
 
  

LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

AGENDA 

CLOSING TIME FOR AGENDA IS 8:30 A.M. ON THE TUESDAY PRECEDING THE MEETING. 
GOVERNMENT CODE SECTION 54954.2 PROHIBITS TAKING ACTION ON ITEMS NOT ON 
POSTED AGENDA UNLESS AN EMERGENCY, AS DEFINED IN GOVERNMENT CODE SECTION 
54956.5 EXISTS OR UNLESS OTHER REQUIREMENTS OF GOVERNMENT CODE SECTION 
54954.2(B) ARE MET. 

5:00 PM June 6, 2011

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the Las Virgenes Municipal 
Water District office and the Clerk of the Board called the roll. 
 
Triunfo Sanitation District Present Left Absent 

Steven Iceland ______ ______ ______ 

Michael McReynolds ______ ______ ______ 

Janna Orkney ______ ______ ______ 

Michael Paule, Chair ______ ______ ______ 

James Wall ______ ______ ______ 

Las Virgenes Municipal Water District

Joseph Bowman ______ ______ ______

Charles Caspary ______ ______ ______

Glen Peterson ______ ______ ______

Lee Renger, Vice Chair ______ ______ ______

Barry Steinhardt ______ ______ ______

2. APPROVAL OF AGENDA

 A Moved by _____, seconded by _____, and _____, that the agenda for the June 6, 2011 
meeting be approved as presented/amended. 

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS



 A RWQCB Meeting Update 

5. CONSENT CALENDAR 

 A Minutes: Regular meeting of May 2, 2011.  Approve

6. ACTION ITEMS 

 A Future Joint Powers Authority Regular Meeting Dates

 The Governing Board of the JPA to direct the Administering Agent/General Manager as to the 
meeting dates for July, August, and September 2011. 

In observance of the Independence Day holiday, reschedule the July 5, 2011, JPA Regular 
Meeting to an alternate date or issue a cancellation notice due to lack of quorum; and opt to 
hold the August 1, 2011, JPA Regular Meeting or issue a cancellation notice due to lack of 
quorum; and in observance of the Labor Day holiday, reschedule the September 5, 2011, JPA 
Regular Meeting to an alternate date or issue a cancellation notice due to lack of quorum. 

 B Alternative Formulas for Setting LVMWD-TSD Joint Powers Authority Recycled 
Water Wholesale Rate

 Provide direction to staff on the recycled water wholesale rates for FY2011-12. 

 C Preliminary JPA Budget for FY 2011/12

7. BOARD COMMENTS 

8. FUTURE AGENDA ITEMS

9. INFORMATION ITEMS 

 A Call for Bids for Aluminum Sulfate 

 B Call for Bids for Sodium Bisulfite 

 C Comment Letter - SSS-WDRs Review and Update 

 D Ventura Regional Sanitation District Biosolids Facility -- Toland Odor Investigation 

 E Award of Bid: Annual Weed Abatement at Various Facilities 

 F Biosolids Alternative - Net Present Worth Analysis 

 G Consultant's Report - 3rd Quarter FY2010-11

 H Tapia Water Reclamation Facility Gates and Drive Replacement - Approve Plans 
and Specifications and Call for Bids 

10. CLOSED SESSION 

11. ADJOURNMENT

 



 
  

LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

MINUTES 

5:00 PM May 2, 2011

 

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance to the flag was led by Director Orkney. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call. 

 The meeting was called to order at 5:07 p.m. by Chair Paule in the Oak Park Library.  The 
Clerk of the Board called the roll.   Those answering present were Directors Bowman, 
Caspary, Iceland, McReynolds, Orkney, Paule, Steinhardt and Wall.  Absent:  Director 
Peterson and Renger.  The Chair declared a quorum.    

2. APPROVAL OF AGENDA

 A Approval of agenda.

 On a motion by Director Steven Iceland, seconded by Director Barry Steinhardt, the 
Board of Directors voted 8-0 -2 to Approve the agenda as presented.   
AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Paule , 
Steinhardt , Wall  
ABSENT: Director(s) Peterson , Renger  

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

 One speaker card was received by Royce Siggard.  He spoke about the upcoming 
Sustainable Earth Expo on April 20, 2012 in Thousand Oaks.  Mr. Siggard invited the JPA to 
participate in the expo.  

