MUNICIPAL

EST. 1958

L TER DIST‘E‘G

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM July 12, 2011

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

A  The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent

Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




APPROVAL OF AGENDA

A  Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of July 12, 2011, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Snails at Las Virgenes Reservoir

B Legislative and Regulatory Updates
CONSENT CALENDAR

A  Minutes: Special Meetings of May 4, 2011 and June 14, 2011; and Regular Meeting
of June 14, 2011. Approve

B List of Demands: July 12, 2011. Approve
TREASURER
BOARD OF DIRECTORS

A Directors' Per Diem: June 2011

Approve the Directors' per diem for the month of June 2011; and authorize a per diem
payment for the June 30, 2011, Malibu Water Quality Symposium.

FACILITIES AND OPERATIONS
A Building #8 - Suite 101 Lease Modification

Modify the lease agreement with the Miller Family Companies such that their monthly rate is
$2,000 until July 2012 or until their financial position improves, accept the quarterly payments
of $5,000 to be credited against their outstanding rent, and authorize the General Manager to
execute Amendment #6 to the lease.

B Annual Engineering Consultant Contracts
Approve the annual contracts with AECOM USA, Inc. and MSO Technologies for FY2011-2012.
C Award of Bid for Aluminum Sulfate

The Board of Directors authorize the General Manager to issue a one-year contract with two
one-year renewal options to General Chemical for the purchase of aluminum sulfate.

D Award of Bid for Sodium Bisulfite

The Board of Directors authorize the General Manager to issue a one-year contract with two
one-year renewal options to JCI Jones Chemicals, Inc. for the purchase or sodium bisulfite.

E Tapia Influent Force Mains Rehabilitation and Valves Replacement Project-
Approval of Plans and Specifications and Call for Bids



10.

11.

12.

Approve the plans and specifications for the Tapia Influent Force Mains Rehabilitation and
Valves Replacement Project; and authorize a Call for Bids in accordance with the project
specifications and the proposed Bid Schedule.

F  Approval of Change Order No. 2 - Three Pump Station Expansion Project

Approve the payment of Change Order No. 2 to Cora Constructors in the amount of
$54,326.73.

FINANCE AND ADMINISTRATION

A  Proposed Consultant for Financial Analysis and Rate Study

Approve the proposal from Raftelis, in an amount not to exceed $ 114,986, and authorize the
General Manager to execute a professional services agreement with the firm.

B Claim from Rodric White

Accept and settle the claim submitted by Rodric White in an amount not to exceed $3,194.66.
LEGAL SERVICES

A Ordinance No. 07-11-267: Amended Sanitation Rates

The full reading of the proposed Ordinance No. 07-11-267 amending Ordinance No. 11-86-
161 (Las Virgenes Code) as it relates to Residential and Nonresidential Sanitation Service
Charges, be waived, and the Board order publication within 30-days of adoption using a
summary of the Ordinance.

The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that the proposed Ordinance No.
07-11-267 amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates to
Residential and Nonresidential Sanitation Service Charges, given second reading by title only,
be passed, approved and adopted as presented.

ORDINANCE NO. 07-11-267

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS
IT RELATES TO RESIDENTIAL AND NONRESIDENTIAL SANITATION SERVICE
CHARGES

(Reference is hereby made to Ordinance 07-11-267 on file in the District's Ordinance Book
and by this reference the same is incorporated herein and made a part of thereof.)

INFORMATION ITEMS

A Claim from Melissa Marshall

B Claim from Rancho Las Virgenes L.P.
NON-ACTION ITEMS

A  Organization Reports
(1) MWD
a. Representative Report/Agenda(s)
(2 Other




13.
14.
15.

B Director's Reports on Outside Meetings
C General Manager Reports
D Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

OPEN SESSION AND ADJOURNMENT




MINUTES
SPECIAL MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT

May 4, 2011

1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at
4232 Las Virgenes Road, in Calabasas, California, at 5:00 PM on Wednesday, May 4, 2011.

President Renger called the meeting to order at 5:00 PM.

The Pledge of Allegiance to the Flag was given, led by Director Caspary. Directors
present: Bowman, Caspary, Peterson, Renger and Steinhardt.

The Chair declared a quorum present.

2 Consideration of Funding to Las Virgenes Unified School District 4/5 Science Program.
General Manager Mundy stated that we are in receipt of 13 emails from the public. 12 emails in
support of funding, 1 email against support funding. District Counsel Lemieux briefed the Board
about the use of public funds relating to funding of water conservation programs and school
programs that teach students about water conservation. The Board asked questions of staff about
the cost of the district's conservation and outreach programs, who we reach with our programs and
asked if the district provides funding to the school district is that not additional cost to the water
district. General Manager Mundy stated yes. Director of Resource Conservation & Public Outreach
Reyes gave a presentation on this item.

President Renger asked staff to look at the effectiveness of Patch advertising. Director Peterson
asked that the district maintain the poster contest program and National Theater for Children as
they are good outreach and education for students to help set conservation messages out. The
library book program also provides an opportunity to promote water education materials to the
schools and community.

10 Speaker Request cards were received on this item. Names to follow in receipt of speaker card:
Andrew Brand, Erin Cohen, Rose Dunn, Sandra Pope, Dan Stepenosky, Stephanie Williams,
Mathy Wasserman, Jill Gaines, Karen Hasenstab (did not speak), and Lesli Kraut.

A motion was moved by Director Peterson, seconded by Director Steinhardt to approve Las
Virgenes Municipal Water District provide funding support to the 4/5 Science Program at Las
Virgenes Unified School District for fiscal year 2011/12 at an amount not to exceed $107,000.00
subject to review with the school district of the 27% of the 4/5 science program being related to
water related topics. Roll call vote: Ayes: Bowman, Peterson, Steinhardt Noes: Caspary, Renger
Abstain: None Absent: None.

3 Public Comments -- None.

Special Meeting

May 4, 2011
ITEM 5A



4 The Chair declared the meeting adjourned at 6:58 p.m.

Lee Renger, President
Board of Directors
Las Virgenes Municipal Water District

ATTEST:

Charles Caspary, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Special Meeting
May 4, 2011 ITEM 5A



MINUTES
SPECIAL MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
June 14, 2011

1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 4232
Las Virgenes Road, in Calabasas, California, at 4:00 PM on Tuesday, June 14, 2011.

President Renger called the meeting to order at 4:00 PM.

The Pledge of Allegiance to the Flag was given, led by Director Peterson. Director Bowman
acknowledged June 14" as Flag Day.

Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson and Renger. The Chair declared a quorum present.

Director Steinhardt arrived at 4:03 p.m.

2 Total Compensation Study Workshop: General Manager Mundy provided an overview of the
study results, and discussed options for analysis of data including reviewing separately salaries and
benefits; lack of local area pool of candidates for licensed positions; and stated the last salary increases
were July 1, 2009 and reminded the Board there are contracts in place for Office and General Units
through December 31, 2014 and EP/MSPC through June 30, 2013.

General Manager Mundy recommended the Board receive and file the study and schedule a workshop to
further review the study data and to discuss next steps; and discussed previous cost reductions through
switching from CalPERS to ACWA for medical insurance, Delta to MetLife for dental insurance, no salary
increases since July 1, 2009, unlike other agencies there has been no enhanced retiree programs (2.5%
@ 55 or 2.7% @ 55), elimination of 8 positions resulting in a savings of approximately $900,000, and the
prepayment of CalPERS, which saves approximately 3.5%.

Bruce Lawson of Fox Lawson Associates gave a presentation entitled “Total Compensation Study Final
Presentation” dated June 14, 2011, which addressed the study process for public and private sector and
the related results, and recommendations.

Board comments included there is a lot of data to analyze; there is a need to do what’s best for the
organization, customers and employees; it's a priority and responsibility to pay employees appropriately
in order to have a quality staff, and a workshop should be scheduled as soon as possible for reopener
negotiations for new employee packages.

3 Public Comments: No speaker cards were received from the public.

On a motion by Director Bowman, seconded by Director Caspary, the Board of Directors voted 5-0 to
Receive and File the Total Compensation Report by Fox Lawson Associates, as presented.

AYES: Director(s) Bowman, Caspary, Peterson, Renger and Steinhardt

4 The Chair declared the meeting adjourned at 4:44 p.m.

Lee Renger, President
Board of Directors
Las Virgenes Municipal Water District

Special Meeting
Total Compensation Study

June 14, 2011 ITEM 5A



ATTEST:

Charles Caspary, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Special Meeting
Total Compensation Study

June 14, 2011 ITEM 5A
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MUNICIPAL

EST. 1958

L TER DIST‘F"’LC'

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM June 14, 2011

PLEDGE OF ALLEGIANCE

At the request of President Renger the Pledge of Allegiance to the Flag was given by Director
Steinhardt.

1. CALL TO ORDER AND ROLL CALL

A  Call to order and roll call

The meeting was called to order at 5:00 p.m. by President Renger in the District offices.
Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson, Renger and Steinhardt.

2. APPROVAL OF AGENDA
A  Approval of agenda

On a motion by Director Joseph Bowman, seconded by Director Glen Peterson, the
Board of Directors voted 5-0 to Approve the Regular Board Meeting of June 14, 2011, as
presented.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

3. PUBLIC COMMENTS

Five speaker cards were received from the public; (1) Geri Berger stated she opposes change
to smart meters and wants customers to have the ability to opt-out of the program; (2) Steve
Brecht stated he opposes smart meters, wants ability to opt-out, and feels smart meters are
an invasion of privacy; (3) Manuela Saul stated she would like the ability to opt-out of smart
meters, if using Las Virgenes needs to educate customers of radio frequencies, their
accumulative effects and has privacy concerns; (4) Liat Samouhi representing Citizens
Review Association spoke in regards to consumer rights, democracy, public education,
continuous low exposure to radio frequencies can be harmful, halt further installations, opt-out
ITEM 5A
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program, and stated a workshop for public education is needed; and (5) Art Guglielmi who
commented on the water allocation program, thanked board members who kept their promise
to refund surcharges and penalty monies if not used for Metropolitan, and stated facts should
have been reviewed prior to people issuing anti-refund letters for publication in The Acorn.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A  Public Hearing: 2010 Urban Water Management Plan Adoption

Approve Resolution No. 06-11-2414 adopting the 2010 Urban Water Management Plan
(LVMWD #2479.00); and adopting method one (Baseline Reduction) for determining the
District's Urban Water Management use targets as required by the Water Conservation Act of
2009.

RESOLUTION NO. 06-11-2414

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT ADOPTING THE 2010 URBAN WATER MANAGEMENT PLAN
INCLUDING ADOPTING A METHODOLOGY TO ACHIEVE A 20% REDUCTION IN WATER
CONSUMPTION BY 2020

(Reference is hereby made to Resolution No. 06-11-2414 in the District's Resolution Book and
by this reference the same are incorporated and made a part thereof.)

A public hearing was held during which Secretary Caspary described the process for public
and local agency review, which included issuance of a press release and publication
of notices in The Acorn. General Manager Mundy provided an overview of the plan.

No speaker cards were received from the public in regards to the Urban Water Management
Plan and Methodology for determining use targets as required by the Water Conservation Act
of 2009.

On a motion by Director Charles Caspary, seconded by Director Joseph Bowman, the
Board of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

B  Solar Cup Update

Public Affairs Associate Low gave a presentation of the events held at Lake Skinner during the
Solar Cup festivities; and Ty Kastendiek, teacher with the Los Angeles County Office of
Education, currently assigned to Camp David Gonzales discussed the variety of benefits the
program offered to their students and the public support they have received as a result of their
participation.

C Legislative and Regulatory Updates

Public Affairs & Communications Manager Reinhardt discussed the deadline for issuance of a
letter of support for the Alternative Delta Plan and requested Director Peterson's input on the
topic as a member of the Metropolitan and ACWA Boards. Director Peterson discussed the
Delta Stewardship Council and Alternative Delta Plan. President Renger polled the Board as
to their opinions on the matter, after which he directed staff to prepare a letter of support, for
submission by the deadline on June 15, 2011.

CONSENT CALENDAR

On a motion by Director Joseph Bowman, seconded by Director Glen Peterslgl_rllz, |\5|th
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Board of Directors voted 5-0 to Approve Consent Calendar 5A-5D as presented in the
recommendations.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

Minutes: Regular Meeting of May 10, 2011. Approve
List of Demands: June 14, 2011. Approve
Directors' Per Diem: May 2011. Ratify

O 0O w >

Supplemental and Amended Application to Present Late Claim - Michael S.
Josephson. Approve

TREASURER

Treasurer Steinhardt stated he had reviewed the checks and everything appears to be in
order.

FACILITIES AND OPERATIONS

A  Repair of Pressure Reducing Station at Rambla Pacifico Road & Scheuren Road- Award
of Contract

Authorize the General Manager to issue a purchase order in the amount of $47,000.00 to New
Turf Construction, Inc. for construction of the pressure reducing station at Rambla Pacifico
Road and Scheuren Road.

