
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

AGENDA 
REGULAR MEETING

 
Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM April 12, 2011

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Lee Renger, President ______ ______ ______

Joseph Bowman, Vice President ______ ______ ______

Charles Caspary, Secretary ______ ______ ______

Barry Steinhardt, Treasurer ______ ______ ______

Glen Peterson, MWD Rep. ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of April 12, 2011, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Regular Meeting of March 8, 2011.  Approve

 B List of Demands: April 12, 2011.  Approve

 C Directors' Per Diem: March 2011.  Ratify

 D Call for Bids - Annual Weed Abatement at Various Facilities: Authorize a Call for 
Bids for Annual Weed Abatement at various facilities.  Approve

 E Call for Bids - Pressure Regulators: Approve a call for bids according to the proposed 
bid schedule and notice inviting sealed bids.  Approve

6. TREASURER

7. BOARD OF DIRECTORS

 A ACWA Health Benefits Authority (HBA) Nominations- Northern Region

 The Board of Directors to discuss original nomination and concurring nominations, if any, for 
ACWA HBA northern region; and authorize execution of Resolution(s) to be filed with ACWA 
HBA no later than Wednesday, May 18, 2011. 

 B Term Life Insurance Policy for General Manager

 Approve pursuing the term life policy with Savings Bank Life Insurance Co. of Massachusetts, 
subject to the physical examination by the insurance company physician. 

8. FACILITIES AND OPERATIONS

 A 2010 Urban Water Management Plan Update - Final Draft Report

 Approve April 13, 2011 as the starting date for the 60-day public review period and set June 
14, 2011 as the public hearing date to adopt the 2010 UWMP and urban water usage target. 

 B 1,235-Foot Backbone Improvement Project: 5-Million Gallon Tank - Schedule 
Workshop 

 Direct staff on which available date to hold the 1,235-foot Backbone Improvement Project: 5-
Million Gallon Tank Workshop. 

 C Rancho Las Virgenes Composting Facility Amendment Supply



 Waive the formal bidding requirements for amendment, and authorize the General Manager to 
issue a purchase order in an amount not to exceed $210,000 for amendment supply. 

9. FINANCE AND ADMINISTRATION

 A Award of Bid for Cla-Val Parts 

 The Board of Directors authorize the General Manager to issue a one year contract not to 
exceed $65,000, with two one-year renewal options to Famcon Pipe & Supply, Inc. for the 
purchase and delivery of Cla-Val parts at 28% below Cla-Val's published list price.  

10. LEGAL SERVICES

 A District Counsel Report: 

1. Langer v. 3M Company, et al.  
2. Central Basin Municipal Water District v. Water Replenishment District of Southern 

California, et al. 

11. INFORMATION ITEMS 

 A Outdoor Education and Education Initiative in School Year 2010-2011 

12. NON-ACTION ITEMS 

 A Organization Reports 
(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

13. FUTURE AGENDA ITEMS

14. CLOSED SESSION 

 A Conference with District Counsel - Anticipated Litigation (Government Code 
Section 54956.9(b) (3) (C): one case): 

1. Ericka Bryant 

 B Conference with District Counsel - Property Acquisition (Government Code 
Section 54956.8): 

1. Alturas - APN 4455-002-005; and Millard APN 4455-001-006; 4455-002-013; and 
4455-025-010  

 C Labor Negotiations (Government Code Section 543957.6): 

1. Employee Compensation & Benefits  

15. OPEN SESSION AND ADJOURNMENT



 

LEFT BLANK INTENTIONALLY



 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

MINUTES 
REGULAR MEETING

 

5:00 PM March 8, 2011

 

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance to the Flag was given by President Renger. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call

 The meeting was called to order at 5:00 p.m. by President Renger in the District offices.  
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 
Bowman, Caspary, Peterson, Renger and Steinhardt. 

2. APPROVAL OF AGENDA

 A Approval of agenda

 On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board 
of Directors voted 5-0 to Approve the Regular Board Meeting of March 8, 2011, as 
presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

3. PUBLIC COMMENTS

 No speaker cards were received from the public. 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Infrastructure Investment Plan, Fiscal Year 2011/12 - 2015/16

 Receive and file as a planning document the Infrastructure Investment Plan FY 2011/12 
2015/16 (LVMWD Report No. 2471.00). 