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Joint Powers Authority Quarterly Financial Report at March 31, 2011 and Spotlight on 
Joint Powers Authority

 Receive and file. 

 On a motion by Director Joseph Bowman, seconded by Director Steven Iceland, the 
Board of Directors voted 9-0 -1 to Approve the recommendation as presented.  Director 
Renger arrived at 5:20 p.m. Director of Finance & Administration Hicks presented the 
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item and gave an overview of the Quarterly Financial Report.  
AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Paule , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Peterson  

 B Overview of Potential Recycled Water Projects

 Director of Facilities & Operations Lippman gave a presentation on the potential recycled 
water projects.   

 C Preliminary JPA Budget for FY 2011/12

 The preliminary budget information is being provided to the Board for review and discussion. 
No action is recommended at this time.  

 Director of Finance & Administration Hicks gave a presentation on this item.  

5. CONSENT CALENDAR 

 A Minutes: Regular meeting of April 4, 2011.  Approve

 On a motion by Director Charles Caspary, seconded by Director Michael McReynolds, 
the Board of Directors voted 7-0 -2 -1 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , McReynolds , Orkney , Renger , Steinhardt , Wall 
 
ABSTAIN: Director(s) Iceland , Paule  
ABSENT: Director(s) Peterson  

6. ACTION ITEMS 

 A Rancho Las Virgenes Compost Reactor Building Ceiling Repair - Approve Plans & 
Specifications and Call for Bids

 Approve the plans and specifications for the Rancho Las Virgenes Compost Reactor Building 
Ceiling Repair, as prepared by Tectonics, and authorize a Call for Bids in accordance with the 
project specifications and the proposed Bid Schedule. 

 On a motion by Director Barry Steinhardt, seconded by Director Lee Renger, the Board 
of Directors voted 8-1 -1 to Approve the recommendation as presented.  Administering 
Agent/General Manager Mundy corrected the dates on the Notice Inviting Sealed 
Proposals; proposals are due June 13, 2011, and prebid tour will be on May 25, 2011.  A 
roll call vote was taken.   
AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Renger , 
Steinhardt , Wall  
NOES: Director(s) Paule  
ABSENT: Director(s) Peterson  

7. BOARD COMMENTS 

 Director Caspary mentioned that Kern County may stop importing biosolids due to more 
stringent regulations in the future.  

8. FUTURE AGENDA ITEMS

 Administering Agent/General Manager Mundy added Composting Options and Budget Review 
and Approval as future agenda items.   
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9. INFORMATION ITEMS 

 A Rancho Las Virgenes Composting Facility Amendment Supply

 Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint 
Powers Authority Budget.  Las Virgenes board, as the administering agent, waived formal 
bidding requirements for amendment and authorized the General Manager/Administering 
Agent to issue a purchase order for amendment supply at the April 12, 2011, board meeting. 

10. CLOSED SESSION 

 None.  

11. ADJOURNMENT

 The Chair declared the meeting adjourned at the hour of 8:08 p.m.   
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JPA Regular Meeting 
May 2, 2011 

 
 
 
 
 
                                                
    Michael Paule, Chair 
     
 
 
ATTEST: 
 
 
    
Lee Renger, Vice Chair 
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June 6, 2011   JPA Board Meeting 

TO: JPA Board of Directors

FROM: General Manager

 

  

 Subject: Future Joint Powers Authority Regular Meeting Dates

SUMMARY:

The first Mondays in both July and September 2011 are Regular Meeting dates of the Joint Powers Authority 
Board of Directors; and are also the official observance days for Independence Day and Labor Day 
respectively. 
 
Historically, the Triunfo Sanitation District Board of Directors votes to cancel their August Regular Meeting; 
and when this action is taken by Triunfo, the Joint Powers Authority Board of Directors has opted to cancel 
their Regular Meeting scheduled for the first Monday of August. 
 
The JPA Regular Meeting locations, which were set by Resolution, are as follows: July 2011: Oak Park 
Library; August 2011: Las Virgenes Board Room; and September 2011: Oak Park Library. Triunfo Sanitation 
District previously reserved the Oak Park Library for specific dates in 2011; and alternate dates are not 
always available due to scheduling conflicts.  

RECOMMENDATION(S):

The Governing Board of the JPA to direct the Administering Agent/General Manager as to the meeting dates 
for July, August, and September 2011. 

