
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received. A live webcast of the
meeting will be available at LVMWD.com. Also, a web-based version of the
speaker card is available for those who would like to submit written comments
electronically or request to make public comment by telephone during the
meeting.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

9:00 AM February 4, 2020

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS
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Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: February 4, 2020 (Pg. 5)
Receive and File

B Minutes: Regular Meetings of December 17, 2019 and January 7, 2020 (Pg. 46)
Approve

C Cash and Investment Report: December 2019 (Pg. 67)

Receive and file the Cash and Investment Report for December 2019.

D Financial Review: Second Quarter of Fiscal Year 2019-20 (Pg. 84)

Receive and file the financial review for the second quarter of Fiscal Year 2019-
20.

E Fiscal Year 2018-19 Popular Annual Financial Report (Pg. 102)

Receive and file the Fiscal Year 2018-19 Popular Annual Financial Report.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A MWD Representative Report (Pg. 120)

B Legislative and Regulatory Updates (Pg. 125)

C Water Supply Conditions Update (Pg. 161)

6 TREASURER

7 BOARD OF DIRECTORS

A Attendance at MWD Board and Committee Meetings (Pg. 163) 
Consider the request by Director Lynda Lo-Hill that her attendance at MWD
Board and Committee meetings be authorized as a day of service, which would
qualify for per diem compensation and expense reimbursement.

B Local Agency Formation Commission: Election of Special District
Representative (Pg. 165)
Select a candidate to serve as the Local Agency Formation
Commission Special District Representative, and authorize the General
Manager to execute and return the official voting ballot no later than 5:00 p.m. on
Friday, April 16, 2020.
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8 FACILITIES AND OPERATIONS

A Award of Fiscal Year 2019-2020 Vehicle Replacement Program (Pg. 173)
Authorize the General Manager to issue purchase orders to Elk Grove Auto
Group of Elk Grove, in the amount of $142,610.26, for three Dodge Ram 1500
4x4 quad cab trucks and two Dodge Ram 1500 4x2 quad cab trucks, and Fritts
Ford of Riverside, in the amount of $28,936.20, for a Transit Connect 6-
passenger van.

B Infrastructure Investment Plan: Fiscal Years 2020-21 through 2029-30 (Pg. 176)
Receive and file the LVMWD Infrastructure Investment Plan for Fiscal Years
2020-21 through 2029-30.

9 FINANCE AND ADMINISTRATION

A Potable Water Standby Charge: Adoption of Ordinance (Pg. 341)
Waive the full reading of proposed Ordinance No. 282 as it relates to
continuation of the Water Replacement Fund Standby Charge for Fiscal Year
2020-21; give second reading of the Ordinance by title only; pass, approve and
adopt the Ordinance as presented; and order publication within 15 days of
adoption using a summary of the Ordinance.

ORDINANCE NO. 282 (SECOND READING AND ADOPTION)

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AS IT RELATES TO STANDBY
CHARGES FOR THE FISCAL YEAR COMMENCING JULY 1, 2020

(Reference is hereby made to Ordinance No. 282 on file in the District's
Ordinance Book and by this reference the same is incorporated herein.)

B Selection of Bond Counsel for Potential Future Debt Issuance: Award (Pg. 345)
Authorize the General Manager to execute an initial five-year contract with
Stradling Yocca Carlson & Rauth, in the amount of $50,000, with optional
extensions for up to five additional years, for bond counsel services.

C Reimbursement Resolution for the AMR/AMI Project: Adoption (Pg. 347)
Pass, approve and adopt proposed Resolution No. 2569, authorizing the
reimbursement of funds utilized for the Automatic Meter Reading/Advanced
Metering Infrastructure Project from debt proceeds. 

RESOLUTION NO. 2569

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT REGARDING THE DISTRICT’S
INTENTION TO ISSUE TAX-EXEMPT OBLIGATIONS

(Reference is hereby made to Resolution No. 2569 on file in the District's
Resolution Book and by this reference the same is incorporated herein).
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10 INFORMATION ITEMS

A Adequacy and Capacity of Westlake Dam Spillway (Pg. 353)

11 NON-ACTION ITEMS

A Organization Reports

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

12 FUTURE AGENDA ITEMS

13 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

14 CLOSED SESSION

15 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

9:00 AM December 17, 2019 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Mary Capps. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:03 a.m. by Board President Lewitt in the Board Room 
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road, 
Calabasas, CA 91302. Mary Capps, Acting Clerk of the Board, conducted the roll call. 

Present:  Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan 
(departed at 9:34 a.m.), and Lee Renger 

Absent: None 
Staff Present:  David Pedersen, General Manager 

Joe McDermott, Director of Engineering and External Affairs 
Don Patterson, Director of Finance and Administration 
John Zhao, Director of Facilities and Operations  
Mary Capps, Acting Clerk of the Board  
Keith Lemieux, District Counsel  

2. APPROVAL OF AGENDA

Director Caspary moved to approve the agenda. Motion seconded by Director Renger. 
Motion carried unanimously. 

3. PUBLIC COMMENTS

ITEM 4B
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Chris Wheeler of Brown Construction & Development addressed the Board regarding the 
claim filed by Kurt Bendler. Mr. Wheeler stated that they were looking forward to a 
resolution of the claim, which had been under investigation for approximately one year, 
and explained that the claimant was looking for an expedited resolution as the claim 
status was affecting his standard of living. 
 
Shahin Benyamin, a customer of the District, addressed the Board regarding her property 
located at 28254 Laura La Plante Drive in Agoura Hills. Ms. Benyamin stated that she 
paid for the potable water capacity fee and installation charge for a water meter; however, 
she did not pay the full amount for the sewer capacity fee. She noted that in the meantime 
there has been a fee increase for the sewer capacity fee. She requested relief from the 
increased fee as she was not aware that she needed to connect to the sewer system in 
order to lock in the rate.  

 
4. CONSENT CALENDAR 

 
 A List of Demands: December 17, 2019: Receive and File.  
 
 B Minutes: Regular Meeting of November 19, 2019: Approve. 
  
 C Directors’ Per Diem – November 2019: Ratify. 
 
 D Monthly Cash and Investment Report: October 2019 
 
 Receive and file the Monthly Cash and Investment Report for October 2019. 
 
 E CIS Software: Annual Support and Maintenance Agreement 
 
 Authorize the General Manager to execute an annual support and maintenance 

agreement with Advanced Utility Systems, in the amount of $73,824.01 plus 
applicable taxes, for the District’s Customer Information System Software. 

 
 F Customer Service Front Office Area Remodel: Contract Amendment 
  
 Authorize the General Manager to increase the contract with Bluescape Interiors 

by $1,043.44, from $35,000 to $36,043.44, for the installation of noise-cancelling 
glass as part of the front office area remodel work. 

 
 G Standby Charge and Deferral Program Administration: Contract Award 
 
 Accept the proposal from Harris and Associates and authorize the General 

Manager to execute a three-year professional services agreement, in an annual 
amount not to exceed $28,790 plus postage costs, with an optional two-year 
extension at a maximum 5% increase to annual amount for on-going administration 
of the standby charge and deferral program. 
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 H LVUSD Science Team Water-Related Curriculum for 4th and 5th Grade 
Education: Grant Agreement 

 
 Authorize the General Manager to execute a one-year agreement with Las Virgenes 

Unified School District, in the amount of $107,000, for the Science Team Water-
Related Curriculum for 4th and 5th Grade Education. 

 
 Director Polan moved to approve the Consent Calendar. Motion seconded by Director 

Lo-Hill. Motion carried unanimously. 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A Introduction of New Employees 
 
Don Patterson, Director of Finance and Administration, introduced Eddie Rodriguez, 
Storekeeper. 
 
John Zhao, Director of Facilities and Operations, introduced the following new employees: 
Kourtney Hayne, Management Analyst I; and Salvador Venancio, 
Electrical/Instrumentation Technician II. 
 
B Recognition of Doug Barrow, Technical Services Support Supervisor, for 32 

Years of Service 
 
The Board presented a proclamation to Doug Barrow, Technical Services Support 
Supervisor, in recognition of his retirement following 32 years of service. Mr. Barrow 
expressed his appreciation to the Board. 
 
C Recognition of Director Jay Lewitt, Board President, for Five Years of Service 
 
Director Polan presented Board President Lewitt with a Certificate of Recognition and a 
pin for his five years of service on the Las Virgenes Municipal Water District Board of 
Directors. 
 
D Recognition of Directory Lynda Lo-Hill, Treasurer, for One Year of Service 
 
Board President Lewitt presented Director Lo-Hill with a Certificate of Recognition for one 
year of service on the Las Virgenes Municipal Water District Board of Directors. 
 
E MWD Representative Report 
 
Glen Peterson, MWD Representative, reported that he attended the San Diego Pure 
Water Project Tour. He thanked the Board for inviting him and stated that it was very 
timely and insightful. He noted that the MWD Board approved a Local Resources Program 
Agreement with the San Diego County Water Authority and the City of San Diego for the 
San Diego Pure Water North City Project Phase 1. He provided an update regarding the 
MWD Board’s offer to compromise to resolve the lawsuits filed by the San Diego County 
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Water Authority regarding water rates. He also provided an update regarding MWD’s 
direction to use the Fiscal Year 2019-20 year-end balance for its Water Stewardship 
Program and not to collect its Water Stewardship Rate. He also reported that the MWD 
Board approved a contract with Kubota Corporation for earthquake resistant ductile iron 
pipe for the Casa Loma Siphon Barrel No. 1; adopted the state and federal legislative 
priorities for 2020; approved a program agreement with Bard Water District and farmers 
within the Bard Unit to provide incentives for land fallowing; and approved amendments 
to agreements with Desert Water Agency and Coachella Valley Water District regarding 
the exchange and delivery of water. He responded to a question regarding the availability 
of MWD’s new rate realignment and rate structure for review by stating that MWD staff 
was currently initiating the preparation of a new two-year budget and the new rates would 
be available by budget time. 
 
