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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM July 26, 2011

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

A  The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent

Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




APPROVAL OF AGENDA

A  Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of July 26, 2011, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A  Proclamation in Recognition of Marsha Eubanks

B  State Senator Fran Pavley
C Renewal of Workers' Compensation Insurance

Approve workers' compensation insurance coverage with Am Trust/Security National
Insurance Company.

D 1235' Proposed 5-Million Gallon Tank Workshop Materials
E Legislative and Regulatory Updates

CONSENT CALENDAR

A  Minutes: Regular Meeting of June 28, 2011. Approve

B List of Demands: July 26, 2011. Approve

C Investment Report for the Month of June 2011. Approve

D Investment Review for the Second Quarter 2011. Receive and File
TREASURER

BOARD OF DIRECTORS

A Paperless Agendas

The Board of Directors to discuss what "paperless agendas" means to them (PDF files, no
paper of any documents - only electronic copies); types of acceptable equipment to view PDF
files (computer monitors at the dais, iPads, etc.); transparency (Brown Act meeting and Public
Records Act Request implications for use of District purchased equipment.); and provide
direction to staff as to how to proceed.

FACILITIES AND OPERATIONS

A Carbon Tower Media Replacement: Authorization of Purchase Order

Waive the formal bidding process; and authorize the General Manager to issue a purchase
order in an amount not to exceed $32,000 to Prominent Systems, Inc. for carbon tower media
replacement at the Tapia WRF.

B Acceptance of the Centrate Line Replacement Project



10.

11.

12.
13.

14.

Approve a time extension of 258 calendar days to complete the project; ratify Change Order
No. 1 in the amount of $23,900; approve the final Progress Payment, in the amount of
$2,250.00 to New Turf Construction; approve the execution of a Notice of Completion by the
Secretary of the Board for and on behalf of the District and have the same recorded; and that
in the absence of claims from subcontractors and others, release retention in the amount of
$68,815.00 thirty calendar days after filing the Notice of Completion for the Centrate Line
Replacement Project.

FINANCE AND ADMINISTRATION

A Fourth Quarter Financial Review

Receive and file.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A  Durham School Services Agreement

Authorize the General Manager to execute a one-year agreement with Durham School
Services.

NON-ACTION ITEMS

A  Organization Reports

(1) MWD
a. Representative Report/Agenda(s)
(2 Other

B Director's Reports on Outside Meetings

C General Manager Reports

D Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A Labor Negotiations (Government Code Section 543957.6):

1. Employee Compensation & Benefits

OPEN SESSION AND ADJOURNMENT




MUNICIPAL
EST. 1958 C,
L TER DISTRY

Dedicated to Providing Quality
Water & Wastewater Service

President
Lee Renger
Director, Division 3

Vice President
Joseph M. Bowman
Director, Division 4

Secretary
Charles P. Caspary
Director, Division 1

Treasurer
Barry S. Steinhardt
Director, Division 5

Glen D. Peterson
Director, Division 2
MWD Representative

John R. Mundy
General Manager

Wayne K. Lemieux
Counsel

HEADQUARTERS
4232 Las Virgenes Road
Calabasas, CA 91302
(818) 251-2100
Fax (818) 251-2109

WESTLAKE
FILTRATION PLANT
(818) 251-2370
Fax (818) 251-2379

TAPIA WATER
RECLAMATION FACILITY
(818) 251-2300
Fax (818) 251-2309

RANCHO LAS VIRGENES
COMPOSTING FACILITY
(818) 251-2340
Fax (818) 251-2349

www.lvmwd.com

VIEMBER AGENCY OF THE
METROPOLITAN WATER
‘'il  DISTRICT

ERBS

'FSOUTHERN CALIFORNIA

July 12, 2011

Marsha Eubanks

Dear Marsha,

Las Virgenes Municipal Water District expresses its appreciation for your
many years of dedicated service to the agency and our customers.

I commend your many capabilities including commitment, intelligence and
your ability to analyze critical data. During your tenure, those skills have
resulted in repeated instances of significant savings and operating
efficiencies for the District.

From monitoring energy use to calculating water consumption and
through a host of other duties, your work has always reflected excellence
in terms of its quality and accuracy. '

From a parochial viewpoint, the occasion of your retirement means your
presence will be missed. On the other hand, you leave behind a standard
of performance that stands as an example of the high level of service all
public employees strive to achieve.

| join my colleagues, the General Manager and your co-workers in
wishing you happiness and fulfilment on the occasion of your retirement.

Sincerely,

7
o W
Lee Renger

President of the Board of Directors

ITEM 4A &
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7 Proclamation
In Recognition of Marsha Eubanks’ Service to
Las Virgenes Municipal Water District

Whereas, Marsha Eubanks has served LVMWD’s customers with
dedication and distinction since October 1990 until July of 2011, and

Whereas, during her tenure as Administrative Services Officer for the
District, she provided in-depth analysis of processes, procedures and
expenses, along with recommendations on ways to reduce costs, and

1-‘*’/1()!'9(18, her work included documenting the applications and
follow-up for grants that resulted in saving the District’s ratepayers
millions of dollars, and

Whereas, her recent analysis of sewer bills from the City of Los
Angeles discovered a discrepancy that saved LVMWD ratepayers
$500,000, and

Whereas, Marsha Eubanks always displayed a high regard for her
co-workers, supporting their efforts and celebrating their successes, and

Whereas, her years of experience and accurate work in assembling
the complex multi-million dollar budget for the Facilities & Operations
group has helped that unit fulfill its short, medium and long-tern goals;

Now be it known to allthat on this twelfth day of July 2011 the
Board of Directors of Las Virgenes Municipal Water District expresses its
appreciation and honors the excellence exhibited by Marsha Eubanks

during her years of service to the customers, staff and management of
LVMWD.

/%@MM..— s

NL_jJaseph M. Bowiman Charles (asp(m G Pe

iy ot

[ee Renger

Bhrry Sfeinhardt
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July 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Renewal of Workers' Compensation Insurance

SUMMARY:

The District's insurance broker solicited quotes from workers' compensation insurance carriers and, as of
July 18, had received three quotes. The lowest quote was from Am Trust/Security National Insurance
Company ("Am Trust"), the company that purchased Majestic Insurance, our former carrier, when Majestic's
parent company had financial difficulties. The premium proposed by Am Trust is $271,227, which is less
than the $274,922 premium of the prior year.

