MUNICIPAL

EST. 1958

L TER DIST‘E‘G

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM March 22, 2011

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

A  The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent

Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




APPROVAL OF AGENDA

A  Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of March 22, 2011, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A Legislative and Regulatory Updates

CONSENT CALENDAR

A  Minutes: Regular Meeting of February 22, 2011. Approve

B List of Demands: March 22, 2011. Approve
C Investment Report for the Month of February 2011. Approve
D

Call for Bids - 1235 Foot Backbone Improvements Project, Agoura Hills Pipeline:
Proposed bid schedule and Notice Inviting Sealed Bids for the 1235 Foot Backbone
Improvement Project, Agoura Hills Pipeline. Approve

TREASURER
FACILITIES AND OPERATIONS
A 2011 Las Virgenes Dam - Settlement Report

Receive and file the Las Virgenes Dam Settlement Report No. 2474.00.

B Alternative Study to LV-1 and LV-3 Upgrades

Receive and file the Alternative Study for LV-1 and LV-3, LVMWD Report No. 2433.01.
C Twin Lakes Pump Station Expansion Project Acceptance

Ratify Change Order #5 in the amount of $0 and an extension of the completion date by 212
calendar days; approve the last progress payment in the amount of $13, 923.93; approve the
execution of a Notice of Completion by the Secretary of the Board for and on behalf of the
District and have the same recorded; and that in the absence of claims from subcontractors
and others, release retention in the amount of $80,884.61 thirty calendar days after filing the
Notice of Completion for the Twin Lakes Pump Station Expansion Project.

D Vehicle Replacement Program Purchase Fiscal Year 2010-11: Award of Bid for
Dump Truck

Authorize the General Manager to issue a purchase order for the purchase of a new dump
truck to Gibbs International Trucks in the amount of $97,715.59.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A  AMR/AMI Installation Project: Purchase of Meter Covers, Lids and Boxes




10.

11.
12.

13.

Authorize the General Manager to waive formal bidding requirements and to issue a purchase
order to Armorcast Products Company in an amount not to exceed $136,749.05.

B Public Outreach for the Draft Urban Water Management Plan
Provide direction to staff as necessary.

INFORMATION ITEMS

A  Water Shortage Update - February 2011

NON-ACTION ITEMS

A  Organization Reports

(1) MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C General Manager Reports

D Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A  Conference with District Counsel - Anticipated Litigation (Government Code
Section 54956.9(b) (3) (C): one case):

1. Ericka Bryant
B Labor Negotiations (Government Code Section 543957.6):

1. Employee Compensation & Benefits
OPEN SESSION AND ADJOURNMENT

A Adjournment in memory of Jim Wrigley
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MUNICIPAL

EST. 1958

L TER DIST‘F"’LC'

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM February 22, 2011

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag was given by President Renger.

1. CALL TO ORDER AND ROLL CALL

A  Call to order and roll call.

The meeting was called to order at 5:00 p.m. by President Renger in the District offices.
Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson, Renger and Steinhardt.

2. APPROVAL OF AGENDA
A  Approval of agenda.

General Manager Mundy requested item 9A. Westlake Village Pet Hotel: Waiver of Sewer
Connection Fees be heard after 3. Public Comments as a member of the public was present,
and may be speaking on the topic.

On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board
of Directors voted 5-0 to Approve the Regular Board Meeting of February 22, 2011, as
amended by recommendation of General Manager Mundy.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

3. PUBLIC COMMENTS
No speaker cards were received from the public.
4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory UpdatesHouse Water and Power Subcommittee Response to
Questions
ITEM 5A
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General Manager Mundy provided responses to questions posed by Director Bowman, related
to an email from Kiel Weaver, House Water and Power Subcommittee, dated February 11,
2011; discussed a proposed Title XVI support letter; and Former Congressman Oberstar's bill
regarding jurisdiction of the United States over waters of the United States.

CONSENT CALENDAR

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve Consent Calendar 5A-5C as presented in the
recommendations.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

A Minutes: Regular Meeting of January 25, 2011. Approve

B List of Demands: February 22, 2011. Ratify

C Investment Report for the Month of January 2011. Approve

TREASURER

Treasurer Steinhardt reported he had reviewed checks and clarified a few expenditures.

BOARD OF DIRECTORS

A Statement of Economic Interest Form 700

Provide direction to the General Manager as to whether the Board will file their 2011
Statement of Economic Interest Form 700 electronically, or continue with paper filings.

After a discussion by the Board, President Renger directed staff to continue filing Form 700
via paper.

FACILITIES AND OPERATIONS
A  Acceptance of Generator and VFD Upgrade at LV-2 Pump Station

Approve a time extension of 120 calendar days to complete the project; approve the execution
of a Notice of Completion by the Secretary of the Board for and on behalf of the District and
have the same recorded; and approve the final Progress Payment, in the amount of $250.00
to California Building Evaluation; and that in the absence of claims from subcontractors and
others, release retention in the amount of $15,985.00 thirty calendar days after filing the
Notice of Completion for the Generator and VFD Upgrade for LV-2 Pump Station Project.

On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board
of Directors voted 5-0 to Approve the recommendations as presented.

Secretary Caspary requested staff include the street address on the Notice of Completion
prior to having the document recorded.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

B Installation of new Variable Frequency Drive at Cornell Pump Station

Waive the formal bid process; and authorize the General Manager to issue a purchase order
in the total amount of $65,620.00 to PAC NRG, for installation of the VFD and appropriate
$49,585.00 to Job No. 10479

On a motion by Director Glen Peterson, seconded by Director Charles Casp&rgNheA
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11.
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Board of Directors voted 5-0 to Approve the recommendations as presented and to
include a statement that this work is an emergency, which needs to be completed as
soon as possible to meet regulations.

Director Peterson requested during this process that staff address the gated area
containing the propane tank as well.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinharadt

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A  Westlake Village Pet Hotel: Waiver of Sewer Connection Fees

Discuss and take action on customer request to waive sewer connection fees in the amount of
$28,000.

Director of Resource Conservation and Public Outreach Reyes provided a summary of events,
which led to the incorrect calculation and charging of equivalent residential units (ERUS).

The Board discussed with staff, Stan Slaton, manager of the pet hotel and hospital, and Tim
Fagan, contractor for the tenant improvement project, the occupancy timing related to when
the error was discovered and construction began.

On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board
of Directors voted 3-2 to Approve waiving of sewer connection fees in the amount of
$28,000 for Barkley Pet Hotel/Hospital; and stated this action does not apply to any
future customer use at this same location.

Director Peterson requested staff verify whether 10 or 14 ERUs are being used as the
billing basis.

AYES: Director(s) Bowman , Renger , Steinhardt

NOES: Director(s) Caspary , Peterson

INFORMATION ITEMS

A  Equestrian Trails Tank

B Water Shortage Update - January 2011

NON-ACTION ITEMS
A  Organization Reports(1) MWDa. Representative Report/Agenda(s); (2)Other

(1) MWD Representative Peterson discussed general business of Metropolitan including
Congressman Devin Nunes' proposed legislation related to de-funding of EPA, San Joaquin
River Settlement and Delta Pumps; the budget will be two separate documents (1) House/(1)
Senate; and relicensing of Hoover Dam.

(2) None.
B Director's Reports on Outside Meetings

Director Steinhardt reported on his attendance at the February 17-18, 2011, Special District
Institute Governance Seminar he attended, which included discussions on employee benefits,
combining of services with other local cities/agencies, overtime law; financial planning; annual
"state of the district" report; and outreach to both the community and media.

ITEM 5A
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Director Caspary reported on his attendance at the Santa Monica Bay Restoration
Commission meeting of February 17, 2011, which included discussion of their annual 2010
report including a project listing; and stated Sam Unger, Executive Officer of Regional Water
Quality Control Board - Los Angeles office reported on the TMDL process.

Director Bowman reported on his attendance at the ACWA Federal Affairs meeting of
February 16, 2011, which included the topics of State Water Resources Control Board
proposal on water flow; regulations on water transfers; WRDA earmarks would help Army
Corp of Engineers/Bureau of Reclamation; deficit; Chromium 6 and perchlorate.

Director Renger reported on his attendance at the AWA meeting of February 17, 2011 during
which testing of discharged waters was discussed, and stated results over limit are punishable
even though results read as false-negatives 15% of the time.

C General Manager Reports

General Manager Mundy provided an update regarding general business of the district
including display of student art exhibit; Calabasas Feeder shutdown; Conejo/Las Virgenes
Future Foundation Student Congress Presentation; Pepperdine public policy class; 60 people
attended the quarterly wastewater tour; addition of community calendar to folders per Board
request; rescheduling of termination hearing appeal dates; and 1.9" of rain received at Tapia
over the weekend - no effect on facilities.

D Director's Comments

Director Bowman read a 10-page statement he wrote entitled "Vietnam syndrome" regarding
employee morale, medical and retirement benefits, which was entered into the public record.
Director Peterson stated one of the statements made was discussed in Closed Session and
therefore not appropriate for Open Session comments.

President Renger discussed a Scientific American article regarding cutting of carbon and
methane and impacts on global climate change.

