MUNICIPAL

EST. 1958

L TER DIST‘E‘G

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM April 26, 2011

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

A  The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent

Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




APPROVAL OF AGENDA

A  Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of April 26, 2011, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A  Solar Cup Update

B Legislative and Regulatory Updates
CONSENT CALENDAR
A List of Demands: April 26, 2011. Approve

B Investment Report for the Month of March 2011. Approve

C Investment Review for the First Quarter 2011. Receive and File
TREASURER

BOARD OF DIRECTORS

A Cancellation of May 10, 2011 Regular Board Meeting

Authorize the General Manager's Office to issue a cancellation notice for the Regular Board
Meeting of May 10, 2011.

B Termination of Water Budgets for the Water Shortage

Terminate the implementation of customer water budgets; direct staff to come back with
revisions to resolutions and ordinances that terminate water budgets but maintain provisions
to promote efficiency and conservation; and discuss disposition of surcharges collected in the
current allocation year and direct staff accordingly.

C Total Compensation Study - Scheduling of Workshop

Authorize the General Manager to issue a special meeting notice for Tuesday, June 14, 2011
at 3:30 p.m. to hold a workshop discussing the Total Compensation Study.

FACILITIES AND OPERATIONS

A Consent Agreement with Malibu Sea Breeze, L.L.L.P to Encroach Upon an Existing
LVMWD Potable Waterline Easement

Accept the Consent Agreement between the Las Virgenes Municipal Water District and Malibu
Sea Breeze, L.L.L.P.; authorize the President and Secretary to execute the Consent
Agreement for and on behalf of the District; and direct staff to record the documents.

B Recycled Water Storage Site 50 - Preliminary Studies

Authorize staff to proceed with the environmental constraints study by ESA, the geotechnical



10.

11.

12.

13.
14.
15.

study by Fugro and the site analysis by AECOM for a total budget not to exceed $77,000.

C Tapia Water Reclamation Facility Gates and Drive Replacement - Approve Plans
and Specifications and Call for Bids

Approve the plans and specifications for the Tapia Water Reclamation Facility Gates and
Drive Replacement Project; authorize a Call for Bids in accordance with the project
specifications and the proposed Bid Schedule.

FINANCE AND ADMINISTRATION

A Rate Study and Financial Analysis-Request for Proposals

Authorize the General Manager to solicit proposals for a Rate Study and Financial Analysis.
B Third Quarter Financial Review and Spotlight on LVMWD

Receive and file.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A  Award of Contract for Backflow Prevention Device Testing Services

The Board of Directors authorize the General Manager to issue a one-year contract not to
exceed $26,625 with two one-year renewal options to AAA Backflow Prevention Device
Testing, Inc.

INFORMATION ITEMS

A Preliminary Budget for Fiscal Year 2011-12
B  Water Shortage Update - March 2011
NON-ACTION ITEMS

A  Organization Reports

(1) MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C General Manager Reports
D Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

OPEN SESSION AND ADJOURNMENT
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MUNICIPAL
A7ER DISTRLG

April 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Investment Review for the First Quarter 2011.

SUMMARY:

A list of investments as of March 31, 2011 is presented for Board review. The total interest for the quarter is
$218,124.12. The average weighted portfolio duration excluding LAIF, reserve fund and money market fund
is 1,127 days. The duration stays about the same as last quarter. The investment portfolio includes Joint
Powers Authority funds in the amount of $5,275,447.22, of which $3,609,245.39 belongs to Las Virgenes. Of
the total investments, $5.1 million is restricted by Statue, $5.0 million is prepaid development fees, $2.8
million is restricted by bond covenants, and $55.4 million is set aside for board approved reserves, including
reserves for future maintenance and replacement of major capital assets.

DISCUSSION:

During this quarter, $7 million of investments were called or matured, and $10 million of investments were
purchased. Investment in LAIF decreased $3.1 million this quarter primarily due to the purchase of other
investments. Investments as of March 31, 2011 include the following:

LAIF - General $30,336,277
Government Agency Notes:

Maturing in 2011 0
Maturing in 2012 2,000,000
Maturing in 2013 or later 36,999,780
Municipal Bonds 4,052,060
FDIC Guarantee Bank Notes 999,880
U.S. Treasury Money Market Fund 9,144
Total $74,397,141

These investments generated interest of $218,124.12 for the quarter. Investment portfolio ratios were as
follows:

Investments in LAIF 40.78%
Callable Federal Agency Notes 48.39%
Municipal Bonds 5.45%
Federal Agency Bullet/Coupon Notes 4.03%
FDIC Guarantee Bank Notes 1.34%
U.S. Treasury Money Market Fund 0.01%
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Total 100.00%

Prepared By: Violet Liou, Finance Manager.

ATTACHMENTS:

Investment Review 1st Qtr 11 Cash Analysis and Graph
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April 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: Cancellation of May 10, 2011 Regular Board Meeting

SUMMARY:

ACWA's Spring Conference and Exhibition is being held in Sacramento, California on May 10 through 13,
2011, resulting in a lack of quorum within the jurisdiction for the Regular Board Meeting of May 10, 2011.

RECOMMENDATION(S):

Authorize the General Manager's Office to issue a cancellation notice for the Regular Board Meeting of May
10, 2011.

FINANCIAL IMPACT:
None.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board
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April 26, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Termination of Water Budgets for the Water Shortage

SUMMARY:

On April 12, 2011, the MWD Board voted not to implement the Water Supply Allocation Program (WSAP) for
2011/12. Additionally, the implementation of the Level 2 WSAP in the current year was also terminated. As a
result, the LVWMD Board directed staff to terminate the water allocation program currently in place.
Ordinance No. 05-10-262 which added Section 3-4.409 to the Las Virgenes Code, states that: "Proceeds
collected as a result of a surcharge will be used to pay penalties assessed by Metropolitan, and at the
discretion of the Board of Directors, may be refunded to customers, and/or stabilize rates, and/or support
water conservation programs.” During the first allocation year, the Board refunded all surcharges totaling
$4,136,532 because the District met its target. On January 25 of the current allocation year, the Board
suspended further collection of surcharges due to the improved water supply conditions. Surcharges
collected in the current year total $2,396,529. Board direction regarding disposition of the surcharges is
needed. The attached information is provided to assist the Board discussion.

RECOMMENDATION(S):

Terminate the implementation of customer water budgets; direct staff to come back with revisions to
resolutions and ordinances that terminate water budgets but maintain provisions to promote efficiency and
conservation; and discuss disposition of surcharges collected in the current allocation year and direct staff
accordingly.

FINANCIAL IMPACT:
Contingent upon Board direction.

Prepared By: Carlos G. Reyes, Director of Resource Conservation & Public Outreach

ATTACHMENTS:

Surcharge Summary
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April 26, 2011 LVMWD Regular Board Meeting

TO: Board of Directors
FROM: General Manager

Subject: Total Compensation Study - Scheduling of Workshop

SUMMARY:

The final draft of the Total Compensation Study, prepared by Fox Lawson & Associates, is now complete
and ready to be presented to the Board of Directors. To allow all parties time to review the document | am
recommending the report be presented on June 14, 2011. Because of the full agenda for the meeting of
June 14 | am recommending the Board consider holding a workshop prior to the regular meeting. Bruce
Lawson, Managing Partner, will be in attendance to provide an overview of the report.

RECOMMENDATION(S):

Authorize the General Manager to issue a special meeting notice for Tuesday, June 14, 2011 at 3:30 p.m. to
hold a workshop discussing the Total Compensation Study.

FINANCIAL IMPACT:
None.

Prepared By: John R. Mundy, General Manager
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April 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Consent Agreement with Malibu Sea Breeze, L.L.L.P to Encroach Upon an Existing LVMWD
Potable Waterline Easement

SUMMARY:

The proposed Consent Agreement would be between Las Virgenes Municipal Water District and Malibu Sea
Breeze, L.L.L.P., a Nevada Registered Limited-Liability Limited Partnership. The affected properties are
located in the unincorporated area of Los Angeles County near the City of Malibu (see attachment A -
vicinity map). Malibu Sea Breeze, L.L.L.P (owner of Lots 89 and 90 of Tract 5801) is proposing to build a
house (see attachment B - development plan) with a balcony that would encroach into the air space of a 20

feet wide LVMWD easement ranging from 17 feet to 20 feet above the ground surface (see attachment C -
profile plan).

The proposed consent agreement with the affected property owner will preserve the District's rights to
maintain the pipeline while releasing the District of any responsibilities to the current owners and their
assigns, transfer, successors and heirs for repair or replacement of the balcony and any and all
improvements within the easements in order to operate, maintain or repair the pipeline. District Legal
Counsel has reviewed the Consent Agreement and has approved as to form.

RECOMMENDATION(S):

Accept the Consent Agreement between the Las Virgenes Municipal Water District and Malibu Sea Breeze,
L.L.L.P.; authorize the President and Secretary to execute the Consent Agreement for and on behalf of the
District; and direct staff to record the documents.

Prepared By: John Zhao, Principal Engineer
ATTACHMENTS:

Consent Agreement

Vicinity Map
Development Plan
Profile Plan
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RECORDING REQUESTED BY AND
WHEN RECORDED MAIL TO:

Las Virgenes Municipal Water District
4232 Las Virgenes Road
CALABASAS, CA 91302

et e e e e

CONSENT AGREEMENT

As of , 2011, Las Virgenes Municipal Water District,
hereinafter "District,” and Malibu Sea Breeze, LLLP, hereinafter “"Malibu Sea,” agree
as follows:

Section 1. Purpose and Scope.
Malibu Sea owns property known as 27126 Carrita Drive, Malibu, California

90265 (the “property”). The District owns a 20-foot easement across the property
("easement”). This Agreement sets forth the terms for the property owner’s
encroachment on the easement.

Section 2. Description of Easement.
The easement is set forth on Right-of-Way Deed recorded on February 10, 1964,

in Book D2354, Page 219, and Instrument No. 5268 of the Official Records of the Los
Angeles County Recorder.

Section 3. Encroachment.

Malibu Sea may encroach into the airspace of easement not less than seventeen
(17) feet above the ground surface to install a balcony on structures located outside the
easement.

Section 4. Indemnification and Waiver.

Malibu Sea, its successors, assigns, heirs, and transferees shall save and hold
District, its officers, agents, and employees free and harmless from any and all costs,
liability or damages, including attorney fees and court costs, resulting from any act or
omission to act, including any negligent act, or omission to act by Malibu Sea, their
officers, agents or employees arising out of the use of the easement.

District may maintain and operate pipeline and appurtenances within the
easement without liability to Malibu Sea, its successors and assigns. District may
remove encroachments as necessary to maintain and operate the pipeline and
appurtenances without liability to Malibu Sea, its successors and assigns, to replace or
repair the encroachment.

Section 5. Other.
(@) Except as provided herein, this Agreement shall not modify or amend the
terms and conditions of the subject easement.
Page 1 of 2 |TEM 8A
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(b)  This Agreement shall bind and benefit the parties, their successors and
assigns.

(c)  Malibu Sea will reimburse the District for attorney fees and costs if it is
necessary to obtain legal services or file litigation to enforce this Agreement.

THE PARTIES HAVE EXECUTED THIS AGREEMENT AS OF THE DATE FIRST
ABOVE WRITTEN.

Las Virgenes Municipal Water District Malibu Sea Breeze, LLLP

By: By:
President, Lee Renger

(Print Name and Title)

ATTEST:

Secretary, Charles Caspary

(Seal)

District Counsel, Wayne K. Lemieux

State of California )
) ss.
County of )
On , 2011, before me, , @ Notary
Public, personally appeared who proved to me

on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she./they executed the same in his/her/their authorized
capacity(ies), and that by his/her/their signature(s) on the instrument, the person(s) or the entity upon
behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature of Notary Public

Page 2 of 2 |TEM 8A

LV\Agmt\PDFConvert.1212.1.F_O_-_Consent_Malibu_Sea_Breeze_-_Zhao.doc



Upper Ramites "’:.'f;‘z

Las Virgenes Municipal Water District is not responsible
for the accuracy of this presentation. This presentation

is for illustrative purposes only. Verify the physical location
of all property lines, water lines and ancillary information

_,." prior to use.
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April 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Recycled Water Storage Site 50 - Preliminary Studies

SUMMARY:

Recycled water storage site 50 is located east of Rancho Las Virgenes. The site was identified in the 1990
report "Search for Potential Reclaimed Water Seasonal Storage Reservoir Sites" as a potential recycled
water storage site.

To identify fatal flaws, staff is recommending conducting an environmental constraints study, a desktop
geotechnical study and a preliminary site analysis. The environmental study will be performed by ESA for
$26,680, the geotechnical study by Fugro for $8,875 and the site analysis by AECOM for an amount not to
exceed $40,000.

RECOMMENDATION(S):

Authorize staff to proceed with the environmental constraints study by ESA, the geotechnical study by Fugro
and the site analysis by AECOM for a total budget not to exceed $77,000.

FINANCIAL IMPACT:
CIP 10393 Recycled Water Storage Study has adequate funds to complete these studies.

Prepared By: David R. Lippman, Director of Facilities & Operations
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April 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Tapia Water Reclamation Facility Gates and Drive Replacement - Approve Plans and
Specifications and Call for Bids

SUMMARY:

As part of the ongoing maintenance effort at the Tapia Water Reclamation Facility (TWRF), each of the
process trains are regularly monitored for functionality and general wear of mechanical equipment. In July
2010, several pieces of equipment were examined by District staff and found to be non-functional or near
the end of their useful life. This equipment includes 11 sluice gates at primary clarifiers 1-4, and 1 sluice
gate at secondary clarifier 10, 4 slide gates at BNR basins 2 and 3, the sludge collection system in
secondary clarifier 1, 2, 7 and 8. Serious rusting has occurred on the metal components of the sludge
collection system, and on the sluice and slide gates. Several of the gates are non-operational.

The proposed project would replace the damaged gates with new stainless steel sluice gates,and aluminum
slide gates. The metal components of the existing sludge collection system in the secondary tank would be
replaced by new fiberglass components. These repairs are similar to those previously approved by the
Board as part of the Biological Nutrient Reduction Phase Il project, which was completed in October 2009.

The proposed bid schedule is as follows:

Board Approval of Plans and Specs and Call for Bids April 26, 2011

First Advertisement May 2, 2011

Second Advertisement May 9, 2011

Pre-bid Meeting and Field Tour (10:00 a.m.) May 17, 2011

Bid Opening (3:00 p.m.) June 7, 2011

Award Contract (Board Meeting) June 28, 2011
RECOMMENDATION(S):

Approve the plans and specifications for the Tapia Water Reclamation Facility Gates and Drive
Replacement Project; authorize a Call for Bids in accordance with the project specifications and the
proposed Bid Schedule.

FINANCIAL IMPACT:

The Fiscal Year 10-11 Budget provides funding for Tapia Gates & Drive Replacement under CIP Job No.
10451 in the amount of $160,000.

Prepared By: James Spicer, Il, Associate Engineer

ATTACHMENTS:
Notice Inviting Bids
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NOTICE INVITING SEALED PROPOSALS (BIDS)
TAPIA GATES & DRIVE REPLACEMENT

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water
District invites and will receive sealed proposals (bids) up to the hour of 3:00 p.m. on
June 7, 2011, for furnishing the work described in the contract documents. Bids received
after the time stated in the Call for Bids will not be accepted and will be returned, unopened,
to the bidder. The time shall be determined by the time on the receptionist telephone
console in our Headquarters lobby. Proposals will be publicly opened and read aloud at the
office of the District, 4232 Las Virgenes Road, Calabasas, California. Said bids shall
conform to and be responsive to the Specifications and Contract Documents for said work
as heretofore approved by the District.

A mandatory pre-bid tour will be conducted at 10:00 a.m. on May 10, 2011. The meeting
will begin at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA 91302.
Attendance at the pre-bid conference is a condition precedent to submittal of the bid and the
District will not consider a bid from any bidder not represented at the pre-bid conference.
Questions regarding the project may be directed to James Spicer, at 818-251-2142.

Sets of contract documents may be purchased at the District office upon payment by check
of thirty dollars ($30) for each set requested. CD'’s are also available for purchase at the
District for ten dollars ($10) for each disc. Checks shall be made payable to the Las
Virgenes Municipal Water District. Purchase price will not be refunded.

