
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

August 18, 2020, 9:00 AM

Public Par
cipa
on for Mee
ngs of Las Virgenes Municipal Water District Board of Directors in
Response to COVID-19

On March 4, 2020, Governor Newsom proclaimed a State of Emergency in California as a result of
the threat of COVID-19. On March 17, 2020, Governor Newsom issued Execu
ve Order N-29-20
(superseding the Brown Act-related provisions of Execu
ve Order N-25-20 issued on March 12,
2020), which allows a local legisla
ve body to hold public mee
ngs via teleconferencing and to
make public mee
ngs accessible telephonically or otherwise electronically to all members of the
public seeking to observe and to address the local legisla
ve body. Pursuant to Execu
ve Order N-
29-20, please be advised that members of the Las Virgenes Municipal Water District will par
cipate
in mee
ngs telephonically. 

PUBLIC PARTICIPATION: Pursuant to Execu
ve N-29-20 and given the current health concerns,
members of the public can access mee
ngs live on-line, with audio and limited video, at
www.LVMWD.com/LiveStream. In addi
on, members of the public can submit comments
electronically for considera
on by sending them to www.LVMWD.com/LiveStream. To ensure
distribu
on to the members of the Las Virgenes Municipal Water District Board of Directors prior
to considera
on of the agenda, please submit comments 24 hours prior to the day of the mee
ng.
Those comments, as well as any comments received during the mee
ng, will be distributed to the
members of the Board of Directors and will be made part of the official public record of the
mee
ng. Contact Josie Guzman, Execu
ve Assistant/Clerk of the Board, at (818) 251-2123 or
jguzman@lvmwd.com with any ques
ons. 

ACCESSIBILITY: If requested, the agenda and backup materials will be made available in
appropriate alterna
ve formats to persons with a disability, as required by Sec
on 202 of the
Americans with Disabili
es Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and
regula
ons adopted in implementa
on thereof. Any person who requires a disability-related
modifica
on or accommoda
on, in order to observe and/or offer public comment may request
such reasonable modifica
on, accommoda
on, aid, or service by contac
ng the Execu
ve
Assistant/Clerk of the Board by telephone at (818) 251-2123 or via email to jguzman@lvmwd.com
no later than 9:00 AM on the day before the scheduled mee
ng.
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Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received. A live webcast of the
meeting will be available at LVMWD.com. Also, a web-based version of the
speaker card is available for those who would like to submit written comments
electronically or request to make public comment by telephone during the
meeting.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: August 18, 2020 (Pg. 6)
Receive and File

B Minutes: Regular Meeting of August 4, 2020 (Pg. 25)
Approve
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C Directors' Per Diem: July 2020 (Pg. 34)
Ratify

D Fiscal Year 2019-20 Capacity Fee Report (Pg. 41)

Receive and file the Fiscal Year 2019-20 Capacity Fee Report.

E License Agreement for Microsoft Office 365 (Pg. 44)

Authorize the General Manager to execute a three-year license agreement with
Kambrian Corporation, in the amount of $92,943, for the purchase of 115
licenses of Microsoft Office 365.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

6

A Legislative and Regulatory Updates 

B Water Supply Conditions Update (Pg. 49) 

TREASURER

7 BOARD OF DIRECTORS

A Response to Coronavirus (COVID-19) Pandemic: Continuation of
Emergency (Pg. 51)
Approve the continuation of an emergency declaration for response to the
coronavirus (COVID-19) pandemic.

B Local Agency Formation Commission: Election of Independent Special
District Alternate Representative (Pg. 53)
Select a candidate to serve as the Local Agency Formation
Commission Independent Special District Alternate Representative, and
authorize the General Manager to execute and return the official voting ballot by
September 25, 2020.

8 FINANCE AND ADMINISTRATION

A 2020 Rate Study: Financial Analysis and Revenue Requirements (Pg. 65)
Review and provide feedback on the draft financial analysis and revenue
requirements prepared by Raftelis Financial Consultants, Inc., for the 2020 Rate
Study.

B Update on California Public Employees Retirement System (Pg. 67)
Receive and file an update on the California Public Employees Retirement
System. 

C Assembly Bill 2473 (Cooper), Public Investment Funds: Oppose (Pg. 72)
Oppose Assembly Bill 2473 (Cooper), Public Investment Funds.

9 ENGINEERING AND EXTERNAL AFFAIRS

A Mulholland Highway Bridge over Triunfo Creek Water Main Replacement
Project: Construction Award (Pg. 78)
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Award a construction contract to Unified Field Services Corporation, in the
amount of $199,653.85, and reject all remaining bids upon receipt of duly
executed contract documents for the Mulholland Highway Bridge over Triunfo
Creek Water Main Replacement Project.

B On-Call Pipeline Repair and Paving/Concrete Services: Award (Pg. 80)
Award initial two-year construction contracts to Toro Enterprises, Inc., in the
amounts of $700,000 for pipeline repair and paving services and $100,000 for
paving and patching services, with renewal option for a maximum term of five
years.

C Jim Bridger and Long Valley Road Water Main Replacement
Project: Construction Award (Pg. 84)
Award a construction contract to Toro Enterprises, Inc., in the amount of
$564,689; reject all remaining bids upon receipt of the duly executed contract
documents; and appropriate $708,185.67 for Jim Bridger and Long Valley Road
Water Main Replacement Project.

10 NON-ACTION ITEMS

A Organization Reports

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

11 FUTURE AGENDA ITEMS

12 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

13 CLOSED SESSION

A Conference with Legal Counsel – Potential Litigation (Government Code
Section 54956.9(d)(2) and (e)(1)): One Matter

14 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
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advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

9:00 AM August 4, 2020 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Josie Guzman. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt via teleconference 
in the Board Room at Las Virgenes Municipal Water District headquarters at 4232 Las 
Virgenes Road, Calabasas, CA 91302. The meeting was conducted via teleconference 
pursuant to the provisions of the Governor’s Executive Order, N-29-20, which suspended 
certain requirements of the Ralph M. Brown Act to support social distancing guidelines 
associated with response to the  coronavirus (COVID-19) outbreak.  Josie Guzman, Clerk 
of the Board, conducted the roll call. 

Present:  Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and 
Lee Renger 

Absent: None  
Staff Present:  David Pedersen, General Manager 

Joe McDermott, Director of Engineering and External Affairs 
Don Patterson, Director of Finance and Administration 
John Zhao, Director of Facilities and Operations  
Josie Guzman, Clerk of the Board  
Keith Lemieux, District Counsel  

2. APPROVAL OF AGENDA

Director Polan moved to approve the agenda. Motion seconded by Director Renger. 

ITEM 4B
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Motion carried unanimously by roll call vote. 
 

3. PUBLIC COMMENTS 
 

 None.  
 

4. CONSENT CALENDAR 
 

 A List of Demands: August 4, 2020: Receive and file  
 
 B Minutes Regular Meeting of July 21, 2020: Approve 
  
 C Water Education Foundation Headwaters Virtual Tour: Board Member 

Attendance 
 
 Authorize Board Member Attendance and per diem compensation for the Water 

Education Foundation Headwaters Virtual Tour to be held on August 6, 2020. 
  
 Director Lo-Hill requested a correction to the Minutes of the Regular Meeting of July 21, 

2020, Item 9B, Claim by Jennifer Singer, to include the Board’s comments that the District 
takes fire suppression very seriously and always complies with the Fire Department’s 
mandated clearance. 

 
 Director Lo-Hill moved to approve the Consent Calendar as amended with the 

modification to the Minutes of the Regular Meeting of July 21, 2020 as indicated. Motion 
seconded by Director Polan. Motion carried unanimously by roll call vote. 

 
5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  

 
A Legislative and Regulatory Updates 
 
No additional update was provided.  
 