Director Bowman requested President Renger direct General Manager Mundy go to the Board
with vacancies prior to filling 4 of the 12 vacant positions, but not have the item on an agenda,
which was seconded by Director Steinhardt. President Renger stated the Board hired the
General Manager to do a job, let him do it, and during the recent General Manager review the
Board said the General Manager did a good job. Director Caspary commented that vacant
positions can be discussed with the Board during the March 9, 2011, Action Planning
Workshop. Directors Renger, Caspary and Peterson agreed it was appropriate to discuss at
the Action Planning Workshop vs. appearing on an agenda. Director Steinhardt withdrew his
previous second.

FUTURE AGENDA ITEMS

None.

CLOSED SESSION

The meeting adjourned to Closed Session at 6:57 p.m.

A  Conference with District Counsel - Existing Litigation (Government Code Section
54956.9(a)):

1. Weber v. Las Virgenes Municipal Water District
ITEM 5A
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14. OPEN SESSION AND ADJOURNMENT

The meeting reconvened into Open Session at 7:00 p.m. and the Chair declared the meeting
adjourned at 7:01 p.m.

ITEM 5A



LEE RENGER, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Regular Meeting
February 22, 2011 ITEM 5A
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MUNICIPAL
A7ER DISTRLG

March 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Call for Bids - 1235 Foot Backbone Improvements Project, Agoura Hills Pipeline: Proposed
bid schedule and Notice Inviting Sealed Bids for the 1235 Foot Backbone Improvement Project,
Agoura Hills Pipeline.

SUMMARY:

On October 26, 2010, the Board received and filed the Final Design Report for Phase | of the backbone
program (LVMWD #2457.00), prepared by Kennedy/Jenks Consultants Engineers & Scientists
(Kennedy/Jenks). Phase | of the Backbone Program includes 11,700 feet of 16 inch to 18 inch pipeline for
the Agoura Hills Pipeline and 9,475 feet of 30 inch pipeline for the Calabasas Pipeline project. Separate bid
packages were prepared for each project. The Calabasas Pipeline is scheduled to start construction in mid-
fiscal year 11-12. Kennedy/Jenks has completed the plans and specifications for the Agoura Hills Pipeline
project. The bid schedule is as follows:

Call for Bids March 22, 2011
1st Advertisement March 28,2011
2nd Advertisement April 4, 2011
Pre-Bid Tour April 25, 2011
Open Bids May 9, 2011
Award Bid May 24, 2011

FINANCIAL IMPACT:

Kennedy/Jenks design services were funded through CIP Work Order Account 10344 with a budget of
$280,361.

Prepared By: Lindsay Cao, P.E., Associate Engineer
ATTACHMENTS:

Notice Inviting Bids - Backbone
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NOTICE INVITING SEALED PROPOSALS (BIDS)
1235 FOOT BACKBONE IMPROVEMENT PROJECT, AGOURA HILLS PIPELINE

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water
District invites and will receive sealed proposals (bids) up to the hour of_3:00 p.m. on
May 9, 2011, for furnishing the work described in the contract documents. Bids received
after the time stated in the Call for Bids will not be accepted and will be returned,
unopened, to the bidder. The time shall be determined by the time on the receptionist
telephone console in our Headquarters lobby. Proposals will be publicly opened and read
aloud at the office of the District, 4232 Las Virgenes Road, Calabasas, California. Said
bids shall conform to and be responsive to the Specifications and Contract Documents for
said work as heretofore approved by the District.

A mandatory pre-bid tour will be conducted at 9:00 a.m. on April 25, 2011. The meeting
will begin at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA 91302.
Attendance at the pre-bid conference is a condition precedent to submittal of the bid and
the District will not consider a bid from any bidder not represented at the pre-bid
conference. Questions regarding the project may be directed to Lindsay Cao, P.E., at
818.251.2163.

Sets of contract documents may be purchased at the District upon payment to the District
by check or cash only for Fifty-Five Dollars ($55) for each hard copy set and $10 for each
CD set. Purchase price will not be refunded.

Each bid must be on the District bid form and shall be sealed and filed with the secretary
of the District at or before the time stated in the Notice.

All terms and conditions contained in the Specifications and Contract Documents shall
become part of the contract. The Board of Directors of Las Virgenes Municipal Water
District reserves the right to reject any and all bids and to waive any and all irregularities in
any bid. No bidder may withdraw his bid after the said time for bid openings until 60-days
thereafter or until the District has made a final award to the successful bidder or has
rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under

which the bids are to be compared and contract(s) awarded.

BY ORDER OF THE GOVERNING BODY OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated Charles Caspary
Secretary of the Board
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INFORMATION FOR BIDDERS
1. GENERAL

The work hereunder must be done in strict conformity with the plans and specifications
adopted and approved by the District.

2. CONTRACT DOCUMENTS

(a) The contract documents shall consist of the following:
Notice Inviting Sealed Proposals (Bids)
Information for Bidders
Proposal or Bid Form
Noncollusion Declaration
Agreement
Addenda issued Prior to Bid Opening
Certificate(s) of Insurance
Workers Compensation Certificate
Bonds
Special Provisions
Plans and Specifications

(b) Terms and conditions contained in the contract documents are part of the contract.
The governing board of the District may reject bids and to waive informalities in
bids. No bidder may withdraw a bid until the District has made a final award to the
successful bidder or has rejected all bids.

3. PROPOSALS

Bids shall be made upon the form of proposal furnished by the District and a part of the
contract documents. Bids shall be properly executed and with all items filled in; the
signatures of persons signing shall be in longhand. Erasures, interlineations or other
corrections shall be authenticated by affixing in the margin immediately opposite the
correction, the initials of a person signing the bid. The unit price and the total amount
named by a bidder for an item are not in agreement, the unit price alone shall be
considered as representing the bidder’s intention, and the totals shall be corrected to
conform.

Persons bidding may submit bids on any of the schedules set forth in the bid form.

Bids shall not contain recapitulation of the work to be done. Alternative proposals will not
be considered except as called for. No oral, telegraphic or telephonic proposals or
modifications will be considered.

Bids shall be accompanied by a bidder bond in a form acceptable to the District or cash in
the amount of 10% of the bid price.

Before submitting a bid, bidders shall carefully examine all contract documents, shall visit
the site of the work, shall fully inform themselves as to all the existing conditions and
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limitations, and shall include in the bid a sum to cover the cost of all items included in the
contract. No allowance will be made because of lack of such examination or knowledge.

Bids shall be sealed in an envelope marked 1235° BACKBONE IMPROVEMENT
PROJECT, AGOURA HILLS PIPELINE addressed to the Secretary of the District, and
be delivered thereto on or before the day and hour set for the opening of bids in the notice
inviting sealed proposals, and shall bear the name of the bidder. It is the SOLE
responsibility of the bidder to see that his bid is delivered and received in proper time. Any
bid received after that scheduled closing time for receipt of bids shall be returned to the
bidder unopened.

The District shall have a period of 60 days after the opening of bids within which to accept
or reject the bids. If no bid is accepted within the period, or if the successful bidder
executes and delivers the necessary contract documents to the District, the District will
return to each bidder all checks and bonds received by the District from unsuccessful
bidders within 10 days after the execution of the contract and presentation of required
certificates and bonds or within 10 days after being requested to do so by the bidder if no
bid is accepted within the period.

4. AGREEMENT AND BONDS

The form of contract which the successful bidder, as Contractor, will be required to
execute is included in the contract documents, and should be carefully examined by the
bidder. The agreement, bonds, and other documents to be executed by the Contractor
shall be executed in original triplicates stamped according to law, one of which original
triplicate shall be filed with the District, and the others with the District’s Attorney and the
District’s Engineer.

The successful bidder, simultaneously with the execution of the agreement, shall furnish
and maintain a payment bond in an amount equal to 100% of the contract price and a
faithful performance bond in an amount equal to 100% of the contract price. The bonds
shall be secured from a surety company satisfactory to the District and whose name is on
file with the County Clerk of Los Angeles County as an approved and financially sound
surety company, authorized to transact business in this State.

The bonds shall meet all of the requirements and contain the conditions required by
Sections 3247 and 3248 inclusive, of the Civil Code, and other applicable provisions of the
law and regulations of the State of California.

Failure to execute the contract and file acceptable bonds and proof of insurance coverage
as provided therein within the time set forth herein shall be just cause for the annulment of
the award and forfeiture of the proposal guarantee.

5. ADDENDA OR BULLETINS

Addenda or bulletins issued before the time to submit bids expires, or forming a part of the
contract documents furnished to the bidder for preparation of his bid, shall be covered in
the bid and shall be made a part of the contract.
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6. WiTHDRAWAL OF BID

A bidder may withdraw the bid personally or by a signed written request prior to the
scheduled time for opening of the bids (but not after).

7. AWARD OR REJECTION OF BIDS

The contract will be awarded to the lowest responsible bidder complying with these
instructions and with the notice inviting sealed proposals. The District may reject bids or
waive informality in bids. If in the judgment of the District a bid is unbalanced, or if the
bidder is not responsible, it shall be considered sufficient grounds for rejection of the entire
bid.