 Director of Facilities and Operations Lippman provided an overview of the 
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Infrastructure Investment Plan for Fiscal Years 2011/12 - 2015/16. 

 On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B Legislative and Regulatory Updates

 No report was given. 

5. CONSENT CALENDAR 

 On a motion by Director Charles Caspary, seconded by Director Joseph Bowman, the 
Board of Directors voted 5-0 to Approve Consent Calendar 5A-5E as presented in the 
recommendations.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 A Minutes: Regular Meeting of February 8, 2011.  Approve

 B List of Demands: March 8, 2011.  Approve

 C Directors' Per Diem: February 2011.  Ratify

 D Backflow Prevention Device Testing Services - Call for Bids: Approve the call for 
bids according to the proposed Bid Schedule and Notice Inviting Bids for testing and 
certification of backflow prevention assemblies.  Approve

 E Cla-Val Parts - Call for Bids: Approve a call for bids according to the proposed bid 
schedule and Notice Inviting Sealed Bids.  Approve

6. TREASURER

 Treasurer Steinhardt reported he had reviewed checks including sales tax and signature 
compliance. 

7. BOARD OF DIRECTORS

 A General Manager Benefits: Life Insurance

 Board to discuss and provide direction for provision of an increased life insurance policy for 
John R. Mundy, General Manager. 

 General Manager Mundy stated additional life insurance data was provided at the request of 
the Board as recommended during the February 9, 2011, General Manager Review 
Workshop.  Director Steinhardt discussed seeking input from a broker specializing in this type 
of insurance in order to obtain super-preferred or preferred rates.  Director Peterson stated he 
would like Director of Finance and Administration Hicks to handle this process. 
 
President Renger directed Ms. Hicks to research a broker and obtain quotes for Board review 
of a potential increase in General Manager life insurance coverage. 

8. FACILITIES AND OPERATIONS

 A Claim: Leon Bialik and Anna Bialik

 Deny the claim of Leon Bialik and Anna Bialik. 

 General Manager Mundy provided an overview of the claim.  Legal Counsel Lemieux stated 
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confidential findings are usually provided, but not this time as there may be other claims of a 
similar nature and LVMWD's position should be made public. 

 On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

9. FINANCE AND ADMINISTRATION

 A Proposed Continuance of Aramark Uniform Contract

 Approve continuance of contract services for district uniforms with Aramark through April 2012 
with the current terms, conditions and prices. 

 On a motion by Director Joseph Bowman, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

10. LEGAL SERVICES

 A Extension of Tolling Agreement between Los Angeles County Flood Control District 
(LACFCD) and Las Virgenes Municipal Water District (NRDC v. County of Los Angeles)

 Approve extension of the Tolling Agreement between Los Angeles County Flood Control 
District and Las Virgenes Municipal Water District to March 12, 2013; and authorize the Board 
President to execute the "Amendment to Tolling Agreement". 

 Legal Counsel Lemieux provided an overview related to the request from County of Los 
Angeles for an extension of the existing tolling agreement. 

 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

11. NON-ACTION ITEMS 

 A Organization Reports(1) MWDa. Representative Report/Agenda(s); (2)Other

 (1) MWD Representative Peterson discussed general business of Metropolitan including 
support for Delta heritage area bill introduced by Senators Feinstein and Garamendi; Mac 
Stelle paper of 1985/86 regarding the Delta; stated Delta heritage cannot buy land; reported 
on Senator Boxer's bills regarding perchlorate and chromium 6; and Colorado River Aqueduct 
(CRA) tour went well. 
  
Director Steinhardt commented the CRA was a tremendous learning experience. 
 
(2) Director Peterson reported on his attendance at the ACWA DC Conference including 
meetings with Representatives Waxman and Sherman; and the budget vote. 
 
Director Bowman reported on his attendance at the ACWA DC Conference including water 
supply; Title XVI; Representative Napolitano read an ACWA support letter regarding Bureau of 
Reclamation's budget; Senator McClintock wants a cost analysis for each project; and stated 
there are 90 new Representatives in House. 
 
