
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received. A live webcast of the
meeting will be available at LVMWD.com. Also, a web-based version of the
speaker card is available for those who would like to submit written comments
electronically or request to make public comment by telephone during the
meeting.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

9:00 AM February 18, 2020

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

1



Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: February 18, 2020 (Pg. 4)
Receive and File

B Minutes: Regular Meeting of February 4, 2020 (Pg. 32)
Approve

C Directors' Per Diem: January 2020 (Pg. 42)
Ratify

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A MWD Representative Report (Pg. 49)

B Legislative and Regulatory Updates 

C Water Supply Conditions Update (Pg. 54)

6 TREASURER

7 FACILITIES AND OPERATIONS

A Rancho Las Virgenes Composting Facility Repairs: Approval of Change
Order (Pg. 56)
Authorize the General Manager to execute Change Order No. 1 to GSE
Construction, Inc., in the amount of $188,100, to include repair of the biofilter at
the Rancho Las Virgenes Composting Facility as part of the Digester No. 2
Rehabilitation Project.

8 FINANCE AND ADMINISTRATION

A Independent Audit Services: Renewal (Pg. 61)
Authorize the General Manager to execute the first one-year renewal option with
The Pun Group, in the amount of $41,200, to provide independent audit
services.

9 ENGINEERING AND EXTERNAL AFFAIRS

A Update on Weather Based Irrigation Controller Give-Away Program (Pg. 63)
Consider the effectiveness of the Weather Based Irrigation Controller Give-
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Away Program and provide feedback on alternatives for potential changes to the
program.

10 NON-ACTION ITEMS

A Organization Reports

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

11 FUTURE AGENDA ITEMS

12 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

13 CLOSED SESSION

A Conference with Legal Counsel - Anticipated Litigation (Government
Code Section 54956.9(d)(2): Tort Claim of National Fire and Marine
Insurance Company

14 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

9:00 AM February 4, 2020 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Glen Peterson. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt in the Board Room
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road,
Calabasas, CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call.

Present: Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and 
Lee Renger 

Absent: None 
Staff Present:  David Pedersen, General Manager

Joe McDermott, Director of Engineering and External Affairs 
Don Patterson, Director of Finance and Administration 
John Zhao, Director of Facilities and Operations  
Josie Guzman, Clerk of the Board  
Keith Lemieux, District Counsel  

2. APPROVAL OF AGENDA

Director Renger moved to approve the agenda. Motion seconded by Director Caspary.
Motion carried unanimously.

3. PUBLIC COMMENTS

ITEM 4B
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None. 

4. CONSENT CALENDAR

A List of Demands: February 4, 2020: Receive and file  

B Minutes Regular Meeting of December 17, 2019 and January 7, 2020: 
Approve 

C Cash and Investment Report: December 2019 

Receive and file the Cash and Investment Report for December 2019. 

D Financial Review: Second Quarter for Fiscal Year 2019-20 

Receive and file the financial review for the second quarter of Fiscal Year 2019-20. 

E Fiscal Year 2018-19 Popular Annual Financial Report 

Receive and file the Fiscal Year 2018-19 Popular Annual Financial Report 

Director Polan moved to approve the Consent Calendar. Motion seconded by Director 
Renger. Motion carried unanimously. 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A MWD Representative Report 

Glen Peterson, MWD Representative, provided an update regarding San Diego County
Water Authority‘s counterproposal to MWD’s Section 998 Settlement Offer in the litigation
against MWD. He noted that the MWD Board was not expected to respond to the
counterproposal because a Section 998 Settlement Offer is not intended to be countered.
He also reported that the MWD Board approved and authorized the distribution of
Appendix A for use in the issuance and remarketing of MWD’s bonds; inducted new
Director Heather Repenning from the City of Los Angeles and new Director Michael
Camacho from the Inland Empire Utilities Agency; and adopted the updated State
Legislative Priorities and Principles for 2020.

Director Caspary inquired whether the MWD Board had addressed language that
exempts the Legislature from the California Administrative Procedures Act, which would
circumvent review by public agencies. Mr. Peterson responded that MWD would oppose
such a bill.

Board President Lewitt asked Mr. Peterson to bring back MWD’s overview regarding
levels of perfluoroalkyl and polyfluoroalkyl substances (PFAS) in the water it provides to
its member agencies.
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B Legislative and Regulatory Updates 
 
Joe McDermott, Director of Engineering and External Affairs, provided an update 
regarding H.R. 535 related to PFAS. He noted that January 24th was the deadline to 
submit bill requests to the State legislative counsel. He also provided an update regarding 
the District’s legislative proposal related to emergency backup generators, which would 
be co-sponsored by the California Municipal Utilities Association. He noted that February 
17th would be the deadline to introduce new bills. He also reported that he would provide 
testimony at an informational hearing of the Assembly Water, Parks, and Wildlife 
Committee on February 11th entitled, “What Happens to Water Supplies during Power 
Shutoffs.” 
 