Director Polan departed from the meeting at 9:34 a.m. 
 
F Legislative and Regulatory Updates 
 
Joe McDermott, Director of Engineering and External Affairs, reported that the State 
Legislature would reconvene on January 6, 2020, and new bills would begin to be 
introduced at that time. He also reported that General Manager David Pedersen attended 
a California Association of Sanitation Agencies (CASA) State Legislative Committee 
Planning meeting in Sacramento on December 13th, where they discussed CASA’s 
priorities to introduce a new bill that would regulate the use of flushable wipes and focus 
on developing a material content standard rather than a performance standard. He also 
reported that progress continued on federal spending bills and legislative matters. He 
noted that lawmakers completed negotiations regarding the National Defense 
Authorization Act, which included removing provisions related to cleanup of perfluoroalkyl 
and polyfluoroalkyl substances (PFAS) from military bases and other federally-owned 
properties. He noted that lawmakers expressed interest in embedding PFAS issues in a 
regulatory process through the Environmental Protection Agency and addressing PFAS 
on a scientific basis. He also provided an update regarding proposed amendments to 
H.R. 1497, the Water Quality Protection and Job Creation Act. He noted that the 
amendments would ensure that projects would continue to be eligible to receive the 
maximum possible grants from the Bureau of Reclamation, which could include the Pure 
Water Project Las Virgenes-Triunfo.  
 
G Water Supply Conditions Update 
 
Joe McDermott, Director of Engineering and External Affairs, presented the report. He 
noted that precipitation was at approximately 80 percent of normal, and snow was at 95 
percent of normal. He also noted that the Department of Water Resources announced a 
10 percent allocation for State Water Project Contractors. He reported that District staff 
had begun refilling Las Virgenes Reservoir. He noted that the low level elevation was at 
1,033 feet on December 6th, and staff was anticipating bringing the level up to 1,042 feet 
over the next month, which would be a nine foot rise in the water level or 1,204 acre feet.  
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6. TREASURER 
 
Director Lo-Hill stated that the Treasurer’s report was in order. 
 

7. GENERAL MANAGER 
 

A Salary Resolution and Management Handbook Update: Approval and 
Adoption 
 
Pass, approve, and adopt proposed Resolution No. 2567, establishing salaries 
for employees; and approve the updated Management Handbook. 
 
RESOLUTION NO. 2567 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT ESTALBISHING SALARIES FOR EMPLOYEES 
 
(Reference is hereby made to Resolution No. 2567 on file in the District’s Resolution 
Book and by this reference the same is incorporated herein.) 
 
General Manager David Pedersen presented the report.  
 
Director Caspary moved to approve Item 7A. Motion seconded by Director Renger.  
Motion carried by the following vote: 
 
AYES: Caspary, Lewitt, Lo-Hill, Renger 
NOES: None 
ABSTAIN: None 
ABSENT: Polan 
 

8. FACILITIES AND OPERATIONS 
 
A On-Call Pipeline Repair and Paving Services: Calls for Bids 
 
Authorize the issuance of two calls for bids, one for on-call pipeline repair and 
paving services and one for paving services only. 
 
General Manager David Pedersen presented the report.  
 
Director Lo-Hill moved to approve Item 8A. Motion seconded by Director Renger.  Motion 
carried by the following vote: 
 
AYES: Caspary, Lewitt, Lo-Hill, Renger 
NOES: None 
ABSTAIN: None 
ABSENT: Polan 
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B Succession Planning: Limited-Term Staffing Augmentation at Tapia Water 
Reclamation Facility 

 
Approve the addition of one limited-term Water Reclamation Plant Operator I/II 
position (Salary Grade 42/62) at the Tapia Water Reclamation Facility for 
succession planning purposes. 
 
General Manager David Pedersen presented the report.  
 
Wayne Wink, Chief Water Reclamation Plant Operator, stated that the plan would allow 
the new employee to access the training and time required to obtain the certification 
necessary to work stand-by.  
 
Director Caspary moved to approve Item 8B. Motion seconded by Director Renger.  Motion 
carried by the following vote: 
 
AYES: Caspary, Lewitt, Lo-Hill, Renger 
NOES: None 
ABSTAIN: None 
ABSENT: Polan 
 

9. FINANCE AND ADMINISTRATION 
 

A Fiscal Year 2018-19 Comprehensive Annual Financial Report 
 
Receive and file the Fiscal Year 2018-19 Comprehensive Annual Financial Report. 
 
General Manager David Pedersen presented the report.  
 
Coley Delaney, representing The Pun Group, provided a PowerPoint presentation and 
overview of the Fiscal Year 2018-19 Comprehensive Annual Financial Report, including 
the audit approach; summary statement of net position; summary statements of revenues, 
expenses, and changes in net position; summary statement of cash flow; GASB 68 
pension standards; other post-employment benefits plan (OPEB); and unmodified opinion 
audit results. 
 
Director Caspary inquired whether annual actuarial studies were performed on the 
District’s pension liabilities and other post-employment benefits (OPEB). Mr. Delaney 
responded by explaining that the June 30, 2019 pension liability numbers were based on 
the CalPERS actuarial evaluation ending June 30, 2017, and would always be two years 
behind. He also explained that unlike the pension liabilities, the OPEB liability is based on 
the actuarial evaluation ending June 30, 2018, and would always be one year behind.  
 
Director Lo-Hill added that the Comprehensive Annual Financial Report (CAFR) 
continuously receives rewards, and she found the unmodified opinion to be valuable. 
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Director Caspary moved to approve Item 9A. Motion seconded by Director Lo-Hill.  Motion 
carried by the following vote: 
 
AYES: Caspary, Lewitt, Lo-Hill, Renger 
NOES: None 
ABSTAIN: None 
ABSENT: Polan 

 
10. ENGINERING AND EXTERNAL AFFAIRS 

 
A 2019 Local Hazard Mitigation Plan: Adoption 
 
Pass, approve, and adopt proposed Resolution No. 2566, adopting the 2019 Hazard 
Mitigation Plan 
 
RESOLUTION NO. 2566 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT ADOPTING THE 2019 HAZARD MITIGATION PLAN 
 
(Reference is hereby made to Resolution No. 2566 on file in the District’s Resolution 
Book and by this reference the same is incorporated herein.) 
 
Veronica Hurtado, Assistant Engineer, presented the report. 
 
Board President Lewitt inquired regarding the population data for the unincorporated 
areas of the District. Don Patterson, Director of Finance and Administration, explained 
that it is generally more difficult to acquire the census data for the unincorporated areas 
and noted that the most recent census data is from 2010. General Manager David 
Pedersen added that the population for the unincorporated areas was approximately 
15,000, bringing the total population served by the District to approximately 70,000. Board 
President Lewitt requested that a note be added to reflect the 2010 census data for the 
unincorporated areas.  
 
Director Renger moved to approve Item 10A. Motion seconded by Director Lo-Hill.  Motion 
carried by the following vote: 
 
AYES: Caspary, Lewitt, Lo-Hill, Renger 
NOES: None 
ABSTAIN: None 
ABSENT: Polan 
 
B Westlake Filtration Plant and Torchwood Tank Landscaping Project: CEQA 

Determination and Call for Bids 
 
Find that the work is exempt from the provisions of the California Environmental 
Quality Act and authorize the issuance of a Call for Bids for the Westlake Filtration 

52



 

Plant and Torchwood Tank Landscaping Project 
 
Veronica Hurtado, Assistant Engineer, presented the report. 
 
A discussion ensued regarding the location of the landscaping and whether or not it would 
impede future repair activities. 
 
Director Renger moved to approve Item 10B. Motion seconded by Director Lo-Hill.  Motion 
carried by the following vote: 
 
AYES: Caspary, Lewitt, Lo-Hill, Renger 
NOES: None 
ABSTAIN: None 
ABSENT: Polan 

 
11. INFORMATION ITEMS 

 
A Reimbursable Expenses for Fiscal Year 2018-19 
 

12. NON-ACTION ITEMS 
 

A Organization Reports 
 

Director Caspary reported that he attended the Santa Monica Bay Restoration 
Commission meeting on December 12th. He noted that a presentation was given by the 
County of Los Angeles regarding Measure W, which passed last year and raised a 
property tax levy of $0.02 per square foot of impermeable area for all parcels in Los 
Angeles County. He also reported that the Santa Monica Bay Watershed was divided into 
three watershed areas, and General Manager David Pedersen would serve as the 
Chairperson of the North Santa Monica Bay Watershed Area Steering Committee. He 
noted that substantial funds would be available going forward to mitigate stormwater 
pollution through infiltration and other means. He also reported that the Commission 
adopted a finance plan for the work plan, which is a five-year plan that aims to improve 
environmental quality, not only to the Bay, but also to the lands tributary to the Bay as 
well. He also reported that elections were held for three categories: business, 
environmental groups, and members at-large. 
 
B Director’s Reports on Outside Meetings 
 
Director Caspary reported that he attended the ACWA Joint Powers Insurance Authority 
(JPIA) meeting on December 2nd. He noted that ACWA/JPIA established a captive 
insurance provider, and it was not proposing a rate increase for liability policies this year, 
although the secondary market had seen increases of up to 60 percent.  He also reported 
that he attended the ACWA conference and noted that this year’s seminars were 
valuable, specifically noteworthy was the Public Safety Power Shutoffs session 
sponsored by the ACWA Energy Committee. He noted that the take-away from that 
session was that the Board should not approve construction of a tract prior to completion 
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of the tank that would provide fire flow protection to the tract. 
 
