
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

AGENDA 
REGULAR MEETING

 
Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM June 14, 2011

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Lee Renger, President ______ ______ ______

Joseph Bowman, Vice President ______ ______ ______

Charles Caspary, Secretary ______ ______ ______

Barry Steinhardt, Treasurer ______ ______ ______

Glen Peterson, MWD Rep. ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of June 14, 2011, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Public Hearing: 2010 Urban Water Management Plan Adoption 

 Approve Resolution No. 06-11-2414 adopting the 2010 Urban Water Management Plan 
(LVMWD #2479.00); and adopting method one (Baseline Reduction) for determining the 
District's Urban Water Management use targets as required by the Water Conservation Act of 
2009. 
 
RESOLUTION NO. 06-11-2414 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT ADOPTING THE 2010 URBAN WATER MANAGEMENT PLAN 
INCLUDING ADOPTING A METHODOLOGY TO ACHIEVE A 20% REDUCTION IN WATER 
CONSUMPTION BY 2020 
 
(Reference is hereby made to Resolution No. 06-11-2414 in the District's Resolution Book and 
by this reference the same are incorporated and made a part thereof.) 

 B Solar Cup Update 

 C Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Regular Meeting of May 10, 2011.  Approve

 B List of Demands: June 14, 2011.  Approve

 C Directors' Per Diem: May 2011.  Ratify

 D Supplemental and Amended Application to Present Late Claim - Michael S. 
Josephson.  Approve

6. TREASURER

7. FACILITIES AND OPERATIONS

 A Repair of Pressure Reducing Station at Rambla Pacifico Road & Scheuren Road- 
Award of Contract 

 Authorize the General Manager to issue a purchase order in the amount of $47,000.00 to New 
Turf Construction, Inc. for construction of the pressure reducing station at Rambla Pacifico 
Road and Scheuren Road. 

8. FINANCE AND ADMINISTRATION



 A LVMWD Budget for Fiscal Year 2011-12 and Revised Financial Policies

 Adopt the Proposed Budget for Fiscal Year 2011-12 and approve the revised Financial 
Policies.  

9. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A Ordinance No. 06-11-266: Amended Water Conservation Measures 

 The full reading of the proposed Ordinance No. 06-11-266 amending Ordinance No. 11-86-
161 (Las Virgenes Code) as it relates to Water Conservation Measures, be waived, and the 
Board order publication within 30-days of adoption using a summary of the Ordinance. 
 
The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that the proposed Ordinance No. 
06-11-266 amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates to Water 
Conservation Measures, given second reading by title only, be passed, approved and adopted 
as presented.  
 
ORDINANCE NO. 06-11-266 
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS 
IT RELATES TO WATER CONSERVATION MEASURES 
 
(Reference is hereby made to Ordinance 06-11-266 on file in the District's Ordinance Book 
and by this reference the same is incorporated herein and made a part of thereof.)  

 B Resolution No. 06-11-2415 Repealing Resolution Nos. 05-10-2401, 05-10-2404 and 
01-11-2413

 Approve Resolution No. 06-11-2415 repealing Resolutions Nos. 05-10-2401, 05-10-2404 and 
01-11-2413.  
 
RESOLUTION NO. 06-11-2415 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT REPEALING RESOLUTION NOS. 05-10-2401, 05-10-2404 AND 01-11-
2413  
 
(Reference is hereby made to Resolution No. 06-11-2415 in the District's Resolution Book and 
by this reference the same are incorporated and made a part thereof.) 

10. LEGAL SERVICES

 A Lemieux & O'Neill - Annual Retainer Review 

 General Legal Counsel to discuss their monthly transactional retainer with the Board of 
Directors. 

11. INFORMATION ITEMS 

 A Claim from Alex Kaliakin 

12. NON-ACTION ITEMS 

 A Organization Reports 



(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

13. FUTURE AGENDA ITEMS

14. CLOSED SESSION 

 A Conference with District Counsel - Existing Litigation (Government Code Section 
54956.9(a)): 

1. C.T. & F., Inc. v. Las Virgenes Municipal Water District  
2. Weber v. Las Virgenes Municipal Water District  
3. Bryant v. Las Virgenes Municipal Water District, et al.  

15. OPEN SESSION AND ADJOURNMENT

 



  

June 14, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Public Hearing: 2010 Urban Water Management Plan Adoption 

SUMMARY:

The Draft 2010 Urban Water Management Plan (2010 UWMP) was presented to the Board for information 
and discussion on April 12, 2011, at which time the Board approved April 13, 2011 as the start date for the 
60-day public review period, and set June 14, 2011 as the public hearing date to adopt the 2010 UWMP and 
urban water usage target. 
 
Copies of the Draft 2010 UWMP have been sent to cities and the county as required by CWC 10621. The 
draft 2010 UWMP has been available for public review on line at www.lvmwd.com since April 13, 2011. 
Notice of the public hearing was published in the Acorn on April 21 and April 28, 2011. 
 