Each bid must be on the District bid form and shall be sealed and filed with the secretary of
the District at or before the time stated in the Notice.

All terms and conditions contained in the Specifications and Contract Documents shall
become part of the contract. The Board of Directors of Las Virgenes Municipal Water
District reserves the right to reject any and all bids and to waive any and all irregularities in
any bid. No bidder may withdraw his bid after the said time for bid openings until 60-days
thereafter or until the District has made a final award to the successful bidder or has
rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under

which the bids are to be compared and contract(s) awarded.

BY ORDER OF THE GOVERNING BODY OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated Charles P. Caspary
Secretary of the Board
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April 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Rate Study and Financial Analysis-Request for Proposals

SUMMARY:

The final adopted rate increase for utility services under the 2007 Rate Study and Financial Analysis is
scheduled to take effect on July 1, 2011. The time has come to conduct another cost of service study to
determine what the rates should be over the next five years. Because of the time it takes to hold hearings
and comply with the requirements of Proposition 218, staff is bringing this proposal to the Board at this time
so that a revised rate structure may be in place by July 1, 2012.

Staff has prepared a Request for Proposals (RFP) to select a consultant to conduct the cost of service study
required by Proposition 218, the financial analysis to determine future revenue needs and a proposed rate
schedule for 2012 to 2017. The proposed schedule for the RFP process is as follows:

Proposal Due Date June 10, 2011

Staff Review June 13 to 24, 2011
Interviews (if warranted) June 27 to 29, 2011
Acceptance of Proposal (Board Meeting) July 12, 2011
RECOMMENDATION(S):

Authorize the General Manager to solicit proposals for a Rate Study and Financial Analysis.

FINANCIAL IMPACT:
Funds are included in the proposed FY2011/12 budget to cover the cost of this study.

DISCUSSION:

The RFP includes the District's interest in considering a budget based rate structure for potable water, as
was demonstrated at the ACWA conference in December 2010. This rate structure is designed to encourage
water efficiency by establishing reasonable water use targets based upon size of property and to address
state legislation that requires reductions in potable water demands 20% by the year 2020. Staff will review
the proposal with the Board, the adopted rate policy principles, present objectives of the study and solicit
Board feedback.

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
Rate Study RFP
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Las Virgenes Municipal Water District
Request for Proposal: Rate Study and Financial Analysis

The Board of Directors (Board) of Las Virgenes Municipal Water District (District)
approved a rate study and financial analysis of user rates and fees for potable water,
recycled water, and sanitation customers in August, 2007. The financial analysis was
based upon projected volume sales, projected operating expenses, projected maintenance
and capital expenses and targeted reserve rates. This analysis became the basis for the
projected rates and fees scheduled and approved for five years, with the last approved
rate increase scheduled for July 1, 2011. Staff continues to use the model developed by
the consultant as part of the budget and cash forecasting process.

The Board and staff worked proactively with the community to explain the rate increases
(primarily sanitation rates). This effort paid off during the Proposition 218 process, with
no negative protest received by the District.

In 2010, the District again used the Proposition 218 process to allow future wholesale
water rate increases from the Metropolitan Water District (MWD) that had not been
contemplated in the financial analysis to be passed along to potable water customers.
The District is entirely dependent on MWD for potable water, although our overall need
for potable has been offset to a significant extent by our recycled water program.

Before the MWD implemented water allocations for FY2009-10, the District considered
how best to implement water budgets to avoid penalty charges. The District has spent
considerable energy promoting conservation in the community and felt that an across the
board cut of water usage would cause consternation with the large number of conservers.
Ultimately, the Board approved water budgets based upon lot size, with twelve tiers of lot
sizes. The tiered usage rates remained the same. However, if a customer went over their
bimonthly budgeted usage, a $3.00 water usage surcharge was assessed for each unit over
the budget. The surcharge ultimately got the attention of some of our more zealous water
users, to the extent that the District was not assessed an overuse surcharge by MWD.

The Board is ready to consider future rates and fees for the next five year period for its
three enterprises (potable water, recycled water and sanitation), again based upon a
financial analysis of the projected revenue and expenses and target reserves. The Board
has an interest in considering a budget based rate structure for potable water. The District
invites your firm to submit a proposal to provide consulting services to assist in the
financial analysis and proposed rate structure.

The proposal shall be concise and shall not exceed 25 pages in length including cover
letters but excluding covers and tabs. Resumes and supplementary brochure type
material are excluded from the page limit but shall be included in the proposal as an
appendix.

All material submitted in or with the proposal shall become the property of the District
unless it is clearly marked as proprietary information. The District reserves the right to
use any ideas presented in the proposals, with compensation paid to the submitter.
Selection or rejection of the proposal shall not affect this right.

ITEM 9A



A pre-proposal meeting with District staff to answer questions and provide clarification
of issues related to this project can be scheduled if desired. To arrange to meet with staff
please contact Mary Northrup, Finance and Administration Secretary, at
mnorthrup@lvmwd.com or 818-251-2134, and Mary will make arrangements with the
appropriate staff.

Project Description

The District is located on the western edge of Los Angeles County and includes the cities
of Agoura Hills, Calabasas, Hidden Hills and Westlake Village, as well as some
unincorporated areas. The District currently occupies 122 square miles and serves a
population of roughly 65,000. The District provides potable water, recycled water and
sanitation service to its customers. Sanitation and recycled water services are provided in
conjunction with Triunfo Sanitation District through a joint powers authority.

The following page shows all of our basic fees and rates. The descriptions for each
category are as follows;

Commercial/Irrigation/Recycled multiplied by meter capacity ratio: The District has
used an ascending tier rate for potable and recycled water sales to promote conservation.
The amount available in each of the four tiers is based upon the amount assigned to the %4
inch meter. The amount in each tier for the other meters is a factor of the meter capacity
ratio multiplied by the basic tier amount for the % inch meter.

SFR and MF: No matter the meter size, each single family residence has the same tier
structure. Multifamily homes have a difference structure based upon their lower need for
exterior water use.

Elevation Charges: The District has four elevation zones requiring additional pumping
for potable water. The charge for each zone is added to the base amount in each tier.
The elevation charge is assessed on those who have homes in the elevated areas. The
cost to be recovered includes electricity for the pumps and maintenance.

Permanent Meter Bimonthly Service Charge: Each customer is assessed a bimonthly
charge based upon size of meter, regardless of whether any water is used (sometimes
known as a stand-by fee).

Recycled Consumption Rates by Tier: Recycled water in the Western/Calabasas area
requires pumping to a higher elevation, whereas recycled water consumed in the Las
Virgenes Valley does not.

Sewer Charges: Residential customers who use less potable water than allotted in tier
one receive a 10% discount on their sewer rate. This rewards conservation while
recognizing that the customer sent less sewage to the treatment plant.

The District is open to converting to a water budget based tiered rate structure and
believe that this can be done by modifying our current rate structure. The current
customer billing system is flexible enough to make the changes in billing and provide the
information necessary to the customer with this change.

ITEM 9A



LLOZ/EMY

mem:ms_ _m._mcmo AQ pauiwlia)ag sy P SSBID
: Ng3 od 40H #'LL| £ 8Se|D
) Nu3 Jed IDH £ 21| &%€seD
ny3 Jad 40H 5'6Z  £EseD
. §2'6:0'L$ [00°8E0° L3 WOl ab.eyo3 tod
) GZ'Z5.% GLETLS 8 abieun soinedhlnosoy
052LbS 05 G ) [Elolawwby
G2'6£2% 52 0ETY w7
GZ'6G61% SgerLE -2/l 2 08'9%- £0'89% £r'94- SZy9% Ajwed-piny
01623 267423 ul 08'0L$- 00°'801$ oz oLg- 00°Z0LS [enuaplsay Apwed albulg
OL/LO/AG  |BO/LO/LO azig 0L JunoasiajolL/L0/L0 80 junoasiq|80/1.0/L0 leljuaplsay
Byp ateg Ajyyuoy 1y dwey SIADUVHI ¥IM3S
1E6% y¥e'6s 06'8% G suoz
2168 g6'+S WI13)S8pA 2 848 S9'L8 L8208 ¥ 8uoZ a8l
- seseqejen 01453 26°9% 2,98 ¢ 8uoz g 9L
P8'¥E . L9¥S AdlleA’A] £2°9% 09°9% 9€'9% g Suoz Z8lL
L 02’98 20°9% 5863 | 8uoz CEg e
OL/L0ILO 60/10/20 pajofasy L1/10/10 0L/1L0/L0 0LI10/1L0 a|qejod o N
sajey 1ajepn paafosy Aesodwsa ] sajey| Jajepp algejod Aejodwa) mmwmnm_moHEBmug f
J81| Ag sajey :o:n_Ezm:o _uw_uhuww_
€L¥$ oS gy ko1 TR LV s |EEPS 50'¥$ 06°E$ P 1811
|G ES I8 SCES 0Z'eg. o [2key 4|G8°CH 1LT$ L9°2% gl
1928 £6°2¢ ry'zs 9¢.2%- ... {82:T8 ] 1LOES £6°1% 98'L$ Z8ll
92'es . 8Lz¢ L1es g £611% - , 199°13 85718 £5° 15 1 lalt
_‘:_‘E_.o E.:.o_:.c LL/LO/LO o_.:.ot.c OL/LO/LO LLILOJEO- 5 OBTLOJED -1 |OLILOILO 2 - LLALO/LO 0L/10720 03110/1L0
¥ mzoN £ INOZ Z ANOZ I ANOZ
191] Aq sajey uondwnsuos sjqejod
112% £0°T$ - g auoZ
00'6EF' LS [00'VBE'LS A0l ’ S0 1LY Lo Lg ¥ auoZ
00'E00°L$ 1005963 8 09'0% 85'0% £ suozZ
00°0£9% 00°908% g SE'0% €03 Z suozZ
QO'6LES 00°/0E% ¥ 010720 60/L0/A0 sByD A3
00°202% 006614 £ -
00°20L$ 00°€0LS 4 0ye'sl 12A0[ 09901 JoAQ| 0999 PAD| OPEE 18AD| OFLE JBAQ| 0901 J8A0 099 18AQ|  OVE 18AQ|  00¢ 19AD
16'69% 22°19% Wl b L0z 0L XON{ 6804 1X8N| 62kP IXON| 1222 IXeN|  €2il ¥eN G0L XeN G6EY XN 92¢ PEN £ XaN
08'8E% 1£LE8 uk ZLEEAN] BLLIZXEN| 8691 PON 258 XeN gps XaN 0L IX8N 891 XN 18 %8N 1G aN
g2 0z% YE£'528 WPIE 222 1844 £68 1sdid £EG 1814 29218414 1413804 Gg1sdd £6 384 pra it gl 1si4
0L/LO/AC . |60/10/L0 ezis 3N .01 A .8 N L8 JN L AN £ AN .2 el Y41 O ul AN LFE
Byg aag Ayiuoy-1g BN Lad onel Ajoedes Jajowt Aq peidynw pa|afosyjuoyebiijelolawunon

niyissed L0z Uer niy} L0z so)ey Jamag B 1a3ep




The cost of service study and the subsequent financial analysis, including capital projects,
debt service costs and target reserves, will be a very important part of this project, as the
Board will require staff to prepare periodic reviews of current financial status with
projected financial status in the consultant’s financial analysis as the Board makes
financial decisions.

The District feels comfortable with the Proposition 218 process and with community
outreach, so the consultant does not have to provide heavy assistance in this area.
However, the District is interested in ideas that the consultant may bring to the table.
Also, the consultant may be called upon to join in outreach efforts if necessary.

Project Schedule

The following are proposed milestones for the project. Your proposal should include a
detailed schedule of milestones as you determine appropriate.

Proposal Due Date June 10, 2011
Notice of Award July 13, 2011
Kickoff Meeting July 18, 2011
Cost of Service Study/Financial Analysis TBD
Revenue Plan TBD
Tiered Rate Structure TBD
Billing System Assessment and TBD
Modification

Final Report and Board Presentation December 13, 2011
Proposition 218 Notice TBD
Public Outreach TBD

The Consultant will prepare and submit monthly schedule updates at a minimum or as
requested by the District.

Scope of Work

The scope of work as defined below describes the District’s objectives for the project.
The Consultant is encouraged to define a proposed scope to accomplish these objectives
yet reflect any innovation, elaboration or clarification the Consultant feels appropriate to
define their particular approach. The ultimate contract will be based on the proposed
scope of work as accepted by the District.

Phase 1: Cost of Service Study

In order to modify the rate structure, the Consultant will perform a cost of service study
for the District’s potable water, recycled water and sanitation operations. The last cost of
service study was completed in August 2007. The cost of service study will be an
important reference for community outreach and to satisfy the requirements of
Proposition 218
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Phase 2: Revenue Plan

Using the cost of service study and information on infrastructure improvement projects,
debt service requirements and target reserves, the Consultant will assist the District in the
development of a revenue plan for five years for the three enterprises, which will be the
basis for setting rates.

Phase 3: Tiered Rate Structure

Under this phase the District and Consultant will explore the various water based budget
rate structure alternatives and develop a recommended structure that best suits the
District. The Consultant will prepare a detailed report which explains all the components
of the rate structures for potable and recycled water, includes an inventory of items/tasks
necessary to implement the rate structures and a timeline for accomplishing all the tasks
necessary to implement the rate structure, including outreach and Proposition 218
requirements, by July 1, 2012.

Phase 4: Billing System Assessment and Modification

Advanced Utility Systems (AUS) provides the District’s customer service software and
has proven flexible in adapting to water allocations at the District. A recent webinar by
AUS shows that they can adapt to water based budgets. The Consultant will work with
staff to make sure that the tiered rate structure proposed can be accommodated by AUS in
time for the July 1, 2012 go live date.

Phase 5: Final Report and Board Presentation

The final report will be provided to the Board at least one week before the Board meeting
scheduled to review and approve the report. The Consultant will be make a presentation
to the Board concerning the report and answer questions. If the questions can not be
answered at this meeting, the Consultant may be required to make further presentations
until the Board approves the report and begins the Proposition 218 process.

Phase 6: Proposition 218

The Consultant will assist the District in the development of the Proposition 218 Notice
and the required nexus between the rates and the cost of service.

Phase 7: Public Outreach

Depending upon how controversial the new rates and fees appear to the public, the
Consultant may be asked to be available for public outreach forums in the community.

Additional Proposal Information

The proposal should include as a minimum:

A. Qualifications and Experience: The qualifications and experience of the firm
relative to the subject project shall be clearly defined in the proposal. A resume
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defining qualifications and experience, and a description of levels of project
responsibility for each of the individuals who would be assigned to those
positions that the Consultant proposes to be included as part of the project team,
with special emphasis on experience on similar projects, will be provided. An
organization chart should be included that presents the Consultant’s Project
manager as well as key personnel. It is important that the Consultant’s internal
organization incorporate key personnel to provide for overall project quality
control. All subconsultants proposed to be used as part of the Consultant’s project
team shall also be listed and included in the organization chart.

. References: A list of three to five individuals, with addresses and telephone
numbers, who are familiar with the Consultant, and particularly the Project
Manager, performance on similar type projects within the last three years.

. Scope of Work: The detailed scope of work will be used as a basis for any
subsequent contract negotiations. The scope of work may be based upon the
information contained in the Scope of Work section of this Request for Proposal
and elaborated upon or clarified as deemed appropriate by the prospective
Consultant. The scope of work should outline the approach the consultant will
use to address each of the phases identified and clearly express the Consultant’s
understanding of the project.

. Proposal: An analysis of the estimated hours and costs for the individual tasks
and subtasks depicted in the accepted scope of work shall be provided. The
analysis should detail the work hours estimated to conduct and complete each task
element of the scope of work broken out by each consultant or class of consultants
that will be assigned to the project. A matrix format giving hours per
classification for each task shall be included to support the description of the total
fee. Any services or tasks performed by subconsultants shall also be broken down
by task, hours and position. Lump sum amounts will not be acceptable. A total
not to exceed fee for performing the work outlined in the accepted scope of work
shall be provided. The fee proposal shall set forth a fee breakdown based on
hourly rates, direct expenses, subconsultant’s fees if applicable, by task, with a
maximum total fee. The contract will be awarded on a time and materials basis
with a fixed fee not to be exceeded without further authorization.