On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the
Board of Directors voted 5-0 to Approve the recommendation as presented, and to
include a declaration stating due to this being a critical facility the repair is considered an
emergency.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

FINANCE AND ADMINISTRATION
A LVMWD Budget for Fiscal Year 2011-12 and Revised Financial Policies

Adopt the Proposed Budget for Fiscal Year 2011-12 and approve the revised Financial
Policies.

Director of Finance and Administration Hicks discussed cost savings related to a decrease in
employees, a future workforce planning update, increases/decreases to benefit percentages,
and stated the district is slightly over 80% funded in CalPERS.

Financial Analyst Hamilton discussed changes to the budget due to
wholesale/recycled/sanitation rates, revised estimated costs to city of Los Angeles and an
additional appropriation to a capital improvement project.

Director Bowman requested clarification on Financial Policy 1: Restricted Cash, and Director
Peterson requested information on District Wide Reserves.

On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of
Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

RESOURCE CONSERVATION AND PUBLIC OUTREACH
A  Ordinance No. 06-11-266: Amended Water Conservation Measures ITEM 5A




10.
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The full reading of the proposed Ordinance No. 06-11-266 amending Ordinance No. 11-86-
161 (Las Virgenes Code) as it relates to Water Conservation Measures, be waived, and the
Board order publication within 30-days of adoption using a summary of the Ordinance.

The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that the proposed Ordinance No.
06-11-266 amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates to Water
Conservation Measures, given second reading by title only, be passed, approved and adopted
as presented.

ORDINANCE NO. 06-11-266

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS
IT RELATES TO WATER CONSERVATION MEASURES

(Reference is hereby made to Ordinance 06-11-266 on file in the District's Ordinance Book
and by this reference the same is incorporated herein and made a part of thereof.)

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the recommendations as presented in paragraph
one.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the
Board of Directors voted 5-0 to Approve by a roll call vote conducted by Assistant Deputy
Secretary Conklin, the recommendations as presented in paragraph two.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

B Resolution No. 06-11-2415 Repealing Resolution Nos. 05-10-2401, 05-10-2404 and 01-
11-2413

Approve Resolution No. 06-11-2415 repealing Resolutions Nos. 05-10-2401, 05-10-2404 and
01-11-2413.

RESOLUTION NO. 06-11-2415

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT REPEALING RESOLUTION NOS. 05-10-2401, 05-10-2404 AND 01-11-
2413

(Reference is hereby made to Resolution No. 06-11-2415 in the District's Resolution Book and
by this reference the same are incorporated and made a part thereof.)

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

LEGAL SERVICES

A Lemieux & O'Neill - Annual Retainer Review

General Legal Counsel to discuss their monthly transactional retainer with the Board of
Directors.

Legal Counsel Lemieux discussed the history of the Lemieux & O'Neill monthly transactional
ITEM 5A
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retainer. General Manager Mundy provided a breakdown of monthly transactional services
performed including hours spent on claims, public record act requests, ordinances, resolutions
and consulting with staff on miscellaneous inquiries.

The Board concurred with Director Peterson's request to have General Manager Mundy
continue tracking of the potential out of balance for legal services in comparison to the
monthly transactional retainer, and to notify the Board if such a condition exists on a regular
basis.

INFORMATION ITEMS

A Claim from Alex Kaliakin

NON-ACTION ITEMS

A  Organization Reports(1) MWDa. Representative Report/Agenda(s); (2)Other

(1) MWD Representative Peterson discussed general business of Metropolitan including
recognition of their staff who participated in Solar Cup; conservation rate structure; the first
annual commemorative edition of Metropolitan's report regarding first water through the
aqueduct is available (Director Peterson requested copies of this publication be purchased for
the book program); and reported on bills by Senator Murkowski and Congressman Nunes.

(2) Director Caspary reported on the Santa Monica Bay Restoration Commission elections,
which closed on June 14, 2011.

B Director's Reports on Outside Meetings

Director Steinhardt reported on his attendance at the Special District Institutes's Administrative
Seminar he attended on June 9-10, 2011, which included the topics of building community
support; and customer service.

C General Manager Reports

General Manager Mundy provided an update regarding general business of the district
including future calendar events; Energy Upgrade CA on June 11, 2011; stated

the Environmental Water Science Workshop had been canceled due to a lack of response;
and said Las Virgenes had received several calls from customers stating they can use the
money and thanking the district for refunding surcharges.

D Director's Comments
None.
FUTURE AGENDA ITEMS

Director Bowman requested additional information on the District's Financial Policy related to
the $19 million district-wide replacement funds; and a Closed Session item on June 28, 2011
to discuss renegotiations of employee contracts related to new employees.

CLOSED SESSION

The meeting adjourned to break at at 7:11 p.m.

The meeting reconvened into Closed Session at 7:22 p.m.

A  Conference with District Counsel - Existing Litigation (Government Code Section
ITEM 5A
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54956.9(a)):

1. C.T. & F., Inc. v. Las Virgenes Municipal Water District
2. Weber v. Las Virgenes Municipal Water District
3. Bryantv. Las Virgenes Municipal Water District, et al.

15. OPEN SESSION AND ADJOURNMENT
The Chair declared the meeting adjourned at 7:35 p.m.

ITEM 5A



LEE RENGER, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Regular Meeting
June 14, 2011 ITEM 5A
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MWD

' METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
. 700 North Alameda Street

Los Angeles, CA, 90012-2944

INVO{I{\CE
Billed To: ‘ |Apri| 2011 : | | Page No. 1 of 1 |
Las Virgenes Municipal Water District : - ' '
ST | Mailed: 05/09/2011 . || Due Date: 06/30/2011 |
| Invoice Number: 6999 l | Revision: 0 I
NOTICE

The MWD Administrative Code Section 4507 and 4508 require that
. payment must be made in "Good Funds" by the due date or the
payment will be considered delinquent and an additional charge shall

4232 Las Virgenes Road - be assessed.

Service Address

Calabasas, CA 91302

DELIVERIES Volume (AF)

I Total Water Treated Delivered 762.0 —l
SALES ‘ Type Volume (AF} Rate ($ /AF) Total (§ )
Full Service Tier 1 Supply Rate 762.0 $104.00 $79,248.00
System Access Rate 762.0 $204.00 $155,448.00
Water Stewardship Rate 762.0 $41.00 $31,242.00
System Power Rate 762.0 $127.00 $96,774.00
Delta Supply Surcharge 782.0 $51.00 $38,862.00
Treatment Surcharge 7820 $217.00 $165,354.00
SUBTOTAL - $566;928.00-

OTHER CHARGES AND CREDITS - Rate (3 /AF) .

Conservation Debit/Credit ’ . $7,800.00

Readiness To Serve Charge( Payment Schedule: M) $90,739.00

Capacity Charge{ Payment Schedule: M) _ $27,180.00
SUBTOTAL ’ . .$125,719.00°

ADDITIONAL INFORMATION Volume (AF) Tierl % Peak Day Flow (CFS)

Purchase Order Commitment (Jan 2003 to Dec 2012) 137,103.0

Purchase Order Firm Delivery To Date (Jan 2003 to Dec 2012) 189,126.1

Tier 1 Annual Limit (For Current Calendar Year) ) 20,698.5

Tier 1 YTD Deliveries (For Current Calendar Year) . 389686 188

Tier 1 Current Month Deliveries ’ 762.0 : ‘

Capacity Charge - 8/15/2008 453

o Volume AF Amount Now Due

AL @ 2 WBAL 7620 $692,647.00|
Mote: Amount Dus s DFss=n highlighted fialds sjrz/I(

idR. i
Approved for Payment Dav

_ _ﬁiffé—?«/f‘/

~ Marsha Eubanks | - 4ITEM 5B
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July 6, 2011

To: Payroll

From: John Mundy, General Manaﬁ}w/

Subject: Per Diem Request

June 2011

Attached are the director statements of attendance for meetings, conferences
and miscellaneous functions, which are summarized in the table below. If you

have any questions please contact Kimmey Conklin.

At the meeting of 02/26/2008 the Board voted 5-0 fo amend the daily per diem to:
e $200.00 effective February 27, 2008
e January 26, 2010 during the annual review of compensatlon the Board
opted for the per diem to remain at $200 and requested a per diem survey
be completed along with the next employee compensation study.

| Name | Meeting Attendance [ Rate [ Total I
Joseph Bowman 4 $ 200.00 $ 800.00
Charles Caspary 5 200.00 1,000.00
*Glen Peterson
7-LVMWD .
and 7-MWD 14 200.00 2,800.00
Lee Renger 4 200.00 800.00
Barry Steinhardt 8 200.00 1,600.00
Thank you.

Article 4, 2-2.401(a) “not exceeding a total of ten (10) days in any calendar

month”

*Article 4, 2-2.401(b} MWD director “not exceedlng a total of (10) days in any

calendar month.”
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Joseph M. Bowman
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 81302
Fax: 818-251-2149

DATE: ﬂ-‘n 1B 2010l
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM!: Joseph M. Bowman
LVMWD Director, Division 4
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Description

L
T
LvmwD
At
Ly muw )

(Signed)

Joseﬂ:/ Bowman
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Charles Caspary
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: A /QX"/ 20(]
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Charles Caspary

LVYMWD Director, Division 1
SUBJECT: Meeting Attendance Per Diem Request

The following are l.as Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date Description

fstalie)e, L-TsD TPR Bl

A<7A LWWLD @:5(3& lﬂ-_\':j_‘?t ( m{)udskb
N6 \\ | S“QQ\Q/ V\d,fmaMQm Q)

sy LUMWID -~ Qec D W/
6/30/\] ﬁéﬁ:@wﬁyﬁﬁ*stm

(Signed)
Charles Caspary

&
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Glen Peterson
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: ' \Wﬂ

" TO; Kimmey Conklin, Executive Assistant/Clerk of the Board

FROM: Glen Peterson
' LVMWD Director, Division 2

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date ' Description

M o (oA
W0 \Jongen Sobul thnds &0 cnblo.
M VM@/’/{M
W _poree s
10 Cpdllo i Boa
[N A
) Stzp ks D,
WY G D Y (ol /ﬂ% Stcnik
M/M//”mﬂ« /M%L
s s
W/A/A,’CWA-[&,&J_U
mé /[P (@ds,,

SPRE R o

A
N
N

SN

L\IMU\I}T’ "] (Signed)
M Z_1—
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“
- ~

Lee Renger
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax; 818-251-2149

-1

DATE:
TO:V Kimmey Conklin, Executive Assistant;‘Clerk of the Board
FROM: Lee Renger
LVMWD Director, Division 3
SUBJECT: ~ Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date Description
il e 171'_}':% gomzj Mé;)-
kiml Aviw) "

,{—28-” . [ AN
5_3()/” g?fymf,p AL A /z/fp%é'w

.@

(Signed) é& W

Lee Renger v

v
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Barry Steinhardt
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 981302
Fax: 818-251-2149

DATE:

TO: Kimmey Conkiin, Executive Assistant/Clerk of the Board
FROM: Barry Steinhardt

LVMWD Director, Division 5
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

~blk N/?U 6/ QD/
M . %ﬂ’w UbErioe—
A/ T3 1 06—
/ O Mg/ e—
Pt | Wh S pos /i
(Signed) \

Barry SteD\@J
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MUNICIPAL
A7ER DISTRLG

July 12, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Building #8 - Suite 101 Lease Modification

SUMMARY:

The Miller Family Companies, the District's tenant in the headquarters building, informed the District in
September 2009 that they had experienced a financial setback. At that the time, the Board approved
freezing their monthly rental rate at $9,001.18 for the term of August 2009 to July 2010. In March 2010, the
Millers requested, and the Board approved, a change in the monthly rate to $1,000 until July 2010. In August
2010, the Board extended this rate until December 2010 and again in January 2011 it was extended to July
2011. In August 2010 and January 2011 the Miller's provided good faith payments of $10,000 credited
against their outstanding rent.

The Millers have requested that the monthly rental rate be revised to $2,000 until the expiration of the
current lease or July 2012. They have also offered to make good faith quarterly payments of $5,000 to be
credited against their outstanding rent. A copy of their request is attached.

The District has several options:

1. Consider the lessee in default and seek remedy for the default as defined by the lease agreement;

2. Market the space while allowing the Millers to remain on a month to month basis at the monthly rate of
$2,000;

3. Allow the Millers to remain at a monthly rate of $2,000 until July 2012 or their financial position
improves and accept the $5,000 good faith quarterly payments.

The Millers have been a District tenant since 1997 and their current lease option expires in July 2012. The
District can notify the lessee no sooner than October 2011 and no later than January 2012 if the District
needs the suite for our own use. If not, the Millers can exercise an option to extend the lease for another 5
years. Rental revenue has been $1,146,974.00 since the beginning of the lease. As of the end of June 2011,
the amount of rent due is $108,018.88 and between July 2011 and July 2012 there will be an additional
amount due of $64,014.16 for a total of $172,033.04.

RECOMMENDATION(S):

Modify the lease agreement with the Miller Family Companies such that their monthly rate is $2,000 until
July 2012 or until their financial position improves, accept the quarterly payments of $5,000 to be credited
against their outstanding rent, and authorize the General Manager to execute Amendment #6 to the lease.

