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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabass, CA 91302

AGENDA
SPECIAL MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received. A live webcast of the
meeting will be available at LVMWD.com. Also, a web-based version of the
speaker card is available for those who would like to submit written comments
electronically or request to make public comment by telephone during the
meeting.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

5:00 PM March 3, 2020

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA
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3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: March 3, 2020 (Pg. 6)
Receive and File

B Minutes: Regular Meeting of February 18, 2019 (Pg. 30)
Approve

C Monthly Cash and Investment Report: January 2020 (Pg. 38)

Receive and file the Monthly Cash and Investment Report for January 2020.

D Annual Supply and Delivery of Ferric Chloride: Renewal (Pg. 50)

Authorize the General Manager to issue a one-year purchase order to Miles
Chemical Company, in the amount of $101,825.30, with two one-year renewal
options for the supply and delivery of ferric chloride.

E Attendance at MWD Board and Committee Meetings: Code Change (Pg. 52)

Pass, approve and adopt proposed Resolution No. 2570, authorizing payment
for attendance at up to three Board and/or Committee meetings monthly of the
Metropolitan Water District of Southern California (MWD) by any Board Member
not serving as the MWD Representative.

RESOLUTION NO. 2570

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AMENDING RESOLUTION 2468
(ADMINISTRATIVE CODE) AS IT RELATES TO DIRECTORS'
COMPENSATION 

(Reference is hereby made to Resolution No. 2570 on file in the District's
Resolution Book and by this reference the same is incorporated herein.)

F Communication Site Lease Agreement at Cordillera Tank: Amendment (Pg. 57)

Authorize the General Manager to execute an amendment to Communication
Site Lease Agreement with AT&T, Inc., for its wireless facility at Cordillera Tank.

G Jim Bridger Road and Long Valley Road Pipeline Replacements:
Approval of Scope Change (Pg. 79)
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Authorize the General Manager to execute Scope Change No. 2 to
CannonCorp Engineering Consultants, in the amount of $5,798, for the Jim
Bridger Pipeline Replacement Project (Phase 2), and appropriate an additional
$11,596 to replace the existing, deteriorated pipeline along Long Valley Road,
from Lasher Road to Hilltop Road.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Las Virgenes Unified School District Annual Grant Report 

B Update on Willow Incident adjacent to District Headquarters 

C Legislative and Regulatory Updates (Pg. 83)

D Water Supply Conditions Update (Pg. 130)

6 TREASURER

7 FACILITIES AND OPERATIONS

8 FINANCE AND ADMINISTRATION

A Proposed Districtwide Organizational Changes (Pg. 132)
Reclassify a Customer Service Programs Supervisor (M87) position to a
Management Analyst I/II (M63/M77) position, reclassify a Field Customer
Service Representative I/II (Range 32) position to a Backflow Inspector (Range
59) position, reclassify an Electrician/Instrumentation Technician I/II (Range
51/66) position to an Electrician (Range 41) position and retitle a Computer 
Support Specialist (Range 52) position to a Technology Support Specialist
(Range 52) position; and authorize the inclusion of the following organizational 
changes in the proposed Fiscal Year 2020-22 Two-Year Budget Plan: 
addition of a 12-month limited-term Customer Service Representative (Range 
33) position, reclassification of a Chief Water Treatment Plant Operator 
(Range 77) position to a Water Treatment Supervisor (Range 87) position, 
reclassification of a Water Treatment Plant Operator III (Range 64) position to 
a Senior Water Treatment Plant Operator (Range 70) position, addition of two 
student Intern positions, reclassification of a Systems Analyst (M88) position 
to a Principal Technology Analyst (M98) position, addition of a Network and 
Security Technician (Range 52) position and retitling of a SCADA Analyst 
(M85) position to a Network and SCADA Analyst (M85) position.

B Claim by Charter Spectrum (Pg. 141)
Approve the claim by Charter Spectrum, in the amount of $27,543.28, for
damages to its facility in the 5000 block of Fairview Place in the City of Agoura
Hills.

9 ENGINEERING AND EXTERNAL AFFAIRS

A Westlake Filter Plant and Torchwood Tank Landscaping Project:
Construction Award (Pg. 152)
Award a construction contract to FS Contractors, Inc., in the amount of
$187,860, and reject all remaining bids upon receipt of duly executed contract
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documents for the Westlake Filter Plant and Torchwood Tank Landscaping
Project; and appropriate an additional $15,072 to CIP No. 10642, Westlake
Filter Plant Landscape Plan Project (Pre-Woolsey Fire).

10 NON-ACTION ITEMS

A Organization Reports

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

11 FUTURE AGENDA ITEMS

12 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

13 CLOSED SESSION

14 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

9:00 AM February 18, 2020 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Dave Roberts. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt in the Board Room 
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road, 
Calabasas, CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call. 

Present:  Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and 
Lee Renger 

Absent: None  
Staff Present:  Joe McDermott, Acting General Manager/Director of Engineering and 

External Affairs  
Don Patterson, Director of Finance and Administration 
John Zhao, Director of Facilities and Operations  
Josie Guzman, Clerk of the Board  
Wayne Lemieux, District Counsel  

2. APPROVAL OF AGENDA

Director Polan moved to approve the agenda. Motion seconded by Director Caspary. 
Motion carried unanimously. 

3. PUBLIC COMMENTS

ITEM 4B
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 None.  
 

4. CONSENT CALENDAR 
 

 A List of Demands: February 18, 2020: Receive and file  
 
 B Minutes Regular Meeting of February 4, 2020: Approve 
  
 C Directors’ Per Diem – February 2020: Ratify  
 
 Director Caspary moved to approve the Consent Calendar. Motion seconded by Director 

Lo-Hill. Motion carried unanimously. 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A MWD Representative Report 
 
Glen Peterson, MWD Representative, reported that the MWD Board was in the process 
of discussing the proposed water rates, which would be increasing by five percent instead 
of three percent due to increased treatment costs and decreased treated water sales. He 
also reported that the MWD Board approved a contract for procurement of ozone 
generator dielectrics and power supply units at the Joseph Jensen Water Treatment 
Plant; adopted State Legislative Priorities and Principles for 2020; and authorized 
agricultural leases on the islands in the Sacramento-San Joaquin Bay Delta. He noted 
that the MWD Board received a report regarding possible plans for the islands. He 
addressed Director Caspary’s previous question regarding State law dealing with 
groundwater and whether it is a beneficial use by stating that groundwater becomes a 
beneficial use when the water is taken from the ground. He responded to questions 
regarding the five percent rate increase, sea level at the islands in the Bay Delta, and 
restoring natural tule vegetation. He also responded to a question regarding the single-
tunnel alternative for the Delta Conveyance Project by stating that the Notice of 
Preparation to initiate environmental review was released. He noted that Governor Gavin 
Newsom supports the single-tunnel alternative; the proposal consists of a single tunnel 
to convey 6,000 cubic-feet-per-second with two intakes; the project would be a State 
Water Project only; and agencies may choose to opt out. Lastly, he encouraged the Board 
to attend the MWD Eagle Rock Control Center and Joseph Jensen Water Treatment Plant 
Inspection Trip on March 4th. 
 
B Legislative and Regulatory Updates 
 
Joe McDermott, Acting General Manager/Director of Engineering and External Affairs, 
noted that a copy of a letter in support of the 6,000 CFS Single-Tunnel Alternative for the 
Delta Conveyance was provided to the Board. He reported that February 21st was the 
deadline to introduce new bills, and approximately 640 bills had been introduced to date. 
He also reported that Senator Bill Dodd agreed to author the District’s legislative proposal 
related to emergency backup generators, which would be co-sponsored by the California 
Municipal Utilities Association. He also reported that he provided testimony at an 
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informational hearing of the Assembly Water, Parks, and Wildlife Committee on February 
11th regarding public safety power shutoffs and impacts to water agencies. He noted that 
a copy of a letter to Chairman Eduardo Garcia and a copy of his testimony was provided 
to the Board. He noted that Board President Lewitt, Director Lo-Hill, and MWD 
Representative Glen Peterson would be attending the Association of California Water 
Agencies (ACWA) and California Association of Sanitation Agencies (CASA) Washington 
DC Conferences next week. 
 
C Water Supply Conditions Update 
 
Joe McDermott, Acting General Manager/Director of Engineering and External Affairs, 
presented the report. 
 

6. TREASURER 
 
Director Lo-Hill stated that the Treasurer’s report was in order. 

 
7. FACILITIES AND OPERATIONS 

 
A Rancho Las Virgenes Composting Facility Repairs: Approval of Change 

Order 
 
Authorize the General Manager as Administering Agent of the JPA to execute 
Change Order No. 1 to GSE Construction, Inc., in the amount of $188,100, to include 
repair of the Biofilter at the Rancho Las Virgenes Composting Facility as part of the 
Digester No. 2 Rehabilitation Project. 
 
Eric Schlageter, Principal Engineer, presented the report.  
 
Director Renger moved to approve Item 7A. Motion seconded by Director Polan.  
 
A discussion ensued regarding exploring options to bury the irrigation system and install 
aluminum or galvanized pipe that would withstand extreme heat conditions.  
 
Motion carried unanimously. 

 
8. FINANCE AND ADMINISTRATION 

 
A Independent Audit Services: Renewal 
 
Authorize the General Manager to execute the first one-year renewal option with 
The Pun Group, in the amount of $41,200, to provide independent audit services. 
 
Don Patterson, Director of Finance and Administration, presented the report. 
 
Director Caspary moved to approve Item 8A. Motion seconded by Director Lo-Hill.  Motion 
carried unanimously. 
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9. ENGINEERING AND EXTERNAL AFFAIRS 

 
A Update on Weather Based Irrigation Controller Give-Away Program 
 
Consider the effectiveness of the Weather Based Irrigation Controller Give-Away 
Program and provide feedback on alternatives for potential changes to the 
program. 
 
Dave Roberts, Resource Conservation Manager, presented the report and PowerPoint 
presentation. He provided a program overview and reviewed customer outreach efforts 
and distribution to date. 
 
Danielle Cumming, representing Rachio, continued the presentation and reviewed 
customer experience and satisfaction, and utilization of the Net Promoter Score (NPS) to 
assess customer satisfaction. 
 
Sara Heitzman, representing Rachio, continued the presentation and provided an 
overview of program effectiveness, water savings data, and expected water savings. 
 
Mr. Roberts reviewed the program effectiveness summary statistics and potential future 
program options including no program changes, rebate subsidy, or a hybrid program that 
would continue elements of the existing program and open the program more broadly or 
leverage existing rebates to modify the existing program for more customer participation. 
 
Ms. Heitzman responded to a question regarding the net promoter scoring by stating that 
the District’s NPS score of 65 reflected a very high score in that customers would 
recommend the weather based irrigation controller to their friends. She also explained 
how the NPS was calculated. 
 
Joe McDermott, Acting General Manager/Director of Engineering and External Affairs, 
responded to a question regarding calculation of the three to five-year return on the 
District’s $900,000 investment for the purchase of the 2,000 weather based irrigation 
controllers. 
 
Mr. Roberts responded to a question regarding outreach efforts to customers who 
received a weather based irrigation controller and high water use customers who have 
not taken advantage of the program.  
 
A discussion ensued regarding the requirement for Internet connection in order to operate 
the weather based irrigation controller; creation of a database for customers who have 
had a weather based irrigation controller installed; implementation of a program to inform 
new customers whether a weather based irrigation controller might currently be installed 
in their new residence; the continued development of the Rachio software; and 
customers’ use of the user forums.  
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Board President Lewitt expressed support for a program that would allow customers to 
receive a rebate from MWD and the District after purchasing a weather based irrigation 
controller and having it professionally installed by the District’s contractor. 
 