. Schedule: A detailed schedule for accomplishing those tasks outlined in the
accepted scope of work shall be provided. The schedule should identify dates of
completions for key project milestones or submittals. We anticipate that a
contract will be awarded after the meeting of the Board of directors on July 12,
2011. The Consultant will be expected to start work in a timely fashion after
award of a contract.

. The proposal must state that the Consultant will provide the District insurance as
follows: professional liability coverage to be a minimum of $1 million and
general liability and property damage to be a minimum of $1 million. Any
premium required by an insurance carrier for such coverage should be included in
the proposed fee. The District will not pay a separate insurance surcharge for the
required coverage.
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G. The proposal should include any additional material that the Consultant feels will
aid the District in determining the Consultant’s qualifications for performing the
required work.

Evaluation Procedures and Criteria

The District may, at its discretion, conduct personal interviews with the Consultant’s
proposed key personnel and may contact recent clients. Selection of the Consultant will
generally be based on the proposal contents, the prior experience of the firm, and the
specific relevant project experience and capabilities of the designated project manager
and support staff. The consultant, and in particular the Project manager, must be fully
capable in all areas outline under scope of work. Based upon this information, District
staff will recommend a Consultant to the Board of Directors for award of a contract. The
selected Consultant must be able to begin work immediately upon award of a contract
and must be able to maintain the required level of effort to meet the proposed schedule.

The District reserves the right to request additional information from prospective
Consultants prior to final selection and to consider information about a firm other than
that submitted in the proposal or interview. The District may select, for contract
negotiations, the Consultant that, in the District’s judgment, will best meet the District’s
needs irrespective of the comparison of fees and costs estimated by the applicants.

Selection criteria will be based on a detailed evaluation of all facets of each proposal and
their responsiveness to all provisions of this RFP. The District may use some or all of the
following criteria in its evaluation and comparison of proposals submitted. The
following list of criteria is not intended to be all inclusive nor is the order intended to
indicate their relative importance:
= The firm’s experience on similar types of projects and professional qualifications
of the Consultant’s team and, in particular, the Project Manager assigned to the
District’s project. The team’s demonstrated ability to perform the work as
indicated in the RFP’s scope of services will be essential.

= The organization structure of the proposed project team.

= Recent references from local clients on similar type work performed by the
Consultant.

= The Consultant’s level of effort will be evaluated based on an analysis of the
hours and fees proposed.

= The proposed fee for completing the scope of services.
= The proposed project schedule.

= The financial stability of the Consultant.
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* The Consultant’s demonstrated ability to meet all of the District’s administrative
requirements, including insurance and liability.

The District also reserves the right to not proceed with the selection of the Consultant if
the District deems it is in its best interest not to proceed with the project for any reason.
The District further reserves the right to modify the scope of work and to negotiate
accordingly with the selected Consultant. The District shall not be responsible to any of
the firms for the costs to prepare their proposal in response to this request for proposals.

Submittal of Proposals

Proposals will be accepted until 12 p.m. Friday, June 10, 2011, at the Las Virgenes
Municipal Water District Offices, 4232 Las Virgenes Road, Calabasas, California, 91302.
Electronic submission of all documents is preferred. The District reserves the right to
reject any or all proposals and to terminate or postpone the project. The District will
assume that those Consultants not responding by the time and date stipulated have elected
not to participate in the proposal submittal process.

Should you have any questions, please do not hesitate to contact the undersigned at 818-
251-2133.

Sincerely,

LAS VIRGENES MUNICIPAL WATER DISTRICT

Sandra Hicks
Director of Finance and Administration
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April 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Third Quarter Financial Review and Spotlight on LVMWD

SUMMARY:

A review of the financial statements for potable water operations in the third quarter of FY10/11 shows
operating revenue slightly higher than last year. However, this picture is deceiving. The $18.5 million
revenue in FY09/10 included $3.4 million in excess service charges while the $18.5 million revenue in
FY10/11 includes $2.4 million in excess service charges, for a net comparison of $15.1 million to $16.1
million (assuming that the excess service charge will be refunded for FY10/11). The increase between the
net operating revenue numbers is not due to selling more potable water in the current year (actually we have
sold less in volume) but from the rate increases in July 2010 and January 2011.

Potable water source of supply costs are higher in the current year due to MWD rate increases. Operating
and maintenance expenses are slightly below the prior year while administrative expenses significantly
below the prior year.

Recycled water revenue is below last year's sales and the current budget. The reason is that demand is
down, perhaps because some business users have closed or are using less water for irrigation for fear of
looking like water wasters, and this year has had unusually wet weather. Operating and maintenance
expenses as well as administrative expenses are less than budget and less than the prior year.

Sanitation revenue is higher than the previous year because of the increase in sanitation rates in July 2010.
Operating expenses are very close to the expenses in the prior year but significantly less than what was
budgeted, primarily due to less expenses from the JPA due to lower flows.

An analysis of each enterprise is presented in the discussion section.
RECOMMENDATION(S):

Receive and file.

DISCUSSION:

The following table provides a pictorial comparison between the third quarter of FY10/11 with the same
period in FY09/10("Prior Year") and the budget for the third quarter of the current year ("Budget").

On Table 1 the amount in the Actual column represents what has been received or spent in the third quarter
of FY10/11. This agrees with the amount shown on the attached schedules for each enterprise. The Prior
Year column represents the difference between what has been received or spent in the current year with
what was received or spent for the same period in the prior year. The FY09/10 actual YTD amount is shown
in the attached schedules by enterprise. The Budget column represents the difference between what has
been received or spent in the current year with what was budgeted for this period. The actual budget YTD
amount is shown in the attached schedules by enterprise.

Table 1 is meant to highlight the difference and shows whether the difference is positive (exampll_elz_:Erle\z/\l/%néJe



is greater than budget, or expenses are less than budget) or negative (example: revenue is less than
budget, or expenses are higher than budget).

Interest income is shown in Table 1, but not on the attached schedules. Interest income is also reported in
the quarterly and monthly investment reports to the Board.

Potable Water Revenues
Potable Water Expenses
Recycled Water Revenues
Recycled Water Expenses
Sanitation Revenues
Sanitation Expenses
Interest Income

Capacity Fee Income
Capital Project Expenses

Actual
$18,466,430
$18,282,715

$3,679,916
$1,214,018
$12,275,862
$8,057,879
$675,713
$414,848
$5,787,962

Prior Year
P $15,659
N $321,351
N $117,407
P $296,892
P $629,054
N $65,519
N $326,945
P $40,915
N $2,270,955

Budget
P $773,419
P $2,147,755
N $660,793
P $403,509
N $136,038
P $797,608
N $149,287
N $666,663
P $3,709,421

The introduction of potable water allocations to customers has promoted lower use of potable water and

recycled water, impacting the revenue of both. Sanitation revenue decreased in the prior year due to lower
excess use charges over base allocations in commercial accounts, but this appears to have level off in the
current year. All three enterprises should stay within budget for the current year.

Interest income was higher in the prior year before some of our higher yielding investments were called.
Subsequently purchased investments have lower yields.

Capacity fee income and capital project expenses vary greatly from year to year and are difficult to

project.

Prepared By: Sandra Hicks and Violet Liou. Marsha Eubanks prepared the Spotlight on LVMWD

ATTACHMENTS:

Financial Review and Spotlight on LVMWD
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Las Virgenes Municipal Water District

Quarterly Update - Comparison to Budget at March 31, 2011
FY10-11 Year to Date

Total Revenues

Operating Revenues
Capacity Fees
Other

Total Revenues

Total Expenses

Operating Expenses:

Staff Salaries

Staff Salaries - Overtime

Other Operating Expenses
Capital Project Expenses
Other

Total Expenses

Net Sources (Uses) of Funds

FY (9-10 Actual

FY 10-11 Budget

FY 10-11 Actunal

YTD YTD YTD
33,894,902 $ 34,445,620 3 34,422,208
373,933 1,081,511 414,848
3,200,581 2,904,503 3,426,171
37,469,416 38,431,635 38,263,227
7,366,499 A 7,959,651 $ 7,265,160
238,161 167,475 194,593
19,859,974 22,776,358 20,094,859
3,517,007 9,497,383 5,787,962
4,334,994 3,326,415 3,342,837
35,316,635 43,727,282 36,685,411
2,152,781 $ (5,295,647) $ 1,577,816
ITEM 9B
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Las Virgenes Municipal Water District
Quarterly Update - Comparison to Budget at March 31, 2011
FY10-11 Year to Date

FY 09-10 Actual FY 10-11 Budget FY 10-11 Actual

YTD YTD YTD

Total
Fotal Operating Revenues 3 33,894902 § 34,445,620 § 34,422 208
Source of Supply 11,202,830 12,998,362 11,966,058
Purchased Services 6,783,530 7,536,177 6,873,762
Operating & Maintenance Expenses 3,470,028 3,948,849 3,392,154
Administrative Expenses 6,008,246 6,420,096 5,322,638
Total Operating Expenses 27,464,634 30,903,484 27,554,612
Operating Income available for
Replacement Projects and Debt Service $ 6,430,268 § 3,542,136 § 6,867,596
Potable Water
Total Operating Revenues $ 18,450,771 % 17,693,011 % 18,466,430 *
Source of Supply 10,132,795 11,830,043 11,078,059
Operating & Maintenance Expenses 3,077,006 3,454,290 3,039,315
Administrative Expenses 4,751,563 5,146,137 4,165,341
Total Operating Expenses 17,961,364 20,430,470 18,282,715
Operating Income available for

Replacement Projects $ 489,407 § (2,737,459) § 183,715

*Note: Potable Water Revenue for FY10-11 YTD includes $2,370,771 excess use charge.
Recycled Water

Total Operating Revenues $ 3,797,323 8§ 43407709 § 3,679,916
Source of Supply 1,070,035 1,168,319 887,999
Operating & Maintenance Expenses 128,307 159,858 83,893
Administrative Expenses 312,568 289,350 242,126
Total Operating Expenses 1,510,910 1,617,527 1,214,018
Operating Income available for Rw
Repl Projects & Sanitation Operation 3 2,286,413 % 2,723,182 % 2,465,898
Replacement
Sanitation
Total Operating Revenues 3 11,646,808 § 12,411,900 § 12,275,862
Purchased Services 6,783,530 7,536,177 6,873,762
Operating & Maintenance Expenses 264,715 334,701 268,946
Administrative Expenses 944,115 984,609 915,171
Total Operating Expenses 7,992,360 8,855,487 8,057,879
Operating Income available for

Replacement Projects 3 3,654,448 % 3,556,413 % 4217983
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MUNICIPAL
A7ER DISTRLG

April 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Award of Contract for Backflow Prevention Device Testing Services

SUMMARY:

On March 8, 2011, the Board of Directors approved a Call for Bids for Backflow Prevention Device Testing
Services. Bids were opened publicly on Monday, March 28, 2011.

Bid packets were sent to seven vendors. Three responses were received, with costs for testing 1,065
backflow prevention devices, as follows:

AAA Backflow Prevention Device Testing, Inc. $26,625
Accurate Backflow $37,275
Gene Pira, Inc. $51,120

AAA Backflow Prevention Device Testing, Inc. is the lowest responsive bidder for these services. They have
also provided the required documentation for this contract.

RECOMMENDATION(S):

The Board of Directors authorize the General Manager to issue a one-year contract not to exceed $26,625
with two one-year renewal options to AAA Backflow Prevention Device Testing, Inc.

FINANCIAL IMPACT:

Funds have been allocated in FY 10-11 budget under potable water and recycled water backflow prevention
and will be requested in future budgets.

Prepared By: Gary Weston, Customer Service Program Supervisor

ITEM 10A



INFORMATION ONLY

MUNICIPAL
L 1958 c’
STER DISTR
April 26, 2011 LVMWD Regular Board Meeting

TO: Board of Directors
FROM: Finance & Administration

Subject: Preliminary Budget for Fiscal Year 2011-12

SUMMARY:

The preliminary LVMWD operating and capital budgets document for FY11-12 is included in the agenda
packet and will be discussed with the Board at the meeting. Staff requests that the Board determine if the
proposed work plan and supporting budget needs modification before the final proposed budget is presented
at the Board meeting on June 14.

The preliminary budget for operating expense is $46.7 million and for operating revenue is $43.1 million. The
preliminary budget for capital projects, including carryovers for projects in process, is $15.0 million.

DISCUSSION:

The General Manager and Department Directors will be prepared to discuss work plans for the budget year,
with special emphasis on those items that will impact budget amounts, if approved by the Board.

This preliminary operating budget contains no new programs and is essentially a rollover budget modified by
the following:

e Price increases of potable water from MWD, with potable water rates increasing in January to pass-
through the increase.

e Approved potable and recycled water rate increases are included. Sanitation rates to remain the
same as FY10-11.

e Potable water sales are based upon a three year average, since the MWD allocation restriction has
been removed.

o Electricity costs are expected to increase by 25%.

e Elimination of eight full time vacant positions.

The capital project budget includes some major projects related to regulatory requirements. The budget
assumes that any project in process will carryover any amount left in the appropriation after expenses
unless the project has been closed. On going projects may also get further appropriations in the new budget.

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
FY 2011/12 Preliminary Budget

ITEM 11A



Preliminary Budget

FY 2011-12

April 26, 2011

Las Virgenes Municipal Water District

ITEM 11A



Las Virgenes Municipal Water District
Operating Revenue
(Dollars in Thousands)

i - .
FY07- FY08- FY09- FY10- FY11-

08 09 10 11 Est. 12
Actual Actual Actual Actual Budget

mPotable Water Operations1 BRecycled Water Operations

BSanitation Operations

Preliminary Budget FY 2011-12

4,506

Potable Water

FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12
Actual Actual Actual  Est. Actual Budget
Potable Water Operations1 25,828 25,308 22,050 25,654 25,486
Recycled Water Operations 4,824 4,504 4,233 4,159 4,506
Sanitation Operations 12,937 15,847 15,473 16,376 16,706
Total Operating Revenue 43,589 45,659 41,756 46,189 46,698
' includes Water Conservation Revenue
LVMWD LVMWD
Operating Revenue FY 2011-12 Operating Revenue
(Dollars in Thousands)
50,000 1
45,000
40,000 Recycled Water Sanitation
35,000 16,706

ITEM 11A
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Las Virgenes Municipal Water District
Operating Expenses
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12

Actual Actual Actual  Est. Actual Budget
Potable Water Operations1 24 170 24,648 24,591 26,449 29,321
Recycled Water Operations 2,194 2,026 2,000 1,917 2,051
Sanitation Operations 10,994 11,721 11,015 10,772 11,730
Total Operating Expenses 37,358 38,395 37,606 39,138 43,102
' includes Water Conservation Expenses
LVMWD LVMWD

Operating Expenses FY 2011-12 Operating Expenses

(Dollars in Thousands)

45,000 1
40,000 A

35,000

Recycled Water
2,051

Sanitation
30,000 A

25,000 A
20,000 A

15,000 A

10,000 A

5,000 1 Potable Water

FYO7- FY08- FY09- FY10- FY11-
08 09 10 11 Est. 12
Actual Actual Actual Actual Budget

BPotable Water Operations1 BRecycled Water Operations

B Sanitation Operations

ITEM 11A
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Las Virgenes Municipal Water District

Summary of All Units
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12
Actual Actual Actual Budget Est. Actual Budget
OPERATING REVENUES
4000 Water Sales $25,132,672 $24,577,813 $21,507,553 $24,071,800 $22,890,200 $25,091,800
40X9 Excess Use Surcharge $0 $0 $0 $0 $2,370,762 $0
4155 Temporary Meter Fees 2,050 2,000 3,300 3,100 1,975 3,100
4160 Late Payment Fees 84,067 99,093 108,169 125,333 114,295 125,333
4170 Water Usage - Accidents 34,297 21,736 24,549 19,100 10,000 19,100
4175 PW Supplement to RW 431,400 508,100 290,600 250,000 150,000 150,000
4215 RW Sales - Calabasas 504,735 481,696 468,200 512,720 532,000 509,600
4220 RW Sales - LV Valley 250,820 214,170 213,327 257,920 195,000 216,320
4225 RW Sales - Calabasas MWD 1,534,066 1,566,997 1,343,964 1,616,160 1,415,000 1,537,120
4230 RW Sales - Western 2,404,785 2,222,259 2,202,257 2,432,560 2,011,000 2,230,800
4260 Sanitation Service Fees 12,782,812 15,572,932 15,205,148 16,324,000 16,104,000 16,432,000
4265 Coring Fees 440 0 0 0 0 0
4270 Consol Sewer District Fees 129,267 242,391 233,640 233,640 233,640 233,640
4400 MWD Conser Credit 37,726 33,806 760 17,500 760 0
4417 Prop 13 - Urban Runoff Reduction 26,955 (1,000) 0 0 0 0
4421 Prop 50 - IRWMP 0 0 29,640 50,000 50,000 0
4505 Other Income from Operations 233,243 116,154 124,970 104,000 110,150 148,600