FINANCIAL IMPACT:

Rental revenue has been $1,146,974.00 since the beginning of the lease. As of the end of June 2011, the
amount of rent due is $108,018.88 and between July 2011 and July 2012 there will be an additional amount
due of $64,014.16 for a total of $172,033.04.
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Prepared By: David Lippman, Director of Operations and Facilities

ATTACHMENTS:
Miller Letter
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Miller Brothers Coral Circle, LLC
Miller Brothers Eureka Road One, LLC

Millgee Investment Ca, Ine.

Eftingham Homes, Inc. Miller Brothers Investments, LLC
Miller Brothers Acquisitions, LLC ‘ Miller Brothers Seripps Summit Drive, LLC

The Miller Family Companies

4232 Las Virgenes Road, Suite 101
Calabasas, California 91302
818 871-2900 fax 818 §71-2901
www.nillerfamilycos.com

June 17, 2011

Las Virgenes Municipal Water District
Attn: David Lippman

4232 Las Virgenes Road

Calabasas, Ca 91302

Re: 4232 Las Virgenes Road, Suite #101
Dear Board Members,

We are grateful to the board for allowing us to remain in our office. We have diligently worked to turn
the tide of our business. Our company continues at a dramatically diminished level, compared to years
past. While always optimistic, the harm done to the company will be lasting.

CBRE continues to actively market the office space for sublease with a very flexible space, term and rate.
Showings of the space have been limited due to the economic climate and high vacancy rate in the area.
Since our last letter, we received one offer, from a potential sub-tenant, to share our space and office
equipment. Ultimately however, they decided they could not share space effectively and abandoned
their offer. Moving forward, we have instructed CBRE that will consider any and all offers!

Given the general leasing market and our ability to meet our obligation to the L.V.W.D., we tried to find
a solution in which both parties could optimize the current situation. We propose the following for your
consideration:

Millgee Investment Company, Inc. will make quarterly payments of $5,000.00, beginning 7/1/11, to be
credited against the outstanding balance due under the lease. The rent, inclusive of all cam charges,
from 7/1/11 until the expiration of the current lease extension, shall be increased from $1,000.00 to
$2,000.00 per month. Millgee Investment Company, Inc. will continue its efforts to sublease the office
space.

This scenario will benefit the Water District by the receipt of increased payments and by the retention of
a tenant with a strong commitment to its landlord. As we ourselves have experienced, filling vacant
space is a costly endeavor. Millgee Investment Company will continue to work diligently to repay the
debt owed to the Water District, hefore the end of the lease term.

ITEM 8A




We are truly sorry to have put the Water District in the current situation. Thank you for your
consideration and past kindness.

( 5 /
ompany, Inc. Millge:r:Zment CompanyMgc.

Millg

Arlen Miller Tony Miljer
President Secretary
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MUNICIPAL

EST. 1958

ATER DISTRA

July 12, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Annual Engineering Consultant Contracts

SUMMARY:

The District currently has annual contracts with two consulting engineers which are subject to renewal
at the end of each fiscal year. These contracts are as follows:

AECOM USA, INC. General Engineering
MSO Technologies Controls Engineering and Programming
Services

AECOM has proposed a 2% rate increase from last year, which makes the total accumulative cost
increase approximately 5% over the last three years. MSO proposes no rate increase over last year's
rates. No other changes in the agreements are proposed for this fiscal year. AECOM has had an
annual contract with the District since 1998 and MSO has had annual contracts with the District since
fiscal year 2001. Both consultants have provided outstanding service in fiscal year 2010-11 and have
worked well as a team on several District projects.

RECOMMENDATION(S):
Approve the annual contracts with AECOM USA, Inc. and MSO Technologies for FY2011-2012.

FINANCIAL IMPACT:

Task Orders are used for individual projects and define a scope of work, costs and a work schedule.
The projects are funded from operations, maintenance or capital project accounts. In accordance with
District policy, task orders over $25,000 are brought to the Board for approval; task orders under
$25,000, which are budgeted, may be given administrative approval by the General Manager and
reported to the Board quarterly. In FY 2010-11, 15 task orders in the amount of $255,958.00 were
issued to AECOM. $171,036.00 were administratively approved, $68,733.00 were Board approved, and
$16,189.00 were developer funded. Two task orders in the amount of $21,620.00 were issued to MSO.

DISCUSSION:

AECOM has provided a variety of services over the entire history of the District. Through use of the
annual contract, staff is able to use AECOM's expertise and knowledge of the potable system to
provide water system design reports and detailed design funded by developers proposing expansion of
the District water facilities. In addition, staff utilizes AECOM on small projects where a quick response
time is required.

MSO Technologies has provided the District services for several years in the area of control system
design and programming services. They are a valuable resource for troubleshooting the various
SCADA systems when needed.
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Prepared By: Lindsay Cao, P.E., Associate Engineer
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MUNICIPAL
A7ER DISTRLG

July 12, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Award of Bid for Aluminum Sulfate

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent,
as authorized under the Joint Powers Authority Agreement.

SUMMARY:

On May 24, 2011, Las Virgenes Board of Directors approved a call for bids for the purchase of aluminum
sulfate. The JPA uses aluminum sulfate (also called alum) to enhance the coagulation of solids during the
tertiary filtration process at the Tapia Water Reclamation Facility. Bid packages were sent to seven chemical
suppliers; one bid was received and opened publicly on June 22, 2011.

RECOMMENDATION(S):

The Board of Directors authorize the General Manager to issue a one-year contract with two one-year
renewal options to General Chemical for the purchase of aluminum sulfate.

FINANCIAL IMPACT:
The FY 2011-12 budget provides funding of $32,000 for the purchase of aluminum sulfate.

DISCUSSION:
Bid packets were sent to seven suppliers, one response was received as follows:

General Chemical $1.566/gal

General Chemical is the apparent lowest responsive bidder for the purchase and delivery of aluminum
sulfate. Staff has reviewed the required documentation and recommended to award this contract to General
Chemical. The previous year's contract price was $1.566/gal.

Prepared By: Brett Dingman, Water Reclamation Manager
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A7ER DISTRLG

July 12, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Award of Bid for Sodium Bisulfite

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent,
as authorized under the Joint Powers Authority Agreement.

SUMMARY:

On May 24, 2011, the Board of Directors approved a call for bids for the purchase of sodium bisulfite for
dechlorination of recycled water prior to discharge to Malibu Creek or the Los Angeles River. Bid packages
were sent to eight chemical suppliers; one bid was received and opened publicly on June 22, 2011.

RECOMMENDATION(S):

The Board of Directors authorize the General Manager to issue a one-year contract with two one-year
renewal options to JCI Jones Chemicals, Inc. for the purchase or sodium bisulfite.

FINANCIAL IMPACT:
The FY 2011-12 budget provides funding of $250,000 for the purchase or sodium bisulfite.

DISCUSSION:
Bid packets were sent to eight suppliers, one response was received as follows:

JCI Jones Chemicals $1.36/gal

JCI Jones Chemicals is the apparent lowest responsive bidder for the purchase and delivery of sodium
bisulfite. Staff has reviewed the required documentation and recommended to award this contract to JCI
Jones Chemicals. The previous year contract price was $1.45/gal.

Prepared By: Brett Dingman, Water Reclamation Manager

ITEM 8D



MUNICIPAL
A7ER DISTRLG

July 12, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Tapia Influent Force Mains Rehabilitation and Valves Replacement Project-Approval of
Plans and Specifications and Call for Bids

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent,
as authorized under the Joint Powers Authority Agreement.

SUMMARY:

The 20" and 24" influent force mains transport raw sewage from Tapia's influent pump station to the primary
clarifier tanks. Several failures have occurred along the seams of these steel pipelines due to corrosion,
once resulting in flooding of critical facilities with raw sewage.

In addition, three valves within the pump station cannot be operated and need to be replaced.

At the March 7, 2011 Board meeting, the Board approved and accepted an option study for the project and
approved a proposal from Phoenix Engineering to prepare construction plans and specifications to
rehabilitate the influent force mains and to replace the three control valves. The construction plans and
specifications are now completed.

The proposed schedule will assure the project is complete by September 30, 2012:

Call for Bids July 12, 2011

1st Advertisement July 13, 2011

2nd Advertisement July 20, 2011

Mandatory Pre-bid Job Walk August 17, 2011

Bid Opening September 5, 2011

Project Award September 20, 2011

Project Completion September 30, 2012
RECOMMENDATION(S):

Approve the plans and specifications for the Tapia Influent Force Mains Rehabilitation and Valves
Replacement Project; and authorize a Call for Bids in accordance with the project specifications and the
proposed Bid Schedule.

FINANCIAL IMPACT:

A total of $363,000.00 was approved in the FY 10-11 budget and will be carried over to FY11-12. No
additional budget is required at this time.

Prepared By: John Zhao, Principal Engineer

ATTACHMENTS:
Call for Bids
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NOTICE INVITING SEALED PROPOSALS (BIDS)

TAPIA INFLUENT FORCE MAINS REHABILITATION
AND VALVES REPLACEMENT PROJECT

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water
District invites and will receive sealed proposals (bids) up to the hour of 3:00 P.M. on
September 5, 2011, for furnishing the work described in the contract documents. Bids
received after the time stated in the Call for Bids will not be accepted and will be returned,
unopened, to the bidder. The time shall be determined by the time on the receptionist
telephone console in our Headquarters lobby. Proposals will be publicly opened and read
aloud at the office of the District, 4232 Las Virgenes Road, Calabasas, California. Said
bids shall conform to and be responsive to the Specifications and Contract Documents for
said work as heretofore approved by the District.

A mandatory pre-bid tour will be conducted at 9:00 A.M. on August 17, 2011. The
meeting will begin at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA
91302. Attendance at the pre-bid conference is a condition precedent to submittal of the
bid and the District will not consider a bid from any bidder not represented at the pre-bid
conference. Questions regarding the project may be directed to John Zhao, at 818 251-
2230.

Sets of contract documents may be purchased at the District office upon payment by
check of Thirty-five dollars ($35) for each hard copy set requested and Ten dollars ($10)
for each CD copy. Checks shall be made payable to the Las Virgenes Municipal Water
District. Purchase price will not be refunded

Each bid must be on the District bid form and shall be sealed and filed with the secretary
of the District at or before the time stated in the Notice.

All terms and conditions contained in the Specifications and Contract Documents shall
become part of the contract. The Board of Directors of Las Virgenes Municipal Water
District reserves the right to reject any and all bids and to waive any and all irregularities in
any bid. No bidder may withdraw his bid after the said time for bid openings until 60-days
thereafter or until the District has made a final award to the successful bidder or has
rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under

which the bids are to be compared and contract(s) awarded.

BY ORDER OF THE GOVERNING BODY OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated Charles Caspary
Secretary of the Board

ITEM 8E



MU l\:s!g PAL
\TER D1STR
July 12, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Approval of Change Order No. 2 - Three Pump Station Expansion Project

SUMMARY:

On May 11, 2010 the Board awarded the contract to construct the Three Pump Station Expansion Project to
Cora Constructors in the amount of $1,053,500. Change Order No. 1 was previously administratively
approved in the amount of $14,839.48. It involved additional potholing and relocation of the connection to
the suction line at Seminole Pump Station, and the installation of additional electrical conduit and facilities.

Another portion of the project involved the installation of three (3) check valves in manholes along the
pipeline that pass through the canyon between the Seminole Pump Station and Seminole Tank in an effort
to reduce the risk of catastrophic line failure within the canyon. Change Order No. 2 is comprised of items
related to changed conditions or quantities associated with this installation.

During the course of construction, Cora Constructors informed Las Virgenes staff that conditions in the field
regarding depth of the pipeline varied significantly from what was indicated in the contract documents, which
were based on record drawings. Contract documents indicate a pipeline depth of approximately 3.5 feet at
each check valve location, while potholing in the field revealed the depth to be 7-10 feet. Therefore, a
change order would be required to furnish additional material, labor and equipment to excavate and install
the manholes and check valves. In addition, District staff also requested that bypass piping, not included in
the original scope, be installed at the check valve locations for ease of operation and maintenance.

Change Order No. 2 in the amount of $54,326.73 was submitted to the District on June 22, 2011 and
reviewed by staff.

RECOMMENDATION(S):
Approve the payment of Change Order No. 2 to Cora Constructors in the amount of $54,326.73.

FINANCIAL IMPACT:

Change Order No.1 & 2 increases the total contract amount to $1,122,166.21. These improvements will be
funded through CIP Work Order Account 10416.

Prepared By: James Spicer Il, Associate Engineer
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July 12, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Proposed Consultant for Financial Analysis and Rate Study

SUMMARY:

On April 26, 2011, the Board approved a request for proposals (RFP) for a consultant to prepare a financial
analysis and rate study for future user fees. Twelve qualified consulting firms received the proposal and four
firms submitted proposals. Of these, staff determined two firms presented a scope of work and approach
that suited the District. Both firms were interviewed. Based upon the proposals and interviews, Raftelis
Financial Consultants, Inc. ("Raftelis") was selected as the staff recommended firm for the financial analysis
and rate study.