8. BIDDERS INTERESTED IN MORE THAN ONE BID

No person, firm or corporation shall make or file, or be interested in more than one bid for
the same work, unless alternative bids are solicited. A person, firm or corporation
submitting a subproposal to a bidder, or who has quoted prices on material to a bidder, is
not disqualified from submitting a subproposal or quoting prices to other bidders.

9. OTHER REQUIREMENTS

Before award of the contract, a bidder upon request shall furnish a recent statement of
financial condition and previous construction experience or other evidence of
qualifications.

Before entering into a contract, the bidder to whom the contract has been awarded shall
furnish satisfactory evidence of workers’ compensation insurance and public liability and
property damage insurance as specified in the special provisions.

Contractor’s License requirement for this project is: Class A. General.
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PROPOSAL
TO
LAS VIRGENES MUNICIPAL WATER DISTRICT

FOR THE CONSTRUCTION OF
[Name of Project]
Name of Bidder:

Business Address:

Phone No.:

The site of the work to be constructed and referred to herein is in the County of Los
Angeles, California.

The work is to be in accordance with the specifications and contract documents and as
shown on plans therefore entitled: [Name of Project].

TO THE GOVERNING BOARD OF LAS VIRGENES MUNICIPAL WATER DISTRICT.

In compliance with your notice inviting sealed proposals (bids) and other documents, the
undersigned bidder proposes to perform the work and in a workmanlike manner, in strict
conformity with the plans and specifications and other contract documents, including
Addenda Nos. | I, M ], and A |, on file in the office of the
Secretary of the District for the contract unit prices herein.

[Bid Schedule]

It is understood the foregoing quantities are approximate only and are solely for the
purpose of facilitating the comparison of bids. The Contractor's compensation will be
computed upon the basis of the actual quantities in the complete work, whether they are
more or less than those shown.

State manufacturers name and address for each type of material upon which this proposal
is based.

TYPE OF MATERIAL MANUFACTURER
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Contractor shall submit to District the following information:

(1)  The name and location of the place of business of each subcontractor performing
work, labor or render construction services and each subcontractor licensed by the
State of California specially fabricating and installing improvements according to
detailed drawings or the plans and specifications, in an amount in excess of one-
half of one percent of the Contractor’s total bid.

(2)  The portion of the work to be done by each subcontractor.

The contractor shall list only one subcontractor for each portion of the work identified in the
bid.

DIVISION OF LOCATION OF MILL,
WORK OR TRADE NAME OF SUBCONTRACTOR SHOP OR OFFICE
SIGNATURE OF AUTHORIZED

OFFICER OF BIDDER:

PRINTED NAME:

DATED:

NOTE: If Bidder is a corporation, the legal name of the corporation shall be set forth
above, together with the signature of the officer or officers authorized to sign contracts on
behalf of the corporation. If Bidder is a co-partnership, the true name of the firm shall be
set forth above, together with the signature of the partner or partners authorized to sign
contracts on behalf of the co-partnership. If the Bidder is an individual, the signature shall
be placed above. If a joint venture of a special partnership, the names of the general
partners and special partners shall be submitted.
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NONCOLLUSION DECLARATION

The undersigned declares under penalty of perjury as follows:

—

| am employed by [ ] of

], the party making the foregoing bid as
]

DATED: By:

The bid is not made in the interest of, or on behalf of, any undisclosed person,
partnership, company, association, organization, or corporation.

The bid is genuine and not collusive or sham; that the bidder has not directly or
indirectly induced or solicited any other bidder to put in a false or sham bid, and has
not directly or indirectly colluded, conspired, connived, or agreed with any bidder or
anyone else to put in a sham bid, or that anyone shall refrain from bidding.

The bidder has not in any manner, directly or indirectly, sought by agreement,
communication, or conference with anyone to fix the bid price of the bidder or any
other bidder, or to fix any overhead, profit, or cost element of the bid price, or of that
of any other bidder, or to secure any advantage against the public body awarding
the contract of anyone interested in the proposed contract.

All statements contained in the bid are true.

The bidder has not, directly or indirectly, submitted the bid price or any breakdown
thereof, or the contents thereof, or divulged information or data relative thereto, or
paid, and will not pay, any fee to any corporation, partnership, company,
association, organization, bid depository, or to any member or agent thereof to
effectuate a collusive or sham bid.
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March 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: 2011 Las Virgenes Dam - Settlement Report

SUMMARY:

On January 18, 2011, Benner and Carpenter Land Surveyors surveyed at the Las Virgenes Dam to assess
recent settlement. The Las Virgenes Dam Settlement Report has been developed from this survey. Previous
surveys were performed by Benner and Carpenter Land Surveyors and Peak Surveys, Inc. Survey results
from both surveyors are deemed to be consistent. This report addresses the movement of monuments
located on the crest of the dam and in the spillway. Additionally, seepage flow, rainfall amounts and
reservoir level measurements are analyzed in the report in a format recommended by the Department of
Water Resources, Division of Safety of Dams (DSOD). This report incorporated seepage measurements
taken from the District's automated monitoring facilities.

DSOD has requested that seepage flow, reservoir level and horizontal and vertical movement of monuments
located on the crest of the Las Virgenes Dam be monitored and reported. The California Water Code
authorizes DSOD to issue rules and regulations to safeguard life and property regarding dams. The last
inspection performed by the DSOD occurred in the Spring 2010, with no significant comments. In the case of
an earthquake of magnitude 5.0 or greater in the vicinity of the dam, the District is required to perform
additional surveys. There have been no earthquakes of magnitude 5.0 or greater within the vicinity of the
dam since the last survey performed on January 28, 2010.

The results of the survey show no significant variances from the measurements of past years, indicating that
further investigation of the dam is not necessary until the next settlement survey tentatively scheduled for
January 2012.

RECOMMENDATION(S):
Receive and file the Las Virgenes Dam Settlement Report No. 2474.00.

FINANCIAL IMPACT:
There is no financial impact associated with this action.

Prepared By: James Spicer Il, Associate Engineer
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March 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Alternative Study to LV-1 and LV-3 Upgrades

SUMMARY:

The 2007 Potable Water Master Plan Update and the 2009 Project Alternative Study for the 1235-ft
Backbone Improvements included a proposed upgrade of LV-1 turnout with Metropolitan Water District of
Southern California (MWDSC) from the current 1135-foot gradient to the 1235-foot gradient. The proposed
project, in partnership with MWDSC, would be advantageous to both agencies: it would fulfill MWDSC's
contractual obligation to provide more capacity to neighboring Calleguas Municipal Water District while
increasing water pressure to LVMWD, and enable LVMWD to eliminate the need to use LVMWD's conduit
pump station to pump water from the current 1135-foot gradient to 1235-foot gradient. The increase in
gradient would also require approximately $1.7 million from LVMWD to strengthen two sections of a 30"
pipeline that is not rated to receive 1235-feet of pressure.

An alternative to the $1.7 million improvement is to construct a $235,000 pressure reducing station that
would reduce the proposed 1235-foot gradient to the 1205-foot gradient matching the pressure capacity for
the two sections of the 30" pipeline. The reduction of the pressure using a pressure reducing station would
reduce the use of the conduit pump station, but would not eliminate completely.

The 2007 Water Master Plan Update also included the upgrade of the LV-3 turnout from the current 4 cubic
feet per second (cfs) to 6 cfs in anticipation of the proposed Deer Lake Development.

For the last few years, LVMWD staff has worked closely with MWDSC staff to develop project scope,
planning, cost estimate and draft agreements for the proposed upgrades of LV-1 and LV-3. The cost
estimate is approximately $1.5 million for the LV-1 upgrade with LVMWD responsible for 1/3 of the cost. In
addition, LVMWD staff was not successful in excluding certain conditions in the proposed agreement that
would allow MWDSC to revert LV-1 back to the current lower pressure of 1135-foot gradient at the discretion
of MWDSC despite the investment made by LVMWD. The cost estimate for the upgrade of the LV-3 is
approximately $500,000 with $100,000 for construction cost and $400,000 for MWDSC plan check and
inspection services to ascertain that proposed improvement meets MWDSC standards.

With a total cost of nearly $3 million for the upgrades of LV-1 and LV-3 and not being able to reach an
agreement with MWDSC for certain operating conditions, LVMWD staff and AECOM staff revisited and
investigated if there were any alternatives to the proposed upgrades.

The attached report identifies a new alternative that would achieve the objectives of LV-1 and LV-3
upgrades while eliminating all of the nearly $3 million anticipated cost. The new alternative is to use the
large capacity from the LV-2 Turnout and reduce the water pressure from 1235-foot gradient to 1205-foot
gradient at the existing Conduit Pressure Reducing Station. Once the pressure is reduced, water will flow in
the 30" pipeline to a proposed Twin Lakes Emergency Supply pipeline and ultimately downstream of LV-3
turnout. The Twin Lakes Emergency Supply pipeline was identified in the 2007 Water Master Plan Update to
supply residents with water when there is a shutdown of MWDSC's West Valley Feeder #2 that would stop
water flow to LV-1 and LV-3.
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This new alternative would eliminate nearly $3 million in capital improvement cost while providing capacity to
downstream of the LV-3 connection and the Twin Lakes Pump station to serve the proposed Deer Lake
development, in fill and increased existing demands. The flow of water from LV-2 would also eliminate the
use of Conduit Pump Station during normally operating conditions while preserving the option of pumping
water from LV-1 during emergency conditions such as a shut down of the Calabasas feeder. The only
downside of not having 1235-foot gradient from the proposed upgrade of LV-1 connection is the increase in
Twin Lakes pumping cost of approximately $650 per year under current conditions to $1,700 per year when
Deer Lake is fully developed. The increase in pumping cost is due to lower suction pressure at the Twin
Lakes Pump Station from the proposed 1235-foot gradient to the alternative 1205-foot gradient.