In observance of the Independence Day holiday, reschedule the July 5, 2011, JPA Regular Meeting to an 
alternate date or issue a cancellation notice due to lack of quorum; and opt to hold the August 1, 2011, JPA 
Regular Meeting or issue a cancellation notice due to lack of quorum; and in observance of the Labor Day 
holiday, reschedule the September 5, 2011, JPA Regular Meeting to an alternate date or issue a 
cancellation notice due to lack of quorum. 

FINANCIAL IMPACT:

None. 

Prepared By: John R. Mundy, General Manager
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June 6, 2011   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Finance & Administration

 

  

 Subject: Alternative Formulas for Setting LVMWD-TSD Joint Powers Authority Recycled Water 
Wholesale Rate

SUMMARY:

At the JPA Board meeting on May 2, 2011, the Board directed staff to consider alternative formulas for 
setting the JPA wholesale water rate charged to its customers, Las Virgenes Municipal Water District and 
Triunfo Sanitation District. 
 
Staff has developed five alternative formulas that could be used as the basis for setting wholesale water 
rates, in addition to the current minimalist formula and a formula proposed by TSD board members at the 
last meeting. Staff has attempted to create formulas that are based on budget numbers that require one of 
the following:  

l Board approval, such as administrative expenses or projected capital expenses, which are included in 
the annual JPA Infrastructure Investment Plan  

l Recognized accounting expenses, such as depreciation expense, that is verified by an outside auditor 
in the JPA Comprehensive Annual Financial Report.  

l Outside standards for recognized value of water, such as the LRP and the MWD supply cost of raw 
water.  

Mike Hamilton, Financial Analyst, will make a presentation on the seven alternatives and will answer 
questions from the Board. After reviewing these alternatives at the Board meeting, staff requests that the 
Board provide direction on setting the recycled water wholesale rate for FY2011-12.  

RECOMMENDATION(S):

Provide direction to staff on the recycled water wholesale rates for FY2011-12. 

DISCUSSION:

The alternative formulas include the following: 

1. The current formula which is based upon the costs to deliver of recycled water. For this discussion, 
this alternative represents the costs of operations.  

2. Operations costs plus administrative costs related to recycled water delivery.  
3. Operations costs and administrative costs plus the average CIP cost over ten years.  
4. Operations costs and administrative costs plus depreciation costs of recycled water facilities.  
5. Operations costs plus 25% (proposed by TSD) and administrative costs  
6. Operations costs and administrative costs plus MWD's LRP rate for recycled water.  
7. Operations costs and administrative costs plus MWD's supply cost for raw water.  

The attached table shows what the rate per acre foot of recycled water would be based upon the seven 
alternative formulas. The table shows what the revenues and cost of recycled water would be to the two JPA 
partners based upon projected sales. Finally, the table compares the net cost or income for both LVMWD 
and TSD using the alternative formula and compares this to the budget net current costs to demonstrate the 
magnitude of change of net income or net cost for each alternative.  
 
The original formula represents an outdated attitude toward recycled water production, when wastewater 
treated at sanitation facilities was considered effluent (i.e. a liability) that had no value and had to be 
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dumped as expeditiously as possible. Effluent became recycled water when it entered a delivery system to 
reach paying customers. Costs associated with treating wastewater were to remain as a sanitation expense, 
but the added cost of transporting this recycled water to customers could be recaptured by charging a fee to 
customers.  
 
The other six alternatives recognize that there are other costs associated with recycled water production, 
such as administrative expenses, capital projects and the need for reserves to replace recycled water in the 
future (i.e. depreciation). Three of the alternatives include a measure for recognizing the value of the 
recycled water itself as an asset rather than the liability status of effluent.  

Prepared By: Sandra Hicks, Director of Finance & Administration and Mike Hamilton, Financial Analyst

ATTACHMENTS:
RW Wholesale Rate Options
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June 6, 2011   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Finance & Administration

 

  

 Subject: Preliminary JPA Budget for FY 2011/12

SUMMARY:

The Boards reviewed the preliminary budget at the regular meeting on May 2, 2011. At that meeting, the 
Boards requested alternative formulas for setting the wholesale rate for recycled water. Those alternatives 
will be presented at the June 6, 2011 meeting and if a new formula is selected, then allocations in the 
proposed budget will change. For this reason, staff is delaying presentation of the proposed JPA budget until 
July 2011 so that the budget can reflect the changes that may be instituted. 