Tom Dodds of Tolman and Wiker, our broker for workers' compensation insurance, will be at the board
meeting to answer questions and discuss what is happening in the insurance market regarding workers'
compensation.

RECOMMENDATION(S):
Approve workers' compensation insurance coverage with Am Trust/Security National Insurance Company.

DISCUSSION:

The attached proposal from TWIW includes additional information concerning the purchase of Majestic
Insurance and further information about the Am Trust Financial Group. A copy of Best's Credit Rating for Am
Trust Group as of July 18, 2011, is also included.

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:

TWIW Workers' Compensation Proposal

ITEM 4C



TWIW INSURANCE SERVICES, LLC

TOTMAN AND WIKER INSURANCE + INWEST INSURANCE SERVICFS
STNCE 1923

WORKERS' COMPENSATION PROPOSAL
PREPARED FOR:

Las Virgenes Municipal Water District
August 1, 2011 to August 1, 2012

Prepared By:
Tom Dodds and Jeff Dodds

July 15, 2011

206 Scuth Fir Streat « P.O. Box 1388 & Ventura, California 98002 & 8055856100 Phone « 805-585-5200 Fax
Offices in: Balkersficld » Salinas » Santa Maria » Vennra
www bwive. com
CDI Lic. 0ES2073 = 0424313
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Las Virgenes Municipal Water District

Majestic Insurance Company & AmTrust Financial Group

Majestic History
« Majestic’'s parent company, Compensation Risk Managers Holdings
(CRM), had an AM Best rating down grade in 2009 dug to CRM'’s self-
insurance trust operations (separate from Majestic's insurance
gperations). All issuing companies of the parent, including Majestic, must
adopt the parent's AM Best rating.

e CRM looks to sell Majestic to another insurance company.

« AmTrust Financial Group (AM Best rated A 1X) purchases Majestic’'s
assets, including it's book of business, and takes on all liakilities of
Majestic in Q2, 2011.

+ Most of Majestic staff is re-employed by AmTrust.

AmTrust Financial Group
+ Has AM Best rating of A (“Excellent”) with a size category Xl ($250-500m
in policyholder surplus). AM Best outlook is “stable.” Most recently
affirmed on June 13, 2011.
¢ AmTrust has higher Best rating than Majestic ever did.

+ AmTrust is a multi-line carrier, writing general property casualty lines of
coverage (as opposed to just Workers' Caompensation).

¢ Have three issuing companies: Westco, Security Naticnal and Technology
Insurance Companies.

ITEM 4C



Best's Credit Rating Center - Company Information for AmTrust Group

Ratings & Analysis ¥
» Home
» Best's Credit Ratings +
» Financial Strength Ratings
» |ssuer Credit Ratings
» Debt Ratings
» Advanced Search
» About Best's Credit Ratings +
» Get a Credit Rating +
» Best's Special Reports
» Add Best's Credit Ratings Search
ToYour Site
» BestMark for Secure-Rated
Insurers
» Contact an Analkyst
» Awards and Recognitions

News & Research
Products & Services
Industry Information =
Corporate =

Support & Resources ¥
Conferences and Events =

http://www3.ambest.com/ratings/FullProfile.asp?BI=0& AMBNum=18533&AltSrc=1& Alt...

Ratings & Analysis Center

Regional Centers: Asia Pacific | Canada | Europe, Middle East and Africa

AmTrust Group

(a memher of AmTrust Financial Group)
A.M. Best #: 018533

Parent Stock Ticker The Masdag Stock Market NASDAQ AFSI companies

Address: 58 Maiden Lane, 6th Floor
MNews York, NY 10038
UNITED STATES

Phane: 212-220-7120
Fax: 212-220-7130

Best's Ratings

Financial Strength Ratings Yiew Definitions

Rating. A {Excellent)

Financial Size Category: 1X (%250 Million to
$500 Million)

Cutlook: Stable

Action: Affirmed

Effective Date: June 13, 2011

* Denotes Under Review Best's Ralings

1= Print this page

Assigned to Financial Strength Rating
that have, in A Breallent
our opinion,

an excellent ahility to meet their
ongoing insurance ohligations

Issuer Credit Ratings View Definitions
Long-Term: a

Cutlook: Stable

Action: Affirmed

Date: June 13, 2011

Office: AN Best Company
Senior Financial Analyst: Brian O'Larte

Assistant Vice President: Michelle Baurkot, ARe, ARM

Reports and News

Visit our MNewsRoom for the latest news and press releases for this company and its A M. Best

Group.

&

AMB Credit Report - Insurance Professional - includes Best's Financial Strength

\} Rating and rationale alongwith comprehensive analytical commentary, detailed
" business overview and key financial data
Report Revision Date: 07/08/2011 (represents the latest significant change)
Historical Reports are available in AMB Credit Report - Insurance Professional

Archive.

Best's Executive Summary Reports (Financial Overview) - available in three

= wersions, these presentation style reports feature balance sheet, income statement,
key financial performance tests including profitability, liquidity and reserve analysis
Data Status: 2011 Best's Statement File - P/C, US. Contains data compiled as of
TIS2011 (Quality Cross Checked)
e Single Company - five years of financial data specifically on this company
® Comparison - side-by-side financial analysis of this company with a peer
group of up to five other companies you select
® Composite - evaluate this company's financials against a peer group
composite. Report displays both the average and total composite of your
selected pesr group
)v; AMB Credit Report - Business Professional - provides three years of key

financial data presented with colorful charts and tables. Each report also features

the latest Best's Ratings, Rating Rationale and an excerpt from our Business

Review commentary

Data Status: Contains data compiled as of 7/972011 (Quality Cross Checked).