C Water Supply Conditions Update 
 
Joe McDermott, Director of Engineering and External Affairs, presented the report. 
 

6. TREASURER 
 
Director Lo-Hill stated that the Treasurer’s report was in order. 

 
7. BOARD OF DIRECTORS 

 
A Attendance at MWD Board and Committee Meetings 
 
Consider the request from Director Lynda Lo-Hill that her attendance at MWD Board 
and Committee meetings be authorized as a day of service, which would qualify for 
per diem compensation and expense reimbursement. 
 
General Manager David Pedersen presented the report.  
 
Director Caspary moved to add attendance at MWD Board and/or Committee meetings 
as an authorized day of service, but identify which meetings Director Lo-Hill proposes to 
attend. Motion seconded by Director Renger.   
 
Director Lo-Hill noted that she was attending one MWD Committee meeting day per 
month. 
 
Director Caspary moved to amend his motion to specify that all five Directors may be 
reimbursed for up to a maximum of four MWD Board and/or committee meeting days per 
month.  Amended motion seconded by Director Renger. 
 
A discussion ensued regarding support and concerns with the motion. 
 
Director Caspary moved to amend his motion to allow attendance at two MWD Board 
and/or Committee meetings per month by any of the five Directors, and once there are 
two such meeting days paid by the District, no other Director would be reimbursed that 
month. 
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General Manager David Pedersen suggested that attendance to MWD Board and/or 
Committee meetings would be effective immediately, and staff would bring back an 
amendment to the Las Virgenes Code to reflect the change.  

The amended motion died for lack of a second. 

Director Caspary moved to amend his motion such that all five Directors may be 
reimbursed for attendance at up to three MWD Board and/or Committee meetings days 
per month. Amended motion seconded by Director Renger. 

Directors Caspary, Lo-Hill, Polan, and Renger were in favor. Board President Lewitt was 
opposed. Motion carried. 

B Local Agency Formation Commission: Election of Special District 
Representative 

Select a candidate to serve as the Local Agency Formation Commission Special 
District Representative, and authorize the General Manager to execute and return 
the official voting ballot no later than 5:00 p.m. on Friday, April 6, 2020. 

General Manager David Pedersen presented the report. 

Director Caspary moved to support Donald L. Dear as the Local Agency Formation 
Commission Special District Representative and approve Item 7B. Motion seconded by 
Director Lo-Hill.  Motion carried unanimously. 

8. FACILITIES AND OPERATIONS

A Award of Fiscal Year 2019-2020 Vehicle Replacement Program 

Authorize the General Manager to issue purchase orders to Elk Grove Auto Group
of Elk Grove, in the amount of $142,610.26, for three Dodge Ram 1500 4x4 quad cab
trucks and two Dodge Ram 1500 4x2 quad cab trucks, and Fritts Ford of Riverside,
in the amount of $28,936.20, for a Transit Connect 6-passenger van.

John Zhao, Director of Facilities and Operations, presented the report.

Director Polan moved to approve Item 8A and approve the list of surplus vehicles for
auction. Motion seconded by Director Caspary.

A discussion ensued regarding maintenance costs for the vehicles listed on the surplus
vehicles for auction list.

Motion carried unanimously.
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B Infrastructure Investment Plan: Fiscal Years 2020-21 through 2029-30 

Receive and file the LVMWD Infrastructure and Investment Plan for Fiscal Years 
2020-21 through 2029-30. 

Doug Anders, Administrative Services Coordinator, presented the report. 

Director Caspary moved to approve Item 8B. Motion seconded by Director Polan.  

Joe McDermott, Director of Engineering and External Affairs, responded to questions 
related to the estimated project costs for AMR Implementation Job No. 10660 and the 
testing program for the AMR/AMI meters. 

Mr. Anders responded to a question regarding Potable Water System Rehabilitation Job 
No. 201847 related to budgeting for unexpected equipment maintenance and 
replacement expenses. 

Darrell Johnson, Water Systems Manager, responded to a question regarding the 3-Inch 
and Larger Meter Replacements Job No. 201851 by stating that the estimated project 
costs would be in addition to the AMR/AMI Project. 

Motion carried unanimously. 

9. FINANCE AND ADMINISTRATION

A Potable Water Standby Charge: Adoption of Ordinance 

Waive the full reading of proposed Ordinance No. 282 as it relates to continuation
of the Water Replacement Fund Standby Charge for Fiscal Year 2020-21; give
second reading of the Ordinance by title only; pass, approve, and adopt the
Ordinance as presented; and order publication within 15 days of adoption using a
summary of the Ordinance.

