director “not exceeding a total of (10) days in any

calendar month.”
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Joseph M. Bowman
Las Virgenes Municipal Water District
4232 |as Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: Su dol
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
| FROM: Joseph M. Bowman ; L ‘7/3,0
LVMWD Director, Division 4 fisid 1

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date Description
Ty A TPA mT e
v Lvmw (D mTce
14 B uoo
30 "

(Signed)




Charles Caspary
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

TO: | Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Charles Caspary

LVMWD Director, Division 1
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have atiended.

Date _ Description

/Wm0 LU-TSD JIPA - 5‘\)@(@&.@&%’?‘0 .
- 0( 1 o
7 aka0\\ red  -Ree, G0 &

1/30lad Ug Hde Qese anelC Jank Lo e _A<SL§3

= 6

(Signed) %%JU)

Charles Caspary

v/

ITEM 5C



1U/UZ/7201¢ U4:0U0 FAX 1001

. Glen Peterson
Las Virgenes Municipal Water District
. 4232 | as Virgenes Road
Calabasas, CA 91302

DATE: ‘ 7/ 29/ ¢/

TO! . Las Virgenes Mumclpal Water District

FROM: Glen Peterson
LVMWD Director, Division 2

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings, Committee
Meetings/Conferences | have attended.

Date | : Description

/ HeA meds, w/de Mﬂmf__
i G

o/ é& P LN 434 T Covizae
Wh (306r0 M
W (slrepoo Burer Goww 7 Gt

% ﬁﬁ M S0
/ wrt G,
/I/AW/? Aoon

P T BgREBIR

(Signed)
en Peterson

\'(O - » A | | ITEM 5C -



08/05/2017 08:08 FAX
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Glen Peterson

{as Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 81302

Fax: 818-261-2149

DATE:
©OTO: Kfmmeg Conklin, Executive Assistant/Clerk of the Board
FROM: Glen Peterson
: LVMWD Director, Division 2
SUBJECT: Meeting Attendance Per Diam Request

The following are Las Virgenes Municipal Water District Board of Direstors Meetmgs ]
Committes Meehngleonferences ! have aftended.

Date
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Lee Renger
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: C_July dod
TO: : Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Lee Renger

LVYMWD Director, Division 3

SUBJECT: - Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Commitiee Meetings/Conferences | have attended.

Date Description
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(Signed) . | %Q W

Lee Renger Y
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Barry Steinhardt
Las Virgenes Municipal Water Disirict
232 Las Virgenes Road
Czlabasas, CA 91302
Fax: 818-251-2149

DATE: SALALET m e
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Rarry Steinhardt

LVMWD Director, Division
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of ’Wrectors feetings.
Committse Meetings/Conferencss | have attended.

Date Description
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MUNICIPAL
A7ER DISTRLG

August 9, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Call for Bids - Ferric Chloride: Approve the proposed bid schedule and the notice inviting sealed
bids for the supply and delivery of ferric chloride.

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent,
as authorized under the Joint Powers Authority Agreement.

SUMMARY:

Ferric chloride is used at Tapia to minimize the formation of hydrogen sulfide in raw sludge as it is pumped
to the Rancho Las Virgenes Composting Facility. The JPA currently pays $681.05 per dry ton of ferric
chloride supplied and delivered by Miles Chemical through a contract which expires on 10/28/2011. The new
contract period for ferric chloride is recommended to be for one-year with two one-year renewal options.

FINANCIAL IMPACT:

The estimated annual cost to the District for ferric chloride is $90,000. Funds are available in the current
budget and will be proposed in future budgets for this project.

DISCUSSION:
Bids will be requested according to the following schedule:

Board Authorization of Call for Bids - Tuesday, 08/09/2011
First Newspaper Advertisement - Monday, 08/15/2011
Second Newspaper Advertisement - Monday, 08/22/2011
Bid Opening - Wednesday, 09/07/2011

Award of Contract - Tuesday, 09/27/2011

The successful bidder will be awarded the contract based on a combination of pricing, reliability and
customer service.

Prepared By: Brett Dingman, Water Reclamation Manager

ATTACHMENTS:
Call for Bids
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NOTICE INVITING SEALED PROPOSALS (BIDS)
FOR SUPPLY AND DELIVERY OF
FERRIC CHLORIDE
FOR

LAS VIRGENES MUNICIPAL WATER DISTRICT

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water District
invites and will receive sealed proposals (bids) up to the hour of 2:00 P.M. on Wednesday,
September 7, 2011, for the supply and delivery of ferric chloride. Bids received after the time stated
in the Call for Bids will not be accepted and will be returned, unopened, to the bidder. The time shall
be determined by the time on the receptionist telephone console in our Headquarters lobby.
Proposals will be publicly opened and read aloud at the office of the District, 4232 Las Virgenes
Road, Calabasas, California. Said bids shall conform to and be responsive to the Specifications and
Contract Documents for said work as heretofore approved by the District.

Each bid must be on the District bid form and shall be sealed and filed with the secretary of
the District at or before the time stated in this Notice.

All terms and conditions contained in the Specifications and Contract Documents shall become part
of the contract. The Board of Directors of Las Virgenes Municipal Water District reserves the right to
reject any and all bids and to waive any and all irregularities in any bid. No bidder may withdraw his
bid after the said time for bid openings until 60 days thereafter or until the District has made a final
award to the successful bidder or has rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under which the bids
are to be compared and contract(s) awarded.

BY ORDER OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated

Charles P. Caspary
Secretary of the Board
LAS VIRGENES MUNICIPAL WATER DISTRICT
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors
FROM: General Manager

Subject: ACWA Candidate Nominations: President and Vice President

SUMMARY:

On June 27, 2011, the General Manager received correspondence from the ACWA Nominating Committee
requesting candidate nominations for the positions of President and Vice President for a 2-year term of
office (2012/2013). If interested, a resolution of support from the Board of Directors is due to ACWA by
September 1, 2011, along with the candidates resume highlighting their qualifications.

RECOMMENDATION(S):

The Board of Directors to determine nominations for the positions of President and Vice President, if any,
and authorize execution of the associated resolution to be transmitted to ACWA no later than September 1,
2011.

FINANCIAL IMPACT:

None at this time, but there could be associated travel expenses if a Director is elected as the ACWA
President or Vice President.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
ACWA President/Vice President Nominees
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1910 -2010

Association of California Water Agencies
910 K Street, Suite 100,

Sacramento, California 95814-3577
916.441.4545 rax 916.325.4849

Vision for the Future

Association of California
Water Agencies

MEMORANDUM

DATE: JUNE 24, 2019

Hall of the States

400 N. Capitol 5t., N.W., Suite 357 South,
Washington, D.C. 20001-1512
202.434.4760 rax 202.434.4763
www.acwa.com

o M w’m T
te/

TO: ACWA REGULAR MEMBER PRESIDENTS AND

GENERAL MANAGERS

FROM: ACWA NOMINATING COMMITTEE

SUBJECT: CALL FOR CANDIDATE NOMINATIONS

ACWA's Nominating Committee is responsible for-submitting a slate for President and
Vice President to the general membership meeting-during the Fall Conference.

Nominatiens must be received in the ACWA office by September 1, 2011 to-be
considered by the committee. Candidate interviews are slated for September 28.

The following criteria-must be met for names to be considered:

* Only elected or appointed directors of member agencies shall be

eligible for election-to.the officer positions.

e Nominations of qualified candidates are encouraged from all water districts.

-+  An official resolution of nomination from the agency on which the individual serves
indicating the agency's support and signed-by an authorized signatory (sample

attached).

e Resume of the individual, highlighting qualifications for the position.

It is not necessary to have additional letters or resolutions of support from other agencies,

but the Committee will review all materials received.

ITEM 7A



Nominating Committee Memo
June 24, 2010
Page 2

Some of the criteria outlined above come from a board policy that will also impact
nominations from the floor. The policy reads: “All nominations received for the
positions of ACWA President and Vice President shall be accompanied by a resolution of
support from the ACWA member agency on whose board the nominee serves, and signed
by an authorized signatory of the Board of Directors. This policy applies to nominations
received in the ACWA office prior to elections, as well as to all nominations received
from the floor at the general session during the floor nomination process.”

We also ask that regions not be approached for their support since some of the
voting members of the Nominating Committee are the region chairs.

We appreciate your interest and participation in this process to find the best-qualified
individuals to serve in representing all members of ACWA. Thank you for your

consideration of our request.

Members of the Nominating Committee are:

o Aldaron Laird Region 1
e FEric Larrabee Region 2
e Bob Dean Region 3
¢ Robert Nees Region 4
s Katy Foulkes Region 5
e Dave Orth Region 6
e Ann Mathews Region 7
e (Gail Pringle Region 8
o Kathy Tiegs Region 9
e Merle Aleshire Region 10

Should you have any questions regarding this process, please contact Jan Jennings,
Director of Administration at the ACWA Office (916) 441-4545.

Enclosure
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BASIC INFORMATION FOR NOMINEES FOR ACWA OFFICERS

PRESIDENT

LR IR SR R R R R R R . J

Must be a director of member agency

Term of office begins January 1 following election

Term of office - 2 years

Willingness and ability to represent ACWA at a variety of functions / events
President unable to succeed him/herself in that office

Presides at all Board meetings - 6 per year

May call special Board meetings with proper notification

Presides at all Executive Committee meetings - no set number; anywhere from 4 to 6
Presides at all general membership meetings — potentially 2 per year

Appoints, with board ratification, all committees, including the chairs

Ex officio member of all committees, except Nominating Committee

Agrees to support ACWA positions on issues of importance to the membership
Determines with vice president how to handle attendance at region functions
Budget is provided to cover expenses for official ACWA functions; spouse
registration and meals are-also covered for official ACWA functions

Receives weekly packets from ACWA

Business cards are provided by ACWA if desired

Time commitment between board meetings and events limited to weekly phone
reports from Executive Director regarding Association-matters

VICE PRESIDENT

* L R B A AN 2 2K

L

Must be a director of member agency
Term of office begins January 1 following election
Term of office - 2 years
Willingness and ability to represent ACWA -at a variety of functions / events
Assumes all duties in absence of president
Succeeds president for an unexpired term if vacancy occurs
Serves-on the ACWA Board and presides over Board meetings in the absence of the
President
Serves on the ACWA Executive Committee
ACWA/JPIA
Serves on Executive Committee - meets approximately 10 times a year -
Serves on Board - meets 2 times a-year
ACWA/IPIA pays related expenses to attend their meetings
Agrees to support ACWA position on issues of importance to the membership
Determines with president how to handle attendance at region functions
Budget is provided to cover expenses for official ACWA functions; spouse
registration and meals are also covered for official ACWA functions
Receives weekly packets from ACWA
Business cards are provided by ACWA if desired

Page 1 0of 2
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Basic Information for Nominees for ACWA Officers (continued)

¢ Time commitment between Board meetings and events limited to weekly phone calls
with the President and Executive Director

Page 2 of 2
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SAMPLE RESOLUTION FOR ACWA PRESIDENT OR VICE PRESIDENT
POSITION