Mr. McDermott discussed the mandate to reduce water use by 20 percent districtwide, 
and other programs in place such as the AMR/AMI and landscape initiative. He stated 
that staff would explore concerns with the free give-away program and the possibility of 
implementing a cost-share program. 
 

10. NON-ACTION ITEMS 
 

A Organization Reports 
 

None. 
 
B Director’s Reports on Outside Meetings 
 
None. 
 
C General Manager Reports 

 
(1) General Business 

  

 Joe McDermott, Acting General Manager/Director of Engineering and External Affairs, 
reported that the MWD Foothill Feeder would be shutdown from February 17th through 
22nd for repairs. John Zhao, Director of Facilities and Operations, noted that the 
Department of Water Resources was replacing a 130-inch valve. 

 
 Mr. McDermott provided an update regarding the site remediation following the Willow 

Incident. Mr. Zhao noted that the insurance company would continue to pay for the private 
security company during the remediation, and District staff was coordinating with the City 
of Calabasas regarding reopening the trail and dog park. He also noted that District staff 
was continuing to meet with representatives from the City of Calabasas, Los Angeles 
County Sheriff’s Department, Mountains Conservation & Recreation Authority, and Las 
Virgenes Unified School District to discuss various concerns and long-term plans. 

 
 Mr. McDermott also reported that the next Board meeting would be held on March 3rd at 

5:00 p.m. He reminded the Board that the last day to register for the March 4th MWD 
Eagle Rock Command Center and Joseph Jensen Water Treatment Plant Inspection Trip 
was February 19th. He provided an update regarding the ribbon-cutting ceremony for the 
Pure Water Demonstration Facility. He stated that initial start-up, testing, sampling, and 
a soft opening would occur in May or June, with an official ribbon-cutting ceremony on 
Friday, September 11th.  

 
(2) Follow-Up Items 

 
 Joe McDermott, Acting General Manager/Director of Engineering and External Affairs, 

noted that staff would bring back an analysis of water and sewer capacity fee deposits, a 
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report regarding an uncollected receivables policy, and a report regarding the feasibility 
of sending text messages to customers prior to shut-off for non-payment.  John Zhao, 
Director of Facilities and Operations, noted that the evaluation of flood risk debris flow at 
the Tapia Water Reclamation Facility would presented at the March 2nd JPA meeting. 

 
 D Directors’ Comments 
 
 Director Polan expressed his appreciation to Director Lo-Hill for reporting on her 

attendance at MWD Board and Committee meetings. He noted that her report was useful 
when discussing perfluoroalkyl and polyfluoroalkyl substances (PFAS) at a recent ACWA 
Region 8 Board meeting. He also expressed his appreciation for the materials used in the 
LV Tap water bottles. He expressed concern with having better signage for the Pure 
Water Demonstration Facility and with the signage of the District’s tenant, ROWI. Joe 
McDermott, Acting General Manager/Director of Engineering and External Affairs, 
responded that staff spoke with representatives from ROWI regarding removal of the sign. 
He also noted that Astound would install new signage at the Pure Water Demonstration 
Facility next month. 

  
11. FUTURE AGENDA ITEMS 

 
Director Polan moved to have a report brought back regarding the long-term plan in 
response to impacts from the Willow Incident. Motion seconded by Director Renger. 
 
Joe McDermott, Acting General Manager/Director of Engineering and External Affairs, 
stated that an update of the Willow Incident would be included as part of the Multi-Site 
Security Assessment report that would be brought back at the next Board meeting. 
 

12. PUBLIC COMMENTS 
 

 None. 
 

13. CLOSED SESSION  
 

A Conference with Legal Counsel – Anticipated Litigation (Government Code 
Section 54956.9(d)(2): Tort Claim of National Fire and Marine Insurance 
Company 

 
Director Polan departed from the meeting at 10:53 a.m. 
 
The Board recessed to Closed Session at 10:53 a.m. and reconvened to Open Session at 
11:07 a.m. 
 
Wayne Lemieux, District Counsel, announced that the Board received a report in Closed 
Session where he recommended that the Board deny the claim. 
 
Director Renger moved to deny the tort claim of National Fire and Marine Insurance 
Company. Motion seconded by Director Caspary. 
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Motion carried by the following vote: 
 
AYES: Caspary, Lewitt, Lo-Hill, Renger 
NOES: None 
ABSTAIN: None 
ABSENT: Polan 

 
 14. OPEN SESSION AND ADJOURNMENT 

 
Seeing no further business to come before the Board, the meeting was duly adjourned at 
11:08 a.m. 
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LVMWD Regular Meeting   
February 18, 2020 

 

 
 
 
                                                                     
    Jay Lewitt, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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ITEM 4C

March 3, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Monthly Cash and Investment Report: January 2020

SUMMARY:

During the month of January 2020, the value of the District’s investment portfolio increased
from $88,880,739, held on December 31, 2019, to $91,104,577.  There were no investments
that matured or were called in January; seven investments were purchased, increasing the
book value to $54,174,054.  The value of the District’s Local Agency Investment Fund (LAIF)
account decreased to $36,882,173.

RECOMMENDATION(S):

Receive and file the Monthly Cash and Investment Report for January 2020.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

As of January 31, 2020, the District held $91,104,577, up 3.26% year-over-year.  The portfolio
was up from the previous month’s total of $88,880,739.  The majority of the funds were held in
the District’s investment account, which had a January 31st book value of $54,174,054.  LAIF
held the majority of the remaining funds, in the amount of $36,882,173.  A significant portion of
the remaining balance was held in a money market account.  The annualized yield for the
District’s investment portfolio was 2.07% in January 2020, down one basis point from
December.  The annualized yield on the District’s LAIF funds was 1.97% in January, down as
compared to December’s 2.04%.  The total yield on the District’s accounts was 2.03%, down
from 2.19% year-over-year.  
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No investments were called or matured during January 2020
 
The following investments were purchased during January 2020:
 

FHLMC agency callable, in the amount of $1,000,000, maturing on 01/06/25; YTM
1.95%.
Kemba Financial Credit Union insured CD, in the amount of $245,000, maturing on
01/08/25; YTM 1.80%.
FHLMC agency callable, in the amount of $1,000,000, maturing on 01/10/25; YTM
1.80%.
Farmers & Merchants Bank insured CD, in the amount of $245,000, maturing on
01/15/22; YTM 1.65%.
Knoxville Credit Union insured CD, in the amount of $245,000, maturing on 01/16/25;
YTM 1.95%.
Wells Fargo Bank insured CD, in the amount of $245,000, maturing on 01/18/22; YTM
1.80%
FHLMC agency callable, in the amount of $1,000,000, maturing on 07/30/24; YTM
1.80%.
 

The following transactions occurred in the District’s LAIF account:
 

01/08/20 – Withdraw in the amount of $75,000.
01/15/20 – Interest deposit in the amount of $199,136.37.
01/17/20 – Deposit in the amount of $1,000,000.
01/30/20 – Withdraw in the amount of $1,000,000.
01/30/20 – Withdraw in the amount of $850,000.

 
The District’s investments are in compliance with the adopted Investment Policy, and the
District has sufficient funds to meet expenditures during the next six months from funds held in
LAIF.
 
Cash Analysis:
 
Another important aspect of the Monthly Cash and Investment Report is to monitor the
District’s performance as compared to its adopted Financial Policies.  Attachment B shows
the District’s total cash and investments as of January 31, 2020 and compares the balances to
the adopted Financial Policies.  As shown for January, funds held by policy in the Potable
Water Enterprise were $894,677 below the levels set forth in the District’s Financial Policies. 
The Potable Water Enterprise also has a negative balance of $4.2 million in the restricted cash
account.  The Sanitation Enterprise has $11.2 million available for capital, of which $10 million
has been set aside for the Pure Water Project Las Virgenes-Triunfo, and the Recycled Water
Enterprise had cash and investments available for capital projects in the amount of $13.7
million.  The Board has assigned $5 million in funds from the Recycled Water Enterprise for
use on the Pure Water Project Las Virgenes-Triunfo.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration
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ATTACHMENTS:
Descr ipt ion

Charts
Monthly Investment Report - January 2020
Definitions
January 2020 Cash Report
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As of January 31, 2020, at Book Value, LAIF held 40.48% of the District’s portfolio and the 

investment portfolio held 59.46% with the majority of the remaining funds held in a money 

market account. As can be seen in the chart below, the total yield in January 2020 was 2.03%, 

down three basis point from December and down from 2.19% one year ago.  

 

 
  
In January, the annualized yield for the District’s Investment Portfolio was down one basis point 

from December at 2.07% and down two basis points from a year ago. The chart below shows 

annualized monthly yield of the current fiscal year compared with the same monthly yield over 

the previous year.  
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The following chart shows the average annualized LAIF yields over the past twelve months. In 

January, the LAIF yield was 1.97%, down from December’s 2.04% and down from 2.39% a year 

ago.  

 

 
 

In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. Because the District buys 

and holds its investments, the average portfolio yield should generally be flatter and trail the 2 

and 3‐year Treasuries.  
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Equally important to monitoring performance is to monitor total portfolio value that includes 

the District’s Investment Portfolio and LAIF accounts. The chart below shows the total portfolio 

value between 2009 and 2020. In December, the District’s portfolio was up from December at 

$91,104,577.  

 

 
 

The chart below compares total portfolio value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  
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The chart below shows the value of the District’s Investment and LAIF portfolios over the past 

twelve‐month period. The District’s Investment Policy requires an amount equal to 6 months of 

operating budget to be kept in LAIF, which is $28.8 million. The District is currently keeping 

additional funds in LAIF as staff finalizes the schedule for the Las Virgenes – Triunfo Pure Water 

Project.  
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Monthly Investment Report Definitions 
 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security. 

 Yield to Call (YTC) – The rate of return of a security held to call when interest payments, 

market value and par value are considered. 

 Yield to Maturity (YTM) – The rate of return of a security held to maturity when interest 

payments,  market value and par value are considered. 

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date. 

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date. 

 Book Value – The price paid for the security. 

 Par Value – The face value of a security. 

 Market Value – The current price of a security. 

 Sinking Bond – In the case of the CASPWR Bond held by the District, a sinking bond pays a portion 
of principal on a defined schedule throughout the life of the bond.  

 Custodian – The financial institution that holds securities for an investor. 

 
Investment Abbreviations 

 FHLB – Federal Home Loan Bank 

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac) 

 FNMA – Federal National Mortgage Association (Fannie Mae) 

 FFCB – Federal Farm Credit Bank 

 FAMCA – Federal Agricultural Mortgage Corporation (Farmer Mac)  

 Bonds 

o CAS – State of California  

o CASHGR – California State University 

o CASPWR – State of California Department of Water Resources 

o CTS – State of Connecticut  

o HESDEV – Successor Agency to the Hesperia Redevelopment Agency 

o MDS – State of Maryland 

o MOUSCD – Mountain View Unified School District 

o NEWSCD – Newark, CA Unified School District 

o NYSDEV – New York State Urban Development Revenue Bond 

o SCVWTR – Santa Clara Valley Water District 

o SFOFAC – City and County of San Francisco Community Facilities District 

o SGTUTL – South Gate Utility District  

o SRVSCD – San Ramon, CA Unified School District 

o UNVHGR – University of California  
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ITEM 4D

March 3, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Annual Supply and Delivery of Ferric Chloride: Renewal

SUMMARY:

On January 29, 2019, the Board approved a one-year purchase order to Miles Chemical
Company, in the amount of $91,487.25 ($557.00 per dry ton), with three one-year renewal
options for the annual supply and delivery of ferric chloride.  Ferric chloride is used to minimize
the formation of hydrogen sulfide in the raw sludge that is pumped to the Rancho Las Virgenes
Composting Facility.  Due to increasing costs driving volatility in the chemical market, Miles has
agreed to a renewal cost of $101,825.30 ($620.00 per dry ton).  Staff recommends accepting
the renewal option and issuing a one-year purchase order with two one-year renewals.