RECOMMENDATION(S):

Approve the proposal from Raftelis, in an amount not to exceed $ 114,986, and authorize the General
Manager to execute a professional services agreement with the firm.

DISCUSSION:

When the District was shopping for a rate study consultant in 2006, comparisons between consultants was
straightforwardAWWA's published model for developing rates was used by everyone so the underlying
criteria for a consultant was experience, reputation and price.

Since that time, the focus on the financial analysis and utility rates has changed. There is more focus on
future capital projects, potential debt service rates (if the district is looking at bonding), and target reserves in
the financial study part of the assignment. Consultant's now offer a range of user rate strategies, including
inclining tier and water based budgeting, and each of these has variable components to choose among
them. Firms also expect more involvement in the Proposition 218 process, including preparation of notice
and community outreach. With all of these variables, the selection of the consultant came from a different
approach than the previous rate consultant.

The current RFP said that the District was interested in looking at a water based budget method for potable
water but made it clear that this was still considered just an option. The scope of work section was the
primary basis for review.

Two of the firms provided a very scant scope of work section while emphasizing their experience as a selling
point. The other two firms offer a more detailed description of their scope, including enough detail to help
staff determine how the firm's approach would dovetail with District staff and Board expectations.

One of the two firms visited the District before submitting the RFP and had provided staff with their
credentials and some idea of their approach. The other firm did not request a visit and has not worked with
the District, although some staff members have worked with the firm in positions with other agencies.

Staff decided to interview Willdan and Associates because, while the firm did not have the breadth of
experience that Raftelis has, the scope and approach appeared interesting and their current clients are
similar to the District in some ways. Also, the difference in proposed price warranted taking a very close look

at Willdan. However, after the interview, staff determined that the Willdan team did not appear toI'IQIfEf?\;I %SA



much as the Raftelis team, so the decision was now one of determining whether the value Raftelis brought
to the project justified the proposed cost.

Staff once again met with Raftelis to review the scope of work to see if the cost could be reduced based on
expectations of the District. Staff found that Raftelis had assumed that the District wanted to go to water
based budgeting, which involves much more work than the current inclining tier structure. Staff asked
Raftelis to modify their proposal to assume that water based budget was presented as an option at the
Board's discretion. Other costs were also shaved, including the consultant involvement in the Proposition
218 process.

Below are the proposed costs from the four original proposals and from the revised Raftelis proposals:

Consulting Firm Proposed Cost
Camp, Dresser & McKee, Inc. $52,250
Willdan Financial Services $74,505
Kennedy/Jenks Consultants $76,570
Raftelis Financial Consultants-Original $129,117

--- Modified, without water budgeting $84,962

--- Modified, with water budgeting $114,986

The adopted budget includes $100,000 for the rate study consultant under rate consultant fees in the
Finance and Administration budget. This amount did not include the costs for the additional work that would
be required to create a water budget based. The modified Raftelis proposal provides the Board with a
comparison of what the additional costs would be to create a budget based rate structure. Because Raftelis
has distinguished itself in the area of water budgeting staff believes that the value added by this experience
justifies the additional cost over the Willdan proposal. Therefore, staff is recommending approving a
professional services agreement with Raftelis, in an amount not to exceed $114,986. The final cost of the
work will be determined based on the rate structure ultimately selected by the Board.

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:

Scope of Work
Cost Sheet
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OVERVIEW

Phase I: The first phase includes project initiation, data collection, and framework development for the Study.
RFC will also conduct a series of workshops with the District to engage the stakeholders in the rate structure
design process and to prioritize pricing objectives which will be used in the design and evaluation of
alternative rate structures.

Phase IlI: In the second phase, RFC will interact with Advance Utility System (AUS) to develop a billing system
framework that can accommodate the new rate structures.

Phase llI: The third phase is to prepare long-term financial plans for the water, wastewater, and recycled
water enterprises that ensure financial sufficiency to cover the operations and capital costs and provide
prudent reserves.

Phase IV: In the fourth phase, RFC will review, evaluate, and perform cost of service analyses for the water
and wastewater enterprises.

Phase V: In the rate design phase, RFC will recommend changes to current water and wastewater rate
structures to enhance equity, revenue stability, and defensibility consistent with the policy decisions and
pricing objectives in Phase |I. RFC will work closely with the District to develop water conservation rate and
wastewater rate structures to promote efficient water use while achieving other pricing objectives desired by
the District such as enhancing revenue stability and equity.

Phase VI: During the rate adoption phase, RFC will assist the District with presenting the results of the Study to
the District Board, and RFC will prepare the report summarizing the results to address the requirements of
Proposition 218. RFC will also attend one public hearing.

The tasks in the six phases are shown below. While tasks are listed consecutively, elements of tasks may be
done concurrently with other tasks.

Phase |I: Data Collection & Framework Workshops

Task1: Project Initiation, Data Collection, Policy Framework Workshop with Staff & Project Management
The Project Initiation task includes the collection and review of all relevant data and documents, a kick-off meeting,
policy framework workshop, project management, and our quality assurance/quality control process. This helps to
ensure that the project progresses in an efficient and deliberate manner.

Task 1.1: Kick-off Meeting & Data Collection

The kick-off meeting provides a solid foundation for the project and serves as a forum in which District staff can provide
input on the project approach, work plan, schedule, and priorities. A successful meeting ensures that project participants are
in mutual agreement as to the project goals and expectations. RFC will develop a kick-off meeting package that contains the
meeting agenda and presentation materials to guide the discussion.

Prior to the kick-off meeting, a detailed data request list will be submitted to the District so all appropriate data in the
required format can be forwarded to RFC. At a minimum, RFC will request that the District provide an electronic
database that includes several years of historical customer billing data and financial information such as approved
budgets, financial statements, official statement for bonds, and master plans for water, wastewater, and recycled water.
l|Page
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Task 1.2: Pricing Objectives and Policy Framework Workshop with Staff

On the same day of the kick-off meeting, RFC will hold a workshop with District Staff to discuss pricing objectives and
policy framework for the Study. In prior studies, clients have appreciated the opportunity to discuss and review these
early in the process. This mechanism promotes stakeholder ownership and subsequent buy-in of the final results. Some
of the pricing objectives identified in past studies have included the following:

e Equity among customer classes;

e Financial sufficiency and stability;

e Conservation and demand management;

e Defensibility;

e Simplicity and ease of implementation;

e Customer understanding;

e Minimizing customer impacts; and PRICING OBJECTIVES MATRIX

e Affordability for essential use.

e RAnhT Objective Current Rate Modified

It is important to note that several of these pricing Tutal | enosmsmmaith || S
objectives can conflict with each other, especially 3 1 _IFinancial Sufficiency A A-
with conservation rate structures. For example, a 3 2_[Revenue Stability A- B+
rate philosophy focused on improving revenue : e Be B
stability may conflict with minimizing customer ] S _Wiaubichis Conteis foum Mow Cutummms A A
impacts. RFC will discuss the implications so that : 2 el o .
stakeholders can make informed decisions. . e e — < —
Through conducting this type of workshop with : e e = —
numerous other clients, RFC has developed a 1 | {Misieirafion of Costemer impuets A L
process that allows workshop participants to % P A—— N =
review the results of the prioritization process : R —— . -
prior to the end of the workshop such that the 1i o A Adiondabibh fo iedvanizged Cuslomers & 2
results can be discussed and revised if so desired. 12 Fconoenc Developeent = =
OVERALL SCORE ]’ Be ] A-

The end product of this workshop would be a

matrix prioritizing the District’s objectives and ranking alternative rate structures against the pricing objectives. This
matrix would ultimately serve as a framework for evaluating alternative utility rate philosophies and structures. The
table to the right shows a sample pricing objective scorecard. The first two columns, Classification and Rank Total, will be
determined based on the pricing objectives exercise. Alternative rate structures are then compared based on the pricing
objectives and a couple of alternatives investigated in detail for implementation at the District. This approach allows the
project to be efficiently completed through early buy-in.

In addition to the pricing objectives workshop, RFC will conduct a workshop on the conservation framework that will
assist in determining the type of structure for each customer class. RFC will discuss the pros and cons of inclining and
water budget rates structure and which customer class is typically best suited for them. For a water budget rate
structure, RFC will present the different options associated with determining the indoor and outdoor allocation. Based
on staff input, RFC will develop a conservation framework that will be presented to the Board for their consideration and
input.

Task 1.3: Project Management
Consistent and competent project management is required to ensure project success and adherence to timelines and
budgets. This task involves multiple interrelated work efforts that will require effective coordination between District
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Staff, the RFC Project Team, and District Board of Directors. Our management approach stresses communication,
teamwork, objectivity, and accountability for meeting project objectives. Management responsibilities extend to general
administrative duties such as client correspondence, billing, project documentation and administration of the study
control plan. Project management components are as follows:

A. Assignment of key project team members including:

» A highly experienced Project Manager, Sanjay Gaur. Mr. Gaur is considered one of the leading
experts in conservation rate design with more than 15 years of experience serving municipal utilities.
He is also very active in industry professional organizations. He will be responsible for facilitating a
close working relationship between the District and RFC staff, and will be accountable for meeting the
project schedule, budget, and technical requirements of the project;

» An experienced Technical Reviewer, Sudhir Pardiwala. Mr. Pardiwala has more than 30 years of
experience and is currently assisting several agencies including the City of Riverside and Jurupa
Community Services District in developing conservation rate structures. He will be responsible for
reviewing the methodology of this project to ensure it meets both RFC and industry standards.
Ultimately, he will be responsible for ensuring client satisfaction and quality;

» Highly qualified staff, sufficient support resources to ensure timely completion, and local resources to
quickly and effectively respond to the District’s requirements.

B. Client control and project guidance will be ensured through:

> Adoption of procedures for regular and open communication between the project team members and District
staff;

> Regular progress reports and the project manager’s use of RFC’s internal project accounting and management
system to track the schedule and budget. These reports will also identify potential problems, challenges, and

solutions;

» Coordination of project activities between RFC and District staff. Review of and feedback on project deliverables;
and assistance in developing and presenting project recommendations.

Meetings/Conferences: One on-site full-day meeting with District Staff

Deliverables: Data request list, discussion agenda, workshop materials, and meeting minutes

Task 2: Review Current Financial Information and Policies

As part of this task, RFC will evaluate the District’s operating and capital reserve requirements, financial and rate policies
and recommend appropriate changes to the existing policies that will allow the utilities to most effectively meet their
financial goals. These financial policy requirements will include identifying appropriate target reserve levels for each
enterprise’s operating and capital programs; when these reserves can be used; infrastructure replacement funding from
operations; debt funding of Capital Improvement Program (CIP), if needed; and debt service coverage designed to allow
the District to meet its financial objectives and goals while achieving improved rate stability and revenue sufficiency.

Meetings/Conferences: one phone conference with District Staff, if needed, to clarify received information

Deliverables: None

Task 3: Board Policy Workshop
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After we have gathered, reviewed, and analyzed the relevant background data, RFC will conduct a Board Policy
Workshop with the District’s Board of Directors to develop the conservation rate framework and to prioritize the pricing
objectives. The Workshop will have two (2) sessions: Conservation Rate Framework and Pricing Objectives and Rate
Structure Framework.

Task 3.1: Conservation Rate Framework Workshop with District Board

The first session of the workshop is to finalize the conservation rate framework that was developed in Task 1.2. The goal
of this workshop is to seek input from the Board of Directors on the policy options associated with a conservation rate
structure. This will include the water budget formula to define indoor and outdoor allocations and how the associated
tiers will be defined. For instance, residential accounts could have Tier 1 defined as the indoor allocation, Tier 2 defined
as the outdoor allocation, and Tier 3 as a percentage of the total indoor and outdoor allocation.

The success of a program also depends on the ability to meet the customers’ expectations for service. Water budgets
are dynamic; both changes in household size for residential customers and new regulations for commercial customers
can necessitate adjustments in a customer’s water budget. It is important to have a system in place that allows
customers to petition for an increase in their water budget. Variance programs will help to increase the accuracy of both
indoor and outdoor water budgets and customer acceptance, as well as to address unique circumstances and exceptions
for some customers who genuinely need larger water budgets. Such customers include those with special medical
needs, higher densities, or larger irrigation demands. It is important to note that there is a balancing act between the
administrative cost associated with the variance program, level of accuracy, and the respect for privacy. RFC will also
provide some insightful recommendations regarding the development of variance programs from our previous
experience at El Toro WD, Palmdale WD, Rancho California WD, Western Municipal WD, and Yorba Linda WD.

The District has a sizable number of customers with relatively large lots, thus the potential mega-budget, where the
water budget is significantly greater than the average consumption, is also a concern. There are several ways to
estimate the irrigable landscape area such as percentage of lot size, percentage of lot size less the foot print or as
measured by GIS. Irvine Ranch Water District has developed a non-linear formula to determine irrigable landscape area
as a function of lot size, which can also be evaluated in the Study. RFC will present the concept of landscape area cap
and its pros and cons during the Workshop to prevent the mega-budget phenomenon. Similar to the variance program,
it is a balancing act between accuracy/equity and administrative costs. The District will benefit from leveraging our
extensive experience in resolving similar issues at Alameda County WD, El Toro WD, East Orange County WD, Rancho
California WD, Jurupa Community Services District, and City of San Diego.