RECOMMENDATION(S):
Receive and file the Alternative Study for LV-1 and LV-3, LVMWD Report No. 2433.01.

Prepared By: John Zhao, Principal Engineer

ATTACHMENTS:
Alternative Study LV-1 and LV-3
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Seiite 201
Vaniurg, CA 93003
WWW, decom.Lom
LVMWD Report No. 2433.01
Technical Memorandum
Page 1 of 10
To John Zhao, PE — Las Virgenes MWD
ce David Lippman; PE '
Subject Alternatives Study for LV-1 and LV-3
From Dan Ellison, PE and Ron Herbst, PE - AECOM
Date March 3, 2011
INTRODUCTION

Overview. This technical memorandum examines a new concept for operating the Las
Virgenes MWD (LVMWD) system in the West Hills area of the San Fernando Valley. By
adjusting the pressure setting for an existing pressure reducing station and by making minor
madifications to a pipeline designed to provide an emergency supply to Twin Lakes Pump
Station, planned upgrades to two turnout faciiities can be deferred. These upgrades had
been the resporisibility of the Metropolitan Water District of Southern California (MWDSC)
which owns the facilities, but were taking much more time and were expected o be much
more costly to complete than ofiginally planned. This technical memorandum is an
amendment to ‘the Project Altematives Study for the 1,235-ft Backbone Improvements
Project, LVMWD Report No. 2433.00, October 2009, specifically Section 4 which addressed
the use of the "30-inch Conduit’, supply to Twin Lakes Pump Station, and proposed
upgrades to the LV-1 and LV-3 Turnouts.

LV-1 Turnout Upgrade. The LV-1 Turnout delivers water from the West Valley Feeder No.
1 of Metropolitan Water District of Southern California (MWDSC) to a pipeline generally
referred to as “the 30-inch Conduit,” whence water is delivered to a few Las Virgenes
customers in the West Hills area. At times, water is also pumped from the 30-inch Conduit
into the District's main’ backbone system, via Cénduit Pump Station. An upgrade of this

MWDSC turnout facility had been planned to help MWDSC relieve a choke point in their

system. The proposed upgrade could also produce several benefits to LVMWD.

LV-3 Turnout Upgrade. The LV-3 Turnout delivers water from MWDSC’s West Valley
Feeder No. 2 to Twin Lakes Pump Station. Upgrades to this turnout were also planned as
part of an upgrade to the pump station, required to meet growing demands in the area.

Previous recommendations. This memorandum re-examines recommendations from the
District's last two Potable Water Master Plans (2000 and 2007), the West Hills Facility
Report (2001), the Preliminary Design Report for Twin Lakes Pump Station Expansion
(2005), and the Project Alternatives Study for the 1,235t Backbone Improvements {2009).
in these studies, the following recommendations are found:
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1. Connect the L\I—i Turnout to West Valley Feeder No: 2, thereby raising the gradient in
the 30-inch Conduit.

2. Install a pressure reducing station, to limit pressure in the 30-inch Conduiit, to maintain a
standard safety factor.

3. Re-rate the pressure capacity of the 30-inch Conduit, to account for the actual steel used
in its manufacture.

4. Upgrade the suction pipeline to Twin Lakes Pump Station, to provide fiows needed for
expected tract developments. This upgrade includes increasing the capacity of the LV-3
Turnout facility. ‘

5. Install an emergency supply line to Twin Lakes Pump Station, to provide water to the
pump station from the District's system, when the MWDSC feeder is not operating.

Because of various difficulties in advancing the work at the LV-1 and LV-3 Turnouts (as
described below), and due to the unexpected high cost of this turnout work, an alternative
system has been discussed over the last year, involving using the emergency pipeling to
Twin Lakes as a secondary supply line (not just an emergency supply), and raising the
gradient in the 30-inch Conduit by adjusting the pressure reducing station at Conduit Pump
Station. By doing these things, the needed upgrades to the Lv-1 and LV-3 Turnouts can be
deferred for many years - if not indefinitely. This memorandum presents AECOM's analysis
of this alternative system. '

LV-1 TURNOUT - BACKGROUND

System Description. Two MWDSC transmission pipelines provide water to LVMWD
facilities in the West Hills area. West Valley Feeder No. 1 was the original source of supply
to LVMWD. Providing water from the Weymouth Treatment Plant, this pipeline operates at a
maximum hydraulic gradient of 1135 feet. West Valley Feeder No. 2 was constructed when
the State Water Project was completed. Providing water from the Jensen Treatment Plant,
this pipeline operates at a maximum hydraulic gradient of 1,260 feet. Both pipelines extend
through the Santa Susana tunnel terminating at a turnout in Simi Valley which supplies
Calleguas MWD (CA-2).

With the completion of Feeder No, 2, Feeder No. 1 was no longer needed to convey
MWDSC -water-to - LVMWD. . and. Calleguas-- MWD.....Most.. of - this -.older. pipeline. .was
subsequently leased to the Los Angeles Department of Water and Power and is now
integral fo their system of water distribution in the northwest San Fernando Valley.
However, the western-most segment of Feeder No. 1 was retained to convey water from the
CA-2 turnout back to the LV-1 furnout. The portion leased to LADWP is separated from the
segment used to supply LVMWD by a valve. Plate 1 shows schematically how LVMWD's
backbone system is supplied through the West Valley Feeders and three turnout facilities.

Althpugh the water delivered through Feeder No. 1 comes from Feeder No. 2, the maximum

gradient is lower. Because the Calleguas system, Feeder No. 1, and the 30-inch Conduit
were all designed for a maximum gradient of 1135-ft, pressure is reduced at the CA-2
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turnout to avoid over pressurizing these facilities. This pressure reduction is achieved using
a small hydropower facility in conjunction with pressure reducing valves.

Proposed LV-1 connection relocation. LVMWD's 2000 Potable Water Master Plan
(LVMWD Report No. 2096.05) first recommended connecting the LV-1 turnout directly to
Feeder No. 2, which is directly across the street from the LV-1 metering station. By
connecting the LV-1 turnout to the higher gradient pipeline, the District can:

e Reduce pumping costs at the (future) Woolsey Pump Station

« Serve additional customers in the Box Canyon area (who are currently served
through a connection to the City of Simi Valley), and '

e Increase flows to the backbone system that are available through the 30-inch
Conduit.

Shortly after the 2000 Potable Water Master Plan was written, however, a follow-up study
(the West Hills Facility Report - LVMWD Report No. 2143.00) determined that two sections
of the 30-inch Conduit were not rated for the pressures that would be encountered. Most of
the existing pipeline was rated at 150 psi or higher, except for approximately 5,060-ft which
used Class 100 pipe.

Although the structural capacity of the 30-inch Conduit was determined to be insufficient to
withstand the maximum 1,260-ft gradient, the more recent Backbone Study found that it was
capable of withstanding a 1,205-ft gradient. The Backbone Study recommended moving the
LV-1 connection, as earlier proposed, but recommended the inclusion of a pressure
reducing station to prevent overstressing the pipe. This study found that during recent
operations, the gradient in the Feeder No. 2 had been recorded at the CA-2 Turnout as
varying between a gradient of 1,196 feet and 1,262 feet. Much of the time, the gradient was
near or below the 1,205t gradient that the 30-inch Conduit could handle. Thus, a pressure
reducing station would simply regulate the pressure at a level where it often already
operates. Thus the recommended improvements documented in Project Alternatives Study
for the 1,235-ft Backbone Improvement Project included moving LV-1 to the higher gradient
supplied by West Valley Feeder No. 2, re-rating the Class 100 pipe segment to its actual
pressure rafing of 107 psi, and installing a pressure reducing station as to not exceed the
107 psi rating.

Difficulties with LV-1 reconnection. Moving the connection of LV-1 literally across the
street proved to be more difficult than expected. Although only a small amount of pipeline
was needed, because of extreme utility congestion at this location, a connection concept
developed by MWDSC involved deep bore-and-jack construction under Feeder No. 1. The
expected high cost of the work further complicated the development of a cost-sharing
agreement between MWDSC and LVMWD for the work, as explained below.

Calleguas MWD capacity issues. Moving the LV-1 connection would serve a second
purpose, refieving capacity problems which MWDSC was experiencing in delivering water to
Calleguas MWD. Because the water delivered to LV-1 must currently flow through the CA-2
Turnout, the amount of water available to Calleguas is thereby reduced. This chokepaoint
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has been a concern for several years, as development in Ventura County has increased the
demands on the CA-2 Turnout. As it is, MWDSC cannot provide Calleguas with their
agreed-upon capacity.

