
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

January 19, 2021, 9:00 AM

Public Par
cipa
on for Mee
ngs of Las Virgenes Municipal Water District Board of Directors in
Response to COVID-19

On March 4, 2020, Governor Newsom proclaimed a State of Emergency in California as a result of
the threat of COVID-19. On March 17, 2020, Governor Newsom issued Execu
ve Order N-29-20
(superseding the Brown Act-related provisions of Execu
ve Order N-25-20 issued on March 12,
2020), which allows a local legisla
ve body to hold public mee
ngs via teleconferencing and to
make public mee
ngs accessible telephonically or otherwise electronically to all members of the
public seeking to observe and to address the local legisla
ve body. Pursuant to Execu
ve Order N-
29-20, please be advised that members of the Las Virgenes Municipal Water District Board of
Directors will par
cipate in mee
ngs via teleconferencing. 

PUBLIC PARTICIPATION: Pursuant to Execu
ve Order N-29-20 and given the current health
concerns, members of the public can access and request to speak at mee
ngs live on-line, with
audio and limited video, at www.LVMWD.com/LiveStream. In addi
on, members of the public can
submit wri8en comments electronically for considera
on at www.LVMWD.com/LiveStream. To
ensure distribu
on to the members of the Las Virgenes Municipal Water District Board of Directors
prior to considera
on of the agenda, please submit comments 24 hours prior to the day of the
mee
ng. Those comments, as well as any comments received during the mee
ng, will be
distributed to the members of the Board of Directors and will be made part of the official public
record of the mee
ng. Contact Josie Guzman, Execu
ve Assistant/Clerk of the Board, at (818) 251-
2123 or jguzman@lvmwd.com with any ques
ons. 

ACCESSIBILITY: If requested, the agenda and backup materials will be made available in
appropriate alterna
ve formats to persons with a disability, as required by Sec
on 202 of the
Americans with Disabili
es Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and
regula
ons adopted in implementa
on thereof. Any person who requires a disability-related
modifica
on or accommoda
on, in order to observe and/or offer public comment may request
such reasonable modifica
on, accommoda
on, aid, or service by contac
ng the Execu
ve
Assistant/Clerk of the Board by telephone at (818) 251-2123 or via email to jguzman@lvmwd.com
no later than 9:00 AM on the day before the scheduled mee
ng.
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Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received. A live webcast of the
meeting will be available at LVMWD.com. Also, a web-based version of the
speaker card is available for those who would like to submit written comments
electronically or request to make public comment by telephone during the
meeting.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: January 19, 2021 (Pg. 6)
Receive and File

B Minutes: Regular Meeting of January 5, 2021 (Pg. 35)
Approve
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C Directors' Per Diem: December 2020 (Pg. 44)
Ratify

D CIS Software Upgrade: Authorization of Change Order for Advanced
Meter Project and Collections Process (Pg. 51)

Authorize the General Manager to approve Change Order No. 1, in the amount
of $59,850, to the Annual Support and Maintenance Agreement with Advanced
Utility Systems by Harris Industries for upgrades to the Customer Information
System.

E Amendment to Las Virgenes Municipal Water District Code: Waiver of
Compost Bulk-Loading Fee (Pg. 71)

Pass, approve and adopt proposed Resolution No. 2586, modifying the Las
Virgenes Municipal Water District Code to allow the General Manager to
temporarily waive bulk-loading fees for compost when the Rancho Las Virgenes
Compost Facility's Cure Building is filled to capacity and compost supply
exceeds demand.

RESOLUTION NO. 2586

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AUTHORIZING ACTIONS TO SUPPORT
THE RESPONSE AND RECOVERY EFFORT RELATED TO THE
WOOLSEY FIRE

(Reference is hereby made to Resolution No. 2586 on file in the District's
Resolution Book and by this reference the same is incorporated herein.)

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Recognition of Director Charles Caspary for 20 Years of Service 

B MWD Representative Report (Pg. 75)

C Legislative and Regulatory Updates

D Water Supply Conditions Update (Pg. 79)

6 TREASURER

7 BOARD OF DIRECTORS

A Response to Coronavirus (COVID-19) Pandemic: Continuation of
Emergency (Pg. 81)
Approve the continuation of an emergency declaration for response to the
coronavirus (COVID-19) pandemic.

8 FACILITIES AND OPERATIONS

A Contract Laboratory Services: Award (Pg. 83)
Authorize the General Manager to execute a one-year agreement with Weck
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Laboratories, Inc., in the amount of $167,608, with four one-year renewal
options for contract laboratory services.

9 FINANCE AND ADMINISTRATION

A Independent Audit Services: Renewal (Pg. 86)
Determine whether or not to approve the second one-year renewal option with
The Pun Group, and, if approved, authorize the General Manager to execute the
agreement, in the amount of $42,436, for independent audit services.

10 ENGINEERING AND EXTERNAL AFFAIRS

A Woolsey Fire Facility Repair Project No. 2, Westlake Filtration Plant:
Reject All Bids and Reissue Call for Bids (Pg. 88)
Reject all bids and authorize the reissuance of a Call for Bids for the Woolsey
Fire Facility Repair Project No. 2, Westlake Filtration Plant.

B Greater Los Angeles County Integrated Regional Water Management
Plan: Updated Memorandum of Understanding (Pg. 94)
Authorize the General Manager to execute the updated Memorandum of
Understanding for developing, administering, updating and implementing the
Greater Los Angeles County Integrated Regional Water Management Plan.

C Customer Outreach Efforts on Billing Methodology and Residential
Water Budgets (Pg. 139)
Receive and file the report on customer outreach efforts on billing methodology
and residential water budgets.

11 NON-ACTION ITEMS

A Organization Reports

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

12 FUTURE AGENDA ITEMS

13 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

14 CLOSED SESSION
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A Conference with District Counsel – Anticipated Litigation (Government
Code Section 54956.9(d)(2)): Two Items
 
 Tort Claim by Dennis Nagdeman and Rebecca Hurst Hass Nagdeman
 
 Tort Claim against Southern California Edison
 

B Conference with District Counsel – Existing Litigation (Government
Code Section 54956.9(a)):
 
George Kreider v. Las Virgenes Municipal Water District, et al.
 

15 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

9:00 AM January 5, 2021 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Ursula Bosson. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt via teleconference
in the Board Room at Las Virgenes Municipal Water District headquarters at 4232 Las
Virgenes Road, Calabasas, CA 91302. The meeting was conducted via teleconference
pursuant to the provisions of the Governor’s Executive Order, N-29-20, which suspended
certain requirements of the Ralph M. Brown Act to support social distancing guidelines
associated with response to the  coronavirus (COVID-19) outbreak.  Josie Guzman, Clerk
of the Board, conducted the roll call.

Present: Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan 
(connected to the teleconference at 9:03 a.m.), and Lee Renger 

Absent: None 
Staff Present:  David Pedersen, General Manager

Joe McDermott, Director of Engineering and External Affairs 
Don Patterson, Director of Finance and Administration 
John Zhao, Director of Facilities and Operations  
Josie Guzman, Clerk of the Board  
Keith Lemieux, District Counsel  

2. APPROVAL OF AGENDA

ITEM 4B
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Director Lo-Hill moved to approve the agenda. Motion seconded by Director Renger. 
Motion carried by the following roll call vote: 
 
AYES: Caspary, Lewitt, Lo-Hill, Renger 
NOES: None 
ABSTAIN: None 
ABSENT: Polan 

 
3. PUBLIC COMMENTS 

 
 None.  

 
4. CONSENT CALENDAR 

 
 A List of Demands: January 5, 2021: Receive and file  
 
 B Minutes Regular Meeting of December 15, 2020: Approve 
  

C Water Supply Conditions Update: Receive and file 
 
D Response to Coronavirus (COVID-19) Pandemic: Continuation of Emergency 
 
Approve the continuation of an emergency declaration for response to the coronavirus 
(COVID-19) pandemic. 

  
 Director Polan connected to the teleconference at 9:03 a.m. 
 
 Director Lo-Hill moved to approve the Consent Calendar. Motion seconded by Director 

Renger. Motion carried unanimously by roll call vote. 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A Legislative and Regulatory Updates 
 
Joe McDermott, Director of Engineering and External Affairs, reported that there was 
interest at the federal level to provide support for drinking water and wastewater 
assistance for low-income households. He also reported that there was much interest in 
the outcome of the Senate election in Georgia, which could affect the passage of bills at 
the federal level for water and wastewater services. He noted that the state legislature 
was scheduled to open the desk on January 11th; however, the opening date was 
uncertain due to an increase in positive COVID-19 cases at the State Capitol. He stated 
that it was also uncertain which bills would be introduced in the new legislative session. 
He also reported that the next virtual Working Group workshop by the South Coast Air 
Quality Management District regarding the rulemaking process for the Proposed 
Amended Rule (PAR) 1110.2 - Emissions from Gaseous- and Liquid-Fueled Engines, 
PAR 1470 - Requirements for Stationary Diesel-Fueled Internal Combustion and Other 
Compression Ignition Engines, and PAR 1472 - Requirements for Facilities with Multiple 
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Stationary Emergency Standby Diesel-Fueled Internal Combustion Engines would be 
held in February. 
 
B Fiscal Year 2019-20 Comprehensive Annual Financial Report 
 
Receive and file the Fiscal Year 2019-20 Comprehensive Annual Financial Report. 
 
Ken Pun, representing The Pun Group, provided introductory remarks. 
 
Coley Delaney, representing The Pun Group, provided a PowerPoint presentation and 
overview of the Fiscal Year 2019-20 Comprehensive Annual Financial Report, including 
the scope of work, required communications, and financial statements (net position at 
June 30, 2020, changes in net position, statements of cash flow, net pension liability, and 
net other post-employment benefits (OPEB) liability). He stated that the audit included an 
unmodified opinion of the audit results and no reported communication or internal control 
related matters identified in the audit. 
 
Director Polan moved to approve Item 5B. Motion seconded by Director Caspary.  
 
Mr. Pun responded to a question regarding a comparison of the statement of cash flows 
net change in cash and equivalents showing $13.1 million in Fiscal Year 2019-20 
compared to $(3.1) million in Fiscal Year 2018-19 by stating that the District experienced 
$30 million in matured investments in Fiscal Year 2019-20 and utilized $25 million to 
repurchase investments. He noted that the matured investments in Fiscal Year 2018-19 
totaled only $12 million. He stated that the difference in cash and equivalents was due to 
investment activities between the two fiscal years. He also stated that the restricted cash 
and cash equivalents were related to the bond that was paid in full, and there were no 
requirements for additional reserves to be held in restricted cash and cash equivalents.  
 
Angela Saccareccia, Finance Manager, stated that one of the largest increases in cash 
was due to the loan proceeds for the Automatic Meter Reading/Advanced Metering 
Infrastructure (AMR/AMI) Project, in the amount of $10.1 million received in June 2020, 
which comprised the majority of the $13.1 million net change in cash and equivalents. 
 
General Manager David Pedersen confirmed that $30.1 million in investments matured in 
2020 as compared to $12 million in 2019. 
 
A discussion ensued regarding the District’s net pension liability and the sensitivity when 
considering different CalPERS’ discount rates, and the District’s limitations in making 
investments in real estate per State law. 
 
Motion carried unanimously by roll call vote. 
 

6. TREASURER 
 
Director Lo-Hill stated that the Treasurer’s report was in order. 
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7. FACILITIES AND OPERATIONS 
 

A Rancho Las Virgenes Composting Facility: Temporary Waiver of Bulk 
Loading Fee 

 
Ratify the General Manager’s temporary waiver of the bulk-loading fee, beginning 
on December 1, 2020, and approve, in concept, a policy that allows the General 
Manager to temporarily waive the bulk-loading fee in the future when compost 
inventory is expected to exceed the available storage capacity at the Rancho Las 
Virgenes Composting Facility. 
 
General Manager David Pedersen presented the report.  
 
Director Lo-Hill moved to approve Item 7A. Motion seconded by Board President Lewitt.  
 
John Zhao, Director of Facilities and Operations, responded to a question regarding the 
consistency of the amendment material by stating that the new vendor was providing a 
coarser sawdust material. He stated that a request for proposals would be issued to seek 
a better quality amendment material.  
 
General Manager David Pedersen responded to a question regarding whether there was 
excess compost due to more people staying at home during the COVID-19 pandemic by 
stating that the excess was due to the reduced demand for compost and the change in the 
nature of the amendment material, which created a larger volume due to it being coarser 
and less absorbent.  
 
Board President Lewitt suggested that staff increase outreach efforts regarding the 
compost giveaway and consider adding a second community compost give-away day. 
 
Director Caspary suggested that staff explore whether a small hammer mill could be used 
to reduce the amendment particle size to make it more absorbent. General Manager David 
Pedersen responded that staff would follow-up. 
 
Motion carried unanimously by roll call vote. 
 
B Implementation of Operations Data Management, Analytics, and Decision 

Support System: IOSight iGreen 
 
Authorize the General Manager to execute a Change of Scope for the professional 
services agreement with IOSight, in the amount of $55,000, for engineering 
programming and the first-year software-as-a-service (SaaS) fee to implement 
iGreen for the recycled water system and Pure Water Demonstration Facility; and 
authorize the General Manager to approve annual purchase orders to IOSight, in the 
amount of $43,000, for two additional years of SaaS fees associated with the potable 
water system, recycled water system, and Pure Water Demonstration Facility. 
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John Zhao, Director of Facilities and Operations, presented the report and shared the 
iGreen Data Management dashboard showing the District water system’s operational 
data. He responded to a question regarding lag time and data dropout by stating that a 
lag occurs when transferring data through several servers. He also stated that staff would 
follow up with the vendor regarding the lag time. He also responded to a question 
regarding incorporating data from the interconnection with the City of Los Angeles at 
Kittridge and for the supply that comes to the Woolsey Canyon area from the City of Simi 
Valley by stating the data could be incorporated. He noted that hardware would need to 
be included to generate the data instead of relying on data received from the Cities of Los 
Angeles and Simi Valley. 
 
Director Caspary moved to approve Item 7B. Motion seconded by Director Renger.  
 
Mr. Zhao responded to a question regarding the loss of institutional knowledge should the 
iGreen software service become unavailable due to an outage by stating that the iGreen 
software service would sit on top of the District’s database server, which would contain the 
underlying data generated by the SCADA system. He noted that the software service 
would be an application that could be used in a smartphone setting, and the data could 
easily be transferred to a different service provider. 
 
Board President Lewitt suggested that staff share their experience using the software 
service with neighboring water districts. 
 
Motion carried unanimously by roll call vote. 

 
8. FINANCE AND ADMINISTRATION 

 
A Continuation of Potable Water Standby Charge: Public Hearing, Introduction, 

and First Reading  
 
Waive the full reading and call for proposed Ordinance No. 283 to be given first 
reading by title only for continuation of the potable water standby charge. 
 
ORDINANCE NO. 283 
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTIRCT AS IT REALTES TO STANDBY CHARGES FOR THE FISCAL 
YEAR COMMENCING JULY 1, 2021. 
 
(Reference is hereby made to Ordinance No. 283 on file in the District’s Ordinance Book 
and by this reference the same is incorporated herein.) 
 
Board President Lewitt provided introductory remarks. 
 
Josie Guzman, Clerk of the Board, reported that the District published a notice of public 
hearing in The Las Virgenes – Calabasas Enterprise on December 24 and 31, 2020, and 
approximately 1,862 postcards were mailed to new residents within the service area.  
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General Manager David Pedersen explained the purpose of the Water Standby Charge. 
He noted that the second reading and adoption of proposed Ordinance No. 283 would take 
place at the February 2, 2021 Regular Board meeting. 
 
Board President Lewitt opened the public hearing at 10:00 a.m.  
 
There were no public comments. 
 
Ms. Guzman confirmed that the District did not receive any written or verbal comments. 
 
Board President Lewitt closed the public hearing at 10:01 a.m. 
 
Director Lo-Hill moved to waive the full reading and call for proposed Ordinance No. 283 
to be given first reading by title only, waive further reading, and introduce Ordinance No. 
283. Motion seconded by Director Polan. Motion carried unanimously by roll call vote. 
 
Keith Lemieux, District Counsel, read Ordinance No. 283 by title only. 

 
9. ENGINEERING AND EXTERNAL AFFAIRS 
 
 A Tract No. 53138 (Deerlake Ranch): Adoption of Mitigated Negative Declaration 

for Twin Lakes Water Storage Tank and Pump Station Upgrades 
 
 Adopt the Mitigated Negative Declaration for Twin Lakes Water Storage Tank and 

Pump Station Upgrades and authorize the Director of Engineering and External 
Affairs to execute the file a Notice of Determination with the County Clerk of Los 
Angeles County. 

 
 General Manager David Pedersen disconnected from the teleconference at 10:02 a.m. 

due to a conflict of interest regarding this item.   
 
Joe McDermott, Director of Engineering and External Affairs, provided introductory 
remarks. 
 
Oliver Slosser, Senior Engineer, presented the report.  
 
Director Polan moved to approve Item 9A. Motion seconded by Director Caspary.  
 
Director Lo-Hill requested copies of the comment letters received from the California 
Department of Transportation and the California Department of Fish and Wildlife, as well 
as a copy of the Mitigated Negative Declaration. Mr. Slosser responded that staff would 
follow-up. 
 