B Water Supply Conditions Update 
 
Joe McDermott, Director of Engineering and External Affairs, responded to a question 
regarding the winter rain forecast by stating the he had not reviewed the National Oceanic 
and Atmospheric Administration (NOAA) model; however, he would follow-up and report 
back to the Board. He also responded to a question regarding above-normal water flows 
in Las Virgenes/Malibu Creeks by stating that it could be due to rain events that occurred 
in mid-May and from urban runoff. He stated that he had not seen overwatering in the 
service area, and the rocky geology generally does not absorbs rainfall that enters the 
creek. General Manager David Pedersen added that for many years there was no need 
for flow augmentation in the summertime; however, after the drought flow augmentation 
was required annually to the creek. 
 

6. TREASURER 
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Director Lo-Hill stated that the Treasurer’s report was in order. 

 
7. BOARD OF DIRECTORS 

 
A Response to Coronavirus (COVID-19) Pandemic: Continuation of Emergency 
 
Approve the continuation of an emergency declaration for response to the coronavirus 
(COVID-19) pandemic. 
 
General Manager David Pedersen provided introductory remarks. 
 
Ursula Bosson, Customer Service Manager, provided an update on customer-related 
impacts of COVID-19, including customer calls, payment plan arrangements, a 
comparison of yearly balances due, payment numbers and totals comparing current and 
previous year/month data, and customers’ use of on-line features.  
 
Director Polan moved to approve Item 7A. Motion seconded by Director Lo-Hill. Motion 
carried unanimously by roll call vote. 
 
B General Manager Employment Agreement: Consideration of Compensation 

Adjustment 
 
Consider an adjustment to the compensation package for the General Manager 
following completion of his annual performance review on July 21, 2020. 
 
Director Lo-Hill moved to adjust the compensation package for the General Manager at 
the same rate of 3.2 percent given to District employees. Motion seconded by Director 
Caspary. 
 
A discussion ensued regarding adjusting the General Manager’s compensation by 3.5 
percent effective April 23, 2020, and possibly revisiting the compensation in six months 
should there be a downturn in the economy. 
 
Director Lo-Hill amended her motion to adjust the compensation package for the General 
Manager by 3.5 percent effective April 23, 2020. Amended motion seconded by Director 
Caspary with the provision that the Board revisit the General Manager’s compensation in 
six months if conditions warrant. 
 
Motion carried unanimously by roll call vote. 
 

8. FINANCE AND ADMINISTRATION 
 

A Cash and Investment Report for June 2020 
 
Receive and file the Cash and Investment Report for June 2020. 
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Don Patterson, Director of Finance and Administration, presented the report and 
PowerPoint presentation. 
 
Director Renger moved to approve Item 8A. Motion seconded by Director Polan.  
 
Mr. Patterson responded to a question regarding whether construction costs were 
currently low due to current economic conditions by stating that the District tracks changes 
in the construction cost index. He stated that sometimes there is a reduction in the cost of 
construction during a recession, and sometimes it is not directly correlated depending on 
whether there is a stimulus package that encourages infrastructure investment for 
economic recovery. 
 
Motion carried unanimously by roll call vote. 

 
B Amendment of Las Virgenes Municipal Water District Code: Electronic 

Signatures 
 
Pass, approve, and adopt proposed Resolution No. 2580, authorizing and accepting 
electronic records and signatures. 
 
RESOLUTION NO. 2580 
 
A RESOLUTION OF THE BOARD OF DIRECTOS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AMENDING LAS VIRGENES MUNICIPAL WATER DISTRICT CODE 
AS IT RELATES TO ELECTRONIC SIGNATURES 
 
(Reference is hereby made to Resolution No. 2580 on file in the District’s Resolution Book 
and by this reference the same is incorporated herein.) 
 
Don Patterson, Director of Finance and Administration, presented the report. 
 
Director Lo-Hill moved to approve Item 8B. Motion seconded by Director Caspary.  
 
Mr. Patterson responded to a question regarding the cost for the vendor to facilitate the 
processing of digital signatures and whether the Board may revisit the need for this service 
after the COVID-19 pandemic has ended.  He explained that the cost would be $6,210 
annually and the Board could balance the annual cost against the cost of staff time and 
efficiencies achieved. 
 
Keith Lemieux responded to a question regarding the Board President and Board 
Secretary’s ability to electronically sign official District documents by stating that he was 
not certain whether official documents were defined under Government Code Section 
16.5; however, he stated that he would research and follow-up.  
 
Motion carried unanimously by roll call vote. 

 
9. ENGINEERING AND EXTERNAL AFFAIRS 
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A Saddle Peak and Cordillera Tank Rehabilitation Project: Reissuance of Call 
for Bids 

 
Authorize the reissuance of a Call for Bids for the Saddle Peak and Cordillera Tank 
Rehabilitation Project. 
 
Veronica Hurtado, Assistant Engineer, presented the report. 
 
Director Lo-Hill moved to approve Item 9A. Motion seconded by Director Caspary.  
 
Ms. Hurtado responded to questions related to inviting proposals earlier in the year to 
increase interest in the project and assist in soliciting multiple competitive bids. She also 
responded to a question regarding whether the call for bids included replacing SCADA 
components and whether unrelated elements might be placed into a separate bid by 
stating that she believed the project would only include reprogramming as new SCADA 
features would not be installed. She noted that the tanks were powered by solar, and that 
she was not certain to what extent the SCADA system would be used. She further 
responded to a question regarding whether an unrelated set of disciplines different from 
coating tanks could drive up the price by stating that she was not certain; however, the 
general contractor would usually hire a subcontractor or the general contractor would allow 
the District to designate its own SCADA programmer. 
 
Eric Schlageter, Principal Engineer, added that any time tanks are taken offline staff looks 
at all options to make minor modifications to the facility, including structural or seismic 
upgrades. He noted that there was a planned future SCADA Communications Upgrades 
Project that would include a look at all tank sites and remote facilities. 
 
Motion carried unanimously by roll call vote. 
 
B Westlake Filtration Plant and Torchwood Tank Landscaping: Final 

Acceptance 
 
Approve an additional appropriation, in the amount of $7,039; authorize the 
execution of a Notice of Completion and have the same recorded; and, in the 
absence of claims from subcontractors and others, release the retention, in the 
amount of $9,655.50, within 30-calendar days after filing the Notice of Completion 
for the Westlake Filtration Plant and Torchwood Tank Landscaping Project. 
 
Veronica Hurtado, Assistant Engineer, presented the report. 
 
Director Polan moved to approve Item 9B. Motion seconded by Director Caspary.  
 
Ms. Hurtado responded to a question regarding whether the updated irrigation controller 
would automatically shut off the master valve if a leak were to be detected by stating that 
she would follow-up. She also responded to a question regarding the status of the oak 
trees that were obtained from the City of Agoura Hills by stating that the trees were 
surviving and becoming established. She further responded to a question regarding 
comments from local residents regarding the quality of the landscaping by stating that she 
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discussed the landscaping with staff from the City of Westlake Village and with one 
ratepayer who had expressed concern with the color of the pipe on the roof rather than the 
landscaping. She stated that after she discussed the number of trees and shrubs that 
would be planted, the ratepayer had no further comments. 
 
Eric Schlageter, Principal Engineer, noted that he had been in contact with staff from the 
City of Westlake Village and received positive comments. He noted that one remaining 
area of concern was the air gap standpipe at the Westlake Filtration Plant. He stated that 
staff would incorporate this into the final design plans related to the recovery efforts from 
the Woolsey Fire damage that occurred at the filter plant.  
 
Board President Lewitt asked that staff post photographs of the landscaping improvements 
on the District’s website. 
 
Motion carried unanimously by roll call vote. 

 
10. NON-ACTION ITEMS 

 
A Organization Reports 

 
None. 
 
B Director’s Reports on Outside Meetings 
 
Director Polan reported that he attended the Association of California Water Agencies 
(ACWA) 2020 Summer Virtual Conference via teleconference on July 29th and 30th. He 
highlighted the session regarding the science behind preparing for wind and fire events, 
included responding to Public Safety Power Shutoffs events. 
 