TOTAL OPERATING REVENUES $43,589,335 $45,658,147 $41,756,077 $46,017,833 $46,188,782 $46,697,413

SOURCE OF SUPPLY

5000 Purchased Water - MWD 12,911,929 13,198,970 12,908,836 14,753,435 15,742,826 17,265,087
5054 Draw from Reservoir 861,588 892,703 808,260 1,070,000 322,500 866,719
5100 Purchased Water - JPA RWTR 1,180,729 992,244 1,237,285 1,351,403 1,310,428 1,333,406
5105 Purchased Water - Ventura Co. 179,281 197,734 148,665 175,000 175,000 188,125
5110 Purchased Water - Simi Dist. #8 47,231 48,849 43,839 52,600 52,600 56,545
5115 Purchased Water - Potable Suppl 429,800 404,300 223,600 250,000 150,000 150,000
5125 Water Supply - LVR Adjustment 41,882 194,653 131,331 90,000 90,000 90,000
Sub-total $15,652,440 $15,929,453 $15,501,816 $17,742,438 $17,843,354  $19,949,882
PURCHASED SERVICES
5735 Share of JPA Net Expenses 8,736,623 9,279,379 8,764,034 9,584,937 8,987,411 9,818,540
5740 City of Los Angeles 273,970 404,940 548,633 463,300 231,544 363,500
Sub-total $9,010,593 $9,684,319 $9,312,667 $10,048,237 $9,218,955 $10,182,040
OPERATING EXPENSES
5400 Labor 1,186,498 1,253,922 1,241,988 1,308,910 1,235,552 1,215,723
5405.1 Energy 1,162,158 1,097,246 919,948 929,800 878,257 933,000
5405.2 Telephone 62,839 61,405 66,996 65,850 72,132 72,850
5405.3 Gas 63,275 94,458 48,559 73,000 99,000 75,000
5405.4 Water 17,402 9,712 6,728 8,700 8,446 9,250
5410 Supplies/Material 148,138 118,390 141,141 156,500 117,534 151,000
5410.2 Chlorine 4,317 0 0 0 0 0
5410.10 Hypochlorite 4,903 18,596 9,035 20,000 5,000 15,000
5410.12 Septum 31,828 31,781 29,517 45,000 44,300 45,000
5415 Outside Services 114,764 86,973 60,403 89,750 84,770 88,250
5417 Odor Control 0 4,640 6,904 7,000 5,538 7,000
5420 Permits and Fees 44,087 43,772 60,672 51,450 61,228 62,450
5425 Consulting Services 9,109 14,583 6,543 40,000 0 30,000
5430 Capital Outlay 0 0 0 0 0 40,000
Sub-total $2,849,318 $2,835,478 $2,598,434 $2,795,960 $2,611,757 $2,744,523
MAINTENANCE EXPENSES
5500 Labor 781,921 907,678 951,724 966,801 846,307 919,430
5510 Supplies/Material 191,251 162,992 159,403 161,000 150,819 149,750
5515 Outside Services 272,365 186,874 202,187 283,500 155,597 181,000
5518 Building Maintenance 15,663 19,496 11,994 17,000 13,500 15,000
5520 Permits and Fees 4,016 11,063 9,452 14,000 10,500 14,000
5525 Consulting Services 0 0 3,000 0 0 0
5530 Capital Outlay 57,597 8,416 79,568 60,000 52,500 50,000
Sub-total $1,322,813 $1,296,519 $1,417,328 $1,502,301 $1,229,223 $1,329,180
ITEM 11A

Preliminary Budget FY 2011-12 4 April 26, 2011



Las Virgenes Municipal Water District

Summary of All Units
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12
Actual Actual Actual Budget Est. Actual Budget
INVENTORY EXPENSE
5536 Inventory Adjustment 694 (163) 0 0 0 0
SPECIALTY EXPENSES
5700 SCADA Services 85,369 135,307 92,578 130,510 104,929 125,480
5710.2 Technical Services 20,059 37,032 40,129 28,914 0 19,464
5715.2 Other Lab Services 31,521 25,892 17,229 45,500 27,000 45,500
5715.3 Tapia Lab Sampling 52,067 55,269 52,648 57,034 51,278 58,088
5725 Gen Supplies/Small Tools 32,254 26,974 29,706 30,000 29,820 30,000
7202 Allocated Lab Expense 166,075 176,327 178,522 190,721 186,438 199,667
Sub-total $387,345 $456,801 $410,812 $482,679 $399,465 $478,199
PUBLIC INFORMATION
6602 School Education Program 53,680 59,964 70,535 76,281 43,300 59,996
6604 Public Education Program 54,267 138,172 138,593 74,443 71,315 83,573
6606 Community Group Outreach 5,811 30,383 18,914 71,044 78,373 48,308
6608 Intergovernmental Coordination 10,217 5,647 2,637 23,696 10,701 26,697
Sub-total $123,975 $234,166 $230,679 $245,464 $203,689 $218,574
FIELD CONSERVATION
6629 Customer Water Budgets 13,700 2,651 0 0 3,679 0
6634 Weather Stations 280 3,353 0 0 0 0
6661 Surveys 52,931 50,796 0 0 0 0
6681 Brochures 0 0 0 0 1,147 0
6704 ULFT Rebates 15,735 18,993 1,380 49,558 4,779 40,000
6706 Rotating Sprinkler Nozzle 1,724 1,853 522 0 4,779 0
6708 MWD Clothes Washer 23,335 41,972 20,323 0 0 0
6709 ET Irrigation Controller 1,527 1,899 266 0 0 0
Sub-total $109,232 $121,517 $22,491 $49,558 $14,384 $40,000
COMMUNITY CONSERVATION EDUCATION
6741 Demonstration Garden 125 0 0 0 0 0
6742 Demonstration Garden Grant 3,207 0 0 55,558 0 49,288
6748 Professional Landscape & Irr Wkshp 0 0 10,061 9,823 9,558 14,221
6749 Residential Customer Training 6,827 19,568 49,754 55,191 46,000 60,663
Sub-total $10,159 $19,568 $59,815 $120,572 $55,558 $124,172
RESOURCE CONSERVATION
6785 Watershed Programs 5,067 0 18 0 0 0
6790 Back Flow Protection 60,825 84,242 76,986 68,544 60,998 65,811
Sub-total $65,892 $84,242 $77,004 $68,544 $60,998 $65,811
ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 382,634 345,321 326,704 310,734 310,734 288,802
7135 General Insurance 88,229 79,060 0 0 0 0
7135.1 Property Insurance 0 0 24,613 24,700 24,586 25,400
7135.4 Earthquake Insurance 0 0 51,064 52,300 49,115 49,600
7145 Claims Paid 110,146 5,795 82,110 0 0 0
7155 Other Expense 457 18,280 15,029 0 0 0
7203 Allocated Building Maint 146,815 98,825 80,441 104,549 88,805 87,329
7205 Allocated Legal 160,255 285,970 474,058 300,000 200,000 200,000
7209 Allocated Rental Property Exp (38,859) (29,826) (17,296) 0 0 0
7225 Allocated Support Services 2,044,187 2,139,977 1,883,810 2,007,746 1,842,947 2,006,686
7226 Allocated Operations Services 4,931,224 4,788,948 5,055,722 5,760,103 4,986,417 5,272,699
Sub-total $7,825,088 $7,732,350 $7,976,255 $8,560,132 $7,502,604 $7,930,516

TOTAL OPERATING EXPENSES $37,357,549 $38,394,250 $37,607,301 $41,615,885 $39,139,987 $43,062,897

NET OPERATING INCOME (LOSS) $6,231,786 $7,263,897 $4,148,776 $4,401,948 $7,048,795 $3,634,516
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Las Virgenes Municipal Water District
Potable Water Operations Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12

Actual Actual Actual  Est. Actual Budget
Potable Water Revenues 25,828 25,308 22,050 25,654 25,486
Potable Water Expenses 24,170 24,648 24,591 26,449 29,321
Net Operating Income 1,658 660 (2,541) (795) (3,835)
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mPotable Water Expenses @Potable Water Revenues

ITEM 11A

Preliminary Budget FY 2011-12 6 April 26, 2011



Source of Supply
Pump Stations
Tanks & Reservoirs
System Operation
Treatment
Distribution System
Administration

Water Conservation

Total Potable Water

Las Virgenes Municipal Water District
Potable Water Operating Expense Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10

FY10-11  FY11-12

Actual Actual Actual  Est. Actual Budget

14,042 14,533 14,041 16,382 18,466
2,127 2,180 1,791 1,896 2,004
286 257 315 261 284
970 1,065 877 964 1,018
1,604 1,219 1,361 1,227 1,455
1,226 1,465 1,396 1,394 1,525
3,707 3,618 4,644 4,177 4,369
23,962 24,337 24,425 26,301 29,121
208 311 166 148 200
24,170 24,648 24,591 26,449 29,321

30,000 -

25,000

20,000 -

15,000

10,000 H

5,000

FYO07-08 Actual FY08-09 Actual FY09-10 Actual FY10-11 Est. Actua
B Source of Supply BPump Stations BTanks & Reservoirs
BTreatment @Distribution System BAdministration
Preliminary Budget FY 2011-12 7

| FY11-12 Budget
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Las Virgenes Municipal Water District
Potable Water Summary

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12
Actual Actual Actual Budget Est. Actual Budget
OPERATING REVENUES
4000 Water Sales $25,131,617 $24,577,950 $21,507,503 $24,070,000 $22,890,000 $25,090,000
40X9 Excess Use Surcharge 0 0 0 0 2,370,762 0
4155 Temporary Meter Fees 2,050 2,000 3,300 3,000 1,900 3,000
4160 Late Payment Fees 59,270 61,882 70,397 75,000 70,170 75,000
4170 Water Usage - Accidents 27,917 21,736 24,549 19,000 10,000 19,000
4175 PW Supplement to RW 431,400 508,100 290,600 250,000 150,000 150,000
4400 MWD Conser Credit 37,726 33,806 760 17,500 760 0
4417 Prop 13 - Urban Runoff Reduction 26,955 (1,000) 0 0 0 0
4421 Prop 50 - IRWMP 0 0 29,640 50,000 50,000 0
4505 Other Income from Operations 111,370 103,631 122,920 104,000 110,150 148,600

TOTAL OPERATING REVENUES $25,828,305 $25,308,105 $22,049,669 $24,588,500 $25,653,742 $25,485,600

SOURCE OF SUPPLY

5000 Purchased Water - MWD 12,911,929 13,198,970 12,908,836 14,753,435 15,742,826 17,265,087
5054 Draw from Reservoir 861,588 892,703 808,260 1,070,000 322,500 866,719
5105 Purchased Water - Ventura Co. 179,281 197,734 148,665 175,000 175,000 188,125
5110 Purchased Water - Simi Dist. #38 47,231 48,849 43,839 52,600 52,600 56,545
5125 Water Supply - LVR Adjustment 41,882 194,653 131,331 90,000 90,000 90,000
Sub-total $14,041,911  $14,532,909 $14,040,931 $16,141,035 $16,382,926 $18,466,476
OPERATING EXPENSES
5400 Labor 1,005,926 1,059,926 1,087,627 1,102,750 1,101,910 1,018,238
5405.1 Energy 1,052,275 978,737 811,649 815,800 766,797 813,000
5405.2 Telephone 46,340 44,861 48,507 48,850 52,132 52,850
5405.3 Gas 63,275 94,458 48,559 73,000 99,000 75,000
5405.4 Water 14,767 8,371 6,075 7,700 7,930 8,500
5410 Supplies/Material 148,138 118,390 140,981 156,000 117,534 151,000
5410.2 Chlorine 4,317 0 0 0 0 0
5410.10 Hypochlorite 4,903 18,596 9,035 20,000 5,000 15,000
5410.12 Septum 31,828 31,781 29,517 45,000 44,300 45,000
5415 Outside Services 113,786 65,798 60,403 88,750 84,770 88,250
5420 Permits and Fees 38,720 38,713 54,669 44,200 55,189 55,950
5425 Consulting Services 3,149 14,583 6,543 40,000 0 30,000
5430 Capital Outlay 0 0 0 0 0 0
Sub-total $2,527,424 $2,474,214 $2,303,565 $2,442,050 $2,334,562 $2,352,788
MAINTENANCE EXPENSES
5500 Labor 656,312 790,435 770,827 820,151 707,076 800,015
5510 Supplies/Material 140,455 132,937 121,691 130,000 117,681 118,750
5515 Outside Services 234,675 167,600 162,615 193,500 99,353 146,000
5518 Building Maintenance 15,663 19,496 11,994 17,000 13,500 15,000
5520 Permits and Fees 4,016 11,063 9,452 14,000 10,500 14,000
5530 Capital Outlay 57,597 8,416 79,568 60,000 52,500 50,000
Sub-total $1,108,718 $1,129,947 $1,156,147 $1,234,651 $1,000,610 $1,143,765
INVENTORY EXPENSE
5536 Inventory Adjustment 694 (163) 0 0 0 0
SPECIALTY EXPENSES
5700 SCADA Services 83,032 135,020 91,543 114,720 102,557 119,411
5710.2 Technical Services 20,059 37,032 36,973 28,914 0 19,464
5715.2 Other Lab Services 31,521 25,892 17,229 45,500 27,000 45,500
5715.3 Tapia Lab Sampling 52,067 55,269 52,648 57,034 51,278 58,088
5725 Gen Supplies/Small Tools 32,254 26,974 29,706 30,000 29,820 30,000
7202 Allocated Lab Expense 166,075 176,327 178,522 190,721 186,438 199,667
Sub-total $385,008 $456,514 $406,621 $466,889 $397,093 $472,130
PUBLIC INFORMATION
6602 School Education Program 53,680 59,964 70,535 76,281 43,300 59,996
6604 Public Education Program 54,267 138,172 138,593 74,443 71,315 83,573
6606 Community Group Outreach 5,811 30,383 18,914 71,044 78,373 48,308
6608 Intergovernmental Coordination 10,217 5,647 2,637 23,696 10,701 26,697
Sub-total $123,975 $234,166 $230,679 $245,464 $203,689 $218,574
ITEM 11A
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FIELD CONSERVATION
6629 Customer Water Budgets
6634 Weather Stations
6661 Surveys
6681 Brochures
6704 ULFT Rebates
6706 Rotating Sprinkler Nozzle
6708 MWD Clothes Washer
6709 ET Irrigation Controller

Sub-total

Las Virgenes Municipal Water District

Potable Water Summary

COMMUNITY CONSERVATION EDUCATION

6741 Demonstration Garden

6742 Demonstration Garden Grant

6748 Professional Landscape & Irr Wkshp

6749 Residential Customer Training
Sub-total

RESOURCE CONSERVATION
6785 Watershed Programs
6790 Back Flow Protection

Sub-total

ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl
7135 General Insurance
7135.1 Property Insurance
7135.4 Earthquake Insurance
7145 Claims Paid
7155 Other Expense
7203 Allocated Building Maint
7205 Allocated Legal
7209 Allocated Rental Property Exp
7225 Allocated Support Services
7226 Allocated Operations Services