RECOMMENDATION(S):

Authorize the General Manager to issue a one-year purchase order to Miles Chemical
Company, in the amount of $101,825.30, with two one-year renewal options for the supply and
delivery of ferric chloride.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of this action is $101,825.30 per year, which constitutes an 11.3% increase in
chemical pricing, from $91,487.25 to $101,825.30 annually.  Sufficient funds are available in
the adopted Fiscal Year 2019-20 Budget and will be recommended in future year budgets. 

DISCUSSION:
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A formal request for bids was issued for the annual supply and delivery of ferric chloride in
November 2017.  Three bids were received with Miles Chemical Company submitting the
lowest responsible bid.  The Board authorized the General Manager to issue an initial one-year
purchase order, in the amount of $75,050, with four one-year renewal options of $80,401 each
($489.50 per dry ton).
 
In January 2019, the Board authorized the first renewal, a 13.8% increase with a unit cost of
$557.00 per dry ton.  The  District has experienced a noticeable upward trend in its chemical
costs in the last year and a half.  The chemical market has shown volatility due to fluctuating
raw material costs,  trade restrictions, transportation costs and the impact of natural
disasters.  In past years, the chemical renewals were executed with little or no increases. 
However, only one of seven chemical contracts were renewed in the past year with an increase
of 10% or less. 
 
Due to current market conditions, it is unlikely that a new bid process would result in lower
costs or an increase of less than 10%.  The proposed pricing matches the bid pricing from a
recent bid awarded to Miles Chemical by the City of Simi Valley.  Bids were submitted by three
vendors with the following results:  Miles Chemical (CWT) $620.00 per dry ton, Kemira
$641.00 per dry ton and Pencco $750.00 per dry ton.  Based on this information, staff
recommends accepting the renewal offer from Miles.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Accepting the renewal offer from Miles avoids the added expense of a formal bid process,
while ensuring the District receives competitive pricing throughout the year based on current
chemical market conditions.

Prepared by:  Gretchen Bullock, Purchasing Supervisor
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ITEM 4E

March 3, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Attendance at MWD Board and Committee Meetings: Code Change

SUMMARY:

On February 4, 2020, the Board approved a motion to authorize payment for attendance at up
to three Board and/or Committee meetings monthly of the Metropolitan Water District of
Southern California (MWD) by any Board Member not serving as the MWD Representative. 
The attached resolution amends Section 2-2.106, Compensation, of the LVMWD Code,
accordingly.

RECOMMENDATION(S):

Pass, approve and adopt proposed Resolution No. 2570, authorizing payment for attendance
at up to three Board and/or Committee meetings monthly of the Metropolitan Water District of
Southern California (MWD) by any Board Member not serving as the MWD Representative.

RESOLUTION NO. 2570

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AMENDING RESOLUTION 2468 (ADMINISTRATIVE CODE) AS IT
RELATES TO DIRECTORS' COMPENSATION 

(Reference is hereby made to Resolution No. 2570 on file in the District's Resolution Book
and by this reference the same is incorporated herein.)

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:
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There is a minimal financial impact as a result of this action.

DISCUSSION:

Compensation for Board Members is defined in Section 2-2.106 of the LVMWD Code. 
Currently, Board Members are compensated for each day’s attendance at meetings of the
Board and for each day of service rendered at the request of the Board up to a maximum of
10 days per month (per diem compensation).  A Board member who also serves on the Board
of the Metropolitan Water District of Southern California (MWD) may receive up to an
additional 10 days of compensation.

On February 4, 2020, the Board approved a motion to provide for payment of per diem
compensation for attendance at up to three Board and/or Committee meetings of MWD.  The
proposed revision of the LVMWD Code provides for the payment of per diem compensation
for these meetings.  The addition of these days does not increase the 10-day monthly
maximum for per diem compensation allowed under the LVMWD Code.

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Proposed Resolution No. 2570
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Resolution No. 2570  

RESOLUTION NO. 2570 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 

AMENDING RESOLUTION NO. 2468 (ADMINISTRATIVE 
CODE) AS IT RELATES TO DIRECTORS' COMPENSATION 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
as follows: THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT DOES RESOLVE, 
DECLARE, DETERMINE AND ORDER AS FOLLOWS: 

Section 1.  Purpose. 
This resolution amends Resolution No. 2468 (Administrative Code) regarding 

Directors' compensation.  

Section 2.  Amendment. 
Section 2‐2.106 of Resolution No. 2468 is amended and reenacted to read as follows: 

  "Section 2‐2.106:   COMPENSATION. 

(a) Each Director shall be paid $220.00 for each day's attendance (“per diem compensation”) at 
meetings of the Board, and for each day’s service rendered as Director by request of the 
Board, not exceeding a total of ten (10) days in any calendar month. A Director shall be 
compensated for no more than one authorized meeting per day even if more than one 
meeting is attended in one day.  

(b) Each representative of the District on the Board of Directors of the Metropolitan Water 
District of Southern California shall be paid $220.00 for each day's attendance at meetings 
of the Board of Directors of the Metropolitan Water District of Southern California or 
committees thereof, and for each day's service rendered as Director, not exceeding a total 
of ten (10) additional days in any calendar month. The representative shall be compensated 
for no more than one meeting per day even if more than one meeting is attended in one 
day.   

(c) Each Director, not a representative on the Board of Directors of the Metropolitan Water 
District of Southern California, shall be paid $220.00 for each day’s attendance at meetings 
of the Board of Directors of the Metropolitan Water District of Southern California or 
committees thereof, not exceeding a total of three (3) days in any calendar month.  The 
Director shall be compensated for no more than one meeting per day even if more than one 
meeting is attended in one day.   

(d) On the first Board meeting in January of each year, compensation to each Director and each 
representative of the District on the Metropolitan Water District of Southern California 
Board of Directors may be increased prospectively up to a maximum of five percent (5%), 
upon approval by the Board each calendar year following the operative date of the last 
adjustment.  
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Page 2 of 3 
Resolution No. 2570  

(e) Directors, other than Directors who have not been reelected to office, and including 
Directors‐elect, may be compensated for attending the following meetings:  

(1) General meetings and educational seminars conducted by Association of California 
Water Agencies (ACWA), the California Association of Sanitation Agencies (CASA), 
California Water Policy Planning Committee, Association of Water Agencies of 
Ventura County (AWA), WateReuse Association, Southern California Water 
Coalition, and California Special Districts Association (CSDA). At least annually the 
Board shall determine meetings for which the Board shall be compensated.  

(2) Any meeting as appointed to serve by the Board as the Board’s delegate/member.  

(3) Directors may request, verbally to the General Manager or in writing that the Board 
authorize attendance at meetings and seminars conducted by other organizations 
on subjects related to District operations. Such request shall be considered by the 
Board at a meeting of the Board prior to the subject meeting or seminar. In those 
cases where it is not practical to consider attendance at a meeting of the Board 
prior to the subject meeting or seminar, the request may be considered at the next 
subsequent regular meeting of the Board.  

(f) Directors shall submit claims for compensation. The Secretary of the Board shall authorize 
payment for meetings and service and shall report such payments at a regular meeting 
following the month of submittal at which time the Board may ratify or disapprove payment 
of the claim(s). 

(g) Directors shall be entitled to per diem compensation for actual travel associated with 
authorized meetings or educational seminars as follows:  

(1) For travel outside California, up to one day prior to the start of the event and one 
day following conclusion of the event;  

(2) For travel in California but outside Los Angeles, Orange and Ventura Counties, up to 
one day prior to the start of the event or one day following conclusion of the event; 
or  

(3) For travel in Los Angeles, Orange and Ventura Counties, per diem compensation is 
not normally provided for travel except under extenuating circumstances as 
approved by the Board.  

(h) Directors shall receive a District‐paid contribution to medical insurance premiums 
benchmarked to 98% of Kaiser Permanente HMO Family rate.  

(i) Directors shall receive District‐paid dental insurance for themselves, their spouses or 
domestic partner and unmarried eligible dependent children. 

(j) Directors shall receive District‐paid vision insurance for themselves. Additional coverage for 
dependents may be purchased.  
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Resolution No. 2570  

(k) Life insurance coverage equal to the sum of $25,000 is provided by the District subject to 
the age reduction schedule included in the District provided plan. Directors not applying 
within 30 days of the start of their term will be required to provide medical evidence of 
insurability.” 

Section 3.  Other. 
Except as provided herein, Resolution No. 2468 (Administrative Code) is hereby reaffirmed and 

readopted. 

PASSED, APPROVED AND ADOPTED this 3rd day of March, 2020. 

__________________________________ 
Jay Lewitt, President 

ATTEST: 

_________________________________       
Charles Caspary, Secretary 

(SEAL) 

Approved as to Form: 

_________________________________ 
District Counsel  
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ITEM 4F

March 3, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Communication Site Lease Agreement at Cordillera Tank: Amendment

SUMMARY:

The District has a Communication Site Lease Agreement with AT&T, Inc., formerly New
Cingular Wireless, at the Cordillera Tank.  The lease term began in November 2005 and will
expire on November 22, 2020, if not amended.  Staff recommends amendment of the
agreement with the following terms: (1) extension of the term for 10 years with an optional five-
year renewal; (2) increase in the size of the premise lease area to allow for the addition of a
backup emergency generator; and (3) increase in the total rental amount by $1,000 per month,
from $2,000 to $3,000 per month, for the additional leased area.

RECOMMENDATION(S):

Authorize the General Manager to execute an amendment to Communication Site Lease
Agreement with AT&T, Inc., for its wireless facility at Cordillera Tank.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Execution of the amendment to the agreement will increase the lease revenue to the District
by $12,000 per year, from $24,000 to $36,000.

DISCUSSION:

AT&T, Inc., formerly New Cingular Wireless PCS, LLC, has a Communication Site Lease
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Agreement for the construction, maintenance and operation of mobile/wireless communication
facilities at the Cordillera Tank.  The agreement became effective in November 2005 and will
reach the end of its term in November 2020.  In addition to extending the term of the
agreement, AT&T would like to lease an additional area at the site for installation of a 30 kW
diesel generator that will be placed on a new 4-foot by 10-foot concrete pad (location shown 
on attached agreement amendment Exhibit B-1, Sheets A-1 and A-2).
 
Approval of the proposed amendment to the agreement will result in the following changes: (1)
extension of the term of the agreement for an additional 10 years beginning in November 2020
with an optional five-year renewal; (2) increase in the size of the premise lease area to allow for
the addition of a backup emergency generator; and (3) increase in the total rent by $1,000 per
month, from $2,000 to $3,000 per month, for the additional leased area.
 
Staff reviewed the proposed modification to the lease area and does not anticipate any
concerns with on-going access, maintenance and operation of the Cordillera Tank.  The lessee
shared the plans with the affected homeowners association and received their approval to
proceed.  District Counsel reviewed and approved the proposed amendment as to form.  Staff
recommends authorization to execute the amendment to the agreement.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Doug Anders, Administrative Services Coordinator

ATTACHMENTS:
Descr ipt ion

Draft Amendment to Communication Site Lease Agreement
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ITEM 4G

March 3, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Jim Bridger Road and Long Valley Road Pipeline Replacements: Approval
of Scope Change

SUMMARY:

On October 15, 2019, the Board approved a scope change to add the replacement of a
portion of the potable water pipeline along Long Valley Road to the Jim Bridger Pipeline
Replacement Project (Phase 2), which is currently being designed by CannonCorp
Engineering Consultants (Cannon).  The project consists of replacing a deteriorated 8-inch
asbestos cement pipe (ACP) with new 8-inch polyvinyl chloride (PVC) pipe from Lasher Road
to Hilltop Road.  However, the design of the pipeline along Long Valley Road required more
resources than originally anticipated due to congested utilities in the roadway.  Staff
recommends approval of a scope change, in the amount of $5,798, to complete the scope of
work.