RESOLUTION OF THE BOARD OF DIRECTORS OF

TO NOMINATE AND SUPPORT

AS A CANDIDATE FOR THE POSITION OF ACWA

WHEREAS, ACWA has announced that a nominating committee has been
formed to develop a slate of candidates for the ACWA officers; and

WHEREAS, the individual who fills an officer position will need to have a
working knowledge of water industry issues and concerns, possess strength of character
and leadership capabilities, and be experienced in matters related to the performance of
the duties of the office; and

WHEREAS, this person must be able to provide the dedication of time and energy
to effectively serve in this capacity; and

WHEREAS, has served in a leadership role as a member
of the Board of Directors since ;and

WHEREAS, (list position held to demonstrate knowledge of water and
Ieadership)

WHEREAS,

WHEREAS,

WHEREAS, it is the-opinion of the Board of
Directors that possesses all of the qualities needed to fulfill the

duties of the office of ACWA .
NOW, THEREFORE, BE IT RESOLVED, that the
Board of Directors does hereby nominate and support ~asa
candidate for the office of ACWA , pledging the District’s support of
his endeavors in fulfilling the-duties of this office if elected. ‘
PASSED-AND ADOPTED at a regular meeting of the

Board of Directors held.on , by the followingvote:
AYE: Directors
NO: Directors

ABSENT: Directors
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August 9, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Administrative Services Coordinator

SUMMARY:

Previously the Facilities & Operations Administrative Services Officer (ASO) coordinated budget, purchasing
and some regulatory activities for the Facilities & Operations department and performed other complex tasks
for the department. This position is now vacant because the incumbent retired. These duties still need to be
performed and we are recommending that the position be filled with an Administrative Services Coordinator
(ASC). The ASO was a Management position paid at E109 and it is recommended that the ASC be a
Supervisor, Professional, Confidential position paid at M83, a 26% savings in salary. The M83 pay range is
the same pay range as Tier | supervisors and the Financial Analyst, the ASC position is very similar to the
Financial Analyst in scope and responsibility.

RECOMMENDATION(S):
Approve the job description for the Administrative Services Coordinator.

FINANCIAL IMPACT:

Filling the vacant Administrative Services Officer position with the Administrative Services Coordinator
position will result in a 26% salary savings.

DISCUSSION:

The Facilities and Operations Department is the largest department in the District, responsible for
operations, maintenance, engineering and planning of District and JPA facilities. The majority of the
employees are a part of the department and the department generates most of the purchasing activities and
budget expenditures. Previously the Facilities & Operations Administrative Services Officer (ASQ)
coordinated these activities and performed other complex tasks for the department. This position is now
vacant because the incumbent retired. These duties still need to be performed and we are recommending
that the position be filled with an Administrative Services Coordinator (ASC). The ASO was a management
position paid at E109 and it is recommended that the ASC be a Supervisor, Professional, Confidential
position paid at M83, a 26% savings in salary. The M83 pay range is the same pay range as Tier |
supervisors and the Financial Analyst, the ASC position is very similar to the Financial Analyst in scope and
responsibility.

Some of the essential duties of the ASC are: coordinate and prepare regulatory reports required by local,
state and federal governments, coordinate and lead the development of the department budget, provide
budget analysis and support, provide purchasing support, coordinate and manage utility (SCE, MWD, SoCal
Gas) billing, develop reports and databases associated with operational and labor performance and metrics
and coordinate the District's emergency response plan. The ASC is an important position to assure the
department's spending and purchasing activities are done correctly and provide analysis of these types of
activities to gain efficiencies.

Prepared By: David R. Lippman, Director of Facilities & Operations
ITEM 8A



ATTACHMENTS:
ASC Position
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Las Virgenes Municipal Water District

JOB DESCRIPTION

JOB TITLE Administrative SUPERVISOR Director of Facilities
Services and Operations
Coordinator

DEPARTMENT Facilities & CLASS GROUP SPC
Operations

DIVISION N/A SALARY GRADE E83

SECTION N/A FLSA STATUS Exempt

This job description is intended to describe the general nature and level of work being
performed by people assigned to this job. The description is not intended to be an
exhaustive list of responsibilities, duties and skills required for this position.

Basic Job Summary

Under direction of the Director of Facilities and Operations, the Administrative Services
Coordinator provides comprehensive administrative support including coordinating and
participating in the analysis, development, and implementation of complex professional,
managerial, administrative, operational, and analytical work activities. The
Administrative Services Coordinator applies strong organizational and analytical skills
and exercises discretion in interpreting District policies, guidelines, and procedures.
Depending upon assignment, may be responsible for coordinating and providing
technical supervision over the work of other professional, technical and clerical
employees. Also provides analytical support for all divisions in the department and other
departments.

Page 1 of 3
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Las Virgenes Municipal Water District

ESSENTIAL DUTIES

WEIGHT

DUTY 1
Performs high-level staff work in the development of policies/procedures and preparation of special
studies and reports.

DUTY 5
May direct the work activities of other staff within an assigned department; monitors and assures that
work is progressing efficiently and on schedule; provides active support to staff.

DUTY 2
Plans, organizes and directs the production of work products and prepares complex analyses,
projections, programmatic and/or operational reports, and recommendations.

DUTY 4
Plans, organizes and prepares or oversees preparation of reports mandated by Federal, State and local
governments.

DUTY 6
Plans, organizes and coordinates activities with and provides assistance to other District staff, vendors,
and consultants and outside contractors.

DUTY 7
Assists in establishing and maintaining departmental budgetary and purchasing controls as well as
developing reports and evaluating programs or operational effectiveness of the assigned department.

DUTY3
Coordinates, oversees and leads the development of the department budget; works with divisions to
prepare monthly budget analysis; reviews and ensures accuracy of budget data submitted.

DUTY 8
Oversees, reviews and coordinates utility (SCE, SoCal Gas, MWD, etc.) billing, rates and service.

DUTY 9

Develops and maintains reports and databases associated with operational and labor performance,
metrics and data.

DUTY 10
Coordinates and maintains the district's Emergency Response Plan.

Sum of Weights
100

Page 2 of 3
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Las Virgenes Municipal Water District

QUALIFICATIONS
DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:

|

4

Advanced principles and practices of management and organizational analysis including
principles of personnel training and evaluation processes;

General practices and operations used within water distribution, water treatment and
wastewater treatment facilities;

Principles and practices of utility operations and its administration;

Advanced principles of financial administration, including public budgeting and reporting;
local and state legislative processes;

Methods of economical and statistical analysis;

District and governmental financial reporting requirements;

Applicable software applications.

ABILITY TO:

4

Direct and participate in advanced administrative and operational activities related to
assigned work ;

Coordinate assigned activities with department;

Prepare programs and/or procedural/managerial/administrative recommendations;
Interpret and apply policies, guidelines and procedures, related laws and reporting
requirements;

Organize work to meet deadlines; Develop recommendations and make decisions of
considerable impact;

Communicate effectively both orally and in writing.

Present complex subject to a variety of audiences

PHYSICAL AND SENSORY REQUIREMENTS

|

4
|

4

|

Sufficient eyesight to read fine statistical reports and standard text and data on computer
terminal screens;

Ability to speak and hear at normal conversational levels in person and over the telephone;
Manual dexterity to write legibly and to use calculator, computer terminal, and other general
office machines;

Ability to lift and carry up to approximately twenty-five pounds; reach, bend, or crouch to use
files and records.

Ability to travel to different sites and locations.

TRAINING AND EXPERIENCE GUIDELINES
Any combination of training and experience, which demonstrates attainment of the required know-
ledge and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: Equivalent to a Bachelor's degree from an accredited college or university in public
administration, business administration, financial administration, natural or biological sciences,
engineering or closely related field. An advanced degree from an accredited institution in one of the
above areas is highly desirable.

EXPERIENCE: Four (4) years of increasing complex administrative, analytical, and operational
analysis/implementation experience is required with two (2) year preferred working for or in
consultation to, an agency with water/wastewater functions.

REQUIRED CERTIFICATIONS, LICENSES, AND REGISTRATIONS: A valid California class C
driver’s license must be maintained at all times.

Page 3 of 3
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August 9, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Proposed Change in Authorized Positions

SUMMARY:

The adopted budget for FY2011/12 includes elimination of eight positions, including the elimination of an
Accounting Technician in the Finance and Administration Department. The position was considered for
elimination when the incumbent retired in December, 2010, and a temporary employee from a personnel
agency was hired until a final determination of the level of skills needed could be made.

In July 2011, our Senior Accounts Payable Clerk announced her retirement. Since all positions are reviewed
when they become vacant, the Accounting Manager reviewed the workload of the division and determined
that the interests of the District could best be served by reestablishing the Accounting Technician and
eliminating the Senior Accounts Payable Clerk. The proposed new Accounting Technician position will
perform both the general accounting duties as well as process invoices. The new position will also be cross-
training and back up the current Accounting Technician-Payroll position.

Approval of this change in positions will generate $33,497 budget savings for the District for FY2011/12,
which is the difference between the salary and benefits for the Senior Accounts Payable Clerk plus the
budget for temporary part-time work compared to the proposed Accounting Technician position salary and
wages at the control point.

The General Manager has reviewed this recommended change and concurs.

RECOMMENDATION(S):

Increase the number of authorized Accounting Technicians positions in the Finance and Administration
Department by one FTE, and Eliminate the Senior Accounts Payable Clerk position in the Finance and
Administration Department.

DISCUSSION:

A copy of the request for the change in position submitted to the General Manager is attached to this report.

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:

Requisition-Accounting Technician

ITEM 8B



I.me 21, 2011 - Pf pr

&
\J_—’
| Vo
TO: General Manager @W;_l ’ ;jf
FROM: Finance and Administration
Subject Requisition of Accounting Technician Position
SUMMARY

With the pending retirement of Kathleen Blumenfeld, Senior Account Clerk on August 5, 2011,
the Finance and Accounting section will have a vacant position. Currently there is also a
temporary part-time employee working in the section to fill the gap of work needed to be done
after Paula Wertenberger, Accounting Technician retired from the District in December 2010.
Woe propose to combine these two positions and recruit one full-time Accounting Technician
position. |

A Senior Account Clerk performs a variety of accounting clerical duties related to processing
and payment of invoices and payroll. The prior Accounting Technician performed a variety of
general accounting duties such as reconciling daily cash balance, monthly bank statements and
customer billings as well as recording investment revenues. The proposed new Accounting
Technician position will perform both the general accounting duties as well as processing
invoices, This new position will also be cross-trained and back-up with the current Accounting
Technician-Payroll position. '

We have considered the impact of this position change to our internal control requirements.
Some work procedural changes will need to occur so that the separation of duties of conflicting
nature can be achieved, for example, the vouchering of the accounts payable will be primarily
performed by Mai Nguyen, Account Clerk Il while the matching of the purchase order, receiving
document and invoices can be performed by the new Accounting Technician.

This-combined new position will also generate $33,497 cost savings for the District for FY11-12.
The total compensation budget including salaries, benefits and taxes for the Senior Account
Clerk for FY11-12 is $99,296 (with the base salary of $59,538), and the budget for temporary
part-time work is $45,000, for a combined cost of $144,296. The proposed Accounting
Technician position will cost $110,799 in total compensation (with the base salary of $63,831) at
the control point, therefore, generating a minimum cost savings of $33,497.