Task 3.2: Policy Options Workshop

In the second session of the Workshop, RFC OPTIONS FOR ESTIMATING LANDSCAPE AREAS
will present several policy options and the

objectives associated with each policy to the Based on S Rewsrds Pest
District Board. The participants will be asked Individual Outdoor
to prioritize the objectives. RFC will also Conservation

discuss the implications so stakeholders can
make informed decisions. RFC has conducted
similar workshops at Alameda County WD, 30%of Lot Size sl / K *
and East Orange County WD to acquire

direction from the Board on different policy ) * Yok Yk

options.

ois & Yook Yokok

Shown below is an example of the objectives associated with different options for estimating landscape areas, measured
by GIS, 30 percent of lot size, or varying percentage of lot size by lot size bins. The objectives associated with estimating
landscape areas include low administrative cost, individualized needs, scientific method, and rewarding past outdoor
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conservation. If administrative cost and rewarding past outdoor conservation are considered the most important, then
30 percent of lot size option should be recommended. Similar exercises will be completed for all of the policy options.
RFC will work closely with District Staff to identify the policy options that need the Board’s buy-in approval. This
approach will facilitate informed decision making and ensure early buy-in of stakeholders.

RFC will summarize the outcome of the Workshop and then recommended water budget framework that best fits the
District’s needs. A concise memo will be provided that contains a detailed explanation of all of the components of the

proposed allocation factors for the associated tiers.

Meetings/Conferences: One (1) on-site meeting with District Board

Deliverables: Workshop materials, handouts, and Rate Structure Framework Memo

Phase Il: Billing System Assessment and Modifications

Task 4: Develop the Billing System Modification Framework to Accommodate the Proposed Rate Structures
The District was informed that AUS, its customer service software, has the capability and flexibility to accommodate a
conservation rate structure. Based on the conservation framework, RFC will work with District Staff and AUS staff to
identify and document all key modifications to the current billing system in order to implement the proposed
conservation tiered rate structure by July 1, 2012.

Meetings/Conferences: One (1) conference with District Staff and AUS Staff

Deliverables: Billing System Modification Framework

Phase Ill: Financial Plan Development

Task 5: Develop the Long-Term Financial Plan (a.k.a. Revenue Plan)

The objective of this task is to develop a forecast of revenue requirements for a five-year planning horizon. This will
include the projection of budget items, such as annual costs related to sources of water supply, labor, power, materials,
capital expenditures, plant investment, operating and maintenance (O&M) expenses, reserve contributions,
depreciation, and debt service using assumptions based on different economic factors and growth trends.

RFC will develop a multi-year cash flow analysis to determine the revenue adjustments for the water, wastewater, and
recycled water enterprises needed to meet projected revenue requirements for the planning period while minimizing
sharp fluctuations. This will include an estimate of revenues based on current rates, usage characteristics, and other
non-operating revenues. Revenue requirements will be projected over the rate-setting period based on historical
results, the current budget, District’s capital improvement plan, the utilities’ existing debt service, other obligations, and
current economic trends. Capital cost financing from rates, debt, grants, or infrastructure bank loans will be provided as
options. Projecting revenue adjustments over a long planning horizon can illustrate future rate impacts and potential
challenges to the District’s financial situation. This will allow the District to make adjustments to expenses, reserve
balances or schedule capital projects to smooth rate impacts and maintain financial stability.

Meetings/Conferences: None

Deliverables: Draft Financial Plans for Water, Wastewater, and Recycled Water Enterprises

Task 6: Conduct Financial Plan Workshop
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RFC will conduct a series of conference calls or GoToMeeting conferences with District Staff to develop different
financial plan scenarios. The goal of these conference calls is to identify the key issues and scenarios that will be
addressed at the Financial Plan Workshop with District Staff. During the workshop, RFC will present the identified
financial plan scenarios and discuss the benefits and challenges associated with each scenario. The ultimate goal of this
task is to develop a final recommendation of the financial plan for water, wastewater, and recycled water enterprises
during the study period.

Meetings/Conferences: Two (2) to three (3) conference calls with District Staff and one (1) on-site meeting with District Staff

Deliverables: Workshop materials, handouts, and meeting minutes

Phase IV: Cost of Service Analysis

Task 7: Perform Cost of Service Analysis

The cost of service study will be performed based on industry standards and methodologies approved by the American
Water Works Association (AWWA) M1 Rate Manual and the Water Environment Federation (WEF). The cost of service
allocations will focus on appropriate service functions, allocating the cost of service (revenue requirements) to the
service functions, determining how those services are used by each customer class, and developing the cost allocation
components of the models. Cost allocations among customer classes for the water enterprise will likely be based on the
AWWA-approved Base-Extra Capacity approach which focuses on the different usage patterns (or peaking factors)
demonstrated by each customer class. Wastewater rates will comply with the State Water Resources Control Board
(SWRCB) guidelines to ensure that the District will qualify for potential grants and low interest loans.

Throughout the cost allocation process, RFC will comply with District policy considerations, procedures, and currently
known federal, state, and local rules, regulations, and guidelines. Additionally, RFC will ensure that all proposed rates are
in compliance with Proposition 218. Although not a law firm, RFC is very familiar with Proposition 218 and its implication
on utility rates.

Task 7.1: Cost of Service Analysis for Water Enterprise

RFC will review and analyze historical water consumption, revenue records, and billing summaries to determine water
usage and peaking characteristics by customer class or subclass. We will then estimate the relative responsibility of each
customer class for each of the functional cost elements. This allocation will be based on billing summary data, other
locally available data which may be applicable, and RFC’s experience with other utilities exhibiting similar usage
characteristics and patterns. It will provide the basis for equitable cost allocations to each customer class or subclass.

The next step is to allocate the cost of service to the various cost components that constitute a functional classification
of the different types of service the District provides. Functional cost components for water will include base commodity
costs, extra capacity costs, private fire protection costs, customer service, and other indirect costs. These will represent
the revenue requirements from these cost components to be met from charges and fees over the study period. Next,
the costs associated with the functional components will be allocated to the various customer classifications on the basis
of the relative responsibility of each classification for service provided. Costs will be allocated based on the
determination of units of service for each customer classification and the application of unit costs of service to the
respective units.

Task 7.2: Cost of Service Analysis for Wastewater Enterprise
For the wastewater utility, we will examine items such as annual flow and strength and perform a mass balance
comparing plant influent to the estimated wastewater generated by the District’s users including infiltration and inflow.
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The next step is to allocate the cost of service to the various cost components that constitute a functional classification
of the different types of service the District provides including flow, biochemical oxygen demand (BOD), and suspended
solids (SS). These will represent the revenue requirements from these cost components to be met from charges and fees
over the study period.

Similar to water, the costs associated with the functional components will be allocated to the various customer
classifications on the basis of the relative responsibility of each classification for service provided. Costs will be allocated
based on the determination of units of service for each customer classification and the application of unit costs of
service to the respective units.

Meetings/Conferences: None

Deliverables: Cost of Service Analyses for Water and Wastewater Enterprises

Phase V: Rate Design

Task 8: Develop Conservation Rate Model

Based on the conservation framework developed in Task 3, RFC will develop a Conservation Rate Model (Model) that
will calculate rates and conduct revenue and customer impact analyses. The Model will utilize representative
consumption data provided by the District and the associated landscape area for each account. It is assumed that the
conservation rate framework identified in Task 3 will not change and no more than five (5) tiers would be utilized for this
study. The Model will have the ability to utilize the revenue requirement associated with the commodity rate from the
prior financial planning model and cost of service analysis.

The Conservation Rate Model (Model) has the following standard features:

» Allocation for Water Budget. The ability to change the default values for the water allocation factors, such as
gallons per capita per day or the percent of ET allocated for landscape area. The Model will also have the
ability to change the ET adjustment factor for outdoor water use.

» Methodology to Estimate Landscape Area. The ability to choose different methodologies of estimating
irrigable landscape area for outdoor water use including utilizing IRWD’s formula, percentage of lot size, or
percentage of lot size less footprint. The Model will also have the ability to apply landscape area caps to
large single-family residential lots to prevent mega-budget phenomenon.

> Revenue Requirement Analysis. The Model calculates the commodity rates based on the required revenue
requirement components and projected usage in each tier. The usual components include water supply cost,
District’s unrecovered fixed cost, conservation program costs, and any other water program costs such as
desalinated water, recycled water, etc. The Model will provide the flexibility to evaluate different policy
options regarding the recovery of the District’s unrecovered fixed cost and conservation program cost. In
addition, the Model will be able to easily update tiered rates based on the required future revenue
requirements.
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GRAPHICAL INTERFACE ALLOWING THE OPTIMAL
DESIGN OF WATER BUDGETS
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Meetings/Conferences: None

Deliverables: Draft Conservation Rate Model in Microsoft Excel® 2007

Task 9: Calculate Wastewater and Recycled Water Rates
Based on the results of the sewer financial plan and the cost of service, RFC will calculate the new sewer rates while
retaining the current rate structure. Similar to the Water Rate Model, the Wastewater Rate Model will also have the
financial impact analysis to facilitate decision making. RFC will work closely with the District Staff to develop a recycled

water rate structure that best fits the District’s unique characteristics. Currently, the recycled water rates are pegged at

90 percent of the potable water rates. RFC will evaluate 2 to 3 different rate alternatives that meet the District’s goals
and pricing objectives. A financial impact analysis will also be included to facilitate informed decision making.

Meetings/Conferences: None

Deliverables: Draft Wastewater Rate Model and Recycled Water Rate Model in Microsoft Excel® 2007

Task 10: Perform Customer Impact Analysis

The potential financial impacts on customers that may
result from the proposed rate structures will also be
considered. The models will include a series of tables
and figures that show projected rate impacts on
different types of customers at different levels of
usage. These figures provide an invaluable tool for
evaluating how the recommended rates are impacting
targeted customer groups and/or levels of usage to
ensure that conservation and other pricing objectives
are being addressed effectively. For instance, the
graphic to the right shows about 46 percent of all of the
bills will see a reduction and 24 percent will see a
moderate increase of less than $5.

Meetings/Conferences: None

Deliverables: Customer Impact Analyses for Water, Wastewater,
and Recycled Water Enterprises

Task 11: Conduct Rate Design Workshops

Task 11.1: Rate Design Workshop with Staff
Following the completion of the rate models, RFC will
conduct a series of conference calls or GoToMeeting
conferences with District Staff to develop different
rate scenarios. The goal of these conference calls will
be to identify the water, wastewater, and recycled
water rate structure that will be presented at Rate
Design meetings. During the Rate Design meetings,
RFC will present the identified conservation,
wastewater, and recycled water rate structures and
discuss the benefits and challenges associated with
the rate structure. The ultimate goal of this task is to
develop a final recommendation of the water,

\

THE OVERALL FINANCIAL IMPACTS

ON CUSTOMERS AREATOOL FOR

STAKEHOLDERS TO MAKE INFORMED

DECISIONS REGARDING DIFFERENT

POLICY OPTIONS AND VARIABLES.

% of Bills

50%
40%

46%

$S0

Sample Customer Monthly Bills

at various usage levels
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m Commodity
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wastewater, and recycled water rate structures to be presented to the District Board for approval.
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Task 11.2: Rate Design Workshop with District Board

RFC will present the results of our Study during a working session with the District Board or a sub-committee of the
Board. The presentation will discuss the proposed water budget allocations, the usage analysis, the proposed water rate
structure, the proposed wastewater and recycled water rate structures, and the resulting customer impact analysis. If
necessary, RFC will use the rate models to address any concerns raised regarding the results. Any changes, comments,
and feedback will then be incorporated into the final models.

Meetings/Conferences: One (1) to two (2) conference calls with District Staff, one (1) on-site meeting with District Staff, and one (1) on-site

meeting with District Board

Deliverables: Meeting materials, handouts, and minutes

Task 12: Develop Implementation Strategy and Variance Program

Working closely with District Staff, RFC will develop a feasible and achievable strategy for the implementation of the
proposed rates. RFC will assist the District in drafting the variance forms for the conservation rate structure. RFC will
prepare a concise, yet detailed memorandum summarizing all of the components of the rate structures for water,
wastewater, and recycled water. The memo will also include an inventory of items/tasks and timeline for accomplishing
the tasks necessary for rate implementation, including public outreach and Proposition 218 requirements, by July 1%
2012.

Meetings/Conferences: One (1) to two (2) web conferences with District Staff

Deliverables: Draft Variance Program Forms and Memorandum outlining the components of the rate structures and inventory of tasks for

successful rate implementation

Phase VI: Rate Adoption

Task 13: Prepare Report and Present at Board Meeting

Task 13.1: Draft and Final Report Preparation

The process for developing the financial plan and proposed rate structures along with preliminary rate
recommendations will be described in a preliminary report of findings and recommendations. This preliminary report
will include an executive summary highlighting the major issues and results of the study. A comprehensive section will
include the rate design assumptions and methodologies used to develop the user rate calculations and financial
planning.