Director Lo-Hill reported that she attended the Association of Water Agencies of Ventura 
County (AWAVC) Holiday Party and the ACWA conference. She stated that she found 
the session on energy surplus very interesting and noted that, due to the increased 
popularity of solar panels, the peak energy cost time had changed such that mid-day 
usage is among the least expensive. She noted that there was a discussion regarding 
energy providers partnering with water agencies, among others, to optimize energy 
consumption throughout the day. 
 
Board President Lewitt reported that he attended the AWAVC meeting where a water 
supply briefing was provided by the General Managers from Calleguas Municipal Water 
District, Casitas Municipal Water District, and United Water Conservation District. He 
noted that there would be a 2021 Water Summit. He also reported that he attended the 
San Diego Pure Water Demonstration Project Tour on December 2nd. 
 
C General Manager Reports 

 
(1) General Business 

  
 General Manager David Pedersen reported that he sent thank you letters to Padre Dam 

Municipal Water District and the City of San Diego for providing the tours on December 
2nd, and extended an open invitation for them to visit the Pure Water Demonstration 
Facility in the future. He noted that MWD held its annual poster contest award ceremony 
on December 10th, and District staff attended and provided a performance of its “Water 
Warriors”. He also reported that a shutdown would occur on December 19th to repair a 
30-inch water main on Agoura Road, west of Lewis Road.  

 
(2) Follow-Up Items 

 
 D Directors’ Comments 
 
 Director Lo-Hill thanked the Board and staff for her one year recognition and noted that 

she had enjoyed her first year on the Board. 
 

13. FUTURE AGENDA ITEMS 
 

Director Caspary acknowledged public comment by Shahin Benyamin and directed staff 
to investigate and provide direction to the customer, or bring back an item to the Board 
for further consideration. 
 
Director Lo-Hill requested a future agenda item addressing customer feedback on the 
Rachio weather-based irrigation controllers. 
 

14. PUBLIC COMMENTS 
 
None. 
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15. CLOSED SESSION  
 

A Conference with Legal Counsel – Liability Claim: Claimant: Mania, Jane 
(Government Code Section 54956.9(d)(2) 

 
B Conference with Legal Counsel – Liability Claim: Claimant: Bendler, Kurt 

(Government Code Section 54956.9(d)(2) 
 

 The Board recessed to Closed Session at 10:41 a.m. and reconvened to Open Session at 
11:24 a.m. 
 
Keith Lemieux, District Counsel, announced that during the Closed Session the Board 
received two reports on the above mentioned items and directed staff to deny Item 15A, a 
claim by Jane Mania, and settle Item 15B, a claim by Kurt Bendler. 

 

 16. OPEN SESSION AND ADJOURNMENT 
 

Seeing no further business to come before the Board, the meeting was duly adjourned at 
11:25 a.m. 
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LVMWD Regular Meeting   
December 17, 2019 

 
 
 
 
                                                                     
    Jay Lewitt, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

 
MINUTES 

REGULAR MEETING 
 

 

 

9:00 AM  January 7, 2020 
 
 

PLEDGE OF ALLEGIANCE 
 

The Pledge of Allegiance to the Flag was led by Sherri Paniagua. 
 

1. CALL TO ORDER AND ROLL CALL 
 

The meeting was called to order at 9:00 a.m. by Board President Lewitt in the Board Room 
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road, 
Calabasas, CA 91302.  Director Polan participated from the teleconference location at 
31755 Bedfordhurst Court, Westlake Village, California. Mary Capps, Acting Clerk of the 
Board, conducted the roll call. 
 

 Present:  Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and 
Lee Renger 

 Absent: None  
Staff Present:  David Pedersen, General Manager 
 Joe McDermott, Director of Engineering and External Affairs 
 Don Patterson, Director of Finance and Administration 
 John Zhao, Director of Facilities and Operations  
 Mary Capps, Acting Clerk of the Board  
 Keith Lemieux, District Counsel  
 

 Board President Lewitt noted that all votes taken during the meeting would require a roll 
call vote due to Director Polan’s participation by teleconference. 
 

2. APPROVAL OF AGENDA 
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General Manager David Pedersen recommended the Board change the order of the 
agenda to consider Item 8C immediately following the Treasurer’s report in order to 
accommodate the request for public comment from Ms. Shahin Benyamin. 
 

 Director Renger moved to approve the agenda as amended. Motion seconded by Director 
Caspary. Motion carried by the following roll call vote: 

 
 AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger 
 NOES: None 
 ABSTAIN: None 

ABSENT: None 
 

3. PUBLIC COMMENTS 
 

 None.  
 

4. CONSENT CALENDAR 
 
Director Lo-Hill pulled Item 4D from the Consent Calendar for discussion. 
 

 A List of Demands: January 7, 2020: Receive and file  
 
 B Directors’ Per Diem: December 2019: Ratify 
  
 C Monthly Cash and Investment Report: November 2019 
 
 Receive and file the Monthly Cash and Investment Report for November 2019. 
 
 E Budget Planning Calendar for Fiscal Years 2020-21 and 2021-22 
 
 Receive and file the Budget Planning Calendar for Fiscal Years 2020-21 and 2021-

22. 
 
 F Information Systems Disaster Recovery Service: Two-Year Extension 
 
 Authorize the General Manager to execute a two-year extension agreement with 

Denovo Ventures, LLC for a total amount not to exceed $131,968, for information 
systems disaster recovery services. 

 
 G J.D. Edwards Software: Annual Support and Maintenance Agreement 
 
 Authorize the General Manager to execute an annual support and maintenance 

agreement, including advanced customer support for payroll, with Oracle 
Corporation, in an amount not to exceed $151,882.03 plus applicable taxes, for the 
J.D. Edwards Enterprise Resource Planning software. 

 
 Director Caspary moved to approve the Consent Calendar with the exception of Item 4D. 
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Motion seconded by Director Polan. Motion carried by the following roll call vote: 
 
 AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger 
 NOES: None 
 ABSTAIN: None 

ABSENT: None 
 
4. CONSENT CALENDAR- SEPARATE ACTION ITEM 
 
 D Accounts Receivable Collection Service: Award 
 
 Accept the proposal from Continental Credit Control, Inc., and authorize the 

General Manager to execute an agreement based on contingency rates of 25% for 
accounts directly collected without the use of skip tracing or a third-party attorney 
and 35% for accounts requiring skip tracing or use of a third-party attorney. 

 
 Director Caspary moved to approve Item 4D. Motion seconded by Director Lo-Hill.  
 
 General Manager David Pedersen presented the report. 
 
 Darrell Johnson, Water Systems Manager, provided an overview of the accounts 

receivable collection process for closed, unpaid accounts. 
 
 General Manager David Pedersen responded to a question regarding where allowances 

for bad debts were reported in the District’s financial statements by stating that the debts 
were reported under accounts receivables until such time that they are written off as bad 
debts and expensed. He also stated that staff would bring back additional information. 

 
 Motion carried by the following roll call vote: 
 
 AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger 
 NOES: None 
 ABSTAIN: None 

ABSENT: None 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A Legislative and Regulatory Updates 
 
Joe McDermott, Director of Engineering and External Affairs, reported that the State 
Legislature was back in session as of January 6th. He noted that the draft Governor’s 
Water Resiliency Portfolio was released, and the District had provided input regarding 
potable reuse and recycled water. He also noted that comments on the draft portfolio 
would be due by February 7th. He also reported that an article was published in the Las 
Virgenes and Calabasas Enterprise regarding perfluoroalkyl and polyfluoroalkyl 
substances (PFAS). He noted that PFAS had not been detected in the District’s water 
supply; however, PFAS could likely be found in the wastewater stream and recycled 
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water, neither of which is consumed by customers. He also noted that the Pure Water 
Project Las Virgenes-Triunfo’s advanced water treatment plan would remove any PFAS 
and other contaminants, and staff would begin a campaign to assure customers that the 
drinking water is safe.  
 
B Water Supply Conditions Update 
 
Joe McDermott, Director of Engineering and External Affairs, presented the report. 
 

6. TREASURER 
 
Director Lo-Hill stated that the Treasurer’s report was in order. 
 

8. ENGINEERING AND EXTERNAL AFFAIRS 
 

C Sewer Service Capacity Fee for 28254 Laura La Plante Drive 
 
Deny the request to accept an August 14, 2017 deposit, in the amount of $8,510.50, 
as payment in full for the sewer capacity fee with a current commencement of 
service date for the property at 28254 Laura La Plante Drive. 
 
Shahin Benyamin addressed the Board to request relief from payment of the current sewer 
capacity fee to serve her property at 28254 Laura La Plante Drive in the City of Agoura 
Hills due to delays caused by the City’s permitting process, personal health and financial 
issues.  
 
Joe McDermott, Director of Engineering and External Affairs, presented the report.  
 
General Manager David Pedersen noted that monies paid for the sewer capacity fee are 
considered to be a deposit until such time as service begins and the individual becomes 
a bill-paying customer of the District.  
 
Keith Lemieux, District Counsel, cautioned against making adjustments based on the Las 
Virgenes Code and California law because the rates were set at a certain level to recover 
the District’s cost of providing service. 
 

 Director Renger moved to deny the request. Motion seconded by Director Caspary.  
 
 A discussion ensued regarding refunding sewer connection fee deposits plus interest 

earned above one percent, which is withheld pursuant to State law for the District’s 
administrative cost of managing funds. 