Director Peterson requested the Board receive a copy of Jerry Meral's report entitled "The Bay 
Delta Conservation Plan", which was presented at the California Water Policy 20 Conference 
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(POWER). 

 B Director's Reports on Outside Meetings

 Director Steinhardt reported on his attendance at the March 3-4, 2011, California Water Policy 
20 Conference (POWER) during which panels discussed water revenue, water conservation, 
storm water runoff; Parsons has grants available for recycled water; Delta Stewardship 
Council; and stated many agencies have met their 20 x 2020 requirements.  

 C General Manager Reports

 General Manager Mundy provided an update regarding general business of the district 
including the 5-Year Financial/Action Planning Workshop of March 9, 2011; reported on the 
Las Virgenes MWD and Calleguas MWD meeting with Assemblyman Jeff Gorell on March 4, 
2011; and discussed legal costs associated with the termination appeal process. 

 D Director's Comments

 Director Bowman provided out of office dates; and reported City of Westlake Village 
Councilperson Philippa Klessig notified him Three Springs HOA is concerned about the view 
associated with the proposed tank site at Las Virgenes Reservoir. 
 
Director Peterson requested teleconferencing process for JPA Board Meetings.  General 
Manager Mundy stated this can be set-up in the Las Virgenes Board Room, but the process is 
doubtful at Oak Park Library meetings. 

12. FUTURE AGENDA ITEMS

 None. 

13. CLOSED SESSION 

 None. 

14. OPEN SESSION AND ADJOURNMENT

 The Chair declared the meeting adjourned at 6:17 p.m. 
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Regular Meeting 
March 8, 2011 

 
 
 
 
                                                    
    LEE RENGER, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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April 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Call for Bids - Annual Weed Abatement at Various Facilities: Authorize a Call for Bids for 
Annual Weed Abatement at various facilities. 

Las Virgenes Municipal Water District (LVMWD) and Triunfo Sanitation District Joint Powers Authority have 
approved funding for this matter in the Joint Powers Authority Budget. This recommendation is before the 
LVMWD Board of Directors for action, as administering agent, as authorized under the Joint Powers Authority 
Agreement. 

SUMMARY:

Annually, the District must comply with the County of Los Angeles Weed Abatement Division notice to destroy 
weeds, remove brush, rubbish and refuse prior to the fire season. This year, work is required at the Tapia Water 
Reclamation Facility, Rancho Las Virgenes Composting Facility, Westlake Filtration Plant, and Morrison tank. The 
entire cost for weed abatement is expected to exceed $25,000; however, the work will be bid as potentially 4 
separate contracts to ensure both the lowest cost and the timely completion of the work. 

Bid Schedule 

First Notice April 18, 2011 

Second Notice April 25, 2011 

Bid Opening May 05, 2011 

Bid Award May 24, 2011 

FINANCIAL IMPACT:

The Fiscal Year 10-11 budget provides funding in the operating budget for weed abatement at all facilities. 

Prepared By: Larry J. Miller, Water Systems Manager

ATTACHMENTS:
Notice Inviting Bids
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NOTICE INVITING SEALED PROPOSALS (BIDS) 

FOR 

ANNUAL WEED ABATEMENT AT VARIOUS DISTRICT FACILITIES 

FOR 

LAS VIRGENES MUNICIPAL WATER DISTRICT 

 

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water 
District (District) invites and will receive sealed proposals (bids) up to the hour of 12:00 
p.m. on Thursday, May 05, 2011, for furnishing the work described in the contract  
documents. Bids received after the time stated in the Call for Bids will not be accepted and 
will be returned, unopened, to the bidder.  The time shall be determined by the time on the 
receptionist telephone console in our Headquarters lobby.  Proposals will be publicly 
opened and read aloud at the office of the District, 4232 Las Virgenes Road, Calabasas, 
California.  Said bids shall conform to and be responsive to the Specifications and 
Contract Documents for said work as heretofore approved by the District.   
 
A pre-bid tour will be held at 9:00 a.m. on Thursday, April 28, 2011.  The meeting will 
begin at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA 91302.  
Questions regarding the project may be directed to Ken Reed at 818-251-2218. 
 