Motion carried unanimously by roll call vote. 
 

 General Manager David Pedersen reconnected to the teleconference at 10:07 a.m. 
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10. NON-ACTION ITEMS 
 

A Organization Reports 
 

Director Caspary noted that the Association of California Water Agencies Joint Powers 
Insurance Authority (ACWA/JPIA) issued a call for election for individuals to serve on the 
Executive Committee. He stated that Directors interested in the election should contact 
the Clerk of the Board.  
 
B Director’s Reports on Outside Meetings 
 
None. 
 
C General Manager Reports 

 
(1) General Business 

  
 General Manager David Pedersen reported that the Board previously rejected a claim 

filed by Jane Mania. He noted that Ms. Mania filed a small claims suit, and the claim was 
discharged by the court with no obligation to the District. He noted that two years ago the 
Board held a Special Board Meeting where District Counsel conducted Ethics Training 
and Sexual Harassment Prevention Training for the Board. He also noted that District 
Counsel was available to conduct the biennial training this year. The Board agreed to 
schedule a Special Board Meeting for the biennial training.  

 
(2) Follow-Up Items 

 
 General Manager David Pedersen stated that he would send an update to the Board 

regarding three follow-up items. 
 
 D Directors’ Comments 
 
 Board President Lewitt noted that he visited Colorful Garden Center where he spoke with 

a representative who had spoken with staff regarding their water use. He asked staff to 
follow up with the representative regarding the garden center’s water budget. 

   
11. FUTURE AGENDA ITEMS 

 
None. 
 

12. PUBLIC COMMENTS 
 

 None. 
 

 13. OPEN SESSION AND ADJOURNMENT 
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Seeing no further business to come before the Board, the meeting was duly adjourned at 
10:15 a.m. 
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LVMWD Regular Meeting   
January 5, 2021 

 

 
 
 
                                                                     
    Jay Lewitt, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Lee Renger, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
 

43



January 4, 2021 

To:  Payroll 

From:  David W. Pedersen 
General Manager 

RE: Per Diem Request – December 2020 

Attached are the Director statements of attendance for meetings, conferences and 
miscellaneous functions, which are summarized in the table below.  If you have any 
questions, please contact me.  Thank you. 

On April 25, 2017, the Board adopted Resolution No. 2513, amending the per diem rate 
to $220.   

Director No. of 
Meetings Rate Total 

8014 Charles Caspary 4 $220.00 $880.00 

19447 Jay Lewitt 7 $220.00 $1,540.00 

21169 Lynda Lo-Hill 6 $220.00 $1,320.00 

18856 Leonard Polan 2 $220.00 $440.00 

14702 Lee Renger 5 $220.00 $1,100.00 

*LVMWD Code Section 2-2.106(a): “not exceeding a total of ten (10) days in any calendar
month” 

**LVMWD Code Section 2-2.106(b): MWD director “not exceeding a total of ten (10) additional 
days in any calendar month.” 

DocuSign Envelope ID: 541EE501-87B0-440D-A9F0-3DAC705E09A0

ITEM 4C
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To:  Clerk of the Board Director's Name: Charles Caspary

Month of: December 2020 Division: Division 1  

The following are Las Virgenes Municipal Water District Board of Directors Meetings, Committee Meetings/Conferences I have attended: 

Date(s) Reimbursible
Expenses2

Event Travel 1 Total (Y/N) MWD LVMWD

12/1/2020 1 1 N X

12/7/2020 1 1 N X

12/8/2020 1 1 N X

12/15/2020 1 1 N X

TOTAL 4
Date Submitted: December 29, 2020

Director Signature: Charles Caspary (via email)

LV - TWSD REGULAR BOARD MEETING

LAS VIRGENES MUNICIPAL WATER DISTRICT - PER DIEM REPORT

# of Days Claimed Event TitleCheck One

NOTES: 1. Travel the day before and/or after an authorized meeting or seminar outside of LA, 
Ventura and Orange Counties may be paid in accordance with Board Policy.  2. Attach completed 
Statement of Account and Claim for Personally Incurred Expenses form. 

LVMWD REGULAR BOARD MEETING

SANTA MONICA BAY RESTORATION COMMISSION - BOARD MTG.

LVMWD REGULAR BOARD MEETING

DocuSign Envelope ID: 541EE501-87B0-440D-A9F0-3DAC705E09A0
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To: Josie Guzman Director's Name:  Jay Lewitt

Month of:  December Division: 5

The following are Las Virgenes Municipal Water District Board of Directors Meetings, Committee Meetings/Conferences I have attended: 

Date(s) Reimbursible
Expenses2

Event Travel 1 Total (Y/N) MWD LVMWD

12.1.20 1  1  x

12.2.20 1  1  x

                           12.3.20 1  1  x

                          12.7.20  1  1  x

                          12.8.20  1  1  x

                       12.15.20  1  1  x

                     12.16.20  1  1  x

      

   

  

TOTAL 7
Date Submitted:  12.29.20

JL
Director Signature:   

LVMWD board meeting 

LAS VIRGENES MUNICIPAL WATER DISTRICT - PER DIEM REPORT

# of Days Claimed Event TitleCheck One

NOTES: 1. Travel the day before and/or after an authorized meeting or seminar outside of LA, 
Ventura and Orange Counties may be paid in accordance with Board Policy.  2. Attach 
completed Statement of Account and Claim for Personally Incurred Expenses form. 

ACWA Conference 

JPA board meeting 
Met Board meeting 

LV Board Meeting 

ACWA Federal Affairs Meeting 

 

 

ACWA Conference 

DocuSign Envelope ID: 541EE501-87B0-440D-A9F0-3DAC705E09A0
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LAS VIRGENES MUNICIPAL WATER DISTRICT - PER DIEM REPORT

To: Josie Guzman, Clerk of the Board Director's Name: Lynda Lo-Hill

Month of: December Division: 2

The following are Las Virgenes Municipal Water District Board of Directors Meetings, Committee Meetings/Conferences I have attended: 

Date(s) # of Days Claimed Reimbursible Check One Event Title

Event Total (Y/N) MWD LVMWD

12/1/2020 1 X LVMWD Regular Meeting

12/2/2020 1 X ACWA Fall Conference

12/3/2020 1 X ACWA Fall Conference

12/7/2020 0 X MWD Committee: Finance, Stewardship, Bay Del, Org/Pers/Tech

12/7/2020 1 X JPA Monthly Meeting

12/8/2020 1 X MWD Public Board Meeting

12/15/2020 1 X LVMWD Regular Meeting

12/15/2020 0 X MWD Committee: IRP, Executive

  

  

TOTAL 6
Date Submitted: 29-Dec-20

Director Signature: Lynda Lo-Hill via email

Expenses2

Travel 1

NOTES: 1. Travel the day before and/or after an authorized meeting or seminar outside of 
LA, Ventura and Orange Counties may be paid in accordance with Board Policy.  2. Attach 
completed Statement of Account and Claim for Personally Incurred Expenses form. 

DocuSign Envelope ID: 541EE501-87B0-440D-A9F0-3DAC705E09A0
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To:	
   Josie	
  Guzman,	
  Clerk	
  of	
  the	
  Board Director's	
  Name: Leonard	
  Polan

Month	
  of: Dec-­‐20 Division: #4

The	
  following	
  are	
  Las	
  Virgenes	
  Municipal	
  Water	
  District	
  Board	
  of	
  Directors	
  Meetings,	
  Committee	
  Meetings/Conferences	
  I	
  have	
  attended:	
  

Date(s) Reimbursible
Expenses2

Event Travel	
  1 Total (Y/N) MWD LVMWD

12/15/20 1 	
  	
  	
  	
  	
  -­‐-­‐-­‐-­‐ 1 	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐-­‐-­‐-­‐ 	
  	
  	
  	
  	
  -­‐-­‐-­‐-­‐ 	
  	
  	
  	
  	
  	
  Y LVMWD	
  Board	
  Mtg	
  

12/7/20 1 	
  	
  	
  	
  	
  -­‐-­‐-­‐-­‐ 1 	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐-­‐-­‐-­‐ 	
  	
  	
  	
  	
  -­‐-­‐-­‐-­‐ 	
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  Signature: Leonard E. Polan
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Lee Renger via fax
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Glen Peterson, Director
Metropolitan Water District of Southern California
2936 Triunfo Canyon Rd DATE: 12/20/20
Agoura, CA. 91301 INVOICE # 25
email: glenpsop@icloud.com FOR: Director 

fees
Bill To:
Las Virgenes Municipal Water District
4232 Las Virgenes Canyon Rd
Calabasas, CA. 91302
attn: Josie Guzman, Clerk of the Board
128-251-2100

Date Description  fee

12/2/2020
ACWA Conference Real Property Committee review $220.00

12/3/2020
ACWA Conference $220.00

12/4/2020
Northern Caucus $220.00

12/7/2020
MWD Committees $220.00

12/8/2020
MWD Committees and Board Meeting $220.00

12/9/2020
Colorado River Board of California $220.00

12/11/2020
 MWD GM recruitment stakeholder meeting $220.00

12/15/2020
 Report to LV Board and MWD Board and Committee 
Meetings $220.00

12/17/2020
MWD Art Awards for poster contest $220.00

12/18/2020
Colorado River Users Assoc. Federal Friday Conference $220.00

TOTAL $2,200.00

Make Check payable to Glen Peterson

INVOICE

Thank you for the opportunity to serve
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ITEM 4D

January 19, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : CIS Software Upgrade: Authorization of Change Order for Advanced Meter
Project and Collections Process

SUMMARY:

The District has been using the Customer Information System (CIS) software provided by
Advanced Utility Systems (AUS) since 2002.  The CIS software stores customer account
information, including but not limited to monthly meter readings, amounts due, balances and
other information necessary for processing bills and assisting customers.  The standard annual
maintenance contract with AUS, in the amount of $77,515.21, includes routine software
updates for CIS, licensing and on-going technical support.  However, addition upgrades to
CIS are required to support an interface for the Advanced Meter Project (AMR/AMI) and
provide a more robust past-due collections process.  As a result, staff recommends
authorization for a change order, in the amount of $59,850, to the Annual Support and
Maintenance Agreement to cover the additional software upgrade costs.

RECOMMENDATION(S):

Authorize the General Manager to approve Change Order No. 1, in the amount of $59,850, to
the Annual Support and Maintenance Agreement with Advanced Utility Systems by Harris
Industries for upgrades to the Customer Information System.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds for the upgrades are available in the adopted Fiscal Year 2020-21 Budget. 
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No additional appropriation is required.

DISCUSSION:

Upgrades to the Customer Information System (CIS) are required to support an interface for
the District’s Advanced Meter Project (AMR/AMI) and provide a more robust past-due
collections process.  For the Advanced Meter Project, the software upgrades are necessary to
integrate CIS with new AMR/AMI software, Neptune 360, and automatically transfer water
meter reads in the correct format to CIS.  The upgrades also allow the District to import new
meter information into CIS as part of a mass meter change-out effort without requiring manual
input for each meter individually.

The collection processing software upgrade includes new features that are currently not
available such as a write-off process, new reporting options and account status updates.  An
update on the District's collection process and practices, along with their effectiveness, is
scheduled for presentation to the Board in February.
 
Attached for reference are copies of the statements of work for the proposed software
upgrades.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Ursula Bosson, Customer Service Manager

ATTACHMENTS:
Descr ipt ion

Attachment A
Attachment B
Attachment C
Attachment D
Attachment E
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Quote 
 

Client Las Virgenes Municipal 
Water District 

Client Contact Ursula Bosson 
Andrew Spear 

Quote Effective 
Date 

August 03, 2020 Prepared By Tanuja Kancherla 

Reference Number AT58295 Client PO  

Description Statement of Work (SOW): Neptune 360 Meter Reading Interface 

Estimated Cost 
The costs related to successfully completing this SOW is estimated to be $16,800.00 USD. The 
time required to successfully complete the SOW is estimated at 80 hours, charged at a rate of 
$210.00 per hour.   

Client Request 
Las Virgenes Municipal Water District is requesting a statement of work from Advanced Utility 
Systems (Advanced) to create meter reading Export/Import interface to meet the Neptune 360 
requirements and upload the latitude and longitude values to the meters. 

 
Proposed Solution 
The services to be provided under this SOW are as follows: 

• Configure two-meter reading interfaces in Test and Prod: 
➢ Export (from CIS to Neptune)  
➢ Import (from Neptune to CIS)  

• The import and export file layouts are using the Neptune 360 file layout specified 
in the “Neptune 360 Import and Export File Layout.pdf” file 

Assumptions 
The following assumptions are made to complete the necessary details within this SOW: 

• In the event additional hours are required to effectively complete this SOW, a request 
will be made for the amount of hours needed 

• If the TEST system is refreshed without notifying Advanced Utility Systems 72 hours 
prior to the system refresh, Las Virgenes will be responsible for all costs associated with 
reconfiguring the system 

Payment Terms 
The existing outstanding credit of $24,150.00USD for Las Virgenes will be applicable for 
this SOW. 
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Summary of Hours / Costs 

Description Hours Cost ($USD) 

AT 58295 – Neptune 360 Meter Reading Interface 80 $16,800.00 

Future Client Services Credit N/A ($7,350.00) 

 
Future CS Credit 

Description Total (USD) 

Client Services Projects (To be used by December 31, 2025) $7,350.00 

Conditions 
The following are the conditions for this SOW: 

• Advanced will lead and perform the required activities to implement this SOW 

• In the event the scope of work changes or there are new requests, additional hours will 
be required 

• Client is responsible to test any changes made under this SOW and promptly provide 
feedback or additional details required to Advanced 

• If desired by Client, Advanced may execute a portion of this SOW during weekend or 
holiday hours at a premium hourly rate of $380 

• Notice of cancellation of work under this SOW must be received in writing 

• Client is responsible for the payment of any/all hours utilized prior to the receipt of 
cancellation notice which will be invoiced 

• Each party hereto agrees, acknowledges and confirms that, except to give meaning and 
effect to the amendments set forth in this SOW, the Master Agreement remains in full 
force and effect, are hereby ratified and confirmed in all respects and are binding upon 
the parties thereto and their successors and permitted assigns 

• This task covers the development and configuration of CIS Infinity interfaces to existing 
Las Virgenes systems and modifications to CIS Infinity, and/or related products in the 
Infinity product suite, if any, to meet Las Virgenes’s CIS needs. All development work 
completed by Advanced will be communicated, in advance, to Las Virgenes’s Project 
Manager so that Las Virgenes’s Project Manager has visibility to all Advanced interface 
development work. Development effort may be required by the vendor for the system 
to which Harris is interfacing.  These vendor costs, if any, are the responsibility of Las 
Virgenes and are not in scope 

Expenses 
If expenses are incurred by Advanced to provide services outlined in this statement of work, 
Advanced staff will be using a meal per diem of $70 per weekday and $125 per weekend day or 
holiday which will be billed to the Client. The meal per diem will not be required to submit 

DocuSign Envelope ID: 678D5C2C-8990-4D41-94D0-6E1B309E8CEB
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receipts. All other expenses will continue to be billed on actual-basis (i.e. airfare, hotel, car 
rental, fuel, mileage, travel time, etc.) and will be required to submit receipts. 

Escalation Process 
Several processes may trigger the escalation process which includes issue tracking, contract 
management, and risk management. This process assumes that prior attempts have been made 
to resolve the item and the appropriate parties cannot reach a resolution. When an item is 
escalated, the appropriate participants are notified via formal communication (email) which 
includes a summary of the concern/issue and the analysis of each party’s position.  The 
participants must be provided with sufficient time, to review the analysis and concerns prior to 
scheduling any resolution meetings. 

The levels of escalation and the participants in each level include: 
1. Advanced Resource (Client Services Technical Consultant who is assigned the project) 
2. Advanced Manager (Client Services Team Lead) 
3. Advanced Sponsor (Director of Client Services) 

Standard of Care/Warranty Disclaimer 
The standard of care applicable to the Professional Consulting / Information Technology (PC/IT) 
services arising under this SOW will be the degree of skill and diligence normally employed by 
PC/IT consultants performing the same or similar services. No further warranty of guaranty, 
expressed or implied, is made with respect to the services furnished hereunder and all implied 
warranties are hereby disclaimed including the warranty of merchantability and fitness for a 
particular purpose. 

Notes 

• This quote is valid for 30 calendar days from the date of issue and supersedes any 
previous offers related to services outlined 

Authorization 
Signature indicates the parties have read, understood, and agreed to all the contents of this 
quote. 
 

Authorized by Las Virgenes Municipal Water 
District: 

Authorized by Advanced Utility Systems: 

 
 

                

 
 

Aug. 03, 2020 
 

 

 

Name                                                                Date Name                                                           Date 
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Quote 
  

Client Las Virgenes Municipal 
Water District 

Client Contact Ursula Bosson 

Quote Effective 
Date 

August 13, 2020 Prepared By Tanuja Kancherla 

Reference Number AT58292 Client PO N/A 

Description Statement of Work (SOW): Mass Meter Changeout Interface 

Estimated Cost 
The costs related to successfully completing this SOW is estimated to be $16,800.00 USD 

Client Request 
Las Virgenes Municipal Water District is requesting a statement of work from Advanced Utility 
Systems (Advanced) to create an import interface in CIS to perform a Mass Meter Chnageout. 
 