 
 Director Caspary expressed interest in having a future agenda item to review the policy 

related to water and sewer connection fees so that the Board may provide direction to staff 
on a “consider” basis rather than an “ad hoc” basis, and include information on customers 
for which the District is holding deposits for water and sewer connection fees. 
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 Motion carried by the following roll call vote: 
 
 AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger 
 NOES: None 
 ABSTAIN:  None 

ABSENT: None 
 

7. FINANCE AND ADMINISTRATION 
 

A Continuation of Potable Water Standby Charge: Public Hearing, Introduction, 
and First Reading 

 
Waive the full reading and call for proposed Ordinance No. 282 to be given first 
reading by title only. 
 
(Waive further reading and introduce the Ordinance) 
 
ORDINANCE NO. 282 
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AS IT RELATES TO STANDBY CHARGES FOR FISCAL YEAR 
COMMENCING JULY 1, 2020 
 
(Reference is hereby made to Ordinance No. 282 on file in the District’s Ordinance Book 
and by this reference the same is incorporated herein.) 
 
Board President Lewitt provided introductory remarks. 
 
Mary Capps, Acting Clerk of the Board, reported that the District published a notice of 
public hearing in The Acorn on December 26, 2019, and January 2, 2020, and 1,890 
postcards were mailed to new residents within the service area.  
 
General Manager David Pedersen explained the purpose of the Water Standby Charge. 
He noted that the second reading and adoption of proposed Ordinance No. 282 would take 
place at the February 4, 2020 Regular Board meeting. 
 
Board President Lewitt opened the public hearing at 9:43 a.m.  
 
There were no public comments. 
 
Mary Capps, Acting Clerk of the Board, confirmed that the District did not receive any 
written or verbal comments. 
 
Board President Lewitt closed the public hearing at 9:44 a.m. 
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Director Renger moved to waive the full reading and call for proposed Ordinance No. 282 
to be given first reading by title only, waive further reading, and introduce Ordinance No. 
282. Motion seconded by Director Caspary.  Motion carried by the following roll call vote: 
 
AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 
Keith Lemieux, District Counsel, read Ordinance No. 282 by title only. 

 
8. ENGINEERING AND EXTERNAL AFFAIRS 

 
A Policy on the Discontinuation of Water Service for Non-payment: Adoption 
 
Pass, approve, and adopt proposed Resolution No. 2568, adopting a Policy on the 
Discontinuation of Residential Water Service for Non-Payment. 
 
RESOLUTION NO. 2568 
 
A RESOLTUION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AMENDING RESOLUTION NO. 2468 (ADMINISTRAIVE CODE) AS 
IT RELATES TO A POLICY ON THE DISCONTINUATION OF RESIDENTIAL WATER 
SERVICE FOR NON-PAYMENT 
 
(Reference is hereby made to Resolution No. 2568 on file in the District’s Resolution book 
and by this reference the same is incorporated herein.) 
 
Ursula Bosson, Customer Service Office Supervisor, presented the report.  
 

 Director Caspary moved to approve Item 8A. Motion seconded by Director Renger.  
 
 A discussion ensued regarding concerns with phoning customers via the use of an 

automated message prior to discontinuation of residential water service for non-payment 
because customers might not recognize the phone number, and customers might believe 
the call is a scam and not listen to the message. 

 
 Director Lo-Hill suggested amending the policy to reflect notifying customers via door tag 

five “calendar” days prior to water shut-off for non-payment, and change references to 
“invoice date” or “bill date” to reflect “due date.” 

 
 Ms. Bosson responded to a question regarding sending customers an email or text 

message when payment is late by stating that customers may choose to receive 
notification by email or text. She noted that Invoice Cloud sends email reminders when a 
bill is past due if the customer has chosen to receive an email. 
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 Director Lo-Hill moved to revise proposed Resolution No. 2568 to clarify throughout 
references to the bill due date rather than the invoice or bill date, and make a change that 
the door tags would be placed five calendar days before shutoff with a phone call seven 
calendar days prior to shutoff. Amended motion seconded by Director Renger. 

 
 Amended motion carried by the following roll call vote: 
 
 AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger 
 NOES: None 
 ABSTAIN: None 

ABSENT: None 
 
B Saddle Peak and Cordillera Tank Rehabilitation Project: Reject Bid 
 
Reject the bid from Spiess Construction Company, Inc., for construction of the 
Saddle Peak and Cordillera Tank Rehabilitation Project. 
 
Eric Schlageter, Principal Engineer, presented the report.  
 

 Director Caspary moved to reject the bid from Spiess Construction Company, Inc. Motion 
seconded by Director Lo-Hill.  

 
 Mr. Schlageter responded to a question regarding rebidding the project later in the year. 
 
 Motion carried by the following roll call vote: 
 
 AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger 
 NOES: None 
 ABSTAIN: None 

ABSENT: None 
 

9. INFORMATION ITEMS 
 

A Redemption of Series 2009 Sanitation Refunding Revenue Bonds 
 

10. NON-ACTION ITEMS 
 

A Organization Reports 
 

None. 
 
B Director’s Reports on Outside Meetings 
 
None. 
 
C General Manager Reports 
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(1) General Business 
  
 General Manager David Pedersen reported that the contractor for the Calabasas Tank 

Recoating Project would perform the final warranty repairs beginning on January 13th, 
and the tank would be taken out of service for approximately one month. He also reported 
that the MWD shutdown of the Joseph Jensen Water Treatment Plant and the Foothill 
Feeder would be take place February 3rd through February 8th. He noted that 
approximately 600 acre-feet of water was added to Las Virgenes Reservoir in December 
2019, and the current lake level was 1,038 feet. He also reported that staff would bring 
back an information item at a future meeting to discuss the design capacity of the spillway 
at Las Virgenes Reservoir, and the capability of the spillway in the event of a storm 
affecting the catchment area of the reservoir.  

 
(2) Follow-Up Items 

 
 D Directors’ Comments 
 
 None. 
  

11. FUTURE AGENDA ITEMS 
 

Director Caspary moved for an analysis of water and sewer capacity fee deposits, 
including numbers and dollar values, how long deposits are held and disposition of 
amounts not yet taken to revenue, handling of accrued interest, and accommodating 
customer delays in building. Motion seconded by Director Lo-Hill. 
 
Director Caspary moved for a report on uncollected receivables, a policy for write-off, and 
visibility on the financial statements. Motion seconded by Director Lo-Hill. 
 
Director Lo-Hill moved for a report regarding the feasibility, cost and logistics of sending 
text messages to customers prior to water shutoff for non-payment. Motion seconded by 
Director Caspary. 
 

12. PUBLIC COMMENTS 
 

 None. 
 

13. CLOSED SESSION  
 

A Conference with Legal Counsel – Anticipated Litigation (Government Code 
Section 54956.9(d)(2) and (e)(3): One (1) matter 

 
The Board recessed to Closed Session at 10:19 a.m. and reconvened to Open Session at 
10:47 a.m. 
 
Keith Lemieux, District Counsel, announced that the Board received a report in Closed 
Session and denied a claim by George Kreider. 
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 14. OPEN SESSION AND ADJOURNMENT 

 
Seeing no further business to come before the Board, the meeting was duly adjourned at 
10:48 a.m. 
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LVMWD Regular Meeting   
January 7, 2020 

 
 
 
 
                                                                     
    Jay Lewitt, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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ITEM 4C

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Cash and Investment Report: December 2019

SUMMARY:

During the month of December 2019, the value of the District’s investment portfolio increased
from $85,275,641, held on December 31, 2019, to $88,880,739.  There were eight
investments that matured or were called in December, and six investments were purchased,
decreasing the book value to $50,194,054.  The value of the District’s Local Agency
Investment Fund (LAIF) account increased to $37,608,037.  During the fourth quarter of
calendar year 2019, the District’s investment portfolio earned $493,700.93 in interest.

RECOMMENDATION(S):

Receive and file the Cash and Investment Report for December 2019.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

As of December 31, 2019, the District held $88,880,739, up 0.95% year-over-year.  The
portfolio was up 4.23% from the previous month’s total of $85,275,641.  The majority of the
funds were held in the District’s investment account, which had a December 31st book value
of $50,194,054.  LAIF held the majority of the remaining funds, in the amount of
$37,608,037.  A significant portion of the balance, $1,074,996, was held in the District’s
money market account.  The annualized yield for the District’s investment portfolio was 2.08%
in December 2019, flat from November.  The annualized yield on the District’s LAIF funds
was 2.04% in December, down as compared to November’s 2.10%.  The total yield on the
District’s accounts was 2.06%, down from 2.17% year-over-year.  
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Six investments were called during December 2019:

FHLMC callable agency, in the amount of $1,000,000, with an original maturity of 6/4/24
was called on 12/04/19; YTM 2.65%.
FHLB callable agency, in the amount of $1,000,000 ,with an original maturity of 12/9/21
was called on 12/09/19; YTM 1.875%.
FHLMC callable agency, in the amount of $1,000,000, with an original maturity of
06/16/21 was called on 12/16/19; YTM 2.00%.
FHLMC callable agency, in the amount of $1,000,000, with an original maturity of
12/27/22 was called on 12/27/19; YTM 2.30%.
FHLMC callable agency, in the amount of $1,000,000, with an original maturity of
06/29/22  was called on 12/29/19; YTM 2.125%.
FHLB callable agency, in the amount of $1,000,000, with an original maturity of 6/30/21
was called on 12/30/19; YTM 2.00%.