RECOMMENDATION(S):

Authorize the General Manager to execute Scope Change No. 2 to CannonCorp Engineering
Consultants, in the amount of $5,798, for the Jim Bridger Pipeline Replacement Project
(Phase 2), and appropriate an additional $11,596 to replace the existing, deteriorated pipeline
along Long Valley Road, from Lasher Road to Hilltop Road.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The cost of the scope change is $5,798, increasing Cannon’s contract amount from $52,340
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to $58,138.  An additional appropriation, in the amount of $11,596, is required to cover District
labor and estimated G&A costs, as well complete the scope of work.  An additional
appropriation for construction of the project will be proposed when recommending award of a
construction contract.

DISCUSSION:

The District owns approximately nine miles of asbestos cement pipe (ACP) in the City of
Hidden Hills, which was installed from the 1960s to the early 1970s.  As the infrastructure has
aged and water demand has increased, there have been an increasing number of water main
leaks and breaks in the ACP.  Sections of ACP have been replaced with polyvinyl chloride
(PVC) pipe over the years along Long Valley Road due to frequent breaks and leaks.  The
most recent breaks occurred on September 14 and September 16, 2019 on the same stretch
of pipe.
 
Due to the frequency and history of pipeline breaks and leaks along Long Valley Road, staff
recommended replacing the deteriorated 8-inch diameter ACP with 8-inch PVC pipe between
Lasher Road and Hilltop Road.  This stretch of pipeline is where the most recent pipe breaks
have occurred.  The scope of the project was included in the Jim Bridger Pipe Replacement
Project (Phase 2)  by the Board on October  15, 2019.
 
During the Preliminary Design Report (PDR) phase, it was found that there were congested
underground utilities along Long Valley Road.  There are two sanitary sewers, gas
pipelines, the existing 8-inch ACP water main, an abandoned 6-inch steel pipeline and a large
storm drain box culvert.  The PDR included several alignments and installation options such as
boring, pipe bursting and open-cut trenching on either side of Long Valley Road.  All four
alternative required further investigation of feasibility and detail.  The effort required exceeded
the resources originally anticipated for the work and estimated for Scope Change No. 1. 
Ultimately, staff recommends trenching for a new 8-inch water main on the opposite side of the
existing pipeline for the benefit of future planning.  From Clear Valley Road to Penland Road,
the existing 8-inch ACP pipeline crosses from the south side of Long Valley Road to the north
side, until crossing back to the south side after Penland Road.  Staff plans to place the
planned 8-inch water main replacement on the south side of Long Valley Road.  The pipeline
replacement from Hilltop Road to Lasher Road will be among the first steps to ensure
cohesive future planning of pipeline replacements in the area.
 
Cannon will continue to design the remaining 1,022-linear-feet of pipeline replacement along
Jim Bridger Road and approximately 1,200-linear feet of pipeline along Long Valley Road.
 Construction of the Phase 2 work will take place in mid-2020 and will be competitively bid
through a formal public works bidding process.  The recommended scope change of $5,798
will fund the additional efforts by CannonCorp due to the complexity of the work along Long
Valley Road, complete the plans and specifications for Long Valley Road and Jim
Bridger Pipeline Replacement Project, and provide engineering services during the bidding
and construction phases.  An additional appropriation, in the amount of $11,596, is
recommended to cover the cost of the scope change, as well as staff time and estimated G&A
expenses.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
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Reliability and Environmental Compatibility

Prepared by:  Mercedes Acevedo, E.I.T., Assistant Engineer

ATTACHMENTS:
Descr ipt ion

Change in Scope No.2
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December 18, 2019 

Mercedes Acevedo 

Las Virgenes Municipal Water District 4232 
Las Virgenes Road 
Calabasas, CA 91302-1994 

PROJECT: ADDITIONAL SERVICES AGREEMENT 2 FOR LAS VIRGENES MUNICIPAL WATER DISTRICT 

(LVMWD), JIM BRIDGER ROAD WATERMAIN REPLACEMENT PROJECT AND LONG VALLEY 

ROAD WATERMAIN REPLACEMENT 

Dear Ms. Acevedo: 

We are requesting a second Additional Services Agreement (ASA 2) to complete the design of the Jim 
Bridger Road Watermain Replacement Project and Long Valley Road Watermain Replacement 
Project. The original Agreement for the design of the Jim Bridger Road Watermain Replacement 
Project was signed on September 3, 2019. The ASA 1 for the design of the Long Valley Road 
Watermain Replacement was signed on October 24, 2019. The total amount of the original Agreement 
and ASA 1 $52,340. 

The additional work consists of the following tasks: 

1. Cannon provided supplemental connection details on Jim Bridger Road due to the splitting of
the line into two phases.

2. The Preliminary Design Report (PDR) for Long Valley Road Watermain Replacement Project
was not a straightforward report as Cannon had previously completed for Jed Smith Pipeline
Replacement Project and Jim Bridger Road. The PDR required the presentation of four
alternatives which included pipe bursting, horizontal directional drilling, and two open cut
alignments. All four alternatives required further investigation into the feasibility and detail.

We are currently over our design budget by $2,798.00. The estimation for the cost to complete the 
additional work is $3,000.00. Therefore, we are requesting an approval of this ASA 2 for a total of 
$5,798.00. 

Our schedule to complete the phase is as follows: 

• 50% Submittal on Long Valley Road Watermain Replacement by close of business on
December 19, 2019.

• We will submit the 100% Submittal within three business days following the receipt of
comments from LVMWD.

• We will submit the Final Submittal within three business days following the receipt of
comments from LVMWD.

If you have any questions, please contact me Garyr@cannoncorp.us. 

Sincerely, 

Gary D. Roepke, PE Senior 
Principal Engineer C 48693 
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Memorandum 

To: Las Virgenes-Triunfo JPA 
From: Syrus Devers, Best Best & Krieger 
Date: February 26, 2020 
Re: Monthly State Political Report 

Legislative Report 

Last Friday (the 21st) was the deadline to introduce a bill. The final Assembly Bill number is 3360, 
and the Senate finished with 1467, bringing the grand total for the two-year session to 4,827 
introduced bills. That is a bit more than the previous session but not outside the norm. Bills cannot 
be acted on for 30 days after introduction so the policy committees have yet to schedule hearings. 
Expect to see the first major hearings the second week of March. The next major deadline is April 
24th, by which time fiscal bills must have cleared their first-house policy committees. 

The dominant issue for the year is housing and there are hundreds of related bills. The majority of 
the water related bills have to do with wildfires and Public Safety Power Shutoffs (PSPS), and 
PFAS. Most of the really important bills, however, have yet to surface. Most controversial bills 
begin as “spot bills” or just state the intent of the author with no substance. By the next board 
meeting the universe of water-related bills will be known. 

Administrative Report 

The State Water Resources Control Board and the Division of Drinking Water have been active. 
The biggest news is the release of response levels (RLs) for PFOS (40 parts per trillion, “ppt”) and 
PFOA (10 parts per trillion). Both of which are in the PFAS family.  It’s the 10 ppt for PFOA that’s 
causing the problem for a large number of ground water supplies. MWD is currently polling their 
members to determine how many will need to increase their supply of imported water. Unlike 
notification levels, RLs require the water provider to either take the contaminated source offline or 
provide statutorily proscribed notices. Unfortunately, AB 756 from last year that called for the 
Notification Levels also prohibited anything in the RL public notice that “minimizes or contradicts” 
the information in the notice. Water districts with very low levels for PFOA, therefore, cannot 

ITEM 5C
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include other facts to put the notice in context, such as there being no evidence of health risks at the 
levels found in the drinking water.  

The other major source of activity at SWRCB is trying to get SB 200, Safe and Affordable Drinking 
Water Funds, out the door. Appropriations done in bills, as opposed to a budget items, take effect 
the first of the year. Budget items (future ones), however, won’t take effect until the start of the 
fiscal year on July 1st. That means SWRCB is sitting on $130M but the people needed to move that 
money won’t be authorized for several more months. The short-term solution is to start a round of 
musical chairs with existing staff to get some people on the job now, which will inevitable create 
backlogs in other areas. Too bad there’s nothing in the Constitution requiring everything to make 
sense.  

The long-awaited report on Low-Income Rate Assistance (LIRA) that was required by AB 401 
(Dodd-2015) was finally released with fanfare. The report lays out three levels of assistance based 
on the cost of 6 CCF of water. It calls for the program to be funded by personal income tax and a 
tax on bottled water. Implementing the tax increases through legislation would be challenging. Left 
unaddressed is what would happen to water districts that already have programs that offer a higher 
level of assistance.  

Work continues on the water bond. The administration released budget trailer bill language with no 
surprises, and meetings continue to take place, but there’s nothing to report that wasn’t covered 
previously.  
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Las Virgenes-Triunfo JPA 
Prepared by Best Best & Krieger LLP 

February 26, 2020

Out for Analysis 

Measure Author Topic 
Current 
Text 
Version 

Status Location Brief Summary Position Notes 1 

AB 2182 Rubio, 
Blanca D 

Emergency 
backup 
generators: 
water and 
wastewater 
facilities: 
exemption. 

Introduc
ed: 2/11/
2020 

html 
pdf 

2/12/2020-F
rom printer. 
May be 
heard in 
committee 
March 13. 

2/11/2020-
A. PRINT 

Would exempt the operation of an 
alternative power source, as defined, 
to provide power to a critical facility, 
as defined, from any local, regional, 
or state regulation regarding the 
operation of that source. The bill 
would authorize providers of 
essential public services, in lieu of 
compliance with applicable legal 
requirements, to comply with the 
maintenance and testing procedure 
set forth in the National Fire 
Protection Association Standard for 
Emergency and Standby Power 
System, NFPA 110, for alternative 
power sources designated by the 
providers for the support of critical 
facilities. 

Out for 
Analysis 

AB 2296 Quirk D State Water 
Resources 
Control 
Board: local 
primacy 
delegation: 
funding 
stabilization 
program. 

Introduc
ed: 2/14/
2020 

html 
pdf 

2/24/2020-
Referred to 
Com. on 
E.S. & T.M. 

2/24/2020-
A. E.S. & 
T.M. 

Would authorize the State Water 
Resources Control Board to delegate 
partial responsibility for the 
California Safe Drinking Water Act’s 
administration and enforcement by 
means of a local primacy delegation 
agreement. The bill would authorize 
the state board, for counties that have 
not been delegated primary 
responsibility as of January 1, 2021, 
to offer an opportunity for the county 
to apply for partial or primary 
responsibility if the state board 
determines that it needs assistance in 
performing administrative and 
enforcement activities, as specified. 
The bill would authorize the state 
board to approve the application for 
delegation if the state board 
determines that the local health 
officer is able to sufficiently perform 
the administrative and enforcement 
activities and would specify that a 
local primacy agency has all of the 
authority over designated public 
water systems as is granted to the 
state board by the act. 