Violet Liou, Finance Managér prepared this report.

M %é 72/ 20/
Sandra Hicks ' ‘ Date
Director, Finance and Administration
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August 9, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Backbone Improvement Program: 5-Million Gallon Tank Discussion

SUMMARY:

On July 30, 2011 a public workshop was help to receive public comments on the proposed 5-million gallon
tank to be constructed at the Las Virgenes Reservoir. Tentatively an action item is scheduled for the August
23, 2011 board meeting to select either site A or C. Staff would like to have feedback from the board about
the workshop and public comments before the August 23, 2011 meeting.

RECOMMENDATION(S):

Provide staff feedback about the Backbone Improvement Program 5 - Million Gallon Tank workshop held
July 30, 2011.

FINANCIAL IMPACT:
None

Prepared By: David Lippman
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August 9, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Claim: Agoura Hills Texaco Station

SUMMARY:

On July 12, 2011, the District received a claim concerning the Agoura Hills Texaco Station. The claim
alleges damages caused when a new AMR meter was installed on April 14 and the District's contractor
failed to set the correct pressure. The claimant believes that the low pressure caused the toilet at the station
to continually run and eventually overflow. Damages are for fixing the toilet and the excessive water use.

Staff has reviewed the claim and determined that the malfunction occurred in the plumbing on the
customer's side of the meter. Although records show that the District got a service call on April 20 and
subsequently found and reset the angle stop as the meter was not fully on, staff did not believe that the low
water pressure could have caused the leakage through the toilet.

Staff recommends that the Board deny the claim, as the leak took place on the customer's side of the meter.

RECOMMENDATION(S):
Deny the claim for the Agoura Hills Texaco Station.

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:

Agoura Hills Texaco Claim
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Claim Against Las Virgenes Municipal Water District
Government Code Sections 910 and 910.4

Mail or Deliver To:  Executive Clerk of the Board
’ Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Name of claimant: Pf Q“n / [A ﬁ ﬂ"{[ / / d) Texﬂd@

Address/l ation of acc1dent

Telephone numbers: Home () ; Work_—

Please answer the following questions. If more space is required, please attach additional sheets. Make sure to
reference the item number and sign and date the additions.

1. When did damage or injury occur? (Give exact date and hour)

-]
2. e dl;ljiign?;\ or/énjugg%mﬁa
3 did the damagg or injury occpr? (Give full details)
o ij Mely'? gﬁf[ﬂc’ew
| ,\tﬁfhat damage 01'11'1_]11 rigs do you cla é %W
W ’Yl’t C “9 BQ, 3
Y M it a
i) }’HQ/}WU\ | | ITEM 10A

e



5. If this c}dl(m is for damage to property, are you the légal owner of said property?
Yes Y No . If not, please list name and address of property owner.

6. What is the name or names of the Dlstrlct employe£ or employees causing the injury, damage or loss, if

" b e e
7. If District employees were involved in causing the damage or injury, do you believe there was a particular
act or omissmn on %part of the ¢ ployees that W&d it?

3. What is the amount of claim to date ac :ﬁ (B@enfyu}jffch amounts may be fequired)

129510 B anble

9. What is the amount of claim to completion date? (Estimates verifying such amounts may be required.
Three (3) estimates are recommended.)

9. Other details? (Names, addresses of witnesses, doctors and hospitals)

H | | 07-01"\]

Signa of Cla mt or Person Acting on Claimant’s Behalf Date ’

" This claim must be 51gned by claimant or by an authorized agent of the clalmant One copy must be filed with
this office. Keep one copy for your records.

Notice: Section 72 of the Penal Code provides: “Every person who, with intent to defraud, presents
for allowance or for payment to any state board or officer, or to any county, town, city,
district, ward or village board or officer, authorized to allow or pay the same if genuine, any
false or fraudulent claim, bill, account, voucher, or writing, is guilty of a felony”.

Date Re-ceived: Ofl ( l &\ \ Time: 1410 [}(v\m Recorded by: @ 6“/‘29/(/14;

LVYMWD/Claim Form 2
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August 9, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Claim: Meadowridge Homeowners Association

SUMMARY:

On July 15, 2011, the District received a claim from the Meadowridge Homeowners Association for water
damage to property at 29105 Thousand Oaks Boulevard, Agoura Hills. The claimant alleges that damage
was caused on June 7, 2001 at 8:30 p.m. when a broken fire hydrant under the common area driveway
flooded the interior of one of the homes. Claimant believes that the rupture was caused by a hole in the
underground water line. Claimant asks for damages of $13,337.05 for damage to drain lines and interior
damage to a unit within the association including damaged flooring and drywall.

District staff responded to the call concerning the water main break in a timely manner and shut off the water
to the buildings. Staff noted the damage to the property and took pictures for our records. The cause of the
damage was attributed to high velocity water exiting a broken water service connection on the water main.
The high velocity water from the broken service line eroded the water main and also caused subsequent
erosion damage to a portion of the patio drain piping.

Staff reviewed the invoices submitted by Mr. K. L. Roberts of Summus Association Management and found
them in order.

District Counsel has reviewed the claim and opined that "the District is not liable in all cases for damages
caused by pipeline breaks. Dangerous and defective condition liability requires the District to have notice
and opportunity to cure before it incurs liability for pipeline breaks." In this situation, the District had no
knowledge of a potential leak and, when notified of the break, responded in a timely manner.

Based upon Counsel's opinion, staff recommends that the claim be denied.

RECOMMENDATION(S):
Deny the claim from Meadowridge Homeowners Association for $13,337.05.

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:
Meadowridge HOA Claim
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SUMMUS ASSOCIATION MANAGEMENT

Providing Quality Management to Discriminating Associations

K.L. “SKIP” ROBERTS, PCAM®

3547 Old Conejo Road, Suite 103 Phone (805) 498-8859
Newbury Park, California 91320 Fax (805) 480-4818

Claim Against Las Virgenes Municipal Water District ™
Government Code Sections 910 and 910.4

Mail or Deliver To:  Executive Clerk of the Board
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Name of claimant: Méﬁi)w/@l%é /'éﬂ?gdw&/ E?ZS %SO&/&T]&’A/

Address/location of accident or occurrence:

Address to where repligs/notices should be sent (if different from the above):

Telephone numbers: Home (). 3 Worl_

Please answer the following questions. If more space is required, please attach additional sheets. Make sure to

reference the item number and sign and date the additions.

1. When did damage or injury occur? (Give exact date and hour)

UnE 7 201 8’130 7

2. Where did the damage or injury occur?
" Contpes e DRIVELAY
JNTERIOR 29 /058 FLOCDED

L)

BRoxen FIRE
4. What damage or injuries do you claim? 3
— REpHR Detrinted DEAIN LioES
~ ZNTERR [IRONG TO S7/05 - J
— FLapRING, DRY (hLL FURN 170RE

How did the damage or injury occur? (Give;}?ldvgsélgw U 0ERIONI C(I\/E
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3. If this claim is for damage to property, are you the legal owner of said property?
Yes No . [T not, please list ﬁme and address gfrp;c:{p;erty OWNer.
MEﬂ’DDaﬂ:e Ibee e FOK TERIOR
DoroTHY QUATIS DWNER CF S(05-1 ok

FudniToC
6. What is the name or names of the District employee or employees causing the injury, damage or loss, if
known?
7. If District employees were involved in causing the damage or injury, do you believe there was a particular
act or omission on the part of the employees that caused it? O

HoLE 100 LInNE, upoereRouch, GRADUAL WERR

3. What is the amount of claim to date — actual? (Bilis verifying such amounts may be required)

5 [3, 28706  SEE ANACHED

9. What is the amount of claim to completion date? (Estimates verifying such amounts may be required.
Three (3) estimates are recommended.)

Dererrry CURTS FEIDING  FURNITIRE, Floore N9

9. Other details? (Names, addresses of witnesses, doctors and hospitals)
W//@M 7)1z
Signa red)f Claimant or Person Acting on Claimant’s Behalf Date /
&7' SHEADAIRIDEE /L%Vi

This claim must be signed by claimant or by an authorized agent of the claimant. One copy must be filed with
this office. Keep one copy for your records.

Notice: Section 72 of the Penal Code provides: “Every person who, with intent to defraud, presents
for allowance or for payment to any state board or officer, or to any county, town, city,
district, ward or village board or officer, anthorized to allow or pay the same if genuine, any
false or fraudulent claim, bill, account, voucher, or writing, is guilty of a felony”.

Date Received: Df] l‘%\ ‘ \ Time: l \ l' \5 a/r'fLRecorded by:M’;

LYMWD/Claim Form 2
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MEADOWRIDGE HOMEOWNERS ASSOCIATION CLAIM

DATE OF OCCURRENCE JUNE 7, 2011

COMPANY SERVICE PROVIDED AMOUNT
ServePro of Canoga Park Interior drying, 24” drywall removal $893.30
Lloyds Plumbing Call out to inspect damaged drain line $240.00

In fire hydrant trench line.
Williams Bros Plumbing Repair 8” drain line $2,354.50
Farmers Insurance 21 page insurance adjustor estimate $9,844.25
For interior repairs, drywall, paint, some
Adjusted value for flooring.
Total $13,332.05
William Brothers Plumbing completed drain line repairs in the utility trench.

Las Virgenes Municipal Water District completed asphalt repairs to the driveway.

Meadowridge HOA completed interior repairs to drywall and paint . We are waiting for invoices from JIC
Construction Company to pay for interior repairs.

Dorothy Curtis has an open claim with State Farm for interior damage for flooring and furniture. This
claim amount is unknown to us.
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Servpro of Canoga Park / West Hills

Servpro of Agoura / Hidden Hills / Calabasas

6433 Topanga Cyn. Blvd #597 Canoga Park, CA 91303
Canoga (818) 998-1500 Agoura (818) 991-6292

Fax (818) 998-8625

Email: Servpro8424@yahoo.com

Client:
Property:

Home:

Operator Info:
Operator:  MIKE

Estimator:  Lahren, Joe Business: _

Business: 6433 Topanga Cyn Blvd #597
Canoga Park, CA 91303

Type of Estimate: ~ Water Damage
Date Entered: ~ 6/23/2011 Date Assigned:
Date Est. Compieted: Date Job Completed:  6/20/2011

Price List: CALATX_DECIO
Restoration/Service/Remodel
Estimate;: CURTIS_DOROTHY

' MEADOWRIDGE HOA - Thousanid Oaks




Servpro of Canoga Park / West Hills

Servpro of Agoura / Hidden Hills / Calabasas

6433 Topanga Cyn. Blvd #597 Canaga Park, CA 91303
Canoga (818) 998-1500 Agoura (818} 991-6292

Fax (818) 998-8625

Email: Servpro8424@yahoo.com

CURTIS_DOROTHY

Main Level
Main Level
DESCRIPTION QNTY REMOVE REPLACE TOTAL
1. Emergency service call - after business 1.OOEA 0.00 215.48 215.48
hours
2. Equipment setup, take down, and 1.50 HR 0.00 51.30 76.95
monitoring (hourly charge)
4. Haul debris - per pickup truck load - 1.00 EA 1i9.14 0.00 119.14
including dump fees
Total: Main Level 411.57
ey Bedroom Height: §'
Heor o fi——vor
-" ] 307.35 SF Walls 98.62 SF Ceiling
& : 405.97 SF Walls & Ceiling 98.62 SF Floor
= 10.96 SY Flooring 37.70 LF Floor Perimeter
l 42.03 LF Ceil. Perimeter

Missing Wall: 1- 1'113/16" X6'8" Opens into FAMILY Goes to Flaor

Missing Wall: 1-  2'413/16" X 6'8" Opens into Exterior Goes to Floor

DESCRIPTION QNTY REMOVE REPLACE TOTAL
5. Air mover (per 24 hour period) - No 2.00EA 0.00 26.67 53.34
monitoring

I fan for 2 days

Totals: Bedroom 53.34

CURTIS_DOROTHY 6/23/2011 Page: 2
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Servpro of Canoga Park / West Hills

Servpro of Agoura / Hidden Hills / Calabasas
6433 Topanga Cyn. Blvd #597 Canoga Park, CA 91303
Canoga (818) 998-1500 Agoura (818) 991-6292

Fax (818} 998-8625

Email: Servpro8424@yahoo.com

Family Room

Height: 8'

;
T p
T T 18 ‘|’
foom 22
e i A S
v ﬁ j_ Famiy Reom & B
%Qs‘: W J.

