
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

AGENDA 
REGULAR MEETING

 
Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM July 12, 2011

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Lee Renger, President ______ ______ ______

Joseph Bowman, Vice President ______ ______ ______

Charles Caspary, Secretary ______ ______ ______

Barry Steinhardt, Treasurer ______ ______ ______

Glen Peterson, MWD Rep. ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of July 12, 2011, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Snails at Las Virgenes Reservoir 

 B Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Special Meetings of May 4, 2011 and June 14, 2011; and Regular Meeting 
of June 14, 2011.  Approve

 B List of Demands: July 12, 2011.  Approve

6. TREASURER

7. BOARD OF DIRECTORS

 A Directors' Per Diem: June 2011

 Approve the Directors' per diem for the month of June 2011; and authorize a per diem 
payment for the June 30, 2011, Malibu Water Quality Symposium. 

8. FACILITIES AND OPERATIONS

 A Building #8 - Suite 101 Lease Modification 

 Modify the lease agreement with the Miller Family Companies such that their monthly rate is 
$2,000 until July 2012 or until their financial position improves, accept the quarterly payments 
of $5,000 to be credited against their outstanding rent, and authorize the General Manager to 
execute Amendment #6 to the lease.  

 B Annual Engineering Consultant Contracts 

 Approve the annual contracts with AECOM USA, Inc. and MSO Technologies for FY2011-2012.

 C Award of Bid for Aluminum Sulfate 

 The Board of Directors authorize the General Manager to issue a one-year contract with two 
one-year renewal options to General Chemical for the purchase of aluminum sulfate. 

 D Award of Bid for Sodium Bisulfite 

 The Board of Directors authorize the General Manager to issue a one-year contract with two 
one-year renewal options to JCI Jones Chemicals, Inc. for the purchase or sodium bisulfite. 

 E Tapia Influent Force Mains Rehabilitation and Valves Replacement Project-
Approval of Plans and Specifications and Call for Bids  



 Approve the plans and specifications for the Tapia Influent Force Mains Rehabilitation and 
Valves Replacement Project; and authorize a Call for Bids in accordance with the project 
specifications and the proposed Bid Schedule. 

 F Approval of Change Order No. 2 - Three Pump Station Expansion Project 

 Approve the payment of Change Order No. 2 to Cora Constructors in the amount of 
$54,326.73. 

9. FINANCE AND ADMINISTRATION

 A Proposed Consultant for Financial Analysis and Rate Study

 Approve the proposal from Raftelis, in an amount not to exceed $ 114,986, and authorize the 
General Manager to execute a professional services agreement with the firm. 

 B Claim from Rodric White

 Accept and settle the claim submitted by Rodric White in an amount not to exceed $3,194.66. 

10. LEGAL SERVICES

 A Ordinance No. 07-11-267: Amended Sanitation Rates 

 The full reading of the proposed Ordinance No. 07-11-267 amending Ordinance No. 11-86-
161 (Las Virgenes Code) as it relates to Residential and Nonresidential Sanitation Service 
Charges, be waived, and the Board order publication within 30-days of adoption using a 
summary of the Ordinance. 
 
The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that the proposed Ordinance No. 
07-11-267 amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates to 
Residential and Nonresidential Sanitation Service Charges, given second reading by title only, 
be passed, approved and adopted as presented.  
 
ORDINANCE NO. 07-11-267 
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS 
IT RELATES TO RESIDENTIAL AND NONRESIDENTIAL SANITATION SERVICE 
CHARGES 
 
(Reference is hereby made to Ordinance 07-11-267 on file in the District's Ordinance Book 
and by this reference the same is incorporated herein and made a part of thereof.)  

11. INFORMATION ITEMS 

 A Claim from Melissa Marshall 

 B Claim from Rancho Las Virgenes L.P. 

12. NON-ACTION ITEMS 

 A Organization Reports 
(1) MWD

a. Representative Report/Agenda(s)

(2) Other



 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

13. FUTURE AGENDA ITEMS

14. CLOSED SESSION 

15. OPEN SESSION AND ADJOURNMENT

 



 

Special Meeting 
May 4, 2011 
 

MINUTES 
 

SPECIAL MEETING OF THE 
 

BOARD OF DIRECTORS 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 

May 4, 2011 
 
 
1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 
4232 Las Virgenes Road, in Calabasas, California, at 5:00 PM on Wednesday, May 4, 2011. 
 

President Renger called the meeting to order at 5:00 PM. 
 

The Pledge of Allegiance to the Flag was given, led by Director Caspary.  Directors 
present: Bowman, Caspary, Peterson, Renger and Steinhardt. 

 
The Chair declared a quorum present. 

 
2 Consideration of Funding to Las Virgenes Unified School District 4/5 Science Program.  
General Manager Mundy stated that we are in receipt of 13 emails from the public.  12 emails in 
support of funding, 1 email against support funding.  District Counsel Lemieux briefed the Board 
about the use of public funds relating to funding of water conservation programs and school 
programs that teach students about water conservation.  The Board asked questions of staff about 
the cost of the district’s conservation and outreach programs, who we reach with our programs and 
asked if the district provides funding to the school district is that not additional cost to the water 
district. General Manager Mundy stated yes.  Director of Resource Conservation & Public Outreach 
Reyes gave a presentation on this item. 
 
President Renger asked staff to look at the effectiveness of Patch advertising.  Director Peterson 
asked that the district maintain the poster contest program and National Theater for Children as 
they are good outreach and education for students to help set conservation messages out.  The 
library book program also provides an opportunity to promote water education materials to the 
schools and community.   
 
10 Speaker Request cards were received on this item.  Names to follow in receipt of speaker card: 
Andrew Brand, Erin Cohen, Rose Dunn, Sandra Pope, Dan Stepenosky, Stephanie Williams, 
Mathy Wasserman, Jill Gaines, Karen Hasenstab (did not speak), and Lesli Kraut.  
 
A motion was moved by Director Peterson, seconded by Director Steinhardt to approve Las 
Virgenes Municipal Water District provide funding support to the 4/5 Science Program at Las 
Virgenes Unified School District for fiscal year 2011/12 at an amount not to exceed $107,000.00 
subject to review with the school district of the 27% of the 4/5 science program being related to 
water related topics.  Roll call vote:  Ayes: Bowman, Peterson, Steinhardt Noes:  Caspary, Renger 
Abstain: None Absent: None. 
 
3 Public Comments -- None.  
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Special Meeting 
May 4, 2011 
 

 
 
 
4 The Chair declared the meeting adjourned at 6:58 p.m. 
  
 
                                               
    Lee Renger, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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Special Meeting 
Total Compensation Study 
June 14, 2011 

MINUTES 
 

SPECIAL MEETING OF THE 
 

BOARD OF DIRECTORS 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 

June 14, 2011 
 
1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 4232 
Las Virgenes Road, in Calabasas, California, at 4:00 PM on Tuesday, June 14, 2011. 
 

President Renger called the meeting to order at 4:00 PM. 
 

The Pledge of Allegiance to the Flag was given, led by Director Peterson.  Director Bowman 
acknowledged June 14th as Flag Day. 

 
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 

Bowman, Caspary, Peterson and Renger.  The Chair declared a quorum present. 
 
Director Steinhardt arrived at 4:03 p.m. 

 
2 Total Compensation Study Workshop:  General Manager Mundy provided an overview of the 
study results, and discussed options for analysis of data including reviewing separately salaries and 
benefits; lack of local area pool of candidates for licensed positions; and stated the last salary increases 
were July 1, 2009 and reminded the Board there are contracts in place for Office and General Units 
through December 31, 2014 and EP/MSPC through June 30, 2013. 
 
General Manager Mundy recommended the Board receive and file the study and schedule a workshop to 
further review the study data and to discuss next steps; and discussed previous cost reductions through 
switching from CalPERS to ACWA for medical insurance, Delta to MetLife for dental insurance, no salary 
increases since July 1, 2009, unlike other agencies there has been no enhanced retiree programs (2.5% 
@ 55 or 2.7% @ 55), elimination of 8 positions resulting in a savings of approximately $900,000, and the 
prepayment of CalPERS, which saves approximately 3.5%. 
 
Bruce Lawson of Fox Lawson Associates gave a presentation entitled “Total Compensation Study Final 
Presentation” dated June 14, 2011, which addressed the study process for public and private sector and 
the related results, and recommendations. 
 
Board comments included there is a lot of data to analyze; there is a need to do what’s best for the 
organization, customers and employees; it’s a priority and responsibility to pay employees appropriately 
in order to have a quality staff; and a workshop should be scheduled as soon as possible for reopener 
negotiations for new employee packages. 
 
3 Public Comments:  No speaker cards were received from the public. 
 
On a motion by Director Bowman, seconded by Director Caspary, the Board of Directors voted 5-0 to 
Receive and File the Total Compensation Report by Fox Lawson Associates, as presented. 
 