Two investments matured during December 2019:

FHLMC callable agency, in the amount of $1,000,000, matured on 12/27/19; YTM
1.40%
FHLMC callable agency, in the amount of $1,000,000, matured on 12/27/19; YTM
1.61%

Six investments were purchased during December 2019:

FFCB agency bullet, in the amount of $1,000,000, maturing on 12/02/21; YTM 1.70%.
South Gate, CA Public Utility Authority Water Bond, in the amount of $500,000, maturing
on 10/01/24, YTM 2.224%.
FHLMC callable agency, in the amount of $1,000,000, maturing 12/18/23; YTM 1.85%.
FHLB callable agency, in the amount of $1,000,000, maturing 12/23/22; YTM 1.82%.
Medallion Bank insured CD, in the amount of $245,000, maturing on 12/22/23; YTM
1.70%.
FHLMC agency callable, in the amount of $1,000,000, maturing on 12/28/23; YTM
1.85%.

The following transactions occurred in the District’s LAIF account:

12/06/19 – Deposit in the amount of $2,000,000.
12/06/19 – Deposit in the amount of $1,000,000.
12/12/19 – Deposit in the amount of $1,000,000.
12/19/19 – Deposit in the amount of $3,000,000.
12/23/19 – Deposit in the amount of $1,600,000.

The District’s investments are in compliance with the adopted Investment Policy, and the
District has sufficient funds to meet expenditures during the next six months from funds held in
LAIF.

Quarterly Investment Report:

During the fourth quarter of calendar year 2019, the District’s portfolio earned $250,418.44 in
interest and accrued an additional $243,282.49 in interest for a total amount of $493,700.93.

68



Attached is a detailed report of quarterly interest by investment. 

Cash Analysis:

Another important aspect of the Monthly Cash and Investment Report is to monitor the
District’s performance as compared to its adopted Financial Policies.  Attachment B shows
the District’s total cash and investments as of December 31, 2019 and compares the
balances to the adopted Financial Policies.  As shown for December 2019, the Potable Water
Enterprise was $1.7 million below the levels set forth in the District’s Financial Policies.  The
Sanitation Enterprise had cash and investments available for capital projects or bond
redemption in the amount of $13.6 million, and the Recycled Water Enterprise had cash and
investments available for capital projects in the amount of $13.6 million.  The Board has
assigned $5 million in funds from the Recycled Water Enterprise and $10 million in funds from
the Sanitation Enterprise for use on the Pure Water Project Las Virgenes-Triunfo.  Cash in
excess of required reserves and assignments is available for capital projects.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Charts
Monthly Investment Report
Quarterly Investment Report
Definitions
December Cash Report
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As of December 31, 2019, at Book Value, LAIF held 42.31% of the District’s portfolio, the 

investment portfolio held 56.47%, and the refunding revenue bond held 1.21%, with the 

remainder in a money market account. As can be seen in the chart below, the total yield in 

December 2019 was 2.06%, down three basis point from August and down from 2.17% one 

year ago.  

In December, the annualized yield for the District’s Investment Portfolio was flat from 

November at 2.08% and down from 2.09% a year ago. The chart below shows annualized 

monthly yield of the current fiscal year compared with the same monthly yield over the 

previous year.  
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The following chart shows the average annualized LAIF yields over the past twelve months. In 

December, the LAIF yield was 2.04%, down from November’s 2.10% and down from 2.29% a 

year ago.  

 

 
 

In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. Because the District buys 

and holds its investments, the average portfolio yield should generally be flatter and trail the 2 

and 3‐year Treasuries.  
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Equally important to monitoring performance is to monitor total portfolio value that includes 

the District’s Investment Portfolio and LAIF accounts. The chart below shows the total portfolio 

value between 2009 and 2019. In December 2019, the District’s portfolio increased 4.23% from 

November to $88,880,739.  

The chart below compares total portfolio value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  
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The chart below shows the value of the District’s Investment and LAIF portfolios over the past 

twelve‐month period. The District’s Investment Policy requires an amount equal to 6 months of 

operating budget to be kept in LAIF, which is $28.8 million.  

 

 
 

Diversification 

It is important to monitor the composition of the portfolio to ensure proper diversification of 

the District’s investments. The District seeks to diversify based on type of investment and time 

to maturity. The charts below shows the diversification of the District’s portfolio at par value.  
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Another important factor to diversification is time to maturity. The District varies the time to 

maturity based on several factors including maintaining sufficient liquidity for anticipated 

capital expenditures, anticipated direction of future interest rates, and the quality of 

investments offered for a given maturity. In December, the average time to maturity was 2.70 

years, slightly higher than September’s 2.69 years. The District targets a 3‐year average 

maturity in the investment portfolio.  
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Quarterly Cash Analysis 

The District’s Financial Policies set forth the amount of cash that the District maintain for 

various reserves including those for operating, capital, insurance, and other liabilities.  

 

The following chart shows cash balances by enterprise over the past two Fiscal Years. Over the 

first half of FY 2019‐20, the cash balance in potable water increased by 33.88% to $27,479,456; 

the cash balance in recycled water increased by 11.73% to $17,198,217; and the cash balance in 

sanitation decreased by 21.44% to $24,023,178 following calling the 2009 Sanitation Bonds. 

 

 
 

The following chart shows how the cash balances compare to the District’s Financial Policies.  
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Monthly Investment Report Definitions 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security.

 Yield to Call (YTC) – The rate of return of a security held to call when interest payments,

market value and par value are considered.

 Yield to Maturity (YTM) – The rate of return of a security held to maturity when interest

payments,  market value and par value are considered.

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date.

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date.

 Book Value – The price paid for the security.

 Par Value – The face value of a security.

 Market Value – The current price of a security.

 Sinking Bond – In the case of the CASPWR Bond held by the District, a sinking bond pays a portion
of principal on a defined schedule throughout the life of the bond.

 Custodian – The financial institution that holds securities for an investor.

Investment Abbreviations 

 FHLB – Federal Home Loan Bank

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac)

 FNMA – Federal National Mortgage Association (Fannie Mae)

 FFCB – Federal Farm Credit Bank

 FAMCA – Federal Agricultural Mortgage Corporation (Farmer Mac)

 Bonds

o CAS – State of California

o CASHGR – California State University

o CASPWR – State of California Department of Water Resources

o CTS – State of Connecticut

o HESDEV – Successor Agency to the Hesperia Redevelopment Agency

o MDS – State of Maryland

o MOUSCD – Mountain View Unified School District

o NEWSCD – Newark, CA Unified School District

o NYSDEV – New York State Urban Development Revenue Bond

o SCVWTR – Santa Clara Valley Water District

o SFOFAC – City and County of San Francisco Community Facilities District

o SGTUTL – South Gate Utility District

o SRVSCD – San Ramon, CA Unified School District

o UNVHGR – University of California
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ITEM 4D

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Financial Review: Second Quarter of Fiscal Year 2019-20

SUMMARY:

Staff will present the second quarter financial review for Fiscal Year 2019-20.

RECOMMENDATION(S):

Receive and file the financial review for the second quarter of Fiscal Year 2019-20.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The second quarter financial review presents data as of December 31, 2019.  It is important
to note that due to the timing of various projects and payments, the report should primarily be
used to identify areas were attention should be focused in response to emerging trends that
may affect the District’s financial position at year end.

Operating revenues for the second quarter of Fiscal Year 2019-20 were 11.69% lower than
budget and 2.45% lower than Fiscal Year 2018-19.  Operating expenses were 11.04% lower
than budget and 4.0% lower than the prior year.  Operating revenues were lower than budget
due to decreased potable water sales.  Operating expenses decreased as compared to
budget primarily due to decreased energy, chemical and maintenance labor hours associated
with decreased water sales.   

Attachment A provides a table summarizing the Fiscal Year 2019-20 year-to-date financial
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results.  All data provided in the table is through December 31, 2019.

Attachment B provides a summary of the volume of potable water delivered through the
second quarter and a summary of the financial results for each enterprise.

Attachment C provides a status update on the District’s capital projects.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Attachment A
Attachment B
Attachment C
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Attachment A

FY 2018/19 
YTD Actual

FY 2019/20 
YTD Budget

FY 2019/20 
YTD Actual

All Enterprises
Total Operating Revenues $36,937,933 $40,763,442 $35,996,949

Expenses:
Source of Supply $15,654,606 $15,912,039 $14,111,118
Purchased Services $5,356,359 $5,306,926 $4,980,930
O&M Expenses $2,534,941 $2,441,389 $2,345,373
Administrative $4,120,569 $5,683,505 $5,034,719
Other $344,508 $884,202 $419,145
Total Operating Expenses $28,010,983 $30,228,061 $26,891,285

Income available for 
Replacement & Debt Service $8,926,950 $10,535,381 $9,105,664

Potable Water Operations
Total Operating Revenues $24,071,340 $27,586,349 $23,039,547

Expenses:
Source of Supply $13,286,343 $14,005,116 $12,382,400
O&M Expenses $2,376,771 $2,230,343 $2,170,200
Administrative $3,404,434 $4,399,364 $3,691,206
Other $344,163 $864,108 $403,680
Total Operating Expenses $19,411,711 $21,498,931 $18,647,486

Income available for 
Replacement & Debt Service $4,659,629 $6,087,418 $4,392,061

Recycled Water Operations
Total Operating Revenues $3,387,024 $3,788,593 $3,351,870

Expenses:
Source of Supply $2,368,263 $1,906,923 $1,728,718
O&M Expenses $62,419 $78,899 $72,583
Administrative $324,011 $411,504 $334,977
Other $345 $20,094 $15,465
Total Operating Expenses $2,755,038 $2,417,420 $2,151,743

Income available for 
Replacement & Debt Service $631,986 $1,371,173 $1,200,127

Sanitation Operations
Total Operating Revenues $9,479,569 $9,388,500 $9,605,532

Expenses:
Purchased Services $5,356,359 $5,306,926 $4,980,930
O&M Expenses $95,751 $132,147 $102,590
Administrative $392,124 $872,637 $1,008,536
Other $0 $3,192 $0
Total Operating Expenses $5,844,234 $6,314,902 $6,092,056

Income available for 
Replacement & Debt Service $3,635,335 $3,073,598 $3,513,476

Las Virgenes Municipal Water District
Quarterly Update - December 31, 2019

Fiscal Year 2019/20 Year to Date
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ATTACHMENT B 
 
During the second quarter of FY 2019-20, acre-feet of potable water delivered decreased 9.25% 
over the second quarter of FY 2018-19 and decreased 5.60% over the second quarter of FY 
2017-18.  
 