Out for 
Analysis 

AB 2560 Quirk D Water 
quality: 
notification 
and 

Introduc
ed: 2/19/
2020 

2/20/2020-F
rom printer. 
May be 
heard in 

2/19/2020-
A. PRINT 

The California Safe Drinking Water 
Act requires the State Water 
Resources Control Board to adopt 
drinking water standards for 

Out for 
Analysis 
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response 
levels: 
procedures. 

html    
 pdf  

committee 
March 21.  

contaminants in drinking water based 
upon specified criteria and requires 
any person who owns a public water 
system to ensure that the system, 
among other things, complies with 
those drinking water standards. The 
act requires a public water system to 
provide prescribed notices within 30 
days after it is first informed of a 
confirmed detection of a contaminant 
found in drinking water delivered by 
the public water system for human 
consumption that is in excess of a 
maximum contaminant level, a 
notification level, or a response level 
established by the state board. This 
bill would require the state board to 
comply with specified public notice 
and comment and peer review 
procedures, as prescribed, when 
establishing or revising notification 
or response levels. 

AB 3256 Garcia, 
Eduardo D 

Climate 
risks: bond 
measure. 

Introduc
ed: 2/21/
2020   
 
html    
 pdf  

2/24/2020-
Read first 
time.  

2/21/2020-
A. PRINT 

The California Drought, Water, 
Parks, Climate, Coastal Protection, 
and Outdoor Access For All Act of 
2018, approved by the voters as 
Proposition 68 at the June 5, 2018, 
statewide direct primary election, 
authorizes the issuance of bonds in 
the amount of $4,000,000,000 
pursuant to the State General 
Obligation Bond Law to finance a 
drought, water, parks, climate, 
coastal protection, and outdoor 
access for all program.This bill 
would state the intent of the 
Legislature to enact a bond measure 
that would address climate risks to 
the State of California. 

Out for 
Analysis   

   

SB 45 Allen D Wildfire 
Prevention, 
Safe 
Drinking 
Water, 
Drought 
Preparation, 
and Flood 
Protection 
Bond Act of 
2020. 

Amende
d: 1/23/2
020    
html    
 pdf  

1/30/2020-I
n 
Assembly. 
Read first 
time. Held 
at Desk.  

1/29/2020-
A. DESK 

Would enact the Wildfire Prevention, 
Safe Drinking Water, Drought 
Preparation, and Flood Protection 
Bond Act of 2020, which, if 
approved by the voters, would 
authorize the issuance of bonds in the 
amount of $5,510,000,000 pursuant 
to the State General Obligation Bond 
Law to finance projects for a wildfire 
prevention, safe drinking water, 
drought preparation, and flood 
protection program. 

Out for 
Analysis   

   

SB 857 Bates R Solid waste: 
integrated 
waste 
managemen
t plans: 
composting 
component. 

Introduc
ed: 1/14/
2020   
 
html    
 pdf  

1/22/2020-
Referred to 
Com. on 
RLS.  

1/14/2020-
S. RLS. 

Current law, the California Integrated 
Waste Management Act of 1989, 
administered by the Department of 
Resources Recycling and Recovery, 
establishes an integrated waste 
management program. The act 
requires each city to submit to the 
county in which the city is located a 
source reduction and recycling 
element containing specified 
components, including a composting 
component.This bill would make a 

Out for 
Analysis   
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nonsubstantive change to language 
concerning implementation of the 
composting component. 

SB 862 Dodd D Planned 
power 
outage: 
public 
safety. 

Introduc
ed: 1/16/
2020   
 
html    
 pdf  

1/29/2020-
Referred to 
Com. on E., 
U. & C.  

1/29/2020-
S. E. U., & 
C. 

Current law defines the terms “state 
of emergency” and “local 
emergency” to mean a duly 
proclaimed existence of conditions of 
disaster or of extreme peril to the 
safety of persons and property within 
the state caused by, among other 
things, fire, storm, or riot. This bill 
would additionally include a planned 
deenergization event, as defined, 
within those conditions constituting a 
state of emergency and a local 
emergency.  

Out for 
Analysis   

   

SB 971 Hertzberg D Small water 
supplier and 
countywide 
water 
shortage 
contingency 
planning. 

Introduc
ed: 2/11/
2020   
 
html    
 pdf  

2/20/2020-
Referred to 
Coms. on 
N.R. & W. 
and GOV. 
& F.  

2/20/2020-
S. N.R. & 
W. 

Would require a small water supplier, 
as defined, with 1,000 to 2,999 
service connections, inclusive, to 
prepare and adopt a small water 
supplier water shortage contingency 
plan that consists of specified 
elements. The bill would require a 
small water supplier with 15 to 999 
service connections, inclusive, to take 
specified actions related to water 
shortage planning and response. The 
bill would require small water 
suppliers to provide to the public, and 
to report, the plan and specified water 
shortage planning information, as 
prescribed. 

Out for 
Analysis   

   

SB 996 Portantino D State Water 
Resources 
Control 
Board: 
Constituents 
of Emerging 
Concern 
Program. 

Introduc
ed: 2/13/
2020   
 
html    
 pdf  

2/14/2020-F
rom printer. 
May be 
acted upon 
on or after 
March 15.  

2/13/2020-
S. RLS. 

Would require the State Water 
Resources Control Board to establish 
by an unspecified date and then 
maintain an ongoing, dedicated 
program called the Constituents of 
Emerging Concern Program to 
support and conduct research to 
develop information and, if 
necessary, provide recommendations 
to the state board on constituents of 
emerging concern in drinking water 
that may pose risks to public health. 
The bill would require the state board 
to establish the Stakeholder Advisory 
Group and the Science Advisory 
Panel, both as prescribed, to assist in 
the gathering and development of 
information for the program, among 
other functions. The bill would 
require the program to provide 
opportunities for public participation, 
including conducting stakeholder 
meetings and workshops to solicit 
relevant information and feedback for 
development and implementation of 
the program. 

Out for 
Analysis   

   

SB 1011 Dahle R Water 
quality: 
waste 
discharge 
requirement

Introduc
ed: 2/14/
2020   
 
html    

2/18/2020-F
rom printer. 
May be 
acted upon 
on or after 

2/14/2020-
S. RLS. 

The Porter-Cologne Water Quality 
Control Act, with certain exceptions, 
requires a waste discharger to file a 
report of waste discharge with a 
California regional water quality 

Out for 
Analysis   
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s: fees: 
report. 

 pdf  March 19.  control board and to pay an annual 
fee established by the State Water 
Resources Control Board (state 
board). The act requires the state 
board to report to the Governor and 
the Legislature on the expenditure of 
those annual fees on or before 
January 1 of each year.This bill 
would make a nonsubstantive change 
to these provisions. 

SB 1044 Allen D Firefighting 
equipment 
and foam: 
PFAS 
chemicals. 

Introduc
ed: 2/18/
2020   
 
html    
 pdf  

2/19/2020-F
rom printer. 
May be 
acted upon 
on or after 
March 20.  

2/18/2020-
S. RLS. 

Would, commencing January 1, 
2022, require any person, including a 
manufacturer, as defined, that sells 
firefighter personal protective 
equipment to any person or public 
entity to provide a written notice to 
the purchaser at the time of sale if the 
firefighter personal protective 
equipment contains perfluoroalkyl 
and polyfluoroalkyl substances 
(PFAS), and would provide that a 
violation of this requirement is 
punishable by a specified civil 
penalty. The bill would require the 
seller and the purchaser to retain the 
notice on file for at least 3 years and 
to furnish the notice and associated 
sales documentation to the State Fire 
Marshal within 60 days upon request, 
as provided. 

Out for 
Analysis   

   

SB 1056 Portantino D Drinking 
water: 
testing: 
perfluoroalk
yl and 
polyfluoroal
kyl 
substances. 

Introduc
ed: 2/18/
2020   
 
html    
 pdf  

2/19/2020-F
rom printer. 
May be 
acted upon 
on or after 
March 20.  

2/18/2020-
S. RLS. 

Would require the State Water 
Resources Control Board, on or 
before January 1, 2022, to certify a 
methodology or methodologies for 
testing drinking water, groundwater, 
and surface water for perfluoroalkyl 
and polyfluoroalkyl substances, as 
provided, and to accredit qualified 
laboratories in California to analyze 
perfluoroalkyl and polyfluoroalkyl 
substances pursuant to the adopted 
methodology or methodologies. 

Out for 
Analysis   

   

  Support 

Measure Author Topic 
Current 
Text 
Version 

Status Location Brief Summary Position   Notes 1   

AB 1672 Bloom D Solid waste: 
nonwoven 
disposable 
products. 

Amende
d: 1/23/2
020    
html    
 pdf  

1/30/2020-
Read third 
time. 
Passed. 
Ordered to 
the Senate. 
In Senate. 
Read first 
time. To 
Com. on 
RLS. for 
assignment.  

1/30/2020-
S. RLS. 

The California Integrated Waste 
Management Act of 1989, 
administered by the Department of 
Resources Recycling and Recovery, 
generally regulates the disposal, 
management, and recycling of solid 
waste. This bill would require, 
commencing January 1, 2021, except 
as provided, certain nonwoven 
disposal products to be labeled 
clearly and conspicuously to 
communicate that they should not be 
flushed, as specified. The bill would 
prohibit a covered entity, as defined, 
from making a representation about 

Support      
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the flushable attributes, benefits, 
performance, or efficacy of those 
nonwoven disposal products, as 
provided.  

SB 1099 Dodd D Emergency 
backup 
generators: 
critical 
facilities: 
exemption.  

Introduc
ed: 2/19/
2020   
 
html    
 pdf  

2/20/2020-F
rom printer. 
May be 
acted upon 
on or after 
March 21.  

2/19/2020-
S. RLS. 

Would, consistent with federal law, 
require air districts to adopt a rule, or 
revise its existing rules, to allow 
critical facilities with a permitted 
emergency backup generator to use 
that emergency backup generator 
during a deenergization event or 
other loss of power, and to test and 
maintain that emergency backup 
generator, as specified, without 
having that usage, testing, or 
maintenance count toward that 
emergency backup generator’s time 
limitation on actual usage and routine 
testing and maintenance. The bill 
would prohibit air districts from 
imposing a fee on the issuance or 
renewal of a permit issued for those 
critical facility emergency backup 
generators. 

Support      

  Watch 

Measure Author Topic 
Current 
Text 
Version 

Status Location Brief Summary Position   Notes 1   

AB 1957 Gallagher R Paradise 
Irrigation 
District: 
water 
pipeline: 
design-build 
process. 

Amende
d: 2/14/2
020    
html    
 pdf  

2/18/2020-
Re-referred 
to Com. on 
L. GOV.  

1/30/2020-
A. L. 
GOV. 

Current law authorizes, until January 
1, 2025, local agencies, as defined, to 
use the design-build project delivery 
process, as specified, for specified 
public works.This bill would 
authorize the Paradise Irrigation 
District to utilize the design-build 
project delivery process to assign 
contracts for the construction of a 
water conveyance pipeline from the 
Town of Paradise to the City of 
Chico. 

Watch      

AB 2322 Friedman D Small water 
suppliers 
and rural 
communitie
s: drought 
and water 
shortage 
planning: 
repeal. 

Introduc
ed: 2/14/
2020   
 
html    
 pdf  

2/15/2020-F
rom printer. 
May be 
heard in 
committee 
March 16.  

2/14/2020-
A. PRINT 

Current law makes legislative 
findings and declarations regarding 
drought planning for small water 
suppliers and rural communities, and 
requires the Department of Water 
Resources, in consultation with the 
State Water Resources Control Board 
and other relevant state and local 
agencies and stakeholders, to use 
available data to identify, no later 
than January 1, 2020, small water 
suppliers and rural communities that 
may be at risk of drought and water 
shortage vulnerability and notify 
counties and groundwater 
sustainability agencies of those 
suppliers or communities. Current 
law requires the department, in 
consultation with the state board, to 
propose to the Governor and the 
Legislature, by January 1, 2020, 

Watch      

89



recommendations and guidance 
relating to the development and 
implementation of countywide 
drought and water shortage 
contingency plans to address the 
planning needs of small water 
suppliers and rural communities, as 
provided. This bill would repeal these 
provisions. 