 AYES: Director(s) Bowman, Caspary, Peterson, Renger and Steinhardt  
 
4 The Chair declared the meeting adjourned at 4:44 p.m. 
 
 
           
     Lee Renger, President 
     Board of Directors 
     Las Virgenes Municipal Water District 
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Special Meeting 
Total Compensation Study 
June 14, 2011 

 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

MINUTES 
REGULAR MEETING

 

5:00 PM June 14, 2011

 

PLEDGE OF ALLEGIANCE

 At the request of President Renger the Pledge of Allegiance to the Flag was given by Director 
Steinhardt. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call

 The meeting was called to order at 5:00 p.m. by President Renger in the District offices.  
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 
Bowman, Caspary, Peterson, Renger and Steinhardt. 

2. APPROVAL OF AGENDA

 A Approval of agenda

 On a motion by Director Joseph Bowman, seconded by Director Glen Peterson, the 
Board of Directors voted 5-0 to Approve the Regular Board Meeting of June 14, 2011, as 
presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

3. PUBLIC COMMENTS

 Five speaker cards were received from the public; (1) Geri Berger stated she opposes change 
to smart meters and wants customers to have the ability to opt-out of the program; (2) Steve 
Brecht stated he opposes smart meters, wants ability to opt-out, and feels smart meters are 
an invasion of privacy; (3) Manuela Saul stated she would like the ability to opt-out of smart 
meters, if using Las Virgenes needs to educate customers of radio frequencies, their 
accumulative effects and has privacy concerns; (4) Liat Samouhi representing Citizens 
Review Association spoke in regards to consumer rights, democracy, public education, 
continuous low exposure to radio frequencies can be harmful, halt further installations, opt-out 
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program, and stated a workshop for public education is needed; and (5) Art Guglielmi who 
commented on the water allocation program, thanked board members who kept their promise 
to refund surcharges and penalty monies if not used for Metropolitan, and stated facts should 
have been reviewed prior to people issuing anti-refund letters for publication in The Acorn. 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Public Hearing: 2010 Urban Water Management Plan Adoption

 Approve Resolution No. 06-11-2414 adopting the 2010 Urban Water Management Plan 
(LVMWD #2479.00); and adopting method one (Baseline Reduction) for determining the 
District's Urban Water Management use targets as required by the Water Conservation Act of 
2009. 
 
RESOLUTION NO. 06-11-2414 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT ADOPTING THE 2010 URBAN WATER MANAGEMENT PLAN 
INCLUDING ADOPTING A METHODOLOGY TO ACHIEVE A 20% REDUCTION IN WATER 
CONSUMPTION BY 2020 
 
(Reference is hereby made to Resolution No. 06-11-2414 in the District's Resolution Book and 
by this reference the same are incorporated and made a part thereof.) 

 A public hearing was held during which Secretary Caspary described the process for public 
and local agency review, which included issuance of a press release and publication 
of notices in The Acorn.  General Manager Mundy provided an overview of the plan. 
 
No speaker cards were received from the public in regards to the Urban Water Management 
Plan and Methodology for determining use targets as required by the Water Conservation Act 
of 2009. 

 On a motion by Director Charles Caspary, seconded by Director Joseph Bowman, the 
Board of Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B Solar Cup Update

 Public Affairs Associate Low gave a presentation of the events held at Lake Skinner during the 
Solar Cup festivities; and Ty Kastendiek, teacher with the Los Angeles County Office of 
Education, currently assigned to Camp David Gonzales discussed the variety of benefits the 
program offered to their students and the public support they have received as a result of their 
participation. 

 C Legislative and Regulatory Updates

 Public Affairs & Communications Manager Reinhardt discussed the deadline for issuance of a 
letter of support for the Alternative Delta Plan and requested Director Peterson's input on the 
topic as a member of the Metropolitan and ACWA Boards.  Director Peterson discussed the 
Delta Stewardship Council and Alternative Delta Plan.  President Renger polled the Board as 
to their opinions on the matter, after which he directed staff to prepare a letter of support, for 
submission by the deadline on June 15, 2011.  

5. CONSENT CALENDAR 

 On a motion by Director Joseph Bowman, seconded by Director Glen Peterson, the 
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Board of Directors voted 5-0 to Approve Consent Calendar 5A-5D as presented in the 
recommendations.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 A Minutes: Regular Meeting of May 10, 2011.  Approve

 B List of Demands: June 14, 2011.  Approve

 C Directors' Per Diem: May 2011.  Ratify

 D Supplemental and Amended Application to Present Late Claim - Michael S. 
Josephson.  Approve

6. TREASURER

 Treasurer Steinhardt stated he had reviewed the checks and everything appears to be in 
order. 

7. FACILITIES AND OPERATIONS

 A Repair of Pressure Reducing Station at Rambla Pacifico Road & Scheuren Road- Award 
of Contract

 Authorize the General Manager to issue a purchase order in the amount of $47,000.00 to New 
Turf Construction, Inc. for construction of the pressure reducing station at Rambla Pacifico 
Road and Scheuren Road. 

 On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve the recommendation as presented, and to 
include a declaration stating due to this being a critical facility the repair is considered an 
emergency.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

8. FINANCE AND ADMINISTRATION

 A LVMWD Budget for Fiscal Year 2011-12 and Revised Financial Policies

 Adopt the Proposed Budget for Fiscal Year 2011-12 and approve the revised Financial 
Policies.  

 Director of Finance and Administration Hicks discussed cost savings related to a decrease in 
employees, a future workforce planning update, increases/decreases to benefit percentages, 
and stated the district is slightly over 80% funded in CalPERS. 
 
Financial Analyst Hamilton discussed changes to the budget due to 
wholesale/recycled/sanitation rates, revised estimated costs to city of Los Angeles and an 
additional appropriation to a capital improvement project. 
 
Director Bowman requested clarification on Financial Policy 1:  Restricted Cash, and Director 
Peterson requested information on District Wide Reserves. 

 On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of 
Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

9. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A Ordinance No. 06-11-266: Amended Water Conservation Measures
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 The full reading of the proposed Ordinance No. 06-11-266 amending Ordinance No. 11-86-
161 (Las Virgenes Code) as it relates to Water Conservation Measures, be waived, and the 
Board order publication within 30-days of adoption using a summary of the Ordinance. 
 
The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that the proposed Ordinance No. 
06-11-266 amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates to Water 
Conservation Measures, given second reading by title only, be passed, approved and adopted 
as presented.  
 
ORDINANCE NO. 06-11-266 
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS 
IT RELATES TO WATER CONSERVATION MEASURES 
 
(Reference is hereby made to Ordinance 06-11-266 on file in the District's Ordinance Book 
and by this reference the same is incorporated herein and made a part of thereof.)  

 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve the recommendations as presented in paragraph 
one.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the 
Board of Directors voted 5-0 to Approve by a roll call vote conducted by Assistant Deputy 
Secretary Conklin, the recommendations as presented in paragraph two.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B Resolution No. 06-11-2415 Repealing Resolution Nos. 05-10-2401, 05-10-2404 and 01-
11-2413

 Approve Resolution No. 06-11-2415 repealing Resolutions Nos. 05-10-2401, 05-10-2404 and 
01-11-2413.  
 
RESOLUTION NO. 06-11-2415 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT REPEALING RESOLUTION NOS. 05-10-2401, 05-10-2404 AND 01-11-
2413  
 
(Reference is hereby made to Resolution No. 06-11-2415 in the District's Resolution Book and 
by this reference the same are incorporated and made a part thereof.) 

 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

10. LEGAL SERVICES

 A Lemieux & O'Neill - Annual Retainer Review

 General Legal Counsel to discuss their monthly transactional retainer with the Board of 
Directors. 

 Legal Counsel Lemieux discussed the history of the Lemieux & O'Neill monthly transactional 
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retainer.  General Manager Mundy provided a breakdown of monthly transactional services 
performed including hours spent on claims, public record act requests, ordinances, resolutions 
and consulting with staff on miscellaneous inquiries. 
 
The Board concurred with Director Peterson's request to have General Manager Mundy 
continue tracking of the potential out of balance for legal services in comparison to the 
monthly transactional retainer, and to notify the Board if such a condition exists on a regular 
basis. 

11. INFORMATION ITEMS 

 A Claim from Alex Kaliakin 

12. NON-ACTION ITEMS 

 A Organization Reports(1) MWDa. Representative Report/Agenda(s); (2)Other

 (1) MWD Representative Peterson discussed general business of Metropolitan including 
recognition of their staff who participated in Solar Cup; conservation rate structure; the first 
annual commemorative edition of Metropolitan's report regarding first water through the 
aqueduct is available (Director Peterson requested copies of this publication be purchased for 
the book program); and reported on bills by Senator Murkowski and Congressman Nunes. 
 
(2) Director Caspary reported on the Santa Monica Bay Restoration Commission elections, 
which closed on June 14, 2011. 