505.12 SF Walls

733.62 SF Walls & Ceiling
25.39 SY Flooring
66.00 LF Ceil. Perimeter

228.50 SF Ceiling
228.50 SF Floor
62.57 LF Floor Perimeter

Missing Wall: 1- 1'6"X6'8" Opens into CLOSET Goes to Floor
Missing Wall: 1- 1'113/16" X 6' 8" Opens into BEDROOM Goes to Floor
DESCRIPTION QNTY REMOVE REPLACE TOTAL
6. Tear out wet carpet pad and bag for 228.50 SF 0.39 0.00 89.12
disposal
7. Tear out wet non-salvageable carpet, cut 228.50 SF 0.41 0.00 93.69
& bag for disp.
8. Tear out trim/base and bag for disposal 28.00 LF 0.67 0.00 18.76
9. Tear out wet drywall, cleanup, bag, per 28.00 LF 2.55 0.00 71.40
LE - up to 2' tall
10. Tear out and bag wet insulation 8.00 SF 0.56 0.00 4.48
Totals: Family Room 277.45
J Closet Height: 8'
26" :

: EFZHJI 69.97 SF Walls N 5.99 SF Ceiling

™ Heset |1 % 75.96 SF Walls & Ceiling 5.99 SF Floor

; b 0.67 SY Flooring 8.50 LF Floor Perimeter

10.00 LF Ceil. Perimeter
Missing Wall: 1-  1'6"X¢6'8" Opens into FAMILY Goes to Floor
DESCRIPTION QNTY REMOVE REPLACE TOTAL
11. Air mover (per 24 hour period) - No 2.00EA 0.00 26.67 93.34
monitoring
I fan for 2 days
Totals: Closet 93.34
Total: Main Level 795,70
CURTIS_DOROTHY 6/23/2011 Page: 3
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Servpro of Canoga Park / West Hills

Servpro of Agoura / Hidden Hills / Calabasas
6433 Topanga Cyn. Blvd #597 Canoga Park, CA 81303
Canoga (818) 998-1500 Agoura (818) 991-6292

Fax (818) 998-8625

Email: Servpro8424@yahoo.com

Line Item Subtotals: CURTIS_DORQTHY 795.70
Adjustments for Base Service Charges Adjustment
Cleaning Remediation Technician 102.60
Total Adfustments for Base Service Charges: 102.60
Line Item Totals: CURTIS_DOROTHY 898.30
Grand Total Areas:
882,43 SF Walls 333.12 SF Ceiling 1,215.54 SF Walls and Ceiling
333.12 SF Floor 37.01 SY Flooring 108.76 LF Floor Perimeter
0.00 SF Long Wall 0.00 SF Short Wall 118.03 LF Ceil. Perimeter
333.12 Floor Area 367.35 Total Area 882.43 Interior Wall Area
758.26 Exterior Wall Area 86.03 Exterior Perimeter of
Walls
0.00 Surface Area 0.00 Number of Squares 0.00 Total Perimeter Length
0.00 Total Ridge Length 0.00 Total Hip Length
CURTIS_DOROTHY 6/23/2011 Page: 4
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Servpro of Canoga Park / West Hills

Servpro of Agoura / Hidden Hills / Calabasas

6433 Topanga Cyn. Blvd #597 Canoga Park, CA 91303
Canoga (818) 998-1500 Agoura (818) 991-6292

Fax {818} 998-8625

Email: Servpro8424@yahoo.com

Summary
Line ftem Total 795.70
Total Adjustments for Base Service Charges 102.60
Replacement Cost Value $898.30
Net Claim $898.30
Lahren, Joe
CURTIS_DOROTHY 6/23/2011 Page: 5
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JUN-28-2811 23:87 From: To:48843818 Page:2/3

(805) 499 -9335
(818) 705-0163
3752 Calle Lndo Viste
NEWBURY PARK, CA 91320

DATE INVOICE #
h2201 06212011-1

BILL TO:
MEADOW RIDGE H.O.A.

RO. NUMBER TEAMS PROJECT

JOHN Net 30

| QUANTITY DESCRIPTION RATE AMOUNT

1 EXCAVATE TRENCH ON 8 INCH DRAIN LINE WITH HYDROEXCAVATOR, 0.0
EXCAVATE AND HAUL AWAY ASPHALT. REPLACE 8 INCH DRAIN PIPE
WITH 8 INCH SDR-35. BACKFILL WILL BE DONE BY LAS VIRGENES WATER
DISTRICT.
6.5 LABOR RATE PER BID 1D $325.00/HR . 325.00
16 & FEET OF 8 INCH SDR-35 9.00
1 8 X 8 FERNCO 39.00
5 j FEET OF 6 [INCH 3DR-35 6.00
1 8 X 6 FERNCO .00

000

4,112,50
144.00
3900
30,00
29.00
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Send all correspondence to:

FARMERS
P& NSURANCE A National Document Center
A
/“9‘."’/}) FARMERS PO. Box 268994
2 < Oklahoma City, OK 73126-899
Fax: (877) 217-1389

_]une 21,2011 Email: claimsdocuments@farmersinsurance.com
C/o Summus Assoc Mimt|
RE:  Insured: Meadowridge HOA
Claim Unit Number: 8000086829-1-1
Policy Number: 0600441357
Loss Date: 06/07/2011
Location of Loss: 29105 Thousand Oaks, Agoura Hills, CA

Dear Mr, Roberts:

Thank you for allowing us to service your insurance needs. We appreciate your business and look forward to
serving you in the future. This lecter outlines my findings and explains the evaluation of the damages. The
following is a breakdown of my findings:

Line of Coverage Building
Replacement Cost $0.844.25
Less: Policy Deductible $10,000.00
Settlement Amount $0.00

In order for payment to be issued for the damages, the amount of the loss must exceed the amount of your
deductible. Since che amount of estimated damages is less than your deductible, no payments can be issued ac
this time. This determination was based upon an estimate you submitced for our review or one we created on
your behalf. If we prepared the estimace, it has been included with this correspondence.

I was advised by a ServPro representative today that they have completed the water mitigation of Unit J- Once
the emergency setvices invoice is reviewed and approved, I will add it to my estimate and advise you if any claim
payments are pending.

Your policy provides thac after a loss, it is your duty to protect the insured property from further damage.
Please keep all receipts for emergency repairs or loss mitigation. You should review your entire policy at this
time so chat you fully understand all of your rights and responsibilities. The above referenced duties are only a
portion of your policy.

ITEM 10B
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If you should discover thac the loss may exceed the policy deductible, the claim file may be reopened for further
consideration wichin the time period outlined in the Conditions section of your policy.

We wish to inform you there are time limits as found in the Conditions language of your policy. These limits
may have been extended by statute in your state. The time period set forth in the Conditions section is the
shortest period which may apply.

E. PROPERTY LOSS CONDITIONS

L 28

4.  Legal Action Against Us
No one may bring a legal action against us under this insurance unless:
a.  ‘There has been full compliance with all of the terms of this insurance; and

b.  The action is brought within 2 years after the date on which the direce physical loss or
damage occurred. : :

By the writing of this letter, we do not waive any of the terms, conditions, or provisions of your insurance policy,
all of which are expressly retained and reserved. Further, any activity on our part by way of investigation,
determination of damage, or emergency advance payments to you, does not constitute a waiver of our rights.
We understand you are retaining your tights as well.

If you believe all or part of the claim has been wrongfully denied or rejected, you may have the matter reviewed
by the California Department of Insurance: Consumer Services and Market Conduct Branch, Claims Services
Burean located at 300 South Spring St., 11th Floor, Los Angeles, CA 90013, (800) 927-4357.

We would also like for you to be aware that Section 2695 .4 of the California Code of Regulations requires that:

"(a) Every insurer shall disclose to a firse parcy claimant, all benefits, coverage, time limits or other provisions of
any insurance policy issued by that insurer that may apply to the claim presented by a firs¢ party claimant.”

It is our goal to provide you with the best possible service. If you have any questions about your claim, please

do not hesicate to contact me direcdy at (803) 206-6144.

Sincerely,
Truck Insurance Exchange

Wb Tl

Melissa Trickey
Commercial Property Claims Representative
Email: melissa.trickey(@farmersinsurance.com

CC: Ms. Sandra Macdonald

ITEM 10B
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Enclosure(s):
Estimate

eAnnAn T 197 2 11 ZAA im 13 A=) 1 m mambae .
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N Truck Insurance Exchange
FARMEXS
Insured: Meadowridge HOA

Property:

Claim Rep.:  Melissa Trickey Business: (805) 206-6144
Business:  P.O. Box 268994 E-mail: melissa.lrickey @ farmersinsurance.

Oklahoma City, OK 73126-8994 com
Estimator:  Melissa Trickey Business: (805) 206-6144

Business:  P.0. Box 268994

Oklahoma City, OK 73126-8994

Claim Number: 8000086829 Policy Number: 600441357 Type of Loss: Water Damage

Coverage Deductible Policy Limit
Dwelling $10,000.00 $7,448,900.00
Other Structures $0.00 $0.00
Contents $0.00 $0.00
Date of Loss:  6/7/2011 9:00 AM Date Received:  6/8/2011 9:00 AM
Date Inspected:  6/14/2011 2:00 PM Date Entered:  6/14/2011 1:22 PM
Price List: CAVE7X_JUN11
Restoration/Service/Remodel
Estimate: MEADOWRIDGE_HOA

1 appreciate the opportunity te provide you this estimate of repair. Please note this estimate reflects the extent of known
covered damages to the property located at the above address. No supplemental or additional payments will be issued for
any repairs not listed in our scope, without prior approval. This approval must be obtained prior to replacement or
repair, and we must have the opportunity to view the proposed changes or additional werk to determine if any
supplemental payment is warranted. Should you receive an estimate that is in excess of this estimate, please provide me a
copy by faxing to the attention of your claim number to 877-217-1389 or mailing to the attention of your claim number
at the NATIONAL DOCUMENT CENTER P.0. BOX 265994 OKLAHOMA CITY, OK 73126-8994. All esiimates are
subject 10 management approval.