Comments and changes from District Staff and District Board will be incorporated into the Final Report, which will be
refined to reflect appropriate issues or concerns raised by stakeholders. The Final Report will be submitted to the
District and will include appropriate supporting data from the models to address the requirements of Proposition 218.

Task 13.2: Board Presentation

RFC will present the results of our study during a working session with the District Board prior to providing public
notification of the proposed rates. The presentation will highlight the collaborative process used to identify and prioritize
important issues facing the District as well as the financial and other policies that served as framework for the
conservation rate design. The proposed rate structure and the results of the customer impact analysis will also be
presented.

Meetings/Conferences: Up to two (2) web conferences with District Staff and one (1) on-site meeting with District Board

10| Page
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Deliverables: Draft and Final Reports one week prior to Board Presentation and meeting materials/handouts

Task 14: Assist the District in Developing Proposition 218 Notice

RFC will review and provide comments on the Proposition 218 Notice. The notice is required to be sent out to property
owners/customers at least 45 days prior to public hearings. Proposition 218 dictates that an agency cannot collect
revenue beyond what is necessary to provide service and that the amount of fee may not exceed the proportional cost
of service to the parcel. RFC has assisted numerous cities throughout California with Proposition 218 notices. Recent
examples include the Cities of Beverly Hills, Redlands, and San Diego, and El Toro Water District, Santa Fe Irrigation
District, and many more.

Meetings/Conferences: One (1) conference with District Staff

Deliverables: Comments on Proposition 218 Notice

Task 15: Attend Public Hearing

RFC will attend and make a presentation at one (1) public hearing with the District Board on the adoption of the new
rate structures. RFC has assisted numerous agencies all over California with the adoption of conservation rate structures.
Recent examples include the Cities of San Diego and Banning, and El Toro Water District, San Dieguito Water District,
and Santa Fe Irrigation District.

Meetings/Conferences: One (1) on-site public hearing

Deliverables: Presentation materials/handouts

1l1|Page
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PROJECT FEES

The fees are based on the above scope of service. We propose to complete the scope of services for a not-to-exceed fee
of $114,986.

The table below details the estimated hours and billing rates for each consultant and administrative support related to
each task of the scope of work. Expenses include a $10 per hour technology charge covering computers, networks,
telephones, postage, etc. and costs associated with travel. These expenses are estimated based on 7 meetings as
indicated in the table below. Any additional public outreach meeting will be charged on time and materials basis. RFC
reserves the right to shift hours among tasks and personnel as conditions change during the engagement.

Las Virgenes Municipal Water District — Rate Study and Financial Analysis

Proposed Hours and Fees

Task . No of Hours Requirements Total Fees &
No IR Meetings SG sP | FC | Admin | Total Expenses
1  Project Initiation, Data Collection, Policy Framework Workshop 1 22 2 24 9 57 S 10,358
2 Review Current Financial Information and Policies 2 1 12 15 S 2,890
3 Board Policy Workshop 1 16 1 30 47 S 9,328
4  Develop the Billing System Modification Framework 4 4 S 840
5 Develop Long-Term Financial Plan 20 2 70 92 S 17,650
6  Conduct Financial Plan Workshop 1 12 14 26 S 5,278
7  Perform Cost of Service Analysis 10 2 28 40 S 7,780
8 Develop Conservation Rate Model 16 2 70 88 S 16,810
9  Calculate Wastewater and Recycled Water Rates 2 24 34 S 6,620
10 Perform Customer Impact Analysis 4 2 18 24 S 4,670
11  Conduct Rate Design Workshops 2 24 2 30 56 S 11,426
12 Develop Implementation Strategy and Variance Program 4 16 20 S 3,800
13  Prepare Report and Present at Board Meeting 1 20 4 48 4 76 S 14,528
14  Assist the District in Developing Proposition 218 Notice 2 2 S 420
15 Attend Public Hearing 1 8 4 12 S 2,588
TOTAL ESTIMATED MEETINGS / HOURS 7 172 20 388 13 593
HOURLY RATES $200 $240 $175 $60
PROFESSIONAL FEES $34,400 | $4,800 | $67,900 $780
SG = Sanjay Gaur Total Professional Fees $107,880
SP = Sudhir Pardiwala Estimated Expenses $7,106
FC = Steve Vuoso / Hannah Phan / Khanh Phan TOTAL FEES & EXPENSES $114,986
12 |Page
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Las Virgenes Municipal Water District — Rate Study and Financial Analysis

Proposed Hours and Fees

Task L No of Hours Requirements Total Fees &
No UL Meetings SG SP I FC I Admin I Total Expenses
1  Project Initiation, Data Collection, Policy Framework Workshop 1 20 2 24 8 54 S 9,868
2 Review Current Financial Information and Policies 2 1 12 15 S 2,890
3 Board Policy Workshop 1 16 1 30 47 S 9,328
4  Develop the Billing System Modification Framework 0 S -
5 Develop Long-Term Financial Plan 20 2 70 92 S 17,650
6  Conduct Financial Plan Workshop 1 12 14 26 S 5,278
7  Perform Cost of Service Analysis 6 2 20 28 S 5,460
8  Develop Conservation Rate Model 4 1 16 21 S 4,050
9  Calculate Wastewater and Recycled Water Rates 8 2 24 34 S 6,620
10 Perform Customer Impact Analysis 1 1 4 6 S 1,200
11  Conduct Rate Design Workshops 2 20 1 20 41 S 8,486
12 Develop Implementation Strategy and Variance Program 0 S -
13  Prepare Report and Present at Board Meeting 1 16 1 40 4 61 S 11,458
14  Assist the District in Developing Proposition 218 Notice 2 2 S 420
15 Attend Public Hearing 1 8 2 10 S 2,218
TOTAL ESTIMATED MEETINGS / HOURS 7 135 14 276 12 437
HOURLY RATES $200 $240 $175 $60
PROFESSIONAL FEES $27,000 | $3,360 = $48,300 $720
SG = Sanjay Gaur Total Professional Fees $79,380
SP = Sudhir Pardiwala Estimated Expenses $5,546
FC = Steve Vuoso / Hannah Phan / Khanh Phan TOTAL FEES & EXPENSES $84,926
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July 12,2011 LVMWD Regular Board Meeting

TO: Board of Directors
FROM: Finance & Administration

Subject: Claim from Rodric White

SUMMARY:

On June 20, 2011 the District received a claim from Rodric White of West Hills. Mr. White suffered damage
to his car when a district vehicle backed into him on Kanan Road in front of El Pollo Loco restaurant. The
claim is for $2,773.35 to repair the car and $48.99 plus tax per day for a rental car from 5 to 8 days (if the
repair goes over a weekend) for a potential total of $3,194.66.

Staff discussed the circumstances of the accident with the driver and rider in the district vehicle. The
employees were attempting to park on the street in front of the restaurant because the signs indicating "no
parking" did not appear to include the area right in front of the restaurant. Also, a large truck was already
parked on the street. The employees pulled in front of the truck and were backing into the curb in front of the
truck when Mr. White pulled into the right lane to make a right turn and the district vehicle backed into his
car.

According to the City of Agoura Hills, the entire sidewalk on Kanan between Roadside Drive and Agoura
Road is a no parking zone. The Glatfelter insurance adjuster advised staff that accidents involving backing
up usually go against the driver who was backing up when the accident occurred.

Staff recommends that the District accept the claim and settle the damages with Mr. White.

RECOMMENDATION(S):
Accept and settle the claim submitted by Rodric White in an amount not to exceed $3,194.66.

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
White Claim
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Claim Against Las Virgenes Municipal Water District
Government Code Sections 910 and 910.4

Mail or Deliver To:  Executive Clerk of the Board
Ias Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Name of claimant: /ea.&’,é/é‘ 57' . Mﬁ// 7-2;;

Address/location of accident or oc rrence:;

Address to where reilieslnotices should be sent iif different from the abovei:i ,

Telephone numbers: Home Q/ﬁ) &&géd 246/ s Work( ) Ao E

Please answer the following questions. If more space is required, please attach additional sheets. Make sure to
reference the item number and sign and date the additions.

1. When did damage or injury occur? {Give exact date and hour)
Tty 14,220 B 1205 /H.LpencK)
2. Where did the damage or injury occur?

O [GAR AW LoD FOCT 78~ TP 100 L EET fkam Sohp SIPE
Ropt, M G T LR E.

3. How did the damage or injury occur? (Give full details)

A Lo i ﬂ-‘ézf’?s WATEFE DISTRY ET Seppice T2, PRIV E0 £y
, W, /-l 0 W72 MY CAL. Lo VoS &5 Foo Lick Yeglszz
LEPR/RSTI MY (V75 LND S E5 30 Jurer 101145, Lo psE
T o GRT e B P NERD F T ok L 7] 6T S
Desae/fD o0 J1sT# 072 BD5 fBpi ss7tn T E oy
ATTHANEE
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Slgnature of Claimant or Person A tmg ot Claimant’s Behalf Date

If this claim is for damage to property, are you the legal owner of said property?
Yes )( No . If not, please list name and address of property owner.

What is the name or names of the District employee or employees causing the injury, damage or loss, if
known? ,
/. v ez
2 A EOBEE; ]

If District employees were involved in causing the damage or injury, do you believe there was a particular
act or omission on the part of the employees that caused it?

‘What is the amount of claim to date —actual? (Bills verifying such amounts may be required)
See AITHeHED. D187 A

What is the amount of claim to completion date? (Estimates verifying such amounts may be required.
Three (3) estimates are recommended.)

s AT B, AL /.

Other details? (Names, addresses of witnesses, doctors and hospitals)

This claim must be signed by claimant or by an authorized agent of the claimant. One copy must be filed with
this office. Keep one copy for your records.

Notice:

Section 72 of the Penal Code provides: “Every person who, with intent to defraud, presents
for allowance or for payment to any state board or officer, or to any county, town, city,
district, ward or village board or officer, authorized to allow or pay the same if genuine, any
false or fraudulent claim, bill, account, voucher, or writing, is guilty of a felony”.

Date Received: DLO \Q’OSO/ZO ) l Time: ) g " 60 W%\ecorded by: m

LVMWD/Claim Form 2
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Exhibit A: question 8.

8. What is the amount of claim — to date?

Auto Body Repair estimates: $2,773.35 (see quote attached). Cost for rental car
quoted at $48.99 per day for 5 to 6 working dayg plus tax. Insurance coverage would
be $27.99 for Liability and Collision. (8 days in all counting weekends). Quote from
Enterprise Rental-A-Car (Sherman Way in Canoga Park)
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Date: 6/17/2011 01:24 PM
Estimate iD: 5551
Estimate Version: 0
Preliminary
Profile ID:  *VISTA FORD

Will take 5 to 6 working days to finish repairs

Vista Auto Body

7862 DEERING AVE, CANOGA PARK, CA 91304
(818) 347-1548
Fax: (818} 348-4571
Tax ID: 95-2871788 BAR #: AE147213

Damage Assessed By: VAN CASTILLO

Deductible: UNKNOWN
insured: RODRIC WHITE
Address: 23269 ARMINTA ST, WEST HILLS, CA 91304
Telephone: Home Phone: (818) 884-5261
Mitchell Service: 913767
Description: 1999 Lexus ES 300
Body Style: 4D Sed Drive Train: 3.0l Inj & Cyl 4A
VIN: JT8BF28G9X5061945
OEM/ALT: O Search Code: None
Options: POWER DRIVER SEAT, POWER LOCK, POWER WINDOW, REAR WINDOW DEFOGGER
CRUISE CONTROL, TILT STEERING COLUMN, POWER PASSENGER SEAT, PREMIUM SOUND SYSTEM
ANTI-LOCK BRAKE SYS., TRACTION CONTROL, ALUM/ALLOY WHEELS
AUTOMATIC TRANSMISSION, TINTED GLASS, AUTO AIR CONDITION, ANTI-THEFT SYSTEM
AUTOMATIC HEADLIGHTS, DAYTIME RUNNING LIGHTS, AM/FM STEREQ CASSETTE
KEYLESS ENTRY SYSTEM, POWER HEATED EXTERIOR MIRRORS, POWER LIFTGATEA\TRUNK
REAR WINDOW DIVERSITY ANTENNA, STEERING WHEEL MOUNTED CONTROLS
Line Entry Labor Line Iltem Part Type! Dollar Labor CEG
ltem Number Type Operation Description Part Number Amount Units Unit
Front Bumper
1 300009 BDY OVERHAUL Frt Bumper Cover Assy 224 22
2 300010 BDY REMOVE/REPLACE  Frt Bumper Cover 52119-33913 33917 INC # 22T
3 REF REFINISH Frt Bumper Cover C 25 2.5
4 300012 BDY REMOVE/REPLACE R Frt Bumper Cover Support 52535-33010 6.09 INC T
5 300018 BDY REMOVE/REPLACE  Frt Bumper Impact Cushion 52611-33050 83.82 INC 22T
6 302202 BDY REMOVE/REPLACE  Frt Bumper Reinforcement Bar 52021-33060 180.16 INC 2.2T
Grille
7 300023 BDY REMOVE/INSTALL Grille Assy 03 # 03
Front Eamps
8 300450 BDY REMOVE/REPLACE R H/Lamp Assembly 81110-33300 305.46 02 # 04T
9 BDY CHECK/ADJUST Headlamps 0.4 0.4
10 300048 BDY REMOVE/REPLLACE R Signal Lamp Lens 81511-33050 12343 INC 0.2T
Hood
11 300066 REF BLEND Hood Qutside c 12 3.0
Front Fender
12 300174 BDY REPAIR R Fender Panel Existing 25*% 29
13 REF REFINISH R Fender Outside C 21 21
Front Inner Structure
14 300213 BDY REPAIR R Front Body Radiator Side Panel -§ Existing 1.0 1.5