 B Director's Reports on Outside Meetings

 Director Steinhardt reported on his attendance at the Special District Institutes's Administrative 
Seminar he attended on June 9-10, 2011, which included the topics of building community 
support; and customer service.  

 C General Manager Reports

 General Manager Mundy provided an update regarding general business of the district 
including future calendar events; Energy Upgrade CA on June 11, 2011; stated 
the Environmental Water Science Workshop had been canceled due to a lack of response; 
and said Las Virgenes had received several calls from customers stating they can use the 
money and thanking the district for refunding surcharges. 

 D Director's Comments

 None. 

13. FUTURE AGENDA ITEMS

 Director Bowman requested additional information on the District's Financial Policy related to 
the $19 million district-wide replacement funds; and a Closed Session item on June 28, 2011 
to discuss renegotiations of employee contracts related to new employees. 

14. CLOSED SESSION 

 The meeting adjourned to break at at 7:11 p.m. 

 The meeting reconvened into Closed Session at 7:22 p.m. 

 A Conference with District Counsel - Existing Litigation (Government Code Section 
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54956.9(a)): 

1. C.T. & F., Inc. v. Las Virgenes Municipal Water District  
2. Weber v. Las Virgenes Municipal Water District  
3. Bryant v. Las Virgenes Municipal Water District, et al.  

15. OPEN SESSION AND ADJOURNMENT

 The Chair declared the meeting adjourned at 7:35 p.m. 
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Regular Meeting 
June 14, 2011 

 
 
 
 
                                                    
    LEE RENGER, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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July 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Building #8 - Suite 101 Lease Modification 

SUMMARY:

The Miller Family Companies, the District's tenant in the headquarters building, informed the District in 
September 2009 that they had experienced a financial setback. At that the time, the Board approved 
freezing their monthly rental rate at $9,001.18 for the term of August 2009 to July 2010. In March 2010, the 
Millers requested, and the Board approved, a change in the monthly rate to $1,000 until July 2010. In August 
2010, the Board extended this rate until December 2010 and again in January 2011 it was extended to July 
2011. In August 2010 and January 2011 the Miller's provided good faith payments of $10,000 credited 
against their outstanding rent.  

The Millers have requested that the monthly rental rate be revised to $2,000 until the expiration of the 
current lease or July 2012. They have also offered to make good faith quarterly payments of $5,000 to be 
credited against their outstanding rent. A copy of their request is attached. 

The District has several options: 

1. Consider the lessee in default and seek remedy for the default as defined by the lease agreement; 

2. Market the space while allowing the Millers to remain on a month to month basis at the monthly rate of 
$2,000; 

3. Allow the Millers to remain at a monthly rate of $2,000 until July 2012 or their financial position 
improves and accept the $5,000 good faith quarterly payments. 

The Millers have been a District tenant since 1997 and their current lease option expires in July 2012. The 
District can notify the lessee no sooner than October 2011 and no later than January 2012 if the District 
needs the suite for our own use. If not, the Millers can exercise an option to extend the lease for another 5 
years. Rental revenue has been $1,146,974.00 since the beginning of the lease. As of the end of June 2011, 
the amount of rent due is $108,018.88 and between July 2011 and July 2012 there will be an additional 
amount due of $64,014.16 for a total of $172,033.04.  

RECOMMENDATION(S):

Modify the lease agreement with the Miller Family Companies such that their monthly rate is $2,000 until 
July 2012 or until their financial position improves, accept the quarterly payments of $5,000 to be credited 
against their outstanding rent, and authorize the General Manager to execute Amendment #6 to the lease.  

FINANCIAL IMPACT:

Rental revenue has been $1,146,974.00 since the beginning of the lease. As of the end of June 2011, the 
amount of rent due is $108,018.88 and between July 2011 and July 2012 there will be an additional amount 
due of $64,014.16 for a total of $172,033.04. 
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Prepared By: David Lippman, Director of Operations and Facilities

ATTACHMENTS:
Miller Letter
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July 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Annual Engineering Consultant Contracts 

SUMMARY:

The District currently has annual contracts with two consulting engineers which are subject to renewal 
at the end of each fiscal year. These contracts are as follows: 

AECOM has proposed a 2% rate increase from last year, which makes the total accumulative cost 
increase approximately 5% over the last three years. MSO proposes no rate increase over last year's 
rates. No other changes in the agreements are proposed for this fiscal year. AECOM has had an 
annual contract with the District since 1998 and MSO has had annual contracts with the District since 
fiscal year 2001. Both consultants have provided outstanding service in fiscal year 2010-11 and have 
worked well as a team on several District projects. 

AECOM USA, INC.  General Engineering 
MSO Technologies Controls Engineering and Programming 

Services 

RECOMMENDATION(S):

Approve the annual contracts with AECOM USA, Inc. and MSO Technologies for FY2011-2012.

FINANCIAL IMPACT:

Task Orders are used for individual projects and define a scope of work, costs and a work schedule. 
The projects are funded from operations, maintenance or capital project accounts. In accordance with 
District policy, task orders over $25,000 are brought to the Board for approval; task orders under 
$25,000, which are budgeted, may be given administrative approval by the General Manager and 
reported to the Board quarterly. In FY 2010-11, 15 task orders in the amount of $255,958.00 were 
issued to AECOM. $171,036.00 were administratively approved, $68,733.00 were Board approved, and 
$16,189.00 were developer funded. Two task orders in the amount of $21,620.00 were issued to MSO. 

DISCUSSION:

AECOM has provided a variety of services over the entire history of the District. Through use of the 
annual contract, staff is able to use AECOM's expertise and knowledge of the potable system to 
provide water system design reports and detailed design funded by developers proposing expansion of 
the District water facilities. In addition, staff utilizes AECOM on small projects where a quick response 
time is required. 

MSO Technologies has provided the District services for several years in the area of control system 
design and programming services. They are a valuable resource for troubleshooting the various 
SCADA systems when needed. 
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Prepared By: Lindsay Cao, P.E., Associate Engineer
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July 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Award of Bid for Aluminum Sulfate 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, 
as authorized under the Joint Powers Authority Agreement. 

SUMMARY:

On May 24, 2011, Las Virgenes Board of Directors approved a call for bids for the purchase of aluminum 
sulfate. The JPA uses aluminum sulfate (also called alum) to enhance the coagulation of solids during the 
tertiary filtration process at the Tapia Water Reclamation Facility. Bid packages were sent to seven chemical 
suppliers; one bid was received and opened publicly on June 22, 2011. 

RECOMMENDATION(S):

The Board of Directors authorize the General Manager to issue a one-year contract with two one-year 
renewal options to General Chemical for the purchase of aluminum sulfate. 

FINANCIAL IMPACT:

The FY 2011-12 budget provides funding of $32,000 for the purchase of aluminum sulfate. 

DISCUSSION:

Bid packets were sent to seven suppliers, one response was received as follows: 
 
General Chemical $1.566/gal 
 
General Chemical is the apparent lowest responsive bidder for the purchase and delivery of aluminum 
sulfate. Staff has reviewed the required documentation and recommended to award this contract to General 
Chemical. The previous year's contract price was $1.566/gal. 

Prepared By: Brett Dingman, Water Reclamation Manager

 

 

ITEM 8C



  

July 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Award of Bid for Sodium Bisulfite 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, 
as authorized under the Joint Powers Authority Agreement. 

SUMMARY:

On May 24, 2011, the Board of Directors approved a call for bids for the purchase of sodium bisulfite for 
dechlorination of recycled water prior to discharge to Malibu Creek or the Los Angeles River. Bid packages 
were sent to eight chemical suppliers; one bid was received and opened publicly on June 22, 2011. 

RECOMMENDATION(S):

The Board of Directors authorize the General Manager to issue a one-year contract with two one-year 
renewal options to JCI Jones Chemicals, Inc. for the purchase or sodium bisulfite. 

FINANCIAL IMPACT:

The FY 2011-12 budget provides funding of $250,000 for the purchase or sodium bisulfite. 

DISCUSSION:

Bid packets were sent to eight suppliers, one response was received as follows: 
 
JCI Jones Chemicals $1.36/gal 
JCI Jones Chemicals is the apparent lowest responsive bidder for the purchase and delivery of sodium 
bisulfite. Staff has reviewed the required documentation and recommended to award this contract to JCI 
Jones Chemicals. The previous year contract price was $1.45/gal. 

Prepared By: Brett Dingman, Water Reclamation Manager
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July 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia Influent Force Mains Rehabilitation and Valves Replacement Project-Approval of 
Plans and Specifications and Call for Bids  

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, 
as authorized under the Joint Powers Authority Agreement. 

SUMMARY:

The 20" and 24" influent force mains transport raw sewage from Tapia's influent pump station to the primary 
clarifier tanks. Several failures have occurred along the seams of these steel pipelines due to corrosion, 
once resulting in flooding of critical facilities with raw sewage.  
In addition, three valves within the pump station cannot be operated and need to be replaced. 
 