Any depreciation applied to this estimate of repair is based on average guality, condition, age and useful life unless
otherwise noted.

I I can be of any further assistance to you please de not hesitate to contact me.

Melissa Trickey
(805) 206-6144
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Truck Insurance Exchange

#31

FARMESY

MEADOWRIDGE_HOA

_;:.

Main Level
]. ""_B:';—ﬂ e arss,  Living Room Height: 9"
e ‘ 405.29 SF Walls 269.13 SF Ceiling
__Jk Jf mas, i 674.42 SF Walls & Ceiling 269.13 SF Floor
m S 29.90 SY Flooring 44.44 LF Floor Perimeter
L 49.44 LF Ceil. Perimeler
Missing Wall: 1- 6'413/16" X9 Opens into ENTRY Goes to Floor/Ceiling
Missing Wall: 1- 510X 4 Opens inte Exterior Gocs to neither Floor/Ceiling
Missing Wall; k- 5'X6'8" Opens into Exterior Goes to Floor
Missing Wall: 1- 107Xy Opens inte DINING Goes to Floox/Ceiling
CAT SEL ACT DESCRIPTION
CALC ONTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACY
1.DRY LF Drywall replacement per LF - up to 2' tall
PF-4,83 39.61LF 5.46 216.27  0/150 yrs Normal 0% (0.00) 216.27
2. PNT Sp Seal then paint the surface area (2 coats)
39.61*2 79.22.SF 0.61 48.32 2/15 yrs Normal 13.34% (6.44) 4]1.88
3. PNT P Paint part of the walls - one coat
W-79.22 326.07 SF .36 117.39 2/15 yrs Normal 13.34% (15.65) 101.74
4. FNC B Baseboard - 2 1/4"
PF-4.83 30.61LF 1.92 7605 25/150 yrs Normal 16.75% (12.68) 63.37
5. PNT B1SP Seal & paint bascboard - two coats
PF-4.83 39.61 LF 0.87 34.46 2/15 yrs Normal 13.34% 4.59) 29.87
6. TIL AV R&R Ceramic tile - Fireplace face
(1.08*4.33) 80.68 SF 10.82 87295 25/150 yrs Normal 16.75% (127.2]) 74574
+(8*3.25)
+(8%3.25)
+(3*8)
7. FPL MNTL+ R&R Fireplace mantel - stain grade or hardwood - prefab,
1 1.00EA 615.58 615.58  25/150 yrs Normal 16.75% (95.88) 51970
OPEN ITEM: Fireplace will nced to be serviced because water two fect high in room.
8. FCT LEVCEM<  Floar leveling cement - Light
F 269.13 SF 1.56 419.84  25/50 yrs Normal 50% (209.92) 209.92
Two places in slab in Living Room compromised from so much water. Slab flaked off in these areas,
MEADOWRIDGE_HOA 6/21/2011 Page: 2
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Truck Insurance Exchange

CONTINUED - Living Room

CAT SEL ACT DESCRIPTION
CALC QNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACV
9.ELE 08 R&R Outlet
4 400EA 13.23 5292  25/25yrs Normal 100% (37.76) 15.16
10.FCC PAD Carpet pad
F 269.13 SF 0.54 14533  20/10 yrs Normal 65% [%] (94.46) 50.87
11, FCC AV Carpet
(F)*1.15 309.50 SF 3.14[%] 971.83  20/10 yrs Nommal 65% [%)] (631.69) 340.14
15 % waste added for Carpet.
12. FCC STPEW Add on charge for "edge wrap" carpet installation
1 LOOEA 3.02 3.02 0/10 yrs Normal 0% (0.00) 3.02
10'8" x 2’ wrap on side of wall between Dining Room and Living Room.
13.FCC STP Step charge for "waterfail" carpet installation
2 200EA 4.24 B.48 010 yrs Normal 0% (0.00) 8.43
Tetals: Living Room 3,582.44 1,236.28 2,346.16
TR TR Dining Room Height: §
gl | 197.78 SF Walls 117.30 SF Ceiling
§ i : ' 315.08 SF Walls & Ceiling 117.30 SF Floor
HE 2 13.03 SY Flooring 23.08 LF Floor Perimeter
——;_I f; 32,92 LF Ceil. Perimeter
<8 | e
Missing Wall: 1- 2’6" X6'8" Opens into Exterior Gaoes 1o Floor
Missing Wall: 1- 4'4" X 6'8" Opens into KITCHEN Gaes Lo Floor
Missing Wall: 1- 107X 8 Opens into LIVING Goes to Floor/Ceiling
Missing Wall: 1- 3 Xeg'8" Opens into HALL Goes to Floor
CAT SEL ACT DESCRIPTION
CALC QNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACY
MEADOWRIDGE_HOA 6/21/2011 Page: 3
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Truck Insurance Exchange

a

CONTINUED - Dining Room

annrtrn T 172 2 nsan tm 13ai s LA ArAm A an =

CAT SEL ACT DESCRIPTION
CALC OQNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC, ACVY
14, FCC PAD Carpet pad
F 117.30 SF 0.54 63.34 20/10 yrs Normal 65% (%) @117 22.17
15.ECC AV Carpet
(Fy*1.15 134.89 SF 3.14[*] 423.55  20/10 yrs Normal 65% [%] (275.31) 148.24
15 % waste added for Carpet. 7

No damage to walls noted at this time.

Totals: Dining Room 486.89 ' 316.48 170,41

Kitchen Height: 8
; MG
ghe ‘Z“I— 239.11 SF Walls 70.14 SF Ceiling
Diniine
Kitches ! : T 309.25 SF Walls & Ceiling 70.14 SF Floor
o . : J_ 7.79 SY Flaoring 29.17 LF Floor Perimeter
?_QL B S 33.50 LF Ceil. Perimeter
88—y

Missing Wall: 1- 4'4" X 6'8" Opens inte DINING Gocs to Floor
CAT SEL ACT DESCRIPTION

CALC QNTY - UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACYV

OPEN ITEM: Refrigerator may need to be moved for repairs,

No damage noted in this area.

Totals: Kitchen 0.00 0.00 0.00

MEADOWRIDGE_HOA 6/21/2011 Page: 4
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Truck Insurance Exchange

Entry/Foyer Height: 8'
: 59.75 SF Walls 23.89 SF Ceiling
83.64 SF Walls & Ceiling 23.89 SF Floor
tu 2.65 SY Flooring 6.19 LF Floor Perimeter
- 13.86 LF Ceil. Perimeter

Missing Wall: 1- 26"Xé6'8" Opens into CLOSET Goes to Floor
Missing Wall: 1- 2'8" X6 8" Opens into Exterior Goes to Floor
Missing Wall: 1- 6'413/16" X 8' Opens into LIVING Goes 1o Floor/Ceiling
Missing Wall: 1- 26" X 68" Opens into MSTREBDRM Goes to Floor
CAT SEL ACT DESCRIPTION

CALC QNTY UNIT RCY AGE/LIFE USAGE DEP % DEPREC. ACV
16. DRY LF Drywall replacement per LI - up to 2' 1all

PF 6.19LF 546 33.80  0/150 yrs Normal 0% (0.00) 33.80
17. FCW PQ Parquet flooring

F 23.89SF 7.48 178.70  25/150 yrs Normal 16.75% (29.78) 148.92
18. FCV UL1/2P R&R Underlayment - 1/2" BC plywood

F 23.89 SF 2.36 56.38  0/150 yrs Normal 0% (0.00) 56.38
15. FNC B Baseboard - 2 1/4"

PF 6.1SLF 192 1188 25/150 yrs Normal 16.75% (1.98) 9.90
20. PNT BISP Seal & paint baseboard - two coats

PF 6.19LF 0.87 5.39 2/15 yrs Normal 13.34% (0.72) 4.67
21.FNC SHOE Base shoe

PF 6.19LF 1.03 638 25/150 yrs Normal 16.75% (1.06) 5.32
22 PNT SHOES Stain & finish base shoe or quarter round

PF 6.19LF 0.83 5.14  25/15 yrs Normal 100% (M] (5.14) 0.00
23.PNT sp Seal then paint the surface area (2 coats)

6.19*2 12.38 SF 0.61 7.55 2/15 yrs Normal 13.34% (1.01) 6.54
24 PNT P Paint part of the walls - one coat

W-12.38 47.37SF 0.36 17.05 2/15 yrs Normal 13.34% 227 14.78
Totals: Entry/Foyer 322.27 41.96 280.31

MEADOWRIDGE HOA 6/21/2011 Page: 5
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o Truck Insurance Exchange

W

iR

F & RMEKS

|
s Master Bedroom Height: 8
L 296.94 SF Walls 158.25 SF Ceiling
l 455.19 SF Walls & Ceiling 158.25 SF Floor
' l | 17.58 SY Flooring 35.16 LF Floor Perimeler
7 o= 46.91 LF Ceil. Perimeter
Missing Wall: 1- 4'5"X 68" Opens into Exterior Gaocs to Floor
Missing Wali: 1- 26" X 6'8" Opens into ENTRY Goes to Floor
Missing Wall: 1- 4'X§ Opens into VANITY Goes to Floor/Ceiling
) “gate  Subroom 1: CLOSET 3 Height: 8
—— 54 it
T i :i' 89.11 SF Walls 12.00 SF Ceiling
| B w 101.11 SF Walls & Ceiling 12.00 SF Floor
+ & 133 SY Flaoring 10.33 LF Floor Perimeter
15.17 LF Ceil. Perimeter
Missing Wall: 1- 4'10" X 6' 8" Opens inte MSTRBDRM Goes to Floor
CAT SEL ACT DESCRIPTION
CALC QNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACV
25.DRY LF R&R Drywall replacement per LF - up to 2' tall
10 10.00LF 7.14 71.40  0/150 yrs Normal 0% (0.60) 71.40
26. FNC B Baseboard - 2 1/4"
14.25+6 20.25LF 1.92 38.88 217150 yrs Normal 14.07% (5.44) 3344
27.PNT B1SP Seal & paint baseboard - two coats
2025 20.25LF 0.87 17.62 2/15 yrs Normal 13.34% €2.35) 1527
28.PNT B Paint basebeard - one coat
PF-20.25 25.24LF 0,538 14.64 2/15 yrs Normal 13.34% (1.95) 12.69
29.FCC PAD Carpet pad
F 170.25 SF 0.54 91.54  20/10 yrs Normal 65% [%) (59.76) 32.18
30. FCC AV Carpet
(F*1.15 195.79 SF 3.14[%) 61478  20/10yrs Normal 65% (%) (399.61) 215.17
15 % waste added for Carpet.
MEADOWRIDGE_HOA 6/21/2011 Page: 6
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?1 Truck Insurance Exchange

FARMENS

N

2

2

5

CONTINUED - Master Bedreom %

g

CAT SEL ACT DESCRIPTION 8
)