The preliminary budget was included in the agenda package for May 2 and an updated copy is included 
herein.  

Staff does not anticipate that there will be any changes to the expenses in the proposed budget in July, so 
that review of this preliminary budget will be a basis for approving the proposed budget when it is received. 

Staff will be prepared to answer questions the Board may have at the June 6 meeting.  

Prepared By: Sandra Schmidt and Mike Hamilton

ATTACHMENTS:
Prelim Budget 2011/12
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INFORMATION ONLY

June 6, 2011   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Call for Bids for Aluminum Sulfate 

Las Virgenes Municipal Water District and Triunfo Sanitation District Joint Powers Authority approved 
funding for this matter under the Joint Powers Authority Budget. Las Virgenes Board, as the administering 
agent, approved the proposed bid schedule and notice inviting sealed bids for the supply and delivery of 
aluminum sulfate at their May 24, 2011, meeting. 

SUMMARY:

The JPA uses aluminum sulfate (also called alum) to enhance the coagulation of solids during the tertiary 
filtration process at the Tapia Water Reclamation Facility. The current supplier, General Chemical, has 
completed their three-year commitment to provide alum; therefore, it is necessary at this time to go to bid for 
this product. We are proposing a one-year contract with two one-year renewal options. 

FINANCIAL IMPACT:

Total estimated annual cost to the District for aluminum sulfate is $30,000.00. Funds are available in the 
current budget and will be proposed in future budgets for this product. 

DISCUSSION:

Bids will be requested according to the following schedule: 
 
Board Authorization of Call for Bids Tuesday, 05/24/11 
First Newspaper Advertisement Monday, 05/30/11 
Second Newspaper Advertisement Monday, 06/06/11 
Bid Opening Wednesday, 06/22/11 
Award of Contract Tuesday, 07/12/11 
 
The successful bidder wil be awarded the contract based on a combination of pricing, reliability and 
customer service. 

Prepared By: Brett Dingman, Reclamation Manager
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INFORMATION ONLY

June 6, 2011   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Call for Bids for Sodium Bisulfite 

Las Virgenes Municipal Water District and Triunfo Sanitation District Joint Powers Authority approved 
funding for this matter under the Joint Powers Authority Budget. Las Virgenes Board, as administering 
agent, approved the proposed bid schedule and notice inviting sealed bids for the supply and delivery of 
sodium bisulfite at their May 24, 2011, meeting. 

SUMMARY:

The JPA uses sodium bisulfite for the dechlorination of recycled water prior to discharge to Malibu Creek or 
the L.A. River. The current supplier, JCI Jones Chemical, will complete their three-year contract to supply 
sodium bisulfite on July 22, 2011; therefore, it is necessary at this time to go out to bid for this product. We 
are proposing a one-year contract with two one-year renewal options. 

FINANCIAL IMPACT:

Total estimated annual cost to the District for sodium bisulfite is $220,000.00. Funds are available in the 
current budget and will be proposed in future budgets for this product. 

DISCUSSION:

Bids will be requested according to the following schedule: 
 
Board Authorization of Call for Bids Tuesday, 05/24/11 
First Newspaper Advertisement Monday, 05/30/11 
Second Newspaper Advertisement Monday, 06/06/11 
Bid Opening Wednesday, 06/22/11 
Award of Contract Tuesday, 07/12/11 
 
The successful bidder will be awarded the contract based on a combination of pricing, reliability and 
customer service. 

Prepared By: Brett Dingman, Reclamation Manager
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INFORMATION ONLY

June 6, 2011   JPA Board Meeting 

TO: JPA Board of Directors

FROM: General Manager

 

  

 Subject: Comment Letter - SSS-WDRs Review and Update 

SUMMARY:

In 2006 the State Water Resource Control Board (SWRCB) adopted Waste Discharge Requirements (WDR) 
for sanitary sewers. The JPA enrolled in the WDR and has met all reporting and planning requirements. 
Recently the SWRCB published proposed revisions to the WDR. The attached letter is the JPA's comments 
on proposed revisions.  

Prepared By: John Mundy, General Manager

ATTACHMENTS:
Comment Letter
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INFORMATION ONLY

June 6, 2011   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Award of Bid: Annual Weed Abatement at Various Facilities 

Las Virgenes - Truinfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. The Las Virgenes Board, as the administering agent, approved this at the May 24, 2011 meeeting.  