ESTIMATE RECALL NUMBER: 06/17/2011 13:23:30 55851
Mitchell Data Version: OEM: MAY_11_V UltraMate is a Trademark of Mitchell International

UltraMate Version:

Copyright (C) 1994 - 2011 Mitchell International Page 1 of 3

7.0.331 All Rights Reserved
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Date:

Estimate Version: @

6/17/2011 01:24 PM
Estimate ID: 5551

Preliminary
Profile ID:  * VISTA FORD
15 REF REFINISH R Radiator Side Panel 0.3 0.3
16 300236 BDY REPAIR R Front Body Front Apron Panel -5 Existing 3.0 4.5
17 REF REFINISH R Front Apron Panet 0.5 0.5
Additional Operations
18 933036 FRM ADD'L OPR Sheetmetal Pull 2.0*
19 Pull & Square right frot apron & baffle
20 REF ADD'L OPR TWO TONE 1.1
21 REF ADD'L OPR Clear Coat 1.7*
22 900500 BDY* REMOVE/REPLACE MASK FOR OVERSPRAY New 10.00 * 0.5* T
23 900500 BDY* REMOVE/REPLACE FLEX ADDITIVE New 10.00 * 0.0* T
24 933003 REF ADD'L OPR TINT COLOR 1.0*
25 REF ADD'L OPR FINISH SAND AND BUFF 2.3
MANUAL ENTRIES
26 900500 BDY* REMOVE/REPLACE MASK ENGINE Sublet 3.00 * 0.3*
Additional Costs & Materials
27 ADD'L COST Paint/Materials 33280 * T
28 ADD'L COST Hazardous Waste Disposal 5.00 *
* - Judgment ltem
# - Labor Note Applies
C - Included in Two Tone / Clear Coat Cale
Estimate Totals
Add’l
Labor Sublet
l. Labor Subtotals Units Rate Amount Amount Totals if. Part Replacement Summary Amount
Body 104  48.00 0.00 0.00 499.20 Taxable Parts 1,068.13
Refinish 12.7 48.00 0.00 0.00 609.60 Sales Tax @ 9.750% 103.17
Frame 2.0 65.00 0.00 0.00 130.00
Non-Taxable Parts 3.00
Non-Taxable Labor 1,238.80
Total Replacement Parts Amount 1,164.30
Labor Summary 251 1,238.80
. Additional Costs Amount IV. Adjustments Amount
Taxable Costs 332.80 Customer Responsibility 0.00
Sales Tax @ 9.750% 3245
Non-Taxable Costs 5.00
Total Additional Costs 370.25
Paint Material Method: Rates
Init Rate = 32.00 , Init Max Hours = 99.9, Addl Rate = 30.00
I Total Labor: 1,238.80
. Total Replacement Parts: 1,164.30
. Total Additional Costs: 370.25
Gross Total: 2,773.35

ESTIMATE RECALL NUMBER: 06/17/2011 13:23:30 5551
Mitchell Data Version: OEM: MAY_11_V

UltraMate Version:

7.0.331

UltraMate is a Trademark of Mitchell International
Copyright {C) 1994 - 2011 Mitchell International

All Rights Reserved

Page 2 of 3

ITEM 9B



Date: 6M7/2011 01:24 PM
Estimate ID: 5551
Estimate Version: 0
Preliminary
Profile ID: * VISTA FORD

. Total Adjustments: 0.00
Net Total: 2,773.35

This is a preliminary estimate.

Additional changes to the estimate may be required for the actual repair.

"All Crash parts on this estimate are "new" original equipment
manufacturer parts, unless otherwise specified. Parts described as
rechromed, recored, remanufactued or, reconditioned are considered
"rebuilt" parts. Crash parts described as "quality replacement part™®
are non-original equipment manufacturer aftermarket new parts.

ESTIMATE RECALL NUMBER: 06/17/2011 13:23:30 5551
Mitchell Data Version: OEM: MAY_11_V UltraMate is a Trademark of Mitchell International
Copyright (C} 1994 - 2011 Mitchell International Page 3 of 3

UltraMate Version: 7.0.331 All Rights Reserved
9 ITEM 9B



MUNICIPAL

EST. 1954

ATER DISTRA

July 12, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Ordinance No. 07-11-267: Amended Sanitation Rates

RECOMMENDATION(S):

The full reading of the proposed Ordinance No. 07-11-267 amending Ordinance No. 11-86-161 (Las
Virgenes Code) as it relates to Residential and Nonresidential Sanitation Service Charges, be waived, and
the Board order publication within 30-days of adoption using a summary of the Ordinance.

The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that the proposed Ordinance No. 07-11-267
amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates to Residential and Nonresidential
Sanitation Service Charges, given second reading by title only, be passed, approved and adopted as
presented.

ORDINANCE NO. 07-11-267

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT
AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS IT RELATES TO RESIDENTIAL
AND NONRESIDENTIAL SANITATION SERVICE CHARGES

(Reference is hereby made to Ordinance 07-11-267 on file in the District's Ordinance Book and by this
reference the same is incorporated herein and made a part of thereof.)

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
Ordinance 07-11-267

ITEM 10A



ORDINANCE NO. 07-11-267

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS
VIRGENES CODE) AS IT RELATES TO RESIDENTIAL AND
NONRESIDENTIAL SANITATION SERVICE CHARGES

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS
VIRGENES MUNICIPAL WATER DISTRICT as follows:

Section 1. Purpose

This ordinance amends the Las Virgenes Code to memorialize rate
modifications to rates set in Ordinance No. 11-86-161. The modification lowers
the sanitation service residential and non-residential charges to a lower rate than
what was approved in the earlier ordinance.

Section 2. Findings

The Board finds, determines and declares as follows:

a) The District has adopted a schedule of rates over a five year period in
conformance with the provisions of Proposition 218, beginning with the
period July 1, 2007 and ending with the period beginning July 1, 2011.

b) The Board has determined that the rates adopted for July 1, 2011 will
create more revenue than required for those fiscal years so that the
level of increase can be modified to a lower rate. Lowering rates does
not require notification under Proposition 218.

c) This ordinance will not produce significant environment impacts.

Section 3. Amendment
Sections 5-4.102 and 5-4.103 of Ordinance No. 11-86-161 is hereby
amended and reenacted to read as follows:

“5-4.102 Residential Service Charges
a) Each customer assigned to the Single Family Class shall pay a bi-

monthly service charge to offset the cost of collection, treatment and disposal of
sewage and administrative costs as follows:

Commencing with meter reads on or after:
11/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011
$84.00 $102.00 $102.00 $108.00 $108.00

b) Each customer assigned to the Multi-Family Class shall pay a bi-
monthly service charge to offset the collection treatment and disposal of sewage
and administrative costs as follows:

Commencing with meter reads on or after:
11/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011
$53.00 $64.25 $64.25 $68.03 $68.03

July 12, 2011 - Ordinance:
Residential and Non-Residential Sanitation Service Charges
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c) A residential customer will receive a 10 percent discount on their bi-
monthly sanitation service charge if potable water does not exceed the applicable
Tier 1 allotments for the property.”

Section 4. Amendment

Section 5-4.103 of Ordinance No. 11-86-161 is amended and reenacted to
read as follows:

“5-4.103 Non-Residential Service Charges

a) Each non-residential sewer customer shall pay a bi-monthly
account charge to offset the cost of administering the customer’s account as
follows:

Commencing with meter reads on or after:
11/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011
$13.50 $16.25 $16.25 $17.21 $17.21

b) The bi-monthly service charge for non-residential developments
shall be based upon the quality and quantity of water reaching the sewer. The
rate charged will be computed as follows commencing with meter reads on or
after:

Minimum | Sewer Charge Per 100 Cubic Feet of Water
Bi- Delivered in Excess of:
Monthly 29.5 17.3 114
Sewer | HCF/ERU | HCF/ERU | HCF/ERU Class 4

Charge Class 1 Class 2 Class 3

per ERU
11/1/2007 | $70.50 $2.39 $4.08 $6.19 As
7/1/2008 85.75 2.91 4.96 7.53 determined
7/1/2009 85.75 2.91 4.96 7.53 by the
7/1/2010 90.79 3.08 5.25 7.96 General
7/1/2011 90.79 3.08 5.25 7.96 Manager

Section 5. Other
Except as provided herein, Ordinance No. 11-86-161 is hereby reaffirmed

and readopted.

PASSED, APPROVED AND ADOPTED this 12" day of July, 2011.

ATTEST:

Lee Renger, President

Charles Caspary, Secretary

July 12, 2011 - Ordinance:
Residential and Non-Residential Sanitation Service Charges
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[Seal]

APPROVED AS TO FORM:

Wayne K. Lemieux, District Counsel

July 12, 2011 - Ordinance:
Residential and Non-Residential Sanitation Service Charges
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July 12, 2011 Board -Meeting ‘ Information Only

DATE: July 1, 2011

TO: John R. Mundy, General Manager

FROM: Sandra Hicks, Director of Finance and Administration
Subject - Claim from Melissa Marshall

SUMMARY

On June 6, 2011, the District received a claim from Melissa Marshall of Calabasas. Ms.
Marshall claimed that her car windshield was damaged when a rock flew off the LVMWD
water truck she was following at the 101 Freeway northbound at the Cheseboro exit.
She asks for damages of $85 to have her windshield repaired by a mobile glass repair
company. ‘

Staff has reviewed the claim and believes that the scenario presented by Ms. Marshall is
likely to have occurred. Ms. Marshall has cooperated with the District in obtaining two
quotes and in selecting the choice that is lowest in price.

Staff recommends reimbursing Ms. Marshall for her expense in fixing the chip in her
windshield.

Approved for Payment:

Jéhn R. Nurdy \ Date
General Mahager
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Claim Against Las Virgenes Municipal Water District
Government Code Sections 910 and 910.4 o

Mail or Deliver To:  Executive Clerk of the Board
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Name of claimant: YY)6l (SSo— Ny < ’/\0\ L

Address/loc m of accident or oceurrence:

rwu WOt houngd ot he. checharn exit

Address to where replies/notices should be sent (if different from the above):

etephone mumbers: Hore Y. ...

Please answer the following questions. If more space is required, please attach additional sheets. Make sure to
reference the item number and sign and date the additions.

1. When did damage or injury occur‘? (lee exact date and hour}

2. Where did the damage or injury oceur?

My car WIodS%éld

3. How did the damage or injury occur? {Give full detaﬂs)

Flewd of ff The water Truck
aa':r%cﬁf e ?g wmdmxetd

4, What damage or injuries do you claim

T e ld L 1ke }Of)y Lwiv) S her!y ft?;é}&//ﬁzfd
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3. If this ¢laim is for- damage to property, are you the legal owner of said property?
Yes No . If not, please list name and address of property owner.

6. What is the name or names of the District employee or employees causing the injury, damage or loss, if

known? /) / ﬂL

7. IfDistrict employees were involved in causing the damage or injury, do you believe there was a particular
act or omission on the part of the employees that caused it?

AN

8. What is the amount of claim to date - actval? (Bills verifying such amounts may be required)

T have hot- Goft, on efimate A 0F gof

9. ‘What is the amount of claim to completion date? (Estimates verifymg such amounts may be required.
Three (3) estimates are recommended.)

9. Other details? (Names, addresses of witnesses, doctors and hospitals)

AN\ glppa M At L | 527 |

Signature of Claimant or Person Acting on Claimant’s Behalf Date

This claim must be signed by claimant or by an authorized agent of the claimant. One copy must be filed with
this office. Keep one copy for your records.

Notice: Section 72 of the Pepal Code provides: “Every person who, with intent to defraud, presents
for allowanee or for payment to any state board or officer, or to any county, town, city,
district, ward or village board or officer, authorized f¢ allow or pay the same if genuine, any
false or fraudulent claim, bill, account, voucher, or writing, is guilty of a felony”.

Date Rer;eived: D lp‘ Olﬂ l 3 Time: (] 5{&/1/*4/ Recorded by:%%ﬂllb

LYMWD/Claim Form ’ p
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Northfﬁp, Mary

From: | melissa marsha!l |
Sent: . Monday, June 27, 2011 3:49 PM

To: ' Northrup, Mary

Subject: Fwd; QUOTE FOR CHIP REPAIR

Hi Mary,

Here is the second estimate. To me it seems that this makes the most sense. as they will come to me.

e

Regards,
Melissa Marshall

. On Tue, Jun 21,2011 at 5:31 PM, American Auto Glass <americanautoglass@yahoo.com™> wrote:
HELLO, 6/21/11 : '

CAN YOU PLEASE EMAIL ME THE YEAR MAKE MODEL OF YOUR CAR. NAME ADDRESS, PHONE NUMBER, AND
THE TIME YOU WISH TO HAVE THE WORK DONE.