Director Lo-Hill acknowledged Director of Information Systems Ivo Nkwenji and Principal 
Technology Analyst Andrew Spear for facilitating the paperless agenda packets. She 
reported that she attended the Metropolitan Water District of Southern California of 
Southern California (MWD) Committee meetings on July 28th via teleconference. She 
noted that the Integrated Resources Plan (IRP) Special Committee was developing a new 
forecast for future water demands, and she suggested that staff provide the District’s 
water demand forecast to MWD. She also noted that several members of the public 
phoned in their comments, which included remarks on encouraging diversity in the 
workplace, concerns regarding the Bay Delta Tunnels Project, and developing local water 
resources. She also reported there was a summary regarding the Bay Delta. 
 
Board President Lewitt reported that he attended the ACWA 2020 Summer Virtual 
Conference via teleconference on July 29th and 30th, where the keynote speaker was 
Brenda Burman, Commissioner from the U.S. Bureau of Reclamation. He stated that he 
learned that the Colorado River System had four years of storage, and he expressed 
concern that California had only one-year of storage for the State Water Project, which 
was a good reason to have recycled water projects. He asked staff to guide the Board 
Members on which sessions to attend for future conferences that would be relevant to the 
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District. He noted that he also attended a breakout session by Rachio, who shared several 
case studies, and a session by the Water Education Foundation regarding COVID-19. 
 
C General Manager Reports 

 
(1) General Business 

  

 General Manager David Pedersen mentioned that he would provide a presentation as 
part of the Southern California Water Coalition’s webinar on August 6th regarding 
stormwater and opportunities to capture urban runoff and dry weather flows with the 
concept of recycling these resources. He noted that the California Association of 
Sanitation Agencies (CASA) Annual Virtual Conference would be held on August 12th 
and 13th, and staff would suggest sessions that Board Members might be interested in 
attending. He referred to the proposed $100 billion State stimulus package, which 
included mention of water recycling as part of climate resilience. He stated that the 
proposed stimulus package could provide funding opportunities for the Pure Water 
Project Las Virgenes-Triunfo. He noted that staff was participating in the process to 
provide input for the development of MWD’s Integrated Resources Plan. 

 
(2) Follow-Up Items 

  
 General Manager David Pedersen noted that options regarding the Weather-based 

Irrigation Controller Program and a discussion regarding CalPERS and CalPERS 
retirement matters would be brought back on August 18th. He also noted there were two 
follow-up items for the Las Virgenes-Triunfo Joint Powers Authority (JPA). He stated that 
staff would bring back the proposal from South Coast Air Quality Management District 
(SCAQMD) related to emergency generator testing. He also noted that staff and a team 
of technical experts were in the process of evaluating the proposal. 

 
 A discussion ensued regarding SCAQMD’s proposal, which included the probability of a 

fee schedule for runtime hours and possibly bringing back legislation if the District’s 
concerns were not adequately addressed. 

 
 Board President Lewitt noted that at the August 3rd JPA meeting, he became aware that 

the JPA Directors do not need to make a motion and a second to request future agenda 
items. A discussed ensued regarding the possibility of the JPA adopting portions of the 
District’s Administrative Code for efficiency and consistency purposes. 

 
 D Directors’ Comments 
 
 None. 
  

11. FUTURE AGENDA ITEMS 
 

None. 
 

12. PUBLIC COMMENTS 
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 None. 
 

13. CLOSED SESSION  
 

A Conference with District Counsel – Existing Litigation (Government Code 
Section 54956.9(a)) 

 
 San Diego County Water Authority v. Metropolitan Water District of Southern 

California, et al. 
 
The Board recessed to Closed Session at 10:32 a.m. and reconvened to Open Session at 
11:30 a.m.  
 
Keith Lemieux, District Counsel, reported that the Board met in Closed Session to receive 
a report from District Counsel, and there was no reportable action. 

 
 14. OPEN SESSION AND ADJOURNMENT 

 
Seeing no further business to come before the Board, the meeting was duly adjourned at 
11:30 a.m. 
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LVMWD Regular Meeting   
August 4, 2020 

 

 
 
 
                                                                     
    Jay Lewitt, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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ITEM 4D

August 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Fiscal Year 2019-20 Capacity Fee Report

SUMMARY:

Section 3-2.207 of the Las Virgenes Municipal Water District Code requires publication of an
annual capacity fee report by September 1st of each year and review of the report by the
Board at its next regularly scheduled meeting.  Attached is the Fiscal Year 2019-20 Capacity
Fee Report, which was published on the District's website.

RECOMMENDATION(S):

Receive and file the Fiscal Year 2019-20 Capacity Fee Report.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The District’s capacity fees recover the costs associated with providing water and sanitation
services to new users and existing users requiring additional capacity.  Pursuant to Las
Virgenes Municipal Water District Code (Code) Section 3-2.207, the District is to post a report
of the balance and uses of capacity fees for the preceding fiscal year by September 1st and
transmit the report to the Board for review at its next regularly scheduled meeting.  The report
was posted on the District's website at www.lvmwd.com/about-us/management/financeand-
administration.

During Fiscal Year 2019-20, the District collected $2,346,413 in total fees (capacity fees and
developer fees) and earned $228,140 in interest, for total available fees of $2,574,553. 
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Expenses, which were primarily related to capital projects, resulted in the use of $1,556,257 in
fees.  Also, a total of $45,227 in fees were refunded.  As a result, the fee account balance
increased by $973,069, from $9,924,111 to $10,897,180.
 
In addition, staff brought a report to the Board on April 21, 2020 regarding outstanding
deposits and outlined a plan to reconcile the accounts.  Staff has been working on researching
District records related to the various development projects to determine whether or not the
development was built, identify the need for any refunds, book revenue to the appropriate
funds, and write off aged accounts payable to close the deposit accounts.  
 
Following is a summary of staff's progress:
 

Month No. of Accounts
Reconciled

Revenue
Recognized Refunds Processed

April 11 $532,320 $3,434
May 8 $248,816 $0
June 3 $41,526 $0
July 4 $152,298 $326
Total 26 $974,960 $3,760
 
The attached report summarizes the balances and uses of the District’s capacity fees for
Fiscal Year 2019-20. The information will also be provided in the District’s Comprehensive
Annual Financial Report.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Capacity Fee Report Fiscal Year 2019-20
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LAS VIRGENES MUNICIPAL WATER DISTRICT
Annual Water & Sewer Capacity Fee Deposits Report

Per Government Code Section 66013 (d) and  (e)
Fiscal Year Ended June 30, 2020

Beginning Balance:

Capacity Fees 7,403,458$            

Developer Fees 791,244

Interest 1,729,409

Total Beginning Balance 9,924,111$            

Fees Collected:

Capacity Fees 2,243,481$             

Developer Fees 102,932

Total Fees Collected 2,346,413$            

Interest Earned 228,140

Fees Available 2,574,553$            

Applied to:

Capital Costs Funded by:

  Capacity Fees 1,367,969$             

  Meter Installation 50,921

  Developer Fees 54,097

  Interest Earned 83,270

  Total Capital Costs 1,556,257$            

  Refunds 45,227

  Total Funds Applied 1,601,484$            

Net Changes for the Year 973,069

Ending Balance:

Capacity Fees 8,180,999$            

Developer Fees 841,902

Interest (1) 1,874,279
Total Ending Balance 10,897,180$          

(1): Interest earned is not reflected as liability on the Statement of Net Assets.
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ITEM 4E

August 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : License Agreement for Microsoft Office 365

SUMMARY:

For many years, the District has successfully utilized on-premise Microsoft Office and
Exchange software technology.  As software systems are increasingly moving to more cloud-
based solutions, staff has identified new functionality, applications, services, time and
efficiency benefits to the migration of the District’s current desktop applications and on
premise Microsoft Exchange Server to the cloud-based Microsoft Office 365 platform.  As a
result, staff recommends migrating the District to Microsoft Office 365 and executing a three-
year license agreement for the software.

The Microsoft Office 365 (E3) user licenses include the following:

Cloud and PC access to the following applications: Word, Excel, PowerPoint, OneNote,
Outlook, Publisher (PC only), Access (PC only), Exchange, SharePoint and Teams;
Business email, calendar, and contacts;
Online meetings, instant messaging, and high-definition video conferencing through
Teams;
Enterprise management of applications; and
Geo-redundancy disaster recovery capabilities.