Best's Key Rating Guide Presentation Report - includes Best's Financial Strength
# | Rating and financial data as provided in Best's Key Rating Guide products
Data Status: 2010 Financial Data (Qualtty Cross Checked)

Financial and Analytical Products

Best's Kev Rating Guide - P/C, US & Canada
Best's Statement File - P/C, US

Best's Statement File - Global

Best's Insurance Reports - P/IC, S & Canada
Best's State Line - P/IC, US

Best's Insurance Expense Exhibit (IEE)- P/C, US

Best's Schedule P (Loss Reserves)- P/C, US

Best's Insurance Reports - Online - P/C US & Canada

Custarmer Service | Praduct Support| Member Center | Contact Info | Careers
Ahout &AM Best | Site Map | Privacy Policy | Security | Terms of Use | Legal & Licensing

Copyright ® 2011 AM . Best Campany, Inc. ALL RIGHTS RESERYED
AM. Best Worldwide Headquarters, Ambest Road, Cldwick, Mew Jersey, DBBSE, U.S.A

Page 1 of 1

Home | About Us | Contact Us | Sitemap

7Y Member Center

For ratings and product access

Login | Sign-up

Find a Best's Credit Rating

lEmer a Company Name

» Advanced Search

[/ Get Rated sy anest |

‘ View Rating Definitions ‘

ISE\EE{ one vi
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AmTrust North America
An AmTrust Financial Company

Dear Valued Broker & Customer:

As a prior Majestic customer, we are very pleased to present you with a Workers'
Componsation renewal guotation, as Majestic wag acquired by ArrTrust North America,
effective July 1, 2011 AmTrust North America and the AmTrust Group of insurance
companies are natiohally renowned P&C insurance providers rated “A” (Excellent), FSC
IX by A.M. Best.

While the name has changed from Majestic to AmTrust, you will continue to receive the
exceptional service you have come to expect from Majestic as the employees have
transitivned to the AmTrust team. However, we did want to inform you of the following
changes that impact you as of July 1:

« Website: You- username and password remain the same, but you will now use
them on the URL vwawaw AmTrustNorthAmerica.com, and the associated AmTrust
Online system.

* Billing & Payments: AmTrust offers payments by check, e-check {online or by
phone}, AmTrust AutoPay EFT/Direct Debit, Credit Card ard May As You Cwe
(PAYQ) through a participating AmTrust payroll service. Contact Customer
Service for more infoermation or to secure the necessary authorization form to

participate. Ma | payments to:

AmTrust North America
P.O. Bax 318004

Cleveland, OH 44131-8004

e Claims: For first report of a claim: p: 866.272.9267
f. 877.669.9140
e: amtrustclaims@qrm-inc.com

For a claim status: p: 8886.239.2909

e Customer Service: To address any gquestions you may have or to establish a
pay plan as discussed above, call §77.328.75878 or email csr@amlirustgroup.com
for additional h2/p.

VWe are truly grateful for your business and look forward to working with you as we move
forward with our transition from Majestic to AmTrust.

Sincerely,

AmTrust North America

* + 866.203.3037 -
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Page 1 of 6 June 28, 2011

MUNICIPAL

EST. 1958

ATER DISTRA

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM June 28, 2011

PLEDGE OF ALLEGIANCE

At the request of President Renger the Pledge of Allegiance to the Flag was given by Director
Bowman.

1. CALL TO ORDER AND ROLL CALL

A  Call to order and roll call

The meeting was called to order at 5:00 p.m. by President Renger in the District offices.
Assistant Deputy Secretary Conklin call the roll. Those answering present were Directors
Bowman, Caspary, Peterson, Renger and Steinhardt.

2. APPROVAL OF AGENDA
A  Approval of agenda

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the Regular Board Meeting of June 28, 2011, as
presented.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

3. PUBLIC COMMENTS

Nine speaker cards were received from the public; (1) Valerie Burkholder commented
on smart meters; (2) Manuela Saul commented on smart meters (privacy/cancer concerns);
(3) Rina Baraz-Nehdar commented on smart meters (consider customer needs when setting
policy/diversity of customer needs); (4) Mary Hubbard, representing Malibu Canyon
Community Association commented on smart meters (radiation/consumer rights to
know/privacy); (5) Nolan Burkholder commented on smart meters (water, electric, gas -
controls relinquished to agencies versus customers); (6) Liz Barris commented on smart
meters (stated she is not a district customer - is experiencing heart arrhythmia from the "mesh
ITEM 5A
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network", which bounces from house to house/Class B carcinogen/blocks benefits of cancer
drug Tamoxifin); (7) Ellen Frank commented on smart meters (stated she works with
healthcare professionals and the small amount of radio frequencies emitted by smart

meters adds up when combined with other devices such as cell phones to create health
issues/constitutional rights); (8) Kiku lwata commented on smart meters (served by Burbank
Water & Power, wants choice and this is not a governmental requirement); and (9) Liat
Samouhi, representing the Citizens Review Association commented on smart meters (privacy,
fundamental laws of democracy, consumer education (disclose model number, emissions, etc.
of actual meters used), consumer rights, at risk population "children, elderly and those with
medical problems", choice, analog meters work fine).

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A Legislative and Regulatory Updates

General Manager Mundy stated there would be no legislative report given.

CONSENT CALENDAR

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve Consent Calendar 5A as presented in the
recommendation.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

On a motion by Director Joseph Bowman, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the entire Consent Calendar 5A-5C as
presented in the recommendations.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

A Minutes: Regular Meeting of April 26, 2011. Approve

B List of Demands: June 28, 2011. Approve

C Investment Report for the Month of May 2011. Approve
TREASURER

Treasurer Steinhardt stated he had reviewed the list of demands, which appears to be in
order.

BOARD OF DIRECTORS
A  ACWA Health Benefits Authority (HBA) Ballot - Northern California

The Board of Directors to discuss whether or not to submit a ballot for two northern region
representatives (two votes for Position 1 and two votes for Position 2 - the same person may
not fill both Director positions) to serve on the ACWA HBA Board of Directors until December
31, 2012; and if the Las Virgenes Board opts to vote, authorize the General Manager to
execute the ballot as the Agency representative no later than Wednesday, July 6, 2011.

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 4-1 to Authorize the General Manager to execute the ACWA
Health Benefits Authority Ballot - Northern California, no later than July 6, 2011

for Position 1 - Bruce Rupp and Position 2 - Dennis Michum.

AYES: Director(s) Bowman , Caspary , Peterson , Renger

NOES: Director(s) Steinharadt
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B ACWA Region 8 Nominating Committee

The Board of Directors to determine nomination support, if any, and authorize execution of the
associated resolution to be transmitted to ACWA on June 30, 2011.