Proposed Solution 
Create an import interface in CIS V4 with the specifications below.  

• The interface will populate the old meter with a removal date and insert the new meter 
to the account from the import file. 

• The Old and new meter data for import will be provided by Las Virgenes and will need 
the following fields: 

o Account Number 
o Old/Existing Meter Number 
o Removed Reading 
o Removed Date 
o New Meter Number 
o New Serial Number 
o New Meter Type 
o New Meter Size 
o New Remote ID 
o Last/Installed Reading 
o Read Type 
o Date Installed for New Meter 
o Number of Dials 

Assumptions 
The following assumptions are made to complete the necessary details within this SOW: 

• Las Virgenes is using Water Meter Inventory 

• The new meters will be added to the inventory by Las Virgenes with the status of 
‘Inventory’ 

• The interface created will not remove old meters from the inventory 
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• In the event additional hours are required to effectively complete this SOW, a request 
will be made for the amount of hours needed 

• If the TEST system is refreshed without notifying Advanced Utility Systems 72 hours 
prior to the system refresh, Las Virgenes will be responsible for all costs associated with 
reconfiguring the system 

Payment Terms 
The existing outstanding credit of $7,350.00USD for Las Virgenes will be applicable for 
this SOW. 
Summary of Hours / Costs 

Description Hours Cost ($USD) 

AT 58292 – Mass Meter Changeout Interface 80 $16,800.00 

Existing Outstanding credit  N/A  ($7,350.00) 

Current SOW will be invoiced for  N/A    $9,450.00 

Future Client Services Credit N/A         ($0.00) 

 
This SOW will be invoiced by the following milestones for the remaining $9,450.00 USD : 

Milestone Payment (MP) Amount 

MP1: 30% upon signing this SOW $2,835  

MP2: 40% upon delivery of the configuration in Test system $3,780 

MP3: 30% upon configuration in the Production system $2,835 

Total $9,450 

Conditions 
The following are the conditions for this SOW: 

• Advanced will lead and perform the required activities to implement this SOW 

• In the event the scope of work changes or there are new requests, additional hours will 
be required 

• Client is responsible to test any changes made under this SOW and promptly provide 
feedback or additional details required to Advanced 

• If desired by Client, Advanced may execute a portion of this SOW during weekend or 
holiday hours at a premium hourly rate of $380 

• Notice of cancellation of work under this SOW must be received in writing 

• Client is responsible for the payment of any/all hours utilized prior to the receipt of 
cancellation notice which will be invoiced 

• Each party hereto agrees, acknowledges and confirms that, except to give meaning and 
effect to the amendments set forth in this SOW, the Master Agreement remains in full 
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force and effect, are hereby ratified and confirmed in all respects and are binding upon 
the parties thereto and their successors and permitted assigns 

• This task covers the development and configuration of CIS Infinity interfaces to existing 
Las Virgenes systems and modifications to CIS Infinity, and/or related products in the 
Infinity product suite, if any, to meet Las Virgenes’s CIS needs. All development work 
completed by Advanced will be communicated, in advance, to Las Virgenes’s Project 
Manager so that Las Virgenes’s Project Manager has visibility to all Advanced interface 
development work. Development effort may be required by the vendor for the system 
to which Harris is interfacing.  These vendor costs, if any, are the responsibility of Las 
Virgenes and are not in scope 

Expenses 
If expenses are incurred by Advanced to provide services outlined in this statement of work, 
Advanced staff will be using a meal per diem of $70 per weekday and $125 per weekend day or 
holiday which will be billed to the Client. The meal per diem will not be required to submit 
receipts. All other expenses will continue to be billed on actual-basis (i.e. airfare, hotel, car 
rental, fuel, mileage, travel time, etc.) and will be required to submit receipts. 

 

Escalation Process 
Several processes may trigger the escalation process which includes issue tracking, contract 
management, and risk management. This process assumes that prior attempts have been made 
to resolve the item and the appropriate parties cannot reach a resolution. When an item is 
escalated, the appropriate participants are notified via formal communication (email) which 
includes a summary of the concern/issue and the analysis of each party’s position.  The 
participants must be provided with sufficient time, to review the analysis and concerns prior to 
scheduling any resolution meetings. 

The levels of escalation and the participants in each level include: 
1. Advanced Resource (Client Services Technical Consultant who is assigned the project) 
2. Advanced Manager (Client Services Team Lead) 
3. Advanced Sponsor (Director of Client Services) 

Standard of Care/Warranty Disclaimer 
The standard of care applicable to the Professional Consulting / Information Technology (PC/IT) 
services arising under this SOW will be the degree of skill and diligence normally employed by 
PC/IT consultants performing the same or similar services. No further warranty of guaranty, 
expressed or implied, is made with respect to the services furnished hereunder and all implied 
warranties are hereby disclaimed including the warranty of merchantability and fitness for a 
particular purpose. 
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Notes 

• This quote is valid for 30 calendar days from the date of issue and supersedes any 
previous offers related to services outlined 

Authorization 
Signature indicates the parties have read, understood, and agreed to all the contents of this 
quote. 
 

Authorized by Indian River County: Authorized by Advanced Utility Systems: 

 
 

                

 
August 23, 2019 

 
 

 

 

Name                                                                Date Name                                                           Date 

 

59



      

     Advanced Utility Systems       Page 1 of 4 

Quote 
  

Client Las Virgenes Municipal 
Water District 

Client Contact Ursula Bosson 

Quote Effective 
Date 

September 24, 2020 Prepared By Tanuja Kancherla 

Reference Number AT60722 Client PO N/A 

Description Statement of Work (SOW): Import Water Meters into Water Meter 
Inventory 

Estimated Cost 
The costs related to successfully completing this SOW is estimated to be $4,200.00 USD 

Client Request 
Las Virgenes Municipal Water District (LVMWD) is requesting a statement of work from 
Advanced Utility Systems (Advanced) to load their Alpha Phase AMI meters and remotes into 
the Water Meter Inventory (MEF301) and the Water Meter Remote Inventory (MEF303) and  
make the necessary configuration to utilize the Water Meter Remote Inventory functionality. 
 

Proposed Solution 
The services to be provided under this SOW are as follows: 
Create an import interface in CIS V4 with the specifications below.  

• Configure CIS V4 to utilize the Water Meter Remote Inventory functionality 

• Write a SQL script to load the Alpha Phase meters into the Water Meter Inventory 
(MEF301) 

o Fields to be loaded are as follows: 
▪ Meter # (provided in file) 
▪ Meter Serial # (Same as Meter # provided in file) 
▪ Meter Type (provided in file) 
▪ Status (IN) 
▪ Is AMR (TRUE) 

• Write a SQL script to load the Alpha Phase remotes into the Water Meter Remote 
Inventory (MEF303) 

o Fields to be loaded are as follows: 
▪ Water Meter Remote ID (provided in file) 
▪ Remote Serial # (same as remote ID provided in file) 
▪ Remote Type (provided in file) 
▪ Status (IN) 

• Load the meter data into Water Meter Inventory in one TEST environment and 
one PROD environment 

• Load the remote data into Water Meter Remote Inventory in one TEST 
environment and one PROD environment 
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Assumptions 
The following assumptions are made to complete the necessary details within this SOW: 

• LVMWD has made the necessary configurations for the new meter types and remote 
types in PROD and TEST 

• LVMWD will provide the meter type and remote type codes in each file that will be 
loaded into the database 

• LVMWD will provide a separate file for each meter type and each remote type that will 
be loaded 

• This SOW is for the initial load of the Alpha Phase meters only through SQL 

•  In the event additional hours are required to effectively complete this SOW, a request 
will be made for the amount of hours needed 

• If the TEST system is refreshed without notifying Advanced Utility Systems 72 hours 
prior to the system refresh, Las Virgenes will be responsible for all costs associated with 
reconfiguring the system 

Payment Terms 
This SOW will be invoiced by the following milestones: 

Milestone Payment (MP) Amount 

MP1: 50% upon signing this SOW $2,100  

MP2: 50% upon delivery of the import in Test system and Prod system $2,100 

Total $4,200 

Conditions 
The following are the conditions for this SOW: 

• Advanced will lead and perform the required activities to implement this SOW 

• In the event the scope of work changes or there are new requests, additional hours will 
be required 

• Client is responsible to test any changes made under this SOW and promptly provide 
feedback or additional details required to Advanced 

• If desired by Client, Advanced may execute a portion of this SOW during weekend or 
holiday hours at a premium hourly rate of $380 

• Notice of cancellation of work under this SOW must be received in writing 

• Client is responsible for the payment of any/all hours utilized prior to the receipt of 
cancellation notice which will be invoiced 

• Each party hereto agrees, acknowledges and confirms that, except to give meaning and 
effect to the amendments set forth in this SOW, the Master Agreement remains in full 
force and effect, are hereby ratified and confirmed in all respects and are binding upon 
the parties thereto and their successors and permitted assigns 

• This task covers the development and configuration of CIS Infinity interfaces to existing 
Las Virgenes systems and modifications to CIS Infinity, and/or related products in the 
Infinity product suite, if any, to meet Las Virgenes’s CIS needs. All development work 
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completed by Advanced will be communicated, in advance, to Las Virgenes’s Project 
Manager so that Las Virgenes’s Project Manager has visibility to all Advanced interface 
development work. Development effort may be required by the vendor for the system 
to which Harris is interfacing.  These vendor costs, if any, are the responsibility of Las 
Virgenes and are not in scope 

Expenses 
If expenses are incurred by Advanced to provide services outlined in this statement of work, 
Advanced staff will be using a meal per diem of $70 per weekday and $125 per weekend day or 
holiday which will be billed to the Client. The meal per diem will not be required to submit 
receipts. All other expenses will continue to be billed on actual-basis (i.e. airfare, hotel, car 
rental, fuel, mileage, travel time, etc.) and will be required to submit receipts. 

Escalation Process 
Several processes may trigger the escalation process which includes issue tracking, contract 
management, and risk management. This process assumes that prior attempts have been made 
to resolve the item and the appropriate parties cannot reach a resolution. When an item is 
escalated, the appropriate participants are notified via formal communication (email) which 
includes a summary of the concern/issue and the analysis of each party’s position.  The 
participants must be provided with sufficient time, to review the analysis and concerns prior to 
scheduling any resolution meetings. 

The levels of escalation and the participants in each level include: 
1. Advanced Resource (Client Services Technical Consultant who is assigned the project) 
2. Advanced Manager (Client Services Team Lead) 
3. Advanced Sponsor (Director of Client Services) 

Standard of Care/Warranty Disclaimer 
The standard of care applicable to the Professional Consulting / Information Technology (PC/IT) 
services arising under this SOW will be the degree of skill and diligence normally employed by 
PC/IT consultants performing the same or similar services. No further warranty of guaranty, 
expressed or implied, is made with respect to the services furnished hereunder and all implied 
warranties are hereby disclaimed including the warranty of merchantability and fitness for a 
particular purpose. 

Notes 

• This quote is valid for 30 calendar days from the date of issue and supersedes any 
previous offers related to services outlined 
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Authorization 
Signature indicates the parties have read, understood, and agreed to all the contents of this 
quote. 
 

Authorized by Las Virgenes Municipal Water 
District: 

Authorized by Advanced Utility Systems: 

 
 

                

 
 

Sep.24, 2020 
 

 

 

Name                                                                Date Name                                                           Date 
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Quote 
  

Client Las Virgenes Municipal 
Water District 

Client Contact Ursula Bosson 

Quote Effective 
Date 

November 30, 2020 Prepared By Tanuja Kancherla 

Reference Number AT64367 Client PO N/A 

Description Statement of Work (SOW): Interface to Import Water Meters into Meter 
& Remote Inventory 

Estimated Cost 
The costs related to successfully completing this SOW is estimated to be $13,650.00 USD 

Client Request 
Las Virgenes Municipal Water District (LVMWD) is requesting a statement of work from 
Advanced Utility Systems (Advanced) to configure two import interfaces to load water meters 
into Water Meter Inventory and Remote Inventory. 
 

Proposed Solution 
The services to be provided under this SOW are as follows: 

• Configure 2 import interfaces in one TEST and one PROD environment 

• Water Meter Inventory (MEF301) import interface will load the following fields: 
➢ Meter Number (required) 
➢ Serial Number (required, set to meter #) 
➢ Status (required, default to IN) 
➢ Type (required) 
➢ Manufacturer 
➢ Purchase Price 
➢ Warranty Expiry Date 
➢ Is AMR Meter (coded to True) 

• Water Meter Remote Inventory (MEF303) import interface will load the following 
fields: 

➢ Water Meter Remote ID (required) 
➢ Serial # (required, set to remote ID) 
➢ Type (required) 
➢ Status (required, defaulted to IN) 

Assumptions 
The following assumptions are made to complete the necessary details within this SOW: 

• Meter Types that will be included in the file will be configured in CIS by LVMWD 

• Remote types that will be included in the file will be configured in CIS by LVMWD 
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• The meter type and remote type codes will need to be included in the import file, not 
the description 

• In the event additional hours are required to effectively complete this SOW, a request 
will be made for the amount of hours needed 

• If the TEST system is refreshed without notifying Advanced Utility Systems 72 hours 
prior to the system refresh, Las Virgenes will be responsible for all costs associated with 
reconfiguring the system 

Payment Terms 
This SOW will be invoiced by the following milestones: 

Milestone Payment (MP) Amount 

MP1: 40% upon signing this SOW $5,460  

MP2: 40% upon delivery of the imports in Test system  $5,460 

MP2: 20% upon delivery of the imports in Prod system $2,730 

Total $13,650 

Conditions 
The following are the conditions for this SOW: 

• Advanced will lead and perform the required activities to implement this SOW 

• In the event the scope of work changes or there are new requests, additional hours will 
be required 

• Client is responsible to test any changes made under this SOW and promptly provide 
feedback or additional details required to Advanced 

• If desired by Client, Advanced may execute a portion of this SOW during weekend or 
holiday hours at a premium hourly rate of $380 

• Notice of cancellation of work under this SOW must be received in writing 

• Client is responsible for the payment of any/all hours utilized prior to the receipt of 
cancellation notice which will be invoiced 

• Each party hereto agrees, acknowledges and confirms that, except to give meaning and 
effect to the amendments set forth in this SOW, the Master Agreement remains in full 
force and effect, are hereby ratified and confirmed in all respects and are binding upon 
the parties thereto and their successors and permitted assigns 

• This task covers the development and configuration of CIS Infinity interfaces to existing 
Las Virgenes systems and modifications to CIS Infinity, and/or related products in the 
Infinity product suite, if any, to meet Las Virgenes’s CIS needs. All development work 
completed by Advanced will be communicated, in advance, to Las Virgenes’s Project 
Manager so that Las Virgenes’s Project Manager has visibility to all Advanced interface 
development work. Development effort may be required by the vendor for the system 
to which Harris is interfacing.  These vendor costs, if any, are the responsibility of Las 
Virgenes and are not in scope 
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Expenses 
If expenses are incurred by Advanced to provide services outlined in this statement of work, 
Advanced staff will be using a meal per diem of $70 per weekday and $125 per weekend day or 
holiday which will be billed to the Client. The meal per diem will not be required to submit 
receipts. All other expenses will continue to be billed on actual-basis (i.e. airfare, hotel, car 
rental, fuel, mileage, travel time, etc.) and will be required to submit receipts. 

Escalation Process 
Several processes may trigger the escalation process which includes issue tracking, contract 
management, and risk management. This process assumes that prior attempts have been made 
to resolve the item and the appropriate parties cannot reach a resolution. When an item is 
escalated, the appropriate participants are notified via formal communication (email) which 
includes a summary of the concern/issue and the analysis of each party’s position.  The 
participants must be provided with sufficient time, to review the analysis and concerns prior to 
scheduling any resolution meetings. 

The levels of escalation and the participants in each level include: 
1. Advanced Resource (Client Services Technical Consultant who is assigned the project) 
2. Advanced Manager (Client Services Team Lead) 
3. Advanced Sponsor (Director of Client Services) 

Standard of Care/Warranty Disclaimer 
The standard of care applicable to the Professional Consulting / Information Technology (PC/IT) 
services arising under this SOW will be the degree of skill and diligence normally employed by 
PC/IT consultants performing the same or similar services. No further warranty of guaranty, 
expressed or implied, is made with respect to the services furnished hereunder and all implied 
warranties are hereby disclaimed including the warranty of merchantability and fitness for a 
particular purpose. 

Notes 

• This quote is valid for 30 calendar days from the date of issue and supersedes any 
previous offers related to services outlined 
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Authorization 
Signature indicates the parties have read, understood, and agreed to all the contents of this 
quote. 
 

Authorized by Las Virgenes Municipal Water 
District: 

Authorized by Advanced Utility Systems: 

 
 

                

 
 

Nov.30, 2020 
 

 

 

Name                                                                Date Name                                                           De 
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Quote 
  

Client Las Virgenes Municipal 
Water District 

Client Contact Ursula Bosson 

Quote Effective 
Date 

December 03, 2020 Prepared By Tanuja Kancherla 

Reference Number AT61785 Client PO N/A 

Description Statement of Work (SOW): Write Off Process 

Estimated Cost 
The costs related to successfully completing this SOW is estimated to be $8,400.00 USD 

Client Request 
Las Virgenes Municipal Water District (LVMWD) is requesting a statement of work from 
Advanced Utility Systems (Advanced) to configure two Write Off Process to adjust off the AR’s 
for qualified accounts. 
 