At the March 7, 2011 Board meeting, the Board approved and accepted an option study for the project and 
approved a proposal from Phoenix Engineering to prepare construction plans and specifications to 
rehabilitate the influent force mains and to replace the three control valves. The construction plans and 
specifications are now completed. 
 
The proposed schedule will assure the project is complete by September 30, 2012:  
 

Call for Bids 
1st Advertisement 
2nd Advertisement  

July 12, 2011 
July 13, 2011 
July 20, 2011 

Mandatory Pre-bid Job Walk August 17, 2011 
Bid Opening September 5, 2011 
Project Award September 20, 2011 
Project Completion September 30, 2012 

RECOMMENDATION(S):

Approve the plans and specifications for the Tapia Influent Force Mains Rehabilitation and Valves 
Replacement Project; and authorize a Call for Bids in accordance with the project specifications and the 
proposed Bid Schedule. 

FINANCIAL IMPACT:

A total of $363,000.00 was approved in the FY 10-11 budget and will be carried over to FY11-12. No 
additional budget is required at this time. 

Prepared By: John Zhao, Principal Engineer

ATTACHMENTS:
Call for Bids
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NOTICE INVITING SEALED PROPOSALS (BIDS) 
 

TAPIA INFLUENT FORCE MAINS REHABILITATION  
AND VALVES REPLACEMENT PROJECT 

 
NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water 
District invites and will receive sealed proposals (bids) up to the hour of 3:00 P.M. on 
September 5, 2011, for furnishing the work described in the contract documents. Bids 
received after the time stated in the Call for Bids will not be accepted and will be returned, 
unopened, to the bidder.  The time shall be determined by the time on the receptionist 
telephone console in our Headquarters lobby.  Proposals will be publicly opened and read 
aloud at the office of the District, 4232 Las Virgenes Road, Calabasas, California.  Said 
bids shall conform to and be responsive to the Specifications and Contract Documents for 
said work as heretofore approved by the District.   
 
A mandatory pre-bid tour will be conducted at 9:00 A.M. on August 17, 2011.  The 
meeting will begin at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA 
91302.  Attendance at the pre-bid conference is a condition precedent to submittal of the 
bid and the District will not consider a bid from any bidder not represented at the pre-bid 
conference.  Questions regarding the project may be directed to John Zhao, at 818 251-
2230. 
 
Sets of contract documents may be purchased at the District office upon payment by 
check of Thirty-five dollars ($35) for each hard copy set requested and Ten dollars ($10) 
for each CD copy. Checks shall be made payable to the Las Virgenes Municipal Water 
District.  Purchase price will not be refunded 
 
Each bid must be on the District bid form and shall be sealed and filed with the secretary 
of the District at or before the time stated in the Notice. 
 
All terms and conditions contained in the Specifications and Contract Documents shall 
become part of the contract.  The Board of Directors of Las Virgenes Municipal Water 
District reserves the right to reject any and all bids and to waive any and all irregularities in 
any bid.  No bidder may withdraw his bid after the said time for bid openings until 60-days 
thereafter or until the District has made a final award to the successful bidder or has 
rejected all bids, whichever event first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under 
which the bids are to be compared and contract(s) awarded. 
 
    
BY ORDER OF THE GOVERNING BODY OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 

 
______________________          
Dated       Charles Caspary 
       Secretary of the Board 
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July 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Approval of Change Order No. 2 - Three Pump Station Expansion Project 

SUMMARY:

On May 11, 2010 the Board awarded the contract to construct the Three Pump Station Expansion Project to 
Cora Constructors in the amount of $1,053,500. Change Order No. 1 was previously administratively 
approved in the amount of $14,839.48. It involved additional potholing and relocation of the connection to 
the suction line at Seminole Pump Station, and the installation of additional electrical conduit and facilities. 
 
Another portion of the project involved the installation of three (3) check valves in manholes along the 
pipeline that pass through the canyon between the Seminole Pump Station and Seminole Tank in an effort 
to reduce the risk of catastrophic line failure within the canyon. Change Order No. 2 is comprised of items 
related to changed conditions or quantities associated with this installation. 
 
During the course of construction, Cora Constructors informed Las Virgenes staff that conditions in the field 
regarding depth of the pipeline varied significantly from what was indicated in the contract documents, which 
were based on record drawings. Contract documents indicate a pipeline depth of approximately 3.5 feet at 
each check valve location, while potholing in the field revealed the depth to be 7-10 feet. Therefore, a 
change order would be required to furnish additional material, labor and equipment to excavate and install 
the manholes and check valves. In addition, District staff also requested that bypass piping, not included in 
the original scope, be installed at the check valve locations for ease of operation and maintenance. 
 
Change Order No. 2 in the amount of $54,326.73 was submitted to the District on June 22, 2011 and 
reviewed by staff.  

RECOMMENDATION(S):

Approve the payment of Change Order No. 2 to Cora Constructors in the amount of $54,326.73. 

FINANCIAL IMPACT:

Change Order No.1 & 2 increases the total contract amount to $1,122,166.21. These improvements will be 
funded through CIP Work Order Account 10416. 

Prepared By: James Spicer II, Associate Engineer
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July 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Proposed Consultant for Financial Analysis and Rate Study

SUMMARY:

On April 26, 2011, the Board approved a request for proposals (RFP) for a consultant to prepare a financial 
analysis and rate study for future user fees. Twelve qualified consulting firms received the proposal and four 
firms submitted proposals. Of these, staff determined two firms presented a scope of work and approach 
that suited the District. Both firms were interviewed. Based upon the proposals and interviews, Raftelis 
Financial Consultants, Inc. ("Raftelis") was selected as the staff recommended firm for the financial analysis 
and rate study. 

RECOMMENDATION(S):

Approve the proposal from Raftelis, in an amount not to exceed $ 114,986, and authorize the General 
Manager to execute a professional services agreement with the firm. 

DISCUSSION:

When the District was shopping for a rate study consultant in 2006, comparisons between consultants was 
straightforwardAWWA's published model for developing rates was used by everyone so the underlying 
criteria for a consultant was experience, reputation and price. 
Since that time, the focus on the financial analysis and utility rates has changed. There is more focus on 
future capital projects, potential debt service rates (if the district is looking at bonding), and target reserves in 
the financial study part of the assignment. Consultant's now offer a range of user rate strategies, including 
inclining tier and water based budgeting, and each of these has variable components to choose among 
them. Firms also expect more involvement in the Proposition 218 process, including preparation of notice 
and community outreach. With all of these variables, the selection of the consultant came from a different 
approach than the previous rate consultant.  
 
The current RFP said that the District was interested in looking at a water based budget method for potable 
water but made it clear that this was still considered just an option. The scope of work section was the 
primary basis for review.  
 
Two of the firms provided a very scant scope of work section while emphasizing their experience as a selling 
point. The other two firms offer a more detailed description of their scope, including enough detail to help 
staff determine how the firm's approach would dovetail with District staff and Board expectations.  
 
One of the two firms visited the District before submitting the RFP and had provided staff with their 
credentials and some idea of their approach. The other firm did not request a visit and has not worked with 
the District, although some staff members have worked with the firm in positions with other agencies.  
 
Staff decided to interview Willdan and Associates because, while the firm did not have the breadth of 
experience that Raftelis has, the scope and approach appeared interesting and their current clients are 
similar to the District in some ways. Also, the difference in proposed price warranted taking a very close look 
at Willdan. However, after the interview, staff determined that the Willdan team did not appear to offer as 
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much as the Raftelis team, so the decision was now one of determining whether the value Raftelis brought 
to the project justified the proposed cost.  
 
Staff once again met with Raftelis to review the scope of work to see if the cost could be reduced based on 
expectations of the District. Staff found that Raftelis had assumed that the District wanted to go to water 
based budgeting, which involves much more work than the current inclining tier structure. Staff asked 
Raftelis to modify their proposal to assume that water based budget was presented as an option at the 
Board's discretion. Other costs were also shaved, including the consultant involvement in the Proposition 
218 process.  
 
Below are the proposed costs from the four original proposals and from the revised Raftelis proposals:  
 

 
The adopted budget includes $100,000 for the rate study consultant under rate consultant fees in the 
Finance and Administration budget. This amount did not include the costs for the additional work that would 
be required to create a water budget based. The modified Raftelis proposal provides the Board with a 
comparison of what the additional costs would be to create a budget based rate structure. Because Raftelis 
has distinguished itself in the area of water budgeting staff believes that the value added by this experience 
justifies the additional cost over the Willdan proposal. Therefore, staff is recommending approving a 
professional services agreement with Raftelis, in an amount not to exceed $114,986. The final cost of the 
work will be determined based on the rate structure ultimately selected by the Board.  