Each bid must be on the District bid form and shall be sealed and filed with the secretary 
of the District at or before the time stated in the Notice. 
 
All terms and conditions contained in the Specifications and Contract Documents shall 
become part of the contract.  The Board of Directors of Las Virgenes Municipal Water 
District reserves the right to reject any and all bids and to waive any and all irregularities in 
any bid.  No bidder may withdraw his bid after the said time for bid openings until 60-days 
thereafter or until the District has made a final award to the successful bidder or has 
rejected all bids, whichever event first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under 
which the bids are to be compared and contract(s) awarded. 
 
    
BY ORDER OF THE GOVERNING BODY OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 

 
______________________          
Dated      Charles P. Caspary 
      Secretary of the Board 
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April 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Call for Bids - Pressure Regulators: Approve a call for bids according to the proposed bid 
schedule and notice inviting sealed bids. 

SUMMARY:

The district uses pressure regulators for new meter service installations, replacement of faulty regulators 
and the meter change out program. This year, staff anticipates the replacement of more services. The 
current contract expires 5/13/11. In order to find competitive pricing it is necessary at this time to bid this 
product once again.  

FINANCIAL IMPACT:

Total annual cost to the district for pressure regulators is estimated to be $50,000. The actual cost will not be 
expensed until the regulators are used, as they are treated as inventory items. Funds are available in the 
current budget and will be proposed in future budgets for these regulators. 

DISCUSSION:

Bids will be requested according to the following schedule:  
 

 
The successful bidder will be awarded the contract based on a combination of pricing reliability and 
customer service. 

Board Authorization Tuesday, April 12, 2011 

First Newspaper Advertisement Monday, April 18, 2011 

Second Newspaper Advertisement  Monday, April 25. 2011 

Bid Opening Monday, May 2, 2011 

Award of Contract Tuesday, May 24, 2011 

Prepared By: Carmen Ripley, Sr. Buyer

ATTACHMENTS:
Pressure regulators
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NOTICE INVITING SEALED PROPOSALS (BIDS) 
 

FOR THE SUPPLY AND DELIVERY OF PRESSURE REGULATORS 
 

FOR 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water District 
invites and will receive sealed proposals (bids) up to the hour of 2:00 P.M. on Monday, May 2, 
2011, for furnishing the product described in the contract documents.  Bid proposals received 
after the time stated in the Call for Bids will not be accepted and will be returned, unopened to the 
bidder. The time shall be determined by the time on the receptionist telephone console in our 
Headquarters lobby.  Proposals will be publicly opened and read aloud at the office of the District, 
4232 Las Virgenes Road, Calabasas, California. Said bids shall conform to and be responsive to 
the Specifications and Contract Documents for said work as heretofore approved by said District. 
 
Each bid must be on the District bid form and shall be sealed and filed with the secretary 
of the District at or before the time stated in this Notice. 
 
All terms and conditions contained in the Specifications and Contract Documents shall become a 
part of the Contract.  The Board of Directors of Las Virgenes Municipal Water District reserves 
the right to reject any and all bids and to waive any and all irregularities in any bid.  No bidder 
may withdraw his bid after the said time for bid openings until 60 days thereafter or until the 
District has made a final award to the successful bidder or has rejected all bids, whichever event 
first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under which the 
bids are to be compared and contract(s) awarded. 
 
 
BY ORDER OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 
 
Dated: _____________________     
 
 
Charles P.  Caspary 
Secretary of the Board 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
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April 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: ACWA Health Benefits Authority (HBA) Nominations- Northern Region

SUMMARY:

On March 21, 2011, Las Virgenes MWD received notification from ACWA HBA of two open positions on the 
ACWA HBA Board of Directors, which will be filled from participating agencies in the northern region.  
 
Las Virgenes MWD may opt to nominate by Resolution(s); one position from an agency with 20 or more 
employees, and one position from an agency with any number of employees. 

RECOMMENDATION(S):

The Board of Directors to discuss original nomination and concurring nominations, if any, for ACWA HBA 
northern region; and authorize execution of Resolution(s) to be filed with ACWA HBA no later than 
Wednesday, May 18, 2011. 