On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board
of Directors voted 5-0 to Approve supporting the nomination of Barry Steinhardit.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Authorize execution of a Resolution supporting Barry
Steinhardt for an ACWA Region 8 Board Member position, to be submitted by June 30,
2011.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

C Minutes: Regular Meeting of May 24, 2011.

The Board of Directors to discuss the recommended modification; and direct staff to either
maintain the language as approved by the General Manager, or to modify the language as
suggested to clarify the motion of May 24, 2011, Item 10A Water Supply Allocation Program -
Additional Administrative Cost.

On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board
of Directors voted 4-0 -1 to Approve modification of the May 24, 2011 Minutes, Item 10A
Water Supply Allocation Program - Additional Administrative Costs to read "refunding of
all surcharges as previously approved, less the administrative costs for implementing
water allocations, distributed equally to all customers”.

Director Bowman abstained from the vote as he was not present at the May 24, 2011
regular board meeting.

AYES: Director(s) Caspary , Peterson , Renger , Steinhardt

ABSTAIN: Director(s) Bowman

GENERAL MANAGER

A Records Management and Library Services - Contract Amendment No. 2

The Board of Directors approve Amendment No. 2 to the Agreement for Professional Services
between Las Virgenes Municipal Water District and Ictus Consulting, LLC in the amount of
$43,680 for Fiscal Year 2011-12.

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 4-1 to Approve the recommendation as presented.

Director Steinhardt opposed due to the requested rate increase during this economy.
AYES: Director(s) Bowman , Caspary , Peterson , Renger
NOES: Director(s) Steinharadt

FACILITIES AND OPERATIONS

A  1,235-Foot Backbone Improvement Program: Evaluation of Blasting Excavation,
Proposed 5 MG Tank at Las Virgenes Reservoir

Receive and file LVMWD Report #2433.02 "Evaluation of Blasting Excavation, Proposed 5
MG Tank at Las Virgenes Reservoir, May 2011."

Director of Facilities and Operations Lippman discussed LVMWD Report #2433.0|2r Eel\r)ltiélgd
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"Evaluation of Blasting Excavation Proposed 5 MG Tank at Las Virgenes Reservoir" dated
May 2011, prepared by AECOM.

After discussion by the Board, President Renger directed staff to amend the report as
recommended by Director Caspary to include prior photos taken at the proposed tank sites;
and to bring forward on July 26, 2011, an agenda item discussing the proposed 5 MG tank.

B Tapia Water Reclamation Facility Gates & Drives Replacement - Award of Contract

Award the contract to construct the improvements for the Tapia Gates & Drive Replacement
Project to Spiess Construction Co. in the amount of $245,800; and that all remaining bids be
rejected upon receipt of duly executed contract documents. Appropriate additional funds in the
amount of $100,000 under CIP Job No. 10451.

On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board
of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

C Tapia Water Reclamation Facility Roof Repairs

Authorize the General Manager to issue a purchase order to Midstate Sheetmetal, Inc. in the
amount of $90,895.00 for the replacement of four roofs at Tapia, and appropriate $25,000.00
to CIP Job #10459.

On a motion by Director Glen Peterson, seconded by Director Barry Steinhardt, the
Board of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

FINANCE AND ADMINISTRATION
A  Prepayment of PERS Fiscal Year 2011-12 Expense (Not OPEB)

Authorize prepayment of the PERS expense for FY11-12, to be paid between July 1 and July
15, 2011.

On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

B Proposed Ordinance: Amended Sanitation Rates for Fiscal Year 2011-12

The full reading of the proposed Ordinance, amending Ordinance No. 11-86-161 (Las
Virgenes Code) As It Relates To Residential and Nonresidential Sanitation Service Charges,
be waived, and the Board order publication within 30 days of adoption using a summary of the
ordinance.

The Board by a roll call vote of Ayes: Noes: Abstain: Absent that the proposed Ordinance,
amending Ordinance No. 11-86-161 (Las Virgenes Code), As It Relates To Residential and
Nonresidential Sanitation Service Charges be given first reading by title only.

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the recommendations as presented in paragraph
one.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve by roll call vote of Ayes: 5; Noes: 0; I/_?_lé?\ﬁaé% 0;



11.

12.

13.

Page 5 of 6 June 28, 2011

Absent: 0; conducted by Assistant Deputy Secretary Conklin, the recommendations as
presented in paragraph two. Director Caspary gave the first reading by title only.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Integrated Regional Water Management Plan Support

Provide $7,500 to fulfill the local match requirements of the $1 million state planning grant to
update the Greater Los Angeles County Integrated Regional Water Management Plan (GLAC
IRWMP).

On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the
Board of Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

LEGAL SERVICES
A  District Counsel Report: C.T. & F., Inc. v. Las Virgenes Municipal Water District

On a motion by Director Glen Peterson, seconded by Director Joseph Bowman, the
Board of Directors voted 5-0 to Authorize the General Manager to execute the settlement
agreement, as previously approved with C.T. & F.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

NON-ACTION ITEMS
A  Organization Reports(1) MWDa. Representative Report/Agenda(s); (2)Other

(1) MWD Representative Peterson discussed general business of Metropolitan including
Colorado River Board; Bay Delta Committee meeting; Palo Verde solar; Sacramento Days
event; ACWA Health Benefits Authority (HBA) - their Board approved covering expenses
related to HBA meetings versus the individual Director's agency; and Barbara Duggen,
ACWA Director of Member Benéefits is retiring at the end of July.

(2) Director Caspary reported on his attendance at the June 16, 2011, Santa Monica Bay
Restoration Commission meeting, which included discussions of their history and structure;
and adoption of the 2011-12 workplan. Director Bowman reported on his attendance at the
AWA meeting of June 16, 2011, during which a presentation on recycled water was given, and
requested the Board receive copies of the materials.

At 7:10 p.m. during Organization Reports, ACWA sent an email to staff requesting member
agencies provide opposition letters in regards to SB 931 (Vargas) Public Employee
Organizations.

Legal Counsel Nave notified the Board the item could be added to the agenda as the request
was received subsequent to the posting of the agenda if approved by a 4/5 vote.