Consulting Firm Proposed Cost

Camp, Dresser & McKee, Inc. $52,250

Willdan Financial Services $74,505

Kennedy/Jenks Consultants $76,570

Raftelis Financial Consultants-Original $129,117

--- Modified, without water budgeting $84,962

--- Modified, with water budgeting $114,986

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
Scope of Work

Cost Sheet
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OVERVIEW 
Phase I: The first phase includes project initiation, data collection, and framework development for the Study.  
RFC will also conduct a series of workshops with the District to engage the stakeholders in the rate structure 
design process and to prioritize pricing objectives which will be used in the design and evaluation of 
alternative rate structures.  
 
Phase II: In the second phase, RFC will interact with Advance Utility System (AUS) to develop a billing system 
framework that can accommodate the new rate structures.  
 
Phase III: The third phase is to prepare long-term financial plans for the water, wastewater, and recycled 
water enterprises that ensure financial sufficiency to cover the operations and capital costs and provide 
prudent reserves.  
 
Phase IV: In the fourth phase, RFC will review, evaluate, and perform cost of service analyses for the water 
and wastewater enterprises.  
 
Phase V: In the rate design phase, RFC will recommend changes to current water and wastewater rate 
structures to enhance equity, revenue stability, and defensibility consistent with the policy decisions and 
pricing objectives in Phase I.  RFC will work closely with the District to develop water conservation rate and 
wastewater rate structures to promote efficient water use while achieving other pricing objectives desired by 
the District such as enhancing revenue stability and equity. 
 
Phase VI: During the rate adoption phase, RFC will assist the District with presenting the results of the Study to 
the District Board, and RFC will prepare the report summarizing the results to address the requirements of 
Proposition 218. RFC will also attend one public hearing.  
 
The tasks in the six phases are shown below. While tasks are listed consecutively, elements of tasks may be 
done concurrently with other tasks. 
 

Phase I :  Data Collection & Framework Workshops 
  
Task1: Project Initiation, Data Collection, Policy Framework Workshop with Staff & Project Management 
The Project Initiation task includes the collection and review of all relevant data and documents, a kick-off meeting, 
policy framework workshop, project management, and our quality assurance/quality control process. This helps to 
ensure that the project progresses in an efficient and deliberate manner. 
 
Task 1.1: Kick-off Meeting & Data Collection 
The kick-off meeting provides a solid foundation for the project and serves as a forum in which District staff can provide 
input on the project approach, work plan, schedule, and priorities. A successful meeting ensures that project participants are 
in mutual agreement as to the project goals and expectations. RFC will develop a kick-off meeting package that contains the 
meeting agenda and presentation materials to guide the discussion. 
 
Prior to the kick-off meeting, a detailed data request list will be submitted to the District so all appropriate data in the 
required format can be forwarded to RFC. At a minimum, RFC will request that the District provide an electronic 
database that includes several years of historical customer billing data and financial information such as approved 
budgets, financial statements, official statement for bonds, and master plans for water, wastewater, and recycled water. 
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Task 1.2: Pricing Objectives and Policy Framework Workshop with Staff 
On the same day of the kick-off meeting, RFC will hold a workshop with District Staff to discuss pricing objectives and 
policy framework for the Study.  In prior studies, clients have appreciated the opportunity to discuss and review these 
early in the process. This mechanism promotes stakeholder ownership and subsequent buy-in of the final results. Some 
of the pricing objectives identified in past studies have included the following:  

 
• Equity among customer classes;  
• Financial sufficiency and stability;  
• Conservation and demand management;  
• Defensibility;  
• Simplicity and ease of implementation;  
• Customer understanding;  
• Minimizing customer impacts; and  
• Affordability for essential use. 

  
It is important to note that several of these pricing 
objectives can conflict with each other, especially 
with conservation rate structures. For example, a 
rate philosophy focused on improving revenue 
stability may conflict with minimizing customer 
impacts. RFC will discuss the implications so that 
stakeholders can make informed decisions. 
Through conducting this type of workshop with 
numerous other clients, RFC has developed a 
process that allows workshop participants to 
review the results of the prioritization process 
prior to the end of the workshop such that the 
results can be discussed and revised if so desired.   
 
The end product of this workshop would be a 
matrix prioritizing the District’s objectives and ranking alternative rate structures against the pricing objectives.  This 
matrix would ultimately serve as a framework for evaluating alternative utility rate philosophies and structures. The 
table to the right shows a sample pricing objective scorecard. The first two columns, Classification and Rank Total, will be 
determined based on the pricing objectives exercise. Alternative rate structures are then compared based on the pricing 
objectives and a couple of alternatives investigated in detail for implementation at the District. This approach allows the 
project to be efficiently completed through early buy-in. 
  
In addition to the pricing objectives workshop, RFC will conduct a workshop on the conservation framework that will 
assist in determining the type of structure for each customer class. RFC will discuss the pros and cons of inclining and 
water budget rates structure and which customer class is typically best suited for them.  For a water budget rate 
structure, RFC will present the different options associated with determining the indoor and outdoor allocation.  Based 
on staff input, RFC will develop a conservation framework that will be presented to the Board for their consideration and 
input. 
 
Task 1.3: Project Management 
Consistent and competent project management is required to ensure project success and adherence to timelines and 
budgets. This task involves multiple interrelated work efforts that will require effective coordination between District 
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Staff, the RFC Project Team, and District Board of Directors. Our management approach stresses communication, 
teamwork, objectivity, and accountability for meeting project objectives. Management responsibilities extend to general 
administrative duties such as client correspondence, billing, project documentation and administration of the study 
control plan. Project management components are as follows: 
 
A. Assignment of key project team members including:  

 
Ø A highly experienced Project Manager, Sanjay Gaur.  Mr. Gaur is considered one of the leading 

experts in conservation rate design with more than 15 years of experience serving municipal utilities. 
He is also very active in industry professional organizations.  He will be responsible for facilitating a 
close working relationship between the District and RFC staff, and will be accountable for meeting the 
project schedule, budget, and technical requirements of the project;  

 
Ø An experienced Technical Reviewer, Sudhir Pardiwala.  Mr. Pardiwala has more than 30 years of 

experience and is currently assisting several agencies including the City of Riverside and Jurupa 
Community Services District in developing conservation rate structures.  He will be responsible for 
reviewing the methodology of this project to ensure it meets both RFC and industry standards. 
Ultimately, he will be responsible for ensuring client satisfaction and quality;  

 
Ø Highly qualified staff, sufficient support resources to ensure timely completion, and local resources to 

quickly and effectively respond to the District’s requirements.  
 
B. Client control and project guidance will be ensured through:  
 

Ø Adoption of procedures for regular and open communication between the project team members and District 
staff;  

 
Ø Regular progress reports and the project manager’s use of RFC’s internal project accounting and management 

system to track the schedule and budget. These reports will also identify potential problems, challenges, and 
solutions;  

 
Ø Coordination of project activities between RFC and District staff. Review of and feedback on project deliverables; 

and assistance in developing and presenting project recommendations. 
 
Meetings/Conferences: One on-site full-day meeting with District Staff 

Deliverables: Data request list, discussion agenda, workshop materials, and meeting minutes 

 
Task 2: Review Current Financial Information and Policies 
As part of this task, RFC will evaluate the District’s operating and capital reserve requirements, financial and rate policies 
and recommend appropriate changes to the existing policies that will allow the utilities to most effectively meet their 
financial goals. These financial policy requirements will include identifying appropriate target reserve levels for each 
enterprise’s operating and capital programs; when these reserves can be used; infrastructure replacement funding from 
operations; debt funding of Capital Improvement Program (CIP), if needed; and debt service coverage designed to allow 
the District to meet its financial objectives and goals while achieving improved rate stability and revenue sufficiency. 
 
Meetings/Conferences: one phone conference with District Staff, if needed, to clarify received information 

Deliverables: None 

 
Task 3: Board Policy Workshop 
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After we have gathered, reviewed, and analyzed the relevant background data, RFC will conduct a Board Policy 
Workshop with the District’s Board of Directors to develop the conservation rate framework and to prioritize the pricing 
objectives. The Workshop will have two (2) sessions: Conservation Rate Framework and Pricing Objectives and Rate 
Structure Framework.  
 
Task 3.1: Conservation Rate Framework Workshop with District Board 
The first session of the workshop is to finalize the conservation rate framework that was developed in Task 1.2.  The goal 
of this workshop is to seek input from the Board of Directors on the policy options associated with a conservation rate 
structure. This will include the water budget formula to define indoor and outdoor allocations and how the associated 
tiers will be defined. For instance, residential accounts could have Tier 1 defined as the indoor allocation, Tier 2 defined 
as the outdoor allocation, and Tier 3 as a percentage of the total indoor and outdoor allocation. 
 
The success of a program also depends on the ability to meet the customers’ expectations for service. Water budgets 
are dynamic; both changes in household size for residential customers and new regulations for commercial customers 
can necessitate adjustments in a customer’s water budget. It is important to have a system in place that allows 
customers to petition for an increase in their water budget. Variance programs will help to increase the accuracy of both 
indoor and outdoor water budgets and customer acceptance, as well as to address unique circumstances and exceptions 
for some customers who genuinely need larger water budgets. Such customers include those with special medical 
needs, higher densities, or larger irrigation demands. It is important to note that there is a balancing act between the 
administrative cost associated with the variance program, level of accuracy, and the respect for privacy.  RFC will also 
provide some insightful recommendations regarding the development of variance programs from our previous 
experience at El Toro WD, Palmdale WD, Rancho California WD, Western Municipal WD, and Yorba Linda WD. 
 