CALC QNTY UNIT RCY AGE/LIFE USAGE DEP % DEPREC. ACY §
Tatals: Master Bedreom 849.26 469.11 380.15 §

2P Closet Height: 8'
gl : 87.33 SF Walls 9.39 SF Ceiling
Kl 96.72 SF Walls & Ceiling 9.39 SF Floor ,
-8 1.04 SY Flooring : 10.50 LF Floor Perimeter
Ll = 13.00 LF Ceil. Perimeter
1380 &
Missing Wall: 1- 2'6" X 6'8" Opens into ENTRY Gaues Lo Floor
CAT SEL ACT DESCRIPTION
‘ CALC QNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACVY
31.DRY LF Drywall replacement per LF - up to 2' tall
PF 10.50LF 546 57.33 0/150 yrs Normal 0% (0.00) 5733
32.PNT Sp Seal then paint the surface area (2 coats)
10.5%2 21.00SF 0.61 12.81 2/15 yrs Normal 13.34% (1.71) 11.10
33.PNT P Paint part of the walls - one coat
w-21 66.33 SF 0.36 23.88 2/15 yrs Normal 13.34% (3.18) 20.70
34.FNC B Bascboard - 2 1/4"
PF 10.50LF . 1.92 20.16  25/150 yrs Normal 16.75% {3.36) 16.80
35.PNT BISP Seal & paint baseboard - two coats
PF 10.50LF 0.87 9.14 2/15 yrs Normal 13.34% (1.22) 7.92
36.FCC PAD Carpet pad
F 9.39SF 0.54 5.07 20/10 yrs Normal 65% [%] (3.30) 1.77
37. FCC AV Carpet
(F)*1.15 10.808F 3.141*] 3391 20/10 yrs Normal 65% [%] (22.04) 11.87

15 % waste added for Carpet.

Totals: Closet 162.30 3481 127.49
MEADOWRIDGE_HOA 6/21/2011 Page: 7
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Truck Insurance Exehange

FARMERS

F gy Vanity Height: §'
: 115.33 SF Walls 32.67 SF Ceiling
148.00 SF Walls & Ceiling 32.67 SF Floor
3.63 SY Flooring 13.17 LF Floor Perimeter
ot 20.67 LF Ceil, Perimeler
Missing Wall; 1- 4'X8 Opens into MSTREDRM Goes to Floor/Ceiling
Missing Wall: 1- 2'6" X6 8" Opens into SHOWER Gocs to Floor
126 Subreom 1: CLOSET_2 Height: §'
-
126.67 SF Walls 16.00 SF Ceiling
142.67 SF Walls & Ceiling 16.00 SF Floor
3 1.78 SY Flooring 15.00 LF Floor Petimeter
20.00 LF Ceil. Perimeter
|
Missing Wall: 1- 5Xé6'8" Opens inte VANITY Goes to Floor
CAT SEL ACT DESCRIPTION
CALC QNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACY
38. FCC AV Carpet
(F)*1.15 55.97 SF 3.14[%] 175.75 20/10 yrs Normal 65% [%] (114.24) 61.51
15 % waste added for Carpet,
TFotals: Vanity 175.75 114.24 61.51
MEADOWRIDGE _HOA 6/21/2011 Page: 8
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Truck Insurance Exchange

. Shower Height: §'
‘_\5‘10" "_!
11 R | 155.33 SF Walls 28.89 SF Ceiling
r_m e 3 184,22 SF Walls & Ceiling 28.89 SF Floor
in ] .. m ”—""‘ - —%ﬁa" Jﬁ 3.21 8Y Flooring 19.00 LF Floor Perimeter
_L ST 21.50 LF Ccil. Perimeier
Clioeet 37011 :
vt (1) {
Missing Wall: 1- 26" X6 8" Opens into VANITY Gaoes to Floor
CAT SEL ACT DESCRIPTION
CALC QNTY RCV AGE/LIFE USAGE DEP % DEPREC. ACY
No damage noted in this area,
Totals: Shower 0.00 0.00 0.00
Bathroom Height: 8'
264.67 SF Walls 58.46 SF Ceiling
323.13 SF Walls & Ceiling 58.46 SF Floor
6.50 SY Flooring 32.67 LF Floor Perimeter
35.17 LF Ceil. Perimeter
Missing Wall: 1- 2’6" X6'8" Opens into HALL Goes to Floor
CAT SEL ACT DESCRIPTION
CALC QNTY . UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACV
No damage noted in this area.
Tolals: Bathroom 0.00 0.00 0.00
MEADOWRIDGE_HOA 6/21/2011 Page: 9
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Height: 8

e

Closet {‘1 ),

76.00 SF Walls

91.42 SF Walls & Ceiling
1.71 SY Flooring

16.17 LF Ceil. Perimeter

15.42 SF Ceiling
15.42 SF Floor
8.17 LF Floor Perimeter

Missing Wall: 1- 3'X¢6'8" Opens into DINING Goes to Floor
Missing Wall: 1- 2'¢"X6'8" Opens inta BATHROOM Goes to Floor
Missing Wall: 1. 2’6" X¢6'8" Opens into GUEST Gues to Floor
CAT SEL ACT DESCRIPTION
CALC QNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC, ACV
39.FCC AV Carpet
(B*1.15 17.73 §F 3.14[%] 55.67  20/10 yrs Normal 65% [%] (36.19) 19.48
15 % waste added for Carpet.
Totals: Hallway 55.67 36.19 19.48
! S
e | 12 0T g Guest Roem Height: 8'
[l .
' ] 356.67 SF Walls 166.00 SF Ceiling
- & |y 522.67 SF Walls & Ceiling 166.00 SF Floor
' abeaca Tl
N 18.44 SY Flaoring 46.67 LT Floor Perimeter
‘ ‘L j 51.67 LF Ceil. Perimeter
% ——8' 10" —3 2
M FEe
Missing Wall: 1- 2’6" X6 8" Opens into HALL Goes to Floor
Missing Wall: 1- F1"x4 Opens into Exterior Goes to neither Floor/Ceiling
MEADOWRIDGE_HOA 6/21/2011 Page: 10
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Truck Insurance Exchange

(S Subroom 1;: ROOM2 Height: 8'
T—se i | 171.33 SF Walls 33.75 SF Ceiling
et & || 205.08 SF Walls & Ceiling 33.75 SF Floor
l 3.75 SY Flooring 21.00 LF Floor Perimeter

23.50 LF Ceil. Perimeter
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Missing Wall: 1- 2’6" Xo6'8" Opens into GUEST Gaoes to Floor
CAT SEL ACT DESCRIPTION
CALC QNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACY

No damage noted in this arca.

Totals: Guest Room 0.00 0.00 0.00
Er—
i Storage Height: §°
T 104.00 SF Walls 7.50 SF Ceiling
. . 111.50 SF Walls & Ceiling 7.50 SF Floor
fallviag [5k tlocet {4
0.83 SY Flooring 13.00 LF Floor Perimeter
g N — 13.00 LF Ceil. Perimeter
CAT SEL ACT DESCRIPTION
CALC ONTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC, ACVY

No damage notcd in this area.

Totals: Storage 0.00 0.00 .00
Total: Main Level 5,634.58 2,249.07 3,385.51
Exterior
CAT SEL ACT DESCRIPTION
CALC ONTY UNIT RCV AGE/LIFE USAGE  DEP % DEPREC. ACV
MEADOWRIDGE_HOA _ 6/21/2011 Page: 11
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Truck Insurance Exchange

FARMERS

CONTINUED - Exterior
CAT SEL ACT DESCRIPTION
CALC OQNTY UNIT RCY AGE/LIFE USAGE DEP % DEPREC. ACV
40. STU AV R&R Metal lath & stucco
18.5%2 37.00SF 4.68 173.16  27/100 yrs Normal 27% (41.16) 132.00
41.PNT S5TU Seal & paint stucco
(10+19. 257.178F 0.86 221.17 5/15 yrs Normal 33.35% (73.72) 147.45
75+13.5+5)
*5.33
42.CLN LAB Cleaning Technician - per hour
4 4.00HR 33.83(D] 13532 0/NA Nommal 0% (0.00) 135.32
Clean patio area.
43. PNT X1 Exlerior - paint one coat
(9.25*4)+(6. 69.05 SF 0.45 31.07 5/15 yrs Normal 33.35% (10.36) 2071
83%3)4(9.
25%1,25)
Toetals: Exierior 560,72 125,24 435.48
Emergency Services
CAT SEL ACT DESCRIPTION
CALC QNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACY
Pending emergency services invoice pending from ScrvPro. Still needs to be reviewed by vendor coordinator.
Totals: Emergency Services 0.00 0.00 0.00
General Items
CAT SEL ACT DESCRIPTION
CALC OQNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC, ACV
44, ELE MEG Megohmmeter check electrical circuits - average residence
1 1.0OEA 335.08 335.08 O0/NA Normal 0% (0.00) 335.08
MEADOWRIDGE_HOA 6/21/2011 Page: 12
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=%, Truck Insurance Exchange

FARMERS
N
3
2
g
:
CONTINUED - General Items %
2
CAT SEL ACT DESCRIPTION %
CALC QNTY UNIT RCV AGE/LIFE USAGE DEP % DEPREC. ACY §
45, DMO DTRUCK Single axle dump truck - per load - including dump fees g
1 1.00EA 206.10[D] 206.10 O/NA Normal 0% (0.00) 206.10 %
Totals; Genergl Items 541.18 0.60 541.18
Line Item Subtotals: MEADOWRIDGE_HOA 6,736.48 2,374.31 4,362.17
Adjustments for Base Service Charges Adjustment
Carpenter - Finish, Trim/Cabinet 120.48
Drywall Installer/Finisher 241.52
Electrician 139.42
Flooring Installer 113.14
‘Wood Flooring Installer 142.50
Painter 98.52
Stucco Installer 175.36
TilefCultured Marble Installer 146.36
Total Adjustments for Base Service Charges: 1,177.30
Line Item Totals: MEADOWRIDGE_HOA 7,913,78 2,374.31 5,539.47
Grand Total Areas:
2,74531 SF Walis 1,018.77 SF Ceiling 3,764.0% SF Walls and Ceiling
1,018.77 SFE Floor 113.20 SY Flooring 327.54 LF Fleor Perimeter
0.00 SFLong Wall 0.00 SF Short Wall 406.46 LFE Ceil. Perimeter
1,018.77 Floor Arca 1,113.15 Total Area 2,745.31 Interior Wall Arca
1,248.19 FExterior Wall Area 152.50 Exterior Perimeter of Walls
0.00 Surface Area 0.00 Number of Squares 0.00 Total Perimeter Length
0.00 Total Ridge Length G.00 Total Hip Length
MEADOWRIDGE_HOA 6/21/2011 Page: 13
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Truck Insurance Exchange

[%] - Indicates that depreciate by percent was used for this item

[M] - Indicates that the depreciation percentage was limited by the maximum allowable depreciation for this item
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oy Truck Insurance Exchange
FARMERS
Summary fer Dwelling