Sub-total

TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

Preliminary Budget FY 2011-12

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12

Actual Actual Actual Budget Est. Actual Budget
13,700 2,651 0 0 3,679 0
280 3,353 0 0 0 0
52,931 50,796 0 0 0 0
0 0 0 0 1,147 0
15,735 18,993 1,380 49,558 4,779 40,000
1,724 1,853 522 0 4,779 0
23,335 41,972 20,323 0 0 0
1,527 1,899 266 0 0 0
$109,232 $121,517 $22,491 $49,558 $14,384 $40,000
125 0 0 0 0 0
3,207 0 0 55,558 0 49,288
0 0 10,061 9,823 9,558 14,221
6,827 19,568 49,754 55,191 46,000 60,663
$10,159 $19,568 $59,815 $120,572 $55,558 $124,172
5,067 0 18 0 0 0
42,341 57,862 58,486 46,492 54,443 44,214
$47,408 $57,862 $58,504 $46,492 $54,443 $44,214
306,710 270,759 271,199 257,745 257,745 239,621
88,229 79,060 0 0 0 0
0 0 24,613 24,700 24,586 25,400
0 0 51,064 52,300 49,115 49,600
110,146 695 82,110 0 0 0
457 18,280 15,029 0 0 0
146,815 98,825 80,441 104,549 88,805 87,329
160,255 285,970 474,058 300,000 200,000 200,000
(38,859) (29,826) (17,296) 0 0 0
1,559,451 1,699,426 1,481,855 1,591,125 1,458,660 1,589,967
3,482,318 3,198,089 3,849,609 4,531,099 3,928,912 4,266,970
$5,815,522 $5,621,278 $6,312,682 $6,861,518 $6,007,823 $6,458,887
$24,170,051 $24,647,812 $24,591,435 $27,608,229 $26,451,088 $29,321,006
$1,658,254 $660,293 ($2,541,766) ($3,019,729) ($797,346) ($3,835,406)
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Las Virgenes Municipal Water District
Recycled Water Operations Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12

Actual Actual Actual  Est. Actual Budget
Recycled Water Revenues 4,824 4,504 4,233 4,159 4,506
Recycled Water Expenses 2,194 2,026 2,000 1,917 2,051
Net Operating Income 2,630 2,478 2,233 2,242 2,455
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1,000
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BRecycled Water Expenses B Recycled Water Revenues
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Las Virgenes Municipal Water District
Recycled Water Operating Expense Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12

Actual Actual Actual  Est. Actual Budget
Source of Supply 1,611 1,397 1,461 1,459 1,483
Distribution System 583 629 539 458 568
Total Recycled Water 2,194 2,026 2,000 1,917 2,051

6,000 -

5,000

4,000 -

3,000 -

2,000 -

1,000 -
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BSource of Supply @Distribution System
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OPERATING REVENUES
4050 Temporary Meter Charge
4155 Temporary Meter Installation Fees
4160 Late Payment Fees
4170 Water Usage - Accidents
4215 RW Sales - Calabasas
4220 RW Sales - LV Valley
4225 RW Sales - Calabasas MWD
4230 RW Sales - Western
4505 Other Income from Operations
TOTAL OPERATING REVENUES

SOURCE OF SUPPLY
5100 Purchased Water - JPA RWTR
5115 Purchased Water - Potable Suppl
Sub-total

OPERATING EXPENSES
5400 Labor
5405.1 Energy
5410 Supplies/Material
5415 Outside Services
5420 Permits and Fees
Sub-total

MAINTENANCE EXPENSES
5500 Labor
5510 Supplies/Material
5515 Outside Services

Sub-total

RESOURCE CONSERVATION
6790 Back Flow Protection
Sub-total

ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl
7145 Claims Paid
7225 Allocated Support Services
7226 Allocated Operations Services

Sub-total

TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

emge Revenue Trend ($000)

Las Virgenes Municipal Water District
Recycled Water

Operations - 102000/102100

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12
Actual Actual Actual Budget Est. Actual Budget

$1,055 ($137) $50 $1,800 $200 $1,800
0 0 0 100 75 100
50 5,589 3,323 10,333 6,125 10,333
6,380 0 0 100 0 100
504,735 481,696 468,200 512,720 532,000 509,600
250,820 214,170 213,327 257,920 195,000 216,320
1,534,066 1,566,997 1,343,964 1,616,160 1,415,000 1,537,120
2,404,785 2,222,259 2,202,257 2,432,560 2,011,000 2,230,800
121,873 12,941 2,000 0 0 0
$4,823,764 $4,503,515 $4,233,121 $4,831,693 $4,159,400 $4,506,173
1,180,729 992,244 1,237,285 1,351,403 1,310,428 1,333,406
429,800 404,300 223,600 250,000 150,000 150,000
$1,610,529 $1,396,544 $1,460,885 $1,601,403 $1,460,428 $1,483,406
146,936 160,472 118,790 171,615 101,628 162,914
11,442 9,658 7,779 10,000 8,498 10,000
0 0 160 500 0 0
978 21,175 0 1,000 0 0
943 0 1,796 2,000 1,796 2,000
$160,299 $191,305 $128,525 $185,115 $111,922 $174,914
12,947 7,433 15,415 4,983 6,277 5,837
2,153 347 1,027 1,000 240 1,000
4,900 0 0 0 0 0
$20,000 $7,780 $16,442 $5,983 $6,517 $6,837
18,484 26,380 18,500 22,052 6,555 21,597
$18,484 $26,380 $18,500 $22,052 $6,555 $21,597
36,773 38,887 23,724 18,888 18,888 17,686
0 5,100 0 0 0 0
132,824 99,550 94,200 79,180 71,649 78,003
214,632 260,110 258,174 287,733 242,411 269,283
$384,229 $403,647 $376,098 $385,801 $332,948 $364,972
$2,193,541 $2,025,656 $2,000,450 $2,200,354 $1,918,370 $2,051,726
$2,630,223 $2,477,859 $2,232,671 $2,631,339 $2,241,030 $2,454,447

e Expense Trend ($000)

4,824 4,504 4.933 4159 4,506
2,194 2,026 2,000 1,918 2,052
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12
Actual Actual Actual Est. Actual Budget
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Las Virgenes Municipal Water District
Sanitation Operations Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12

Actual Actual Actual  Est. Actual Budget
Sanitation Revenues 12,937 15,847 15,473 16,376 16,706
Sanitation Expenses 10,994 11,721 11,015 10,772 11,730
Net Operating Income 1,943 4,126 4,458 5,604 4,976

18,000 -

15,000 -

12,000 -

9,000

6,000

3,000
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B Sanitation Expenses @Sanitation Revenues
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Las Virgenes Municipal Water District
Sanitation Operating Expense Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12

Actual Actual Actual  Est. Actual Budget
Purchased Services 9,011 9,684 9,313 9,219 10,182
Sanitation Operations 1,983 2,037 1,702 1,553 1,548
Total Sanitation 10,994 11,721 11,015 10,772 11,730

18,000 -

15,000 A

12,000 A

9,000 A

6,000 -

3,000 A
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Las Virgenes Municipal Water District
Sanitation
Operations - 130000/130100

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12
Actual Actual Actual Budget Est. Actual Budget
OPERATING REVENUES
4160 Late Payment Fees $24,747 $31,622 $34,449 $40,000 $38,000 $40,000
4260 Sanitation Service Fees 12,782,812 15,572,932 15,205,148 16,324,000 16,104,000 16,432,000
4265 Coring Fees 440 0 0 0 0 0
4270 Consol Sewer District Fees 129,267 242,391 233,640 233,640 233,640 233,640
4505 Other Income from Operations 0 (418) 50 0 0 0
TOTAL OPERATING REVENUES $12,937,266 $15,846,527 $15,473,287 $16,597,640 $16,375,640 $16,705,640
PURCHASED SERVICES
5735 Share of JPA Net Expenses 8,736,623 9,279,379 8,764,034 9,584,937 8,987,411 9,818,540
5740 City of Los Angeles 273,970 404,940 548,633 463,300 231,544 363,500
Sub-total $9,010,593 $9,684,319 $9,312,667 $10,048,237 $9,218,955 $10,182,040
OPERATING EXPENSES
5400 Labor 33,636 33,524 35,571 34,545 32,014 34,571
5405.1 Energy 98,441 108,851 100,520 104,000 102,962 110,000
5405.2 Telephone 16,499 16,544 18,489 17,000 20,000 20,000
5405.4 Water 2,635 1,341 653 1,000 516 750
5417 Odor Control 0 4,640 6,904 7,000 5,538 7,000
5420 Permits and Fees 4,424 5,059 4,207 5,250 4,243 4,500
5425 Consulting Services 5,960 0 0 0 0 0
Sub-total $161,595 $169,959 $166,344 $168,795 $165,273 $216,821
MAINTENANCE EXPENSES
5500 Labor 112,662 109,810 165,482 141,667 132,954 113,578
5510 Supplies/Material 48,643 29,708 36,685 30,000 32,898 30,000
5515 Outside Services 32,790 19,274 39,572 90,000 56,244 35,000
5520 Permits and Fees 0 0 0 0 0 0
5525 Consulting Services 0 0 3,000 0 0 0
5530 Capital Outlay 0 0 0 0 0 40,000
Sub-total $194,095 $158,792 $244,739 $261,667 $222,096 $218,578
SPECIALTY EXPENSES
5700 SCADA Services 2,337 287 1,035 15,790 2,372 6,069
5710.2 Tech Services 0 0 3,156 0 0 0
Sub-total $2,337 $287 $4,191 $15,790 $2,372 $6,069
ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 39,151 35,675 31,781 34,101 34,101 31,495
7225 Allocated Support Services 351,912 341,001 307,755 337,441 312,638 338,716
7226 Allocated Operations Services 1,234,274 1,330,749 947,939 941,271 815,094 736,446
Sub-total $1,625,337 $1,707,425 $1,287,475 $1,312,813 $1,161,833 $1,106,657
TOTAL OPERATING EXPENSES $10,993,957 $11,720,782 $11,015,416 $11,807,302 $10,770,529 $11,730,165
NET OPERATING INCOME (LOSS) $1,943,309 $4,125,745 $4,457,871 $4,790,338 $5,605,111 $4,975,475
@@ Revenue Trend ($000) g = xpense Trend ($000)
16,706
15,847 15473 16,376 ,
12,937 — - - —
— —
|
>~ I —— ——— —l
10,994 11,721 11,015 10.771 11,730
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12
Actual Actual Actual Est. Actual Budget
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Las Virgenes Municipal Water District
Internal Service Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12

Actual Actual Actual  Est. Actual Budget
Board and General Manager 992 1,289 1,364 1,073 1,127
Resource Cons./Public Outreach 3,009 3,496 3,816 3,715 3,815
Facilities and Operations 5,127 4,580 4,096 4,325 4,955
Finance and Administration 4,620 4,548 4,640 4,730 5,027

13,748 13,913 13,916 13,843 14,924
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BOARD EXPENSES
6000 Directors' Fees
6005 Directors' Benefits
6010 Directors' Conference Expenses
6015 Directors' Miscellaneous
6020 Election Expense
Sub-total

PAYROLL EXPENSES
6100 Staff Salaries
6102 Staff Overtime
6105 Staff Benefits
6110 Staff Taxes
Sub-total
6115 Staff Costs Recovered
Net Payroll Expenses

OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage
6205 Equipment Rental
6210 Equipment Repairs
6215 Equipment Maintenance
6220 Outside Services
6225 Radio Maintenance Expense
6230 Safety Equipment
6235 Records Management
6250 Equipment Interest Expense

Sub-total

PROFESSIONAL SERVICES
6500 Legal Services
6505 Legal Advertising
6516 Other Professional Services
6517 Audit Fees
6522 Management Consultant Fees
Sub-total

RES CONSER/PUBLIC OUTREACH
6602 School Education Program
6604 Public Education Program
6606 Community Group Outreach
6608 Intergovernmental Coordination
Sub-total

HUMAN RESOURCES
6800 Safety
6805 Haz-Mat
6810 Recruitment Expenses
6812 Retired Employee Benefits
6815 Employee Recognition Function
6817 Employee Survey Outreach
6820 Employee Assistance Program
6825 Employee Wellness Program
6830 Training & Prof. Development
6840 DOT Testing
6845 Miscellaneous Personnel Exp.
6850 Unemployment Ins. Benefit
6855 Donated Sick Leave
6872 Litigation - Outside Services
6874 Litigation - District Cost
Sub-total

Preliminary Budget FY 2011-12

Las Virgenes Municipal Water District
Internal Service Summary

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12

Actual Actual Actual Budget Est. Actual Budget
$71,831 $76,600 $73,600 $70,000 $65,000 $90,000
42,041 63,865 63,887 58,426 56,816 63,728
18,704 22,866 17,620 14,000 20,000 20,000
850 1,638 768 700 1,500 700
2,754 252 0 45,000 16,911 0
$136,180 $165,221 $155,875 $188,126 $160,227 $174,428
9,643,310 10,020,567 10,297,554 11,036,377 10,022,860 10,293,378
359,156 358,177 328,877 230,002 271,908 215,698
3,970,785 4,661,782 4,528,027 4,901,566 4,574,781 4,967,956
886,420 929,646 986,732 1,062,926 998,316 1,039,443
$14,859,671 $15,970,172 $16,141,190 $17,230,871 $15,867,865 $16,516,475
(5,969,445)  (6,961,297) (7,372,468) (7,542,338)  (7,040,961) (7,177,788)
$8,890,226  $9,008,875  $8,768,722  $9,688,533  $8,826,904  $9,338,687
109,748 135,799 147,955 160,370 152,770 160,910
42,934 12,314 9,269 9,200 10,172 10,200
1,316 1,175 470 1,500 1,300 1,500
212,100 268,233 266,084 267,125 255,800 257,000
76,328 74,282 75,366 78,225 95,974 126,343
26,733 26,227 24,247 27,500 26,582 27,500
19,247 20,187 14,623 27,700 13,220 20,050
30,892 43,183 54,478 65,300 57,842 63,000
11,805 10,090 7,857 4,569 6,200 6,300
$531,103 $591,490 $600,349 $641,489 $619,860 $672,803
59,156 75,139 92,044 87,000 197,000 87,000
17,133 16,515 8,416 10,000 4,800 7,000
87,518 143,596 193,752 251,650 9,574 73,600
28,200 31,390 32,125 36,300 33,000 34,000
93,221 37,007 78,552 130,000 59,800 92,500
$285,228 $303,647 $404,889 $514,950 $304,174 $294,100
6,703 20,766 19,975 54,133 52,006 52,052
84,032 60,382 85,792 174,949 140,809 174,762
13,910 72,531 5,103 19,035 18,035 20,492
740 2,525 3,692 17,542 10,000 10,000
$105,385 $156,204 $114,562 $265,659 $220,850 $257,306
34,967 26,662 38,556 38,000 38,000 38,000
0 0 0 0 0 0
19,144 8,825 31,625 20,000 10,000 10,000
422,205 453,548 483,968 530,000 573,000 643,000
2,110 5,017 7,248 11,000 7,500 9,500
157 0 0 200 200 200
3,463 3,463 3,463 4,000 866 2,000
18,176 16,850 13,660 20,000 15,000 20,000
92,903 92,750 103,716 172,000 97,889 163,500
840 0 980 950 1,050 950
8 0 0 0 0 0
0 6,866 9,622 0 11,735 0
4,470 (793) 343 0 0 0
164,949 285,970 474,058 300,000 200,000 200,000
0 0 0 0 0 0
$763,392 $899,158  $1,167,239  $1,096,150 $955,240  $1,087,150
ITEM 11A
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OTHER G&A EXPENSES
7100 Provision for Uncollectible Accts
7105 Dues/Subscriptions/Memberships
7110 Travel/Misc. Expenses
7135 General Insurance
7135.1 Property Insurance
7135.2 Liability Insurance
7135.3 Automobile Insurance
7135.4 Earthquake Insurance
7135.5 Excess Liability Insurance
7145 Claims Paid
7152 LAFCO Charges
7155 Other Expense

Sub-total

OPERATING EXPENSE
5400 Labor
5405.1 Utilities - Energy
5405.2 Utilities - Telephone
5405.3 Utilities - Gas
5405.4 Utilities - Water
5410 Supplies/Materials
5430 Capital Outlay

Sub-total

MAINTENANCE EXPENSE

5500 Labor

5510 Supplies/Materials

5510.1 Fuel

5515 Outside Services

5520 Permits/Fee

5530 Capital Outlay

6255 Rental Charge - Vehicles
Sub-total

INVENTORY EXPENSE
5536 Inventory Adjustment

GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools
Sub-total

TOTAL EXPENSES

ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES

ALLOCATED CUSTOMER INFO SYSTEMS
ALLOCATED LABORATORY EXPENSES

ALLOCATED VEHICLE EXPENSES
ALLOCATED LEGAL EXPENSES
ALLOCATED OPS BLDG EXPENSES

ALLOCATED OPERATIONS SERVICES(G&A
ALLOCATED SUPPORT SERVICES(G&A]