No public comments have been received. However, the City of Calabasas acknowledged receipt of the draft 
with no comments and stated that it was well done. 

RECOMMENDATION(S):

Approve Resolution No. 06-11-2414 adopting the 2010 Urban Water Management Plan (LVMWD #2479.00); 
and adopting method one (Baseline Reduction) for determining the District's Urban Water Management use 
targets as required by the Water Conservation Act of 2009. 
 
RESOLUTION NO. 06-11-2414 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
ADOPTING THE 2010 URBAN WATER MANAGEMENT PLAN INCLUDING ADOPTING A 
METHODOLOGY TO ACHIEVE A 20% REDUCTION IN WATER CONSUMPTION BY 2020 
 
(Reference is hereby made to Resolution No. 06-11-2414 in the District's Resolution Book and by this 
reference the same are incorporated and made a part thereof.) 

FINANCIAL IMPACT:

The Urban Water Management Plan was funded through CIP Work Order Account 10427 at a cost of 
$60,000. 

Prepared By: Lindsay Cao, P.E., Associate Engineer

ATTACHMENTS:
Resolution
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RESOLUTION NO. 06-11-2414 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
LAS VIRGENES MUNICIPAL WATER DISTRICT  

ADOPTING THE 2010 URBAN WATER MANAGEMENT PLAN 
INCLUDING ADOPTING A METHODOLOGY TO ACHIEVE 
A 20% REDUCTION IN WATER CONSUMPTION BY 2020 

 
 
WHEREAS, Las Virgenes Municipal Water District has completed an update to 

its 2005 Urban Water Management Plan (2010 Plan), including the implementation of a 
plan to reduce water consumption by 20% by 2020; and 

 
WHEREAS, Las Virgenes Municipal Water District has conducted a public 

hearing to solicit community input regarding the plan, 
 
NOW THEREFORE, BE IT RESOLVED by the Board of Directors of Las 

Virgenes Municipal Water District that the 2010 Urban Water Management Plan, Report 
# 2479.00 including Method 1. – Baseline Reduction Method for achieving a 20% 
reduction in water consumption by 2020 is hereby adopted. 

 
PASSED, APPROVED AND ADOPTED this 14th day of June 2011. 
 
 
            
      Lee Renger 
      President 
 
ATTEST: 
 
 
   ___ ___ 
Charles P. Caspary 
Secretary 
 
 
(SEAL) 
 
APPROVED AS TO FORM: 
 
 
      
Wayne K. Lemieux 
District Counsel 
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LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

MINUTES 
REGULAR MEETING

 

5:00 PM May 10, 2011

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF AGENDA

 A CANCELLATION NOTICE: LVMWD REGULAR MEETING 05/10/11

 At the Regular Meeting of April 26, 2011 the Board authorized the General Manager to issue a 
cancellation notice due to a lack of quorum for the regular meeting of Tuesday, May 10, 2011.  

3. PUBLIC COMMENTS

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

5. CONSENT CALENDAR 

6. TREASURER

7. NON-ACTION ITEMS 

8. FUTURE AGENDA ITEMS

9. CLOSED SESSION 

10. OPEN SESSION AND ADJOURNMENT

Page 1 of 1 May 10, 2011
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Regular Meeting 
May 10, 2011 

 
 
 
 
                                                
    LEE RENGER, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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June 14, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Supplemental and Amended Application to Present Late Claim - Michael S. Josephson.

SUMMARY:

On May 24, 2011, the Board of Directors approved acceptance of an application to governmental entity to 
present late claim for Michael S. Josephson, which was received on April 26, 2011. 
 
On May 27, 2011, Las Virgenes MWD received a supplemental and amended application to governmental 
entity to present late claim from Gibbs, Giden, Locher, Turner & Senet LLP on behalf of Michael S. 
Josephson. 
 
As a matter of procedure, Legal Counsel Lemieux requested Board of Directors authorize acceptance of the 
amended filing. 

FINANCIAL IMPACT:

None at this time. 

Prepared By: John R. Mundy, General Manager

ATTACHMENTS:
Supplemental and Amended Application to Present Late Claim
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June 14, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Repair of Pressure Reducing Station at Rambla Pacifico Road & Scheuren Road- Award of 
Contract 

SUMMARY:

In October 2010, District staff repaired significant damage to piping inside a pressure reducing station 
located at the intersection of Rambla Pacifico Road and Scheuren Road. This pressure reducing station is 
required to provide service at adequate pressures to downstream customers. Pressures upstream of the 
station exceed 300 psi, but are reduced to approximately 80 psi downstream. A subsequent evaluation was 
conducted by District staff to determine whether the repairs would be sufficient to keep the station in service 
for a significant period of time. The inspection showed that a significant amount of pipe corrosion had 
occurred inside the vault of the station. Based on the amount of corrosion observed, the physical location of 
the vault with respect to potential slide areas, and the service reliability requirements for the area, it was 
determined that the best option was to rebuild the pressure reducing station rather than wait to repair a 
future break that may result in some catastrophic failure. 
 