ORDINANCE NO. 282 (SECOND READING AND ADOPTION)

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AS IT RELATES TO STANDBY CHARGES FOR THE FISCAL EAR
COMMENCING JULY 1, 2020.

(Reference is hereby made to Ordinance No. 282 on file in the District’s Ordinance Book
and by this reference the same is incorporated herein.)

Don Patterson, Director of Finance and Administration, presented the report.

Director Caspary moved to approve Item 9A. Motion seconded by Director Renger.
Motion carried unanimously.
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Keith Lemieux, District Counsel, read Ordinance No. 282 in title only. 
 
B Selection of Bond Counsel for Potential Future Debt Issuance: Award 
 
Authorize the General Manager to execute an initial five-year contract with 
Stradling Yocca Carlson & Rauth, in the amount of $50,000, with optional 
extensions for up to five additional years, for bond counsel services. 
 
Don Patterson, Director of Finance and Administration, presented the report. 
 
Director Caspary moved to approve Item 9B. Motion seconded by Director Lo-Hill.   
 
Mr. Patterson responded to a question regarding the $50,000 cost for bond counsel 
services by stating that the estimated cost would be to assist in securing financing for the 
AMR/AMI Project and a portion of the Pure Water Project Las Virgenes-Triunfo. He noted 
that any future costs would be presented to the Board for approval.  
 
Director Caspary inquired whether there might be a cost savings with sharing the same 
bond counsel as the Calleguas-Las Virgenes Public Financing Authority (PFA). Brian 
Forbath, representing Stradling Yocca Carlson & Rauth, responded that there would be 
a small cost savings. Mr. Patterson added that the District would also look at options to 
fund the Pure Water Project Las Virgenes-Triunfo outside of the PFA. 
 
Director Caspary requested an analysis and discussion of debt issuance for the AMR/AMI 
Project as it might affect the future issuance for the Pure Water Project Las Virgenes-
Triunfo. 
 
Mr. Patterson responded to a question regarding the Las Virgenes-Triunfo Joint Powers 
Authority Board’s future consideration of the pros and cons of financing the Pure Water 
Project Las Virgenes-Triunfo together or separately. 
 
Motion carried unanimously. 
 
C Reimbursement Resolution for AMR/AMI Project: Adoption 
 
Pass, approve, and adopt proposed Resolution No. 2569, authorizing the 
reimbursement of funds utilized for the Automatic Meter Reading/Advanced 
Metering Infrastructure Project from debt proceeds. 
 
Don Patterson, Director of Finance and Administration, presented the report. 
 
Director Lo-Hill moved to approve Item 9C. Motion seconded by Director Caspary.   
 
A discussion ensued regarding the use of revenue generated from wasteful water use 
penalties to offset the cost of the AMR/AMI Project, and the status of Integrated Regional 
Water Management Planning Proposition 1 grant funding. 
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Joe McDermott, Director of Engineering and External Affairs, responded to a question 
regarding reducing District-wide water consumption with the conversion to smart meters 
by stating that water consumption could be reduced by five to ten percent, which was 
based on what other agencies accomplished by converting from manual meter reading to 
smart meters. He noted that savings include leak detection and customers being more 
aware of their water usage. He stated that staff would provide additional details at a future 
Board meeting. 

Director Caspary requested that staff provide information regarding the leak detection 
savings from the previous AMR system. 

Motion carried unanimously. 

10. INFORMATION ITEMS

A Adequacy and Capacity of Westlake Dam Spillway 

John Zhao, Director of Facilities and Operations, responded to questions related to the
spillway and survey monuments.

Director Caspary asked staff to consider adding monuments to the spillway structure at
the exit so that annual survey data may be documented and to augment the monthly
visual inspections.

11. NON-ACTION ITEMS

A Organization Reports

Director Caspary reported that he attended the Executive Committee meeting of the
Santa Monica Bay Restoration Commission on January 16th where they discussed
repurposing the Proposition 12 grant funding awarded to Paramount Ranch to Topanga
Creek Projects because the Paramount Ranch project could not proceed due to fire
damage; the Ballona Wetlands Land Trust litigation; and the environmental impact report
for the Ballona Wetlands Project. He also noted that the Committee would discuss the
U.S. Environmental Protection Agency’s five-year review of the Santa Monica Bay
National Estuary Program performance at its meeting in February.

B Director’s Reports on Outside Meetings

Director Renger reported that he attended the California Association of Sanitation
Agencies (CASA) Winter Conference in Indian Wells. He asked staff to revisit the
possibility of flooding at the Tapia Water Reclamation Facility following fire, major storm
events and debris obstructing the bridge.