AB 2324 Friedman D Urban water 
use. 

Introduc
ed: 2/14/
2020   
 
html    
 pdf  

2/15/2020-F
rom printer. 
May be 
heard in 
committee 
March 16.  

2/14/2020-
A. PRINT 

Current law requires the Department 
of Water Resources, in coordination 
with the State Water Resources 
Control Board, to conduct necessary 
studies and investigations, as 
prescribed, and make a 
recommendation to the Legislature, 
by January 1, 2020, on the feasibility 
of developing and enacting water loss 
reporting requirements for urban 
wholesale water suppliers.This bill 
would repeal these provisions. 

Watch      

SB 332 Hertzberg D Wastewater 
treatment: 
recycled 
water. 

Amende
d: 4/30/2
019    
html    
 pdf  

2/3/2020-R
eturned to 
Secretary of 
Senate 
pursuant to 
Joint Rule 
56.  

1/24/2020-
S. DEAD 

Would declare, except in compliance 
with the bill’s provisions, that the 
discharge of treated wastewater from 
ocean outfalls is a waste and 
unreasonable use of water. The bill 
would require each wastewater 
treatment facility that discharges 
through an ocean outfall and 
affiliated water suppliers to reduce 
the facility’s annual flow as 
compared to the average annual 
wastewater discharge baseline 
volume, as prescribed, by at least 
50% on or before January 1, 2030, 
and by at least 95% on or before 
January 1, 2040. The bill would 
subject the owner or operator of a 
wastewater treatment facility, as well 
as the affiliated water suppliers, to a 
civil penalty of $2,000 per acre-foot 
of water above the required reduction 
in overall volume discharge for the 
failure to meet these deadlines. 

Watch      

SB 669 Caballero D Water 
quality: 
Safe 
Drinking 
Water Fund. 

Introduc
ed: 2/22/
2019   
 
html    
 pdf  

2/3/2020-R
eturned to 
Secretary of 
Senate 
pursuant to 
Joint Rule 
56.  

2/3/2020-S
. DEAD 

Would establish the Safe Drinking 
Water Fund in the State Treasury and 
would provide that moneys in the 
fund are continuously appropriated to 
the State Water Resources Control 
Board. The bill would require the 
state board to administer the fund to 
assist community water systems in 
disadvantaged communities that are 
chronically noncompliant relative to 
the federal and state drinking water 
standards and do not have the 
financial capacity to pay for 
operation and maintenance costs to 
comply with those standards, as 
specified.  

Watch      

Total Measures: 19 
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Total Tracking Forms: 19 
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To: Las Virgenes-Triunfo JPA Board of Directors 
From: John Freshman and Ana Schwab 
Date: February 24, 2020 
RE:  Federal Report  

President’s Budget 

The White House released its proposed budget for fiscal year 2021, totaling $4.8 trillion. The 
plan included deep spending cuts to domestic programs, notably large cuts on energy and 
environment programs. If adhered to, EPA would see a 27% cut, Interior a 13% cut, the Army 
Corps of Engineers a 22% cut, the Agriculture Department an 8% cut and the Department of 
Transportation a 13% cut. The proposed budget would eliminate the first increase EPA had 
received in years in the 2020 budget, reducing its top-line number by nearly $2.5 billion to $6.7 
billion for fiscal 2021. 

Lawmakers on both sides of the aisle have expressed disapproval of the proposed budget and 
cuts. Lawmakers will likely craft their own spending bills based on bipartisan agreement, as they 
did for fiscal year 2020 and previously. Final appropriations bills may not pass until after the 
elections in November.  

FY18 Enacted FY19 Enacted FY20 Enacted Trump FY21 
Budget Request 

CWSRF $1.164 B $1.164 B $1.164 B $1.12 B

DWSRF $1.163 B $1.164 B $1.126 B $863 M

WIFIA $63 M $68 M $60 M $25 M

Drinking Water 
Infrastructure 
Resilience and 
Sustainability 
Program 

N/A N/A $3 M $2 M

Sewer overflow and 
stormwater reuse 
municipal grants 

$0 $0 $28 M $61 M

Title XVI total $54 M $59 M $64 M $3M

Title XVI-WIIN $20 M $20 M $20 M $3 M

Desalination and 
Water Purification 
Program 

$18 M $20 M $20 M $2.9 M 

Aquifer Storage and 
Recovery 

 N/A  N/A $10 M $0

92



PFAS 

On February 21st, the Environmental Protection Agency announced that it plans to regulate two 
chemical compounds within the class of perfluoroalkyl and polyfluoroalkyl substances (PFAS). 
The EPA plans to regulate PFOA and PFOS, which are among the oldest PFAS chemicals and 
have been phased out in the United States. PFOA and PFOS are also two of the chemical 
compounds listed in the NDAA with limited cleanup guidance provisions for military bases. 
Currently, the nonbinding health threshold is 70 parts per trillion for PFOA and PFOS in 
drinking water. The EPA is requesting any information and data on other PFAS substances, as 
well as seeking comment on potential monitoring requirements and regulatory approaches EPA 
is considering for PFAS chemicals. This step is a movement forward toward implanting EPA’s 
PFAS Action Plan.  

EPA is receiving increasing pressure from states to regulate the class of chemicals. A coalition of 
nearly 20 state attorneys general urged the EPA to list the group of chemicals under the agency’s 
toxic database. The state attorneys general included in the public comments are from California, 
Connecticut, Delaware, Illinois, Iowa, Maine, Maryland, Massachusetts, Michigan, New Jersey, 
New Mexico, Oregon, Pennsylvania, Rhode Island, Virginia, Washington and Wisconsin. 

Once the notice is published on the Federal Register, there will be a 60 day period for public 
comments.  

National Environmental Policy Act 

As a result of changes to the National Environmental Policy Act, mixed responses have ensued 
from lawmakers, lawyers, environmental groups, and industry members. Some environmental 
lawyers and lawmakers are seeking avenues to prevent the implementation of the new changes. 
Members of the Congressional Western Caucus, on the other hand, praised the new set of rules 
that would cut back federal regulation. House Democrats introduced a resolution opposing the 
proposed rule. Increased legislation aimed to create environmental protections will likely be 
introduced over the next several months  

The Southern Environmental Law Center sued the Trump Administration under the Freedom of 
Information Act, seeking documents related to the Council on Environmental Quality’s 
consideration of updated regulations. The SELC requested the U.S. District Court for the 
Western District of Virginia to issue a preliminary injunction that would bar the White House’s 
Council on Environmental Quality from locking in proposed changes to NEPA rules. 

Other groups have mixed opinions—Native American tribes have expressed differing views on 
NEPA review for energy and other projects on reservation and sacred lands. Some tribes hail it 
as a more pronounced view of tribal sovereignty for the development process when federal 
authorization is required. Others have expressed concern for the damage to the environment and 
disregard of public input. 
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85 FR 5955 Proposed Consent Decree, Clean Water Act and Administrative Procedures 
Act Claims 

In accordance with the Environmental Protection Agency (EPA) Administrator's, October 16, 
2017, Directive Promoting Transparency and Public Participation in Consent Decrees and 
Settlement Agreements, notice is hereby given of a proposed consent decree to address claims in 
a lawsuit filed by the Natural Resources Defense Council, Clean Water Action, and the 
Environmental Justice Health Alliance for Chemical Policy Reform (collectively, “Plaintiffs”) in 
the United States District Court for the Southern District of New York. On March 21, 2019, 
Plaintiffs filed a complaint alleging, inter alia, that the United States Environmental Protection 
Agency (“EPA”) had a duty under Clean Water Act (“CWA”) section 311(j)(5)(A)(i), to issue 
regulations that require an owner or operator of a non-transportation-related onshore “facility 
described in subparagraph (C) to prepare and submit to the President a plan for responding, to 
the maximum extent practicable, to a worst case discharge, and to a substantial threat of such a 
discharge, of . . . a hazardous substance” (the “Hazardous Substance Worst Case Discharge 
Planning Regulations”) by August 18, 1992. The proposed consent decree would set deadlines 
for EPA to complete a notice of proposed rulemaking pertaining to the issuance of the Hazardous 
Substance Worst Case Discharge Planning Regulations, and for publication of a notice taking 
final action following notice and comment rulemaking pertaining to the issuance of Hazardous 
Substance Worst Case Discharge Planning Regulations. 

Submit your comments, identified by Docket ID number EPA-HQ-OGC-2019-0667, online at 
www.regulations.gov.

Written comments on the proposed consent decree must be received by March 4, 2020. 

85 FR 5203 Information Collection Request Submitted to OMB for Review and Approval; 
Comment Request; Procedures for Implementing the National Environmental Policy Act 
and Assessing the Environmental Effects Abroad of EPA Actions (Renewal) 

The Environmental Protection Agency (EPA) has submitted an information collection request 
(ICR), Procedures for Implementing the National Environmental Policy Act and Assessing the 
Environmental Effects Abroad of EPA Actions (EPA ICR Number 2243.09, OMB Control 
Number 2020-0033) to the Office of Management and Budget (OMB) for review and approval in 
accordance with the Paperwork Reduction Act. This is a proposed extension of the ICR, which is 
currently approved through January 31, 2020. Public comments were previously requested via 
the Federal Register on September 24, 2019 during a 60-day comment period. This notice allows 
for an additional 30 days for public comments. A fuller description of the ICR is given below, 
including its estimated burden and cost to the public. An agency may not conduct or sponsor and 
a person is not required to respond to a collection of information unless it displays a currently 
valid OMB control number. 
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Submit your comments, referencing Docket ID Number EPA-HQ-OA-2019-0296, to (1) EPA 
online using www.regulations.gov (our preferred method), or by mail to: EPA Docket Center, 
Environmental Protection Agency, Mail Code 28221T, 1200 Pennsylvania Ave. NW, 
Washington, DC 20460, and (2) OMB via email to oira_submission@omb.eop.gov  

Additional comments may be submitted on or before February 28, 2020. 
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ITEM 8A

March 3, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Proposed Districtwide Organizational Changes

SUMMARY:

Change is inevitable.  The District is currently in the midst of large-scale changes as its aging
workforce of long-tenured employees continues to retire, the use of technology expands,
cyber and other risks need to be mitigated, and drought and climate change require the
development of local, drought-resilient water supplies such as those proposed with the Pure
Water Project Las Virgenes-Triunfo. 

Over the past several years, the District has focused on preparing for the future workforce
and water management needs, first through preparation of the 2016 Strategic Plan and more
recently with the 2018 Succession Plan.  These efforts laid the foundation to re-think the
organizational structure and critical need to maintain a highly-effective workforce to address the
future needs of the District.

Each biannual budget process provides an opportunity to review the District's current
organizational structure and propose changes to best address changing demands.  As part of
the process, each Department Director, with input from their managers and staff, proposed
recommended organizational changes to be implemented during the next six months.  The
proposed organizational changes include a combination of recommendations for
immediate implementation in Fiscal Year 2019-20 (as noted), together with other
recommendations for inclusion in the Fiscal Year 2020-22 Two-Year Budget Plan.