District staff obtained four bids from contractors to complete the work associated with repairing the station. A 
summary of the bids is as follows: 
 

 
Based on staff recommendations and the critical nature of the work, it is appropriate for the General 
Manager to issue a purchase order in the amount of $47,000.00 to New Turf Construction, Inc., the low 
bidder for the project.  

1. New Turf Construction, Inc. $47,000.00 
2. R-Help Construction, Inc. $58,908.00 
3. Toro Enterprises, Inc. $63,267.00 
4. Vin-Deb, Inc. $79,650.00 

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order in the amount of $47,000.00 to New Turf 
Construction, Inc. for construction of the pressure reducing station at Rambla Pacifico Road and Scheuren 
Road. 

FINANCIAL IMPACT:

Funds in the amount of $50,000 have been administratively transferred to CIP Work Order Account 10484. 
The project will be funded through said account. 

Prepared By: James Spicer II, Associate Engineer
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June 14, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: LVMWD Budget for Fiscal Year 2011-12 and Revised Financial Policies

SUMMARY:

Staff has proposed a $60.1 million budget for operations and capital improvement projects for FY11/12. The 
Board reviewed the preliminary budget at the regular meeting held on April 26, 2011. The Joint Powers 
Authority (JPA) operating and capital budgets will be considered for adoption at the regular JPA meeting on 
July 11, 2011.  
 
The proposed budget presented to the Board may be subject to change due to a potential change in the 
formula for the recycled water wholesale rate. Staff will be presenting a report to the JPA board on June 6, 
2011, that presents alternative formulas to the rate based upon certain assumptions. If the JPA board 
agrees to change the rate to one of the alternative rates presented, then there will be an adjustment to 
income allocation that will increase the expense of the JPA to LVMWD and decrease the expense to TSD, 
the extent of the change based upon the alternative selected. If the JPA board agrees to a new formula, the 
amount of the change will be reported to the LVMWD Board at the June 14 meeting.  
 
Two highlights being proposed by the General Manager include the elimination of 8 vacant positions due to 
retirements and organizational restructuring resulting in an estimated savings of $900,000 per year and 
keeping the Sanitation rate at the same level in FY11-12 as the rate in FY10-11. This results from the 
financial analysis of current operating, capital and debt service expenses demonstrating the current rate is 
adequate to meet the financial requirements for the sanitation enterprise. The Sanitation rate for residential 
customers in the Rate Study and Analysis approved by the Board in 2007 could have been as high as 
$119.00 bimonthly, an 8.2% increase over current $110 rate.  
 
Rate increases for potable water and recycled water will increase at the rate approved in the aforementioned 
study. Since July 1, 2011 is the last scheduled rate increase covered by the Rate Study, a new cost of 
service and rate study will be completed in FY11-12 presenting rate recommendations for the following five 
years beginning July 1, 2012.  
 
At the Board's action planning workshop on March 9, 2011, staff presented proposed revisions to the 
District's Financial Policies last updated in 2007, with the understanding that the revised financial policies 
would be presented with the proposed budget for adoption. Since there was no questions from the Board 
concerning the proposed changes, staff request that the Board approve the revised financial policies, which 
will be incorporated into the adopted budget document.  

RECOMMENDATION(S):

Adopt the Proposed Budget for Fiscal Year 2011-12 and approve the revised Financial Policies.  

DISCUSSION:

The financial model developed during the rate study approved in 2007 has proven very useful in determining 
whether the District is meeting its working capital and reserve goals annually, as defined in the District's 
Adopted Financial Policies. Based upon expenses and revenues, year to date, the Recycled Water 
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operating and replacement fund working capital is on target to meet its reserve goals. The Sanitation 
operating fund working capital is better than anticipated due to lower than expected costs in the BNR capital 
project.  
 
The financial plan for Potable Water Operations was to gradually decrease the working capital in potable 
water as the Sanitation Operations working capital reaches its financial target. However, the potable water 
working capital is decreasing rapidly due to the initiation of water budgets in September 2009 through April 
2011 and the vigorous efforts of our customers to conserve water during drought conditions, thus avoiding 
the payment of penalty fees for going over budget. And although the District approved the pass-through of 
unanticipated MWD wholesale water rate increases, the current tiered rates do not cover all of the operating 
costs for potable water. Fortunately, there is still a working capital reserve in potable water operations so 
that the rate stabilization fund does not have to be used this year.  

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
2011 Proposed Financial Policies
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Revised 3/3/2011 
 

2011 PROPOSED FINANCIAL POLICIES  
 
POLICY 1:  Restricted Cash 
 
The District will maintain cash, to be used solely for its intended purpose, 
in an amount equal to funds restricted by legal requirements, contractual 
agreements and trustee requirements.   
 
The District is limited in the means in which it may use certain cash (“restricted 
cash”) due to legal and contractual requirements.   
 
Other reserves/funds are unrestricted; they are established by Board direction to  
address potential needs as defined in the policies that follow.  Unrestricted 
reserves may be adjusted in amount and directed for needs other that those 
initially contemplated, but funds described in Policy 7 for replacement/major 
maintenance must be used only for needs of the enterprise from which the funds 
were generated. 
 