MWDSC has investigated several alternatives for solving this capacity constraint. In 2007,
MWDSC publishéd its Infegrated Area Study, Repert No. 1317, which looked at this issue
among others in their system. Both short-term and long-term recommendations were
presented to meet current and fuitire demands. Building upon its 2007 Draft West: Valley
Study, MWDSC presented several alternatives for increasing the capacity of the CA-2
Turnout, while maintaining LVMWD's capacity at LV-1. -

The first alternative, estimated to cost $2.6 million plus engineering and administrative costs,
was to relocate the LV-1 connection to West Valley Feeder No. 2, increasing the maximum
gradient to 1,260 feet. The second alternative, estimated to cost $1 million pius engineering
and administrative costs, was to build a connecting pipeline and pressure reducing station
between_West. Valley. Feeders No. 1.and 2, prior to the CA-2 Turnout. The pressure
reducing station would be set to a downstream gradient equal to the existing gradient in
Feeder No. 1. This second alternative would result in no increase in the pressure at the LV-
1, and thus would provide no benefit LVMWD.

Draft cost sharing agreement. By code, MWDSC does not guarantee hydraulic grade to
their customers. They therefore recommended the second (less expensive) alternative, but
were willing to implemient the first alternative for LVMWD's benefit with a cost-sharing
arrangement. A draft cost sharing agreement was developed between the two agericies,
but it contained a provision that could effectively negate the value of the LVMWD
investment, if it was ever exercised. This provision reads:

“Metropolitan does not guarantee hydraulic grade at this service connection, even
after the construction of the intertie described herein, Additionally, Metropolitan may
slect to serve the LV-01 service connection from the West Valley Feeder No. 1,
should future demands or operational considerations dictate. However, in the event
of system capacity issues in either of the West Vailey Feeders, Metropolitan will
strive to work cooperatively with the affected agencies to discuss potential solutions
for meeting West Valley Area demands, within Administrative Code requirements.”

Thus, this provision would place at risk the investment of over $1.5 million by LVMWD for
relocating the LV-1 connection. The system described later in this report, with only the
additional investment of installing check valves on the proposed Twin Lakes supplement line
achieves nearly the same results desired by LVMWD as moving the LV-1 connection.
MWDSC may still need to implement one of the alternatives identified in their study, in order
to provide the full capacity rating of the CA-2 Turnout, but this becomes an issue that will
have little effect on LVMWOD. -

LV-3 TURNOUT - BACKGROUND
The Twin Lakes Pump Station currently serves the Twin Lakes pressure zone and the

Upper Twin Lakes pressure zone, and will eventually serve the proposed Deerlake Ranch
pressure zone. The total buildout demand for these developments (including allowances for
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future fill-in) is estimated to be 2,100 gpm. To provide the total demand with 18 hours of
pumping (a LVMWD criterion), the total design capacity for the Twin Lakes Pump Station
must be 2,800 gpm. These demand calculations are outlined in Table 1.

Table 1- Twin Lakes Pump Station Pumping Capacity Requirements

MDD - 2007 Master Plan
Projected Demands ' . Update
Existing Demands af LV-3
Turnout 1,000 gpm
Projected Demands - Deerlake 670 apm
Ranch (Tract 53138) op
Projected Demands - Area
North of Twin Lakes 30 gpm
Allowance for Fill-in
Development 400 gpm
Total Projected Demands 2,100 gpm
For 18 Hour Pumping X (24/18)
Required Pumping Capacity 2,800 gpm

Several years ago, upgrades to the Twin Lakes system were begun in response to the
development of the Upper Twin Lakes Zone and the County’s approval of the Deerlake
Ranch development. The Deerlake Ranch development will include the addition of nearly
325 homes, and rough grading for the development was about to start just as the local
housing market collapsed. The upgrades needed to supply 2,800 gpm through the Twin
Lakes system involved (1) adding two new pumps to Twin Lakes Pump Station, (2)
constructing new pipelines on the suction side of the pump station, and (3) increasing the
capacity of the MWDSC LV-3 Turnout facility. The construction of the emergency supply
pipeline (as discussed below) was also recommended.

The increased capacity of Twin Lakes Pump Station cannot be served through the LV-3
Turnout as currently constructed. The existing turnout is an 8-inch pipeline and needs to be
replaced by a 12-inch pipeline to provide the proposed capacity. In addition to supplying the
Twin Lakes Pump Station, the LV-3 Turnout serves a small number of homes adjacent to
Chatsworth Park South. :
The required work entailed with upgrading the LV-3 Turnout consists of:

+ Installing about 200 feet of 12-inch pipeline

» Removing (or abandoning in place) about 200 feet of 8-inch pipeline

» Replacing the existing flanged outlet on Feeder No. 2 with a larger outlet

¢ Replacing the meter with a larger unit

e Replacing 3 line valves

EALVMWDIB0185510 - LV-1 and LV-3 601644581500 Project Submittal-Deliverablesi01 Submittal #1\inal reporfiTechnical Memo.docx ITEM 7B



Page 6 of 10

A=COM

Under normal circurnstances the construction cost for the above would likely be less than
$100,000, and the engineering costs would be no more than $30,000, but as the project
developed, complications arose that added greatly to the anticipated costs. These
complications included:

e Suspected hazardous material in pipe coating. The coal tar coating on the
existing 8-inch pipe was believed to contain polychiorinated biphenyl (PCB).
According to MWDSGC staff, this is typical for pipe of this era in their system.
MWDSC procedures dictate that such pipe must be removed and disposed of in a.
hazardous materials facility, rather than abandoned in piace.

« Hazardous material in soil. The pipeline construction would need fo occur in
Chatsworth Park South, where lead pellets and clay pigeon debris have cause
closure of the facility (the park is the site of a former shooting range). Although
LVMWD has developed acceptable, low-cost mitigation procedures for its own
-pipeline- work within -the -park,. MWDSC has. expressed .reservations regarding
working in the area.

« Upgrade of meter facility. MWDSC desired to upgrade the LV-3 metering fécility.
The current facility does not contain telemetry.

» Plan check and inspection costs. MWDSC estimated the cost of providing plan
check and inspection services would be $350,000. (LVMWD would be responsible
for the desigi and construction.)

EMERGENCY SUPPLY PIPELINE - BACKGROUND

As a part of the Twin Lakes Pumps Station Expansion Project a more reliable emergency
supply was needed. Currently, when MWDSC West Valley Feeder No. 2 is down for
maintenance or when an emergency occurs, Twin Lakes Pump Station is served through a
temporary connection to the LADWP system, via a fire hydrant on Germain Street. This
source of supply is no longer sufficient for the Twin Lakes and Upper Twin Lakes demands,
unless emergency restrictions are imposed, When the Deerlake Ranch development is
constructed, this temporary connection through the hydrant will become significantly short of
needed capacity.

In response, Las Virgenes has planned and designed an emergency connection pipeline for
the Twin Lake Pump ‘Station. The “proposed emergency supply ‘would come from the -
District’s. 30-inch Conduit in Valley Circle Boulevard. A new 14-inch emergency supply
pipeline was conceived to deliver water when MWDSC water was unavailable. The
hydraulic gradient in this pipeline would be either 1,135 feet or 1,205 feet, depending on the
gradient in the 30-inch Conduit.

PROJECT STATUS

The District planned the construction of the Twin Lakes improvements in three phases:
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» Phase 1 involved the pump station work. This work was initiated last year, o take
advantage of favorable prices for construction.

e Phase 2 involved the Las Virgenes pipeline work. This work was delayed due to
complications involving lead contamination of the adjacent City of Los Angeles park,
through which the pipelines traversed. To achieve economies of scale, the pump
station pipeline work, and the emergency supply pipefine work was packaged
together into one set of plans and specifications. '

¢ Phase 3 ih‘vol.ved. thé MWDSC LV-3 Turout work. This work would require
coordination and approvals from MWDSC.,

The Twin Lakes Pumps Station Expansion Project is currently nearing completion.
Completion is anticipated in early 2011. However, the pump station will not be able to run at.
the planned capacity until upgrades to the suction pipelines are complete.

Design of Las Virgenes pipeline upgrades is nearing completion. As mentioned, lead .
contamination issues delayed the project for many months. More recent complications
arose during the permit process with the Los Angeles County Watershed Flood
Maintenance Division. The current design shows the emergency pipeline crossing over a
box culvert, where there is very litle cover. A more typical design would have called for an
undercrossing. Explaining the reasons for the overcrossing and resolving the concerns of
the County has delayed the permit by several months. However, the delays created due to
this design feature are warranted. The' over-crossing represents a very significant cost
savings for the District by eliminating extremely difficult bore-and-jack construction in this
focation, where ground water levels are expected to be high, likely requiring de-watering,
limited space exists for jacking/receiving pits, and there are various interfering utilities. We
anticipate delivery of bid documents to the District shortly, assuming the revision proposed
by this amendment are agreed upon.

The Phase 3 LV-3 Turhout work has encountered more significant delays. During its
conceptual design process, MWDSC identified the potential for encountering hazardous
material if the 8-inch pipeline were replaced; this could significantly affect costs. As part of
the upgrade, MWDSC also wanted to modernize the metering facility. Also, the costs for the
MWDSC oversight were much greater than had been anticipated. Resolving cost and
design issues with MWDSC appeared to be a difficult process.