On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board
of Directors voted 5-0 to Approve the addition of an agenda item discussing SB 931
Public Employee Organizations to the June 28, 2011 Regular Board Meeting agenda.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

On a motion by Director Joseph Bowman, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve General Manager Mundy issuing a letter to the
California State Assembly in opposition of SB 931 (Vargas) Public Employee
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Organizations.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

B Director's Reports on Outside Meetings
None.
C General Manager Reports

General Manager Mundy provided an update regarding general business of the district
including Administrative Services Officer Eubanks discussions with the City of Los

Angeles pertaining to sewer contracts, which yielded a credit to Las Virgenes of approximately
$500,000 (Director Bowman requested a letter of commendation and a proclamation for her
service be issued to Ms. Eubanks respectively, for her efforts and impending retirement from
the district); additional retirements include Robert Ingram and David Grubb; Upper Oaks
(formerly New Millennium) community outreach to ensure tank does not run out of water (new
pumps were ordered as approved by the Board, but there has been a delay in the delivery
date) - Director Caspary requested staff mention the use of recycled water on private property
for common areas/overtaxing on system; and issuance of a press release regarding future
compost giveaway dates.

D Director's Comments

Director Bowman requested staff provide information on fiscal monies for district-wide reserve
fund; and since there are 3-4 retirees by August when is the Board going to see a schedule of
what the district is going to do in regards to workforce planning (General Manager Mundy
stated staff still needed to determine which positions would be filled and/or eliminated).

Director Steinhardt reported on his attendance at the City of Westlake Village Council meeting
of June 22, 2011, during which a presentation was made to Camp David Gonzales for their
participation in the Solar Cup.

FUTURE AGENDA ITEMS
None.

CLOSED SESSION

The meeting adjourned to break at 7:30 p.m.

The meeting reconvened into Closed Session at 7:35 p.m.

A Labor Negotiations (Government Code Section 543957.6):

1. Employee Compensation & Benefits
OPEN SESSION AND ADJOURNMENT
The Chair declared the meeting adjourned at 7:53 p.m.

ITEM 5A
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Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors
Las Virgenes Municipal Water District
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MUNICIPAL
A7ER DISTRLG

July 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Investment Review for the Second Quarter 2011.

SUMMARY:

A list of investments as of June 30, 2011 is presented for Board review. The total interest for the quarter is
$220,691.40. The average weighted portfolio duration excluding LAIF, reserve fund and money market fund
is 1,125 days. The duration stays about the same as last quarter. The investment portfolio includes Joint
Powers Authority funds in the amount of $5,301,397.90, of which $3,764,173.94 belongs to Las Virgenes. Of
the total investments, $4.8 million is restricted by Statue, $4.8 million is prepaid development fees, $2.8
million is restricted by bond covenants, and $55.0 million is set aside for board approved reserves, including
reserves for future maintenance and replacement of major capital assets.

DISCUSSION:

During this quarter, $10 million of investments were called or matured, and $7 million of investments were
purchased. Investment in LAIF increased $1.9 million this quarter primarily due to the maturity of other
investments. Investments as of June 30, 2011 include the following:

LAIF - General $32,252,347
Government Agency Notes:

Maturing in 2011 0
Maturing in 2012 2,000,000
Maturing in 2013 or later 35,471,964
Municipal Bonds 3,044,710
FDIC Guarantee Bank Notes 999,880
U.S. Treasury Money Market Fund 612
Total $73,769,513

These investments generated interest of $220,691.40 for the quarter. Investment portfolio ratios were as
follows:

Investments in LAIF 43.72%
Callable Federal Agency Notes 46.73%
Municipal Bonds 4.13%
Federal Agency Bullet/Coupon Notes 4.07%
FDIC Guarantee Bank Notes 1.35%
U.S. Treasury Money Market Fund 0.00%
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Total 100.00%

Prepared By: Violet Liou, Finance Manager

ATTACHMENTS:

Investment Review 2nd Qtr 11 Cash Analysis and Graph
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MUNICIPAL
L 1958 c’
STER DISTES
July 26, 2011 LVMWD Regular Board Meeting

TO: Board of Directors
FROM: General Manager

Subject: Paperless Agendas

SUMMARY:

With the advent of new and improved computer devices public agencies are looking at different approaches
to providing documents, emails and agenda packages to their respective elected officials. Recently, the
Board of Directors has requested a discussion item to be brought forward to consider an approach toward
paperless agendas to eliminate the time and cost for production and delivery of paper agendas to the Board.
This report is provided to the Board to assist in discussion of paperless agendas.

RECOMMENDATION(S):

The Board of Directors to discuss what "paperless agendas" means to them (PDF files, no paper of any
documents - only electronic copies); types of acceptable equipment to view PDF files (computer monitors at
the dais, iPads, etc.); transparency (Brown Act meeting and Public Records Act Request implications for use
of District purchased equipment.); and provide direction to staff as to how to proceed.

FINANCIAL IMPACT:

Estimated monthly cost for Las Virgenes agenda production and delivery is $396. This cost will continue to
increase as labor and materials cost increase.

Estimated initial purchase cost of iPad type devices can range between $2,500 and $4,500. Additionally, if
the Board chooses to have wireless service this will increase the monthly cost of five (5) devices from $100
to $400 depending upon the data plan.

Cost for agenda production and delivery:

Estimated cost for LVMWD agenda $197.82
Estimated cost for JPA agenda $135.00
Annual delivery cost for agenda production and delivery $5,900.00

DISCUSSION:

As part of a decision to move to a paperless agenda approach a number of other factors must be
considered. These factors include the purchase cost and ongoing service and maintenance cost of devices,
implications of device use under the Brown Act to include possibility of serial meetings and public records
request, and responsibility to manage, protect and use any device that may be issued to the Board for any
District purchased equipment.

Currently agendas are delivered to the Board in two formats. Now that the District is using agenda
preparation software agendas are published in PDF format. A PDF copy is sent to the Board, via email, and
paper copies are delivered on the Thursday preceding the Board meeting.

Purchasing of iPads or similar devices provides a piece of equipment that can do any number oflmsf%t



they have limitations as well. iPads are generally good for email, social networking, viewing movies and
listening to music, reading books and various other personal and business applications with some being free
and others for a fee. iPads are not very good for word processing, annotation (though applications can be
purchased for this), and printing. If only used for viewing agendas, this is an expensive device.