SUMMARY:

Annually, the District must comply with the County of Los Angeles Weed Abatement Division's notice 
to destroy weeds and to remove brush, rubbish and refuse prior to fire season by June 30th. The work is 
performed under contract for the District's largest sites, including Tapia Water Reclamation Facility and 
the Rancho Las Virgenes Composting Facility. On April 12, 2011, the Board authorized a Call for Bids. 
Bid packages were sent to 6 companies and bids were received as follows: 

Lowest bids are shown in bold type.  

Tapia  Rancho  

Executive  $12,400.00  $7,600.00  

Landscape Development  $37,689.24  $48,389.65  

Mariposa  $19,250.00  $19,800.00  

Safe & Beautiful  $ 6,397.77  $ 5,777.00  

Underwood  $ 7,178.00  $ 6,350.00  

Venco Western  $ 6,498.00  $ 5,198.00  

FINANCIAL IMPACT:

The Fiscal Year 2010-11 budget provides funding in the operating budgets for weed abatement at all 
facilities.

Prepared By: Larry J. Miller, Water System and Facilities Manager
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INFORMATION ONLY

June 6, 2011   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Biosolids Alternative - Net Present Worth Analysis 

SUMMARY:

The attached net present worth analysis compares the cost of composting dewatered biosolids to hauling 
the dewatered biosolids to the Toland Land Fill. The major assumptions in the analysis are: 
 
1. The JPA has the permits to haul the biosolids to Toland. 
 
2. Ventura Regional Sanitation District would charge $53.82/ton with an annual escalate rate of 3.5%. 
 
3. Costs escalate 2% per year for labor, 5% per year for electricity and 1% a year for all other costs except 
hauling costs. 
 
4. Capital improvements costing $2,050,000 are required to construct hauling facilities and $2,550,000 of 
improvements and replacements are required over the next ten years for composting.  
 
For a planning period of ten years and a discount rate of 4% the net present worth for hauling of dewatered 
biosolids is $6.75 million less that the net present worth of continuing to compost the dewatered biosolids.  

Prepared By: David Lippman, Director of Facilities & Operations

ATTACHMENTS:
NPV
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 In January 2002 the JPA completed a Biosolids Handling Master Plan.1  The master plan included 
an implementation schedule with recommended improvements related to thickening, dewatering, 
digestion, amendment preparation, composting and cogeneration.  The master plan concluded that the 
preferred method of managing the dewatered biosolids was improved composting.  The executive 
summary from the master plan and an updated implementation schedule are attached.   

 The master plan also evaluated various long term options including improvements to the 
composting process and trucking.  The estimated capital cost for the long term trucking option was 
$1,800,000 in 2002 and the annual estimated operation and maintenance costs were $670,000.   The 
master plan included an economic evaluation that compared the present worth of each long term 
option including continuing to compost and hauling on a 20 year basis.  The economic evaluation 
concluded that the total present worth of continuing to compost and the long term trucking option were 
similar at $13.9 million and $12.4 million respectively.   

 The master plan concluded that the best alternative was to continue composting while 
upgrading the process equipment.  This conclusion was partially based on the uncertainty of offsite 
disposal options for the dewatered biosolids.   Several factors have changed since the Master Plan was 
completed in 2002 most notably the start-up of the Toland Landfill facility and the possibility of 
disposing of dewatered biosolids at that facility͕ ŝĨ ƚŚĞ ĨĂĐŝůŝƚǇ͛Ɛ CŽŶĚŝƚŝŽŶĂů UƐĞ PĞƌŵŝƚ ĐĂŶ ďĞ ƌĞǀŝƐĞĚ ƚŽ 
accept out of county bio-solids.  The following present worth analysis uses updated capital, operations 
and maintenance costs and assumes disposal of biosolids at the Toland facility2.   