Proposed Solution 
The services to be provided under this SOW are as follows: 

• Configure 2 Write Off processes in Test and Production system 

• One Write off process will be for total balances less than $10 
➢ These accounts will receive a write off adjustment for each AR and no 

further collection activity will take place on the account 

• Second Write off process will be for total balances greater than $10 
➢ These accounts will receive a write off adjustment for each AR 
➢ The journal to the cash batch will be sent to third party collections for 

additional collection effort 

• Create new Transaction codes /AR’s required for the process  

Assumptions 
The following assumptions are made to complete the necessary details within this SOW: 

• AR’s to be eligible for a write off are water, sewer, and reclaimed water 

• All account types are eligible for write off 

• Only the “Bankruptcy” collection status will be excluded from write off 

• Balances that are 90+ days aged on finalled and inactive accounts will be eligible 
for write off 

• Write off/ Bad Debt AR will not be tracked in CIS and will be tracked by LVMWD 

• Balances inside of CIS will be brought to $0 for any account with a write off 

• LVMWD will be responsible for sending the cash batch journal to a third-party collection 
agency 
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• In the event additional hours are required to effectively complete this SOW, a request 
will be made for the amount of hours needed 

• If the TEST system is refreshed without notifying Advanced Utility Systems 72 hours 
prior to the system refresh, Las Virgenes will be responsible for all costs associated with 
reconfiguring the system 

Payment Terms 
This SOW will be invoiced by the following milestones: 

Milestone Payment (MP) Amount 

MP1: 40% upon signing this SOW $3,360  

MP2: 40% upon configuration in Test system  $3,360 

MP2: 20% upon configuration in Prod system $1,680 

Total $8,400 

Conditions 
The following are the conditions for this SOW: 

• Advanced will lead and perform the required activities to implement this SOW 

• In the event the scope of work changes or there are new requests, additional hours will 
be required 

• Client is responsible to test any changes made under this SOW and promptly provide 
feedback or additional details required to Advanced 

• If desired by Client, Advanced may execute a portion of this SOW during weekend or 
holiday hours at a premium hourly rate of $380 

• Notice of cancellation of work under this SOW must be received in writing 

• Client is responsible for the payment of any/all hours utilized prior to the receipt of 
cancellation notice which will be invoiced 

• Each party hereto agrees, acknowledges and confirms that, except to give meaning and 
effect to the amendments set forth in this SOW, the Master Agreement remains in full 
force and effect, are hereby ratified and confirmed in all respects and are binding upon 
the parties thereto and their successors and permitted assigns 

• This task covers the development and configuration of CIS Infinity interfaces to existing 
Las Virgenes systems and modifications to CIS Infinity, and/or related products in the 
Infinity product suite, if any, to meet Las Virgenes’s CIS needs. All development work 
completed by Advanced will be communicated, in advance, to Las Virgenes’s Project 
Manager so that Las Virgenes’s Project Manager has visibility to all Advanced interface 
development work. Development effort may be required by the vendor for the system 
to which Harris is interfacing.  These vendor costs, if any, are the responsibility of Las 
Virgenes and are not in scope 

Expenses 
If expenses are incurred by Advanced to provide services outlined in this statement of work, 
Advanced staff will be using a meal per diem of $70 per weekday and $125 per weekend day or 
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holiday which will be billed to the Client. The meal per diem will not be required to submit 
receipts. All other expenses will continue to be billed on actual-basis (i.e. airfare, hotel, car 
rental, fuel, mileage, travel time, etc.) and will be required to submit receipts. 

Escalation Process 
Several processes may trigger the escalation process which includes issue tracking, contract 
management, and risk management. This process assumes that prior attempts have been made 
to resolve the item and the appropriate parties cannot reach a resolution. When an item is 
escalated, the appropriate participants are notified via formal communication (email) which 
includes a summary of the concern/issue and the analysis of each party’s position.  The 
participants must be provided with sufficient time, to review the analysis and concerns prior to 
scheduling any resolution meetings. 

The levels of escalation and the participants in each level include: 
1. Advanced Resource (Client Services Technical Consultant who is assigned the project) 
2. Advanced Manager (Client Services Team Lead) 
3. Advanced Sponsor (Director of Client Services) 

Standard of Care/Warranty Disclaimer 
The standard of care applicable to the Professional Consulting / Information Technology (PC/IT) 
services arising under this SOW will be the degree of skill and diligence normally employed by 
PC/IT consultants performing the same or similar services. No further warranty of guaranty, 
expressed or implied, is made with respect to the services furnished hereunder and all implied 
warranties are hereby disclaimed including the warranty of merchantability and fitness for a 
particular purpose. 

Notes 

• This quote is valid for 30 calendar days from the date of issue and supersedes any 
previous offers related to services outlined 

Authorization 
Signature indicates the parties have read, understood, and agreed to all the contents of this 
quote. 
 

Authorized by Las Virgenes Municipal Water 
District: 

Authorized by Advanced Utility Systems: 

 
 

                

 
 

Dec.03, 2020 
 

 

 

Name                                                                Date Name                                                           De 
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ITEM 4E

January 19, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Amendment to Las Virgenes Municipal Water District Code: Waiver of
Compost Bulk-Loading Fee

SUMMARY:

On January 5, 2021, the Board ratified a temporary suspension of the bulk-loading fee for
compost produced at the Rancho Las Virgenes Composting Facility.  The Board also
approved, in concept, a policy that allows the General Manager to temporarily waive the bulk-
loading fee in the future when compost inventory is expected to exceed the available storage
capacity at the Rancho Las Virgenes Composting Facility.  This action serves to codify the
policy change as previously approved in concept by the Board.

RECOMMENDATION(S):

Pass, approve and adopt proposed Resolution No. 2586, modifying the Las Virgenes
Municipal Water District Code to allow the General Manager to temporarily waive bulk-loading
fees for compost when the Rancho Las Virgenes Compost Facility's Cure Building is filled to
capacity and compost supply exceeds demand.
 
RESOLUTION NO. 2586
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AUTHORIZING ACTIONS TO SUPPORT THE RESPONSE AND
RECOVERY EFFORT RELATED TO THE WOOLSEY FIRE
 
(Reference is hereby made to Resolution No. 2586 on file in the District's Resolution Book
and by this reference the same is incorporated herein.)

FISCAL IMPACT:

Yes

ITEM BUDGETED:
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No

FINANCIAL IMPACT:

Annual revenue from fees for the bulk-loading of compost range from approximately $8,000 to
$35,000 per year.  Temporary waivers of the bulk-loading fee are expected to be infrequent
and are not projected to significantly reduce the annual revenue for the service.

DISCUSSION:

On January 5, 2021, the Board approved, in concept, a policy that allows the General Manager
to temporarily waive the bulk-loading fee for compost when inventory is expected to exceed
the available storage capacity at the Rancho Las Virgenes Composting Facility.  Under normal
conditions, Section 7-1.105 of the Las Virgenes Municipal Water District Code establishes a bulk-
loading fee of $8.00 per cubic yard.  This action serves to codify the policy change as previously
approved in concept by the Board. 
 
Proposed Resolution No. 2586 amends Section 7-1.105 of the Las Virgenes Municipal Water
District Code to add the following subdivision:
 

              “(h)     The General Manager is authorized to waive the compost loading
fees, as set forth in subdivision (g) of this section, when (1) the Cure Building is
filled to capacity and (2) the supply of compost exceeds the demand for compost
in bulk sales and in District-sponsored compost-giveaway program.”

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Doug Anders, Administrative Services Coordinator

ATTACHMENTS:
Descr ipt ion

Proposed Resolution No. 2586
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RESOLUTION NO. 2586 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF  
LAS VIRGENES MUNICIPAL WATER DISTRICT 

AUTHORIZING ACTIONS TO SUPPORT THE RESPONSE AND 

RECOVERY EFFORT RELATED TO THE WOOLSEY FIRE 

 

 

WHEREAS, in January 2019, the Rancho Las Virgenes Composting Facility (the 
“Composting Facility”) was temporarily closed for the amendment bin and conveyance 
modification project; 

 
WHEREAS, in June 2020, the Composting Facility was reopened and put back into 

regular service; 
 

WHEREAS, since its reopening, the Composting Facility’s compost production has 
increased by approximately 55% compared to the compost produced prior to the shutdown of 
the Composting Facility and the Covid-19 pandemic; 

 
WHEREAS, since its reopening, the Composting Facility’s compost delivery, which is 

accomplished through bulk sales and giveaway programs, has only reached 60% of the pre-
shutdown and pre-pandemic levels. Specifically, bulk sales are down by approximately 29% and 
the compost giveaway program is down approximately 54% as compared to pre-shutdown and 
pre-pandemic levels; 

 

WHEREAS, in December 2020, to stimulate demand from bulk load customers, the 
General Manager approved a temporary waiver of the compost bulk-loading fees; 

 

WHEREAS, the District, in coordination with the Las Virgenes-Triunfo Joint Powers 
Authority, desires to establish a waiver of the compost bulk-loading fees when the Cure 
Building is filled to capacity with compost and the compost supply exceeds the demand for 
compost in bulk sales and District-sponsored compost giveaway programs; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

LAS VIRGENES MUNICIPAL WATER DISTRICT AS FOLLOWS: 

 

Section 1.  Purpose 
 
 This resolution amends Resolution No. 2468 (Administrative Code) regarding the 
waiver of compost bulk-loading fees when the Cure Building is filled to capacity with compost 
and the compost supply exceeds the demand for compost and adopts the revised Las 
Virgenes Municipal Water District Code Title 7, Chapter 1, Section 7-1.105. 
 
Section 2.  Amendment. 

 
 Section 7-1.105 of Resolution No. 2468 (Administrative Code) is amended to add the 
following subdivision: 
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  “(h)  The General Manager is authorized to waive the compost loading fees, as set 
forth in subdivision (g) of this section, when (1) the Cure Building is filled to capacity 
and (2) the supply of compost exceeds the demand for compost in bulk sales and in 
District-sponsored compost-giveaway program.” 

Section 3. Other. 

Except as provided herein, Resolution No. 2468 (Administrative Code) is hereby 

reaffirmed and readopted. 

 

PASSED, APPROVED AND ADOPTED on ____________________, 2021. 
 
 
 

 

 
Jay Lewitt, President 

 

ATTEST: 
 
 

 

 
Lee Renger, Secretary 

 
 
(SEAL) 

 
 
 

 
APPROVED AS TO FORM: 

 
 

 

 
W. Keith Lemieux, District Counsel 
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Board Meeting Agenda May 9, 2017 
Page 1 

Date of Notice: January 5, 2021 

Regular Board Meeting  
January 12, 2021 
12:00 p.m. – Boardroom

MWD Headquarters Building       700 N. Alameda Street     Los Angeles, CA 90012 

1. Call to Order

(a) Invocation:  Scott Reierson, Team Manager, Water System 
Operations Group 

(b) Pledge of Allegiance:  Director S. Gail Goldberg, San Diego 
County Water Authority 

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters
within the Board’s jurisdiction.  (As required by Government Code
Section 54954.3(a))

5. OTHER MATTERS AND REPORTS

A. Report on Directors’ events attended at Metropolitan expense for 
month of December 2020  

B. Chairwoman's Monthly Activity Report 

C. General Manager's summary of activities for the month of 
December 2020 

D. General Counsel’s summary of activities for the month of 
December 2020 

Tuesday, January 12, 2021 

Meeting Schedule  

10:00 AM L&C 

11:00 AM Break 

12:00 PM Board 

Live streaming is available for all board and committee meetings on our mwdh2o.com website 
(Click to Access Board Meetings Page) 
Public Comment Via Teleconference Only: Members of the public may present their comments to the 
Board on matters within their jurisdiction as listed on the agenda via teleconference only. To participate 
call (404) 400-0335 and use Code: 9601962. 

ITEM 5B
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Board Meeting Agenda   January 12, 2021 
Page 2 
 
 

Date of Notice: January 5, 2021 

   
 E. General Auditor’s summary of activities for the month of 

December 2020 
   
 F. Ethics Officer’s summary of activities for the month of December 

2020 
   
 G. Presentation of 15-year Service Pin to Director John W. Murray, 

Jr, representing the city of Los Angeles 
   
 H. Presentation of 15-year Service Pin to Director Jesus E. 

Quiñonez, representing the city of Los Angeles 
 
 

CONSENT CALENDAR ITEMS — ACTION 
 
 

6. CONSENT CALENDAR OTHER ITEMS — ACTION 
   
 A. Approval of the Minutes of the Meeting for December 8, 2020 

and the Minutes of the Special Board Meeting for December 15, 
2020 (Copies have been submitted to each Director) 
Any additions, corrections, or omissions 

   
 B. Approve committee assignments 
   
 C. Approve Commendatory Resolution for Director Larry McKenney 

representing the Municipal Water District of Orange County 
   
 D. Nomination and Election of nonofficer members of the Executive 

Committee for two-year term effective February 9, 2021 
 
 
 

7. CONSENT CALENDAR ITEMS — ACTION 
   
 7-1 Approve and authorize the distribution of Appendix A for use in 

the issuance and remarketing of Metropolitan's Bonds; the 
General Manager has determined that the proposed action is 
exempt or otherwise not subject to CEQA. (F&I)  

   
 7-2 Adopt Mitigated Negative Declaration for the Colorado River 

Aqueduct Conduit Structural Protection Project and take related 
CEQA actions. (E&O)  
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Date of Notice: January 5, 2021 

 7-3 Award $448,900 contract to MCL Constructors, Inc. to make 
improvements to the Lake Mathews Disaster Recovery Facility; 
the General Manager has determined that the proposed action is 
exempt or otherwise not subject to CEQA. (E&O) 

   
 7-4 Approve Job Description, Recruitment Brochure and Outreach 

Plan for General Manager Recruitment; the General Manager 
has determined the proposed action is exempt or otherwise not 
subject to CEQA. (OP&T)  

   
 7-5 Authorize an agreement with Switch, Inc., in an amount not-to-

exceed $1,062,284 for the lease of space for the Primary 
location and authorize an agreement with SHI International, Inc., 
in an amount not-to-exceed $4,077,866 for the procurement of 
equipment for the Primary location space for the Datacenter 
Modernization/Relocation project; the General Manager has 
determined that the proposed action is exempt or otherwise not 
subject to CEQA. (OP&T) 
[Conference with Metropolitan Information Technology Unit Manager of 
the Program Management Office Alex Encarnacion, or designated 
agents on threats to public services or facilities; may be heard in closed 
session pursuant to Gov. Code Section 54957(a)] 

 
 

END OF CONSENT CALENDAR ITEMS 
 
 

 
8. OTHER BOARD ITEMS — ACTION 

   
  None  

 
 
 

9. BOARD INFORMATION ITEMS 
   
 9-1 Update on Conservation Program  
   
 9-2 Municipal Leak Detection Assistance Demonstration Program. 

(Jt. Mtg WP&S and C&LR) 
   
 9-3 Update on the State Water Project Contract Amendment for 

enhanced Water Management Tools and Actions. (Jt. Mtg 
WP&S and C&LR) 

   
 9-4 Communications and Legislation Committee Report  
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Page 4 
 
 

Date of Notice: January 5, 2021 

 
10. OTHER BOARD MATTERS   

   
 10-1 Brown Act Training for the Board of Directors  

 
 
 

11. FOLLOW-UP ITEMS  
 
 
 

12. FUTURE AGENDA ITEMS 
 
 
 

13. ADJOURNMENT  
 
 
 
 

NOTE: Each agenda item with a committee designation will be considered and a recommendation may be made by one or more 
committees prior to consideration and final action by the full Board of Directors.  The committee designation appears in 
parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may be obtained from 
the Board Executive Secretary. 
 

 Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are 
available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 
 

 Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or 
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of 
the requested service or accommodation.  
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ITEM 7A

January 19, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Response to Coronavirus (COVID-19) Pandemic: Continuation of
Emergency

SUMMARY:

On March 24, 2020, the Board adopted Resolution No. 2572, declaring a state of emergency
for the District's service area due to the coronavirus (COVID-19) pandemic and authorizing
actions to support the response and recovery effort.  On April 21, 2020, the Board adopted
Resolution No. 2574, amending and reenacting the declaration of a local state of emergency
and authorizing interest-free flexible payments plans for up to 24 months.  On May 19, 2020,
the Board adopted Resolution No. 2576, amending and reenacting the declaration of a local
state of emergency and authorizing a waiver of service initiation fees for commercial
customers who temporarily closed their accounts due to hardships associated with COVID-
19.  Subsequently, on June 16, 2020, the Board adopted Resolution No. 2578, amending and
reenacting the declaration of a local state of emergency and authorizing a partial credit to
commercial hotel customers for fixed sewer charges for the months of April and May 2020
with a maximum 50 percent reduction of the charges.
 
Section 2-6.402 of the Las Virgenes Municipal Water District Code requires that once the
Board has declared an emergency, it must determine by a 4/5's vote at each subsequent
regular Board meeting whether to continue or terminate the authorization for emergency.  Staff
recommends that the emergency declaration be continued.

RECOMMENDATION(S):

Approve the continuation of an emergency declaration for response to the coronavirus
(COVID-19) pandemic.