Board President Lewitt reported that he also attended the CASA Winter Conference,
where he attended a session regarding mentoring. He suggested that the District might
considering implementing a mentoring program. He noted that former LVMWD employee,
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Jeff Reinhardt, served as the Master of Ceremonies for the luncheon recognizing 
outgoing Executive Director Bobbi Larson. He also recognized LVMWD staff Mike McNutt 
and Steven Baird for assisting CASA staff by taking photographs and video during the 
conference. He also reported that he attended the CASA Federal Legislative Committee 
meeting in preparation for the upcoming CASA Washington D.C. Conference. 

Director Polan reported that he attended the Association of Water Agencies of Ventura 
County WaterWise Breakfast on January 16th, where an update was provided by the 
NOAA/National Weather Service. 

Director Caspary reported that he attended the ACWA State Legislative Committee 
meeting on January 24th, where they discussed recommended changes to several bills. 
He noted that a bill was introduced that proposes to mandate that community colleges 
develop curriculum for naturalists, and the committee was taking a favor if amended 
position due to the lack of labor classifications for naturalists in the Bureau of Labor 
Statistics. He noted that public comments for the Governor’s Draft Water Resilience 
Portfolio would be due by February 7th. He also mentioned that a shuttle bus was 
available from the Sacramento International Airport to downtown Sacramento, which 
provides very low fares compared to other modes of transportation. 

Director Lo-Hill reported that she attended the MWD Committee meetings, where they 
discussed conducting an emergency response practice exercise and drill. She also 
reported that she attended the CASA Winter Conference, where she attended a session 
regarding new technologies for the use of methane waste and solid oxide fuel cells for 
energy storage. 

C General Manager Reports 

(1) General Business 

General Manager David Pedersen acknowledged District staff who were involved in 
responding to the Willow Incident. He also recognized Doug Anders and staff for their 
efforts on the Infrastructure Investment Plan, and Mike McNutt and Steven Baird for 
assisting CASA staff with communications during the CASA Winter Conference. 

(2) Follow-Up Items 

General Manager David Pedersen noted that a list of Board meeting follow-up items was 
provided to the Board.  

D Directors’ Comments 

Director Polan noted that he forwarded an article to General Manager David Pedersen 
regarding the Delta-Mendota Canal, California Aqueduct, subsidence and cracks. 

Director Lo-Hill asked everyone to be mindful of their health and safety in light of the 
coronavirus. 
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Board President Lewitt stated that he noticed very green grass at the Sherwood Country 
Club, which was likely due to the use of fertilizer. He stated that he spoke with John Zhao, 
Director of Facilities and Operations, regarding the concept of using drones to view 
customers’ lawn areas. He noted that this was the time of year that grass goes dormant, 
and he suggested that the District promote encouraging customers to allow their lawns to 
go dormant in the winter. 

12. FUTURE AGENDA ITEMS

None.

13. PUBLIC COMMENTS

Michael Omary, representing APD Clean Water Technologies Group, provided
information regarding smart water ions filtration, PFAS, water treatment and testing.
Director Lo-Hill expressed an interest in receiving a one or two-page summary of these
technologies.

14. CLOSED SESSION

None.

15. OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at
11:07 a.m.
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LVMWD Regular Meeting 
February 4, 2020 

Jay Lewitt, President 
Board of Directors 
Las Virgenes Municipal Water District 

ATTEST: 

Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 

(SEAL) 
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Board Meeting Agenda May 9, 2017 
Page 1 

Date of Notice:  January 30, 2020 

Regular Board Meeting  
February 11, 2020 
12:00 p.m. – Boardroom

MWD Headquarters Building       700 N. Alameda Street     Los Angeles, CA 90012 

1. Call to Order

(a) Invocation:  Kalysha Murphey, Real Estate Representative, 
Real Property Group  

(b) Pledge of Allegiance:  Director Sylvia Ballin 

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters
within the Board’s jurisdiction.  (As required by Government Code
Section 54954.3(a))

5. OTHER MATTERS

A. Approval of the Minutes of the Meeting for January 14, 2020 and 
the Special Board Meeting for January 28, 2020 
(Copies have been mailed to each Director) 
Any additions, corrections, or omissions 