ALTERNATIVE SYSTEM - DESCRIPTION -

Due to the various complications with the turnout facilities, as described above, AECOM and
LVMWD staff identified an alternative system of improvements that was less costly and
more readily implemented. This alternative system is shown in Plate 2, and consists of the
following major elements:

o LV-1 is eliminated as a regular source of water. This is accomplished by
installing a nommally closed valve on the 30-inch Condutt, just north of the connection
to the emergency supply pipeline. Although this sounds like a significant detriment, it
is essentially how the system funictions right now, except the normally closed valve is

EALVMNDIGO1B5910 - LYt and LV-3 601644651500 Project Submitiab Deliverablests0t Subrmital #§¥inal reportTechnical Memodox | TEM 7B
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currently further south, at Plummer Street. LV-1 will conitinue to be a source of water
during scheduled and unscheduled shutdowns of the Calabasas Feeder. Thess
shutdowns have been increasing in frequency due to repairs by MWDSC.

o Thé hydraulic gradient is raised in the 30-inch Conduit, from a nominal gradient
of 1,135 feet to 1,205 feet. This is done by adjusting the pressure reducing station at
Conduit Pump Station. From the LVMWD perspective, this eliminates most of the
benefit of relocating the connection to LV-1. Although relocating the LV-1 connection
would improve system redundancy, this work could be postponed indefinitely.

+ The emergency supply pipeline becomes a “Suppiemental Supply Pipeline’
and is in service during riormal operations, This is accompilished by installing check
valves on the two pipelines that would be supplying the pump station. The need to
upgrade LV-3 is therefore postponed indefinitely, When demands at Twin Lakes
Pump Station exceed the current capacity of the LV-3 Turnout, supplemental flows

will be drawn from the 30-inch Conduit via the Supplemental Supply Pipeline.

How the systém works wnldepend on théhgtfér‘&itéﬁf‘/in‘N.We’stm\fé'!'iéy“Iééé'c;éi' No.2:
« Gradient above 1,205 feet. Under this scenario, Twin Lakes Pump Station will
furiction exactly as it does now when one to three pumps are running, drawing water
from the LV-3 Turnout. if four or five pumps begin to run, the check valve on the

proposed 14-inch Supplemental Supply pipeline will open and the pump station will
pull water from both West Valley Feeder No. 2 and from the 30-Inch Conduit.

¢ Gradient below 1,205 feet. If the gradient in WVF-2 is lower than 1,205 feet, initial
flows with one to three pumps running will come from the proposed 14-inch
Supplemental Supply Pipeline. When four or five pumps are running, water will
again flow both sources, This will require an additional check valve to be instalied on
L\V/-3 downstream of the metering station. This- is necessary to prevent water from
flowing out of the 30-inch Conduit into West Valley Feeder No. 2.

This system has the additional benefit of reducing the amount of water that stagnates in the
30-inch Conduit when the LV-1 Turnout is not in service. Currently, a valve at Plummer
Street is shut, isolating the section of pipe that is between the LV-1 and LVMWD's northern-
most customer served from this pipeline. This results in water stagnation in approximately
0,300 feet of pipe. Prior to reactivating the LV-1 turnout, this pipeline must be flushed.
‘Under the alternative system proposed in this report, the normally closed valve moves to
Devonshire, resulting in only 3,300 feet of isolated pipeling. Furthermore, by using the Twin
Lakes Emergency Pipeline regularly as a supplemental pipeline, stagnation of water in this
pipeline will not be an issue.

ANALYSIS
To verify that no negative hydraulic impacts would occur, AECOM examined in detail the

hydraufic conditions on the suction side of the pump station and adjusted the system curves
to reflect the proposed alternative system.

FALVMWDIB0185910 - LV-1 and LV-3 5016446R\600 Project Submittal-Deliverables\501 Subrnitial #1\flnal reporiifechnical Memo.docx ITEM 7B
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The hydraulic analysis showed that when the HGL in West Valley Feeder No. 2 is at its low
point of 1190 feet and the pressure reducing station supplying the 30-inch Conduit is at its
proposed set point HGL of 1,205 feet, approximately 2,000 gem will flow from the 14-inch
pipeline and the remaining 80O -gpm of the design flow will come through the LV-3 Turnout.
When the HGL in West Valley Feed No. 2 is at its maximum of 1,260 feet a majority of the
flow will come through LV-3.

Figure 1 shows the anticipated changes in system curves that will occur with the alternative
system.. Slightly higher total dynarmic head will ocour under certain conditions. However,
with the puimps that have been supplied during the upgrade,-the total amount of flow that is
available will exceed the reduired 2,800 gpm criterion established in Table 1. The pump
curves used to generate Figure 1 include the cerfified pump curves from the recently
installed Pump No's. 5 and 6 at Twin Lakes Pump Station.

There will be an ensrgy cost impact associated with this change. The water delivered to the

30-inch. Conduit is generally. pumped to a maximum, HGL of 1,235 feet at the LV-2 Pump
Station. Energy loss occurs when thé HGL is reduced through the pressure reducing station

to 1,205 feet. Assuming that abouit perhaps 25 percent of the Twin Lakes demand will be

served through the pressure reducing station, and assuming that the average head loss

through this station is 15 feet, the annual cost of energy lost is calculated at $650, if the cost

of electricity is $0.13/kWh. This added energy cost could reach perhaps $1,700 per year, if

Deerlake Ranch is constructed and the amount of water supplied through the supplemental

pipeline increases to 35 percent.

There is also an operational impact. With a normally closed valve isolating the LV-1 Turnout
and with a normal gradient of 1,205 feet, the 30-inch Conduit will no longer be capable of
providing a supplemental supply to the 1,235-t Backbone System, via Conduit Pump
Station. However, if the need arises, the isolation valve can be opened, LV-1 can be
activated, and the gradient in the 30<inch Conduiit can be restored to 1,135 feet. When this
occurs, the suction-side gradient at Twin Lakes Pump Station will be affected, reducing the
maximum pump station fiows by perhaps 500 gpm. This is not expected to be a significant
issue. Activation of LV-1 normally occurs during the winter, when repairs to the Calabasas
Feeder are scheduled, If LV-1 is activated during the summer due to an unscheduled
outage, emergency water restrictions would apply.

CONCLUSIONS AND RECOMMENDATIONS

" The’ hydraulic analysis showed- that by increasing the gradient in"the -30-inch Conduit to
1,205 feet, Twin Lakes Pump Station can be adequately supplied without upgrading the LV-
3 Turnout. Furthermore the HGL in the 30-inch Conduit can easily be increased by
adjusting the existing PRV in Conduit Pump Station and installing the proposed isolation
valve in the 30-inch Conduit at the connection point to the Twin Lakes Emergency Supply
Pipeline. This largely eliminates the benefit (from the LVMWD perspective) of connecting
the LV-1 Turnout to West Vailey Feeder No. 2.

By implementing this alternative, the minimum TDH system curve is raised by 39-feet at the
design flow of 2,800 gpm. The impact will be a slightly decreased flow rate from Twin Lakes

FALVMWD'G0185910 - LV-1 and LV-3 601644681500 Project Subnittal-Defiverables\501 Submittat #1Vinal reportiTechnical Memo.docx ITEM 7B
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Pump Station under certain hydraulic conditions. Under typical operations, the impact will be
minimal, virtually non-detectable. There will be a small amount of additional energy cost.

Table 2 provides a comparison of the new alternative described in this report, and the
system that would be achieved with the previously proposed upgrades of LV-1 and LV-3.

Table 2 - Comparison of Different Systems

Upgrades of
LV-1 and LV-3 New Alternative

2800 gpm flow at Twin Lakes Yes Yes
PS
Operating cost at As currently planned Additional
Twin Lake PS $650 to $1700 per year
Capital cost As currently planned Reductions of:

At least $1.5 M for LV-1

At least $0.4 M for LV-3
Emergency flows to Backbone Higher flows available due to Same as current operations
System, via Conduit Pump higher suction pressure
Station
Operating costs at Conduit PS Lower operating costs due to Same as current operations

higher suction pressure
Water stagnation in pipelines 9,300 feet of 30-inch Conduit 3,300 feet of 30-inch Conduit
2,600 feet of 14-inch Emergency
Supply Pipeling
Gradient in 30-inch Conduit 1205 feet all the time 1205 feet, except when LV-1
is activated

Operational flexibility As currently planned Somewhat reduced
Service to customers in Box Service to some additional Same as current operations
Canyon currently served by customers might be possible1
Ventura County WWD.

The proposed upgrades to the LV-1 and LV-3 would still provide greater operational
flexibility and redundancy, and thus should remain part of LVMWD’s master plan. However,
achieving these benefits should.be a lower priority to LVMWD than other system
improvements. lt is therefore recommended that the turnout upgrades be deferred.

We appreciate the opportunity to provide this report to the District, and look forward to any
questions you may have.

Enclosures: (1) Plate 1, (2) Plate 2, and (3) Figure 1.

! Service would limited by the gradient in West Valley Feeder No. 2, which has recorded as low as 1189 feet and could be
lower in years to come, as demands increase.