FISCAL IMPACT:

No

ITEM BUDGETED:
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No

DISCUSSION:

Resolution Nos. 2572, 2574, 2576, and 2578 authorized and directed the General Manager to
temporarily grant relief to District customers, as follows:
 

Avoid shutting off water service for non-payment;
Discontinue the issuance of door tags and associated fees for non-payment;
Waive late charges for past due water and wastewater bills; and
Authorize interest-free flexible payment plans for up to 24 months.
Authorize waiving service initiation fees for commercial customers who temporarily closed
their accounts due to hardship associated with COVID-19
Authorize a partial credit to commercial hotel customers for fixed sewer charges for the
months of April and May 2020 with a maximum 50 percent reduction of the charges.

 
At the Board meeting, staff will provide a comprehensive update on the District's response to
the coronavirus (COVID-19) pandemic, including the following items:
 

Response actions taken to-date;
Effectiveness of the above-described actions;
Feedback received from customers; and
Billing and financial metrics.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared by:  David W. Pedersen, General Manager
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ITEM 8A

January 19, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Contract Laboratory Services: Award

SUMMARY:

The District operates a state-certified water quality laboratory, but staff contracts for
the collection and analysis of certain samples that exceed in-house capabilities.  In March
2020, staff circulated a competitive request for quotes (RFQ) for contract laboratory services,
and the process resulted in only a single quotation.  At the Board’s direction, staff extended its
existing agreement with Weck Laboratories, Inc., and re-issue an updated RFQ in an effort to
solicit additional quotations.
 
The scope of work for the updated RFQ included legacy water and wastewater analytical
services, along with new laboratory sampling and analytical work required for the Pure Water
Demonstration Project.  Three vendors submitted quotations in response to the re-issued
RFQ.  Staff recommends award of the services to Weck Laboratories, Inc., as their quotation
was most responsive and cost-effective.

RECOMMENDATION(S):

Authorize the General Manager to execute a one-year agreement with Weck Laboratories,
Inc., in the amount of $167,608, with four one-year renewal options for contract laboratory
services.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:
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The total annual cost of the work is estimated at $167,608.  Sufficient funds for the service are
available in the adopted Fiscal Year 2020-21 Budget.

DISCUSSION:

The District operates and maintains a state-certified water quality laboratory.  However, the
services of a contract laboratory are still required for the collection and analysis of certain
samples that exceed in-house capabilities.  The work includes laboratory sampling and
analysis for potable water, recycled water, wastewater, biosolids and compost sources.  Weck
Laboratories is the current firm providing these services to the District and has been very
responsive.
 
A competitive request for quotations (RFQ) for contract laboratory services was advertised
from February 20, 2020, through March 26, 2020, resulting in a single response from Weck
Laboratories.  Two other firms expressed an interest in the potable water portion of the work
but were unable to perform the wastewater-related components.  As a result, Weck provided
the only quotation that offered the full suite of services required by the District.  At the time,
Weck's proposal reflected an average 20% increase in pricing compared to its then current
rates.
 
The following factors were identified as being responsible for the proposed cost increase: (1)
enhanced and expanded regulatory requirements contained in permits for the Tapia Water
Reclamation Facility and Westlake Filtration Plant; (2) activation of the expanded Westlake
Filtration Plant in Fiscal Year 2018-19 and related sampling protocol development with the
State Water Resources Control Board, Division of Drinking Water (DDW); and (3) other
required contract laboratory work, as needed.
 
Staff negotiated with Weck Laboratories and received a commitment by them to honor their
then-current pricing for contract laboratory services through December 31, 2020.  Given the
circumstances, staff was directed by the Board to re-issue an RFQ prior to the end of the year
in an effort to solicit additional quotations for the service.  The updated RFQ included the
legacy water and wastewater analytical services and added new laboratory sampling and
analytical work needed for the Pure Water Demonstration Project.  Three vendors submitted
quotations in response to the re-issued RFQ with Weck Laboratories providing the most
responsive and cost-effective quotation.  The quotation from Enthalpy Analytical did not
provide a complete cost proposal for the testing and analysis associated for the Pure Water
Demonstration Project.  Following is a summary of the quotations:
 

Vendor Legacy
Analysis

Pure Water Demo
Project

Total Estimated
Annual Cost

Weck Laboratories, Inc. $73,112 $94,496 $167,608
Eurofins Eaton Analytical,
LLC

$102,995 $146,320 $249,315

Enthalpy Analytical $71,554 provided price list only ---
 
In addition to its cost competitiveness, Weck Laboratories, Inc., has a proven track record
working with the District, providing excellent service, supporting flexibility and assisting with
electronic reporting and data management.

GOALS:

84



Ensure Effective Utilization of the Public's Assets and Money

Laboratory sampling and analyses is critical to supply safe and high-quality water and to ensure
regulatory compliance.

Prepared by:  Doug Anders, Administrative Services Coordinator
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ITEM 9A

January 19, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Independent Audit Services: Renewal

SUMMARY:

On April 29, 2019, the Board authorized the General Manager to execute a one-year
professional services agreement with The Pun Group, in the amount of $40,000, with four one-
year renewal options using a 3% annual escalator, to provide independent audit services.  On
February 18, 2020, the Board directed the General Manager to exercise the first one-year
renewal option.  At this time, staff recommends that the Board determine whether or not to
approve the second one-year renewal option.

RECOMMENDATION(S):

Determine whether or not to approve the second one-year renewal option with The Pun Group,
and, if approved, authorize the General Manager to execute the agreement, in the amount of
$42,436, for independent audit services.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of this action is $42,436, which constitutes a 3% annual increase.  Sufficient funds
are available for the service in the adopted Fiscal Year 2020-21 Budget.

DISCUSSION:

The Pun Group was selected through a competitive process that included interviews by the
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District’s Audit Committee comprised of the Board President and Treasurer.  The firm
presented a comprehensive approach to audit services, demonstrated thorough knowledge of
current and upcoming Government Accounting Standards Board (GASB) requirements and
proposed a team with a track record of successfully performing government agency audits. 
The Pun Group completed the District's Fiscal Year 2019-20 audit in compliance with the
contract requirements and auditing standards.  Staff recommends that the Board determine
whether or not to approve the second one-year renewal option with The Pun Group and, if
approved, authorize the General Manager to execute the agreement, in the amount of
$42,436, which is based on a 3% escalation factor.
 
Staff will recommend that the JPA Board consider a similar action on February 1, 2021,
because The Pun Group also provides independent audit services to the JPA.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager
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ITEM 10A

January 19, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Woolsey Fire Facility Repair Project No. 2, Westlake Filtration Plant: Reject
All Bids and Reissue Call for Bids

SUMMARY:

On October 20, 2020, the Board authorized a call for bids for the Woolsey Fire Facility Repair
Project No. 2, Westlake Filtration Plant.  The scope of work includes demolition and
reconstruction of the building arcade; demolition and reconstruction of the external chemical
pump room; removal and replacement of the roof; replacement of the countertop and wall
repairs in the laboratory; repainting the building; and repainting the air gap pipe.  Three bids
were received.  After a thorough evaluation of the bids and consultation with District Counsel,
staff recommends rejection of all bids due to material irregularities contained in each bid and
reissuance of a Call for Bids for the project.

RECOMMENDATION(S):

Reject all bids and authorize the reissuance of a Call for Bids for the Woolsey Fire Facility
Repair Project No. 2, Westlake Filtration Plant.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

There is no financial impact associated with the rejection of all bids or reissuance of a Call for
Bids.  No additional appropriation is required.  It is anticipated that the District's insurance
carrier will provide reimbursement for the cost of repairs.  FEMA/Cal-OES may cover items of
work not specifically covered through the District’s insurance.
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DISCUSSION:

On October 20, 2020, the Board authorized a Call for Bids for the Woolsey Fire Facility
Repair Project No. 2, Westlake Filtration Plant.  M6 Consulting, Inc., prepared the design
plans and specifications for the work.  The scope of the repairs includes replacement of
interior and exterior items damaged by the Woolsey Fire.  Exterior damages to the arcade,
chemical pump room, architectural façade, landscaping and roof assembly were identified in
the site assessment.  Interior damages to the laboratory, electrical conductors, conduits and
piping were also included in the scope of work.
 
Staff held a mandatory pre-bid meeting on November 4, 2020, which was attended by 12
general contractors and sub-contractors.  Three bids were received by the December 2, 2020,
bid opening deadline.  Upon review of the submitted bids, unit price irregularities and
omissions were noted in all three bids.  Additionally, a bid protest was received from SBS
Corporation, pointing out the observed irregularities in the bid from Ardalan Construction
Company.  Staff discussed the bid irregularities with District Counsel, and it was determined
that the best course of action would be to reject all bids and re-advertise the project.  Attached
is a letter from Olivarez Madruga Lemieux O’Neill, LLP, to Ardalan Construction Company,
explaining the District's intent to reject all bids.
 
Following is a table summarizing the bids received with notes regarding the irregularities.
 

Bidder Submitted Bid
Total

Corrected Bid
Total

Percentage Above the
Engineer’s Estimate

($989,110.87)

Bid Irregularity
Notes

Ardalan
Construction
Company, Inc.

 
$1,245,584.55

 
$1,235,416.14

 
24.9%

 Unit price
transcription
error reduced
bid total by over
$10,000.

SBS
Corporation

 
$1,367,835.00

  
38.3%

Did not include
unit prices for
bid items.

Fast-Track
Construction
Company

 
$1,598,870.30

  
61.6%

Did not list
materials.

 
Given the irregularities, the bid documents have been reviewed and updated to provide
clarifications that were previously addressed via an addendum.  The Engineer’s Estimate has
also been updated to reflect increases in labor costs and the current market value of products
and materials.
 
Following is an updated bid schedule:
 
Notice Inviting Sealed Proposals January 19, 2021
1st Advertisement January 21, 2021
2nd Advertisement January 28, 2021
Mandatory Pre-bid Meeting February 3, 2021
Bids Due February 24, 2021
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Award of Contract April 6, 2021 (Board Meeting)
 
 The work is categorically exempt from the provisions of the California Environmental Quality
Act (CEQA), pursuant to Section 15301(b) of the CEQA Guidelines because it involves
rehabilitation of existing facilities with no expansion of use.  The environmental finding was
approved by the Board on October 20, 2020, and a Notice of Exemption was filed with the
Los Angeles County Clerk. 

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Veronica Hurtado, Assistant Engineer

ATTACHMENTS:
Descr ipt ion

OMLO Letter to Ardalan Construction Company
Notice Inviting Sealed Proposals
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December 22, 2020 
 
Via U.S. Mail & Email 
mozi@ardalancc.com 
 
Mozafar Ardalan 
Ardalan Construction Company, Inc. 
8 E. Gainsborough Road 
Thousand Oaks, CA 91360 
 
Re:  Las Virgenes Municipal Water District 
 Westlake Filtration Plant: Woolsey Fire Building Repairs 
 
Dear Mr. Ardalan: 
 
Please be advised that this office represents Las Virgenes Municipal Water District (the 
“District”).  We are writing to inform you that the District has decided to reject all bids submitted 
in response to the District’s Notice Inviting Sealed Proposals for the project known as Westlake 
Filtration Plant: Woolsey Fire Building Repairs (the “Project”). 
 
As you are aware, the District has the right to reject any and all bids (see Charles L. Harney, Inc. 
v. Durkee (1951) 107 Cal.App.2d 570), and expressly reserved the right to reject all bids 
submitted on the Project.  (See Notice Inviting Sealed Proposals, p. 2.)   
 
In this instance, the District received and reviewed all bids submitted on the Project, including 
your bid.  However, the District has determined that each bid contained material irregularities 
that the District cannot discretionarily waive.  
 
We appreciate your interest in the Project, and hope that you will submit another bid when the 
Project is re-advertised. 
 
Thank you for your time and attention. 
 
Very truly yours, 
 
 
 
 
Keith Lemieux 
 
cc:  Veronica Hurtado 
       Eric Schlageter 
       Las Virgenes Municipal Water District  
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NOTICE INVITING SEALED PROPOSALS (BIDS) 
Westlake Filtration Plant Building Repairs 

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water 
District invites and will receive sealed proposals (bids) up to the hour of 4:00PM on 
February 24, 2021, for furnishing the work described in the contract documents. Bids 
received after the time stated in the Call for Bids will not be accepted and will be returned, 
unopened, to the bidder. The time shall be determined by the time on the receptionist 
telephone console in our Headquarters lobby. Proposals will be publicly opened and read 
aloud at the District headquarters, 4232 Las Virgenes Road, Calabasas, California 91302. 
Said bids shall conform to and be responsive to the Specifications and Contract Documents 
for said work as heretofore approved by the District Board of Directors. 

Precautions are being taken by the District in response to the novel coronavirus and 
COVID-19 outbreak in order to protect employees, customers, and our partners. Until 
further notice, the District is suspending many in-person meetings relating to bids (including 
public bid openings and the hand-delivery of bids by company employees) to reduce the 
number of people coming into District facilities. 

This policy is effective, Monday, April 6, 2020, and remains in force until further notice. All 
bids must be sent by mail or placed in the District drop box. Bidders must allow enough time 
for bids to be delivered to the District by the due date. All submittals will be time stamped as 
soon as they are received. Bids received after the due date and time may be deemed non-
responsive and excluded from consideration. The District is allowing proposals to be 
dropped into a mail box outside the front entrance doors to the main building (4232 Las 
Virgenes Rd.) This mail box is checked every morning, and will also be checked several 
times throughout the bid due date. All bids are to be received by the deadline, 4:00PM on 
February 24, 2021. Bids being sent by mail must allow sufficient time for delivery, to 
District headquarters.  Label the envelope with “Sealed Proposal for Westlake Filtration 
Plant Building Repairs”, to ensure prompt timestamping. 

Pre-bid meetings and other meetings associated with the bidding process will be held via 
telephone conference and/or through web enabled video conference.  Details for these 
meetings will be provided on bid announcements specific to each project.  Any questions 
related to this announcement, including requests for special accommodations to attend the 
meetings, may be directed to the Project Manager, Veronica Hurtado, at (818) 251-2332 or 
via email at vhurtado@lvmwd.com.   

A mandatory pre-bid meeting will be will be conducted at 9:00AM on February 3, 2021 via 
teleconference.  Site tours will be conducted by appointment the week of February 8-12, 
2021. Contractors may contact the District Project Manager for more information or to 
schedule an appointment.  Use the following link to register for the pre-bid conference: 
https://zoom.us/meeting/register/tJYuf--tpzwsHtDea9nJlKIi2pjarKdec8RC. Attendance at the 
pre-bid conference is a condition precedent to submittal of the bid and the District will not 
consider a bid from any bidder not represented at the pre-bid conference.   
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- 2 -

A bid opening will be available for public viewing through video teleconference at 9:00AM on 
February 25, 2021.  The meeting link will be issued via addendum or you may request the 
information from the District Project Manager, before the bid deadline. 

Sets of contract documents may be downloaded for free by going to 
http://www.LVMWD.com/Ebidboard and following the links to this project.  

In order to be placed on the plan holder's list, contractors shall register for free as a 
document holder for this project on Ebidboard by going to www.LVMWD.com/Ebidboard  
and following the links to this project.  Addendum notifications will be issued through 
Ebidboard.com, but may also be provided by calling the District's Project Manager.  
Although Ebidboard will fax and/or email all notifications to registered plan holders after the 
District uploads the information, Bidders are responsible for obtaining all addenda and 
updated contract documents. 

Each bid must be on the District bid form and shall be sealed and filed with the secretary of 
the District at or before the time stated in the Notice. 

No Contractor or Subcontractor may be listed on a bid proposal for a public works project 
submitted on or after March 1, 2015 unless registered with the Department of Industrial 
Relations pursuant to Labor Code section 1725.5. No Contractor or Subcontractor may be 
awarded a contract for public work on a public works project awarded on or after April 1, 
2015 unless registered with the Department of Industrial Relations pursuant to Labor Code 
section 1725.5.  Effective January 1, 2016, no Contractor or Subcontractor may perform on 
a contract for public work on a public works project unless registered with the Department of 
Industrial Relations pursuant to Labor Code section 1725.5.  This project is subject to 
compliance monitoring and enforcement by the DIR. 

All terms and conditions contained in the Specifications and Contract Documents shall 
become part of the contract.  The Board of Directors of Las Virgenes Municipal Water 
District reserves the right to reject any and all bids and to waive any and all irregularities in 
any bid.  No bidder may withdraw his bid after the said time for bid openings until 60-days 
thereafter or until the District has made a final award to the successful bidder or has 
rejected all bids, whichever event first occurs. 

The Board of Directors of the District reserves the right to select the schedule(s) under 
which the bids are to be compared and contract(s) awarded. 

BY ORDER OF THE GOVERNING BODY OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 

______________________  
Dated  Jay Lewitt, President 
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ITEM 10B

January 19, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Greater Los Angeles County Integrated Regional Water Management Plan:
Updated Memorandum of Understanding

SUMMARY:

Since 2006, the District has participated in the Leadership Committee for the Greater Los
Angeles County Integrated Regional Water Management Plan (IRWMP) effort.  The
Leadership Committee has approved the attached updated Memorandum of Understanding
(MOU) describing the purpose and goals of the IRWMP and the functions and terms of
participation on the Leadership Committee.  Staff recommends authorization to execute the
updated MOU.