THE COST FOR THE CHIP REPAIR WILL BE $65.'00
IF THE CHIP 1S SMALLER THAN A DIME.
ANYTHING BIGGER YOU WILL NEED YOUR WINDSHIELD REPLACED.

ANY QUESTIONS CALL AMERICAN AUTO GLASS AT (323) 752-1820

WE ALSO OFFER MOBILE SERVICE THAT WILL BE $85.00.-

’-—_———_—\.

THANK YOU,
ARLENE AGUIRRE.

ITEM 11A



July 12, 2011 Board Meeting information Only

DATE: July 5, 2011

TO: John R. Mundy, General Manager

FROM: Sandra Hicks, Director of Finance and Administration
‘Subject Claim from Rancho Las Virgenes L. P.

SUMMARY

On June 24, 2011, the District received a claim from Rancho Las Virgenes L.P. of
Hidden Hills. The company asked for a refund for excess potable water charges due to a
leaking gasket on the LVMWD side of the water meter. Reviewing the billing, the
company determined that the leak began in November 2010 and continued until a
vehicle ran over the saturated meter box, causing the box to shatter under the soil.

Staff has reviewed the claim and the account history, and détermined that the
overpayment for water during the period of the leakage is $181.85. Staff recommends
reimbursing Rancho Las Virgenes L. P. claim for $181.85.

Approved for Payment:

wundy \ Date
energVManager
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Schmidt, Sandra

From: Mundy, John

Sent: Tuesday, June 28, 2011 12:34 PM

To: Réyes, Carlos; Lippman, David; Schmidt, Sandra

Cce: Palma, Carol; Conklin, Kimmey

Subject: RE: Claim - Rancho Las Virgenes L.P. (Ashley Construction)
I will approve under GM authority.

John R. Mundy
General Manager
Las Virgenes MWD -
(O) 818.251.2100
(F) 818.251.2149

From: Reyes, Carlos

Sent: Tuesday, June 28, 2011 12:34 PM

To: Mundy, John (JMundy@LVMWD.com); Lippman, David (DLippman@LVMWD.com); Schmidt, Sandra
(SSchmidt@lvmwd.com) _

Cc: Palma, Carol (CPalma@LVMWD.com); Conklin, Kimmey

Subject: FW: Claim - Rancho Las Virgenes L.P. (Ashley Construction)

Below is our recommendation to pay this claim with concurrence from the claimant. Corrections reflect
math error and use of actual billing {not estimated)}. Pay total amount of $181.85.

it is difficult to ascertain which end of the meter the leak actually started but the history of usage
justifies the settlement as presented below. '

Carlos

From: Palma, Carol

Sent: Tuesday, June 28, 2011 11:36 AM

To: Reyes, Carlos

Subject: FW: Claim - Rancho Las Virgenes L.P. (Ashley Construction)

Carlos,

Based on our conversation and the information received from the customer, the amount of claim would
be as follows- :

A. 3/25/11t05/25/11  $60.87 should be $38.80
B. 1/27/11to3/24/11  $122.23 . should be $38.80 **
C. 11/22/10t0 1/27/11  $115.15 should be $38.80 **
Totals $298.25 - $116.40  difference $181.85

I spoke with Kim at Rancho Las Virgenes and adviséd we were correcting the claim form based on her
information provided from $169.78 to $159.78 and based on the current billing rendered the $42.72 is
actually $22.07 making the total claims amount the $181.85. She agreed and is aware of the corrections
being made to the claim.

Carol

ITEM 11B

7/5/2011



Page 2 of 2

From: Lippman, David

Sent: Sunday, June 26, 2011 11:30 AM

To: Carlos Reyes {CReyes@ivmwd.com); Carol Palma (CPalma@LVYMWD.com)
Subject: FW: Claim - Rancho Las Virgenes L.P. (Ashley Construction)

Carlos, Carol | need to rely on you for the investigation and recommendation on this claim.

From: Conklin, Kimmey

Sent: Friday, June 24, 2011 2:32 PM .

To: Mundy, John; Lippman, David; Reyes, Carlos; Schmidt, Sandra
Cc: Casey-Hadlow, Linda; Northrup, Mary

Subject: Claim - Rancho Las Virgenes L.P. (Ashley Construction)

As you know, David Lippman is the lead person on all claims. Attached is a claim submitted by Rancho Las

© Virgenes L.P. (Ashley Construction, Inc.), which was received by me via email on Friday, June 24, 2011 at 2:00
p.m. Also attached is an email from Kim England of Ashley Construction who stated to me on the telephone and
in writing that she mailed the claim to the District on May 5, 2011.

Action must be taken on this claim within the 45 day period from 'receipt of the claim, which ends on August 7,
2011, therefore the Board meeting on July 26, 2011.

This action has been added to the pending list for 07/26/11. The original claim forms are being sent to Mary
Northrup; and Finance will issue the claimant a letter of acknowledgment.

Thanks, Kimmey

ITEM 11B
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Claim Against Las Virgenes Municipal Water District
Govemment Code Sections 910 and 910.4

Mail or Deliver To:  Executive Clerk of the Board
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Name of claimant; Rancho Las Virgenes L.P.

Address/location of accident or occurrence:
25212 Jim Bridger Road, Hidden Hills

Addiess to where replies/notices should be sent (if different from the above):
5300 Whitman Road, Hidden Hills, CA 91302

Telephone numbers: Home (818) 888-6469 ; Work (818) 888-6469

Please answer the following questions. If more space is required, please attach additional sheets. Make sure to
" reference the item number and sign and date the additions.

1. - When did damage or injury occur? (Give exact date and hour)

Novembexr 2010

2. Where did the damage or injury occur?

At the water meter

3. How did the damage or injury occur? (Give full details)

Please see attached

4. What damage or injuries do you claim?

Fxcess water usage from November 2010 through April 20, 2011
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Dear Water Board, |

This claim is the direct result of a leaking gasket on the LWMWD meter. This gasket was on the
LVMWD side of the meter. From looking back through several prior years bills, we are guessing that the
leak started in late November, 2010 and lasted through our discovery this spring. What happened is the
leaking gasket completely saturated the soil over the winter months to the point where the water meter

~ box (located in the parkway) was run over by a vehicle and settled to the point of shattering under the

sail. When this happened, the connection on our end of the meter sprang a small leak as well. When
we received these comparatively high winter bills, we dug out the broken box, saw the leak, shut off the -
water on the LVMWD side of the meter and called The District to report the praoblem. We know that
this extra usage and damage that occurred was a result of the leaking gasket because we only use that
meter for'hand—watefing trees on a vacant lot and dijring the winter this is obviously not hecessary.
Traditionally, our billing on these types of meters has only been about $38.80 a month during the
winter, which is for the maintenance fee during those months, if they are not leaking.

Sincerely,

Wes Myers

Rancho Las Virgenes L.P.

5300 Whitman Road, Hidden Hills, CA 91302
Oifice (818) 888-6469

Mobile (310) 993-9989
Fax  (818) 888-1257

A=
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5. If this claim is for damage to property, are you the legal owner of said property?
Yes. X .No . If not, please list name and address of property owner.

6. What is the name or names of the District employes or employees causing the injury, damage or losg, if
known? un/a

7. If District employess were involved in causing the dariage or injury, do you believe there was a particular
act or omission on the part of the employees that caused it? n/fa

8. What is the amount of claim to date — actual? (Bills verifying such amounts may be required)
$169.78
9, What is the amount of claim to completion date? (Estimates verifying such amounts may be required.
Three (3) estimates are recommended.)
$42.72
9. Other details? (Names, addresses of witnesses, doctors _{1/11d hospitals)

~

=

for Perfon Koting on Claimant’s Bebalf Date

Signajrire Claffia )

This claim must fe signéd by claimant or by an authorized agent of the claimant. One copy must be filed with
this office. Keep 6fie copy for your records.

Notice: Seéction 72 of the Penal Code provides: “Every person who, with intént to defraud, presents
for allowance or for payment to any state board or officer; or to any county, town, city,
district, ward or village board or officer, authorized to allow or pay the same if genuine, any
false or frandulent claim, bill, account, voucher, or writing, is guilty of a felony™.

Date Received: DM(Q% JQ{)[ { Time: & (ﬁOD(PWL Recorded by: MM«

LAVMWD/Claim Form ‘ . : 2
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. Las Virgenés Municipal Water District
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STy

190699
190701 .
180703
190705
180620
180170
180550
160402
180778

ASHLEY CONSTRUCTION, ING.

Las Virgenes Municipal Water District

180699
190701
190703
196705
180402
180170
180620
190778
180550
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71.96
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70.91
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52.31"°

1,481.94

32828
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63.23
63.23
60.87
38.80
38.80
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38.80

903.58

32917

- 155.71
50.47
50.47
50.47

285.16
38,80
38.80
38.80

122.23

830.91
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THE METROPOLITAN WATER DISTRICT
OF SOQUTHERN CALIFORNIA

Regular Board Meeting

July 12, 2011

12:00 p.m. -- Board Room

MWD Headquarters Building 700 N, Alameda Street Los Angeles, CA 90012

1. Call to Order
(a) Invocation: (Guest)
(b) Pledge of Allegiance: Director James L. Bowersox
2. Roll Call
3. Determination of a Quorum
a.  PUBLIC HEARING
b. Comments on the proposed standby charge for Calleguas Annexation No. 95 to Calleguas Municipal Water District

4. Opportunity for members of the public to address the Board on matters within the Board’s jurisdiction. {As required by Gov. Code
Section 54954.3(a)}

Recognition of Diamoend Valley Lake Docents
5. OTHER MATTERS

A.  Approval of the Minutes of the Meeting for June 14, 2011. (A copy has been mailed to each Director} Any additions, corrections, or
omtissions

B.  Report on Directors’ meetings attended at Metropolitan expense for month of June
C.  Approve 30-day leave of absence for Chairman John Foley, effective July 23, 2011
D.  Adopt motion to adjourn the August Board Meeting to August 186, 2011, to establish tax rate
E.  Approve committee assignments
F. Chairman’s Monthly Activity Report
8. DEPARTMENT HEADS’ REPORTS
A, General Manager's surmmary of Metropolitan’s activities for the moenth of June
B. Interim General Counsel's summary of Legal Department activities for the month of June
C. Genéral Auditer's summary of activities for the month of June
D.  Ethics Officer's summary of activities for the manth of June

E.  Approve General Manager's Business Plan for fiscal year 2011/12

ITEM 12A
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6E Board Letter and Attachment
7. CONSENT CALENDAR ITEMS - ACTION
7-1  Appropriate $930,000; and authorize three rehabilitation projects at the Joseph Jensen Water Treatment Flant (Approp. 15442). (E&Q)
7-1 Board Letter and Attachments

7-2  Appropriate $130,000; and authorize preliminary design to replace standby generators at the Temescal and Corona Power Piants (Approp.
15441). (E&Q)

7-2 Board Letter and Attachments

7-3  Appropriate $170,000; and authorize final design to replace the data center uninterruptible power supply at Metropolitan’s Headquarters
Building {Approp. 15376). (E&O)

7-3 Board Letter and Attachments
(END OF CONSENT CALENDAR)

8. OTHER BOARD ITEMS - ACTION

8-1 Grant conditional approval for Peaceful Valley Ranch Annexation to San Diego County Water Authority and Metropolitan; and adopt
resolution of intention to impose water standby charge. (F&I)

8-1 Board Letter and Attachments

8-2 Authorize a payment of $537,728 for support of the Colorado River Board and Colorado River Authority of California for fiscal year 201112,
(WP&S} (Two-thirds vote required) .

8-2 Board Letter and Aftachment
8-3 Authorize amendment to existing agreement with Mojave Water Agency to store State Water Project supplies. (WP&S)

8-3 Board Letter and Attachments

9. BOARD INFORMATION ITEMS
9-1  Dratt policy principles for managing Metropolitan’s real property assets. (RP&AM})
9-1 Board Lelter and Altachments
9-2 Update on Water Supply Allocation Plan Three-Year Review Process. (WP&S)
9-2 Board Letter and Attachment
9-3 Review of in-region contractual groundwater storage programs. (WP&S)
9-3 Board Letter and Aftachments
10. FUTURE AGENDA ITEMS
11. ADJOURNMENT

NOTE: At the discretion of the Beard, all items appearing cn this agenda and all committee agendas, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

Each agenda item with a committee designation will be considered and a recommendation may be made by one or more committees prior to
consideration and final action by the full Board of Directors. The committee designation appears in parenthesis at the end of the description of the
agenda item e.g. (E&Q, B&F). Committee agendas may be obtained from the Board Executive Secretary.

Wiritings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are available for public inspection at
Metropolitan’s Headquarters Building and on Metropolitan's Web site hitp:ffwww.mwdh2o.com.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or participate in a meeting should
be made to the Board Executive Secretary in advance of the meeting to ensure availability of the requested service or accommodation.
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