The District has a sizable number of customers with relatively large lots, thus the potential mega-budget, where the 
water budget is significantly greater than the average consumption, is also a concern.  There are several ways to 
estimate the irrigable landscape area such as percentage of lot size, percentage of lot size less the foot print or as 
measured by GIS.   Irvine Ranch Water District has developed a non-linear formula to determine irrigable landscape area 
as a function of lot size, which can also be evaluated in the Study.  RFC will present the concept of landscape area cap 
and its pros and cons during the Workshop to prevent the mega-budget phenomenon.  Similar to the variance program, 
it is a balancing act between accuracy/equity and administrative costs.  The District will benefit from leveraging our 
extensive experience in resolving similar issues at Alameda County WD, El Toro WD, East Orange County WD, Rancho 
California WD, Jurupa Community Services District, and City of San Diego.   
 
Task 3.2: Policy Options Workshop 
In the second session of the Workshop, RFC 
will present several policy options and the 
objectives associated with each policy to the 
District Board.  The participants will be asked 
to prioritize the objectives.  RFC will also 
discuss the implications so stakeholders can 
make informed decisions.  RFC has conducted 
similar workshops at Alameda County WD, 
and East Orange County WD to acquire 
direction from the Board on different policy 
options.    
 
Shown below is an example of the objectives associated with different options for estimating landscape areas, measured 
by GIS, 30 percent of lot size, or varying percentage of lot size by lot size bins.  The objectives associated with estimating 
landscape areas include low administrative cost, individualized needs, scientific method, and rewarding past outdoor 
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conservation.  If administrative cost and rewarding past outdoor conservation are considered the most important, then 
30 percent of lot size option should be recommended.  Similar exercises will be completed for all of the policy options.  
RFC will work closely with District Staff to identify the policy options that need the Board’s buy-in approval.  This 
approach will facilitate informed decision making and ensure early buy-in of stakeholders.  
  
RFC will summarize the outcome of the Workshop and then recommended water budget framework that best fits the 
District’s needs. A concise memo will be provided that contains a detailed explanation of all of the components of the 
proposed allocation factors for the associated tiers. 
 
Meetings/Conferences: One (1) on-site meeting with District Board 

Deliverables: Workshop materials, handouts, and Rate Structure Framework Memo 

 

  
Phase II: Billing System Assessment and Modifications 
 
Task 4: Develop the Billing System Modification Framework to Accommodate the Proposed Rate Structures 
The District was informed that AUS, its customer service software, has the capability and flexibility to accommodate a 
conservation rate structure.  Based on the conservation framework, RFC will work with District Staff and AUS staff to 
identify and document all key modifications to the current billing system in order to implement the proposed 
conservation tiered rate structure by July 1, 2012.  
 
Meetings/Conferences: One (1) conference with District Staff and AUS Staff 

Deliverables: Billing System Modification Framework 

 

  
Phase III: Financial Plan Development 
 
Task 5: Develop the Long-Term Financial Plan (a.k.a. Revenue Plan) 
The objective of this task is to develop a forecast of revenue requirements for a five-year planning horizon. This will 
include the projection of budget items, such as annual costs related to sources of water supply, labor, power, materials, 
capital expenditures, plant investment, operating and maintenance (O&M) expenses, reserve contributions, 
depreciation, and debt service using assumptions based on different economic factors and growth trends.  
 
RFC will develop a multi-year cash flow analysis to determine the revenue adjustments for the water, wastewater, and 
recycled water enterprises needed to meet projected revenue requirements for the planning period while minimizing 
sharp fluctuations. This will include an estimate of revenues based on current rates, usage characteristics, and other 
non-operating revenues. Revenue requirements will be projected over the rate-setting period based on historical 
results, the current budget, District’s capital improvement plan, the utilities’ existing debt service, other obligations, and 
current economic trends. Capital cost financing from rates, debt, grants, or infrastructure bank loans will be provided as 
options. Projecting revenue adjustments over a long planning horizon can illustrate future rate impacts and potential 
challenges to the District’s financial situation. This will allow the District to make adjustments to expenses, reserve 
balances or schedule capital projects to smooth rate impacts and maintain financial stability. 
 
Meetings/Conferences: None 

Deliverables: Draft Financial Plans for Water, Wastewater, and Recycled Water Enterprises  

 
Task 6: Conduct Financial Plan Workshop 

ITEM 9A



6 | P a g e  
 

RFC will conduct a series of conference calls or GoToMeeting conferences with District Staff to develop different 
financial plan scenarios. The goal of these conference calls is to identify the key issues and scenarios that will be 
addressed at the Financial Plan Workshop with District Staff. During the workshop, RFC will present the identified 
financial plan scenarios and discuss the benefits and challenges associated with each scenario. The ultimate goal of this 
task is to develop a final recommendation of the financial plan for water, wastewater, and recycled water enterprises 
during the study period. 
 
Meetings/Conferences: Two (2) to three (3) conference calls with District Staff and one (1) on-site meeting with District Staff 

Deliverables: Workshop materials, handouts, and meeting minutes 

 
 
Phase IV: Cost of Service Analysis 
 
Task 7: Perform Cost of Service Analysis 
The cost of service study will be performed based on industry standards and methodologies approved by the American 
Water Works Association (AWWA) M1 Rate Manual and the Water Environment Federation (WEF). The cost of service 
allocations will focus on appropriate service functions, allocating the cost of service (revenue requirements) to the 
service functions, determining how those services are used by each customer class, and developing the cost allocation 
components of the models. Cost allocations among customer classes for the water enterprise will likely be based on the 
AWWA-approved Base-Extra Capacity approach which focuses on the different usage patterns (or peaking factors) 
demonstrated by each customer class. Wastewater rates will comply with the State Water Resources Control Board 
(SWRCB) guidelines to ensure that the District will qualify for potential grants and low interest loans. 
 
Throughout the cost allocation process, RFC will comply with District policy considerations, procedures, and currently 
known federal, state, and local rules, regulations, and guidelines. Additionally, RFC will ensure that all proposed rates are 
in compliance with Proposition 218. Although not a law firm, RFC is very familiar with Proposition 218 and its implication 
on utility rates.  
 
Task 7.1: Cost of Service Analysis for Water Enterprise 

RFC will review and analyze historical water consumption, revenue records, and billing summaries to determine water 
usage and peaking characteristics by customer class or subclass. We will then estimate the relative responsibility of each 
customer class for each of the functional cost elements. This allocation will be based on billing summary data, other 
locally available data which may be applicable, and RFC’s experience with other utilities exhibiting similar usage 
characteristics and patterns. It will provide the basis for equitable cost allocations to each customer class or subclass.  
 
The next step is to allocate the cost of service to the various cost components that constitute a functional classification 
of the different types of service the District provides. Functional cost components for water will include base commodity 
costs, extra capacity costs, private fire protection costs, customer service, and other indirect costs. These will represent 
the revenue requirements from these cost components to be met from charges and fees over the study period. Next, 
the costs associated with the functional components will be allocated to the various customer classifications on the basis 
of the relative responsibility of each classification for service provided. Costs will be allocated based on the 
determination of units of service for each customer classification and the application of unit costs of service to the 
respective units. 
 
Task 7.2: Cost of Service Analysis for Wastewater Enterprise 
For the wastewater utility, we will examine items such as annual flow and strength and perform a mass balance 
comparing plant influent to the estimated wastewater generated by the District’s users including infiltration and inflow.  
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The next step is to allocate the cost of service to the various cost components that constitute a functional classification 
of the different types of service the District provides including flow, biochemical oxygen demand (BOD), and suspended 
solids (SS). These will represent the revenue requirements from these cost components to be met from charges and fees 
over the study period. 
 
Similar to water, the costs associated with the functional components will be allocated to the various customer 
classifications on the basis of the relative responsibility of each classification for service provided. Costs will be allocated 
based on the determination of units of service for each customer classification and the application of unit costs of 
service to the respective units. 
 
Meetings/Conferences: None 

Deliverables: Cost of Service Analyses for Water and Wastewater Enterprises  

 

  
Phase V: Rate Design 
 
Task 8: Develop Conservation Rate Model 
Based on the conservation framework developed in Task 3, RFC will develop a Conservation Rate Model (Model) that 
will calculate rates and conduct revenue and customer impact analyses. The Model will utilize representative 
consumption data provided by the District and the associated landscape area for each account. It is assumed that the 
conservation rate framework identified in Task 3 will not change and no more than five (5) tiers would be utilized for this 
study. The Model will have the ability to utilize the revenue requirement associated with the commodity rate from the 
prior financial planning model and cost of service analysis. 
 