If iPads are of interest, in addition to the purchase cost which can range from $500 to $900 per device, a
second decision needs to be made about access to the device. iPads can be purchased for Wi-Fi or Wi-
Fi/3G access. Wi-Fi access will connect with wireless networks with no additional fees. 3G access requires a
data plan with a cellular service provider, such as Verizon or AT&T.

The iPad does not support Flash or Java applications, therefore some web sites may not run correctly. The
iPad out of the box only allows viewing of PDF documents. An additional application has to be added to
support marking up PDF files (iIANNOTATE or GoodReader). This is the good and bad aspect of the iPad.
The bad is you need additional applications to add functionality for Word, Excel, PDFs, printing, and other
features. The good is that there a lot of applications available on the market.

Prepared By: John R. Mundy, General Manager and Harold Matthews, Information Systems Manager
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July 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Carbon Tower Media Replacement: Authorization of Purchase Order

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent,
as authorized under the Joint Powers Authority Agreement.

SUMMARY:

One of the maintenance projects approved in the annual budget is the replacement of granular activated
carbon in the carbon towers, which is used for odor control at the Tapia WRF. There are four carbon towers
at the headworks and three carbon towers near the primary tanks, which need to have the carbon replaced
regularly. This fiscal year, two primary carbon towers (6,000 Ibs. of carbon each) and one headworks carbon
tower (18,000 Ibs. of carbon) are scheduled for carbon replacement. Carbon life expectancy is
approximately one year for the primary carbon towers and approximately two years for the headworks
carbon towers. The FY 2011-12 JPA budget contains $46,000 for odor control. Three bids were requested
and obtained for the performance of this work. The bids received are as follows:

Carbon Activated Corporation $29,869
Baker Filtration $35,976
Prominent Systems, Inc. $29,070

It is recommended that Prominent Systems, Inc. be issued a purchase order for granular activated carbon
replacement for two 6,000 Ib. carbon towers and one 18,000 Ib. carbon tower at Tapia. The 8.75% sales tax
is not included in the bids.

RECOMMENDATION(S):

Waive the formal bidding process; and authorize the General Manager to issue a purchase order in an
amount not to exceed $32,000 to Prominent Systems, Inc. for carbon tower media replacement at the Tapia
WREF.

FINANCIAL IMPACT:

The FY 2011-12 budget allocates funds for this project in the JPA Tapia budget under account no.
751810.5417 in the amount of $46,000.

Prepared By: Brett Dingman, Reclamation Manager
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July 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Acceptance of the Centrate Line Replacement Project

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent,
as authorized under the Joint Powers Authority Agreement.

SUMMARY:

The Board awarded the contract for the above project at the June 8, 2010 meeting. The scope of the project
included the installation of a high density polyethylene (HDPE) pipeline used to convey centrate from the
centrifuges at the composting facility to the "farm" tanks where it will be treated and released to Tapia for
further treatment. The intent of the new pipeline is to provide reliability and allow for the centrate to flow by
gravity rather than being pumped as it is currently. The deadline for completion of the project was originally
October 15, 2010. The completion of the project was delayed due to weather and late delivery of critical
parts from manufacturers.

There was one change order for this project. Change Order No. 1 in the amount of $23,900.00 was
administratively approved on March 28, 2011 for the installation of approximately 5,000 lineal feet of
additional 2-inch, schedule 80 PVC conduit, to be used for future communication or electrical service; and
the installation of thirty-two (32) concrete filled bollards to protect pull boxes for fiber optic communication.

As of July 5, 2011 the project was completed. It is appropriate at this time to file the Notice of Completion,
make the final payment and release retention as stipulated in the Contract.

RECOMMENDATION(S):

Approve a time extension of 258 calendar days to complete the project; ratify Change Order No. 1 in the
amount of $23,900; approve the final Progress Payment, in the amount of $2,250.00 to New Turf
Construction; approve the execution of a Notice of Completion by the Secretary of the Board for and on
behalf of the District and have the same recorded; and that in the absence of claims from subcontractors
and others, release retention in the amount of $68,815.00 thirty calendar days after filing the Notice of
Completion for the Centrate Line Replacement Project.

FINANCIAL IMPACT:

Final construction costs are as follows:

|Construction Contracts (New Turf Construction) ] $664,250.00
|Change Order No. 1 | $23,900.00
|Total Construction Cost ] $ 688,150.00

Prepared By: James Spicer Il, Associate Engineer
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Notice of Completion
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RECORPING REQUESTED BY

Las Virgenes Municipal Water District

AND WHEN RECORDED MAIL TO

Name  Carol Girotto

st . Las Virgenes Municipal Water District
cya 4232 Las Virgenes Road

Sisle  Calabasas, CA 91302

Zip

T 420 LEGAL (9-94) ) . SPACE ?BOVE THIS LINE FOR RECORDER’'S USE
Notice of Completion

NOTICE IS HEREBY GIVEN THAT:

1. The undersigned is the owner of the interest or estate stated below in the property hereinafter described.
2. The full name of the undersigned is _Las Virgenes Municipal Water District (NAME).
3. The full address of the undersigned is 4232 Las Viraenes Road. Calabasas. CA 91302

(NUMBER AND STREET, CITY, STATE, ZIP).
4. The nature of the title of the undersigned is
(E.G., owner in fee OR vendec under contract of purchase OR lessee OR OTHER APPROPRIATE DESIGNATION).
5. The full names and full addresses of all persons, if any, who hold title with the undersigned as joint tenants or as tenants in common are:
Names Addresses

N/A

6. The names of the predecessors in interest of the undersigned, if the property was transferred subsequent to the commencement of the
work of improvement herein referred to are (OR IF NO TRANSFER WAS MADE, INSERT THE WORD ‘‘none’’):

Names Addresses
NL/LA
N/
7. A work of improvement on the property hereinafter described was completed on JUlV 26. 2011 (DATE).

8. The name of the original contractor, if any, for the work of improvement was New Turf Gonstruction
{(NAME OF CONTRACTOR, OR IF NO CONTRACTOR FOR THE WORK OF IMPROVEMENT AS A WHOLE, INSERT THE
WORD “‘none”). [IF NOTICE COVERS COMPLETION OF CONTRACT FOR ONLY PART OF THE WORK OF IMPROVEMENT,
ADD: The kind of work done or material furnished was
(GIVE GENERAL STATEMENT, E.G., furnishing of concrete for sidewalks].