AB 1600 requires that development impact fees (“capacity fees”) and interest 
generated from such can only be used for capital projects related to expansion, 
not replacement or enhancement.  These funds are maintained separately in the 
appropriate enterprise Construction Fund. 
 
Vested sick leave results from contractual obligations with employees.  Cash is 
maintained in an amount equal to the vested sick leave obligation.  Upon 
voluntary termination, retirement or death of an employee, the vested sick leave 
accrual is paid to the employee or their beneficiary. 
 
Trust funds hold cash that has been deposited with the District for future 
obligations that may or may not occur.  These obligations include 
developer/customer deposits and pre-funding by Triunfo Sanitation District for 
their portion of JPA capital projects and 3 months operating expense. 
 
A Bond covenant is cash held as a surety that the annual bond payment and 
interest will be made.  The official documents of the bond transactions require 
that funds be deposited with the trustee.  The District’s refunding bond reserve 
has been deposited through the bond trustee, Bank of New York, in the state of 
California’s Local Agency Investment Fund (“LAIF”).  The current bond coverage 
required for the district is that net operating income must be at least 110% of the 
maximum annual debt service.   
 
POLICY 2:  Balanced Budget/Annual Board Review 
 
The District will maintain a balanced operating budget for each enterprise 
fund with annual revenues equal to or greater than annual expenditures.  
However, the Board may determine that reserves be used to augment 
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Revised 3/3/2011 
 

operating revenues under certain circumstances.  The Board will review 
annually the working capital, cash, projected income and bond coverage 
levels to determine the adequacy of each. 
 
If in any given fiscal year operating expenditures will exceed the operating 
revenue projected in the same year, causing a budget imbalance, cost cutting 
measures or revenue enhancements may be addressed before spending 
unappropriated fund balances to support on-going operations. Cost cutting 
measures may include reductions in capital improvement projects, reductions in 
staff or reductions in expenditures for materials, services, or supplies.  Such 
expenditure or staff reductions may result in reduced service levels.  
Alternatively, the Board may determine that circumstances warrant taking money 
from reserves to offset expenses larger than operating income.  
 
At year-end, net revenue after expenses (“income”) will be transferred to funds 
as directed by the Board, subject to any legal limitations on the Board’s 
discretion.  Funds balances are addressed annually as part of the budgeting 
process. 
 
Available cash in the various funds reflects the District’s ability to pay current bills 
and commitments, as well as under writing the risk level the District is willing to 
accept.   
 
POLICY 3:  Rate Stabilization Fund 
 
The District will maintain a Rate Stabilization Fund to maintain rate stability 
for customers in times when short or mid-term cash needs are volatile. 
 
The District’s potable water operating revenue will swing significantly based on 
climatic conditions. During periods of heavy rain, potable water revenue drops 
significantly from the three year average at which revenues are budgeted.  
During significantly hot, dry periods, a reverse trend is seen wherein significant 
revenue is generated by higher sales than the three year average.  During 
periods of extended water shortage, when customers are asked to reduce 
consumption, the impact on potable water revenue is similar to the effect of 
heavy rain.  Rather than raising water rates on a temporary basis to cover 
expenses during these times, the Rate Stabilization Fund allows the Board to 
balance operating revenue to operating expenses by a transfer.    
 
This fund balance is targeted at 20% of 2 years’ potable water revenues.  The 
policy requires Board approval prior to use of the Fund or adjusting the fund’s 
balance.   
 
POLICY 4:  Financing Alternatives 
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Revised 3/3/2011 
 

As part of the annual Infrastructure Investment Plan (IIP) budgeting 
process, the District will examine options available to pay for the proposed 
projects, including the option of financing. 
 
Each year the Board reviews needs for capital improvements and major 
maintenance over the next five years (the capital improvement plan “CIP”).  
Expenditures are projected on an annual basis, but the available fund balance for 
replacement or major maintenance is not always adequate to cover the need 
when it arises.  The Board favors a pay-as-you-go program for the IIP program, 
but the District may not have funds available to pay for projects in any given year, 
or projects anticipated in future years may be of a type that would be difficult to 
finance.  Such considerations may dictate financing as the preferred alternative.  
If a project requires substantial expenditures over several years and interest 
rates are low, the District may consider issuing financing now and reserving the 
available funds for need at times when interest rates are higher.   
 
The Board has determined that debt service should not exceed 15% percent of 
reliable revenue sources. 
 
POLICY 5:  Fiscal Impact Analysis 
 
Staff shall prepare a fiscal impact analysis for each budget appropriation 
request not included as part of the Annual Budget. Available fund balances 
are intended to be appropriated only for “one-time” nonrecurring 
expenditures not covered by the current annual budget. 
 