FINANCIAL IMPACT:

None. 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
ACWA HBA Nomination(s) and Resolution(s) Northern Region
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April 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Term Life Insurance Policy for General Manager

SUMMARY:

The Board of Directors has agreed to pay for a term insurance policy for the general manager and directed 
staff to look at pricing for a ten-year policy for $500,000 in benefits.  
 
Poms and Associates is the district's insurance broker for employee life insurance. Poms provided a policy 
analysis of five companies offering life insurance coverage for the general manager based upon age and 
health particulars. The lowest price was from Savings Bank Life Insurance Co. of Massachusetts (SBLI), 
which has an A. M. Best of A+. The annual premium would be $1,280, subject to a health analysis of the 
general manager.  
 
To verify the quotes provided by Poms, staff asked Mr. Marvin Tarnol, a respected independent broker, to 
provide an independent review of quotes. Mr. Tarnol submitted a list of 22 life insurance providers, with 
annual premiums ranging from $1,280 to $1,525. Again, the lowest quote came from SBLI. Mr. Tarnol 
explained that he is not familiar with SBLI and would recommend his clients for go with Met Life Investors 
USA Insurance Company, which is a better known company and also A+ rated by A. M. Best. This company 
was also on the list from Poms.  
 
The SBLI website shows that SBLI was able to expand to 24 states in 2008, which may explain why their 
rate is 4.9% lower than MetLife as SBLI builds their business.  
 
Based upon the lower price and the A+ rating, staff recommends that the Board approve the term life 
coverage from SBLI.  

RECOMMENDATION(S):

Approve pursuing the term life policy with Savings Bank Life Insurance Co. of Massachusetts, subject to the 
physical examination by the insurance company physician. 

DISCUSSION:

The Board may wish to discuss whether the District should choose an insurance provider with more 
experience in the California market, since the difference is only $64/year. Staff feels compelled to 
recommend the lowest cost alternative when the imperatives appear the same. However, the Board is in a 
better position to consider more incidental factors. 

Prepared By: Sandra Schmidt, Director of Finance & Administration

ATTACHMENTS:
Term Life Insurance Quote - Poms & Associates

Term Life Insurance Quote - Tarnol Advisory Group
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April 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: 2010 Urban Water Management Plan Update - Final Draft Report

SUMMARY:

On August 10, 2010, the Board accepted a proposal from Carollo Engineers, Inc. for preparation of the 
2010 Urban Water Management Plan (UWMP). The scope of work included updating the District's 2005 
UWMP and compliance with new legislation affecting the 2010 UWMP. This legislation includes SBx7-
7, SB 1087, AB 1376, and AB 1465. The scope also included a Practical Water Supply and 
Conservation Action Plan that could be used as one of the tools during future water supply shortages 
and to achieve the 20% water usage reduction by 2020 as mandated by the SBx7-7.  
 
The UWMP Act requires a 60-day public review period and a public hearing to adopt the 2010 UWMP. 
SBx7-7 requires a public hearing to receive comments on the method selected for determining the 
urban water use target. The final draft of the 2010 UWMP is submitted with the agenda for the Board's 
review.  
 
Staff is proposing the following schedule for a public review period and a public hearing date before 
adoption of the 2010 UWMP Update : 
  

April 13, 2011 Send draft of 2010 UWMP to cities and county as required by 
CWC 10621 to start the 60-day public review period 

June 14, 2011 Adopt a method for determining the District Urban Water 
Management use targets as quired by CWC 10606.26 (3)

June 14, 2011 Public hearing to adopt the 2010 UWMP

RECOMMENDATION(S):

Approve April 13, 2011 as the starting date for the 60-day public review period and set June 14, 2011 as the 
public hearing date to adopt the 2010 UWMP and urban water usage target. 

FINANCIAL IMPACT:

The Urban Water Management Plan is funded through CIP Work Order Account 10427 with FY 2010-
2011 and a budget of $60,000. 