9. The property on which the work of improvement was completed is in the City of _Calabasas County
of _Los Anaeles State of California, and is described as follows:

Centrate Line Replacement Proiect ‘

(set forth description of jobsite sufficient for identification, using legal description if possible).

10. The street address of the said property is 3700 Las Virgenes Road, Calabasas, CA
(NUMBER AND STREET, OR, IF THERE IS NO OFFICIAL STREET ADDRESS, INSERT THE WORD ‘‘none’.)

Dated: July 26 2011

(SIGNATURE)

Charles P. Caspary (TYPED NAME)

VERIFICATION

I, the undersigned, say:
I am the person who signed the foregoing notice. I have read the above notice and know its contents, and the facts stated
therein are true of my own knowledge.

I declare under penalty of perjury that the foregoing is true and correct.
Executed at _Calabasas , California, this 26 day of July 2011

(SIGNATURE)
Charles P. Caspary, Secretary ITEM 8B




DO NOT RECORD
Recommended Procedure in the Preparation of a Notice of Completion

A notice of completion must be filed for recard within 10 days after completion of the work of improvement {to be computed exclusive of the
day of completion), as provided in section 3093, Civil Code.

The “owner”” who must fite for record a notice of completion of a building or other work of improvement means the owner (or his successor in
interest at the date of notice is filed) on whose behalf the work was done, though his ownership is less than the fee title. For example, if A is the
owner in fee, and B, lessee under a lease, causes a building to be constructed, then B, or whoever has succeeded to his interest at the date the
notice is filed, must file the notice.

If the ownership is in two or more persons as joint tenants or tenants in common, the notice may be signed by any one of the co-owners (in
fact, the foregoing form is designed for giving of the notice by only one co-tenant), but the names and addresses of the other co-owners must be
stated in paragraph 5 of the form. ’

in paragraphs 3 and 5, the full address called for should include street number, city, county and state.

As to paragraph 6, insert the date of completion of the work of improvement as a whole if applicable. However, if the notice is to be given
only of completion of a particular contract, where work of improvement is made pursuant to two or more original contracts, strike the words “a
work of improvement” and insert a general statement of the kind of work dene or materials furnished pursuant to such contract (e.g. “The found-
dations for the improvements’’).

If the notice is to be given as a notice of completion of the work of improvement as a whole, insert the name of the prime contractor, if any,
in paragraph 7. No contractor's name need be given if there is no general contractor, e.g., on so-called "‘owner-builder jobs™. However, if the notice
is to be given only of completion of a particular contract, where work of improvement is made pursuant to two or more original cantracts, insert
the name of the contractor who periormed that particular contract.

I?aratgéaph 8 should be completed only where the notice is signed by a successor in interest of the owner who caused the improvement to be
constructed,

In paragraph 9, insert the full fegal description, not merely a street address or tax description. Refer to deed or policy of title insurance. If the
space provided for description is not sufficient, a rider may be attached.

In paragraph 10, show the street address, if any, assigned to the property by any competent public or governmental authority.

CHICAGO TITLE COMPANY
WESTERN DIVISION HEADQUARTERS
245 §. LOS ROBLES AVENUE, SUITE 105
PASADENA, CALIFORNIA 01101-2820
(818) 432-7600

NOTICE
OF COMPLETION

CHICAGO TITLE COMPANY

ITEM 8B
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July 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Fourth Quarter Financial Review

SUMMARY:

This financial review as of June 30, 2011 is a snapshot of FY10-11 that is likely to change as accruals are
made during year-end closing. The revenues in potable water have been adjusted for the return of the
surcharge to customers for this report.

Overall operating revenues at June 30 are nearly $1.0 million more than FY09/10 actual but under the
amount budgeted due to the water allocations continuing into FY10/11. Potable water revenue was slightly
more than the prior year but lower than budgeted. Recycled water sales were even less than the prior year,
although recycled water did not have the allocation restrictions of potable water. Sanitation revenue was
higher than in FY09/10 due to a rate increase but slightly below the budgeted due to business closures as
well as commercial water conservation, since commercial customers have a sanitation fee based upon
water usage.

Overall operating expenses at June 30, 2011 are somewhat higher than the prior year (0.6%), as expected.
Overall operating expenses were lower than budgeted due to lower than expected supply purchases in
potable and recycled water, lower purchased services from the JPA, and lower overall administrative
expenses.

Capital project expenses were $7.7 million, as compared to $6.3 million in the previous fiscal year.

Again, these are preliminary figures and may change significantly as accruals are recorded during year end
closing. The final numbers will be presented to the Board with the presentation of the Comprehensive
Annual Financial Statement at the conclusion of our annual audit.

RECOMMENDATION(S):
Receive and file.

DISCUSSION:

The following table provides a pictorial comparison between the fourth quarter of FY10/11 with the same
period in FY09/10 ("Prior Year") and the budget for the fourth quarter of the current year ("Budget").

The amount in the Actual column represents what has been received or spent year-to-date. This agrees
with the amount shown on the attached schedules for each enterprise. The Prior Year column represents
the difference between what has been received or spent in the current year with what was received or spent
for the same period in the prior year. The actual prior year amount is shown in the attached schedules by
enterprise. This table is meant to highlight the difference and shows whether the difference is positive
(example: revenue is greater than last year, or expenses are less than last year) or negative (example:
revenue is less than last year, or expenses are higher than last year).



with what was budgeted for this period. The actual budget amount is shown in the attached schedules by
enterprise. This table is meant to highlight the difference and shows whether the difference is positive

(example: revenue is greater than budget, or expenses are less than budget) or negative (example: revenue

is less than budget, or expenses are higher than budget).

Interest Income is not shown on the attached schedules, but is reported in the quarterly and monthly

investment reports to the Board.