RECOMMENDATION(S):

Authorize the General Manager to execute a three-year license agreement with Kambrian
Corporation, in the amount of $92,943, for the purchase of 115 licenses of Microsoft Office
365.

FISCAL IMPACT:

Yes

ITEM BUDGETED:
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Yes

FINANCIAL IMPACT:

The annual cost of the software is $30,981 for a total cost of $92,943 over three years. 
Sufficient funds are available in the adopted Fiscal Year 2020-21 Budget for this purpose. 
Additionally, there is an avoided cost of $25,000 to $30,000 associated with this action
because will eliminate the need to upgrade to Microsoft Office 2019 and update the District's
existing Exchange server. 

DISCUSSION:

As the need for IT resources has grown in recent years with new technology, the size of the
District's IT staff has remained essentially the same.  Staff spends hours monitoring and
maintaining Microsoft systems, implementing security patches to operating systems and
applications, configuring and maintaining backups and managing security network policies to
prevent unwanted emails.
 
Transitioning to Microsoft Office 365 will provide several benefits to the District.  Employees
will be able to more easily collaborate using Office products while working from home. 
Meetings can take place using Microsoft Teams, and documents can be readily
accessed from mobile devices.  Also, email can be transitioned to Office 365 to free up the
on-premise server and improve reliability as access would no longer be dependent on the
District’s internet connection.  The transition would also position the District to benefit from the
next generation of Microsoft platform products seamlessly, ensuring the District has access to
the latest versions and enable software upgrade decisions to be made based on technical
considerations and project deployment plans.
 
Office 365 with Exchange on-line would replace the existing on-premise Exchange server with
cloud-based services, reducing both hardware and software maintenance and replacement
costs.  Office 365 with Exchange on-line would also provide eDiscovery and multi-mailbox
search functions that make Public Record Request email queries simple and seamless. 
Security features in Office 365 with Exchange on-line includes redundancy in both functionality
as well as email data in the cloud, high-level encryption on all email content with built-in anti-
spam and anti-malware, and email access in the event the District’s network goes down.  By
adding the Azure Active Directory licensing, enhanced security would be gained for the Office
365 environment, adding features such as conditional access rules for accounts, additional
password protection policies and security reports.
 
Based on the District’s Purchasing Policy, staff reached out to obtain three quotes for
licensing of Microsoft Office 365 from approved resellers.  Kambrian’s quote came in as the
lowest for the required licenses at $30,981 per year.  The three-year license agreement
would result in a total cost of $92,943.
 
Following is a summary of the quotes:
 
Kambrian Product Quantity Yearly Price
 Office 365 E3 115 $24,582.40
 Azure AD P1 115 $6,398.60
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  Total $30,981.00
 
SHI Product Quantity Yearly Price
 Office 365 E3 115 $25,838.20
 Azure AD P1 115 $6,735.55
    
  Total $32,573.75

 
BulletProof Product Quantity Yearly Price
 Office 365 E3 115 $25,135.55
 Azure AD P1 115 $7,494.55
    
  Total $34,669.48

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Andrew Spear, Principal Technology Analyst

ATTACHMENTS:
Descr ipt ion

Kambiran Office 365 Quote
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Colorado River Resources As of: 08/09/2020
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ITEM 7A

August 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Response to Coronavirus (COVID-19) Pandemic: Continuation of
Emergency

SUMMARY:

On March 24, 2020, the Board adopted Resolution No. 2572, declaring a state of emergency
for the District's service area due to the coronavirus (COVID-19) pandemic and authorizing
actions to support the response and recovery effort.  On April 21, 2020, the Board adopted
Resolution No. 2574, amending and reenacting the declaration of a local state of emergency
and authorizing interest-free flexible payments plans for up to 24 months.  On May 19, 2020,
the Board adopted Resolution No. 2576, amending and reenacting the declaration of a local
state of emergency and authorizing a waiver of service initiation fees for commercial
customers who temporarily closed their accounts due to hardships associated with COVID-
19. Subsequently, on June 16, 2020, the Board adopted Resolution No. 2578, amending and
reenacting the declaration of a local state of emergency and authorizing a partial credit to
commercial hotel customers for fixed sewer charges for the months of April and May 2020
with a maximum 50 percent reduction of the charges.

Section 2-6.402 of the Las Virgenes Municipal Water District Code requires that once the
Board has declared an emergency, it must determine by a 4/5's vote at each subsequent
regular Board meeting whether to continue or terminate the authorization for emergency.  Staff
recommends that the emergency declaration be continued.

RECOMMENDATION(S):

Approve the continuation of an emergency declaration for response to the coronavirus
(COVID-19) pandemic.

FISCAL IMPACT:

No

ITEM BUDGETED:

51



No

DISCUSSION:

Resolution Nos. 2572, 2574, 2576, and 2578 authorized and directed the General Manager to
temporarily grant relief to District customers, as follows:
 

Avoid shutting off water service for non-payment;
Discontinue the issuance of door tags and associated fees for non-payment;
Waive late charges for past due water and wastewater bills; and
Authorize interest-free flexible payment plans for up to 24 months.
Authorize waiving service initiation fees for commercial customers who temporarily closed
their accounts due to hardship associated with COVID-19
Authorize a partial credit to commercial hotel customers for fixed sewer charges for the
months of April and May 2020 with a maximum 50 percent reduction of the charges.

 
At the Board meeting, staff will provide a comprehensive update on the District's response to
the coronavirus (COVID-19) pandemic, including the following items:
 

Response actions taken to-date;
Effectiveness of the above-described actions;
Feedback received from customers; and
Billing and financial metrics.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared by:  David W. Pedersen, General Manager
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ITEM 7B

August 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Local Agency Formation Commission: Election of Independent Special
District Alternate Representative

SUMMARY:

On August 3, 2020, the District received notification from Lagerlof Senecal Gosney & Kruse,
LLP, on behalf of the Local Agency Formation Commission (LAFCO), that ballots for
LAFCO's Independent Special District Alternate Representative must be returned
by September 25, 2020.  There are four candidates for the position : (1) Robert W. Lewis, (2)
Dan Medina, (3) Melvin L. Matthews, and (4)  Sharon S.  Raghavachary.  Information on the
candidates is provided with the attached ballot package.  The position of Alternate
Representative was held by Joseph T. Rizicka of Three Valleys Municipal Water District, who
passed away in December 2019.  His term expires in May 2022.

RECOMMENDATION(S):

Select a candidate to serve as the Local Agency Formation Commission Independent Special
District Alternate Representative, and authorize the General Manager to execute and return the
official voting ballot by September 25, 2020.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with this action.

Prepared by:  David W. Pedersen, General Manager
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ATTACHMENTS:
Descr ipt ion

LAFCO Ballot Package
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ITEM 8A

August 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : 2020 Rate Study: Financial Analysis and Revenue Requirements

SUMMARY:

The District contracted with Raftelis Financial Consultants, Inc. (Raftelis) to complete a
financial review, cost of service analysis and rate study for its three enterprises.  The first part
of the engagement, consisting of the financial analysis and revenue requirements, is now
complete, and Raftelis will present its initial findings to the Board.

RECOMMENDATION(S):

Review and provide feedback on the draft financial analysis and revenue
requirements prepared by Raftelis Financial Consultants, Inc., for the 2020 Rate Study.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with this action.

DISCUSSION:

On August 6, 2019, the Board awarded a contract to Raftelis Financial Consultants, Inc.
(Raftelis) to complete a financial analysis and rate study for the five-year period beginning on
January 1, 2021.  Since that time, Raftelis has been working with District staff to complete a
comprehensive financial analysis, including a review of commercial budgets and development
of the 10-year Infrastructure Improvement Program (IIP).
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On July 21, 2020, the Board approved the following Guiding Principles for the current rate
study to ensure that the District is able to provide reliable water and sanitation services to its
customers, while supporting water efficiency as a way of life.
 

1. Maintain a rate structure that is fair and equitable across customer classes.
a. Re-examine commercial water budgets to promote efficient use in a manner that

supports business and economic development.
2. Maximize revenue stability to navigate variable economic and hydrologic conditions.
3. Provide a strong price signal to drive an efficiency ethic and minimize rate impacts to

efficient customers.
4. Ensure that rates are compliant with California Law.