B. Report on Directors’ events attended at Metropolitan expense for 
month of January 2020  

C. Approve committee assignments 

D. Chairwoman's Monthly Activity Report 

E. Presentation of Commendatory Resolution for Director Jasmin 
Hall representing Inland Empire Utilities Agency  

Tuesday, February 11, 2020 

Meeting Schedule  

9:00 AM L&C Rm. 2-145 

10:00 AM C&LR Rm. 2-456 

10:30 AM RP&AM Rm. 2-145 

12:00 PM Board Mtg Boardroom 

ITEM 5A

49



Board Meeting Agenda February 11, 2020 
Page 2 

Date of Notice: January 30, 2020 

6. DEPARTMENT HEADS' REPORTS

A. General Manager's summary of activities for the month of 
January 2020 

B. General Counsel’s summary of activities for the month of 
January 2020 

C. General Auditor’s summary of activities for the month of 
January 2020 

D. Ethics Officer’s summary of activities for the month of 
January 2020 

7. CONSENT CALENDAR ITEMS — ACTION

7-1 Authorize the granting of a permanent easement to San Diego 
Gas and Electric Company for the construction and maintenance 
of electricity distribution facilities along Metropolitan fee-owned 
property in the unincorporated San Diego County community of 
Pala; the General Manager has determined these actions are 
exempt or are not subject to CEQA. (RP&AM) 

END OF CONSENT CALENDAR 

8. OTHER BOARD ITEMS — ACTION

8-1 Set combined public hearing regarding: (1) the proposed water 
rates and charges for calendar years 2021 and 2022 necessary 
to meet the revenue requirements for fiscal years 2020/21 and 
2021/22, and (2) applicability of the MWD Act Section 124.5 
ad valorem property tax limitation for fiscal years 2020/21 and 
2021/22; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA. 
(F&I) 
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Board Meeting Agenda February 11, 2020 
Page 3 

Date of Notice: January 30, 2020 

8-2 Award a contract to Suez Treatment Solutions, Inc., in an 
amount not-to-exceed $4,100,000 for procurement of ozone 
generator dielectrics and power supply units at the Joseph 
Jensen Water Treatment Plant; the General Manager has 
determined that the proposed action is exempt or otherwise not 
subject to CEQA. (E&O) 

8-3 Authorize on-call agreements with Arcadis U.S., Inc., HDR, Inc., 
and Tetra Tech, Inc., in amounts not-to-exceed $1 million per 
year each, for a maximum of five years, and with GEI 
Consultants, Inc. and Genterra Consultants, Inc., in amounts 
not-to-exceed $500,000 per year each, for a maximum of three 
years, for engineering services to support board-authorized O&M 
and Capital Investment Plan projects; the General Manager has 
determined that the proposed action is exempt or otherwise not 
subject to CEQA. (E&O)  

8-4 Adopt updated State Legislative Priorities and Principles for 
2020; the General Manager has determined that the proposed 
action is exempt or otherwise not subject to CEQA. (C&L) 
[Posting Separately] 

8-5 Adopt updated Federal Legislative Priorities and Principles for 
2020; the General Manager has determined that the proposed 
action is exempt or otherwise not subject to CEQA. (C&L) 
[Posting Separately] 

8-6 Report on Greg Staar v. Metropolitan Water District of Southern 
California, Los Angeles Superior Court Case No. 19STCV41726, 
and authorize an increase in the maximum amount payable 
under contract for legal services with Seyfarth Shaw LLP by 
$150,000 to an amount not to exceed $250,000; the General 
Manager has determined that the proposed action is exempt or 
otherwise not subject to CEQA. (L&C) [Posting Separately] 
[Conference with legal counsel—existing litigation; to be heard in 
closed session pursuant to Gov. Code Section 54956.9(d)(1)] 
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Board Meeting Agenda February 11, 2020 
Page 4 

Date of Notice: January 30, 2020 

8-7 Authorize agricultural leases to D&L Farms, Sierra Cattle 
Company, and Steve Dinelli Farms in the Sacramento-San 
Joaquin Bay Delta; the General Manager has determined that 
the proposed action is exempt or otherwise not subject to CEQA. 
(RP&AM) [Posting Separately] 
[Conference with real property negotiators; properties total 
approximately 10,915 acres of land in areas known as Bacon Island and 
Bouldin Island in Northern California, also identified as San Joaquin 
County Assessor Parcel Nos. 129-050-01; 129-050-02; 129-050-03; 129-
050-04; 129-050-05; 129-050-06; 129-050-07; 129-050-08; 129-050-09; 129-
050-11; 129-050-12; 129-050-13; 129-050-14; 129-050-15; 129-050-16; 129-
050-17; 129-050-18; 129-050-19; 129-050-24; 129-050-25; 129-050-26; 129-
050-27; 129-050-28; 129-050-52; 129-050-54; 129-050-55; 129-050-56; 129-
050-60; 069-030-37; 069-030-38; 069-030-39; 069-100-01; and 069-100-02; 
agency negotiators: Kevin Webb and Octavia Tucker; negotiating 
parties: Leisha and David Robertson dba D&L Farms; Robert Hilarides 
dba Sierra Cattle Company; and Steve Dinelli dba Steve Dinelli Farms; 
under negotiation: price and terms; to be heard in closed session 
pursuant to Government Code Section 54956.8.] 