RECOMMENDATION(S):

Authorize the General Manager to execute the updated Memorandum of Understanding for
developing, administering, updating and implementing the Greater Los Angeles County
Integrated Regional Water Management Plan.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with this action.

DISCUSSION:

The Greater Los Angeles IRWMP effort is part of a statewide program to take a collaborative,
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regional approach to manage all aspects of water resources.  The IRWMP process includes
efforts to develop and conserve water supplies, improve water quality and enhance aquatic
habitat.  The first version of the Greater Los Angeles County IRWMP MOU was completed in
mid-2006 and adopted on December 13, 2006.  Several updates have been adopted since
then with the last updated MOU approved by the Board on October 27, 2015.
 
In the Greater Los Angeles County Region, the IRWMP effort is administered by a
Leadership Committee consisting of key stakeholders representing five watershed areas
(Lower San Gabriel, North Santa Monica Bay, South Bay, Upper Los Angeles and Upper San
Gabriel) and five water management areas (groundwater, open space, sanitation, stormwater
and surface water).  Since 2006, the District has participated as a member of the Leadership
Committee, representing the North Santa Monica Bay Watershed.
 
Participation on the Leadership Committee is guided by an MOU that describes the purpose
and goals of the IRWMP and the functions and terms of participation.  Any public agency may
participate on the Leadership Committee informally as an ex-officio member, but voting
privileges are limited to the signatories of the MOU.  The District is a signatory to the existing
MOU for participation on the Leadership Committee, and the General Manager serves as the
Chair of the North Santa Monica Bay Sub-Region.  By executing the attached MOU, the
District will continue to have voting privileges as a member of the Leadership Committee.

Prepared by:  Dave Roberts, Resource Conservation Manager

ATTACHMENTS:
Descr ipt ion

Updated IRWMP Memorandum of Understanding
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Memorandum of Understanding for 
Integrated Regional Water Management Planning and  

Implementation for the  
Greater Los Angeles County Region 

 
This Memorandum of Understanding for Integrated Regional Water Management 

Planning and Implementation ("MOU") is dated ________________________________ 
("Effective Date") and is between the signatories to this MOU, each of which is referred 
to individually as a "Party" and collectively as the "Parties." 

The Parties are each local agencies or non-profit organizations involved with 
regional water management issues in the Greater Los Angeles County (“GLAC”) area 
shown on Exhibit A (the “GLAC Region”).   

It is in the best interests of the Parties and the GLAC Region that the Parties’ 
shared water resources are responsibly managed, protected, and conserved to the 
extent feasible.  

Pursuant to the Integrated Regional Water Management Planning Act of 2002, 
Division 6, Part 2.2 of the California Water Code (the “Act”), several of the Parties 
entered into a Memorandum of Understanding in 2008 (“2008 MOU”), which was re-
affirmed in 2012 (“2012 MOU”), and again in 2016 (“2016 MOU”). The purpose of those 
memoranda of understanding is to formally establish a governance structure called the 
“Leadership Committee” to coordinate and share information concerning water 
resources management planning programs and projects and other information for grant 
funding and Integrated Regional Water Management Plan ("IRWMP") implementation. 

The 2012 MOU established that the Leadership Committee would be the 
Regional Water Management Group ("RWMG") for the GLAC Region, in accordance 
with the Act.  The 2012 MOU was renewed in November 2016, and the 2016 MOU will 
expire on December 31, 2020.  

The Parties intend by this MOU to continue the RWMG, provide procedures for 
adding and replacing members of the RWMG, and to develop, administer, update, and 
implement an IRWMP for the GLAC Region. 

The Parties therefore agree as follows: 

SECTION 1. PURPOSES AND GOALS 

The Parties desire to coordinate and share information concerning water resources 
management planning programs and projects and other information for grant funding 
and IRWMP implementation, and to improve and maintain overall communication 
among the Parties. It is anticipated that coordination and information sharing among the 
Parties will assist the Parties in achieving their respective missions and contribute to the 
overall well-being of the GLAC Region.  
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SECTION 2. JOINT PLANNING FOR PROJECTS AND PROGRAMS 

2.1 Projects and Programs: 

The Parties intend to coordinate and collaborate to develop and implement projects and 
programs related to water resource management and planning. The Parties recognize 
that coordinated projects can achieve greater benefits than single purpose projects. 
Applicable projects and programs include, but are not limited to, the following: 

2.1.1 An IRWMP for the GLAC Region; and 

2.1.2 Solicitation of external funding for implementation of the IRWMP for the 
GLAC Region. 

2.2 Continuation of the RWMG.  The Parties hereby re-affirm their intent to continue 
the RWMG pursuant to California Water Code section 10539.  

2.3 Governance and Operations of the RWMG.  The RWMG is also known as the 
“Leadership Committee” and is composed of representatives of each of the Parties. The 
RWMG’s procedures are set forth in the Guidelines for the Operation of the Regional 
Water Management Group and Steering Committees for the Greater Los Angeles 
County Region Integrated Regional Water Management Plan ("Operating Guidelines") 
attached as Exhibit B. The Operating Guidelines serve as the basis for the RWMG's 
decision-making process, are reviewed by the RWMG as necessary and may be 
amended by vote of the RWMG according to the voting procedure set forth in the 
Operating Guidelines.  The Operating Guidelines must be consistent with this MOU and 
are void to the extent they are in conflict with this MOU.  

2.4 New Parties: Any entity or agency may become a member of the RWMG and a 
Party to this MOU upon the following conditions: 

2.4.1 The prospective member is a public agency or non-profit organization that 
has a role in water supply or water management and is approved as a 
member according to the procedures set forth in the Operating Guidelines 
(as that term is defined above); and 

2.4.2 The prospective member formally approves and duly executes and agrees 
to be bound by this MOU; and 

2.4.3 The prospective member is approved by a majority vote of the Leadership 
Committee.  

2.5 Membership Requirement and Notification: When a new entity or agency is voted 
into membership of the RWMG, that member-elect must approve and sign this MOU 
within 90 days after election before it can formally be seated on the RWMG.  Upon the 
member-elect’s approval of this MOU, the member-elect will automatically become a 
Party under this MOU and may replace an outgoing Party in accordance with the 
Operating Guidelines. Exhibit C to this MOU will be changed to add the new Party and 
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to delete the outgoing Party, if any. Exhibit C will be made public on the RWMG’s 
website, and the Chair of the Leadership Committee shall cause a written notice of the 
Party change to be electronically provided to all Parties within 20 business days after 
the change.  The addition of (or replacement of a Party by) a new member-elect will be 
made through this procedure and does not require an amendment to this MOU.  

2.6 Preparation and Adoption of the IRWMP  

2.6.1 The RWMG will facilitate the development and implementation of the 
IRWMP for the GLAC IRWM Region.  

2.6.2 The Parties acknowledge and agree to operate under the rules and 
guidance of the applicable sections of the California Water Code, 
including, without limitation, Sections 10540 and 10543.  The Parties 
agree to cooperate and facilitate the adoption and approval of the IRWMP 
and subsequent updates in accordance with all legal requirements and 
procedures.   

2.7 Endorsement by Other Entities.  The Parties should encourage other entities to 
adopt resolutions endorsing the GLAC IRWM Region’s IRWMP. Endorsements do not 
obligate entities beyond the demonstration of support for regional water management 
cooperation. Entities endorsing the GLAC IRWM Region’s IRWMP will not be members 
of the RWMG or Parties unless they are added to the MOU in accordance with Section 
2.  

SECTION 3.  GENERAL PROVISIONS 

3.1 Term: This MOU will become effective upon approval by a majority of the Parties, 
as determined by the Chair of the RWMG, and will expire five (5) years from effective 
date.  

3.2 Construction of Terms: This MOU is for the sole benefit of the Parties and does 
not grant rights to any non-Party or impose obligations on a Party in favor of any non-
Party. 

3.3 Good Faith: Each Party shall use reasonable efforts and work in good faith for 
the expeditious completion of the purposes and goals of this MOU and the satisfactory 
performance of its terms. 

3.4 Governing Law: This MOU is made under and will be governed by the laws of the 
State of California. 

3.5 Execution: This MOU may be executed in counterparts and the signed 
counterparts will constitute a single instrument. The signatories to this MOU represent 
that they have the authority to bind their respective Party to this MOU. 

3.6 Termination: This MOU may be terminated by mutual written agreement of a 
majority of the Parties. Any Party may terminate its participation in this MOU upon 60 
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days' written notice to the remaining Parties. When a Party is no longer a member of the 
RWMG, that Party's participation in this MOU automatically terminates.  Termination of 
a Party pursuant to this provision does not prevent that terminated party from endorsing 
the IRWMP. 

3.7 Administration: The Chair of the Leadership Committee will be responsible for the 
ongoing administration of this MOU. 

3.8 Financial Commitment: Neither the signing of this MOU nor the adoption by the 
governing boards of the Parties commits any Party to any financial obligation. 

3.9 Severability: The provisions of this MOU are severable, and the invalidity, 
illegality or unenforceability of any provision of this MOU will not affect the validity or 
enforceability of any other provisions. If any provision of this MOU is found to be invalid, 
illegal, or unenforceable, the Parties shall endeavor to modify that clause in a manner 
which gives effect to the intent of the Parties in entering into this MOU.  

3.10 Amendments: This MOU may be amended or modified only by written mutual 
consent of all Parties that are members of the RWMG at the time of the amendment or 
modification. No waiver of any term or condition of this MOU or any Party will be a 
continuing waiver. 

3.11 Supersession: This MOU supersedes and replaces, in their entirety, the 2008, 
2012, and 2016 MOUs, all of which are of no further force or effect. 

3.12 Notice:  

3.12.1 Any correspondence, communication or contact concerning this MOU 
must be directed to the Parties at the name and address listed in 
Exhibit C. The Parties agree to timely inform the Chair of the Leadership 
Committee of any changes needed in the name or address of their 
respective representatives. After such a change is made pursuant to the 
Operating Guidelines, the Chair will provide all Parties with an updated 
copy of Exhibit C.  The Chair shall ensure that a current version of Exhibit 
C is posted to the RWMG’s website.   

3.12.2 Notice will be deemed as given upon personal delivery, receipt of e-mail, 
receipt of fax confirmation, or five days after deposit in U.S. Mail, first-
class postage, prepaid, and addressed as set forth above.  

The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 

 
[Signatures appear on following pages.] 
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    LOS ANGELES COUNTY FLOOD  

CONTROL DISTRICT 
a body corporate and politic 
 

Date:   By: 
 

    Chief Engineer 
     
 APPROVED AS TO FORM:    
     
 Mary C. Wickham    
 County Counsel    
     
     

By:     
 Deputy    
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    Los Angeles Gateway Integrated 

Regional Water Management  
Joint Powers Authority 
 

Date:   By: 
 

    Board Chair 
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    Water Replenishment District of 

Southern California 
 

Date:   By: 
 

    General Manager 
     
 APPROVED AS TO FORM:    
     
     
 Attorney    
     
By:     
 Deputy    
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
 

 
 
 
 
  

    Las Virgenes Municipal Water District 
 

Date:   By:  
    General Manager 
     
 APPROVED AS TO FORM:    
     
 Wayne K. Lemieux    
 Attorney    
     

By:  
 Deputy    
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    Los Angeles County Public Works 

 

Date:   By: 
 

    Director of Public Works 
     
 APPROVED AS TO FORM:    
     
 Mary C. Wickham    
 County Counsel    
     

By:  
 Deputy    
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The Parties are signing this Memorandum of Understanding as of the dates 

opposite their respective signatures. 
 
 

 
 
  

    City of Westlake Village 
 

Date:   By: 
 

    City Manager 
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
 

 

    City of Calabasas 
 

Date:   By: 
 

    City Manager 
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The Parties are signing this Memorandum of Understanding as of the dates opposite 
their respective signatures. 
 
 
 

 
 
 
  

    West Basin Municipal Water District 
 

Date:   By: 
 

    General Manager 
     
     
 APPROVED AS TO FORM:    
     
     
     

By:  

   

     
 Counsel for West Basin 

Municipal Water District 
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    City of Torrance 

 

Date:   By: 
 

    Director of Public Works 
     
 APPROVED AS TO FORM:    
     
 John L. Fellows III    
 City Attorney    
     

By:  
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    City of Santa Monica 

 

Date:   By: 
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    City of Los Angeles Department of 

Water & Power 
 

Date:   By: 
 

    General Manager 
     
 And    
   By: Barbara E. Moschos 
    Secretary 
     
     
 APPROVED AS TO FORM:    
     
 Carmen A. Trutanich    
 City Attorney    
     

By:  
 Eduardo A. Angeles    
 Senior Assistant City Attorney    
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    City of Glendale 

 

Date:   By: 
 

    Director of Public Works 
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    Main San Gabriel Basin Watermaster 

 

Date:   By: 
 

    Executive Officer 
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    San Gabriel Basin Water Quality 

Authority 
 

Date:   By: 
 

    Executive Director 
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    Raymond Basin Management Board 

Date:   By: 
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    Santa Monica Bay Restoration 

Commission 
 

Date:   By: 
 

    Executive Officer 
     

 
 

 
  

115



4849-4180-4750.1  Page 21 of 23 Greater LA County IRWM MOU 2020  
Rev 11-18-2020 

The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    County of Sanitation District No. 2 Los 

Angeles County 
 

Date:   By: 
 

    Chairperson, District No. 2  
     
 APPROVED AS TO FORM:

Lewis Brisbois Bisgaard & Smith, LLP
    

     
     
     
     

By:  
 District Counsel    
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    City of Los Angeles Bureau of 

Sanitation 
 

Date:   By: 
 

    Director 
     
     
     
     
 APPROVED AS TO 

FORM: 
   

     
     

By:  
 City Attorney    
     
     
     
     
 ATTEST:    
     
     
     

By:     
 Deputy City Clerk    
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The Parties are signing this Memorandum of Understanding as of the dates 
opposite their respective signatures. 
 
    Metropolitan Water District of Southern 

California 

Date:   By: 
 

    General Manager 
     
 APPROVED AS TO FORM:    
     
 Marcia L. Scully    
 County Counsel    
     

By:  
 Deputy    
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I. Introduction  

a. The intent of the Greater Los Angeles County (GLAC) Region 
(Region) Integrated Regional Water Management (IRWM) program is to encourage 
integrated regional strategies for the management of water resources, and to provide 
funding, through competitive grants, for projects that protect communities from drought 
and climate change, improve water reliability, protect and improve water quality, and 
improve local water security and resiliency by reducing dependence on imported water. 

b. The IRWM’s Regional Water Management Group (RWMG) is 
formed in accordance with the terms, provisions and requirements of the California 
Water Code, and is composed of the parties (Parties) to the Memorandum of 
Understanding for Integrated Regional Water Management Planning and 
Implementation for the Greater Los Angeles County Region (MOU).  Among the goals 
of the RWMG is the development of an IRWM Plan (IRWMP) and solicitation of funding 
for implementation of that IRWMP. 

c. The decision-making structure for the RWMG consists of a region-
wide decision-making body known as the Leadership Committee, and five 
geographically based sub-regional Steering Committees.  

d. Each Steering Committee consists of representatives from each 
sub-region’s local agencies and organizations involved in water management and 
related topics.  The five sub-regions are: North Santa Monica Bay, South Bay, Upper 
Los Angeles River, Upper San Gabriel River and Rio Hondo River, and Lower San 
Gabriel and Lower Los Angeles Rivers, as shown on Attachment A. 

e. The Leadership Committee consists of 16 regular members and 
their alternates, as follows:  

1. The Los Angeles County Flood Control District, which will sit 
as the Chair of the Leadership Committee,  

2. The Chair and Vice-Chair of each Steering Committee and 
their alternates; and  

3. Five Water Management Area representatives, one for 
each Water Management Area, and their alternates.  

f. The five Water Management Areas are:  

1. Surface Water,  

2. Groundwater,  

3. Sanitation,  

4. Stormwater, and  
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5. Open Space. 

II. Sub-Regional Steering Committees  

Each of the five sub-regions of the Region’s IRWM planning area will be guided 
by a Steering Committee consisting of representatives of local agencies or 
organizations involved in local water management and related topics. To the extent 
feasible, the formation and composition of each Steering Committee will be consistent 
with the following:  

a. Formation  

1. Each member entity should have experience with at least 
one of the following Water Management Areas: groundwater, surface water, storm 
water, sanitation, and open space. 

2. Each Steering Committee should strive to include at least 
one city and at least one member entity with experience in each Water Management 
Area. 

3. Entities wishing to join a Steering Committee must submit a 
written request to the Steering Committee Chair. The written request will be presented 
to the Steering Committee for deliberation and a vote. A majority vote of the Steering 
Committee is required to add an entity to the Steering Committee. 

4. Each member entity will designate a primary and secondary 
representative to represent it on the Steering Committee.  Each representative will 
serve at the pleasure of the appointing member entity. 

5. It is desirable, but not required, that the primary and 
secondary representative designated by each member entity should be representative 
of that entity’s executive level.  

6. Each Steering Committee member shall have one vote. The 
presence of a simple majority of the Steering Committee members at any meeting of the 
Steering Committee constitutes a quorum for the purposes of conducting business. The 
affirmative vote of a majority of those Steering Committee members present and voting 
is required for all decisions and recommendations of the Steering Committee. 