 
On August 18, 2020, Raftelis will present to the Board on the results of its financial analysis
and revenue requirements necessary to accomplish the guiding principles, planned operation
and maintenance activities and the next five-years of the IIP.
 
In recognition of the current economic conditions and the effects of COVID-19, Raftelis will
present three potential scenarios or options to meet the District's revenue requirements for the
five-year period of 2021 through 2025.
 

Scenario No. 1 – Even revenue adjustments over the five-year period.
Scenario No. 2 – Defer all revenue adjustments in 2021, except for MWD pass through
of wholesale water cost.
Scenario No. 3 – A hybrid approach of a lower revenue adjustment in 2021, followed by
even revenue adjustments for 2022 through 2025.

 
The development of the revenue requirements is the first significant step in preparing the
proposed rates for 2021 through 2025.  Following is a summary of the remaining Board steps
for the development of proposed rates:
 

September – Special Board meeting to review draft rates
October – Set Public Hearing
October/November – Conduct Outreach
December – Public Hearing

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration
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ITEM 8B

August 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Update on California Public Employees Retirement System

SUMMARY:

The District contracts with the California Public Employees Retirement System (CalPERS) for
its retirement benefits.  CalPERS investment returns have a significant impact on the District's
future costs and unfunded liability.  On June 6, 2020, Director Charles Caspary requested a
future agenda item for the Board to review information on the following CalPERS items: (1)
current and historical investment returns, both assumed and actual; (2) the District's current
actuarial accrued unfunded liability/funding status and sensitivity to CalPERS investment
returns; (3) recent comments by CalPERS' Chief Investment Officer related to its proposed
access to private equity and credit markets; and (4) a discussion of pension obligation bonds.

RECOMMENDATION(S):

Receive and file an update on the California Public Employees Retirement System. 

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with this report.

DISCUSSION:

The District contracts with CalPERS to provide retirement benefits to its employees.  Under
the District's plan, “classic” employees are defined as those who began their CalPERS
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service prior to January 1, 2013.  The provisions of the California Public Employees' Pension
Reform Act (PEPRA), became effective on January 1, 2013, and employees who began
CalPERS service on or after that date, or had a break in service greater than six months, are
subject to the provisions of the Act.
 
The District’s Classic members receive a benefit formula of 2% at 55, up to a maximum of
$285,000 in salary for employees with membership dates on or after July 1, 1996 and no limit
for employees with membership dates prior to July 1, 1996.  Classic employees can retire
between 50 and 55 at a reduced formula.  The formula also increases for each quarter over
age 55 up to 2.418% at 63.  The salary portion of the calculation is based on the single highest
year.  Classic employees pay 7.0% of their compensation towards CalPERS on a pre-tax
basis, and the District pays a variable rate based on current actuarial reports and unfunded
liability, which currently amounts to 24.66%.  As of June 30, 2020, 64.5% of the District's
employees were Classic CalPERS members.
 
The District’s PEPRA members pay 50% of the normal contribution, and the District pays the
other 50%.  There is no unfunded liability for PEPRA members.  Currently, each party pays
7%.  PEPRA employees' retirement formula is 2% at 62, and the salary calculation is the
highest three years up to a maximum of $126,291.  PEPRA employees can retire as early as
52 with a reduced formula and after 62, the formula incrementally increases up to 2.5% at 67. 
The amount changes each year.  As of June 30, 2020, 35.5% of the District's employees were
PEPRA members.
 
The basic formula calculation is as follows:
 
(Salary calculation) x (no. of years of service x benefit factor) = Unmodified Benefit
 
For example, the following calculation is for a Classic member retiring at 62:
 
($100,000) x (10 years of service x 0.2366) = $23,660 unmodified benefit
 
In this case, an employee who retired at 62 and had a benefit based on a $100,000 per year
salary and worked 10 years at the District would receive a pension of $23,660 per year.
 
The following calculation is for a PEPRA member retiring at 62:
 
($100,000) x (10 years of service x 0.2) = $20,000 unmodified benefit
 
In this case, an employee who retired at 62 and had a benefit based on a $100,000 per year
salary and worked 10 years at the District would receive a pension of $20,000 per year.
 
In addition to the benefit formulas, the biggest factor driving the District's cost for retirement
benefits is the performance of CalPERS investments.
  
Current and Historical Investment Returns:
 
CalPERS bases its long-term assumptions on a discount rate that reflects its expected long-
term annual returns for the pension fund.  Over the past 10 years, CalPERS has reduced its
discount rate from 7.75% in 2010 to 7.00% in 2020.  As can be seen in the chart below, the
actual returns are highly variable.  Over the 10-year period, the average annual return was
9.152%.  However, over the past five years, the average annual return was 6.134%.  Based on
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current economic conditions and forecasts of a sustained period of low interest rates,
CalPERS has continued to discuss whether to further lower its discount rate.
 

 
Unfunded Liability and Sensitivity to Discount Rate:
 
The District’s unfunded liability and rates are calculated following the audited results of the
most recent fiscal year.  The most current report is based on the Fiscal Year ending on June
30, 2019.  As of June 30, 2019, the District had a Total Pension Liability of $101,936,504 with
a fund net position of $83,711,678, for a total unfunded liability of $18,224,826, representing
an 82% funded rate.  For comparison, the average funded status of all CalPERS agencies is
70%.  The net pension liability is recalculated annually.  The chart below shows the funded
percentage of the District’s plan over the last five years. 
 

 
As can be seen below, the District’s Net Pension (Unfunded) Liability is significantly affected
by the discount rate used by CalPERS.  A 1.0% reduction in the discount rate increases the
net pension liability by 70%, and a 1.0% increase in the discount rate decreases the net
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pension liability by 60%. 
 
Sensitivity of the Net Pension Liability to Changes in the Discount Rate

 
Discount

Rate 6.15%
Discount

Rate 7.15%
Discount

Rate 8.15%
LVMWD Net Pension Liability $31,051,615 $18,224,826 $7,515,795

 
Changes in CalPERS Investment Strategy:
 
Over the past several months, the CalPERS Chief Investment Officer Yu (Ben) Meng
proposed a change in CalPERS' investment strategy to increase investment in private equity. 
On August 5, 2020, CalPERS' announced that Mr. Meng had resigned.  It is unclear what, if
any, impact his resignation will have on CalPERS' investment strategy.  Currently, Mr. Dan
Bienvenue, Deputy Chief Investment Officer, is serving as Interim Chief Investment Officer,
while a search for a successor is underway.
 
Asset Allocation:
 
The asset allocation of the CalPERS investment portfolio has a direct impact on the returns. 
The pension fund seeks to achieve its target returns through diversification.  The table below
shows CalPERS' current asset allocation.
 
Asset Allocation

 
Current

Allocation

Strategic
Asset

Allocation
Public Equity 50.2% 50.0%
Global Fixed Income 28.7% 28.0%
Real Assets 11.0% 13.0%
Private Equity 7.1% 8.0%
Trust 2.0% 0.0%
Liquidity 1.0% 1.0%

 
Better Assets – More Assets – Towards a 7% Solution:
 
CalPERS has recently been promoting a solution it calls “Better Assets, More Assets.”  This
solution promotes increased investment in private markets and increased investments through
higher levels of leveraging.
 
“Better Assets” is the portion of the strategy to increase investment in private equity.  Private
equity is commonly used in pension plan investments as a means to increase diversification
and potential investment returns.  Private equity involves directly investment in companies that
are not listed on a public exchange and provides access to potential returns otherwise not
available in the pubic markets.  Although private equity can provide higher returns than public
equity investments, private equity also can carry high levels of risk.  Additionally, private equity
investments lack liquidity, pricing is determined through negotiations, the rights of investors are
determined through contracts, and the instruments often have higher costs.
 