9. BOARD INFORMATION ITEMS

9-1 Update on Conservation Program 

9-2 Proposed biennial budget, which includes the Capital Investment 
Plan and revenue requirements for fiscal years 2020/21 and 
2021/22; proposed water rates and charges for calendar years 
2021 and 2022 to meet revenue requirements for fiscal years 
2020/21 and 2021/22; ten-year forecast; and Cost of Service 
Report (Workshop #1). (F&I)  

10. FOLLOW-UP ITEMS

11. FUTURE AGENDA ITEMS

12. ADJOURNMENT
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Board Meeting Agenda February 11, 2020 
Page 5 

Date of Notice: January 30, 2020 

NOTE: Each agenda item with a committee designation will be considered and a recommendation may be made by one or more 
committees prior to consideration and final action by the full Board of Directors.  The committee designation appears in 
parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may be obtained from 
the Board Executive Secretary. 

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are 
available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or 
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of 
the requested service or accommodation.  
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ITEM 7A

February 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Rancho Las Virgenes Composting Facility Repairs: Approval of Change
Order

The Las Virgenes-Triunfo Joint Powers Authority (JPA) approved funding for this matter in the
JPA Budget.  This recommendation is before the LVMWD Board, acting as Administering
Agent of the JPA, as authorized in the JPA Agreement.

SUMMARY:

The Woolsey Fire burned 66% of the District's service area beginning on November 9, 2018,
damaging many key facilities including the Rancho Las Virgenes Composting Facility.  By the
end of Fiscal Year 2018-19, the District recovered all operations with the exception of those at
Rancho where dewatered biosolids continue to be hauled.  The District continues the recovery
effort and is seeking reimbursement for fire-related damages through its insurance carrier,
the Governor's Office of Emergency Services (CalOES) and the Federal Emergency
Management Agency (FEMA).  As part of the process, staff solicited repair proposals for
Rancho from companies with existing construction contracts for work at the facility: GSE
Construction, Inc. (Digester No. 2 Rehabilitation Project) and Pacific Hydrotech
Corporation (Amendment Bin and Conveyance System Modification Project).  Staff
recommends issuing a change order to GSE Construction, Inc., for repairs to the biofilter.

RECOMMENDATION(S):

Authorize the General Manager to execute Change Order No. 1 to GSE Construction, Inc., in
the amount of $188,100, to include repair of the biofilter at the Rancho Las Virgenes
Composting Facility as part of the Digester No. 2 Rehabilitation Project.

FISCAL IMPACT:

No

ITEM BUDGETED:
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Yes

FINANCIAL IMPACT:

The cost of the work is $188,100.  Sufficient funding for the work is available in the adopted
Fiscal Year 2019-20 JPA Budget.  The expense is eligible for reimbursement through the
District’s insurance carrier.

DISCUSSION:

As of November 9, 2018,  the Rancho Las Virgenes Composting Facility has been out of
service due to the damages that occurred during the Woolsey Fire.  Staff have been working
with CalOES, FEMA and the District's insurance carrier to secure reimbursement for the cost
of repairs to the facility.  To expedite the completion of repairs and restore the operation of
Rancho, staff determined that the best strategy is to issue change orders to two companies
that currently hold construction contracts with the District for work at the facility: Pacific
Hydrotech Corporation and GSE Construction, Inc.

The two contractors were provided the same scope of work, which included repair of the
biofilter together with structural and mechanical repairs to the Amendment Building.  Legal
Counsel advised staff to ensure that the work for any proposed change orders is related to the
original scope of work described in the construction contract.  The work being performed by
GSE Construction for the Digester No. 2 Rehabilitation Project is most closely related to the
proposed biofilter repairs, while Pacific Hydrotech’s work for Amendment Bin and Conveyance
System Modifications Project is most closely related to the required structural and mechanical
repairs within the Amendment Building.

Staff proposes to complete the repairs at Rancho in two phases as additional funding
is approved by the District's insurance carrier.  Phase I will consist of repairing the biofilter, as
it provides odor control for the composting process.  Once the biofilter is repaired, staff can
manually load amendment to allow for the composting process to be restarted.  While this will
temporary process will produce a lower yield of compost, the product can be provided again to
the public by late summer 2020.  Staff recommends that Change Order No. 1, in the amount
of $188,100, be issued to GSE Construction for the Digester No. 2 Rehabilitation Project. 
The change order would constitute a 9.9% increase to the current contract amount.  The
LVMWD Code establishes that a single change order that amounts to 5% or more of the
original contract amount must be approved by the Board.  The scope of work consists
of installing the recently purchased baseplates and trench covers, repairing the irrigation
system and replacing the biofilter media.  Completion of the Phase I work will allow for the
composting operation to be restored with limited capacity.