Potable Water Revenues
Potable Water Expenses
Recycled Water Revenues
Recycled Water Expenses
Sanitation Revenues
Sanitation Expenses
Interest Income

Capacity Fee Income
Capital Project Expenses

Actual
$22,356,743
$25,202,400

$3,978,881
$1,730,588
$16,377,153
$10,898,979
$878,301
$712,962
$7,710,292

Prior Year
P $307,075
N $610,968
N $254,239
P $269,862
P $903,866
P $116,439
N $418,381
N $648,674

N $1,432,698

Budget

N $2,231,757

P $2,405,829
N $852,812
P $469,766
N $220,487
P $908,323
N $221,699
N $729,053

P $4,952,885

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:

Q4 Financial Review
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Total Revenues

Operating Revenues
Capacity Fees
Other

Total Revenues

Total Expenses

Operating Expenses:

Staff Salaries

Staff Salaries - Overtime

Other Operating Expenses
Capital Project Expenses
Other

Total Expenses

Net Sources (Uses) of Funds

Las Virgenes Municipal Water District
Quarterly Update - Comparison to Budget at June 30, 2011
FY10-11 Year to Date - Preliminary

FY 09-10 Actual -11 Budget  FY 10-11 Actual
YTD YTD YTD
41,756,075 46,017,833 42,712,777

1,361,636 1,442,015 712,962
4,195,323 3,872,671 4,408,463
47,313,034 51,332,519 47,834,202
10,297,553 11,036,377 9,881,904
328,875 230,002 286,884
26,980,872 30,349,506 27,663,179
6,277,594 12,663,177 7,710,292
4,859,322 3,885,220 4,042,457
48,744216 58,164,282 49,584,716
(1,431,182) (6,831,763) (1,750,514)
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Las Virgenes Municipal Water District

Quarterly Update - Comparison to Budget at June 30, 2011

FY10-11 Year to Date - Preliminary

Total

Total Operating Revenues

Source of Supply

Purchased Services

Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects and Debt Service

Potable Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

Recyeled Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for Rw
Repl Projects & Sanitation Operation

Sanitation

Total Operating Revenues

Purchased Services
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

FY 09-10 Actual

FY 10-11 Budget

FY 10-11 Actual

YTD YTD YTD

$ 41756075 $ 46,017,833 42,712,777
15,501,816 17,742,438 16,530,462
9,312,667 10,048,237 9,384,253
4,816,562 5,265,078 4,780,619
7,976,255 8,560,132 7,136,633
37,607,300 41,615,885 37,831,967

3 4148775 § 4,401,948 4,880,810
$ 22,049,668 § 24,588,500 22,356,743
14,040,931 16,141,035 15,262,147
4,237,819 4,605,676 4.306,356
6,312,682 6,861,518 5,633,897
24591432 27,608,229 25,202,400
$ (2,541,764)  § (3,019,729) (2,845,657)
$ 4233120 $ 4,831,693 3,078,881
1,460,885 1,601,403 1,268,315

163,467 213,150 127,503

376,098 385.801 334,370

2,000,450 2,200,354 1,730,588

$ 2,232,670 $ 2,631,339 2,248,293
$ 15473287 8 16,597,640 16,377,153
9,312,667 10,048,237 9,384,253

415,276 446252 346,360

1,287,475 1,312,813 1,168,366
11,015,418 11,807,302 10,898,979

5 4457869 % 4790338 5,478,174
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MUNICIPAL
A7ER DISTRLG

July 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Durham School Services Agreement

SUMMARY:

Since 2008, the District and Durham School Services (Durham) have had an informal agreement that
provides a benefit for both entities. Several times each year, Durham uses the Board Room for bus driver
training sessions, as it provides the appropriate size and location for this purpose and, in return Durham
offers busses for District tours and programs. The attached agreement formalizes this mutually beneficial
relationship between the two parties. Counsel has reviewed the license agreement.

RECOMMENDATION(S):
Authorize the General Manager to execute a one-year agreement with Durham School Services.

FINANCIAL IMPACT:

None if bus use does not exceed 12 times per year. For bus use beyond 12 times a year, the 2011 costs are
$392.98 per event and $61.30 per hour.

Prepared By: Deborah Low, Public Affairs Associate
ATTACHMENTS:

Durham Agreement

ITEM 10A



LICENSE AGREEMENT

As of July 26, 2011, Las Virgenes Municipal Water District, hereinafter “District”, licenses
Durham School Services, hereinafter “Durham”, to use the District Board Room for business
meetings as follows:

1. Durham may use the Board Room once a month for approximately two (2) hours per
meeting. This license terminates one year from the date of this agreement or upon a
30-day notice by the District.

2. Durham provides one (1) school bus with a driver for District use twelve (12) times a
year with a maximum of five (5) hours per event.

3. District use of the Board Room takes precedence. The parties shall provide adequate
advance notice to assist in scheduling.

4. Durham shall provide and maintain the following commercial general liability and
automobile insurance:

a. Coverage — Coverage for commercial general liability and automobile liability
insurance shall be at least as broad as the following:
i. Insurance Services Office Commercial General Liability Coverage
(Occurrence Form CG 0001)
ii. Insurance Services Office Automobile Liability Coverage (Form CA0001),
covering Symbol 1 (any auto)
b. Limits — Durham shall maintain limits no less than the following:
i. General Liability — One million dollars ($1,000,000) per occurrence for
bodily injury, personal injury and property damage. If Commercial
General Liability Insurance or other form with an aggregate limit or
products-completed operations aggregate limit is used, either the
general aggregate limit shall apply separately to the premises (with the
ISO CG 2503 or ISO CG 2504 or insurer’s endorsement provided to the
District) or the general aggregate limit and products-completed
operations aggregate limit shall be twice the required occurrence limit.
ii. Automobile Liability — One million dollars ($1,000,000) for bodily injury
and property damage each accident limit.
c. Required Provisions — The general liability and automobile policies are to
contain, or be endorsed to contain the following provisions:
i. The District, its directors, officers, employees or authorized volunteers
are to be given insured status (via ISO endorsement CG 2040, CG 2033 or
insurer’s equivalent for general liability coverage) as respects.

Agreement — Durham School Services
Page 1 of 2
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ii. For any claims related to this agreement, Durham’s insurance shall be
the primary insurance as respects the District, its directors, officers,
employees or authorized volunteers. Any insurance, self-insurance or
other coverage maintained by the District, its directors, officers,
employees or authorized volunteers shall not contribute to it.

Las Virgenes Municipal Water District

John R. Mundy, General Manager

This agreement was approved by the Board of Directors at the July 26, 2011 meeting.

On behalf of Durham School Services, | accept this license.

By:
Bernie Wright, General Manager

Date

Agreement — Durham School Services
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