TOTAL ALLOCATED EXPENSES

Preliminary Budget FY 2011-12

Las Virgenes Municipal Water District
Internal Service Summary

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12
Actual Actual Actual Budget Est. Actual Budget

(20,425) 32,737 73,487 40,000 40,000 50,000
77,738 81,551 92,718 81,900 78,003 82,755
3,265 2,257 2,207 2,650 972 2,150
923,129 872,560 806,885 803,040 0 0
0 0 0 0 26,675 27,500
0 0 0 0 273,082 288,100
0 0 0 0 87,594 82,700
0 0 0 0 53,288 53,800
0 0 0 0 360,036 373,000
0 0 0 0 0 0
17,979 15,851 13,900 14,000 12,292 14,000
0 0 0 0 0 0
$1,001,686  $1,004,956 $989,197 $941,590 $931,942 $974,005
269,307 283,153 275,273 396,420 281,821 375,472
162,514 164,666 159,828 170,000 152,000 170,000
189,140 212,247 140,378 167,780 131,358 145,280
28,108 22,172 20,416 20,000 23,685 29,000
13,876 14,195 12,275 13,000 17,035 21,000
1,436 1,334 403 2,400 0 0
110,690 54,162 32,056 47,100 47,100 66,500
$775,071 $751,929 $640,629 $816,700 $652,999 $807,252
226,056 261,752 271,957 349,482 296,430 335,162
210,755 142,898 214,539 266,000 262,790 310,000
145,080 81,797 123,235 110,000 109,800 120,000
427,833 343,551 288,566 306,000 297,800 354,000
14,085 10,024 7,443 12,011 9,909 10,061
30,672 12,223 13,371 36,400 24,866 17,000
119,538 111,510 112,278 117,641 117,641 128,505
$1,174,019 $963,755  $1,031,389  $1,197,534  $1,119,236  $1,274,728
10,909 9,194 8,193 9,000 9,500 9,500
65,323 52,179 28,284 72,000 45,134 33,250
$65,323 $52,179 $28,284 $72,000 $45,134 $33,250
$13,748,586 $13,913,999 $13,916,079 $15,438,381 $13,844,735 $14,921,409
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
($503,257) ($534,325) ($540,975) ($577,943) ($564,964) ($605,050)
$2 $0 $0 $0 $0 $0
($160,255) ($285,970) ($474,058) ($300,000) ($200,000) ($200,000)
($293,630) ($197,650) ($160,882) ($209,098) ($177,609) ($174,658)
($6,142,345) ($5,913,951) ($5,952,059) ($6,942,472) ($5,909,112) ($6,420,850)
($6,649,101) ($6,982,103) ($6,788,105) ($7,408,868) ($6,993,050) ($7,520,851)

($13,748,586) ($13,913,999) ($13,916,079) ($15,438,381) ($13,844,735) ($14,921,409)
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Las Virgenes Municipal Water District
Board of Directors and General Manager Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12

Actual Actual Actual  Est. Actual Budget
General Manager Administration 603 653 671 659 683
General Manager - 100%LVMWD 248 466 532 249 264
Board of Directors 141 170 161 165 180
992 1,289 1,364 1,073 1,127

6,000 1

5,000

4,000 H

3,000

2,000

1,000 1

FY07-08 Actual FY08-09 Actual FY09-10 Actual FY10-11 Est. Actual FY11-12 Budget

OBoard of Directors  BGeneral Manager - 100%LVMWD  BGeneral Manager Administration

ITEM 11A
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Las Virgenes Municipal Water District
Resource Conservation and Public Outreach Summary
(Dollars in Thousands)

Administration

Customer Service Administration

Customer Svc. Operations

Meter Service

Customer Service Programs
Customer Services Total

Resource/Watershed Conservation
Public Information
GIS and New Customer Service

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12
Actual Actual Actual  Est. Actual Budget
410 517 398 416 458
0 165 357 186 221
953 877 1,055 1,117 1,112
416 464 499 597 850
0 68 107 145 202
1,369 1,574 2,018 2,045 2,385
217 389 353 291 327
283 383 402 542 645
730 633 645 421 0
3,009 3,496 3,816 3,715 3,815

6,000 1

5,000

4,000

3,000

2,000

1,000 H

FYQ07-08 Actual FY08-09 Actual

B Administration

L L n TS [P P ST S

Preliminary Budget FY 2011-12

FY09-10 Actual

mCustomer Services Total

-1 And Nlan, Aoimbmnae O aiian
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FY10-11 Est. Actual

FY11-12 Budget

OResource/Watershed Conservation
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Las Virgenes Municipal Water District
Facilities and Operations Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12

Actual Actual Actual  Est. Actual Budget

Administration 478 490 484 485 494
Fac. Maintenance Admin. 264 283 224 196 207
Electrical/Instrumentation Maint. 0 0 99 142 306
Maintenance 410 321 -4 49 151
Building 8 Maintenance 496 446 446 405 447
Building 7 Maintenance 294 198 161 178 175
Fleet Maintenance 556 498 482 520 539
Facilities Maintenance Total 2,020 1,746 1,408 1,490 1,825
Water Administration 177 101 112 113 122
Water Treatment & Production 338 234 220 260 341
Construction 271 178 114 131 164
Water Operations Total 786 513 446 504 627
Reclamation Administration 344 300 416 440 470
Laboratory 493 525 532 555 595
Wastewater Treatment Facility 210 94 109 77 20
Composting Facility 128 153 82 92 61
Water Reclamation Total 1,175 1,072 1,139 1,164 1,146
Planning and Technical Services 668 759 619 682 863
5,127 4,580 4,096 4,325 4,955

6,000 1

5,000

4,000 -

3,000 H

2,000

1,000 H

FY07-08 Actual FY08-09 Actual FY09-10 Actual FY10-11 Est. Actual FY11-12 Budget

DO Administration BFacilities Maintenance Total
OWater Operations Total OWater Reclamation Total

BPlanning and Technical Services
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Las Virgenes Municipal Water District
Finance and Administration Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10

FY10-11  FY1

1-12

Actual Actual Actual  Est. Actual Budget
Administration 1,411 1,364 1,312 1,300 1,398
Information Systems 1,088 1,037 1,031 1,043 1,183
Human Resources 952 920 1,058 1,158 1,171
Finance and Accounting ! 1,169 1,227 1,239 1,229 1,274
4,620 4,548 4,640 4,730 5,027

'includes Inventory Adjustment

6,000 -

5,000 A

4,000

3,000 A

2,000

1,000 A

FY07-08 Actual FY08-09 Actual FY09-10 Actual

FY10-11 Est. Actual FY11-12 Budget

DOAdministration BInformation Systems OHuman Resources OFinance and Accounting 1
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Las Virgenes Municipal Water District
Summary of Allocated Internal Service Costs
FY 2010-11 Estimated Actual

Cost Recipient Total
Potable Recycled LVMWD Capital Total
Central Service Provider Water Water  Sanitation Operations Projects JPA  Allocations
General Manager 103,918 3,405 39,269 146,592 6,916 369,904 523,412
General Manager-100% LVMWD 36,768 392 17,833 54,993 0 0 54,993
Board of Directors 114,020 1,215 55,298 170,533 0 0 170,533
Board of Directors & GM 254,706 5,012 112,400 372,118 6,916 369,904 748,938
RCPO Administration 20,955 739 8,272 29,966 0 231,577 261,543
Customer Service Admin 0 0 0 0 0 0 0
Customer Service Operations 1,429,219 45,485 296,911 1,771,615 7,119 0 1,778,734
Meter Service 694,973 21,250 0 716,223 0 0 716,223
Customer Service Programs 194,212 5,939 0 200,151 0 0 200,151
Resource/Watershed Conservation 230,967 145,872 0 376,839 24,312 0 401,151
Public Information 54,711 5,024 5,014 64,749 13,371 302,016 380,136
GIS & New Customer Svc 304,573 9,313 310,167 624,053 0 0 624,053
RCPO 2,929,610 233,622 620,364 3,783,596 44,802 533,593 4,361,991
Facilities & Operations Admin 236,157 21,808 21,760 279,725 58,030 272,713 610,468
Facilities Maint/Const Admin 93,486 8,633 8,614 110,733 22,972 110,862 244 567
Electrical 88,458 546 16,411 105,415 1,143 104,155 210,713
Maintenance 64,304 0 7,952 72,256 0 69,409 141,665
Building 8 Maintenance 0 0 0 0 0 225,574 225,574
Building 7 Maintenance 53,199 0 0 53,199 0 1 53,200
Construction 151,677 14,006 13,975 179,658 0 148,698 328,356
Fleet Maintenance 0 0 0 0 0 0 0
Water Administration 82,591 0 0 82,591 0 63,906 146,497
Water Treatment & Production 232,613 0 0 232,613 0 192,741 425,354
Reclamation Administration 0 0 0 0 0 247,646 247,646
Laboratory 368,889 0 0 368,889 0 0 368,889
Wastewater Treatment Facility 0 0 68,079 68,079 0 54,367 122,446
Composting Facility 0 0 101,599 101,599 0 62,738 164,337
Planning & Technical Services 33,237 0 0 33,237 516,380 388,110 937,727
Facilities & Operations 1,404,611 44993 238,390 1,687,994 598,525 1,940,920 4,227,439
Finance & Administration Admin 239,062 2,549 115,941 357,552 0 723,944 1,081,496
Information Systems 84,982 7,805 7,789 100,576 20,770 433,890 555,236
Human Resources 101,341 9,308 9,288 119,937 24,767 644,752 789,456
Finance & Accounting 373,260 10,771 23,560 407,591 45,816 684,328 1,137,735
Finance & Administration 798,645 30,433 156,578 985,656 91,353 2,486,914 3,563,923
Total Allocated G&A Costs 5,387,572 314,060 1,127,732 6,829,364 741,596 5,331,331 12,902,291
Allocated Laboratory Expenses 186,438 0 0 186,438 0 378,526 564,964
Allocated Ops Bldg Expenses 88,805 0 0 88,805 0 88,804 177,609
Allocated Legal Expenses 200,000 0 0 200,000 0 0 200,000
Total all Allocated Costs 5,862,815 314,060 1,127,732 7,304,607 741,596 5,798,661 13,844,864
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Las Virgenes Municipal Water District
Summary of Allocated Internal Service Costs
FY 2011-12 Budget

Cost Recipient Total
Potable Recycled LVMWD Capital Total
Central Service Provider Water Water Sanitation Operations Projects JPA  Allocations
General Manager 112,075 3,737 42,038 157,850 7,655 380,930 546,435
General Manager-100% LVMWD 47,721 509 23,144 71,374 0 0 71,374
Board of Directors 125,143 1,335 60,692 187,170 0 0 187,170
Board of Directors & GM 284,939 5,581 125,874 416,394 7,655 380,930 804,979
RCPO Administration 23,506 818 9,316 33,640 0 253,534 287,174
Customer Service Admin 0 0 0 0 0 0 0
Customer Service Operations 1,645,277 52,566 352,994 2,050,837 9,008 0 2,059,845
Meter Service 953,311 29,149 0 982,460 0 0 982,460
Customer Service Programs 96,605 2,954 187,697 287,256 0 0 287,256
Resource/Watershed Conservation 266,207 168,127 0 434,334 28,022 0 462,356
Public Information 70,080 6,437 6,422 82,939 17,127 356,866 456,932
GIS & New Customer Svc 0 0 0 0 0 0 0
RCPO 3,054,986 260,051 556,429 3,871,466 54,157 610,400 4,536,023
Facilities & Operations Admin 248,900 22,984 22,934 294,818 61,161 276,300 632,279
Facilities Maintenance Admin 101,094 9,336 9,315 119,745 24,841 116,582 261,168
Electrical 149,842 527 28,236 178,605 862 195,197 374,664
Maintenance 100,892 0 12,476 113,368 0 127,090 240,458
Building 8 Maintenance 0 0 0 0 0 247,500 247,500
Building 7 Maintenance 67,723 0 0 67,723 0 0 67,723
Fleet Maintenance 0 0 0 0 0 0 0
Water Administration 90,020 0 0 90,020 0 67,586 157,606
Water Treatment & Production 280,509 0 0 280,509 0 237,640 518,149
Construction 172,833 15,960 15,925 204,718 0 168,800 373,518
Reclamation Administration 0 0 0 0 0 263,177 263,177
Laboratory 405,983 0 0 405,983 0 0 405,983
Wastewater Treatment Facility 0 0 45,621 45,621 0 22,601 68,222
Composting Facility 0 0 93,497 93,497 0 45,232 138,729
Planning & Technical Services 37,768 0 0 37,768 586,782 425,575 1,050,125
Facilities & Operations 1,655,564 48,807 228,004 1,932,375 673,646 2,193,280 4,799,301
Finance & Administration Admin 248,150 2,646 120,348 371,144 0 773,697 1,144,841
Information Systems 76,124 6,991 6,976 90,091 18,604 514,577 623,272
Human Resources 114,962 10,558 10,536 136,056 28,096 648,138 812,290
Finance & Accounting 422,212 12,652 26,995 461,859 53,371 705,765 1,220,995
Finance & Administration 861,448 32,847 164,855 1,059,150 100,071 2,642,177 3,801,398
Total Allocated G&A Costs 5,856,937 347,286 1,075,162 7,279,385 835,529 5,826,787 13,941,701
Allocated Laboratory Expenses 199,667 0 0 199,667 0 405,383 605,050
Allocated Ops Bldg Expenses 87,329 0 0 87,329 0 87,329 174,658
Allocated Legal Expenses 200,000 0 0 200,000 0 0 200,000
Total all Allocated Costs 6,343,933 347,286 1,075,162 7,766,381 835,529 6,319,499 14,921,409
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Las Virgenes - Triunfo
Joint Powers Authority

Allocated Net Expense Summary

(Dollars in Thousands)

JPA Revenues
JPA Expenses
Net Operating Expense

Non-Operating Revenue
Net Expenses

Las Virgenes Municipal Water District
Triunfo Sanitation District
Total Allocated Expenses

10,000 -
9,000 -
8,000 A
7,000 -
6,000 -
5,000 -
4,000 H
3,000 A
2,000 H

1,000 -

FY07-08 Actual FY08-09 Actual

FY07-08 FYO08-09 FY09-10 FY10-11 FY11-12

Actual Actual Actual Est. Actual Budget
1,734 1,428 1,865 1,898 1,901
14,702 15,036 14,726 14,985 16,153
12,968 13,608 12,861 13,087 14,252
130 82 43 20 20
12,838 13,526 12,818 13,067 14,232
8,737 9,279 8,764 8,987 9,819
4,101 4,247 4,054 4,081 4,413
12,838 13,526 12,818 13,068 14,232

FY09-10 Actual

DOLas Virgenes Municipal Water District

Preliminary Budget FY 2011-12
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FY10-11 Est. Actual

B Triunfo Sanitation District

FY11-12 Budget
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Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11 FY11-12

Actual Actual Actual  Est. Actual Budget
JPA Revenues 1,734 1,428 1,865 1,898 1,901
JPA Expenses 14,702 15,036 14,726 14,985 16,153
Net Operating Expense 12,968 13,608 12,861 13,087 14,252

18,000 -

16,000 -

14,000 -

12,000 A

10,000 -

8,000

6,000

4,000 A

2,000 A

|5

FY07-08 Actual FY08-09 Actual FY09-10 Actual FY10-11 Est. Actual FY11-12 Budget

BOJPA Revenues BJPA Expenses
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Pump Stations
Tank, Res, Wells
System Ops
Distribution
Recycled Water Total

Sewers

Reclamation

Composting

Injection and Centrate Equal.
Treatment Total

Administration

Total JPA Operations

Las Virgenes - Triunfo

Joint Powers Authority
Operating Expense Summary

(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11 FY11-12

Actual Actual Actual  Est. Actual Budget
1,283 1,317 1,248 1,270 1,429
150 305 266 90 94
80 133 67 35 51
146 160 28 174 119
1,659 1,915 1,609 1,569 1,693
391 259 293 257 335
7,320 7,151 7,158 7,407 8,053
4,118 4,642 4,529 4,555 4,859
124 153 215 209 233
11,562 11,946 11,902 12,171 13,145
1,090 916 922 988 980
14,702 15,036 14,726 14,985 16,153