RECOMMENDATION(S):

Reclassify a Customer Service Programs Supervisor (M87) position to a Management Analyst
I/II (M63/M77) position, reclassify a Field Customer Service Representative I/II (Range 32)
position to a Backflow Inspector (Range 59) position, reclassify an Electrician/Instrumentation
Technician I/II (Range 51/66) position to an Electrician (Range 41) position and retitle a
Computer Support Specialist (Range 52) position to a Technology Support Specialist (Range
52) position; and authorize the inclusion of the following organizational changes in the
proposed Fiscal Year 2020-22 Two-Year Budget Plan: addition of a 12-month limited-term 
Customer Service Representative (Range 33) position, reclassification of a Chief Water 
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Treatment Plant Operator (Range 77) position to a Water Treatment Supervisor (Range 87) 
position, reclassification of a Water Treatment Plant Operator III (Range 64) position to a 
Senior Water Treatment Plant Operator (Range 70) position, addition of two student Intern 
positions, reclassification of a Systems Analyst (M88) position to a Principal Technology 
Analyst (M98) position, addition of a Network and Security Technician (Range 52) position and 
retitling of a SCADA Analyst (M85) position to a Network and SCADA Analyst (M85) position.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The recommendations included for immediate implementation in Fiscal Year 2019-20 would
result in an annualized cost-savings of $17,031.  Upon full implementation, the annual cost of
all proposed organizational changes, net of the cancellation of contract backflow
services, would be $224,801 at the top salary level.

DISCUSSION:

In October 2018, the District implemented its first-ever, formalized Succession Plan.  The
need for the Succession Plan was identified based on the District’s demographics and attrition
rate.  As of August 2018, the average age of the District’s workforce was 50.6 years old, and
51% of employees were either eligible to retire or were eligible within 5 years.  Since the
Succession Plan was implemented, the District has seen seven additional employees retire
and nine more  leave for other reasons.  The District’s median age is now 49.2 years old, and
27.8% of the workforce is currently eligible to retire with another 18.5% eligible to retire within 5
years.

The demographic data, combined with new and expanding technology, continues to provide
additional challenges to ensure the ability of the District to provide high-quality water and
sanitation services to customers.  The Pure Water Project Las Virgenes Triunfo, proposed
Automated Meter Reading/Advanced Metering Infrastructure Project, growing risk of cyber
threats, increased regulatory requirements, continued high rates of attrition and on-going
impacts of climate change are a few examples of issues that are impacting the District and
must be considered when examining its workforce needs.

Since 2018, each Department has routinely reviewed its operations in the context of the
meeting new requirements and ensuring that the District builds a workforce capable of meeting
future needs.  Each biannual budget provides the opportunity for each Department to take a
greater in-depth look at its operations and propose changes to best position the District to
meet current and future challenges.  The following organizational changes are proposed to be
implemented as part of the proposed Fiscal Year 2020-22 Two-Year Budget Plan, unless
otherwise noted.

Engineering & External Affairs:
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Additional workload associated with monthly billing, budget-based rates, backflow device
testing and new reporting requirements for SB 606/AB 1668 are expected to impact the
customer service operations.  Organizational changes are recommended to improve overall
operational efficiency and achieve performance targets.
 
The creation of a new Backflow Inspector position would allow the District to cancel the current
contract for backflow services, in the annual amount of $107,160.  With the recommended
reclassification of an existing, vacant Field Customer Service Representative I/II to a new
Backflow Inspector, together with canceling the current backflow services contract, the annual
operational savings is estimated to be $84,281.
 
The existing Customer Service Programs Supervisor position is currently vacant due to
retirement.  In aligning better with the Department’s current and long-term needs, it is
recommended to reclassify the vacant position to a Management Analyst I/II position, resulting
in an overall salary savings of $5,183 annually.  The position will dedicate a significant amount
of time to managing the Automated Meter Reading/Advanced Metering Infrastructure
(AMR/AMI)  contract and monitoring, analyzing, trouble-shooting and addressing issues
associated with the large amount of meter data associated with AMR/AMI.
 
A limited-term (12-month) Customer Service Representative position is also needed to
augment staffing due to potential retirements and/or leaves of absence.  The skillset required
to address customer inquiries and proficient utilization of the billing software cannot be
performed effectively by temporary staffing through an employment agency.  This limited-term
Customer Service Representative would be adequately trained to ensure that excellent
customer service continues in the likely event of a staffing shortage.  Approval of this position
is in alignment with the District’s efforts related to succession planning.  
 
Other organizational changes being proposed do not have budgetary impacts.  The existing
Compliance Inspector position, reporting to the Customer Service Programs
Supervisor, would begin reporting to the Technical Services Support Supervisor.  Also, the
Compliance Inspector would provide backup for the customer service counter on the second
floor and backup inspection services for construction projects when the other inspectors are
too busy or on leaves of absences.  The Cross Connection Inspector that also currently
reports to the Customer Service Programs Supervisor would report to the Customer Service
Operations Supervisor and work in tandem with the new Backflow Inspector.
 
Following is a summary of the proposed changes and associated costs:
 

Engineering & External AffairsCurrent
Cost New Cost

Increased
Cost
(Savings)

Reclassify Customer Service
Programs Supervisor (M87) to
Management Analyst I/II
(M63/M77)

$
210,949.72

$
193,993.78 $ (16,955.94)

Reclassify Field Customer
Service Representative I/II
(Range 32) to Backflow
Inspector (Range 59)

$
128,293.15

$
159,939.70 $ 31,646.55

Customer Service

134



Representative (Range 33) (ltd.
term - 12 months)

$ - $
133,771.18

$ 133,771.18

Cancellation of Backflow Service
Contract

$
107,160.00 $ (107,160.00)

Total E&EA $ 41,301.79
 
Facilitates & Operations:
 
In order to successfully address the challenges of operating the Pure Water
Demonstration Project without additional staff and the need to develop a succession plan to
train additional treatment plant operators (currently two operators), staff proposes to
reclassify the existing Chief Treatment Plant Operator to a Water Treatment Supervisor.  The
position would take on the additional responsibility of operating the Pure Water Demonstration
Project, while training additional staff in the operation of both the Westlake Filtration Plant and
Pure Water Demonstration Project.  Staff also proposes to reclassify the existing Water
Treatment Plant Operator III position to a Senior Water Treatment Plant Operator.  The
reclassified position would reflect taking on additional responsibility to operate the Westlake
Filtration Plant and train new operators, while the Water Treatment Supervisor focuses on
operating Pure Water Demonstration Project.
 
Facilities and Operations Department has experienced difficulties in recruiting qualified
candidates for its vacant Electrical/Instrumentation Technician I/II position due to the broad
experience requirements in both electrical and instrumentation fields.  Few
candidates possess both of the required electrical and instrumentation qualifications.  After
reviewing current operational and maintenance needs, staff proposes to reclassify the position
to Electrician to expand the candidate pool and attract more applicants for the position. 
 
Staff also proposes to hire two student Intern positions to assist with the extensive Pure Water
Demonstration Project sampling, testing and research needs.  The cost of the Student Intern
positions would be partially offset by the $300,000 Title XVI Grant awarded by the U.S.
Bureau of Reclamation.
 
Following is a summary of the proposed changes and associated costs:
 

Facilities & Operations Current
Cost New Cost

Increased
Cost
(Savings)

Reclassify
Electrician/Instrumentation
Technician I/II (Range 51/66) to
Electrician (Range 41)

$
169,739.74

$
138,018.46 $ (31,721.28)

Reclassify Chief Water
Treatment Plant Operator (S77)
to Water Treatment Supervisor
(S87)

$
203,930.70

$
209,796.93 $ 5,866.23

Reclassify Water Treatment
Plant Operator III (Range 64) to
Senior Water Treatment Plant
Operator (Range 70)

$
183,843.27

$
189,652.34 $ 5,809.07

Add two (2) Student Intern
Positions $ 35,280.00$ 35,280.00
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Total F&O $ 15,234.02
 
Finance & Administration:
 
On June 9, 2015, the Board received the Information Systems Master Plan.  The master plan
recommended a series of priorities for the District to undertake over the following five-year
period and recommended the addition of an Information Systems Technician position.  During
subsequent year’s budget process, the District opted not to add the recommended position
and instead completed various one-time projects utilizing consultant services. 
 
During the last six months, the District has re-evaluated staffing levels for the Information
Systems Division and to support new and updated systems being implemented, including: a
new Enterprise Resource Planning (ERP) system, upgraded customer information system
(CIS), upgraded SCADA system and potential new technologies associated with the
proposed implementation of the AMR/AMI Project and the Pure Water Project Las Virgenes-
Triunfo.  Additionally, cyber and network security needs continue to be a priority, along with
implementing technological improvements that can contribute to the efficient operation and the
District’s core mission to provide high-quality water and sanitation services to its customers.
 
To best position the Division to address these emerging issues and trends, staff proposes to
reclassify a System Analyst position to a new Principal Technology Analyst to reflect the level
of responsibility the position has over critical systems and increased supervisory
responsibility.  Also, staff proposes to add a Network and Security Technician position.  These
two changes would result in an annual maximum cost of $168,265.21.  Other non-monetary
changes include retitling a Computer Support Specialist to a Technology Support Specialist,
and a SCADA Analyst to a Network and SCADA Analyst to more closely align the positions
with current demands and District needs.
 
Following is a summary of the proposed changes and associated costs:
 

Finance & Administration Current
Cost New Cost

Increased
Cost
(Savings)

Reclassify Systems Analyst
(M88) to Principal Technology
Analyst (M98)

$
192,836.71

$
210,287.24 $ 17,450.53

Add Network and Security
Technician (Range 52) $ - $

150,815.08 $ 150,815.08

Retitle Computer Support
Specialist to Technology Support
Specialist

   $ 0

Retitle SCADA Analyst to
Network and SCADA Analyst    $ 0

Total F&A $ 168,265.61
 
Next Steps:
 
With Board approval of the recommendation, staff would take the necessary steps to modify
and recruit for the following positions: Management Analyst I/II, Backflow
Inspector, Electrician, Technology Support Specialist and limited-term Customer Service
Representative.

136



 
Based on direction from the Board to add positions to the proposed Fiscal Year 2020-22 Two-
Year Budget Plan and to facilitate filling the positions, staff would time changes and begin the
recruitment process to have the following positions filled after July 2020: Water Treatment
Supervisor, Senior Water Treatment Plant Operator, Principal Technology Analyst,
Network and SCADA Analyst and Network and Security Technician.

GOALS:

Assure a Quality, Continually Improving Workforce

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Current Organizational Structure
Proposed Organizational Structure - March 3, 2020
Proposed Organizational Structure - Fiscal Year 2020-22 Two-Year Budget Plan
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ITEM 8B

March 3, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Charter Spectrum

SUMMARY:

On January 22, 2020, the District received the attached claim by Charter Spectrum, in the
amount of $27,543.28, for reimbursement of expenses incurred when a water main break
allegedly damaged its power supply on Fairview Place in the City of Agoura Hills.  Charter
Spectrum alleges that its power supply fell into a hole caused by the water main break and
became buried.  Staff investigated the claim and confirmed the damage to the Charter
Spectrum facility.  As a result, staff recommends approval of the claim. 

RECOMMENDATION(S):

Approve the claim by Charter Spectrum, in the amount of $27,543.28, for damages to its
facility in the 5000 block of Fairview Place in the City of Agoura Hills.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The cost to settle the claim is $27,543.28.  Sufficient funds are available in the adopted Fiscal
Year 2019-20 Budget.