Phase II will include the necessary structural and mechanical repairs within the Amendment
Building.  The work consists of structural repairs to the Amendment Building, replacement of
the dust collector and other mechanical equipment repairs.  This work will eliminate the need
for staff to manually load amendment, resulting in a greater compost yield and restoring
Rancho to its full pre-Woolsey Fire operational capacity.  Staff will recommend a change
order to Pacific Hydrotech Corporation to complete the Phase II repairs at a future meeting
once  additional reimbursement is secured and costs are confirmed.

GOALS:

57



Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Mercedes Acevedo, E.I.T., Assistant Engineer

ATTACHMENTS:
Descr ipt ion

Change Order No. 1 - GSE Construction
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G.S.E. Construction Co., Inc. · 6950 Preston Ave · Livermore, CA · 94551 
www.gseconstruction.com 

Contractor License # 401498 

February 5th, 2020 

Mercedes Acevedo 
Las Virgenes Municipal Water District 

RE:  Repair of Rancho Compost Facility Biofilter 

Dear Mercedes, 

We are pleased to provide a quotation for the following scope of work; Repair of Rancho 
Compost Facility Biofilter.  This proposal is based upon the Rancho Composting Facility 
Preliminary Design Report dated August 13th, 2019, Excel bid sheet 11142019 & email 
correspondence.  The revised price is based upon email correspondence February 4th, 2020. 

The scope of work for this project is as follows; 
1) Exterior platform repairs per the design report and quantities per the Excel spreadsheet.
2) Exterior repairs per the design report and quantities per the excel spreadsheet.
3) Interior repairs per the design report and quantities per the excel spreadsheet.
4) Roof assembly repairs per the design report and quantities per the excel spreadsheet.
5) Biofilter repairs per the design report and quantities per the excel spreadsheet.  Per email,

Biofilter Aeration Floor base plates & trench covers to be provided by others. 
6) Biofilter Irrigation Piping Supply & Installation (approximately 1,300 LF of 1.5” S80 PVC).
7) Placement of owner provided Bactee baseplates and trench covers (approximately 2,240

baseplates & 150 trench covers).
8) Contract to run in conjunction with the Digester No. 2 Rehab Project.
9) Metals not identified to be coated will come out galvanized and not field coated.
10) Includes Prevailing Wage rates for all craft labor.
11) Work to be performed in one (1) mobilization.  GSE assumes being onsite for 5

weeks.

Our price for this work is…………..… $188,100 

This proposal excludes the following items; 
 Permits, fees and/or stamped engineering documents.
 Overtime premiums or weekend work.
 Offloading and/or storage of equipment if delivered when crew is not onsite.
 Liquidated damages.
 Contingencies … all additional work to be priced out via change order.
 Proposal assumes adequate laydown and access to work area.
 Bypass pumping, if required, to be provided by others.
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G.S.E. Construction Co., Inc. · 6950 Preston Ave · Livermore, CA · 94551 
www.gseconstruction.com 

Contractor License # 401498 

 Disinfection.
 Underground or earthmoving work … all work to be above grade.
 Concrete work.
 Please note the coating work was divided equally amount the power washing, first

coat and second coat line items.  Itemized prices not accurate, but total price is.
 Hazardous material handling or disposal.
 Any work not specifically included.

Pricing is valid for 30 days. 

We appreciate the opportunity to bid on this project. Please feel free to contact me if you have 
any questions. 

Sincerely, 
Nate Jones 
Vice President of Estimating 
Office: (925) 447-0292  
Fax: (925) 447-0962 
Mobile: (925) 525-2320 
njones@gseconstruction.com 

60

mailto:njones@gseconstruction.com


ITEM 8A

February 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Independent Audit Services: Renewal

SUMMARY:

On April 29, 2019, the Board authorized the General Manager to execute a one-year
professional services agreement with The Pun Group, in the amount of $40,000, with four one-
year renewal options using a 3% annual escalator, to provide independent audit services.  Staff
recommends accepting the first one-year renewal option.

RECOMMENDATION(S):

Authorize the General Manager to execute the first one-year renewal option with The Pun
Group, in the amount of $41,200, to provide independent audit services.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of this action is $41,200, which constitutes a 3% annual increase.  Sufficient funds
are available for the service in the adopted budget Fiscal Year 2019-20 Budget.