In addition to direct investments in private equity or investments in private equity though third
parties, CalPERS seeks to increase private loans.  Assembly Member Jim Cooper (D-Elk
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Grove) introduced AB 2473 that seeks to exempt the details of private loans issued by
CalPERS from disclosure under the California Public Records Act.  The supporters of the bill,
including CalPERS and the California Professional Firefighters contend that public disclosure
provides a disincentive to parties seeking to enter into a loan agreement with CalPERS,
thereby reducing its opportunities for this type of investment strategy.  CalPERS states that
direct private loans are necessary to achieve a 7% return in the current low interest rate
environment.  The measure is opposed by the City of Pasadena, Retired Public Employees’
Association of California and others who state that the public has right to know about
the investments and terms that are being negotiated to determine whether CalPERS is being a
good fiduciary of the funds it holds on behalf of its members.
 
“More Assets” refers to a plan to leverage by borrowing against current assets in today’s low
interest rate environment to purchase more assets with potentially higher returns.  This strategy
also carries risk.  There is no guarantee that the purchased assets will produce returns higher
than the interest rate paid on the borrowed funds, increased volatility of the portfolio and
reducing liquidity.  
 
Pension Obligation Bonds:
 
Pension obligation bonds are a tool that local agencies use to issue debt to pay down their
unfunded liability, in essence refinancing that obligation.  The cash flow and contribution
calculations are based on the discount rate, which is currently 7.0.  Pension obligation bonds
result in present value savings as the debt is paid at a lower rate than the discount rate.  Prior
to issuing pension obligation bonds, a detailed analysis of potential savings must be
performed.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager
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ITEM 8C

August 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Assembly Bill 2473 (Cooper), Public Investment Funds: Oppose

SUMMARY:

Under the California Public Records Act, public agencies are required to provide records to
the public unless a specific exemption applies.  Under current law, certain records related
to private investments of public funds are exempt from disclosure, such as records related to
indirect funding of a private loan.  Assembly Bill 2473 (Cooper) seeks to expand the existing
exemptions to the California Public Records Act to include eliminate the need to disclosure
records related to internally managed private loans issued by the California Public Employees
Retirement System (CalPERS).

RECOMMENDATION(S):

Oppose Assembly Bill 2473 (Cooper), Public Investment Funds.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with opposing Assembly Bill 2473.  However, if
approved, the bill could increase risk and reduce the transparency of certain investments made
by CalPERS, which could impact the District's future unfunded liability.

DISCUSSION:

The California Public Records Act recognizes the public’s right to know and access
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documents of public agencies. The Act covers most records related to investments of the
CalPERS, except certain third party and indirect investments.  CalPERS has recently
proposed a strategy known as “more assets, better assets” to help meet its target return of
7%.  As part of that strategy, CalPERS proposes to engage in direct private loans.  CalPERS
believes that a proposed exemption to the California Public Records Act is necessary to
enable it to fully participate in the private equity market, as many participants may be unwilling
to deal directly with CalPERS if their information was to be subject to public disclosure. 
CalPERS’ position is that sufficient due diligence is already required for its participation in the
private equity market, including a review of credit history, financial condition and collateral.  As a
result, CalPERS does not believe public disclose of the details of these investments in
necessary. 
 
Opponents of AB 2473 argue that the disclosures are necessary to ensure that CalPERS is
making prudent investment decisions with the public’s funds.  Opponents further argue that
entities seeking investment from public funds must be willing to be subject to additional
scrutiny to ensure transparency in how those funds are to be managed.  The District has long-
standing fiscal policies to support sound, conservative and transparent financial management
on behalf of its ratepayers.  AB 2473 seeks to reduce transparency and potentially increases
the risk associated with a certain amount of the District’s investment in CalPERS.  As a result,
staff recommends that the Board approve an oppose position for AB 2473.   

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Assembly Bill 2473
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AMENDED IN SENATE JULY 28, 2020 

AMENDED IN ASSEMBLY JUNE 3, 2020 

california legislature—2019–20 regular session 

ASSEMBLY BILL  No. 2473 

Introduced by Assembly Member Cooper 

February 19, 2020 

An act to add Section 6254.32 to the Government Code, relating to 
public records. 

legislative counsel’s digest 

AB 2473, as amended, Cooper. Public investment funds. 
Existing law, the California Public Records Act, requires state and 

local agencies to make their records available for public inspection, 
unless an exemption from disclosure applies. Existing law excludes 
from the disclosure requirement certain records regarding alternative 
investments in which public investment funds invest. 

This bill would exempt from disclosure under the act specified records 
regarding an internally managed private loan made directly by a public 
investment fund, including quarterly and annual financial statements 
of the borrower or its constituent owners, unless the information has 
already been publicly released by the keeper of the information. 

Existing constitutional provisions require that a statute that limits the 
right of access to the meetings of public bodies or the writings of public 
officials and agencies be adopted with findings demonstrating the 
interest protected by the limitation and the need for protecting that 
interest. 

This bill would make legislative findings to that effect. 

  

 97   
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Vote:   majority.   Appropriation:   no.  Fiscal committee:   yes.​

State-mandated local program:   no.​

The people of the State of California do enact as follows: 

 line 1 SECTION 1. Section 6254.32 is added to the Government 
 line 2 Code, to read: 
 line 3 6254.32. (a)  Notwithstanding any provision of this chapter or 
 line 4 other law, the following records regarding an internally managed 
 line 5 private loan made directly by a public investment fund shall not 
 line 6 be subject to disclosure pursuant to this chapter unless the 
 line 7 information has already been publicly released by the keeper of 
 line 8 the information: 
 line 9 (1)  Due diligence materials that are proprietary to the public 

 line 10 investment fund, any participating underwriting syndicate, the 
 line 11 borrower, or any of the borrower’s constituent owners or 
 line 12 guarantors. 
 line 13 (2)  Private loan agreements and all related documents. 
 line 14 (3)  Personal or business identifying information contained in 
 line 15 records that would disclose the identities of any constituent owners 
 line 16 of the borrower, regardless of whether the constituent owner is a 
 line 17 person or legal entity. 
 line 18 (4)  Quarterly and annual financial statements of the borrower 
 line 19 or its constituent owners. 
 line 20 (5)  Materials relating to collateral pledged in support of the 
 line 21 private loan. 
 line 22 (6)  Meeting materials of creditors’ committees. 
 line 23 (b)  Notwithstanding subdivision (a), the following information 
 line 24 contained in records described in subdivision (a) shall be subject 
 line 25 to disclosure pursuant to this chapter and shall not be considered 
 line 26 a trade secret exempt from disclosure: 
 line 27 (1)  The name and address of each borrower. 
 line 28 (2)  The dollar amount of each private loan made to each 
 line 29 borrower by the public investment fund since inception. 
 line 30 (3)  The annualized time-weighted return of each private loan. 
 line 31 (4)  For each private loan, the aggregate amount of undrawn 
 line 32 loan commitments. 
 line 33 (5)  The amount of principal and interest payments made to the 
 line 34 public investment fund by each borrower since the inception of 
 line 35 the loan. 
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 line 1 (6)  For each private loan, whether the loan has been in default 
 line 2 for six months or longer. 
 line 3 (c)  Records related to a public investment fund’s indirect 
 line 4 funding of a private loan via a fund or other type of externally 
 line 5 managed investment vehicle shall remain subject to Sections 
 line 6 6254.26 and 7514.7. 
 line 7 (d)  For purposes of this section, the following definitions shall 
 line 8 apply: 
 line 9 (1)  “Business identifying information” means any information 