Present Worth Analysis 

Assumptions: 
Planning period: 10 years3  
Interest rate: 4% 
 

Alternative Capital Cost O & M Costs (year 1) Present Worth  
Hauling $2.05M $0.82M $9.36M 

Composting $2.55M $1.91M $16.11M 
 

Assumptions: 
Planning period: 20 years 
Interest rate: 4% 
Additional capital of $0.5 million required  
 

Alternative Capital Cost O & M Costs (year 1) Present Worth  
Hauling $2.55M $0.82M $19.03M 

Composting $3.05M $1.91M $30.85M 

                                                           
1 LVWMD Report # 2182.00 Biosolids Handling Master Plan, CH2MHILL January 2002 
2 O&M ĐŽƐƚƐ ĨƌŽŵ ͞CŽƐƚ AŶĂůǇƐŝƐ ĨŽƌ ƚŚĞ RĂŶĐŚŽ LĂƐ VŝƌŐĞŶĞƐ CŽŵƉŽƐƚŝŶŐ FĂĐŝůŝƚǇ͟ JƵůǇ ϮϬϭϬ ďǇ LVMWD ƐƚĂĨĨ 
3 Ten years is the length of most agreements with VRSD to process biosolids at Toland 
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For a planning period of ten years the net present worth for hauling of dewatered biosolids is 
$6.75 million less that the net present worth of continuing to compost the dewatered biosolids and for a 
planning period of twenty years the net present worth for hauling of dewatered biosolids is about $11 
million less that the net present worth of continuing to compost the dewatered biosolids.   The attached 
chart shows the changes to the NPV depending on the discount rate used.   

Both analyses assume labor increases of 2% per year, electrical increases of 5% per year and an 
annual 1% increase for all other items except hauling costs.  Hauling costs are assumed to increase 3.5% 
per year based on a typical VRSD agreement.   

Capital improvement assumptions are: 

Hauling: 

The 2002 Bio-solids Master Plan estimated $1.8M in improvements for hauling, escalating this 
value to 2011 dollars using the Building Cost Index results in $2.05M.  An additional $0.5M is assumed 
for the twenty year term.   

Composting: 

Reactor building roof repairs $0.30M 
Replace agitators $0.50M 
Rehab reactor building $1.00M 
Replace loader $0.50M 
Replace liners and screws for conveyors $0.25M 
Total $2.55M 
An additional $0.5M is assumed for the twenty year term. 
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Biosolids Handling Master Plan 

Executive Summary 

January 2002 
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Updated 2002 Implementation Plan from 
Biosolids Handling Master Plan 
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INFORMATION ONLY

June 6, 2011   JPA Board Meeting 

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Consultant's Report - 3rd Quarter FY2010-11

SUMMARY:

TAFT ELECTRIC 
 
Centrate Generator Modification, Change Order 1, $4,477, 2/2/2011 

Prepared By: Marsha Eubanks, Administrative Services Officer
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INFORMATION ONLY

June 6, 2011   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia Water Reclamation Facility Gates and Drive Replacement - Approve Plans and 
Specifications and Call for Bids 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. The Las Virgenes Board, as the administering agent, approved the call for bids at the April 26, 2011 
meeting. 

SUMMARY:

As part of the ongoing maintenance effort at the Tapia Water Reclamation Facility (TWRF), each of the 
process trains are regularly monitored for functionality and general wear of mechanical equipment. In July 
2010, several pieces of equipment were examined by District staff and found to be non-functional or near 
the end of their useful life. This equipment includes 11 sluice gates at primary clarifiers 1-4, and 1 sluice 
gate at secondary clarifier 10, 4 slide gates at BNR basins 2 and 3, the sludge collection system in 
secondary clarifier 1, 2, 7 and 8. Serious rusting has occurred on the metal components of the sludge 
collection system, and on the sluice and slide gates. Several of the gates are non-operational. 
 
The proposed project would replace the damaged gates with new stainless steel sluice gates,and aluminum 
slide gates. The metal components of the existing sludge collection system in the secondary tank would be 
replaced by new fiberglass components. These repairs were previously planned following the Biological 
Nutrient Reduction Phase II project in October 2009. The project was phased in this manner to keep TWRF 
operating while other phased improvements were completed. 
 
The proposed bid schedule is as follows: 
 

Board Approval of Plans and Specs and Call for Bids April 26, 2011 
First Advertisement May 2, 2011 
Second Advertisement May 9, 2011 
Pre-bid Meeting and Field Tour (10:00 a.m.) May 17, 2011 
Bid Opening (3:00 p.m.) June 7, 2011 
Award Contract (Board Meeting) June 28, 2011 

FINANCIAL IMPACT:

The Fiscal Year 10-11 Budget provides funding for Tapia Gates & Drive Replacement under CIP Job No. 
10451 in the amount of $160,000. 

Prepared By: James Spicer II
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