When non-budgeted items are brought before the Board for consideration, the 
resulting fiscal impact will be analyzed.  The Board requires all requests for new 
or supplemental budget appropriations to be accompanied by a fiscal impact 
statement including:  
 

• Amount of funds requested 
• Source of funds requested 

       New revenue 
       Reallocation of existing appropriations  

                  Grants 
                   

• Impact of Request 
             New rates or fees 
             Decrease in one activity to support another activity 
             Effect on fund balance 

 
POLICY 6:  Operating Fund Cash Requirement 
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Revised 3/3/2011 
 

The District will maintain cash (net of restricted cash) in the Operations 
Fund of each enterprise equivalent to 25% of the operating budget plus 
one-year’s debt service obligations. 
 
An available cash reserve to cover operating shortfalls is a prudent management 
practice to be used for both short term cash flow and contingency planning for 
unforeseen situations.  Examples Include: 
 

• Unexpected increases in costs or declines in revenues 
• Legislative or judicial mandate to provide a new or expanded service or 

program 
• Natural disaster emergencies which exceed the Emergency/Insurance 

Fund 
• One-time Board approved non-capital expenditures or capital need if the 

IIP fund is inadequate 
• Interruptions in billing process to customers 

 
If such unforeseen circumstances occur, staff will present the Board with options 
for curing the deficiency, including use of this fund. 
 
POLICY 7:  Replacement and Major Maintenance Fund by Enterprise 
(potable water, sanitation, recycled water) 
 
Each of the District’s three enterprises will maintain a Replacement Fund 
for major maintenance, replacement and improvement of facilities and 
infrastructure not related to growth.  The source of funds will be current 
user fees.  Each Replacement Fund will maintain cash levels deemed 
adequate to cover that enterprise’s projected needs for three years 
according to annually revised, five year Infrastructure Investment Plan (IIP).  
If a replacement fund’s cash target is exceeded, the Board will consider 
utilizing the excess for prepayment of outstanding debt.   
 
Prudent stewardship of assets requires that maintenance be performed to 
postpone or decelerate the aging process.  As a general rule, maintenance costs 
for an item become more expensive as the asset ages.  Also, changes in 
technology could result in replacing an asset with one which provides lower 
operating expenses or greater revenues or replacement of assets may be 
required due to changes in regulatory standards.   
 
Major maintenance and replacement are on-going operating costs that should be 
paid for by user fees.  Appropriate cash levels within a Replacement Fund 
enables the District to pay for planned or unplanned projects in any given year.   
 
The water stand-by charge is levied against  developed and undeveloped land 
and is dedicated to maintenance and replacement of potable water infrastructure 
and facilities.  Recognizing that undeveloped land has added value because of 
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Revised 3/3/2011 
 

the availability of potable water service, these owners have a vested interest in 
seeing the system maintained.   
 
POLICY 8:  New Construction Fund by Enterprise 
 
The District will pay for expansion or new facilities necessitated by growth 
from capacity fees collected from new development and maintained in the 
appropriate enterprise’s Construction Fund. 
 
Current ratepayers should not be burdened with costs associated with growth 
due to new development.  The fair share of cost of expansion will be borne by the 
developers through capacity fees. 
 
The District has a master plan that identifies projected infrastructure and facility 
needs through build-out and is used as the basis for determining capacity fees.   
Capacity fees may be pledged for debt service payments, if the need for the 
expansion occurs before adequate capacity fees can be collected. 
 
Prepaid capacity fees not utilized are subject to refund with interest, provided the 
developer has not started his project and the District has not begun construction 
of the system.   
 
POLICY 9:  Internal Service Replacement Fund for Buildings, Vehicles and 
Equipment 
 
The Internal Service Fund will have revenues (i.e. user charges, interest 
income and all other income) sufficient to meet operating expenses, 
maintenance costs, depreciation expense, an inflation factor for other 
needs not exclusive to one of the three enterprises. 
 
The District uses the internal service fund as an internal accounting and budget 
mechanism to equitably distribute general operating costs such as for buildings, 
vehicle and equipment replacement and maintenance costs among District user 
programs and to assure that adequate funding is on hand to replace or maintain 
these assets. 
 
POLICY 10:  Emergency/Insurance Fund 
 
The District will maintain an Emergency/Insurance Fund to cover 
deductibles, self-insurance retentions, claims not covered by insurance, 
fines and penalties imposed by regulatory agencies and disaster repairs 
and expenses.  The target for this Fund is two percent (2%) of the total 
value of capital assets, including LVMWD’s share of the Joint Power’s 
Authority capital assets.  The Board must approve any expenditure from 
this Fund. 
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To protect the investment in assets and to ensure continuation of District 
operations, the District purchases insurance for general liability, property and 
worker’s compensation.  The District has the responsibility to pay for deductibles 
or self-insurance retentions.  Also, the District has some risks that may not be 
economically or actually insured, such as certain types of pollution (odor), flood, 
and mold.  Also, the insurance on District’s sewer lines or water lines is limited to 
the cost of emergency clean-up and does not include the cost of repairing the 
failure.  Because of this potential exposure, the District has established the 
Emergency/Insurance Fund at two-percent of the value of capital assets less the 
value of land, which amount will be determined annually after the audit.  The 
Fund can only be used when approved by the Board. 
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June 14, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Ordinance No. 06-11-266: Amended Water Conservation Measures 

RECOMMENDATION(S):

The full reading of the proposed Ordinance No. 06-11-266 amending Ordinance No. 11-86-161 (Las 
Virgenes Code) as it relates to Water Conservation Measures, be waived, and the Board order publication 
within 30-days of adoption using a summary of the Ordinance. 
 
