


ACTION PLAN AGENDA 
 

1. Financial Study (1-Hour) 
a) Financial status 
b) Review policies 
c) Overview of 2007 study 
d) A peek into the future 

 
2. Organizational Review (1/2-Hour) 

a) Function/structure 
b) Organization 
c) Vacant position recommendations 

 
BREAK 

 
3. Strategic Planning (1-Hour) 

a) Overview of Mission Statement 
b) Overview of 8 goals 
c) Major focus over the next 5 years 

 AMR/AMI, backbone improvements 
 Financial planning, 20 x 2020, Tapia current and future permit 
 Rancho (digestion & dewatering, composting?) 
 Retirements, collective bargaining, employer of choice 
 Recycled water storage and system expansion 
 Business process improvements, Master Plan update 
 Build community awareness 

 
LUNCH 
 

4. Review/update current Action Plan (2-Hours) 