The Conservation Rate Model (Model) has the following standard features: 

Ø Allocation for Water Budget. The ability to change the default values for the water allocation factors, such as 
gallons per capita per day or the percent of ET allocated for landscape area. The Model will also have the 
ability to change the ET adjustment factor for outdoor water use. 

Ø Methodology to Estimate Landscape Area. The ability to choose different methodologies of estimating 
irrigable landscape area for outdoor water use including utilizing IRWD’s formula, percentage of lot size, or 
percentage of lot size less footprint.  The Model will also have the ability to apply landscape area caps to 
large single-family residential lots to prevent mega-budget phenomenon.  

Ø Revenue Requirement Analysis. The Model calculates the commodity rates based on the required revenue 
requirement components and projected usage in each tier. The usual components include water supply cost, 
District’s unrecovered fixed cost, conservation program costs, and any other water program costs such as 
desalinated water, recycled water, etc. The Model will provide the flexibility to evaluate different policy 
options regarding the recovery of the District’s unrecovered fixed cost and conservation program cost. In 
addition, the Model will be able to easily update tiered rates based on the required future revenue 
requirements. 
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Meetings/Conferences: None 

Deliverables: Draft Conservation Rate Model in Microsoft Excel® 2007  

 
Task 9: Calculate Wastewater and Recycled Water Rates 
Based on the results of the sewer financial plan and the cost of service, RFC will calculate the new sewer rates while 
retaining the current rate structure. Similar to the Water Rate Model, the Wastewater Rate Model will also have the 
financial impact analysis to facilitate decision making. RFC will work closely with the District Staff to develop a recycled 
water rate structure that best fits the District’s unique characteristics.  Currently, the recycled water rates are pegged at 
90 percent of the potable water rates.  RFC will evaluate 2 to 3 different rate alternatives that meet the District’s goals 
and pricing objectives.   A financial impact analysis will also be included to facilitate informed decision making.  
 
Meetings/Conferences: None 

Deliverables: Draft Wastewater Rate Model and Recycled Water Rate Model in Microsoft Excel® 2007 

 
Task 10: Perform Customer Impact Analysis 
The potential financial impacts on customers that may 
result from the proposed rate structures will also be 
considered. The models will include a series of tables 
and figures that show projected rate impacts on 
different types of customers at different levels of 
usage. These figures provide an invaluable tool for 
evaluating how the recommended rates are impacting 
targeted customer groups and/or levels of usage to 
ensure that conservation and other pricing objectives 
are being addressed effectively. For instance, the 
graphic to the right shows about 46 percent of all of the 
bills will see a reduction and 24 percent will see a 
moderate increase of less than $5. 
 
 Meetings/Conferences: None 

Deliverables: Customer Impact Analyses for Water, Wastewater, 

and Recycled Water Enterprises 

 
Task 11: Conduct Rate Design Workshops 
 
Task 11.1: Rate Design Workshop with Staff 
Following the completion of the rate models, RFC will 
conduct a series of conference calls or GoToMeeting 
conferences with District Staff to develop different 
rate scenarios. The goal of these conference calls will 
be to identify the water, wastewater, and recycled 
water rate structure that will be presented at Rate 
Design meetings. During the Rate Design meetings, 
RFC will present the identified conservation, 
wastewater, and recycled water rate structures and 
discuss the benefits and challenges associated with 
the rate structure. The ultimate goal of this task is to 
develop a final recommendation of the water, 
wastewater, and recycled water rate structures to be presented to the District Board for approval. 
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Task 11.2: Rate Design Workshop with District Board 

RFC will present the results of our Study during a working session with the District Board or a sub-committee of the 
Board. The presentation will discuss the proposed water budget allocations, the usage analysis, the proposed water rate 
structure, the proposed wastewater and recycled water rate structures, and the resulting customer impact analysis. If 
necessary, RFC will use the rate models to address any concerns raised regarding the results. Any changes, comments, 
and feedback will then be incorporated into the final models. 
 
Meetings/Conferences: One (1) to two (2) conference calls with District Staff, one (1) on-site meeting with District Staff, and one (1) on-site 

meeting with District Board 

Deliverables: Meeting materials, handouts, and minutes 

 
Task 12: Develop Implementation Strategy and Variance Program 
Working closely with District Staff, RFC will develop a feasible and achievable strategy for the implementation of the 
proposed rates. RFC will assist the District in drafting the variance forms for the conservation rate structure.  RFC will 
prepare a concise, yet detailed memorandum summarizing all of the components of the rate structures for water, 
wastewater, and recycled water. The memo will also include an inventory of items/tasks and timeline for accomplishing 
the tasks necessary for rate implementation, including public outreach and Proposition 218 requirements, by July 1st 
2012. 
 
Meetings/Conferences: One (1) to two (2) web conferences with District Staff  

Deliverables: Draft Variance Program Forms and Memorandum outlining the components of the rate structures and inventory of tasks for 

successful rate implementation  

 
 

Phase VI: Rate Adoption 
 
Task 13: Prepare Report and Present at Board Meeting 
 
Task 13.1: Draft and Final Report Preparation 

The process for developing the financial plan and proposed rate structures along with preliminary rate 
recommendations will be described in a preliminary report of findings and recommendations. This preliminary report 
will include an executive summary highlighting the major issues and results of the study. A comprehensive section will 
include the rate design assumptions and methodologies used to develop the user rate calculations and financial 
planning. 
 
Comments and changes from District Staff and District Board will be incorporated into the Final Report, which will be 
refined to reflect appropriate issues or concerns raised by stakeholders. The Final Report will be submitted to the 
District and will include appropriate supporting data from the models to address the requirements of Proposition 218. 
 
Task 13.2: Board Presentation 
RFC will present the results of our study during a working session with the District Board prior to providing public 
notification of the proposed rates. The presentation will highlight the collaborative process used to identify and prioritize 
important issues facing the District as well as the financial and other policies that served as framework for the 
conservation rate design. The proposed rate structure and the results of the customer impact analysis will also be 
presented. 
 
Meetings/Conferences: Up to two (2) web conferences with District Staff and one (1) on-site meeting with District Board 
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Deliverables: Draft and Final Reports one week prior to Board Presentation and meeting materials/handouts 

 
Task 14: Assist the District in Developing Proposition 218 Notice 
RFC will review and provide comments on the Proposition 218 Notice. The notice is required to be sent out to property 
owners/customers at least 45 days prior to public hearings. Proposition 218 dictates that an agency cannot collect 
revenue beyond what is necessary to provide service and that the amount of fee may not exceed the proportional cost 
of service to the parcel. RFC has assisted numerous cities throughout California with Proposition 218 notices. Recent 
examples include the Cities of Beverly Hills, Redlands, and San Diego, and El Toro Water District, Santa Fe Irrigation 
District, and many more. 
 
Meetings/Conferences: One (1) conference with District Staff 

Deliverables: Comments on Proposition 218 Notice 

 
Task 15: Attend Public Hearing 
RFC will attend and make a presentation at one (1) public hearing with the District Board on the adoption of the new 
rate structures. RFC has assisted numerous agencies all over California with the adoption of conservation rate structures. 
Recent examples include the Cities of San Diego and Banning, and El Toro Water District, San Dieguito Water District, 
and Santa Fe Irrigation District. 
 
Meetings/Conferences: One (1) on-site public hearing  

Deliverables: Presentation materials/handouts 
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PROJECT FEES 
The fees are based on the above scope of service.  We propose to complete the scope of services for a not-to-exceed fee 
of $114,986.   

The table below details the estimated hours and billing rates for each consultant and administrative support related to 
each task of the scope of work. Expenses include a $10 per hour technology charge covering computers, networks, 
telephones, postage, etc. and costs associated with travel.  These expenses are estimated based on 7 meetings as 
indicated in the table below. Any additional public outreach meeting will be charged on time and materials basis. RFC 
reserves the right to shift hours among tasks and personnel as conditions change during the engagement. 