 
 
Potable Water Enterprise 
Revenues for potable water were 16.48% below budget and 4.29% below the prior fiscal year. 
The change in revenue is attributed to the change in usage shown on the chart above. Expenses 
for potable water operations are 13.26% lower than budget and 3.94% lower than FY 2018-19. 
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FY 2018/19         
YTD Actual  

FY 2019/20       
YTD Budget  

FY 2019/20         
YTD Actual 

Total Operating Revenues $24,071,340   $27,586,349   $23,039,547  

      
Expenses:      
Source of Supply $13,286,343   $14,005,116   $12,382,400  
O&M Expenses $2,376,771   $2,230,343   $2,170,200  
Administrative  $3,404,434   $4,399,364   $3,691,206  
Other $344,163   $864,108   $403,680  
Total Operating Expenses $19,411,711  $21,498,931     $18,647,486 

      
Income available for       
Replacement & Debt Service $4,659,629   $6,087,418   $4,392,061  
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Equally important to comparing the current fiscal year’s revenue and expenses to prior year 
and budget is to compare it to the estimates projected during the rate study that was 
completed in 2015.  
 

Potable Water Revenue  
FY 2019-20 Revenue:  $23,039,548 
Rate Study Projected Revenue:  $32,454,788 
Budget:  $27,586,349 

 

 

 
 

Potable Water Operating Expenses 
FY 2019-20 Operating Expenses:  $18,647,486 
Rate Study Projected Expenses:  $23,517,706 
Budget:  $21,498,931 

 

 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

Potable Water Revenue

Rate Study Budget FY 2018-19 FY 2019-20

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

Potable Water Operating Expenses

Rate Study Budget FY 2018-19 FY 2019-20

88



It is also important to measure whether the enterprise as a whole has sufficient revenue to 
cover both operating cost and the portion of capital expenditures that are dependent on rate 
revenue. The charts below show the potable water operating and the enterprise’s surplus or 
(deficit) for each month of FY 2019-20 and FY 2018-19. The potable water enterprise had a 
fiscal year-to-date operating surplus of $4.39 million and an enterprise surplus of $6.65 million 
during the second quarter of the fiscal year. The District depends on operating surplus to fund 
capital projects and to rebuild the shortfall in policy-required reserves. 
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Recycled Water Enterprise 
Revenues for recycled water were 11.53% below budget and 1.04% below the prior fiscal year. 
The decrease in revenue is attributed to continued decrease in recycled water usage due to the 
weather and conservation efforts. Expenses for recycled water were 10.99% below budget and 
21.9% below prior year expenditures primarily due to decreased recycled water sales.    
The charts below compare the current fiscal year’s revenue and expenses to the current year 
budget and estimates projected during the rate study that was completed in 2015.  

FY 2018/19    
YTD Actual 

FY 2019/20    
YTD Budget 

FY 2019/20    
YTD Actual 

Total Operating Revenues $3,387,024 $3,788,593 $3,351,870 

Expenses: 
Source of Supply $2,368,263 $1,906,923 $1,728,718 
O&M Expenses $62,419 $78,899 $72,583 
Administrative  $324,011 $411,504 $334,977 
Other $345 $20,094 $15,465 
Total Operating Expenses $2,755,038 $2,417,420 $2,151,743 

Income available for  
Replacement & Debt Service $631,986 $1,371,173 $1,200,127 

Recycled Water Revenue 
FY 2019-20 Revenue:  $3,387,024 
Rate Study Projected Revenue: $4,310,173 
Budget:  $3,788,593 
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Recycled Water Operating Expenses 
FY 2019-20 Operating Expenses:  $2,755,038 
Rate Study Projected Expenses:  $2,440,267 
Budget:  $2,417,420 

 

 
 
 

 
The charts below show the recycled water operating and the enterprise’s surplus or (deficit) for 
each month of FY 2019-20 and FY 2018-19. Recycled water has a fiscal year-to-date operating 
surplus of $1.2 million and an enterprise surplus of $1.2 million.  
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Sanitation Enterprise 
Revenues for sanitation were 2.31% above budget and 1.33% above the prior fiscal year. The 
increase in revenues is attributed to the rate adjustment that was implemented in January 
2016. Expenses for sanitation were 3.53% below budget and 4.24% above prior year 
expenditures.  

FY 2018/19    
YTD Actual 

FY 2019/20    
YTD Budget 

FY 2019/20    
YTD Actual 

Total Operating Revenues $9,479,569 $9,388,500 $9,605,532 

Expenses: 
Purchased Services $5,356,359 $5,306,926 $4,980,930 
O&M Expenses $95,751 $132,147 $102,590 
Administrative  $392,124 $872,637 $1,008,536 
Other $0 $3,192 $0 
Total Operating Expenses $5,844,234 $6,314,902 $6,092,056 

Income available for  
Replacement & Debt Service $3,635,335 $3,073,598 $3,513,476 

The charts below compare the current fiscal year’s revenue and expenses to the current year 
budget and estimates projected during the rate study that was completed in 2015. The zig zag 
pattern in revenue is a reflection of the District’s 30 day billing cycle contrasted to actual 
months. 
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Sanitation Revenue   
FY 2019-20 Revenue:  $9,605,533 
Rate Study Projected Revenue:  $9,066,391 
Budget:  $9,388,500 

 

 

 
 

Sanitation Operating Expenses  
FY 2019-20 Operating Expenses:  $6,092,056 
Rate Study Projected Expenses:  $6,327,473 
Budget:  $6,314,902 
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The chart below shows the Sanitation Enterprise operating surplus or (deficit) for each month 
of FY 2019-20 and FY 2018-19. Sanitation has a fiscal year-to-date operating surplus of $2.7 
million and an enterprise deficit of $6.0 million.  
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Penalties 
Effective January 1, 2016, the District implemented a penalty structure to fine customers for 
wasteful use of water. Wasteful use was defined as using more than 200% of the assigned 
water budget. In the current Fiscal Year, the District has accrued $1.05 million in penalties. 
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ITEM 4E

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Fiscal Year 2018-19 Popular Annual Financial Report

SUMMARY:

The District has a tradition of ensuring the transparency of its operations and has consistently
sought ways to improve the dissemination of information to its customers and stakeholders. 
The Popular Annual Financial Report (PAFR) provides customers with a high-level narrative
and financial information regarding the District’s operations during the prior fiscal year.

RECOMMENDATION(S):

Receive and file the Fiscal Year 2018-19 Popular Annual Financial Report.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The PAFR is promoted by the Government Finance Officers Association (GFOA) as a
means to make important financial data currently presented in the Comprehensive Annual
Financial Report (CAFR) available to a broader audience.  This objective is accomplished by
producing a report that includes a narrative of the District’s activities during the prior fiscal year
with high level financial data to provide the District’s customers with an easy-to-understand
annual report. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money
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Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Fiscal Year 2018-19 PAFR

103



P O P U L A R  A N N U A L
F I N A N C I A L  R E P O R T

F O R  T H E  C O M M U N I T I E S  W E  S E R V E

fi s c a l  y e a r  2 0 1 8 - 2 0 1 9L O S  A N G E L E S  C O U N T Y ,  C A L I F O R N I A

RESILIENCE
T a p i a  W a t e r  R e c l a m a t i o n  F a c i l i t y 104



Founded in 1958, Las Virgenes Municipal Water District 
(LVMWD) is a special district that provides potable water, 
wastewater treatment, biosolids composting and recycled 
water services for a 122-square-mile service area located in 
Western Los Angeles County. LVMWD is organized under the 
Municipal Water District Law of 1911 (California Water Code 
71000). 

2Board of Directors Fiscal Year 2018-19

Charles P. Caspary 
Division 1

Linda Lo-Hill 
Division 2

Lee Renger 
Division 3

Leonard E. Polan 
Division 4

Jay Lewitt 
Division 5

What is a “Popular Annual 
Financial Report”?
This Popular Annual Financial Report (PAFR) represents LVMWD’s 
ongoing commitment to transparency in its operations and 
governance. Additional information, including the District’s Annual 
Budget, Comprehensive Annual Financial Reports (CAFR), planning 
documents and more can be found at www.lvmwd.com/Financial-
Reports. In recent years, the District has been awarded the Certificate of 
Achievement for Excellence in Financial Reporting by the Government 
Finance Officers Association (GFOA) of the United States and Canada, 
for its CAFR and for its FY 2017-18 PAFR.
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Resilience is the capacity to recover quickly following disaster. 

In November 2018, the resiliency of Las Virgenes Municipal 
Water District (District) was tested as the Woolsey Fire 
burned 96,949 acres, destroyed 1,643 structures, and killed 
three people. At the height of the fire, nearly 300,000 
people were evacuated in western Los Angeles County 
and southeastern Ventura County. Within the District, over 
80 square miles were burned, 521 customers had homes 
damaged or destroyed, and nearly all of the District’s 70,000 residential customers 
were evacuated. The District suffered $6.5 million in damages to its facilities, including 
the Rancho Las Virgenes Composting Facility and Westlake Filtration Plant. 