DISCUSSION:

The Pun Group was selected through a competitive process that included interviews by the
District’s Audit Committee comprised of the Board President and Treasurer.  The firm
presented a comprehensive approach to audit services, demonstrated thorough knowledge of
current and upcoming Government Accounting Standards Board (GASB) requirements, and
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proposed a team with a track record of successfully performing government agency audits.

The Pun Group completed the Fiscal Year 2018-19 audits in compliance with the contract and
auditing standards.  Staff recommends that the Board authorize the General Manager to
execute the first of four potential one-year renewal options, in the amount of $41,200, which is
based on a 3% escalation factor.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager
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ITEM 9A

February 18, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Update on Weather Based Irrigation Controller Give-Away Program

SUMMARY:

On October 23, 2018, the Board accepted a proposal from Rachio, Inc., to implement a
Weather Based Irrigation Controller Give-Away Program in partnership with the District.  The
program consisted of providing 2,000 irrigation controllers to customers over a two-year period
with an emphasis on those with wasteful water use.  To date, 1,612 controllers have been
installed for customers.  A preliminary evaluation of the program's effectiveness shows
positive results with reductions in the number of customers exceeding 200% of their budgets
and total water use in excess of budget.  Staff and Rachio representatives will provide
an update on the program including a review of customer satisfaction and a preliminary
evaluation of effectiveness.  Also, staff will review alternatives for potential changes to
the program.

RECOMMENDATION(S):

Consider the effectiveness of the Weather Based Irrigation Controller Give-Away Program
and provide feedback on alternatives for potential changes to the program.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

There is no financial impact associated with this action.

DISCUSSION:
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Background:
 
The Weather Based Irrigation Controller Give-Away Program was initiated in late February
2019 with the first controllers installed in early March of that year.  Customer response was
immediate with 120 controllers installed in the first month of the program.  Interest in the
program remained strong through the summer and fall with an anticipated slowdown during the
winter months.  Despite the anticipated slowdown, 1,612 controllers have been installed as of
February 4, 2020, well ahead of the goal to install 2,000 controllers over a two-year period. 
 
While the program was primarily intended to address wasteful water use, there was a desire by
the Board to provide an opportunity for efficient and inefficient customers to participate in the
program as well, although to a lesser degree.  As a result, the program was structured to
provide 80% of controllers to wasteful water use customers and the remaining 20% to efficient
and inefficient customers.  To maximize the distribution of controllers to wasteful water use
customers, a very effective email campaign was implemented and targeted only to wasteful
water use customers.  The approach has resulted in a controller distribution of 82% to wasteful
water use customers and 18% to efficient and inefficient water use customer.  Program
participation by efficient and inefficient customers has been solely the result of customers
becoming aware of the program by word of mouth and neighbor-to-neighbor discussions.
 
Customer Feedback:
 
Customer surveys were sent to participants approximately two weeks after installation to
evaluate satisfaction and address any issues or concerns.  Despite some issues during the
early implementation of the program and isolated customer issues over the period of
implementation, customer satisfaction with both the program and product has been extremely
high.  Results from the customer surveys will be presented using an evaluation tool called the
"Net Promoter Score" that is used to evaluate customer satisfaction.
 
Program Effectiveness:
 
Staff and representatives from Rachio will also present preliminary information on program
effectiveness.  Year-to-year comparisons of program effectiveness are difficult to draw
concrete conclusions from, particularly for programs such as this one that have multiple
variables affecting the results.  Variables such as the date of controller installation,
changing evapotranspiration rates, water budgets and artifacts associated with program
implementation such as how the target email lists were developed could all have different and
independent effects on the program results.  However, early indications show positive results
for both water savings and effectiveness in moving wasteful water use customers closer to
their water budgets.  Estimated water savings in 2020 from full implementation of the program
results in an estimated range of water savings between 178 acre-feet per year to 270 acre-feet
per year.  This range of water savings corresponds to a 3.0 to 4.8 year return on investment
(ROI) for the program.  Additionally, when framed in the context of an estimated 15-year
lifespan of the installed controllers, water savings could range from 2,670 to 4,050 acre-feet.
 
Alternatives for Future Changes to Program:
 
Finally, staff is considering alternatives for potential future changes to program. The following
alternatives are being considered: (1) status quo – no change to the existing program; (2) level
rebate subsidy for all customers – augment existing Metropolitan rebates with a pre-
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determined amount that is available to all customers; and (3) hybrid program – maintain current
program for high water use customers but provide a cost-sharing option that is open to all other
customers.  Based upon feedback provided by the Board on these alternatives, a
recommendation for any proposed changes to the program will be presented at a future
meeting. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Dave Roberts, Resource Conservation Manager
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