 

SG SP FC Admin Total

1 Project Initiation, Data Collection, Policy Framework Workshop 1 22 2 24 9 57 10,358$              

2 Review Current Financial Information and Policies 2 1 12 15 2,890$                

3 Board Policy Workshop 1 16 1 30 47 9,328$                

4 Develop the Billing System Modification Framework 4 4 840$                   

5 Develop Long-Term Financial Plan 20 2 70 92 17,650$              

6 Conduct Financial Plan Workshop 1 12 14 26 5,278$                

7 Perform Cost of Service Analysis 10 2 28 40 7,780$                

8 Develop Conservation Rate Model 16 2 70 88 16,810$              

9 Calculate Wastewater and Recycled Water Rates 8 2 24 34 6,620$                

10 Perform Customer Impact Analysis 4 2 18 24 4,670$                

11 Conduct Rate Design Workshops 2 24 2 30 56 11,426$              

12 Develop Implementation Strategy and Variance Program 4 16 20 3,800$                

13 Prepare Report and Present at Board Meeting 1 20 4 48 4 76 14,528$              

14 Assist the District in Developing Proposition 218 Notice 2 2 420$                   

15 Attend Public Hearing 1 8 4 12 2,588$                

7 172 20 388 13 593

$200 $240 $175 $60

$34,400 $4,800 $67,900 $780

SG = Sanjay Gaur $107,880

SP = Sudhir Pardiwala $7,106

$114,986

TOTAL ESTIMATED MEETINGS / HOURS

Estimated Expenses

PROFESSIONAL FEES

Total Professional Fees

HOURLY RATES

FC = Steve Vuoso / Hannah Phan / Khanh Phan TOTAL FEES & EXPENSES

Proposed Hours and Fees

Las Virgenes Municipal Water District – Rate Study and Financial Analysis

Task 
No

Task Descriptions
No of 

Meetings

Hours Requirements Total Fees & 
Expenses
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SG SP FC Admin Total

1 Project Initiation, Data Collection, Policy Framework Workshop 1 20 2 24 8 54 9,868$                

2 Review Current Financial Information and Policies 2 1 12 15 2,890$                

3 Board Policy Workshop 1 16 1 30 47 9,328$                

4 Develop the Billing System Modification Framework 0 -$                    

5 Develop Long-Term Financial Plan 20 2 70 92 17,650$              

6 Conduct Financial Plan Workshop 1 12 14 26 5,278$                

7 Perform Cost of Service Analysis 6 2 20 28 5,460$                

8 Develop Conservation Rate Model 4 1 16 21 4,050$                

9 Calculate Wastewater and Recycled Water Rates 8 2 24 34 6,620$                

10 Perform Customer Impact Analysis 1 1 4 6 1,200$                

11 Conduct Rate Design Workshops 2 20 1 20 41 8,486$                

12 Develop Implementation Strategy and Variance Program 0 -$                    

13 Prepare Report and Present at Board Meeting 1 16 1 40 4 61 11,458$              

14 Assist the District in Developing Proposition 218 Notice 2 2 420$                   

15 Attend Public Hearing 1 8 2 10 2,218$                

7 135 14 276 12 437

$200 $240 $175 $60

$27,000 $3,360 $48,300 $720

SG = Sanjay Gaur $79,380

SP = Sudhir Pardiwala $5,546

$84,926

Proposed Hours and Fees

Las Virgenes Municipal Water District – Rate Study and Financial Analysis

Task 
No

Task Descriptions
No of 

Meetings

Hours Requirements Total Fees & 
Expenses

TOTAL ESTIMATED MEETINGS / HOURS

Estimated Expenses

PROFESSIONAL FEES

Total Professional Fees

HOURLY RATES

FC = Steve Vuoso / Hannah Phan / Khanh Phan TOTAL FEES & EXPENSES
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July 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Claim from Rodric White

SUMMARY:

On June 20, 2011 the District received a claim from Rodric White of West Hills. Mr. White suffered damage 
to his car when a district vehicle backed into him on Kanan Road in front of El Pollo Loco restaurant. The 
claim is for $2,773.35 to repair the car and $48.99 plus tax per day for a rental car from 5 to 8 days (if the 
repair goes over a weekend) for a potential total of $3,194.66.  
 
Staff discussed the circumstances of the accident with the driver and rider in the district vehicle. The 
employees were attempting to park on the street in front of the restaurant because the signs indicating "no 
parking" did not appear to include the area right in front of the restaurant. Also, a large truck was already 
parked on the street. The employees pulled in front of the truck and were backing into the curb in front of the 
truck when Mr. White pulled into the right lane to make a right turn and the district vehicle backed into his 
car.  
 
According to the City of Agoura Hills, the entire sidewalk on Kanan between Roadside Drive and Agoura 
Road is a no parking zone. The Glatfelter insurance adjuster advised staff that accidents involving backing 
up usually go against the driver who was backing up when the accident occurred.  
 
Staff recommends that the District accept the claim and settle the damages with Mr. White.  

RECOMMENDATION(S):

Accept and settle the claim submitted by Rodric White in an amount not to exceed $3,194.66. 

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
White Claim
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July 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Ordinance No. 07-11-267: Amended Sanitation Rates 

RECOMMENDATION(S):

The full reading of the proposed Ordinance No. 07-11-267 amending Ordinance No. 11-86-161 (Las 
Virgenes Code) as it relates to Residential and Nonresidential Sanitation Service Charges, be waived, and 
the Board order publication within 30-days of adoption using a summary of the Ordinance. 
 
The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that the proposed Ordinance No. 07-11-267 
amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates to Residential and Nonresidential 
Sanitation Service Charges, given second reading by title only, be passed, approved and adopted as 
presented.  
 
ORDINANCE NO. 07-11-267 
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS IT RELATES TO RESIDENTIAL 
AND NONRESIDENTIAL SANITATION SERVICE CHARGES 
 
(Reference is hereby made to Ordinance 07-11-267 on file in the District's Ordinance Book and by this 
reference the same is incorporated herein and made a part of thereof.)  

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
Ordinance 07-11-267
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ORDINANCE NO. 07-11-267 
 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS 

VIRGENES CODE) AS IT RELATES TO RESIDENTIAL AND 
NONRESIDENTIAL SANITATION SERVICE CHARGES 

 
 BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS 
VIRGENES MUNICIPAL WATER DISTRICT as follows: 
 
 Section 1. Purpose 
 This ordinance amends the Las Virgenes Code to memorialize rate 
modifications to rates set in Ordinance No. 11-86-161.  The modification lowers 
the sanitation service residential and non-residential charges to a lower rate than 
what was approved in the earlier ordinance. 
 
 Section 2. Findings 
 The Board finds, determines and declares as follows: 

a) The District has adopted a schedule of rates over a five year period in 
conformance with the provisions of Proposition 218, beginning with the 
period July 1, 2007 and ending with the period beginning July 1, 2011. 

b) The Board has determined that the rates adopted for July 1, 2011 will 
create more revenue than required for those fiscal years so that the 
level of increase can be modified to a lower rate.  Lowering rates does 
not require notification under Proposition 218. 

c) This ordinance will not produce significant environment impacts. 
 

Section 3.  Amendment 
 Sections 5-4.102 and 5-4.103 of Ordinance No. 11-86-161 is hereby 
amended and reenacted to read as follows: 
 
 “5-4.102 Residential Service Charges 
 
 a) Each customer assigned to the Single Family Class shall pay a bi-
monthly service charge to offset the cost of collection, treatment and disposal of 
sewage and administrative costs as follows: 
 

Commencing with meter reads on or after: 
11/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011 
$84.00 $102.00 $102.00 $108.00 $108.00 

 
 b) Each customer assigned to the Multi-Family Class shall pay a bi-
monthly service charge to offset the collection treatment and disposal of sewage 
and administrative costs as follows: 
 
 

Commencing with meter reads on or after: 
11/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011 
$53.00 $64.25 $64.25 $68.03 $68.03 
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 c) A residential customer will receive a 10 percent discount on their bi-
monthly sanitation service charge if potable water does not exceed the applicable 
Tier 1 allotments for the property.” 
 
 Section 4. Amendment 
 
 Section 5-4.103 of Ordinance No. 11-86-161 is amended and reenacted to 
read as follows: 
 
 “5-4.103 Non-Residential Service Charges 
 
 a) Each non-residential sewer customer shall pay a bi-monthly 
account charge to offset the cost of administering the customer’s account as 
follows: 
 

Commencing with meter reads on or after: 
11/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011 
$13.50 $16.25 $16.25 $17.21 $17.21 

 
 b) The bi-monthly service charge for non-residential developments 
shall be based upon the quality and quantity of water reaching the sewer.  The 
rate charged will be computed as follows commencing with meter reads on or 
after: 
 

 Minimum 
Bi-

Monthly 
Sewer 
Charge 
per ERU 

Sewer Charge Per 100 Cubic Feet of Water 
Delivered in Excess of: 

29.5 
HCF/ERU 
Class 1 

17.3 
HCF/ERU 
Class 2 

11.4 
HCF/ERU 
Class 3 

Class 4 

11/1/2007 $70.50 $2.39 $4.08 $6.19 As 
determined 

by the 
General 
Manager 

7/1/2008 85.75 2.91 4.96 7.53 
7/1/2009 85.75 2.91 4.96 7.53 
7/1/2010 90.79 3.08 5.25 7.96 
7/1/2011 90.79 3.08 5.25 7.96 

 
Section 5.  Other 

 Except as provided herein, Ordinance No. 11-86-161 is hereby reaffirmed 
and readopted. 
 
PASSED, APPROVED AND ADOPTED this 12th day of July, 2011. 
 
 
ATTEST:     _______________________________ 
      Lee Renger, President 
 
___________________________ 
Charles Caspary, Secretary 
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[Seal] 
 
APPROVED AS TO FORM: 
 
___________________________  
Wayne K. Lemieux, District Counsel 
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