The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that the proposed Ordinance No. 06-11-266 
amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates to Water Conservation Measures, 
given second reading by title only, be passed, approved and adopted as presented.  
 
ORDINANCE NO. 06-11-266 
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS IT RELATES TO WATER 
CONSERVATION MEASURES 
 
(Reference is hereby made to Ordinance 06-11-266 on file in the District's Ordinance Book and by this 
reference the same is incorporated herein and made a part of thereof.)  

Prepared By: Carlos G. Reyes, Director of Resource Conservation & Public Outreach

ATTACHMENTS:
Ordinance
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ORDINANCE NO. 06-11-266 
 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES  
MUNICIPAL WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 

(LAS VIRGENES CODE) AS IT RELATES TO WATER CONSERVATION MEASURES 
 

 
 BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT as follows: 
 
 1. Purpose. 
 This ordinance amends the Las Virgenes Code to eliminate certain mandatory drought 
response measures in Ordinance No. 11-86-161 (Las Virgenes Code). 
 
 2. Findings. 
 The Board finds the following facts are true: 
  (a) The District obtains its entire potable water supply from the Metropolitan 
Water District of Southern California (“Metropolitan”). 
  (b) Metropolitan obtains water for the District through the California Water 
Project (“SWP”).  
  (c) The yield of the SWP was reduced because of drought conditions and court 
decisions but the yield is no longer restricted for these reasons. 
  (d) Based on the foregoing, the amount of water available to the District for 
distribution and sale to customers will not be severely reduced for the foreseeable future due to 
drought or litigation. 
  (e) The State of California has adopted a policy of obtaining a 20% reduction 
in water consumption by the year 2020. 
  (f) Some water conservation measures will be necessary for the District to 
achieve 20 by 20. 
  (g) This ordinance amends the Las Virgenes Code to eliminate mandatory 
conservation measures caused by the drought and litigation but continues conservation measures 
needed in order to achieve a 20% reduction in water consumption by the year 2020. 
  (h) This ordinance will not produce significant environment impacts. 
 
 3. Amendment. 
 Section 3-4.404 of Ordinance No. 11-86-161 (Las Virgenes Code) is hereby amended and 
reenacted to read as follows: 
 
 “3-4.404 WATER CONSERVATION MEASURES 
 (a) Customers shall comply with the following water conservation measures: 
  (1) Potable water shall not be used to clean or sweep hard surfaces such as 
sidewalks, walkways, driveways or parking areas unless the washing is performed with an 
approved water conservation broom, and only as necessary to protect the public health and 
safety. 
  (2) Hotels, motels and other places for commercial transient occupancy shall 
offer guests who stay more than one night the opportunity to retain towels and linens during 
their stay.  
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  (3) Car washing is permitted only with the use of a nozzle having an automatic 
shut-off. 
 (b) Customers shall use the following irrigation practices: 
  (1) Irrigation shall occur after 5:00 p.m. and before 10:00 a.m., provided no 
irrigation is permitted during rainfall, provided further, irrigation is not permitted for 24 hours 
after rainfall in excess of 1 inch. 
  (2) Irrigation shall not run off to streets, gutters or adjacent properties.   
  (3) The District shall assist in the promotion of water efficient irrigation 
practices by monitoring compliance with landscaping plans approved by cities and the county 
under the Water Conservation in Landscaping Act.  The District shall notify the city or county with 
jurisdiction by law if it is determined that a landscaping plan has been breached.” 
 
 4. Amendment. 
 Section 3-4.407 of Ordinance No. 11-86-161 (Las Virgenes Code) is hereby repealed. 
 
 5. Amendment. 
 Section 3-4.409 of Ordinance No. 11-86-161 (Las Virgenes Code) is hereby amended and 
reenacted to read as follows: 
 
 “3-4.409. LONG-TERM WATER USE REDUCTIONS 
 The General Manager shall recommend appropriate programs and projects to achieve a 
20% reduction in the District’s water uses by the year 2020.” 
 
 6. Other. 
 Except as provided herein, Ordinance No. 11-86-161 (Las Virgenes Code) is reaffirmed 
and readopted.  This ordinance is effective immediately. 
 
 PASSED, APPROVED AND ADOPTED on ________________, 2011. 
 