DISCUSSION:

Staff investigated the claim and confirmed that a water main break occurred on December 27,
2019, in the 5000 block of Fairview Place in the City of Agoura Hills, directly adjacent to a
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Charter Spectrum power supply.  Charter Spectrum alleges that its power supply fell into the
hole caused by the water main break and became buried.  Staff confirmed that Charter
Spectrum's power supply was damaged and that the amount of the claim is reasonable.  As a
result, staff recommends approval of the claim in exchange for a full release of liability.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Administrative Assistant

ATTACHMENTS:
Descr ipt ion

Claim by Charter Spectrum
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INVOICE

 
Please make check payable to: Charter Spectrum

 
Remit to: Charter Spectrum 

PO Box 955871
St. Louis, MO 63195-5871

 Invoice#:
Date:
Terms:
Conf Code:

CHS-72300
January 17, 2020
Due Upon Receipt
PE6GL

 
Responsible for Damages:
Las Virgenes Municipal Water District
4232 Las Virgenes Rd
Calabasas, CA 91302

 Date & Address Where Damage Occured:
12/27/2019 5537 Fairview Pl
 Agoura Hills, CA 91301
  

 
Labor and Material Costs:   
    Units  Unit Rate  Amount

Internal Labor Costs       
  Dispatcher  1.00  $65.00 $65.00
  Coordinator  5.00  $95.00 $475.00
  Truck w/Tools  5.00  $95.00 $475.00
  System Tech  5.00  $95.00 $475.00
  Bucket Truck w/Tools  5.00  $95.00 $475.00
  Construction Supervisor  5.00  $145.00 $725.00
  Investigation Mobilization  1.00  $100.00 $100.00
  Field Investigation Time  5.00  $75.00 $375.00
  Allocated Loss Adjustment Expense  1.00  $290.00 $290.00
  Sub-Total      $3,455.00

         
Other
Costs

        

  Install A New Riser  1.00  $80.00 $80.00
  Pole Make Ready  1.00  $60.00 $60.00
  Aerial Line / Bucket Truck With Crew  16.00  $160.00 $2,560.00
  Coax Splicer Or RF Activation Technician  8.00  $50.00 $400.00
  Perform Aerial/UG Engineering Survey For Row Or Utility Easement Permit and

or For Design Of Coax Or Fiber
 10000.00  $1.00 $10,000.00

  Setup Fee  1.00  $100.00 $100.00
  Composite Aerial/UG Splicing with Activation  65.00  $2.63 $170.95
  Open Trench and Place New Underground Conduit(s), Up To four (4) inch

Capacity To thirty-six (36) inch Cover
 40.00  $27.50 $1,100.00

  Place Each Coax Cable In Empty Duct  40.00  $0.80 $32.00
  Remove and Restore Concrete Surfaces Up To six (6) inch Thickness  20.00  $15.00 $300.00
  Install Ground Mounted Power Supply  1.00  $1,200.00 $1,200.00
  Dig Up and Repair Damaged Conduit Less Than forty-eight (48) inch Depth  1.00  $275.00 $275.00
  Re-Powering Coax Plant  2.00  $15.00 $30.00
  passthrough  2500.00  $1.10 $2,750.00
  Sub-Total      $19,057.95

         
Material
Costs

        

  Power Inserter 1Ghz Surg Term Compat 15A C-Cor  1.00  $31.93 $31.93
  Kit Battery Cable For 60V & 90V Bck-Hd  1.00  $24.50 $24.50
  Battery Gel Type 12V 86A - 4Yr Warranty  6.00  $133.25 $799.50
  Conduit Coupler 3In Sch 40  2.00  $1.48 $2.96
  Charger Manager Alphagard  1.00  $76.83 $76.83
  Kit Battery Cable F/Ce-3 25Ft  1.00  $197.77 $197.77
 Conduit 3Inx20Ft Sch 40 25.00 $1.25 $31.25
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  Conn 540 (Qr) Pin 3Pc  6.00  $5.32 $31.92
  Conduit Sweep 3X90X24 Sch 40  1.00  $8.95 $8.95
  Battery Sense Kit, 1X36Dvc, 6Ft  1.00  $25.01 $25.01
  Cabinet Ps Grnd Mnt Gray 6 Batt 65K Aic Breaker  1.00  $1,877.68 $1,877.68
  Power Supply Module Xm2 90V Hv w/Dsmh  1.00  $1,172.34 $1,172.34
  Manager Battery Charge 36V w/Battery Interface Cable  1.00  $130.91 $130.91
  Vault 24X36X18In Rpm 30K w/Lid  1.00  $582.78 $582.78
  Cable 540 Tx Semiflex Jktd Flooded Ug  100.00  $0.36 $36.00
  Sub-Total      $5,030.33

         

       
    Invoice Total  $27,543.28

         
 

For questions regarding this invoice, please contact: Lakisha Rankin, 720-500-9634 or via email at lrankin@prgconsulting.net 
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Outside Plant Damage Recovery 

Damage Investigation Findings 

PRG CLAIM:   CHS-72300   

DATE OF DAMAGE:   12/27/2019 06:00 AM 

NOTIFICATION:   12/27/2019 08:25 AM  

LOCATION:   5537 Fairview Pl, Agoura Hills, CA 91301 

ARRIVAL:   12/27/2019 02:00 PM 

INVESTIGATOR:   Delon Walker   

SUMMARY 

On Friday, December 27, 2019, I was notified by Charter Spectrum employee PATRICIA ROBERTSON 

about damage at 5537 Fairview Pl, Agoura Hills, CA 91301. The damage happened to Power Supply at the 

Sidewalk by a Water Main.  

 

Las Virgenes Municipal Water District had a water main break which caused damaged to the Power Supply 

Cabinet belonging to Spectrum. The power supply is a fixed object that sits in the sidewalk and services 

customers. When the power supply was damaged it caused an outage to nearby business and residential 

customers.  

Spectrum responded to the outage and found their power supply buried underground.  
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STATEMENTS 
Patricia Robertson - Spectrum - Construction Coordinator - Patricia stated that their power supply fell 

into the whole caused by the water main break. She stated that once the water main was repaired they could 

get in and replace the power supply cabinet and equipment inside.  

DETERMINATION 
Spectrum's power supply was damaged when the water main broke. The power supply had to be replaced to 

get service to customers restored.  

 

 

  

ROOT CAUSE 

Water main caused road to collapse damaging equipment. 
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ITEM 9A

March 3, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Westlake Filter Plant and Torchwood Tank Landscaping Project:
Construction Award

SUMMARY:

On December 17, 2019, the Board authorized a Call for Bids for landscaping work around the
Torchwood Tank (aka 5-Million-Gallon Tank) and Westlake Filtration Plant.  The work consists
of a combination of previously-planned landscaping for screening purposes and Woolsey Fire
damage recovery.  A total of eight bids were received and publicly opened.  Staff recommends
awarding a construction contract to the lowest responsible bidder, FS Contractors, Inc., in the
amount of $187,860, which is 4.1% above the Engineer’s Estimate.  Staff evaluated the bids
and followed up with references for the two lowest bidders.  FS Contractors has successfully
performed several local landscaping projects for the City of Agoura Hills and County of Los
Angeles.

RECOMMENDATION(S):

Award a construction contract to FS Contractors, Inc., in the amount of $187,860, and reject all
remaining bids upon receipt of duly executed contract documents for the Westlake Filter Plant
and Torchwood Tank Landscaping Project; and appropriate an additional $15,072 to CIP No.
10642, Westlake Filter Plant Landscape Plan Project (Pre-Woolsey Fire).

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total cost of the project is estimated to be $284,452.20 with a portion eligible for
reimbursement through the District's insurance carrier or FEMA as Woolsey Fire damages. 
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As a result, costs for the work are being tracked and allocated separately under three capital
improvement projects: (1) Westlake Filter Plant Landscape Plan; (2) Westlake Filter Plant -
Woolsey Fire Repair; and (3) Remote Site Repair - LVMWD only - Woolsey Fire.  This
approach allows the District to distinguish pre-Woolsey Fire improvements from post-Woolsey
Fire repairs to facilitate reimbursement for eligible work.  An additional appropriation, in the
amount of $15,072, is required for CIP No. 10642 for pre-Woolsey Fire
improvements proposed around the Westlake Filtration Plant.  Sufficient funds are available
for the remaining work in the adopted Fiscal Year 2019-20 Budget. 

DISCUSSION:

The Westlake Filtration Plant and Torchwood Tank Landscaping Project is a combination of
planned improvements and post-Woolsey Fire landscaping and irrigation damage repairs. 
The proposed landscaping, which was designed by L. Newman Design Group (LNDG),
includes facility screening trees and shrubs, as well as a new irrigation system around the
treatment plant, hydroseeding near the main building and irrigation repairs on the
berm adjacent to the Torchwood Tank.  The screening plans were presented to and
incorporated suggestions from the City of Westlake Village, Three Springs Homeowners
Association and local residents.  
 
Given LNDG’s involvement with these various projects, staff requested that the plans be
combined and advertised together to encourage competitive proposals from landscape
contractors.  Staff made a concerted effort to reach out to both local and regional landscape
contractors to ensure awareness of the project. 
 
The Board authorized a Call for Bids on December 17, 2019.  Staff held a mandatory pre-bid
job walk on January 23, 2020, attended by 11 landscape contractors.  Eight bids were
received with FS Contractors, Inc., submitting the lowest responsible bid, in the amount of
$187,860, which is 4.1% above the Engineer’s Estimate.  Upon reviewing the submitted bids,
staff decided to follow-up on references for the two lowest bidders because they were only
separated by a margin of $140.  Both firms are determined to be equally qualified, DIR-
registered and licensed landscape contractors.  FS Contractors has successfully performed
several local landscape projects in Agoura Hills and Calabasas.  After speaking
with references, staff is confident that FS Contractors would successfully complete the
project. 
 
The Engineer’s Estimate for construction was $180,420.  Following is a summary of the bid
results:
 
Bidder Bid Total Percentage Above

Estimate
FS Contractors, Inc. $187,860.00 4.1%
STL Landscape, Inc. $188,000.00 4.2%
Mariposa Landscapes, Inc. $194,797.83 8.0%
BrightView Landscape Serv. $218,044.53 20.8%
Venco Western, Inc. $220,779.00 22.4%
Terra Form, Inc. $280,945.00 55.7%
Plowboy Landscapes, Inc. $359,265.00 99.1%
Golden Gate Construction $362,135.00 100.7%
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Following is a summary of the anticipated costs broken down by individual project:
 
Westlake Filter Plant Landscape Plan
(CIP No. 10642)

Cost

Professional Services:  
Design, Bidding $3230.00

- Scope Change #1 $1,350.00
Construction:  
Construction Award $37,600.00
Construction Contingency (10%) $3,760.00
Administrative:  
District Labor (12%) $4,512.00
G&A (20%) $7,520.00
Total Project Cost $57,972.00
Existing Appropriation $42,900.00
Additional Appropriation (proposed) $15,072.00

 
An additional appropriation is required for CIP No.10642, Westlake Filter Plant Landscape
Plan Project, in the amount of $15,072.00, for construction costs, District labor and estimated
G&A expenses.
 
Westlake Filter Plant-Woolsey Fire Repair Cost
Professional Services:  
Design, Bidding $11,920.00

- Scope Change #1 $4,175.00
Construction:  
Construction Award $104,810.00
Construction Contingency (10%) $10,481.00
District Labor (12%) $12,577.20
G&A (20%) $20,962.00
Total Project Cost $164,925.20
Existing Appropriation $2,016,925.00

 
Remote Site-LVMWD-Woolsey Fire
Repair (Torchwood Tank Only)

Cost

Professional Services:  
Design, Bidding $2,470.00
Construction:  
Construction Award $45,450.00
Construction Contingency (10%) $4,545.00
District Labor (12%) $5454.00
G&A (20%) $9,090.00
Total Project Cost $61,555.00
Existing Appropriation $908,493.00

 
No additional appropriations are needed for the projects designated for Woolsey Fire repairs.

GOALS:
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Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Veronica Hurtado, Assistant Engineer
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