18,000 -

16,000 -

14,000 A

12,000 -

10,000 A

8,000 -

6,000

4,000 -

2,000 -

FYQ07-08 Actual FY08-09 Actual

FY09-10 Actual

DORecycled Water Total @Sewers OTreatment Total

Preliminary Budget FY 2011-12
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FY10-11 Est. Actual

OAdministration

FY11-12 Budget
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Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12
Actual Actual Actual Budget Est. Actual Budget
OPERATING REVENUES
4235 RW Sales - LVMWD $1,180,729 $992,244 $1,237,285 $1,351,403 $1,310,428 $1,333,406
4240 RW Sales - TSD 391,232 267,256 411,782 396,200 402,650 392,519
4245 MWD Incentive - Local Projects 71,887 107,800 143,651 107,800 107,800 107,800
4505 Other Income from Operations 55,462 57,330 58,409 56,855 58,900 60,000
4510 Compost Sales 17,496 3,847 14,177 5,000 18,200 7,500
4417 Prop 13 Urban Runoff Reduction 2,716 0 0 0 0 0
4420 Prop 13 Watershed Monitoring 14,701 0 0 0 0 0
TOTAL OPERATING REVENUES $1,734,223 $1,428,477 $1,865,304 $1,917,258 $1,897,978 $1,901,225
SOURCE OF SUPPLY
5115 Purchased Water - Potable Suppl 1,600 103,800 67,000 0 0 0
OPERATIONS DIVISION EXPENSE
5400 Labor 1,523,703 1,946,503 1,974,627 2,049,282 1,949,408 1,926,647
5405.1 Electricity 2,288,156 2,246,860 2,226,009 2,299,010 2,462,121 2,603,388
5405.2 Telephone 24,162 24,857 26,447 28,310 26,214 26,875
5405.3 Natural Gas 12,620 12,395 11,733 13,000 10,417 13,000
5405.4 Water 25,952 30,882 12,391 18,740 11,920 14,740
5410 Supplies/Material 52,199 62,285 104,683 59,500 81,573 85,500
5410.1 Fuel 21,628 8,917 9,998 12,000 10,282 11,500
5410.5 Ferric Chloride 65,872 90,054 75,340 80,000 107,000 90,000
5410.6 Defoamer/Deodorant 5,087 0 5,607 0 33,600 56,000
5410.7 Polymer 204,921 200,824 125,416 192,000 123,000 130,000
5410.8 Amendment 225,565 203,034 166,720 210,000 252,044 160,000
5410.9 Alum 19,105 25,773 25,561 30,000 39,211 32,000
5410.10 Sodium Hypochlorite 291,620 349,984 313,167 375,000 265,000 325,000
5410.11 Sodium Bisulfite 114,400 250,305 244,391 250,000 185,000 250,000
5415 Outside Services 65,802 56,617 55,887 78,500 31,100 218,500
5417 Odor Control 112,290 117,180 106,341 135,000 105,901 121,000
5420 Permits and Fee 122,817 97,870 106,494 106,430 132,083 113,300
5425 Consulting Services 36,935 29,646 16,684 25,000 25,000 15,000
5430 Capital Outlay 49,850 46,181 85,853 70,000 62,541 30,000
Sub-total $5,262,684 $5,800,167 $5,693,349 $6,031,772 $5,913,415 $6,222,450
MAINTENANCE DIVISION EXPENSE
5500 Labor 926,020 1,063,074 1,333,926 1,297,843 1,224,339 1,256,961
5510 Supplies/Material 375,496 447,773 322,889 341,500 279,205 349,000
5515 Outside Services 444,910 421,652 286,583 432,000 255,148 389,000
5518 Building Maintenance 140,598 123,988 133,027 127,500 109,000 110,000
5520 Permits and Fee 0 404 404 500 425 1,000
5525 Consulting Services 0 23,530 0 0 18,760 20,000
5530 Capital Outlay 100,308 48,952 0 105,000 0 0
Sub-total $1,987,332 $2,129,373 $2,076,829 $2,304,343 $1,886,877 $2,125,961
INVENTORY EXPENSES
5536 Inventory Adjustment (2,212) 4,023 2,469 4,000 3,000 4,000
PUBLIC INFORMATION
6602 School Education Program 482 2,048 2,798 5,230 7,576 6,865
6604 Public Education Program 14,756 21,913 24,397 48,921 46,065 51,659
6606 Community Group Outreach 5,530 1,369 2,679 18,023 17,472 17,399
6608 Intergovernmental Coordination 4,209 8,345 14,691 34,272 16,555 35,558
Sub-total $24,977 $33,675 $44,565 $106,446 $87,668 $111,481
RESOURCE CONSERVATION
6786 Private Sprayfield 381,231 0 0 0 0 0
6787 Incentive Program 121,873 0 0 0 0 0
6788 District Sprayfield 271,493 260,797 261,642 297,234 238,234 283,663
6789 005 Discharge 14,951 41,827 36,509 45,000 45,000 55,000
6785 Watershed Programs 77,872 39,021 61,373 55,276 120,479 124,862
Sub-total $867,420 $341,645 $359,524 $397,510 $403,713 $463,525
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SPECIALTY EXPENSES
5700 SCADA Services
5710.2 Technical Services
5712 Compost Sales/Use Tax
5715.2 Other Lab Services
5715.3 Tapia Lab Sampling
5725 Gen Supplies/Small Tools
7202 Allocated Lab Expense

Sub-total

ADMINISTRATIVE EXPENSES
6872 Litigation/Outside Services
6516 Other Professional Services
6517 Audit Fees
7110 Travel/Misc Staff Expense
7135 General Insurance
7135.1 Property Insurance
7135.4 Earthquake Insurance
7145 Claims Paid
7153 TSD Staff Services
6260 Rental Charge - Facility Repl
7203 Allocated Building Maint
7225 Allocated Support Services
7226 Allocated Operations Services

Sub-total

TOTAL EXPENSES

NET OPERATING EXPENSE

Preliminary Budget FY 2011-12

Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12
Actual Actual Actual Budget Est. Actual Budget
62,079 53,638 86,081 116,412 85,886 105,134
872 7,152 4,712 3,614 1,131 2,256
4,926 12,772 6,071 4,000 4,000 4,000
139,299 160,955 158,312 143,200 141,700 143,200
76,530 93,321 113,453 97,196 107,915 114,767
0 0 0 0 0 0
337,183 357,998 362,454 387,222 378,526 405,383
$620,889 $685,836 $731,083 $751,644 $719,158 $774,740
7,474 6,184 0 0 0 0
119,299 115,661 115,317 0 0 0
4,100 4,265 4,435 8,545 8,545 8,720
30 0 20 0 0 0
190,905 171,829 0 0 0 0
0 0 71,381 72,100 71,307 73,300
0 0 93,471 95,600 89,903 90,700
0 0 0 0 0 0
0 0 0 0 0 0
446,205 392,306 356,749 382,279 382,279 363,375
146,815 98,825 80,441 104,549 88,804 87,329
3,257,503 3,553,336 3,607,349 3,918,356 3,773,986 4,026,389
1,767,267 1,595,439 1,422,561 1,798,467 1,557,345 1,800,398
$5,939,598 $5,937,845 $5,751,724 $6,379,896 $5,972,169 $6,450,211
$14,702,288 $15,036,364 $14,726,543 $15,975,611 $14,986,000 $16,152,368
$12,968,065 $13,607,887 $12,861,239 $14,058,353 $13,088,022 $14,251,143
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Las Virgenes Municipal Water District
Capital Improvement Projects
Annual Expenditures
(Dollars in Thousands)

FY07-08 FY08-09 FY09-10 FY10-11  FY11-12

Actual Actual Actual  Estimated® Projected®
Potable Water Construction Fund 749 238 855 1,282 3,413
Potable Water Replacement Fund 2,536 1,832 2,660 4,882 7,784
Recycled Water Construction Fund (6) 105 495 531 439
Recycled Water Replacement Fund 887 333 847 1,031 127
Sanitation Construction Fund 1,075 915 365 385 53
Sanitation Replacement Fund 1,294 3,946 1,056 1,328 2,221
Total LVMWD Funds 6,535 7,369 6,278 9,439 14,037
Triunfo Sanitation District 1,272 2,083 972 1,287 964
(share of JPA Projects)

Total all Funds 7,807 9,452 7,250 10,726 15,001

16,000 A

14,000 A

12,000 A

10,000 A

8,000 A

6,000 A

4,000 A

2,000 A

O m

Actual Actual Actual Estimated* Projected”
FY07-08 FY08-09 FY09-10 FY10-11 FY11-12

B Potable Water Construction Fund DOPotable Water Replacement Fund DORecycled Water Construction Fund
BRecycled Water Replacement Fund BSanitation Construction Fund DOSanitation Replacement Fund
B Triunfo Sanitation District

*Estimated and Projected expenditures represent working capital requirements for each fiscal year.
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Total:

Total:

Total:

Total:

Total:

Total:

FY 2010-11 ESTIMATED ACTUAL
CAPITAL PROJECT
EXPENDITURE SUMMARY by FUND

FY 2010-11 % OF FY 2010-11 JOINT POWERS
FUND ESTIMATED TOTAL ALLOCATED TSD SHARE NET LVMWD
EXPENDITURES [PROJECT|EXPENDITURES| RaTIO AMOUNT EXPENDITURES
Potable Water Construction
Potable Water Construction $1,281,757 $0 $1,281,757
Potable Water Replacement
Potable Water Replacement $4,881,977 $0 $4,881,977
Recycled Water Conservation
Recycled Water Conservation $722,647 $191,408 $531,239
Recycled Water Replacement
Recycled Water Replacement $1,459,631 $428,754 $1,030,878
Sanitation Construction
Sanitation Construction $531,598 $146,890 $384,708
Sanitation Replacement
Sanitation Replacement $1,847,959 $519,801 $1,328,158
GRAND TOTAL $10,725,569 $1,286,852 $9,438,717
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FY 2011-12
CAPITAL PROJECT
WORKING CAPITAL

REQUIREMENT by FUND
FY 2011-12 % OF FY 2011-12 JOINT POWERS
FUND PROJECT TOTAL ALLOCATED TSD SHARE NET LVMWD
REQUIREMENT |PROJECT| REQUIREMENT | RraTIO AMOUNT REQUIREMENTS
Potable Water Construction
Total: Potable Water Construction $3,413,123 $0 $3,413,123
Potable Water Replacement
Total: Potable Water Replacement $7,783,551 $0 $7,783,551
Recycled Water Conservation
Total: Recycled Water Conservation $446,358 $7,350 $439,008
Recycled Water Replacement
Total: Recycled Water Replacement $180,000 $52,920 $127,080
Sanitation Construction
Total: Sanitation Construction $63,000 $9,702 $53,298
Sanitation Replacement
Total: Sanitation Replacement $3,114,782 $893,696 $2,221,086
GRAND TOTAL $15,000,814 $963,668 $14,037,146
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Working Capital Requirements
Capital Improvement Projects
FY10-11 and FY11-12

Estimated Projected FY11-12
Approved Prior Expenditures Carryover FY11-12  Working Capital
Job# Title Appropriations Expenditures FY10-11 July 1, 2011 __Appropriations Requirement
10106 LV-1 Connection to 1235 HGL
$336,751 $26,751 $0 $0 $0 $0
10191 Enlarge Twin Lakes Pump Station
$2,245,080 $1,396,270 $250,000 $0 $0 $0
10236 Raise Air Vacuum Valves and Abandon Protective Structures
$200,000 $12,077 $2,618 $185,305 $0 $185,305
10257 Combined Heat and Power (CHP) Project
$280,000 $0 $280,000 $0 $0 $0
10281 24" Parallel RW Pipeline, Mulholland to Tapia
$5,506,651  $2,377,960 $2,604,190 $0 $0 $0
10344 E/W Transmission Facilities: Calabasas Rd. to Las Virgenes Rd.
$550,000 $269,639 $280,361 $0 $2,655,000 $2,655,000
10360 Tank Renovation: Woolsey
$630,000 $740,117 $7,308 $0 $0 $0
10361 Potable Water System Rehabilitiation
$390,000 $145,383 $0 $0 $0 $0
10369 Automate Doc Retrv/Proc Sys
$200,000 $96,800 $0 $0 $0 $0
10372 Calabasas Park Estates System Rehabilitation (cost tracking only)
$385,000 $388,543 $36,518 $0 $0 $0
10375 Warner Tanks Access Road Construction
$45,000 $43,576 $5,027 $0 $0 $0
10384 Integration of Telephone and Computer Networks
$200,000 $0 $58,890 $141,110 $25,000 $166,110
10385 LV-2 Pump Station Emergency Generator
$264,706 $156,813 $147,635 $0 $0 $0
10386 Calabasas East RW Pipeline Extension
$220,000 $0 $0 $0 $0 $0
10387 Rancho Material Handling Improvements
$100,000 $0 $0 $100,000 $16,000 $116,000
10391 Rancho Las Virgenes: Compost Reactor Building Roof Repair
$322,856 $31,030 $0 $291,826 $233,174 $525,000
10392 Rancho Las Virgenes: Replace Centrate Line
$1,475,497 $123,056 $794,631 $0 $0 $0
10393 Recycled Water Storage Study
$350,000 $40,141 $159,859 $150,000 $0 $150,000
10398 Cornell Pump Station Engine Rebuild
$50,000 $0 $0 $50,000 $50,000 $100,000
10402 Rancho Groundwater Wells
$100,000 $0 $0 $0 $0 $0
10404 Tapia Tank Rehab - FY08-09
$170,000 $78,599 $0 $0 $0 $0
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Working Capital Requirements
Capital Improvement Projects
FY10-11 and FY11-12

Estimated Projected FY11-12
Approved Prior Expenditures Carryover FY11-12  Working Capital
Job# Title Appropriations Expenditures FY10-11 July 1, 2011 __Appropriations Requirement
10405 Air Balance and Building Automation System
$25,000 $0 $0 $0 $0 $0
10416 Seminole, Warner and Mulwood Pump Station Expansion: CEQA, Design and Construction
$1,398,100 $339,886 $2,459,844 $0 $0 $0
10418 Rehabilitation of 18" RW Pipe (Tapia/Mulholland Highway)
$150,000 $0 $0 $150,000 $5,000 $155,000
10419 E/W Transmission Facilities: Cornell to Thousand Oaks Blvd.
$2,673,333 $83,920 $416,530 $2,172,883 $1,734,117  $3,907,000
10420 Thousand Oaks RW Pipeline Extension
$105,000 $0 $0 $0 $0 $0
10421 GIS: Sanitation System Data Conversion
$50,000 $9,080 $14,880 $0 $0 $0
10423 Tank Renovation: Kimberly and Mulwood
$909,000 $427,663 $542,244 $0 $0 $0
10425 Backflow Assembly Installation FY 09-10
$100,000 $0 $0 $0 $0 $0
10426 Lift Station 1 Electrical Improvements
$315,000 $0 $0 $0 $0 $0
10427 2010 Urban Water Management Plan
$85,000 $17,000 $80,000 $0 $0 $0
10430 Twin Lakes Pump Station Pipeline Project
$1,700,000 $17,367 $10,604 $1,672,029 $0  $1,672,029
10434 Cornell Catalyst
$15,000 $0 $0 $0 $0 $0
10435 Westlake Filtration Plant: Miscellaneous Improvements
$308,000 $40,383 $239,854 $0 $0 $0
10441 AMR Replacement - Recycled Water
$175,000 $153,475 $1,285 $0 $0 $0
10442 AMR/AMI Chatsworth
$0 $96,920 $36,520 $0 $0 $0
10443 Rambla Pacifica Main Break (cost tracking only)
$0 $129,037 $4,050 $0 $0 $0
10444 30" Main Break @ Valley Circle
$0 $43,344 $0 $0 $0 $0
10445 Ludgate PR Station Repair
$90,000 $84,989 $17,148 $0 $0 $0
10446 Buffer Land at Rancho
$250,000 $0 $0 $250,000 $0 $250,000
10447 Vehicle Replacement Program, FY 10-11
$110,000 $0 $110,000 $0 $0 $0
10448 Rancho Polymer Feed System Rehabilitation
$121,000 $0 $6,000 $115,000 $0 $115,000
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Working Capital Requirements
Capital Improvement Projects
FY10-11 and FY11-12