 line 10 about a legal entity that reveals a trade secret, commercial 
 line 11 information, or financial data that is proprietary or confidential, 
 line 12 including, but not limited to, information that may be used to 
 line 13 distinguish or trace the identity of a person or other legal entity 
 line 14 maintaining a constituent ownership interest in the borrower. 
 line 15 (2)  “Constituent owner” means a person or legal entity that 
 line 16 maintains a direct or indirect ownership interest in the borrower 
 line 17 or one of its guarantors or sources of collateral for the loan, 
 line 18 including, among others, a stockholder, member, or partner. 
 line 19 (3)  “Personal identifying information” has the same meaning 
 line 20 as defined in Section 530.55 of the Penal Code. 
 line 21 (4)  “Private loan” means a loan made pursuant to or evidenced 
 line 22 by a loan agreement, debt instrument, or other evidence of 
 line 23 indebtedness, if that lending arrangement is exempt from 
 line 24 registration as a security under federal securities laws. 
 line 25 (5)  “Public investment fund” means a public pension or 
 line 26 retirement system or a public endowment or foundation. the Public 
 line 27 Employees’ Retirement Fund described in Section 20170 and the 
 line 28 Teachers’ Retirement Fund described in Section 22400 of the 
 line 29 Education Code.
 line 30 SEC. 2. The Legislature finds and declares that Section 1 of 
 line 31 this act, which adds Section 6254.32 to the Government Code, 
 line 32 imposes a limitation on the public’s right of access to the meetings 
 line 33 of public bodies or the writings of public officials and agencies 
 line 34 within the meaning of Section 3 of Article I of the California 
 line 35 Constitution. Pursuant to that constitutional provision, the 
 line 36 Legislature makes the following findings to demonstrate the interest 
 line 37 protected by this limitation and the need for protecting that interest: 
 line 38 This act is necessary to protect information that is not appropriate 
 line 39 for public disclosure. strikes a balance between preserving the 
 line 40 right of the public to access information about how public funds 
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 line 1 are invested and protecting the privacy of loan recipients and 
 line 2 proprietary information provided to public investment funds.

O 
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ITEM 9A

August 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Mulholland Highway Bridge over Triunfo Creek Water Main Replacement
Project: Construction Award

SUMMARY:

On May 19, 2020, the Board authorized a call for bids for the Mulholland Highway Bridge over
Triunfo Creek Water Main Replacement Project.  The scope of work consists of installing a
new 14-inch water main across the proposed permanent bridge that currently under
construction.  Staff evaluated four bids received and determined that the lowest responsive bid
was submitted by Unified Field Services Corporation, in the amount of $199,653.85, which is
32.7% below the Engineer’s Estimate.

RECOMMENDATION(S):

Award a construction contract to Unified Field Services Corporation, in the amount of
$199,653.85, and reject all remaining bids upon receipt of duly executed contract documents
for the Mulholland Highway Bridge over Triunfo Creek Water Main Replacement Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2020-21 Budget.  No additional
appropriation is needed at this time.  The cost of the project is expected to be reimbursed by
CalOES/FEMA.

DISCUSSION:
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On May 19, 2020, the Board authorized a Call for Bids for the Mulholland Highway Bridge over
Triunfo Creek Water Main Replacement Project.  The scope of work consists of installing a
14-inch diameter water main across the Mulholland Highway Bridge over Triunfo Creek, which
is currently under construction by Los Angeles County Department of Public Works.  The
bridge contractor is currently constructing the new bridge abutments.  The concrete has been
poured and is curing in place.
 
Staff held mandatory pre-bid meetings for the project on June 11th and 16th, which were
attended by seven contractors in total.  Four bids were received with Unified Field Services
Corporation (Unified) submitting the lowest responsive bid.  Unified’s bid is 32.7% below the
Engineer’s Estimate of $296,500.  After a thorough review of the submitted bids, staff
recommends awarding the construction contract to Unified Field Services Corporation.
 
Following is a summary of the bid results:
 
Bidder Bid Total Percentage Below

Engineer’s Estimate
Unified Field Services Corp. $199,653.85 32.7%
Toro Enterprises, Inc. $255,400.00 13.9%
Granite Construction Comp. $266,010.00 10.3%
J. Vega Engineering, Inc. $274,400.00 7.4%

 
Following is a summary of the anticipated total project cost:
 
Description Cost
Professional Services:  
Design, Bidding, Construction Support $31,202.25
Construction:  
Construction Award $199,653.85
Construction Contingency (10%) $19,965.39
Administrative:  
District Labor (12%) $23,958.46
G&A (20%) $39,930.77
Total Project Cost $314,710.72
Existing Appropriation $654,000.00

 
It is anticipated that the work required to construct the permanent water main across the bridge
will be reimbursed by CalOES/FEMA through its Public Assistance Grant Program. 
Reimbursement for the installation of the temporary pipeline was already approved and paid by
CalOES/FEMA.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Veronica Hurtado, Assistant Engineer
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ITEM 9B

August 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : On-Call Pipeline Repair and Paving/Concrete Services: Award

SUMMARY:

On December 17, 2019, the Board authorized the issuance of two calls for bids, one for on-
call pipeline repair and paving services and one for paving services only.  The calls for bids
were posted on June 8, 2020, and bids were publicly opened on July 14, 2020.  A single bid
was received from Toro Enterprises, Inc. (Toro), and responsive to the requirements
for both solicitations.  Staff reviewed Toro’s bid pricing with the itemized costs for previous
projects that were performed on an emergency or as-needed basis.  Based on the
comparison, staff determined that the bid pricing provided by Toro is competitive and would
result in a cost-savings to the District as compared to the existing process to contract for these
services on a case-by-case basis.  As a result, staff recommends award of two on-call
construction contracts to Toro with renewal options for a maximum term of five years.

RECOMMENDATION(S):

Award initial two-year construction contracts to Toro Enterprises, Inc., in the amounts of
$700,000 for pipeline repair and paving services and $100,000 for paving and patching
services, with renewal option for a maximum term of five years.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total cost of the two contracts over two years is estimated to be $800,000.  Sufficient
funds are available in the adopted Fiscal Year 2020-21 Budget for this purpose.  No additional
appropriations are needed.
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DISCUSSION:

The District's policy requires that contracts for public projects of $35,000 or more – except in
the case of emergencies – be competitively bid.  In the case of emergencies, immediate
action can be taken without a formal bidding process; however, making an emergency
finding obligates the District to comply with prescribed administrative procedures including
Board adoption of an emergency declaration, which can sometimes be untimely (i.e. after the
fact).  To make the process more efficient, the District initiated a competitive process to
establish agreements for on-call pipeline repair and paving services.  The resulting
agreements from this process are intended to be used in situations when significant and timely
response is needed or when the use of the services can eliminate the need for the District to
use emergency contracting procedures for critical infrastructure repair.  The process will also
ensure that the District receives competitive pricing for the unplanned work.
 
On December 17, 2019, the Board authorized the issuance of calls for bids for two on-call
agreements.  The calls for bids were posted on June 8, 2020, and bids were publicly opened
on July 14, 2020.  No specific scope of work was defined for either contract.  Instead, the calls
for bids defined multiple hypothetical bid schedules to provided the basis for bidding
and determine the lowest responsible bidder.  The successful bidder would be eligible to
receive task orders under the contract with a scope of work defined at that time.
 
Following are the items included in the bid schedule:
 

Typical paving services;
Pipeline repair vehicles, equipment, materials, rentals rates and mark-up; and
Pipeline repair labor categories and mark-up.

 
Both contracts were defined as prevailing wage jobs, and prospective bidders were asked to
complete all bid schedules pertinent to the agreement for which they were competing.  The
District received a single bid from Toro Enterprises, Inc., which was responsive to both
agreements.  Since only one bid was received and the bids could not be compared
directly, staff reviewed the line-by-line bid schedule pricing provided by Toro to that for similar
projects.
 
Following is a summary of staff's findings from the review:
 
Pipeline Repair Bid Schedules:
 
Labor:
 

The pricing for labor categories was based on prevailing wage, and the bidders provided
a mark-up.  Toro’s mark-up for labor was 10%, which is lower than previous contracts
where the mark-up on labor ranged from 15% to 20%.

 
Vehicles, Equipment, Materials, Rentals:
 

The costs for vehicles, equipment, materials and labor were based on the Caltrans
Rental Rate Book, and bidders were asked to provide a mark-up.  Toro’s mark-up for
these items was 10%, which is lower than other projects where mark-up ranged from
15% to 20%.

81



 
Typical Paving Services:
 

The paving bid schedule listed specific tasks typical for paving services, such as crack
sealing, slurry backfill or lane striping.  Previous emergency declaration work for paving
services relied on rates and hours; therefore, it was not always possible to compare
pricing directly.  However, the unit price for placement of 1 to 20 tons and more than 100
tons of asphalt pavement was compared to recent bids submitted for the Jim Bridger
and Long Valley Road Watermain Replacement Project.  Toro’s bid for these items was
competitive as compared to the other bids.