Prepared By: Lindsay Cao, Associate Engineer
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April 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: 1,235-Foot Backbone Improvement Project: 5-Million Gallon Tank - Schedule Workshop 

SUMMARY:

At the January 25, 2011 Board meeting, the Board directed staff to retain a "blasting" expert to further define 
and understand the effects and risk to the dam and community associated with using controlled blasting to 
excavate Site A or Site C and the road to Site C for the proposed 5-million gallon tank. 
 
Staff retained AECOM, Fugro-West and Revey Associates to conduct the investigation. Staff was also 
directed to arrange a workshop at the site for the consultant to present their findings to the Board and 
community. A daytime, Saturday workshop in June or July would be best. Available dates are June 4, 11 or 
18 and July 9, 16 and 30. Once a date has been set staff will advise the City of Westlake Village and Three 
Springs HOA of the date, time and location of workshop. 

RECOMMENDATION(S):

Direct staff on which available date to hold the 1,235-foot Backbone Improvement Project: 5-Million Gallon 
Tank Workshop. 

Prepared By: David R. Lippman, Director of Facilities & Operations
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April 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Rancho Las Virgenes Composting Facility Amendment Supply

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, 
as authorized under the Joint Powers Authority Agreement. 

SUMMARY:

In April 2008, the Board waived formal bidding and authorized the purchase of amendment supply for the 
Rancho Las Virgenes Composting Facility from B & B Pallet Co., Inc. (B & B). The resulting three year 
purchase order was issued to supply amendment for three years at $10.42 per cubic yard with a 5% 
escalation factor each year. The contract expires this year. 
 
A purchase order with a proven company, like B & B, is appropriate because of the wide variation in material 
quality between suppliers. Amendment quality is affected by differences in wood and its sources, grinding 
and screening equipment, yard conditions and quality control measures such as metal and debris removal. 
These factors make competitive bidding and bid evaluation difficult compared to procurement of materials 
like chemicals, machine parts and other supplies. In addition, compatibility with existing material handling 
equipment is very crucial. 
 
In March of this year, wood fines were obtained from Agromin to use in a trial run as an amendment 
replacement. These wood fines cost approximately 20% less than our current amendment. Upon delivery, 
contaminants (rocks, soil, metal and plastic debris) were found in the product. These contaminants would 
cause excessive wear and potential damage to the shaftless screw conveyors and plow mixer. Due to the 
contamination, the wood fines were determined to be unusable. 
 
B & B has provided material that consistently meets the process requirements at Rancho over the last three 
years. B & B proposes to escalate the current cost by 5% as the initial cost for a new three-year supply 
agreement. Therefore, amendment cost will be $10.94 per cubic yard in the first year with a 2.5% escalation 
factor in the second and third years. The agreement will also have a "no cost" provision for compost 
disposal. 

RECOMMENDATION(S):

Waive the formal bidding requirements for amendment, and authorize the General Manager to issue a 
purchase order in an amount not to exceed $210,000 for amendment supply. 

FINANCIAL IMPACT:

Funding to purchase amendment is budgeted each year in the JPA Operating budget (751820.5410.8). 
$210,000 was budgeted for FY 2010/11. 

Prepared By: Brett Dingman, Reclamation Manager
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April 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Award of Bid for Cla-Val Parts 

SUMMARY:

On March 8, 2011, the Board of Directors approved a call for bids for the purchase of Cla-Val parts used for 
maintenance of hydraulic control valves used in pump stations, water tanks, and regulating valves for the 
operations department. Bids were received and publicly opened on Monday, March 28, 2011.  

RECOMMENDATION(S):

The Board of Directors authorize the General Manager to issue a one year contract not to exceed $65,000, 
with two one-year renewal options to Famcon Pipe & Supply, Inc. for the purchase and delivery of Cla-Val 
parts at 28% below Cla-Val's published list price.  

FINANCIAL IMPACT:

Total annual cost to the district for these parts is estimated at $65,000. Funds for these parts  
are available in the current budget and will be proposed in future budgets. 