 
       ________________________________ 
       Lee Renger, President 
 
ATTEST: 
 
_______________________________ 
Charles Caspary, Secretary 
 
[Seal] 
 
 
 
APPROVED AS TO FORM: 
 
________________________________ 
Wayne K. Lemieux, District Counsel 
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June 14, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Resolution No. 06-11-2415 Repealing Resolution Nos. 05-10-2401, 05-10-2404 and 01-11-
2413

SUMMARY:

Consistent with the termination of the water supply allocation program, the following resolutions must be 
repealed: 
 
RESOLUTION NO. 05-10-2401 A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT DEALING WITH WATER BUDGET ALLOCATIONS AND SURCHARGE 
CREDITS  
 
RESOLUTION NO. 05-10-2404 A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT ESTABLISHING WATER SUPPLY ALLOCATION LEVELS, RATE 
SURCHARGES FOR CONSERVATION PURPOSES, AND REPEALING RESOLUTION NOS. 04-09-2388 
AND 05-09-2391  
 
RESOLUTION NO. 01-11-2413 A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT AMENDING RESOLUTION NO. 05-10-2404 AS IT RELATES TO 
SURCHARGES FOR CONSERVATION PURPOSES  

RECOMMENDATION(S):

Approve Resolution No. 06-11-2415 repealing Resolutions Nos. 05-10-2401, 05-10-2404 and 01-11-2413.  
 
RESOLUTION NO. 06-11-2415 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
REPEALING RESOLUTION NOS. 05-10-2401, 05-10-2404 AND 01-11-2413  
 
(Reference is hereby made to Resolution No. 06-11-2415 in the District's Resolution Book and by this 
reference the same are incorporated and made a part thereof.) 

FINANCIAL IMPACT:

None. 

Prepared By: Carlos G. Reyes, Director of Resource Conservation & Public Outreach

ATTACHMENTS:
Resolution
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RESOLUTION NO. 06-11-2415 
 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF  
LAS VIRGENES MUNICIPAL WATER DISTRICT  

REPEALING RESOLUTION NOS. 
05-10-2401, 05-10-2404, AND 01-11-2413 

 
 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 

MUNICIPAL WATER DISTRICT that except for provisions in the following resolutions which 

repeal other resolutions, Resolution No. 05-10-2401 (Water Budget and Allocation and 

Surcharge Credits), Resolution No. 05-10-2404 (Water Supply Levels), and Resolution No.   

01-11-2413 (Surcharge for Conservation Purposes), are repealed. 

 

 PASSED, APPROVED, and ADOPTED on ________________, 2011. 

 
 
         _______                                    
       Lee Renger, President 
 
 
ATTEST: 
 
 
__________________________________  
Charles Caspary, Secretary    
 
(SEAL) 
 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
Wayne K. Lemieux, District Counsel 
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June 14, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Lemieux & O'Neill - Annual Retainer Review 

SUMMARY:

On May 26, 2011, the General Manager received a request from general counsel to discuss their 
transactional retainer. The current transactional retainer, established July 2008 is $6,000.00 per month. 

RECOMMENDATION(S):

General Legal Counsel to discuss their monthly transactional retainer with the Board of Directors. 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
Annual Retainer Review
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INFORMATION ONLY

June 14, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Claim from Alex Kaliakin 

SUMMARY:

On May 10, 2011, the District received a claim from Mr. Alex Kaliakin of Malibu. Mr. Kaliakin requested 
reimbursement for $89 paid to a private plumber who determined that the pressure at Mr. Kaliakin's 
residence was below what it was supposed to be. Mr. Kaliakin had previously called the District about his 
water pressure and was advised to have it checked. 
 
Staff investigated the cause of the low water pressure by checking the pressure settings in pressure 
regulating station No. 27. Standard settings for the station are 70 psi for the main valve, 75 psi for the 
bypass valve and 80 psi for the relief.  
 
Using a calibrated digital pressure gauge, each valve was found to be approximately 20 psi lower than the 
standard settings for the station. Staff determined that a faulty gauge had been used to set the station 
pressures after the highline on Rambla Pacifico was constructed and put into service. Each of the valves 
were then reset to the standard settings and rechecked.  
 
The General Manager approved the claim within the $2,500 limit authority granted by the Board of Directors. 
This item is presented for information only. 

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:
Alex Kaliakin Claim Recommendation
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Regular Board Meeting  
 
 
June 14, 2011  
 
 
12:00 p.m. -- Board Room  
 
 
 
 
 

 
 

 

 

 

 

 

 
                            Recognition of Solar Cup Staff Team  
 

 

 

 

 

 

 

 

 

 

 

 

 

 
6D Report  

 

 

MWD Headquarters Building 700 N. Alameda Street Los Angeles, CA 90012

1. Call to Order 

(a) Invocation: Stephen Hubbard, Senior Programmer Analyst, Business Technology Group 

(b) Pledge of Allegiance:  Director Brett R. Barbre 

2. Roll Call 

3. Determination of a Quorum 

4. Opportunity for members of the public to address the Board on matters within the Board’s jurisdiction.  (As required by Gov. Code  
Section 54954.3(a)) 

5. OTHER MATTERS 

A. Approval of the Minutes of the Meeting for May 10, 2011.  (A copy has been mailed to each Director) Any additions, corrections, or 
omissions 