FALVMWDIG0185910 - LV-1 and LV-3 601844681500 Project Submitial-Defiverablesi01 Submittal #1¥inal reporiTechnical Memo.docx ITEM 7B
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MUNICIPAL

EST. 1954

A7ER DISTRLG

March 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Twin Lakes Pump Station Expansion Project Acceptance

SUMMARY:

On May 26, 2009, the Board awarded a contract to PCI/Myers Joint Venture to construct two pumps and
various piping, and control systems at the Twin Lakes Pump Station to expand the pump station from the
current pumping capacity of 2050 gallons per (gpm) to 2500 gpm. The expansion of the pump station is in
anticipation of demand due to the proposed Deer Lake development, infill and increased demands.

A total of four change orders were approved administratively during the construction. Change Order #1 in
the amount of $7,200.00 credit was for the deletion of lead primer abatement for the surge tanks. The lead
primer was found to be in good condition. Change Order #2 in the amount of $5,587.00 was for fees paid to
the electrical utility provider, LADWP. Per contract agreement LVMWD would pay such fees. Change Order
#3 in the amount of $9,845.75 was for the addition of an electrical study required by LADWP, and addition of
a 10" valve and a flow meter per contract unit bid price. Change Order #4 in the amount of $16,433.30 was
for resolving several field conflicts with buried LADWP electrical conduits that include additional potholing to
expose the utilities, relocation of transformer vault and credits for removing the canopy installation that was
in conflict with LADWP conduits. Significant delays were encountered while working with LADWP to resolve
the underground utility conflicts, and additional delays were also encountered by the Contractor who failed to
follow its proposed construction schedule.

After extensive negotiation between LVMWD staff and the Contractor, an agreement was reached that each
party would forgo claims associated with Liquidated Damages due to delays. Change Order #5 was
administratively approved with $0 and an extension of the contract completion date by 212 calendar days.
As of December 31, 2010, the project was substantially completed. It is appropriate at this time to file the
Notice of Completion, make the final payment and release retention as stipulated in the contract.

RECOMMENDATION(S):

Ratify Change Order #5 in the amount of $0 and an extension of the completion date by 212 calendar days;
approve the last progress payment in the amount of $13, 923.93; approve the execution of a Notice of
Completion by the Secretary of the Board for and on behalf of the District and have the same recorded; and
that in the absence of claims from subcontractors and others, release retention in the amount of $80,884.61
thirty calendar days after filing the Notice of Completion for the Twin Lakes Pump Station Expansion Project.

FINANCIAL IMPACT:

This project is funded through CIP Work Order Account 10191 with a budget of $2,245,080. Final costs are
as follows:

Project Budget $2,245,080.00
Design Costs $311,326.00
Construction Contract $808,804.05

Services During Construction $113,629.95 ITEM 7C



Inspection/Project Mgmt/Administration $169,516.00

G&A $246,191.00
Total Project Cost $1,649,467.00

Prepared By: John Zhao, Principal Engineer
ATTACHMENTS:

Notice of Completion
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RECORPING REQUESTED BY

Las Virgenes Municipal Water District

AND WHEN RECORDED MAIL TO

Name  Carol Girotto

st . Las Virgenes Municipal Water District
cya 4232 Las Virgenes Road

Sisle  Calabasas, CA 91302

Zip

T 420 LEGAL (9-94) ) . SPACE ?BOVE THIS LINE FOR RECORDER’'S USE
Notice of Completion

NOTICE IS HEREBY GIVEN THAT:

1. The undersigned is the owner of the interest or estate stated below in the property hereinafter described.
2. The full name of the undersigned is _Las Virgenes Municipal Water District (NAME).
3. The full address of the undersigned is 4232 Las Viraenes Road. Calabasas. CA 91302

(NUMBER AND STREET, CITY, STATE, ZIP).
4. The nature of the title of the undersigned is
(E.G., owner in fee OR vendec under contract of purchase OR lessee OR OTHER APPROPRIATE DESIGNATION).
5. The full names and full addresses of all persons, if any, who hold title with the undersigned as joint tenants or as tenants in common are:
Names Addresses

N/A

6. The names of the predecessors in interest of the undersigned, if the property was transferred subsequent to the commencement of the
work of improvement herein referred to are (OR IF NO TRANSFER WAS MADE, INSERT THE WORD ‘‘none’’):

Names Addresses
NL/LA
N/
7. A work of improvement on the property hereinafter described was completed on _March 22. 2011 (DATE).

8. The name of the original contractor, if any, for the work of improvement was PCl/Mvers Joint Venture
{(NAME OF CONTRACTOR, OR IF NO CONTRACTOR FOR THE WORK OF IMPROVEMENT AS A WHOLE, INSERT THE
WORD “‘none”). [IF NOTICE COVERS COMPLETION OF CONTRACT FOR ONLY PART OF THE WORK OF IMPROVEMENT,
ADD: The kind of work done or material furnished was
(GIVE GENERAL STATEMENT, E.G., furnishing of concrete for sidewalks].

9. The property on which the work of improvement was completed is in the City of _Chatsworth County
of _Los Anaeles State of California, and is described as follows:

Twin Lakes Pump Station Expansion Proiect

(set forth description of jobsite sufficient for identification, using legal description if possible).

10. The street address of the said property is End of Devonshire in Chatsworth
(NUMBER AND STREET, OR, IF THERE IS NO OFFICIAL STREET ADDRESS, INSERT THE WORD ‘‘none’.)

Dated: March 22 2011

(SIGNATURE)

Charles P. Caspary (TYPED NAME)

VERIFICATION

I, the undersigned, say:
I am the person who signed the foregoing notice. I have read the above notice and know its contents, and the facts stated
therein are true of my own knowledge.

I declare under penalty of perjury that the foregoing is true and correct.
Executed at _Calabasas , California, this 22 day of March 2011

(SIGNATURE)
Charles P. Caspary, Secretary ITEM 7C




DO NOT RECORD
Recommended Procedure in the Preparation of a Notice of Completion

A notice of completion must be filed for recard within 10 days after completion of the work of improvement {to be computed exclusive of the
day of completion), as provided in section 3093, Civil Code.

The “owner”” who must fite for record a notice of completion of a building or other work of improvement means the owner (or his successor in
interest at the date of notice is filed) on whose behalf the work was done, though his ownership is less than the fee title. For example, if A is the
owner in fee, and B, lessee under a lease, causes a building to be constructed, then B, or whoever has succeeded to his interest at the date the
notice is filed, must file the notice.

If the ownership is in two or more persons as joint tenants or tenants in common, the notice may be signed by any one of the co-owners (in
fact, the foregoing form is designed for giving of the notice by only one co-tenant), but the names and addresses of the other co-owners must be
stated in paragraph 5 of the form. ’

in paragraphs 3 and 5, the full address called for should include street number, city, county and state.

As to paragraph 6, insert the date of completion of the work of improvement as a whole if applicable. However, if the notice is to be given
only of completion of a particular contract, where work of improvement is made pursuant to two or more original contracts, strike the words “a
work of improvement” and insert a general statement of the kind of work dene or materials furnished pursuant to such contract (e.g. “The found-
dations for the improvements’’).

If the notice is to be given as a notice of completion of the work of improvement as a whole, insert the name of the prime contractor, if any,
in paragraph 7. No contractor's name need be given if there is no general contractor, e.g., on so-called "‘owner-builder jobs™. However, if the notice
is to be given only of completion of a particular contract, where work of improvement is made pursuant to two or more original cantracts, insert
the name of the contractor who periormed that particular contract.

I?aratgéaph 8 should be completed only where the notice is signed by a successor in interest of the owner who caused the improvement to be
constructed,

In paragraph 9, insert the full fegal description, not merely a street address or tax description. Refer to deed or policy of title insurance. If the
space provided for description is not sufficient, a rider may be attached.

In paragraph 10, show the street address, if any, assigned to the property by any competent public or governmental authority.

CHICAGO TITLE COMPANY
WESTERN DIVISION HEADQUARTERS
245 §. LOS ROBLES AVENUE, SUITE 105
PASADENA, CALIFORNIA 01101-2820
(818) 432-7600

NOTICE
OF COMPLETION

CHICAGO TITLE COMPANY
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March 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Vehicle Replacement Program Purchase Fiscal Year 2010-11: Award of Bid for Dump Truck

SUMMARY:

On February 8, 2011, the Board authorized the bid schedule and Notice Inviting Bids for the purchase of a
dump truck to replace Vehicle 149. Bids were advertised and one sealed bid was returned and opened on
Monday, February 28, 2011. The bid, from Gibbs International Truck Centers, was in the amount of
$97,715.59. The initial estimate for the purchase of a replacement dump truck was $103,000.00.

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order for the purchase of a new dump truck to Gibbs
International Trucks in the amount of $97,715.59.

FINANCIAL IMPACT:
Work order 10447, Fiscal Year 2010-11 Vehicle Replacement Program, has a budget of $110,000.00.

Prepared By: Larry J. Miller, Water Systems and Facilities Manager
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March 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: AMR/AMI Installation Project: Purchase of Meter Covers, Lids and Boxes

SUMMARY:

The FY 2010/2011 AMR/AMI Installation Project in the Capital Improvement Program allocated funds to
replace the meter covers and lids, and if necessary the meter boxes at the same time as the AMR/AMI
equipment is being installed. The new covers and lids are manufactured to accommodate the Firefly unit and
provide optimum transmission of the meter reading signal from one meter to the next or directly to a laptop
computer. Amorcast Products Company is a sole source.