Line Item Total 6,736.48
Total Adjustments for Base Service Charges 1,177.30
Material Sales Tax @ 8.250% x 3,512.36 289.77
Subtotal 8,203.55
Overhead @ 10.0% x 8,203.55 820.35
Profit @ 10.0% x 8,203.55 820.35
Replacement Cost Value $9,844.25
Less Depreciation (2,513.33)
Actual Cash Value $7,330.92
Less Deductible [Full Deductibie = 10,000.00] (7,330.92)
Net Claim $0.00
Total Depreciation 2,513.33

Less Residual Deductible [Full Residual Deductible = 2,669.08] (2,513.33)

Total Recoverabie Depreciation 0.00
Net Claim if Depreciation is Recovered $0.00

Melissa Trickey
MEADOWRIDGE_HOA 6/21/2011 Page: 15
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oo Truck Insurance Exchange

FARME RS

Estimate: MEADOWRIDGE_HOA

Area: Main Level
Living Room
Dining Room
Entry/Foyer
Masler Bedroom
Closet
Vanity
Hallway

Recap by Room

Area Subtotal: Main Level

Exterior
General Ilems

Subtotal of Areas

Base Service Charges

Total

MEADOWRIDGE _HOA

3,582.44 45.27%
486.89 6.15% -
322,27 4.07%
849.26 10.73%
162.30 2.05%
175.75 2.22%

55.67 0.70%

5,634.58 7L.20%
560.72 7.09%
541.18 6.84%

6,736.48 85.12%

1,177.30 14.88%

7,911.78 100.00%

6/21/2011 Page: 16

ITEM 10B

ennnnn [ 157 a1 2an3A 12R1LI8071 16 ~ARAAS e e



Truck Insurance Exchange

Recap by Category with Depreciation

O&P Items RCV Deprec. ACV
CLEANING 135.32 135.32
GENERAL DEMOLITION : 429.80 429.80
DRYWALL 362.00 362.00
ELECTRICAL 37284 37.76 335.08
FLOOR COVERING - CARPET 2,592.67 1,677.717 914.90
FLOOR COVERING - CERAMIC TILE 419.84 209.92 209.92
FLOOR COVERING - VINYL 3536 35.36
FLOOR COVERING - WOOD 178.70 29.78 148.92
FINISH CARPENTRY / TRIMWORK 153.35 24.52 128.83
FIREPLACES 575.30 95.88 479.42
PAINTING 565.63 130.31 435.32
STUCCO & EXTERIOR PLASTER 152.44 41.16 111.28
TILE 763.23 127.21 636.02
Q&P Ilems Subtotal 6,736.48 2,374.31 4,362.17
Base Service Charges 1,177.30 1,177.30
Material Sales Tax @ 8.250% 289.77 139.02 150.75
Overhead @ 10.0% 820.35 820.35
Profit @ 10.0% 820.35 820.35
Total 9,844.25 2,513.33 7,330.92
MEADOWRIDGE_HOA. 6/21/2011 Page: 17
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Detalied Resu[ts SR e
Tracking no.: 875609374493 Select time format: 12H

. Delivered
Delivered Signed for by: M.MORRISON

Shipment Dates Destination

Ship date Jul 14, 2011 Signatura Proof of Detivery
Delivery date  Jul 15, 2011 11:13 AM

1 Shipment Options

{"-'Hold at FedEx Location
Hold at FedEx Location service is not available for this shlpment

Shipment Facis

Service type Standard Pak Delivered to . Receptionist/Front Desk
Weight 1.0 1bs/.5 kg

Shipment Travel History

elect time zone: Local Scan Time

Il shipment traved activity is displayed in local time for the location

Date/Tima Activity Location Details

Jul 15, 2011 11:13 AM Delivered
Jul 15, 2011 8:35 AM On FedEx vehicle for delivery CANOGA PARK, CA
Jub 15, 2011 7:56 AM Atlocal FedEx facility CANOGA PARK, CA

$1Jul 15, 2011 2:59 AM Departed FedEx locaticn OAKLAND, CA

11Jul 14, 2011 10:56 PM Arrived at FedEx logation OAKLAND, CA

Jul 14, 2011 7:30 PM Left FedEx origin facility CANOGA PARK, CA
A1dul 14, 2011 5:01 PM Picked up - CANOGA PARK, CA

http://www.fedex.com/Tracking/Detail ?trackNum=875609374493&ftc_start_url=&backTo=&totalPiece... 7/18/2011
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August 9, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: SCADA Communication Upgrade Study

Las Virgenes - Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers
Authority budget. This recommendation is before the LVMWD Board of Directors for action, as
administering agent, as authorized under the Joint Powers Authority Agreement.

SUMMARY:

Currently the District's SCADA (Supervisory Control and Data Acquisition) system has several methods for
communicating with remote locations such as pump stations, storage tanks, and sewer lift stations. Most
sites utilize line of site radios; however, some of the sites require frame-relay and ADN phone lines. These
lines are expensive to rent and as the telephone company infrastructure ages, are increasingly unreliable
and often takes days for the phone companies to troubleshoot and repair. When this occurs, additional staff
time is required to travel and be stationed at the main communication nodes to monitor the district's highly
automated control system, creating overtime in the evenings and weekends.

Much of the current communication equipment has surpassed its expected life, is technically challenged,
and is compounded by the phone line unreliability and recurring costs. Our industry as a whole is moving to
wide band radio systems which eliminate the monthly costs of renting phone lines. This system will have
increased speed and reliability, making it possible to add video and other devices to outlying sites for
security and monitoring purposes.

MSO, the district's SCADA system integrator, set up the existing communication system many years ago
and understands our system, protocol, hardware, and security needs. Staff has asked MSO to propose an
upgrade to the newer, faster, and more secure wide band radio infrastructure for the SCADA system.

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order to MSO for an amount of $32,805 to study the
entire SCADA communication system, available radio systems, and recommend a type and brand of radio
equipment that meets the district's needs.

FINANCIAL IMPACT:

The Fiscal Year 2011-12 budget provides adequate funding for this study in the CIP budget for integration of
telephone and computer networks under Job # 10384.

Prepared By: Michael Mcintyre, SCADA Systems Specialist
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August 9, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Public Outreach and Communications Plan

SUMMARY:

One of the actions adopted by the Board in their Strategic Plan for FY 11-12 was to prepare a Public
Outreach and Communications Plan to sustain community awareness and support of the District. The
attached plan is responsive to the Board's direction, cognizant of communications technology developments
and sensitive to information demands by customers. The document describes the approach to customer
communications, school and general public education programs, media relations and legislative advocacy.

RECOMMENDATION(S):

Adopt the Public Outreach and Communications Plan for Fiscal Year 2011-12.

FINANCIAL IMPACT:
Programs already budgeted for FY 11-12

Prepared By: Jeff Reinhardt - Public Affairs & Communications Manager

ATTACHMENTS:

Public Outreach and Communications Plan

ITEM 11A



PUBLIC OUTREACH AND COMMUNICATIONS PLAN

Public Outreach and the District’s Strategic Plan

The activities of the Public Affairs and Communication division are based upon the
values and Mission Statement articulated by the LVMWD Board. Refined over two
decades, the District’'s external communications have established a link with those in the
service area through written communications, community forums, cable TV, the District’s
website, social media, a presence at community events, school education programs,
water conservation classes for homeowners and businesses, presentations to city
councils, a speaker’s bureau, the District’s facility tour programs, links with homeowner
associations, the business community and by responding to issues of immediate
concern.

Goal: Earn Community Support

o We seek to have customers regard the District as a community asset
We seek to build community awareness as to what the District does and how our
activities contribute to their quality of life

o We want customers to reflect that the District meets their service expectations

e We want customers to understand the value of service and the costs for
rendering those services

¢ We want customers to feel they are well informed

¢ We want customers to perceive the District as a source of quality and reliable
service

¢ We wish to be viewed as an agency that is sensitive to and protective of the local
environment

e We desire customers to view the District as a reliable source of information at all
times, whether it be conservation methods or emergency communications

o We engage in legislative advocacy, following the Board’s adopted legislative
policy guidelines, to benefit the customer base and the goals of the District

Performance Benchmarks

Throughout the year, the Public Outreach unit plans and tracks its activities in fulfillment
of the above goals. Programs are reviewed by the Board, the General Manager and the
Director of Resource Conservation and Public Outreach (RCPQO) each year, with policy

direction and funding for projects reflected in the District’'s annual budget.

Through the course of the year there are frequent updates with the RCPO Director and a
written monthly summary of activities submitted for his review.

Page 1 of 7
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Public Outreach Outline and Activities

To fulfill its missions, the District’'s Public Outreach division maintains a busy 12-month
schedule of programs and outreach activities designed to honor LVMWD’s commitments
to school and general public education, transparency in its operations, the education and
outreach best management practices (BMPs) adopted by the Board, legislative
monitoring and advocacy, the dissemination of public information, interagency
communications, the publication and distribution of required reports, responses to
inquiries made by the media and the general public and maintaining the ability to
saturate the community with critical information when necessary.

A better understanding of the Public Outreach unit’s functions can be gained by
reviewing its activities during calendar 2010.

Summary of Public Outreach activities for 2010

The School Education Program logged over 200 actions, events, tours, performances
and activities for grades K-12. Key among these events are the annual Water
Awareness Poster Contest which drew a record number of entries, environmental
education for 5™ grade students, Environmental Water Science program for high school
juniors & seniors and participation in Metropolitan’s Solar Cup Challenge. A schedule of
National Theater for Children performances are conducted for primary grade students at
schools and at local libraries. Our education programs are promoted at the Las Virgenes
Unified School District (LVUSD), Oak Park Unified School District (OPUSD), at Westlake
High which is in the Conejo Unified School District, at private schools in the service area
and to home-schooled students through online communications. Our annual water
awareness book donation program is also conducted through the Education subunit.

Media Relations — During 2010, 81 news releases and media contacts were
conducted (an average of 1.55 per week). We also met with editors and reporters of
local publications (Ventura County Star, The Acorn and the Las Virgenes Enterprise.)
LVMWD established working relationships with the local editors of the new online Patch
community news publications (a unit of AOL). In addition, the District maintains a
presence on the Twitter and Facebook social media websites. On a daily basis we
monitor the media for water-related news stories and related content.

Public Outreach Community Events, District facility tours and classes: 76 (an average
of 1.46 per week). Perhaps the most significant outreach event was generating a public
presence at the Regional Board hearing on Tapia’s permit. Community events include
the Westlake Rotary’s Street Fair, Calabasas and Agoura Hills Earth Day events, Reyes
Adobe Days, Community Emergency Preparedness Fair, Calabasas Pumpkin Festival
and more.

Legislative Monitoring, Advocacy & Intergovernmental Coordination - Through the
year, we monitored over 200 pieces of water-related legislation at the state and federal
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levels. On legislative matters, the District works in close concert with MWD, ACWA,
AWWA, CASA and WateReuse.

We submitted 15 letters commenting on legislation at the state and federal levels. The
District also submitted policy comment letters to the LARWQCB, State Water Board,
expressed support for the positions advanced by WateReuse and generated a resolution
in support of the League of Cities initiative on preserving local funds, which was
successful at the polls last November.