7. The members of each Steering Committee will elect from 
among themselves a Chair of the Steering Committee. The Chair will serve at the 
pleasure of the Steering Committee and will serve on the Leadership Committee.  The 
term of each Steering Committee Chair will be reviewed every 3 years on a staggered 
basis, as illustrated in the table below. 

8. The members of each Steering Committee will elect from 
among themselves a Vice-Chair to preside over meetings of the Steering Committee in 
the absence of the Chair. The Vice-Chair will serve at the pleasure of the Steering 
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Committee and will serve on the Leadership Committee.  The term of each Steering 
Committee Vice-Chair will be reviewed every 3 years on a staggered basis, as 
illustrated in the table below. 

9. Each Steering Committee may select up to two member 
entities to serve as alternates to the Chair or Vice-Chair on the Leadership Committee 
with voting rights only in the absence of the Chair or Vice-Chair.  Each alternate may 
vote in place of only one absent regular member (i.e. if the Chair and Vice-Chair are 
both absent from a Leadership Committee meeting, each alternate may vote on behalf 
of only one of those regular members).  If two alternates are selected, the Steering 
Committee shall designate one as the first alternate and one as the second alternate for 
purposes of determining voting priority.  The selection process for the alternates will be 
established by each Steering Committee. 

10. Any member entity holding the position of the Chair, Vice-
Chair, or alternates must become a signatory to the MOU within 90 days after being 
elected to the position of Chair, Vice-Chair, or alternate, if they have not already done 
so. If a member entity fails to become a signatory within 90 days, then the Steering 
Committee may elect a new member to assume the position of Chair, Vice-Chair, or if 
applicable, alternate. 

11. Each Steering Committee will nominate one representative 
for each Water Management Area, without geographic consideration, for consideration 
to serve on the Leadership Committee.  The term of each Water Management Area 
representative will be reviewed every 3 years on a staggered basis, as illustrated in the 
table below. 

12. Each Steering Committee may establish a membership size 
limitation. 

13. A Steering Committee may request a member entity replace 
its representative for failure to participate. 

14. Steering Committees may adopt additional rules for their 
formation and participation, but those rules must not conflict with these Guidelines for 
the Operation of the Regional Water Management Group and Steering Committees for 
the Greater Los Angeles County Region Integrated Regional Water Management Plan 
(Operating Guidelines). 

b. Roles and Responsibilities.  The Steering Committees will have 
the following roles and responsibilities: 

1. Represent the interests of the sub-region. 

2. Meet monthly or as required to accomplish their purpose in 
developing the IRWMP, evaluating proposed projects and conducting necessary 
business. The Steering Committee Chair may call meetings as needed. 
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3. Establish, as necessary, subcommittees charged with 
studying, investigating and soliciting information that will advance the development, 
implementation and administration of the IRWMP and/or other areas of business. 
Subcommittees will be subject to the oversight of the Steering Committee and no 
recommendation or finding of a subcommittee will be binding upon the Steering 
Committee. Subcommittee size and composition will be determined by the Steering 
Committee, and subcommittee members may be selected from any representative of 
any Steering Committee member entity or organization, or any appropriate stakeholder. 

4. Identify reliable and long-term funding for the implementation 
of the IRWMP and the projects described in the IRWMP from sources, including local, 
state and federal funding, and consider pursuing funds from these sources.  Steering 
Committee members will also lend individual support to efforts to apply for and procure 
such funds, to the extent that each entity is able. Steering Committee members may 
also choose to contribute funds to support any and all phases of the work to be 
performed for development and implementation of the IRWMP. 

5. Prepare periodic reports to its member agencies, 
organizations and stakeholders describing the progress toward targets and objectives of 
the IRWMP. 

6. Share to the extent not otherwise prohibited by law, 
privilege, or previous lawful agreement, all information required to develop, prepare, 
implement and administer and submit documents for the IRWMP , including monitoring 
data, Computer Assisted Drawing and Design and Geographic Information Systems or 
other electronic data. Such sharing shall be subject to any applicable license 
agreements or other restrictions. All data shared among the entities shall be provided 
“as is” and without warranties as to accuracy or as to any other characteristics, whether 
expressed or implied. The intent of this data-sharing provision is to facilitate the 
development, implementation and administration of the IRWMP, and not to authorize 
use of this data for tasks unrelated to the IRWMP, unless deemed appropriate by the 
Steering Committee. 

7. Adopt fiscal procedures as necessary to administer funds 
that may be received for purposes of development, administration and/or 
implementation of the IRWMP. 

8. In accordance with California Water Code Section 10541(g), 
make meetings of each Steering Committee open to the public and post meeting 
notices on a designated website. 

9. Provide outreach to local entities and communities to ensure 
adequate input from all stakeholders. 

10. Maintain a sub-regional project list and ensure that the 
Leadership Committee’s master list of projects is current. 
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11. Maintain a list of sub-regional goals and priorities as 
appropriate. 

12. Identify and sponsor sub-regional planning studies as 
needed. 

13. Work with the Leadership Committee to update and 
implement the IRWMP as required. 

14. Participate in the Leadership Committee. 

III. Leadership Committee 

a. Formation 

1. The Leadership Committee will consist of the Los Angeles 
County Flood Control District, the Chairs and Vice-Chairs of each of the five Steering 
Committees, and five additional members representing each of five Water Management 
Areas.  Each of these sixteen members will have one vote on the Leadership 
Committee.  Alternate members may vote in place of their regular member only in the 
event that their regular member is absent during a vote. 

2. According to the schedule below, each Steering Committee 
will nominate a member entity to fill each of the five Water Management Area positions 
on the Leadership Committee.  These nominations will be reviewed by and subject to a 
majority vote of Steering Committee Chairs and Vice-Chairs and the Chair of the 
Leadership Committee.   

3. The Steering Committee Chairs and Vice-Chairs and the 
Chair of the Leadership Committee may also select another member entity to serve as 
an alternate to each Water Management Area member with voting rights only in the 
absence of the regular Water Management Area member.  Alternates must be selected 
from among the nominations submitted by each Steering Committee. 

4. Any member entity holding a Water Management Area 
position must become a signatory to the MOU within 90 days after being elected to that 
position, if they have not already done so.  If a member entity fails to become a 
signatory within 90 days, then that entity's position may be filled using the procedures 
described in Section III.a.2-3 above.  

5. Each member entity holding a Water Management Area 
position will designate a primary and secondary representative to represent it on the 
Leadership Committee. In the event that a representative is unable to continue to serve 
during its term, then the designating Party will select a replacement to fulfill the 
remainder of the term. All representatives must be approved by the Leadership 
Committee and must meet the minimum qualifications for Water Management Area 
Representatives set forth in Attachment B. 

127



4849-4180-4750.1  Page 8 of 14 Greater LA County IRWM MOU 2020 
  Exhibit B: Operating Guidelines 

6. The Los Angeles County Flood Control District will serve as 
Chair of the Leadership Committee, at the pleasure of the Leadership Committee, and 
will be represented by the Chief Engineer of the Los Angeles County Flood Control 
District or his/her designee. 

7. In addition to any additional reviews deemed necessary by 
the Leadership and/or Steering Committees, all Leadership Committee member terms 
will be reviewed every 3 years on a staggered basis as follows:  Each sub-region will 
review the Chair and Vice-Chair Steering Committee positions for its sub-region every 3 
years as illustrated in the table below. The Chair of the Leadership Committee and 
Chairs and Vice-Chairs of the Steering Committees will review the Water Management 
Area positions every 3 years as illustrated in the table below.  If possible, the entity 
selected to represent each Water Management Area should be selected from a different 
sub-region every 3 years. Each Steering Committee will nominate a representative to fill 
the Water Management Area position.  These nominations will be reviewed by and 
subject to a majority vote of Steering Committee Chairs and Vice-Chairs, and the 
Leadership Committee Chair for consideration and appointment.  Leadership 
Committee members may serve consecutive terms.   

Position Year 

20 21 22 23 24 25 26 27 28 29 
Chair  x   X   x   
Vice-Chair x   X   x   X 

WMA  

Surface Water   x   x   x  

Sanitation   x   x   x  

Groundwater   x   x   x  

Stormwater   x   x   x  

Open Space   x   x   x  
 

8. Each entity serving as a member of the Leadership 
Committee must become a signatory to the MOU.  Any Leadership Committee member 
that withdraws from the Leadership Committee in writing or consistently fails to 
participate (as deemed by majority vote of the Leadership Committee) effectively 
withdraws its agency from the Leadership Committee and the MOU.  The withdrawn 
member will be replaced on the Leadership Committee through the processes 
described in these Operating Guidelines. 

9. The presence of a simple majority of the Leadership 
Committee members at any meeting of the Leadership Committee will constitute a 
quorum for the purposes of conducting business. The affirmative vote of a majority of 
those Leadership Committee members present and voting is required for all decisions 
and recommendations of the Leadership Committee.   
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10. No member entity may serve on the Leadership Committee 
in more than one position. 

b. Roles and Responsibilities.  The Leadership Committee will have 
the following roles and responsibilities: 

1. Meet bi-monthly or as required to accomplish its purpose in 
developing the IRWMP and conduct necessary business. The Leadership Committee 
Chair may call meetings as needed. 

2. Facilitate the development and implementation of the 
IRWMP for the GLAC IRWM Region and update the IRWMP as needed to address new 
information, as well as new statutory provisions, administrative requirements or grant 
guidelines established by the Department of Water Resources.  

3. Establish, as necessary, subcommittees charged with 
studying, investigating and soliciting information that will advance the development, 
administration, and implementation of the IRWMP. The subcommittees will be subject to 
the oversight of the Leadership Committee, and no recommendation or finding of a 
subcommittee will be binding upon the Leadership Committee. Subcommittee size and 
composition will be determined by the Leadership Committee, and subcommittee 
members may be selected from any representative of the various Steering Committee 
entities or any appropriate stakeholder. 

4. Identify and pursue funding as needed for the development 
and administration of the IRWMP. The Leadership Committee will be responsible for 
determining the amount of contributions necessary for administration of the IRWMP. 
Leadership Committee representatives will communicate to their respective Steering 
Committees the amount of funding needed and will pursue commitments for voluntary 
contributions from Steering Committee members and other stakeholders. 

5. Identify and pursue reliable and long-term funding for the 
implementation of the IRWMP and the projects described in the IRWMP from sources 
including local, state and federal.  

6. Prepare periodic reports for the Steering Committees and 
stakeholders describing the progress of the development, administration and 
implementation of the IRWMP. 

7. Share (to the extent not otherwise prohibited by law, 
privilege, or previous lawful agreement) all information required to develop, prepare, 
implement and administer and submit documents for the IRWMP, including monitoring 
data, Computer Assisted Drawing and Design and Geographic Information Systems or 
other electronic data. Such sharing shall be subject to any applicable license 
agreements or other restrictions. All data shared among the Parties shall be provided 
“as is” and without warranties as to accuracy or as to any other characteristics, whether 
expressed or implied. The intent of this data-sharing provision is to facilitate the 
development, implementation and administration of the IRWMP, and not to authorize 
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use of this data for tasks unrelated to the IRWMP, unless deemed appropriate by the 
Leadership Committee. 

8. Adopt, as necessary, fiscal procedures to administer funds 
that may be received for purposes of development, administration and/or 
implementation of the IRWMP. 

9. Establish a project evaluation framework that is consistent 
across the Region for the purpose of quantifying project benefits to allow for the 
categorization and prioritization of proposed projects based on the Water Management 
Areas and consistency with the IRWMP  and with any applicable statutory provisions, 
grant guidelines, or administrative requirements established by the Department of Water 
Resources. 

10. Facilitate the adoption of the IRWMP by those entities within 
the Region with responsibility for one or more Water Management Areas. 

11. To the extent feasible, make all meetings of the Leadership 
Committee open to the public and post meeting notices on a designated website. 

12. Provide regional oversight to the Greater Los Angeles 
County Region IRWMP. 

13. Track regional progress towards the Greater Los Angeles 
County Region IRWMP targets achieved through IRWM funded projects. 

14. Act as liaison between the State of California (State) and the 
Steering Committees. 

15. Represent the Region’s needs to the State. 

16. Provide a balance for sub-regional interests. 

17. Provide regional outreach related to the Greater Los Angeles 
County Region IRWMP. 

18. Periodically update the Greater Los Angeles County Region 
IRWMP. 

IV. Guidelines for Transparency.  In accordance with the requirements of 
California Water Code Section 10541(g), the following guidelines have been established 
to enable participation in the planning effort by all stakeholders and to ensure 
transparency in decision-making by the Leadership Committee: 

a. The Leadership Committee will prepare and circulate agendas in 
advance of its meetings. The Steering Committees will have an opportunity to discuss 
those agendas prior to the Leadership Committee meetings when possible. 
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b. Minutes from Leadership Committee meetings will be posted on the 
website and distributed to stakeholders with key action items such that subsequent 
interested parties can review and understand the recommendations and actions. 

V. Guidelines for Funding Contributions 

a. The Leadership Committee will determine the budget for ongoing 
IRWMP operations (funding target).  Such operations include but are not limited to 
consultant support, administrative expenses, special studies, direct costs, etc. 

b. The budget shall be determined for multiple years so as to provide 
participating entities planning information for their own budgetary purposes. 

c. All Steering Committees are expected to contribute equitably to the 
funding target. The Chair and Vice-Chair of each Steering Committee will be 
responsible for outreach to Steering Committee members and stakeholders in order to 
obtain the necessary contributions. 

d. All Leadership Committee and Steering Committee members will 
be expected to contribute towards the funding target established by the Leadership 
Committee based on their ability to pay. Leadership Committee and Steering Committee 
members are also expected to assist in outreaching to local entities for funding 
contributions. 

e. If extenuating circumstances prevent a Steering Committee from 
raising its portion of the funding target, the Chair and Vice Chair of the Steering 
Committee may appeal in writing to the Leadership Committee for an exception to the 
funding target, explaining their extenuating circumstances. 

f. The Leadership Committee and Steering Committees will seek 
planning grants and other sources of funding as available to offset the amount of 
Steering Committee member contributions or contributions from other entities. 
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Attachment A 

Map of the GLAC Region’s IRWM Planning Area and its Five Sub-Regions 
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Attachment B 

Water Management Area Representative Minimum Qualifications 
 

Greater Los Angeles County Integrated Regional Water Management Region 
 
 
 

Water Management Area (WMA) Representation Minimum Requirements 
 WMA Minimum 

Years of 
Experience 

Description 

Groundwater Five + • Experience in one of the following groundwater areas: 
remediation, supply, management and/or storage. 

• Educational background or equivalent work experience 
in engineering, natural sciences, land use 
management, conservation, or other water resource-
related field. 

• Must not have competing or conflicting groundwater 
interests within or outside of the Greater L.A. Region. 

 
Open Space Five + • Experience with habitat, open space and/or recreational 

issues at a regional level (i.e. across municipal 
jurisdictions and watershed boundaries). 

• Educational background or equivalent work experience 
in natural sciences, land use management, 
conservation, or other water resource-related field. 

• Familiar with the agencies and organizations involved in 
habitat/open space issues in the LA Region who are 
likely to be project proponents, landowners or permitters 
of projects. 

 Sanitation Five + • Experience in local or regional agency that 
provides wastewater collection, treatment, 
recycling and/or disposal services. 

• Education background and work experience in 
science, engineering, waste management or 
related fields. 

Stormwater Five + • Experience in overseeing/managing stormwater pollution 
abatement projects and knowledge in stormwater 
programs in multi-watersheds as defined in the Greater 
Los Angeles Region IRWMP. 

• Educational background or work experience in 
engineering, environmental science, biology, chemistry, 
toxicology, microbiology, urban planning or closely related 
field. 

• Sound knowledge of NPDES Stormwater Permit and 
TMDL issues as related to the region. 

• Experience in taking a major role in regional NPDES 
stormwater permit and TMDL compliance efforts involving 
multiple jurisdictions. 

• Ability to provide a regional perspective on stormwater and 
water quality issues. 
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Greater Los Angeles County Integrated Regional Water Management Region 
Water Management Area (WMA) Representation Minimum Requirements 

Surface Water Five + • Expertise in the planning, design and construction, 
financing, and operations of water works facilities which 
includes storage reservoirs, transmission and distribution 
systems, pumping plants, water treatment, water 
conservation, and system optimization particularly as it 
effects power usage. 

• Educational background or work experience in 
engineering, urban planning, environmental studies or 
related fields. 

• Sound knowledge of existing and emerging regulations, as 
well as environmental matters and familiarity with California 
water law and regulations. 

• Knowledgeable of the roles of federal, state and local 
governmental agencies involved in either the regulation of 
or the operation of water supply facilities, as well as 
familiarity with key nongovernmental agencies that 
influence the operations of water systems. 

• Experience in the acquisition of water rights. 
 

General Minimum Qualifications for all WMA Representatives 
 
• Familiar with the Region’s IRWMP, its decision-making structure, the committee 

members, goals and targets, and specific issues, challenges and potential solutions 
related to the specific WMA on a regional scale. 

• Must be able to represent regional interests in the Greater Los Angeles County Region. 
• Must be able to attend and participate in Leadership Committee meetings. 
 