DISCUSSION:

Bid packages were sent to nine suppliers, four responses were received as follows:  
 

 
Famcon's proposed discount percentage is lower than Ferguson's by 2.5%. Based on the budgeted amount 
of $65,000 the difference is $1,625. However, Ferguson's proposal does not include freight charges and 
some of the Cla-Val parts are heavy in weight and costly to ship. Staff anticipates a freight expense of an 
estimated $2,000 per year. Famcon's proposed discount includes freight charges and they stand behind 
these highly specialized parts. Famcon is our current supplier and they provide a great service. Staff feels it 
would be beneficial to the district to continue this service with Famcon.  

Famcon Pipe and Supply, Inc. is the apparent lowest responsible bidder for these parts. Staff has reviewed 
the required documentation and recommends that Famcon Pipe and Supply be awarded this contract for the 
purchase and delivery of Cla-Val parts.  

Company 1st Year Discount 2nd Year Discount 3rd Year Discount

Famcon P & S 28% incl freight 28% incl freight 28% incl freight

Ferguson Enterp. 30.5% + freight 30.5% + freight 30.5% + freight

Bavco 28% + freight 28% + freight 28% + freight

H. D. Supply 25% not specified 25% not specif. 25% not specif.

Prepared By: Carmen Ripley, Sr. Buyer
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INFORMATION ONLY

April 12, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Outdoor Education and Education Initiative in School Year 2010-2011 

SUMMARY:

Outdoor Education: Las Virgenes Unified School District's (LVUSD) tradition of Outdoor Education for all 
5th grader students continues this year, marking its 30th anniversary. However, for the past few years 
LVUSD has contracted with an outside provider for the content of the program. LVMWD was allowed to 
participate for a few years within the provider's curriculum, but not in schoolyear 2009-2010. 
 
Hoping to gain a better venue for our message in 2010, we suggested to the LVUSD administration that our 
outreach goals would be better achieved if the students could once again visit the Tapia Water Reclamation 
Facility on field trips. LVMWD offered to arrange for the transportation through Durham School Services. 
The 4/5 Science Team suggested that the 4th grade students participate in the field trips on the same week 
that each 5th grade class was at Outdoor Education, starting in the spring of 2011. The Team and all 4th 
grade classroom teachers worked out a schedule to accommodate each classroom of 4th graders.  
 
As of this writing, all except one of "Outdoor Education" field trips have taken place. It has been a pleasure 
to work with the 4th grade students. They have been well prepared by their 4/5 Science Team teachers and 
have been engaged in our presentation.  

 
Education Initiative:  
Since school year 2000/2001, LVMWD staff has coordinated with LVUSD to implement water-related 
curricula in local schools through the Water Education Initiative. The goals of this program are to:  

l Increase water and conservation awareness  
l Specifically focus on water issues  
l Increase understanding of water service  
l Capture a unique in-class opportunity with extension to parents  
l Spotlight LVMWD's role in water service  
l Offer a distinct program presence by LVMWD 

The program is coordinated each year through LVUSD's 4/5 Science Team of teachers; curriculum ideas 
and materials are provided by LVMWD. The Science Team pools students from two grades. To avoid 

School Date 
White Oak Elementary February 14 
Yerba Buena School Elementary  March 7 
Round Meadow Elementary  March 15 
Bay Laurel Elementary March 22 
Lupin Hill Elementary March 29 
Chaparral School Eelementary  April 4  
Willow Elementary April 6 
Sumac Elementary April 11 
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redundancy, a customized water-related program that focuses on water in relation to energy, biology, plants, 
and watersheds is taught every other year, alternating with MWD's water awareness curriculum "Admiral 
Splash". 
 
LVMWD's board approved the Education Initiative in 1999 to replace an earlier agreement that exempted 
the school district from the 1994 rate increases. To ensure a more direct nexus between water district 
expenditure and water-related education, LVMWD now reimburses LVUSD $18,500 annually which is 
applied to two of the science team's teaching positions. 

Once the classroom lessons are completed and the pre- and post tests are reviewed, a report will be 
provided to summarize this year's educational outreach efforts. 

FINANCIAL IMPACT:

The expenditures for both programs are included in the approved budget. Budgeted amounts for the 
Outdoor Education in Account No. 701230.6602 and the Education Initiative in Account No. 101900.6602 
are $9,000 and $27,850, respectively. 

Prepared By: Deborah Low, Public Affairs Associate
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