 
Additional Notes:
 

On many of the previous emergency projects, labor was charged at an overtime rate. 
This contract would allow the District to complete future work using prevailing wages
prescribed by the California Department of Industrial Relations with the agreed upon
mark-ups.  This will equate to a cost-savings for the District.  
The Calls for Bids were a competitive process and included six eligible bidders at the
time of the mandatory pre-bid meeting.
Staff contacted other eligible bidders to get feedback on why they did not submit bids. 
Feedback indicated that the other firms were busy and, because this is an on-call
contract with no guaranteed minimum, they opted not to submit a bid.
Toro has frequently been the low bidder for previous emergency work for the District.

 
Staff recommends awarding two on-call construction contracts to Toro Enterprises, Inc.  The
initial contracts will be for two years with two potential renewal options for a maximum term of
five years.  The first renewal would be for a period of two years, and the second renewal would
be for one year.  The maximum allowable contract value would be as follows:
 

Pipeline repair and paving services contract: $700,000 for each two-year contract period;
$350,000 for the final one-year renewal.  The total not-to-exceed amounts per each
contract renewal may be adjusted prior to the renewal at the discretion of the District and
subject to Board approval.
Paving and patching services only contract: $100,000 for each two-year contract period;
$50,000 for final one-year renewal.  The total not-to-exceed amounts per each contract
renewal may be adjusted prior to the renewal at the discretion of the District and subject
to Board approval.

On an annual basis, the contractor may request the adjustment of rates that are not already
indexed to reflect inflationary effects.  Such rate increases shall be based on the Los Angeles
County Consumer Price Index (CPI) for the subject period but may not exceed a maximum of
3% annually and shall be submitted to the District for approval.  Tasks orders for these
contracts will be issued on a case-by-case basis as the work is required and administratively
approved by the General Manager.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility
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Allows for expedited pipeline and paving repair services to be performed at the lowest
possible cost to the District.

Prepared by:  Oliver Slosser, P.E., Senior Engineer
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ITEM 9C

August 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Jim Bridger and Long Valley Road Water Main Replacement
Project: Construction Award

SUMMARY:

On September 3, 2019, the Board authorized the award of a professional services agreement
to Cannon Corp Engineering Consultants (Cannon) for the design of a new 8-inch diameter
water main along Jim Bridger Road, from Jed Smith Road to Ashley Ridge Road.  On
October 15, 2019, the Board opted to also include replacement of the water main on Long
Valley Road, between Lasher Road and Hilltop Road, due to main breaks and leaks that had
occurred.  A call for bids for construction of the project was issued, and five bids were publicly
opened on July 16, 2020.  Staff evaluated the bids received and determined that the lowest
responsible bidder was Toro Enterprises, Inc. (Toro), in the amount of $564,689, which is 12%
lower that the Engineer’s Estimate.  Toro’s bid was determined to be competitive and
reflective of current market conditions.  Staff recommends award of a construction contract to
Toro for the Jim Bridger and Long Valley Road Water Main Replacement Project.

RECOMMENDATION(S):

Award a construction contract to Toro Enterprises, Inc., in the amount of $564,689; reject all
remaining bids upon receipt of the duly executed contract documents; and appropriate
$708,185.67 for Jim Bridger and Long Valley Road Water Main Replacement Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No

FINANCIAL IMPACT:

An appropriation of $708,185.67 is recommended to fund the project because the funding
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Description Expenditures
FY 2019-2020

Design, Bidding & Construction
Support – Cannon Corporation

$56,973.62

Tree Assessment Report --
Monarch

$1,600.00

Construction –Toro Enterprises $200,660.00
District Labor $10,534.57
G&A Allocations $35,812.21
Notice of Exemption – Los
Angeles County

$225.00

Total $305,805.40

was not included in the Fiscal Year 2020-21 Budget.  The project was originally set to be
awarded in Fiscal Year 2019-20 with staff returning to the Board to request an additional
appropriation.  However, due to design issues related to Peruvian pepper trees and pipe
alignment requirements in a congested utility corridor, the project moved to Fiscal Year 2020-
21.
 
For Fiscal Year 2019-20, the expenditures for the project were as follows:
 

 
 
 
 

 
Only the cost of construction during the emergency declaration of September 26, 2019, to
replace the first 1,000 feet of pipe along Jim Bridger Road has been appropriated to date.  An
additional appropriation, in the amount of $708,510.67, is needed to award the construction
contract for the remaining work and provide sufficient funding for G&A, labor and the
remainder of the professional services for the Jim Bridger and Long Valley Road Water Main
Replacement Project. 
 
Following is a summary of the estimated remaining costs for the project:
 
Description Cost
Professional Services (Remaining)  
Design & Bidding – Cannon Corporation $1,164.38
Tree Assessment – Monarch $1,600.00
Construction  
Construction Award $564,689.00
Construction Contingency (10%) $56,468.90
Administrative Cost (Emergency and Construction)  
District Labor (4%) $30,613.96
G&A (7%) $53,574.43
Notice of Exemption – Los Angeles County $75.00
Total Estimated Project Cost $708,185.67

 

DISCUSSION:

The District owns approximately nine miles of asbestos cement (AC) pipe in the City of
Hidden Hills, which was installed during the 1960s and early 1970s.  As the infrastructure has
aged and water demand has increased, there have been an increasing number of water main
leaks and breaks in the existing AC pipe.  Sections of AC pipe have been replaced with
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polyvinyl chloride (PVC) pipe along Long Valley Road and Jim Bridger Road due to frequent
breaks and leaks.  On September 3, 2019, the Board authorized the award of a professional
services agreement to Cannon Corp Engineering Consultants (Cannon) for the design of a
new 8-inch diameter water main along Jim Bridger Road, from Jed Smith Road to Ashley
Ridge Road.  On October 15, 2019, the Board opted to include replacement of the water main
along Long Valley Road between Lasher Road and Hilltop Road due to main breaks and leaks
that had occurred.
 
The first 1,000 linear feet of PVC pipe was installed on Jim Bridger Road between Jed Smith
Road and the nearest shutoff valve following an emergency declaration approved by the Board
on September 26, 2019. On November 5, 2019, the Board deemed the first 1,000 linear feet
along Jim Bridger Road complete and ended the emergency declaration.  The next 1,000
linear feet along Jim Bridger Road are included in the current plans and specifications, along
with approximately 1,122 linear feet along Long Valley Road.
 
Following is a summary of the scope of work for the project:
 

Replacement of approximately 1,000 linear feet of deteriorated AC pipeline with 8-inch
PVC pipe along Jim Bridger Road from Ashley Ridge Road to the terminus of the 1,000
feet of PVC pipeline completed in November 2019;
Replacement of 1,122 linear feet of deteriorated ACP pipeline with 8-inch PVC pipe
along Long Valley between Lasher Road and Hilltop Road;
Removal of two Peruvian pepper trees along Long Valley Road;
Replacement of decomposed granite in areas where the pipeline is replaced.

 
The Engineer’s Estimate for the rehabilitation of the project was $640,000. Toro Enterprises’
bid, in the amount of $564,689, was approximately 12% below the Engineer’s Estimate.  Bids
were opened publicly on July 16, 2020, with the majority of the bidders in attendance.
 
Following is a summary of the bids:
 

Bidder Bid Total Percentage
Above/Below Estimate

Toro Enterprises $564,689 -12%
Cedro Construction $644,469 <+1%
J.V Engineering $659,170 +3%
Blois Construction $864,270 +35%
Spiess Construction $1,041,500 +62%

 
The recent water main break that occurred on May 7, 2020 was outside the proposed limits of
the Long Valley Road portion of the project.  The limits of the project were based on recent
main breaks along Long Valley Road during the time of project scoping.  The pipeline break on
May 7, 2020 was 62 feet east of Lasher Road and, therefore, not included in the current
scope.  There will be other projects in the near future to address remaining problematic areas
within Hidden Hills.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility
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Prepared by:  Mercedes Acevedo, Assistant Engineer, E.I.T
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