Our intergovernmental coordination included appearances before each city council in the
region, meetings with County Supervisor Yaroslavsky’s office, Assemblymember Julia
Brownley & staff both here and in Sacramento, Senator Fran Pavley & staff both here
and in Sacramento; conducted advocacy efforts and coordinated visits by District staff
and board members to the D.C. offices of federal representatives. We were also
successful in gaining letters of support for District federal funding applications from every
local jurisdiction.

Correspondence — Public Outreach created seven Board proclamations, ten letters
from the board (mostly condolences) and two Board resolutions. We also generated 13
letters from the General Manager to customers, political leaders and other agencies.

Publications - The Public Outreach unit updates and maintains the District's website,
internally produced six editions of the Current Flow and the Main Break (the employee
newsletter), the annual Water Quality Report or Consumer Confidence Report (CCR),
the Annual Report (or Popular Budget), created or updated several customer brochures,
coordinated mailing and local distribution of the ACWA National Geographic publication,
collaborated on the publication of the annual budget and produced and mailed rate
change notifications to the entire customer base.

The Speaker’s Bureau also made presentations to several HOAs, service clubs and to
the local Chambers of Commerce. District personnel frequently attend meetings of the
Las Virgenes Homeowners Federation.

Advertising - We created and placed advertising in the Acorn, Las Virgenes Enterprise,
L.A. Daily News, Ventura County Star and added The Agoura Hills and Calabasas Patch
web publications to our advertising placements. Ad content includes water conservation,
garden classes, fats, oils and grease (FOG) education, compost promotion and rebate
information.

Cable TV - We have placed District video productions and the ACWA Huell Howser
series on local “government programming” cable TV channels at no cost to LVMWOD.

Interagency Communications - Within the water industry we have been active with
ACWA (Communications Committee), CASA (Awards & Communications Committee),
WateReuse (Legislative Committee) and with MWD (Education, Legislation and PIOs).
The General Manager, or his designee, attends meetings of the local council of
governments (COG).
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Public Outreach — Activity outline for FY 2011-12

Special Projects

New Billing Presentation and Payment Methods

Rate Increase — July 1 and possibly January 1, 2012

Agoura Road Backbone System Construction Project

5-Million Gallon Tank in Westlake Village

Financial Analysis and Rate Study

Urban Water Management Plan and 20 by 2020 Outreach & Notifications

Internally Produced Publications

Current Flow (Six editions) (BMP)

Main Break (Six editions)

Annual Report (Popular Budget)

Water Quality Report (Legal Requirement)

Conservation Brochures (BMP)

Rate Change Notifications (Legal Requirement)

Website (Updates weekly and as needed)

Integrated Regional Water Management Plan (IRWMP) Notifications (Legal
Requirement)

School Education Programs (BMP)

Annual Poster Contest

Tours (ongoing through school year)

Outdoor Ed (Each LVUSD Elementary School)

National Theater for Children

Environmental Education

Grade 4-5 Science Team Funding & Curriculum

Solar Challenge

Library book and media donations

Conejo Las Virgenes Future Foundation Youth Congress

Outreach and program offerings to regional private schools and home-schooled students
Selected outreach (wastewater-oriented) to Conejo and Oak Park USDs.

Community Outreach — General Public (BMP)

Calabasas Earth Day
Agoura Hills Spring Event
Oak Park Earth Day Event
WLV / Rotary Street Fair
Calabasas Pumpkin Fest
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Agoura Hills Reyes Adobe Days

WLV Emergency Preparedness Fair

Community Water Forum(s) (As needed)

Four Quarterly Public Facility Tours (two potable water and two wastewater treatment)
MWD Tours to Colorado River, Edmondson Pump Plant and State Water Project
Promotion and conduct of Landscape and garden classes

Construction Project notifications and sustained outreach to residents and businesses
impacted by District projects

Community Outreach — Business

The District maintains membership with each Chamber of Commerce in the service area
and participates in the Business & Government Committees of the Calabasas and
Greater Conejo Chambers. Through the year, the District will be represented at
significant Chamber events and mixers, advertises business related conservation and
rebate information in Chamber directories and distributes water conservation materials
to local hotels.

Intergovernmental Outreach

City Council briefings — Agoura Hills, Calabasas, Hidden Hills, WLV
LVUSD meetings as necessary

L.A. County Fire Safe Alliance

Meetings with state elected officials at local offices and in Sacramento
Communications with federal congressional and senate representatives

Customer Communications

One-on-one customer communications are conducted with care and respect. Most
contact occurs with the Office Customer Service unit, who are selected for their
communications skill, ability to remain professional at all times and their ability to
efficiently handle customer requests. During business hours, calls are handled by a live
person and if needed, we have personnel who are fluent in Spanish and other
languages. The Field Customer Service unit is also selected partially for their ability to
communicate effectively. Field contacts are followed up with a post-contact
survey/evaluation card.

Communications received at the District’s general e-mail drop are usually answered
within a business day.

Personnel selected to serve in the District’'s booth at community events have been

trained in customer contact procedures. Depending on the type of event they are
supported with appropriate “props” and printed materials.
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Media Relations

The Public Affairs and Communication division is mindful of the evolving field of
communications. Only a few years ago, the better part of the community could be
reached using a few narrow choices primarily comprised of a local newspaper or direct
mail. Developments in communication technology have seen a fragmentation in media
choices and how people absorb their information. Proper targeting must now consider a
broad menu that includes e-mail, our website, cable TV, social media outlets, several
new local electronic publications, movie theater advertisements, recorded telephone
announcements, and more traditional media such as local newspapers, direct mail and a
presence at significant community events. Even telephone outreach has changed in that
many residences are now relying exclusively on mobile telephone service as they drop
traditional landlines.

The challenge facing all professional communicators is a shift that now sees people
absorbing information in smaller “bites” and there is much competition for their limited
attention span. Smart phones are supplanting other more traditional modes of
communication, providing e-mail access, internet service, entertainment and specific
services through an ever-growing number of “apps.”

The demography of the service area tells us the audience is generally upscale and
active. However, the population tends to be somewhat older and there is a significant
segment that chooses traditional communication methods; there are also segments of
the community that do not have access to high speed internet service.

What this means is that the District is tasked with using an increasing number of media
and methods to channel information into the community. And it must be recognized that
there will always be some who “fall through the cracks” in terms of receiving a specific
message.

In terms of releasing our messages, the District has cultivated personal relationships
with key media contacts, keeping that list fresh and up to date. This includes the LA
Times, the LA Daily News, Las Virgenes Enterprise, The Patch (Calabasas and Agoura
editions) and where appropriate, the Oak Park Update. We also distribute pertinent
information through Twitter, Facebook and all District releases are published on the
District’s website.

The District has used cable TV through the local cities in the service area, which run
government information channels. During the drought we were able to cultivate 30-
minute programs from the Calabasas Channel and local CNN news “drop-ins” on
Charter Cable. We have placed installments of the ACWA Huell Howser water series on
public access channels and we use the available “Community Bulletin Board” service
from Time Warner to promote conservation and rebate programs.

In addition, we distribute District news releases to local government offices including
those of the state assembly and senate representatives, the county supervisor’s office,
the sheriff’s station and fire department’s regional headquarters, to each city manager
and to the school district.
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The District has developed a strategy of only communicating when it is necessary or
important to do so. This method has supported LVMWD'’s reputation of providing
reliable information to a community that has many messages competing for the public’s
attention. When one considers the many activities a young family with school children
engages in, (school, youth sports, music lessons, working parents, social activities and
entertainment options) the District has adopted a prudent approach to its
communications. For those who desire more, or in-depth interaction with the District, the
website stands ready to meet most of their needs.

Paid Advertising

Included in the Public Outreach budget is an allocation for paid advertising in local
media. The District uses this option selectively, to gain the desired exposure for a
specific message based on the need at hand. Our recent use of purchased media
includes the promotion of conservation classes, the availability of compost, upcoming
facility tours and for water conservation messages.

Other potential uses for purchased media include shutdowns for maintenance,
construction project notifications, fats, oils & grease (FOG) education and drug disposal
avoidance (No Drugs Down the Drain) in the sewer system and the placement of
conservation messages in select locations.

In most instances we seek to synchronize paid advertising with news releases and
website postings to gain the maximum exposure for the message.

While we seek to minimize the use of purchased media, it has a place in the budget and
stands ready to be used in the event of an unexpected contingency.
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August 9, 2011 Board Meeting Information Only

DATE: August 1, 2011

TO: John R. Mundy, General Manager

FROM: Sandra Hicks, Director of Finance_and Administration
Subject Claim from Jack Trompeter

SUMMARY

On July 20, 2011, the District received a claim from Jack Trompeter of Topanga. When
water was filling Mr. Trompeter's meter box, Mr. Trompeter hired a piumber to repair the
leak. The plumber found that the leak was on the LVMWD side of the meter. Mr.
Trompeter’s claim is for the plumber’s fee of $80 and a leak adjustment on his bill.

Staff has reviewed the claim and recommends reimbursing Mr. Trompeter for thé
plumber’s fee of $80. Customer service will work with Mr. Trompeter to determine an
appropriate leakage adjustment.

Approved for Payment:

ITEM 12A
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August 9, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Pepperdine University Sewage Treatment Service

SUMMARY:

On December 12, 1988, the District and Pepperdine entered into an agreement for the treatment of up to
100,000 gallons of sewage generated south of the Sequit line. The Sequit line bisects the campus and
defines the southerly boundary of the water district and sewer district D. The 1988 agreement was the
successor of several other agreements dating back to the 1970s for treatment of sewage generated from the
south campus. The terms of the agreement provided that Pepperdine could use a portion of the District's
"surplus" capacity of its share of Tapia. If the District made a finding that there no longer is surplus treatment
capacity available, the agreement would terminate in 18 months. The temporary nature of the agreement
anticipated a "long range and permanent method for disposal of sewage generated by Pepperdine and other
Malibu residents," based on the construction of a regional sewer system in the Malibu area constructed by
Los Angeles County. It is very unlikely that the county will construct any regional facilities; however they will
continue to operate the Malibu Mesa Plant that treats up to 200,000 gallons a day generated by the
university and the small housing tract west of the campus. There is 100,000 gallons of capacity available at
Tapia because facilities have been constructed based on the EIR for Regional Facilities Expansion IV and
recent Master Plans that anticipated the generation of some sewage from the south slope area of the
District. In addition, the District has been providing the treatment of this amount of sewage for Pepperdine
for at least 30 years.

Pepperdine has requested an agreement for permanent treatment of up to 100,000 gallons a day generated
from the south campus. They are willing to pay capacity fees equivalent to 276 ERUs at a cost of
$1,932,000.00. This is in addition to the capacity fees they have already purchased for service from the
northern portion of the campus. Bimonthly billings will be based on the District's sanitation ordinance for
commercial customers. District staff and consul are working to finalize an agreement for the board's
approval in September.

The next step is to present this to the JPA Board in September because the agreement provides "sewage

shall not be accepted from additional areas outside the service boundaries of the parties without the prior
written approval of the other party, which shall not be unreasonably, withheld."

Prepared By: David R. Lippman, Director of Facilities & Operations
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