Through the dedicated effort of staff, long-term disaster planning, and system 
design, the District was able to continue to serve water and process wastewater 
throughout the fire. By the end of Fiscal Year 2018-19, the District was able to 
recover all operations, with the exception of the Rancho Las Virgenes Composting 
Facility. The District continues to rebuild and repair fire damage and is continuing 
to seek recovery of fire-related expenses through its insurance carrier, the 
State of California Office of Emergency Management (CalOES) and the Federal 
Emergency Management Agency (FEMA). In addition to the fire damage 
repair, the District also began work on several resiliency projects including 
expanding the number of stationary and mobile generators, increasing system 
redundancy, and improving the District’s emergency management systems. 

The Woolsey Fire followed a persistent drought that lasted from 2011 through 
2014. This five-year period represented the driest in California history and led to 
the District’s effort, through the Las Virgenes – Triunfo Joint Powers Authority, 
to develop the Pure Water Project Las Virgenes – Triunfo. The project will take 
recycled water from the Tapia Water Reclamation Facility and treat it to drinking 
water standards to create a local supply of water, increasing resiliency during 
droughts and natural disasters. During Fiscal Year 2018-19, the design of the 
Pure Water Demonstration Project and Garden was nearly completed. The 
demonstration project, located at the District’s headquarters campus, is a small-
scale water treatment facility that replicates the full-scale project, while providing 
training for staff and an educational experience for the public on the process 
of how recycled is purified to become safe, clean, reliable drinking water. 

As we move forward, resilience will be key in a changing environment with 
more extremes in weather, longer fire seasons, and the constant threat of 
earthquakes. The Board and staff of Las Virgenes Municipal Water District 
are dedicated to have a high degree of resilience to continue to provide 
customers with reliable water and wastewater services into the future. 

This report reflects the dedication of the Board and staff to provide high-quality, 
reliable, and safe water and sanitation services. It also provides a summary of the 
District’s finances. I encourage you to review this document, along with the more 
detailed information found in the District’s Comprehensive Annual Financial Report and 
Annual Budget, both of which are available at www.lvmwd.com/Financial-Reports.  

Sincerely, 

David W. Pedersen, P.E.
General Manager 

3 A Letter from the General Manager
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4How We Serve our Customers

We reliably deliver 
high quality drinking 
water to over 75,000 

residents and businesses 
throughout western 
Los Angeles County. 

Treated wastewater or 
recycled water is distributed 

through 68 miles of pipes 
to 11 parks, 17 schools, 
52 common areas for 

homeowners associations, 
3 golf courses, and many 

street medians and parkways 
throughout the District. 

Treated biosolids, a by-product 
of the wastewater treatment 

process, is transformed into EPA 
Class A compost at the Rancho 

Las Virgenes Composting 
Facility. This excellent soil 

amendment is available free 
of charge every Saturday..

We take all the water that 
flows from homes and 

businesses and treat it to 
a water quality standard 
suitable for irrigation or 
discharge to the ocean 

via Malibu Creek. 
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The Las Virgenes–Triunfo 

Joint Powers Authority (JPA) 

Wastewater entering the Tapia Water 
Reclamation Facility is 99% water and 

only 1% solid and inert material.

Did You Know?

The JPA provides sanitation services for about 100,000 
customers in western Los Angeles County and 
eastern Ventura County. Wastewater is treated at the 
Tapia Water Reclamation Facility, and the biosolids 
generated during this treatment are processed at 
the Rancho Las Virgenes Composting Facility. Both 
facilities are jointly owned and operated by the JPA. 
This partnership creates an efficient means to serve 
residents within the Malibu Creek watershed. The 
sanitation enterprise charges in this report reflect the 
total cost and revenue to provide these services for 
LVMWD customers. Financial statements of the JPA can 
be found at www.lvmwd.com/Financial-Reports.

5

In 1964, LVMWD Board members approved a Joint Powers Author-
ity agreement with Triunfo Sanitation District (now Triunfo Water 
and Sanitation District), the signing of which is shown above.
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6About the District

Population Served
LVMWD serves approximately 72,000 residents in Agoura 
Hills, Calabasas, Hidden Hills, Westlake Village, and parts 
of unincorporated Los Angeles County. Triunfo Sanitation 
District, its Joint Powers Authority partner, provides 
sanitation services to 30,000 residents in Ventura County.

Established
1958

Customer Connections
Potable Water

Residential        18,745
Commercial            830

Recycled Water         654

Budget 2018-2019
$75.7 million

Water served 2018-19
Potable 18,384 acre-feet
Recycled 4,104 acre-feet

Governance
Five-member board of 
directors, publicly elected 
by geographic division

Service area
122 square miles

4

3

2

1

1

5

1

1

Content may not reflect National Geographic's current map policy. Sources:
National Geographic, Esri, Garmin, HERE, UNEP-WCMC, USGS, NASA, ESA,
METI, NRCAN, GEBCO, NOAA, increment P Corp.

Legend
Division

1 - Caspary

2 - Lo-Hill

3 - Renger

4 - Polan

5 - Lewitt

µ

Official
Directors' Division

Boundary Map

Las Virgenes MWD
January 2019

Division boundaries based on population distribution.
Each division is approximately equal in population.
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7

Annually, LVMWD performs extensive state-mandated testing for water quality 
contaminants by collecting over 1,200 samples, taken from various locations 
throughout the drinking water conveyance system, and routinely conducts over 
11,000 laboratory analyses on those samples at state-certified water quality 
labs.
  
These daily tests are conducted by our highly trained and skilled LVMWD profes-
sional staff to ensure that your water is safe to drink.  In California, water utilities 
are required by the State Water Resources Control Board and the Division of 
Drinking Water to undergo arguably the most stringent and comprehensive 
water quality testing in the United States, if not the world.  Like always, LVMWD 
met or exceeded all of the standards for safe and high quality drinking water as 
established by the state.
  
LVMWD conducted a recent survey to better understand water preferences and 
the perceptions of tap water versus bottled water of our customers. Over 68 per-
cent of respondents routinely drink tap water albeit 60 percent of these custom-
ers filter the water first (e.g. Britta FilterTM, PURTM, ZeroWaterTM, AquaGearTM, 
et al).  These customers primarily preferred tap water because it was convenient 
(41%), was better for the environment (24%) or was more cost effective (18%). 

When you turn the faucet on, the water flows.  At LVMWD, we utilize an extreme-
ly experienced and dedicated staff to manage and maintain our potable water 
distribution system.  Routine maintenance protocols, emergency responses and 
timely repairs ensure that delicious and safe LV Tap water is reliably delivered 
into our customer’s home 24/7.
    
Tap water is extremely affordable.  For instance, one gallon of LVMWD tap water 
costs less than a penny delivered to your home from the Sierra Nevada Moun-
tains over 400 miles away.  In comparison, the same amount of bottled water 
can easily exceed $1, or 100 times the cost. Foregoing bottled water and drink-
ing from the sink can result in significant savings for LVMWD customers.

Tap water is the most sustainable drinking water product available. Tremendous 
amounts of plastic waste pile up in in landfills and oceans as a result from the 
manufacturing and sale of single-use bottled water.  According to research on 
the subject, humans on this planet collectively purchase one million single-use 
plastic bottles every minute, 91 percent of which do not get recycled (Trevor 
Nace, “We’re Now At a Million Plastic Bottles Per Minute – 91% of which are not 
Recycled”, www.forbes.com, 26 July, 2017, 5/28/19).  For those single-use plastic 
bottles that are neither recycled nor placed in landfills, they end up in the envi-
ronment where they are a visual blight and harmful to wildlife.

LV Tap is our initiative to highlight the benefits tap water presents for our cus-
tomers and the communities we serve.  Delivering safe, high quality drinking 
water reliably to our customers is our mission and LV Tap is an expression of that 
dedication. So when you are thirsty, join the majority of our community and ex-
perience the affordability, sustainability and convenience LV Tap delivers when 
you “drink from the sink.”  www.ourLVTap.com
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8
The District takes great pride in ensuring delivery 
of water and sanitation services to our customers 
through a comprehensive capital improvement 
program. Adequate investments are made to 
maintain a reliable system to address emergencies 
and unplanned service interruptions. 

In Fiscal Years 2018-19 the District spent $2.2 
million on Process Air Improvements, $1.9 million 
on the Tapia Water Reclamation Facility Rehabilita-
tion, and $1.9 million on the cleaning and repair of 
the Rancho Las Virgenes Composting Facility. 

In Fiscal Years 2019-20, the District will be spend-
ing approximately $6.5 million on Woolsey Fire 
related damages to the District’s facilities. In No-

vember of 2018, the Board declared a state of emergency due to the Woolsey Fire that broke out 
on the afternoon of Thursday, November 8, 2018, in Ventura County. The District experienced sig-
nificant damages at various facilities due to the fire. Since the event, staff has been working with 
the California Governor’s Office of Emergency Services (CalOES), Federal Emergency Management 
Agency (FEMA), and the District’s insurance provider on reimbursement for the damages. 

In addition, in Fiscal Years 2019-20 
the District will be spending $3.5 
million, it’s share of the Las Virgenes- 
Triunfo Joint Powers Authority proj-
ect, on construction of a demonstra-
tion facility located at the District’s 
headquarters campus. Tour of the 
facility are intended to educate and 
promote public confidence in the 
treatment technology. 

Fiscal Year
2015

$14,515.00

$4,730.00

Fiscal Year
2016

(in thousands of dollars)

Fiscal Year
2017

Fiscal Year
2018

Fiscal Year
2019

$12,311.00

$6,086.00
$6,912.00

Major Capital Improvement Projects
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9 Financial Summary

Nearly 70% of the water delivered to 
LVMWD cusomters is used for irrigation.

Did You Know?