Estimated Projected FY11-12
Approved Prior Expenditures Carryover FY11-12  Working Capital
Job# Title Appropriations Expenditures FY10-11 July 1, 2011 __Appropriations Requirement
10449 Rancho Solar Project
$20,000 $0 $0 $0 $0 $0
10450 Automatic Meter Reading Implementation
$1,050,000 $0 $1,050,000 $0 $0 $0
10451 Tapia Gate and Drive Replacement
$160,000 $0 $5,431 $0 $0 $0
10452 Tapia Process Air Evaluation
$156,000 $0 $156,000 $0 $500,000 $500,000
10453 Tapia and Rancho Vulnerability Assessment
$50,000 $0 $0 $0 $0 $0
10454 Rancho Centrifuge Power Reliability Project
$25,000 $0 $0 $0 $0 $0
10455 Rancho Farm Building Rehabilitation
$25,000 $0 $21,553 $0 $0 $0
10456 Tapia Screenings Washer/Compactor
$87,000 $0 $79,200 $0 $0 $0
10457 Tapia Alternative Disinfection Study
$110,000 $0 $108,718 $1,282 $150,000 $151,282
10458 Tapia Pump/Motor Rebuild/Replacement, FY10-11
$60,000 $0 $22,137 $0 $0 $0
10459 Tapia CP1000, CP100 and Screening Area Roof
$66,000 $0 $0 $0 $0 $0
10461 HQ Site Improvements
$0 $0 $0 $0 $50,000 $50,000
10462 Tapia: 20 and 24" Influent Force Main Upgrade
$363,000 $0 $0 $363,000 $0 $363,000
10463 Building 1 Tenant Improvements
$25,000 $0 $6,380 $18,620 $125,000 $143,620
10464 Air Conditioning, Building 7
$25,000 $0 $18,426 $0 $0 $0
10465 Rancho: Flare Controls Safety Upgrade
$25,000 $0 $0 $0 $0 $0
10466 Agoura Pump Station VFD Installation
$34,060 $0 $23,294 $0 $0 $0
10467 Bldg. 4 Bird Vector Deterrent
$18,700 $0 $0 $0 $0 $0
10468 Maintenance Equipment - FY 10-11
$40,000 $0 $36,000 $0 $0 $0
10469 Rancho Miscellaneous Equipment - FY 10-11
$40,000 $0 $73,000 $0 $0 $0
10470 Tapia Miscellaneous Equipment - FY 10-11
$52,000 $0 $0 $0 $0 $0
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Working Capital Requirements
Capital Improvement Projects
FY10-11 and FY11-12

Estimated Projected FY11-12
Approved Prior Expenditures Carryover FY11-12  Working Capital
Job# Title Appropriations Expenditures FY10-11 July 1, 2011 __Appropriations Requirement
10471 Water Resources Partnership Study
$80,000 $0 $0 $80,000 $0 $80,000
10472 Westlake Wells 1 and 2 Renovation
$73,644 $0 $50,240 $0 $0 $0
10473 BNR Phase lll, Centrate Sample Line
$0 $0 $24,148 $0 $0 $0
10474 Woodland Hills Golf Course RW Pipeline Extension
$25,000 $0 $23,642 $1,358 $375,000 $376,358
10476 5-MG Tank near Las Virgenes Reservoir
$150,000 $0 $93,930 $56,070 $330,000 $386,070
10477 LV-1 Connection to 1235 HGL
$150,000 $0 $24,342 $0 $0 $0
10479 Cornell VFD
$99,585 $0 $106,211 $0 $0 $0
10480 Rancho Farm Centrate Generator Modification
$52,000 $0 $46,921 $0 $0 $0
10481 Upper Oaks Pump Station Upgrade
$154,960 $0 $0 $0 $0 $0
10482 Board Room Audio/Visual Improvements
$50,000 $0 $50,000 $0 $0 $0
10483 Replace Farm Meters
$50,000 $0 $50,000 $0 $0 $0
10484 PRV @ Scheuren Road and Piuma
$50,000 $0 $50,000 $0 $165,000 $165,000
10485 005 Sample Point
$40,000 $0 $40,000 $0 $0 $0
80659 Construct 3rd Digester at Rancho
$0 $0 $0 $0 $165,000 $165,000
80713 Vehicle Replacement Program, FY 11-12
$0 $0 $0 $0 $110,000 $110,000
80714 Rancho Digester Heating System Evaluation
$0 $0 $0 $0 $150,000 $150,000
80738 Upgrade Radio System
$0 $0 $0 $0 $96,000 $96,000
80741 Groundwater Supplement Study
$0 $0 $0 $0 $50,000 $50,000
80745 Tapia: Sludge Screening
$0 $0 $0 $0 $385,000 $385,000
80746 Malibu Bowl
$0 $0 $0 $0 $65,000 $65,000
80749 Tapia Gate and Drive Replacement
$0 $0 $0 $0 $160,000 $160,000
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Working Capital Requirements
Capital Improvement Projects
FY10-11 and FY11-12

Estimated Projected FY11-12
Approved Prior Expenditures Carryover FY11-12  Working Capital
Job# Title Appropriations Expenditures FY10-11 July 1, 2011 __Appropriations Requirement

80750 Automatic Meter Reading Implementation

$0 $0 $0 $0 $1,200,000  $1,200,000
80751 Westlake Miscellaneous Improvements - FY 11-12

$0 $0 $0 $0 $70,000 $70,000
80752 Tapia Miscellaneous Equipment - FY 11-12

$0 $0 $0 $0 $12,500 $12,500
80753 Tapia Grit Cyclone Conveyor System

$0 $0 $0 $0 $75,000 $75,000
80754 Tapia Replace Primary Tank Sludge Valves

$0 $0 $0 $0 $30,000 $30,000
80755 Tapia Pump and Motor Repair - FY 11-12

$0 $0 $0 $0 $40,000 $40,000
80756 Rancho Miscellaneous Equipment - FY 11-12

$0 $0 $0 $0 $35,000 $35,000
80757 LV-2 Control System Panel Replacement

$0 $0 $0 $0 $20,000 $20,000
80758 Westlake Miscellaneous Equipment

$0 $0 $0 $0 $30,000 $30,000
80759 Easements Geodatabase

$0 $0 $0 $0 $45,540 $45,540
80760 GIS Aerial Photos

$0 $0 $0 $0 $50,000 $50,000

Total CIP Budget $26,007,923 $7,369,819  $10,725,569 $5,798,483  $9,202,331 $15,000,814
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INFORMATION ONLY

April 26, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Water Shortage Update - March 2011

SUMMARY:

With the termination of the Water Supply Allocation Program, the attached update from MWD will be the last
one provided to the Board. Through nine months of the current water year, the District is 14% below its
allocation. Expected deliveries from MWD were estimated at 16,050 AF and to date the metered deliveries

to the district are 13,819 AF. The combined regional deliveries are currently 29% below the overall allocation
for the same period.

Prepared By: Carol Palma, Customer Service Manager

ATTACHMENTS:
MWD Water Delivery Update - March 2011
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of the General Manager

April 6,2011

Mr. John Mundy

General Manager

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

Dear Mr. Mundy:

Metropolitan’s Water Supply Allocation Plan
Information and Water Delivery Update through March 2011

The Metropolitan Water District of Southern California (Metropolitan) implemented its Water
Supply Allocation Plan (WSAP) on April 13, 2010 at a Level 2 for the period of July 1, 2010 through
June 30, 2011. A key aspect of the WSAP implementation is to maintain an ongoing information
exchange between Metropolitan and its member agencies on water use and other factors that may
affect final allocations. This letter provides an update of Metropolitan water deliveries and other
information related to the WSAP for the month of March 2011. The figures in this letter are only
intended to be an indicator of your water use relative to the WSAP. On December 14, 2010, the
Metropolitan Board approved an amendment to the 2010/11 Water Management Program to facilitate
the purchase of full-service rate supplies by member agencies. Purchases under the amended
2010/11 Water Management Program are not tracked in this letter and are not counted against the
2010/11 WSAP allocation.

For your information, the Metropolitan Board of Directors will consider a staff recommendation to
terminate implementation of the current WSAP Level 2 allocation year at its next board meeting on
April 12, 2011. The Board will also consider whether to implement a WSAP allocation for the
upcoming 2011/12 fiscal year. Although the allocation may be lifted in the next month pending the
Board’s decision, here is how your agency is tracking under the current allocation:

As of March 31, 2011, cumulative metered deliveries to your agency including firm, IAWP, CUP
production, and wheeled water totaled:

e 13,819 acre-feet

e An estimated 0 acre-feet of the deliveries shown above are from CUP production.
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THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

Mr. John Mundy
Page 2
April 6, 2011

Through nine months of the twelve month allocation period, the total deliveries expected for your
agency to date are expected to total:

e 16,050 acre-feet

At this point in the allocation year, the cumulative deliveries to your agency are:

¢ 14 percent less than expected

For your reference, the combined regional total deliveries in the same period were

e 1,122,227 acre-feet, which is approximately 29 percent less than expected

Please note that in the interest of providing you with timely information, the most recent month’s
metered delivery data is based on raw meter reads and have not been reconciled for any billing
adjustments (such as inter-agency agreements). Each month’s letter will likely provide reconciled
billing figures for previous months, and therefore may be updated from those in previous letters.

A number of different factors, such as the monthly pattern and actual local supply production, may
be leading to the differences between water deliveries and the WSAP baseline. For your information
and reference, attached to this letter are graphs and tables showing monthly and cumulative
information, a display of the estimated monthly delivery pattern, a table of your agency’s estimated
local supply production for the allocation year, and a table indicating whether or not your agency has
requested various credits and adjustments within the WSAP. All of the credits and adjustments
shown in the table are optional, and some may not apply to your agency; the purpose of the table is to
provide an inventory of the credits and adjustments that are included in the calculation of your
agency’s allocation.

Your agency’s local production is the critical component in determining the final WSAP allocation
for your agency. In this light, please make sure to review the local supply estimates provided with
this letter. Also, as a reminder if your agency is operating a Metropolitan Conjunctive Use Program,
please provide estimates that separate Conjunctive Use Program production from other local
groundwater production. This will help Metropolitan avoid any double-counting of groundwater
production when estimating local supplies and WSAP allocations.

The following are some key implementation aspects of the WSAP for your information:
e Metropolitan’s WSAP is being implemented at a Level 2.
» Implementation is effective from July 1., 2010 through June 30, 2011.

e Previously granted WSAP appeals, optional credits, and adjustments will be carried over
from 2009/10 unless they were specific to that allocation year.

e Penalties for overuse will be calculated and due at the completion of the allocation year
ending June 30, 2011.
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¢ Penalty rates will be based on a multiple of the Untreated Tier 2 rate in effect July 1, 2011
($652/AF).

¢ Penalties, if applicable, will be spread over three monthly billings beginning with the August
2011 invoice.

¢ Metropolitan will provide monthly tracking reports throughout the Allocation Year, however
penalty rates and charges will only be assessed to the extent that and agency’s total annual
usage exceeds its total annual allocation.

e Final WSAP allocations for each agency will be based on a final local supply production
certification.

Please note the last bullet point listed above. The final Metropolitan allocation to each agency will
be based on actual local production during the Allocation Year. Each member agency will be
expected to certify their local production following the completion of the WSAP Allocation Year.
As the allocation year continues to unfold, it is anticipated that there will be changes in actual local
supply production for the member agencies, and that the final Metropolitan supplies allocated will
differ accordingly. We will continue to collaborate with you and your staff to provide updated
estimates that result from any changes in local supply production as they happen. This is an
important aspect of the WSAP to be aware of because any penalties assessed will be based on final
certified local supply production.

Replenishment and WSAP Review Meetings, April 8, 2011

As a reminder, two workgroup meetings with the Member Agency Managers are scheduled on
Friday, April 8, 2011. These meetings will serve as continuation of member agency discussions held
at Metropolitan’s Headquarters on March 25.

The next Replenishment Workgroup meeting will be from 12:30 p.m. to 1:30 p.m. This meeting
will begin discussion on a long-term approach for groundwater and other local storage. Using earlier
input from the workgroup, Metropolitan staff prepared a proposal for an interim program that is
slated for board consideration at the May 2011 board meeting.

Immediately following will be 2 WSAP Review workshop from 1:30 p.m.to 3:30 p.m. At the
previous workshop on March 25, the group completed discussion on local supplies in the WSAP
formula. At this meeting, the group will continue the topic of WSAP Baseline Inflation from
Recycling and Conservation and begin discussion on Base Period Selection.
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Group Time Topic

Replenishment Workgroup | 12:30 p.m.-1:30 pm. | 4 piscussion on Long-Term Approach for

groundwater and other local storage

WSAP Review Workshop 1:30 p.m.-3:30 p.m. o Continued Discussion of Baseline Inflation
in the WSAP formula

e Discussion of Base Period Selection

Both meetings will be in Room 2-456 at Metropolitan’s Headquarters located at Union Station. For
those unable to attend in person, a conference call line will be available. The cali-in number for both
meetings is (213) 217-7888, and the pass code is 6053#. Please RSVP to Mr. David Sumi of my
staff at dsumi@mwdh2o.com. We look forward to your participation.

Metropolitan has also set aside the following date and times for future meetings as needed.

» April 27, Metropolitan Headquarters
e Replenishment Workgroup: 12:30 p.m.-1:30 p.m.
o  WSAP Review Workshop: 1:30 p.m.~3:30 p.m.

Revised WSAP Handbook on Member Agency website

To aid your preparation for this meeting, a copy of the current WSAP is posted on the Member
Agency website for your review. The current WSAP reflects modification to the WSAP formula
approved by the Metropolitan Board of Directors in August 2010 that went into effect for the
2010/11 allocation year. Contact David Sumi at dsumi@mwdh20.com for any questions about
obtaining the handbook.

If you have any questions please feel free to call me at 213-217-7384.
Very truly yours,

Brandon J. Goshi
Manager, Resource Analysis

BIG:tt

Enclosure
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2010-11 Water Supply Allocation Tracking: Las Virgenes MWD
For the Period Ending March 31, 2011

Thousand Acre-Feet

'Monthl'y Deliveries vs WSAP Allocation

3.0

25
2.0
1.5
1.0

0.5

0.0

OCT NOV DEC

JAN FEB MAR APR MAY JUN

Month

WSAP Allocation*

Actual Deliveries*

r‘ AN I FEB | MAR | MAY N
WSAP Allocation* 1,421 1,332 1,604 1,863 2,073 2,021
1,123 1,022 989

Actual Deliveries™™

Cumulative Deliveries vs. WSAP Allocation

Thousand Acre-Feet

25.0
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15.0

10.0
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Month
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*Allocétion inéIUdes WSAP SeaWatef Béfriér, IAWP, and Whéeling

JActual Deliveries**

WSAP Allocation* |

UL~ AUG_|_SEPT [ 0OCT 1 NOV _
2,119

V| DEC
11,693

8,147

2,213

10,045
8,336 9,675 10,685

N I FEB_ . _ APR T 1. JUN"_
WSAP Allocation* 13,114 14,446 16,050 17,913 19,986 22,007
Actual Deliveries™ 11,808 12,830 13,819
HTEM 11B

*Deliveries includes Firm, Seawater Barrier, CUP Sales, Wheeling, and IAWP



2010-11 Water Supply Allocation Tracking: Las Virgenes MWD
For the Period Ending March 31, 2011

Month‘ly Delivery Pattern

12%

10%

8%
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4%
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Percent of Annual Total

0%

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Month

Allocation Year Local Supply Estimates

Groundwater ' o -

Groundwater Recovery -
Los Angeles Aqueduct -
Surface Production -
Other 122
Extraordinary Production -
Total 122

Optional Allocation Year Credits and Adjustments

___ CreditAdjustment | ____Status
Conserving Rate Structure Complete
'|Agency Funded Conservation Savings Not Submitted
Agency Level Growth Rate Not Submitted
Allocation Year Local Supply Estimate Complete
Included 2010-11 Appeals None
Minimum Per-Capita Water Use Not Submitted
Agency Generated Delivery Pattern Not Submitted
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