RECOMMENDATION(S):

Authorize the General Manager to waive formal bidding requirements and to issue a purchase order to
Armorcast Products Company in an amount not to exceed $136,749.05.

FINANCIAL IMPACT:

Meter covers and lids will be charged to Job No. 10450.1880.505 as they are customized for the AMR/AMI
installation. Meter boxes will be charged Account No. 701224.5510 which funds the replacement of
damaged units. Quantities for this order are 2,850, 11,000 and 250 pieces of covers, lids and boxes,
respectively.

Parts will be ordered into inventory as needed. Exact quantities are unknown and will be determined as field
inspections are completed in each phase of the project.

Prepared By: Carol Palma, Customer Service Manager
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March 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Public Outreach for the Draft Urban Water Management Plan

SUMMARY:

On April 12, 2011, staff will present the draft Urban Water Management Plan (UWMP) to the Board, seek
approval to release the document for public review and set a date for its adoption. The draft Plan includes
the compliance target to meet the Water Conservation Act of 2009 (20x2020). For cities and counties in the
service area, the UWMP regulations require a 60-day review prior to adoption. In addition, staff will also
present the outreach efforts to disseminate the draft Plan to the public and solicit input from the Board as to
the extent of these natifications.

RECOMMENDATION(S):
Provide direction to staff as necessary.

Prepared By: Carlos Reyes, Director of Resource Conservation and Public Outreach
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March 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Water Shortage Update - February 2011

SUMMARY:

Attached is the Allocation Update from Metropolitan Water District. Through seven months of the current
water year, the District is 11% below its allocation compared to 10% last year. The region is currently 27%
below its overall allocation for the same period.

Prepared By: Carol Palma, Customer Service Manager

ATTACHMENTS:
MWD Water Supply and Allocation Update February 2011

ITEM 9A



y THE METROPOLITAN WATER DISTRICT
X OF SOUTHERN CALIFORNIA

Office of the General Manager

March 3, 2011

Mr. John Mundy

General Manager

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

Dear Mr. Mundy:

Metropolitan’s Water Supply Allocation Plan
Information and Water Delivery Update through February 2011

The Metropolitan Water District of Southern California (Metropolitan) implemented its Water
Supply Allocation Plan (WSAP) on April 13, 2010 at a Level 2 for the period of July I, 2010 through
June 30, 2011. A key aspect of the WSAP implementation is to maintain an ongoing information
exchange between Metropolitan and its member agencies on water use and other factors that may
affect final allocations. This letter provides an update of Metropolitan water deliveries and other
information related to the WSAP for the month of February 2010. The figures in this letter are only
intended to be an indicator of your water use relative to the WSAP. On December 14, 2010, the
Metropolitan Board approved an amendment to the 2010/11 Water Management Program to facilitate
the purchase of full-service rate supplies by member agencies. Purchases under the amended
2010/11 Water Management Program are not tracked in this letter and are not counted against the
2010/11 WSAP allocation. The Metropolitan Board of Directors will consider whether to implement
a WSAP allocation for the upcoming 2011/12 fiscal year at its board meeting on April 12, 2011.

As of February 28, 2011, cumulative metered deliveries to your agency including firm, [AWP, CUP
production, and wheeled water totaled:

e 12,830 acre-feet
e An estimated 0 acre-feet of the deliveries shown above are from CUP production.

Through eight months of the twelve month allocation period, the total deliveries expected for your
agency to date are expected to total:

o 14,446 acre-feet

700 N. Alameda Street, Los Angeles, California 90012  Mailing Address: Box 54153, Los Angeles, California 80054-0153 » Telephfid NBI2AV-6000



THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

Mr. John Mundy
Page 2
March 3, 2011

At this point in the allocation year, the cumulative deliveries to your agency are:

e 11 percent less than expected

For your reference, the combined regional total deliveries in the same period were

e 1,041,489 acre-feet, which is approximately 27 percent less than expected

Please note that in the interest of providing you with timely information, the most recent month’s
metered delivery data is based on raw meter reads and have not been reconciled for any billing
adjustments (such as inter-agency agreements). Each month’s letter will likely provide reconciled
billing figures for previous months, and therefore may be updated from those in previous letters.

A number of different factors, such as the monthly pattern and actual local supply production, may
be leading to the differences between water deliveries and the WSAP baseline. For your information
and reference, attached to this letter are graphs and tables showing monthly and cumulative
information, a display of the estimated monthly delivery pattern, a table of your agency’s estimated
local supply production for the allocation year, and a table indicating whether or not your agency has
requested various credits and adjustments within the WSAP. All of the credits and adjustments
shown in the table are optional, and some may not apply to your agency; the purpose of the table is to
provide an inventory of the credits and adjustments that are included in the calculation of your
agency’s allocation.

Your agency’s local production is the critical component in determining the final WSAP allocation
for your agency. In this light, please make sure to review the local supply estimates provided with
this letter. Also, as a reminder if your agency is operating a Metropolitan Conjunctive Use Program,
please provide estimates that separate Conjunctive Use Program production from other local
groundwater production. This will help Metropolitan avoid any double-counting of groundwater
production when estimating local supplies and WSAP allocations.

The following are some key implementation aspects of the WSAP for your information:
¢ Metropolitan’s WSAP is being implemented at a Level 2.
¢ Implementation is effective from July 1. 2010 through June 30, 2011.

e Previously granted WSAP appeals, optional credits, and adjustments will be carried over
from 2009/10 unless they were specific to that allocation year.

o Penalties for overuse will be calculated and due at the completion of the allocation year
ending June 30, 2011.

o Penalty rates will be based on a multiple of the Untreated Tier 2 rate in effect July 1, 2011
($652/AF).

¢ Penalties, if applicable, will be spread over three monthly billings beginning with the August
2011 invoice.

ITEM 9A



THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

Mz. John Mundy
Page 3
March 3, 2011

¢ Metropolitan will provide monthly tracking reports throughout the Allocation Year, however
penalty rates and charges will only be assessed to the extent that and agency’s total annual
usage exceeds its total annual allocation.

» Final WSAP allocations for each agency will be based on a final local supply production
certification.

Please note the last bullet point listed above. The final Metropolitan allocation to each agency will
be based on actual local production during the Allocation Year. Each member agency will be
expected to certify their local production following the completion of the WSAP Allocation Year.
As the allocation year continues to unfold, it is anticipated that there will be changes in actual local
supply production for the member agencies, and that the final Metropolitan supplies allocated will
differ accordingly. We will continue to collaborate with you and your staff to provide updated
estimates that result from any changes in local supply production as they happen. This is an
important aspect of the WSAP to be aware of because any penalties assessed will be based on final
certified local supply production.

WSAP Review Meeting, March 10, 2011

When the Metropolitan Board of Directors adopted the WSAP in February 2008, it directed
Metropolitan staff to conduct a review of the WSAP three years later to consider improvements to
the plan. Accordingly, Metropolitan is conducting the 3-year WSAP Review process with the
member agencies. The purpose of the review process is to collaborate with member agencies to
identify potential modifications to the WSAP and to recommend changes, if any, for board
consideration. The first meeting of the WSAP Review process was held on February 23, 2011.

The next WSAP Review workshop is scheduled for March 10, 2011, from 9:30 to 11:30 in

Room 2-145 at Metropolitan’s Headquarters located at Union Station. The topic of local supplies
will be first issue for workgroup discussion. Where feasible, submittal of your WSAP-related
questions to Metropolitan staff in advance of the meeting is much appreciated. Allowing staff
opportunity to prepare analyses beforehand will be to the benefit of all workshop participants. For
those unable to attend in person, a conference call line will be available. The call-in number is
(213) 217-7888, and the pass code is 6053#.

Please RSVP to Mr. David Sumi of my staff at dsumi@mwdh2o.com. We look forward to your
participation.
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Metropolitan has also set aside the following dates and times for future Member Agency Managers
meetings on the WSAP Review as needed.

. March 25, 1:30-3:30, Metropolitan HQ
. April 8, 1:30-3:30, Metropolitan HQ
. April 27, 1:30-3:30, Metropolitan HQ

Revised WSAP Handbook on Member Agency website

To aid your preparation for this meeting, a copy of the current WSAP is posted on the Member
Agency website for your review. The current WSAP reflects modification to the WSAP formula
approved by the Metropolitan Board of Directors in August 2010 that went into effect for the
2010/11 allocation year. Contact David Sumi at dsumi@mwdh20.com for any questions about
obtaining the handbook.

If you have any questions please feel free to call me at 213-217-7384.
Very truly yours,

Brandon J. Goshi

Manager, Resource Analysis

BRIG:tt

Enclosure
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2010-11 Water Supply Allocation Tracking: Las Virgenes MWD
For the Period Endlng February 28 2011
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2010-11 Water Supply Allocation Tracking: Las Virgenes MWD

For the Period Ending February 28, 2011

;Mohthly Delivery Pattern
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