134



4849-4180-4750.1  Page 1 of 4 Greater LA County IRWM MOU 2020 
  Exhibit C: Current Parties/representatives 

Exhibit C 
Parties to the MOU and Current Party Representatives 

(Effective XX/XX/2020) 
 

CHAIR OF LEADERSHIP COMMITTEE 

Los Angeles County Flood Control District 
Mr. Mark Pestrella 
900 South Fremont 
Alhambra, CA 91803 

SUB-REGIONAL STEERING COMMITTEES 
 
Lower San Gabriel and Lower Los Angeles Rivers 

  Chair  Los Angeles Gateway Region Integrated Regional Water 
Management Joint Powers Authority 
Ms. Lisa Rapp 
16401 Paramount Blvd. 
Paramount, CA 90723 
 

  Vice Chair  Water Replenishment District 
Robb Whittaker 
4040 Paramount Blvd. 
Lakewood, CA, 90712  

North Santa Monica Bay   

  Chair  Las Virgenes Municipal Water District  
Mr. David W. Pedersen 
4232 Las Virgenes Road 
Calabasas, CA 91302 
 

  Vice Chair  County of Los Angeles Waterworks District 29  
Mr. David Rydman 
900 S. Fremont Ave. 
Alhambra, CA 91803 

South Bay   

  Chair  West Basin Municipal Water District  
Mr. Edward Caldwell 
17140 South Avalon Boulevard, Suite 210 
Carson CA 90746 
 

  Vice Chair  City of Torrance 
Mr. John Dettle 
20500 Madrona Avenue 
Torrance, CA 90503  
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Upper Los Angeles River   

  Chair  City of Los Angeles Department of Water and Power 
Mr. Martin Adams 
111 North Hope Street, Room 1460 
Los Angeles, CA 90012 
 

  Vice Chair  City of Glendale 
Mr. Yaz Emrani 
633 E. Broadway Ste 209 
Glendale CA 91206 
 

Upper San Gabriel River and Rio Hondo River 

  Chair  Main San Gabriel Basin Watermaster 
Ms. Kelly Gardner 
725 North Azusa Avenue 
Azusa, CA 91702 
 

  Vice Chair  San Gabriel Basin Water Quality Authority 
Mr. Randy Schoellerman 
1720 West Cameron Avenue, Suite 100 
West Covina, CA 91790 

WATER MANAGEMENT AREA REPRESENTATIVES 
   
Groundwater  Raymond Basin Management Board 

Mr. Tony Zampiello 
725 North Azusa Avenue 
Azusa, CA 91702 

Open Space  Santa Monica Bay Restoration Commission 
Mr. Guangyu Wang 
320 West 4th Street, Suite 200 
Los Angeles, CA 90013 

Sanitation  Los Angeles County Sanitation Districts  
Mr. Robert C. Ferrante 
1955 Workman Mill Road 
Whittier, CA 90601 

Stormwater  City of Los Angeles, Bureau of Sanitation  
Mr. Enrique Zaldivar 
2714 Media Center Drive 
Los Angeles, CA 90065 

Surface Water  The Metropolitan Water District of Southern California 
Mr. Jeffrey Kightlinger 
700 North Alameda Street 
Los Angeles, CA 90012 
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ALTERNATES 

 
Leadership Committee  
Alternates to Chair   Los Angeles County Flood Control District 

Dan Lafferty 
Keith Lilley 
Matthew Frary 
 

Lower San Gabriel and Lower Los Angeles Rivers 
Alternate to Lower San Gabriel 
and Los Angeles Rivers  
Chair 
 

 Los Angeles Gateway Region Integrated Regional Water 
Management Joint Powers Authority 
Ms. Grace Kast 
16401 Paramount Blvd. 
Paramount, CA 90723 

Alternate to Lower San Gabriel 
and Los Angeles Rivers  
Vice Chair 

 Water Replenishment District of Southern California 
Ms. Esther Rojas 
4040 Paramount Blvd. 
Lakewood, CA 90712 

North Santa Monica Bay   
Alternate to North Santa Monica 
Bay Steering Committee 

 City of Westlake Village 
Mr. Joe Bellomo 
31200 Oak Crest Drive 
Westlake Village, CA 91361 
 

Alternate to North Santa Monica 
Bay Steering Committee 
 
 

 City of Calabasas 
Mr. Alex Farassati 
100 Civic Center Way 
Calabasas, CA 91302 
 

South Bay   
Alternate to South Bay Steering 
Committee 
Chair 
 

 West Basin Municipal Water District 
 (TBD) 
17140 South Avalon Boulevard, Suite 210 
Carson CA 90746 
 

Alternate to South Bay Steering 
Committee 
Vice-Chair 
 

 City of Santa Monica 
Mr. Neal Shapiro 
1685 Main Street 
Santa Monica, CA 90401 
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Upper Los Angeles River   
Alternate to Upper Los Angeles 
River Steering Committee 
Chair 

 City of Los Angeles Department of Water and Power 
Mr. David Pettijohn 
111 North Hope Street, Room 1460 
Los Angeles, CA 90012 
 

Alternate to Upper Los Angeles 
River Steering Committee 
Vice Chair 

 City of Glendale 
(TBD) 
633 E. Broadway Ste 209 
Glendale CA 91206 
 

Upper San Gabriel and Rio Hondo River 
Alternate to Upper San Gabriel 
and Rio Hondo River Steering 
Committee  
Chair 

 Main San Gabriel Basin Watermaster 
(TBD) 
725 North Azusa Avenue 
Azusa, CA 91702 
 

Alternate to Upper San Gabriel 
and Rio Hondo River Steering 
Committee 
Vice Chair 

 San Gabriel Basin Water Quality Authority 
(TBD) 
1720 West Cameron Avenue, Suite 100 
West Covina, CA 91790 

Open Space   
Alternate to 
Open Space Representative 
 

 Santa Monica Bay Restoration Commission  
 (TBD) 
320 West 4th Street, Suite 200 
Los Angeles, CA 90013 

Sanitation   
Alternate to Sanitation 
Representative  
 
Sanitation Chair 
 

 Los Angeles County Sanitation Districts  
Ms. Sharon Green 
1955 Workman Mill Road 
Whittier, CA 90601 
 

Stormwater   
Alternate to Stormwater 
Representative 

 City of Los Watershed Protection Division 
Mr. Shahram Kharaghani 
2714 Media Center Drive 
Los Angeles, CA 90065 
 

Surface Water   
Alternate to Surface Water 
Representative 
 

 Metropolitan Water District of Southern California 
 (TBD) 
700 North Alameda Street 
Los Angeles, CA 90001 
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ITEM 10C

January 19, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Customer Outreach Efforts on Billing Methodology and Residential Water
Budgets

SUMMARY:

On November 17, 2020, Director Lynda Lo-Hill requested a future agenda item for staff to
provide a report on the District's efforts to remind customers that their sanitation billing is
based on the number of people in the household and to provide them with an opportunity to
update their information with the District.  This report is responsive to Director Lo-Hill's request
and includes additional information related to residential water budgets.
 
Customer Service, Public Affairs, Resource Conservation, Finance/Accounting and
Information Technology staff have been working together since the inception of residential
water budgets in 2016 to ensure that the rate structure is successfully implemented.  The
District has strived to increase awareness on the importance of customers keeping their
account information up-to-date to ensure the accuracy of their water and sanitation bills. 
Efforts have been focused on informing customers of how residential water budgets are
established, the importance of reviewing and updating account information to ensure that the
budgets reflect current conditions, where to find water budget information and who to contact
with questions or to make water budget changes.  Through these efforts, most customers have
become accustomed to the budget-based rate structure; however, there is always more work
that can be done to remind existing customers and inform new customers of how they can take
advantage of the rate structure to effectively manage their water and sanitation bills.  

RECOMMENDATION(S):

Receive and file the report on customer outreach efforts on billing methodology and residential
water budgets.

FISCAL IMPACT:

No

ITEM BUDGETED:
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No

FINANCIAL IMPACT:

There is no financial impact associated with this effort.

DISCUSSION:

On November 17, 2020, Director Lynda Lo-Hill requested a future agenda item for staff to
provide a report on the District's efforts to remind customers that their sanitation billing is
based on the number of people in the household and to provide them with an opportunity to
update their information with the District.  This report is responsive to Director Lo-Hill's request
and includes additional information related to residential water budgets.
 
While efforts to this end have been on-going since the water budget rate structure was first
implemented in 2016, staff has and continues to increase its focus on notifying and educating
customers of the importance of updating their account information when changes occur that could
have an impact on their bill.  The primary focus has been to remind customers that they should
contact the District if and when there are changes to the number of residents in their household. 
The number of people in a household affects both a customer's water budget (indoor water use
allocation) and the amount billed for sanitation service.  With COVID-19 pandemic and current
Stay-at-Home Orders, it is prudent to renew the District's focus to educate customers on the
importance of having the correct number of residents listed on their account.  Simultaneously, staff
has stressed the importance of having the correct irrigated area data on file with the District and
urged customers to notify the District if there is a change in landscaped area or if the accuracy of
the data requires verification.
 
The graphic provided below depicts how water budgets are calculated for residential
customers.  Indoor water use needs are based on providing each person in the household with
a standard volume of water.  The current California standard is 55 gallons per person per day,
but the figure is anticipated to decrease over time in compliance with new State regulations. 
Outdoor water use needs are determined by using a customer’s irrigated area and local
weather data to determine the volume of water to efficiently support healthy plants and a
modest amount of turf grass.  The amount changes from month-to-month as weather
conditions (evapotranspiration rates) change.  Other adjustments can be made for special
situations such as medical needs, licensed child/adult/health-care providers or caring for
horses or livestock.
 

 
 
Following is a summary of the current and on-going approaches used by the District to
communicate with customers on the billing methodology and residential water budgets.
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Interactions with customers when they call the District or through the exchange of e-mail,
typically in response to a “high bill complaint”;
Information included in “welcome packages” provided to new customers when they
initiate service with the District (see Attachment A);
Placement of messages on bills (see Attachment B);
Use of social media to post information regarding water budgets (see Attachment C);
Use of the quarterly Current Flow newsletter to provide information on water budgets
(see Attachment D);
Posting of information on the District’s website at www.LVMWD.com; and
Providing information to customers upon conclusion of an in-person water audit, which
includes verification of irrigated areas data; over 400 water audits were conducted in
2020.

 
Information Technology staff have also been proactively reviewing the latest available aerial
photographs of the District's service area and working collaboratively with Field Customer
Service staff to double-check that irrigated area data for individual parcels is accurately
reflected in the Customer Information System (CIS).  These efforts have indicated that the
irrigated area data for most properties is within 10% of actual.  Efforts to improve the accuracy
of the District's irrigated area data remain on-going.  Staff plans to provide an update to the
Board later this year with regards to these on-going efforts.
 
Staff also reminded customers of how water budgets work and how they can request changes
during the first water rate community meeting held on January 13, 2021.  The same information
will be provided at the next community meeting on January 21, 2021.  While staff has and
continues to educate customers on how the budget-based rate structure works, there is always
more work that can be done.  Staff plans to continue with outreach efforts as noted above and may
from time-to-time increase efforts as the need arises and resources allow.

GOALS:

Sustain Community Awareness and Support

Prepared by:  Ursula Bosson, Customer Service Manager

ATTACHMENTS:
Descr ipt ion

Attachment A - Welcome Packet
Attachment B - Budget on Bill
Attachment C - Social Media Postings
Attachment D - The Current Flow
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Attachment A - Welcome Packet 
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Cash, Check Payments and Credit 
Card Payments – are accepted at 
4232 Las Virgenes Rd., Calabasas during 
regular business hours.

Credit Card Payments – To use your 
credit card, go to www.LVMWD.com/
PayMyBill or call (844) 395-2240, there 
are no fees. 

Pay by Mail – Use the convenient 
return envelope provided to you with 
your bill. Detach and enclose the bill 
stub with your check or money order. 
Do not send cash

After-hours – A drop box located to 
the left of the main entrance doors of 
the headquarters building is available. 
Do not use the drop box for cash 
payments. Please be sure to indicate 
your account information and the 
service address.

Banking Bill Pay Services – You 
may sign up through your financial 
institution to make a one-time or 
automatic payments. Just select 
LVMWD as the payee and enter all 16 
digits from your bill into the account 
field.  Incorrect or missing information 
may cause a 7-10 day delay in receiving 
payment.

Late Fees – Late payments will be 
subject to a 5% Late Fee and $100 
Disconnect Notice if applicable. 

Sorry We Missed You!

Your water service has been 
turned on at the meter.

For water to flo , you must turn the 
Customer handle, located inside the meter 

box as shown below.

Las
Virgenes
Municipal
Water
District

IMPORTANT INFORMATION ABOUT LVMWD
AND YOUR WATER SERVICE

HOW DO I PAY MY BILL?

More payment options are available. 

LVMWD.com/PayMyBill

WHAT IF THERE IS A
WATER EMERGENCY?

LVMWD provides emergency response 
24/7. If you encounter a problem with water 
service, see a leak in the street or observe a 
sewer overflow, call us at (818) 251-2100. If 
calling after business hours, follow the voice 
prompts, there will be a response.

HOW DOES LVMWD
BILL ME?

Bills are issued monthly and include 
water and sewer service charges (if 
applicable). Payment in full is due within 
20 days of the bill’s issue date. Questions 
please call Customer Service at
(818) 251-2200

HAVE ADDITIONAL QUESTIONS?
GO TO LVMWD.COM or CALL 

(818) 251-2200

WHERE ARE YOU
LOCATED?

LVMWD Headquarters is located at 
4232 Las Virgenes Rd., Calabasas, 
CA 91302.  Regular business hours are 
Monday - Friday 8:00 a.m - 5:00 p.m.

W
E
L
C
O
M
E

WHAT IF I RENT?

Tenants with a valid lease agreement 
can apply for service and are responsible 
for the payment of service fees and 
charges.  The property owner shall be 
responsible for any unpaid fees and will 
be notified if the account becomes past 
due.

Customer Handle: When 
this is pointed to the “9 
o’clock” position it is OFF

Water
Meter

Pressure
Regulator
(not installed on all 

services)

Customer Handle: When 
this is pointed to the “6 
o’clock” position it is ON

For water to flo , 
slowly turn the 

Customer handle
COUNTER- 

CLOCKWISE

Customer
Handle

Your water meter is located:
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Ways to conserve

Welcome to the neighborhood!  Here is some important information about your bill and how to conserve water:

Check for leaks

Test your irrigation system Know your water budget

Follow us on Social Media

@LVMWD @LasVirgenes_MWD

LasVirgenesMWD

#1

#2 #3

Your meter is your best tool to detect a leak 
on your property.  LVMWD installs meters 
with a low flow indicator that can detect 
small amounts of water flowing through the 
meter.  This is found on your meter’s register 
as shown below.

Start Here! #4

DID YOU KNOW?
The average household leak can cost you over 
10,000 gallons of water wasted  per year.

HOW CAN YOU CHECK FOR LEAKS?

COMMON HOUSEHOLD LEAKS ARE:
Common types of leaks found in the home 
are worn toilet flappers, dripping faucets, 
faulty automatic pool-fill valves and
irrigation equipment. 

75% of the average customers water use is 
for outdoor irrigation.  This means that if your 
sprinkler system is not operating properly 
you could be wasting huge amounts of water 
and money.  Testing your irrigation system is a 
simple process.

Identify system performance problems: 
These commonly include broken valves and 
sprinkler heads, sunken or misaligned sprin-
kler heads or improper coverage caused by 
tilted, blocked or improperly spaced sprinkler 
heads.

Ensure your watering times are appropri-
ate:  Incorrect irrigation scheduling is the 
most common source of high water use in 
our District.  Check your sprinkler timers to 
ensure that you are not over-watering your 
landscape.

For more tips on how to tune your irrigation system:

LVMWD.com/Irrigation-Efficiency

Each household has a unique water budget 
based on three factors.

For more information on Water Budgets:

LVMWD.com/WaterBudgets

Indoor Need

This is the number of residents 
living at the property.  Each 
resident is alloted 55 gallons of 
water a day, per CA state law.

Outdoor Need

This is the amount of irrigated 
area your parcel has.  This, com-
bined with ET and plant factor 
determine the outdoor budget.

Adjustment s

Adjustments are offered 
to ensure people with 
medical needs and 
customers with livestock 
have enough water pro-
vided for their needs.

Other variances LVMWD offers to help our valued 
customers stay within their water budget are:

If you are making repairs to your pool and need to 
refill it, are planting new landscape and need extra 
water to establish it, or found a leak on your prop-
erty these one time adjustments can help prevent 
going above your allocated budget.

Pool Fill Variance
(1 every 5 years)

To make adjustments to your budget or inquire about 
adjustments and variances contact Customer Service:

(818) 251 2200

The low flow indicator will spin if any wa-
ter is passing through the meter, showing 
when there may be a possible leak on 
your property.

For more information on leak detection:

LVMWD.com/CheckForLeaks

New Planting
Variance
(Sept. - May)

Leak Adjustment
(1 every 3 years)
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 Attachment B - Example of Budget on Water Bill 

 

145



 Attachment C - Examples of Social Media Postings 
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 Attachment C - Examples of Social Media Postings 

 

147



 Attachment C - Examples of Social Media Postings 

148



 Attachment C - Examples of Social Media Postings 

 

149



 Attachment D - Examples of Articles in the Current Flow 
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152



 Attachment D - Examples of Articles in the Current Flow 
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