B. Report on Directors’ meetings attended at Metropolitan expense for month of May 

C. Presentation of 15-year pin to Director Judy Abdo, representing the City of Santa Monica 

D. Approve 60-day leave of absence for Director Anthony Fellow, effective July 1, 2011 

E. Approve amendment to Ethics Officer’s terms of employment [Public employee performance evaluation:  Any discussion evaluating the 
performance of the Ethics Officer will be heard in closed session pursuant to Gov. Code Section 57957(b)]  (To be mailed separately) 

F. Approve committee assignments 

G. Chairman’s Monthly Activity Report 

6. DEPARTMENT HEADS’ REPORTS 

A. General Manager’s summary of Metropolitan’s activities for the month of May 

B. Interim General Counsel’s summary of Legal Department activities for the month of May 

C. General Auditor’s summary of activities for the month of May 

D. Ethics Officer’s summary of activities for the month of May 

7. CONSENT CALENDAR ITEMS -- ACTION 

7-1 Approve up to $1.085 million to purchase insurance coverage for Metropolitan’s Property and Casualty Insurance Program.  (F&I) 
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7-1 Board Letter and Attachment  

 

 
7-2 Board Letter and Attachments  

 

 
7-3 Board Letter and Attachments  

 

 

 
8-1 Board Letter and Attachment  

 

 

 
8-3 Board Letter and Attachment  

 

 
8-4 Board Letter and Attachments  

 

 
8-5 Board Letter and Attachments  

 

 
8-6 Board Letter and Attachment  

 

 
8-7 Board Letter and Attachments  

 

 
8-8 Board Letter and Attachment  

 

 
8-9 Board Letter and Attachments  

 

 
8-10 Board Letter and Attachment  

 

 

 
9-1 Board Letter and Attachment  

 

 

 
NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not expressly listed for action, may be 
deliberated and may be subject to action by the Board.   
 
Each agenda item with a committee designation will be considered and a recommendation may be made by one or more committees prior to 
consideration and final action by the full Board of Directors.  The committee designation appears in parenthesis at the end of the description of the 

7-2 Appropriate $260,000; and authorize two pipeline cathodic protection projects (Approp. 15441).  (E&O) 

7-3 Appropriate $510,000; and authorize agreement with Roctest, Inc. for upgrades of the Automated Data Acquisition System at Garvey 
Reservoir (Approp. 15441).  (E&O) 

8. OTHER BOARD ITEMS -- ACTION 

8-1 Approve Metropolitan’s annual Statement of Investment Policy and delegation of authority to the Treasurer to make investments on behalf 
of Metropolitan.  (F&I) 

8-2 Authorize execution of the State and Federal Contractors Water Agency Activity Agreement for the Tule Red Habitat Restoration Project, 
appoint the General Manager to serve as Metropolitan’s representative on the Activity Agreement Steering Committee, and approve 
payment up to $413,167 for Metropolitan’s share of costs. (WP&S)  (To be mailed separately) 

8-3 Appropriate $3 million; and authorize capital program for projects costing less than $250,000 for fiscal year 2011/12 (Approp. 15470).  
(E&O) 

8-4 Appropriate $4.86 million; and award $3,599,284.68 contract to ERS Industrial Services, Inc. for replacement of filter media at the Robert B. 
Diemer Water Treatment Plant (Approp. 15436).  (E&O) 

8-5 Authorize payment of $2.63 million for participation in the State Water Contractors, Inc. and payment of $815,000 to the State Water Project 
Contractors Authority for fiscal year 2011/12.  (WP&S) (Two-thirds vote required) 

8-6 Authorize entering into a consolidated agreement under the Local Resources Program with the Inland Empire Utilities Agency, Western 
Municipal Water District, and Chino Basin Desalter Authority for the Chino Basin Desalination Program.  (WP&S) 

8-7 Review Rate Structure Integrity provisions of conservation and Local Resources Program funding agreements with San Diego County 
Water Authority; and consider termination of agreements.  (L&C) 

8-8 Express support for SB 900 (Steinberg, D-Sacramento) - California regional water quality control boards:  members.  (Legis.) 

8-9 Express support for S. 138 (Feinstein, D-CA) - California Desert Protection Act of 2011, if amended.  (Legis.) 

8-10 Express support for S. 629 (Murkowski, R-AK) — Hydropower Improvement Act of 2011  (Legis.) 

9. BOARD INFORMATION ITEMS 

9-1 Review potential for future land fallowing program in Bard Water District.  (WP&S) 

10. FUTURE AGENDA ITEMS 

11. ADJOURNMENT 
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agenda item e.g.  (E&O, B&F).  Committee agendas may be obtained from the Board Executive Secretary.  
 
Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are available for public inspection at 
Metropolitan’s Headquarters Building and on Metropolitan’s Web site http://www.mwdh2o.com.  
 
Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or participate in a meeting should 
be made to the Board Executive Secretary in advance of the meeting to ensure availability of the requested service or accommodation.   
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