FY 2018-19 Financial Performance
Las Virgenes Municipal Water District (LVMWD or the “Agency”) uses the accrual method of 
accounting in accordance with generally accepted accounting principles to produce its financial 
statements. The following table illustrates how the Agency uses the adopted budget to monitor 
and compare actual financial performance. GAAP and auditing standards do not require the 
adopted budget to be included in the audited financial statements.  
 
The District’s Fiscal Year 2018-19 financial results reflect a decrease in potable water sales, the 
District’s primary revenue source, as a result of the District’s targeted outreach efforts. Wasteful 
water use penalties impose increasing fines on customers who exceed their water budgets by 
200%. Potable water sales decreased 1.75% and recycled water sales decreased 8.5% in Fiscal 
Year 2018-19. The overall financial position of the District is stable.  
 
Las Virgenes Municipal Water District operates a Joint Powers Authority (JPA)
with Triunfo Water and Sanitation District for the transmission and treatment of 
sanitation. Additional information about the JPA can be found in both the District’s 
Comprehensive Annual Financial Report and the JPA Audited Financial Statements 
on the District’s website at www.LVMWD.com/Financial-Reports. 

Financial Highlights

The District’s net position increased by $15.7 million to 
$234.0 million

 
During the fiscal year, the District’s revenues decreased 
by 2.6% to $64.9 million, expenses increased by 1.8% to 

$43.1 million.
 

In Fiscal Year 2019, capital contributions to the District 
increased to $3.9 million, 34.2% more than Fiscal Year 

2018.
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State statute requires an annual audit by independent Certified Public Accountants which is filed 
with the California State Controller’s Office. The Agency’s FY 2018-19 financial statements were 
audited by the Agency’s auditor, The Pun Group LLP, Irvine, CA, in accordance with GAAP auditing 
standards, and the statements met the State Controller’s Minimum Audit Requirements for Califor-
nia Special Districts. The Agency’s Audited Financial Statements and accompanying Independent 
Auditor’s Report can be found in the Agency’s Comprehensive Annual Financial Report (CAFR), 
available online at www.LVMWD.com/Financial-Reports.
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Potable Water: $40,177.00

Sanitation and Other: $29,536.00
Recycled Water: $5,260.00

Operating Revenue

Operating Expenses

Potable Water: $34,055.00

Sanitation: $2,036.00

Recycled Water: $3,779.00

Audit of Agency’s Financial Statements by Independent Auditor 

(in thousands of dollars)

(in thousands of dollars)
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11 FINANCIAL ANALYSIS OF THE DISTRICT

The analysis of the District is focused on the Financial Statements. The statements provide 
information on whether the District, as a whole, is in a stronger or weaker financial position 
compared to the last year. The Statement of Net Position and the Statement of Revenues, 
Expenses, and Changes in Net Position provide a means to measure the District’s financial 
health or financial position. Over time, increases or decreases in the District’s net position 
are one indicator of whether its financial health is improving or deteriorating.  However, 
you will need to consider other non-financial factors such as changes in economic 
conditions, population growth, zoning, and new or changed government legislation.

$ 105,102 $ 96,369
123,727 124,526
64,137 62,521

$ 292,966 $ 283,416

$ 8,718 $ 9,065

13,204 15,596
16,055 20,493
19,301 19,183
15,466 16,592

$ 64,026 $ 71,864

3,636 2,274

$ 111,229 $ 109,794
2,734 2,683

120,058 105,866
$ 234,021 $ 218,343

  Restricted
  Unrestricted

Total Net Position

Long-Term Debt Outstanding
Net Pension Liability 
Net OPEB Liability
Other Liabilities

Total Liabilities

Deferred Inflows of Resources

 Net Investment in Capital Assets,
Net Position:

FY 2018

Condensed Statements of Net Position
(in thousands of dollars)

FY 2018

Current and Other Assets
Capital Assets
Investment in JPA

Total Assets

Deferred Outflow of Resources
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12FINANCIAL ANALYSIS OF THE DISTRICT 

Water Sales $ 45,437 $ 46,250
Sanitation and Other 19,536 20,467

Taxes and Penalties 984 946
Interest Income and Other 4,195 1212

$ 70,152 $ 68,875

4,016 3,943
39,870 39,169
13,958 13,718

530 716
$ 58,374 $ 57,546

11,778 11,329

3,900 2566
15,678 13,895

218,343 204,448
$ 234,021 $ 218,343

Change in Net Position

Net Position - Beginning of Yea  
Net Position - End of Year

Non-operating Revenues:

  Total Revenues

Depreciation Expense
Other Operating Expenses
Share of JPA Net Expenses
Non-Operating Expenses

Condensed Statements of Revenues, 
Expenses and Changes in Net Position

  Total Expenses

Income (Loss)  Before Capital 

Capital Contributions

FY 2019

Operating Revenues:

FY 2018

Capital Assets: Includes land, buildings, including water and sewer lines, wastewater facilities, reservoirs, tanks, distribution facili-
ties, compost facility, maintenance and administration facilities, vehicles, and equipment net of depreciation.
Currents and Other Assets: Assets easily converted to cash or consumed within one year: cash, investments, receivables, and 
prepaid expenses.
Deferred Outflow of Resources: Represents outflow of resources that apply to future periods and that, therefore, will not be 
recognized as an expense until that time.
Long-Term Debt Outstanding: Payment due on LVMWD’s 2009 Sanitation Refunding Bond that are more than 12 months in the 
future.
Other Liabilities: Payment due on obligations owed by LVMWD within the next 12 months.
Restricted Assets: Cash and investments set aside for a specific purpose.
Total Net Position: Equity associated with general government assets and liabilities. 

Unrestricted Assets: Agency-owned assets that can be used for any purpose.
Capital Contributions: Funds that are used for capital and expansion projects.
Change in Net Position: The total of net income (loss) plus capital contributions.

The Condensed Statements of 
Revenues, Expenses and Chang-
es in Net Position table to the 
left summarizes LVMWD’s oper-
ating and non-operating reve-
nues and expenses. The largest 
source of revenue is water sales 
to customers. Total revenues 
decreased by 2.6% in Fiscal Year 
2018-19, while expenses in-
creased by 1.8%. The increase in 
revenues was due to decreased 
water sales based on targeted 
outreach efforts. Expenses were 
stable with increases predomi-
nantly due to salary and benefit 
increases. 

Definitions:
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13 Capital Assets

Depreciation Expense: If an asset is expected to produce a benefit in future periods, some of these costs must be deferred rather 
than treated as a current expense. LVMWD records depreciation expense in its financial reporting as the current period’s allocation 
of such costs.
Income (Loss) Before Capital Contributions: The difference between total revenue less total expenses.
Net Position: The sum of total net position at the beginning of the fiscal year plus the change in net position resulting in ending 
net position at the end of the fiscal year.
Non-Operating Revenues and Expenses: Revenues and expenses that are incidental to LVMWD’s main purpose and derived 
from activities not directly related to LVMWD’s operations: taxes and penalties, interest earnings and rental income, and costs 
associated with debt. 
Operating Expenses: Expenses incurred in the provision of potable water, sanitation, and recycled water services.
Operating Revenues: Revenues received for the sale of water to customers, services, inspections, and programs provided by 
LVMWD.
JPA Expense: LVMWD and Triunfo Sanitation District established a Joint Powers Authority (JPA) to construct, operate, maintain 
and provide for the replacement of joint sewerage system.  The share of JPA net expenses is LVMWD’s allocation of compined net 
revenue. 

Over the years and by the end of FY 2018-19, the District had invested $240.2 million in a broad 
range of infrastructure including water and sewer lines, wastewater facilities, reservoirs, tanks, distri-
bution facilities, compost facility, maintenance and administration facilities, vehicles and equipment 
and an investment in Joint Venture of $64.1 million. 

Definitions:

FY 2019 FY 2018 Dollar 
Change

Total 
Percent 
Change

Land $ 6,915 $ 6,915 $ 0 0.00%
Buildings and Improvements 22,094 22,094 0 0.00%
Machinery and Equipment 11,678 11,416 262 2.24%
Infrastructure 197,692 195,570 2,122 1.07%
Construction in Progress 1,855 1,290 565 30.46%
   Subtotal 240,234 237,285 2,949 1.23%

Less Accumulated Depreciation 116,506 112,760 3,746 3.22%
Net Property, Plant and
Equipment 123,728 124,525       (797) -0.64%

Investment in Joint Venture 64,138 62,521     1,617 2.52%

Total Capital Assets $ 187,866 $ 187,046 $ 820 0.44%

Capital Assets
(In thousands of dollars)
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14Long Term Debt 

LVMWD maintains an “AA” rating from Standard & Poor’s for the refunding revenue 
bonds. One area that demonstrates the District’s financial strength and future borrow-
ing capability is seen in its debt coverage ratio.  Current bond covenants require that the 
debt coverage ratio must be greater than 1.10. The debt coverage ratio for FY 2019 was 
2.59%.

The water that LVMWD serves to our  customers travels over 
400 miles and begins as snow in the Sierra Nevada Mountains.

Did You Know?

FY 2019 FY 2018
Total 

Percent 
Change

Total Operating Revenues $ 18,922 $ 18,818 0.55%

Total Operating Expenses
(less depreciation) 11,803 11,421 3.34%

Net Earnings 7,119 7,397 -3.76%

Maximum Annual Debt
Service 2,751 2,752 -0.04%

Debt Coverage Ratio 2.59 2.69 -3.72%

Debt Coverage Ratio
(In thousands of dollars)
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High Level of
Customer Satisfaction

Transparency
and Community

Engagement

Highly E�ective
Workforce

Safe, High
Quality Water

Protection of Public
Health and

the Environment

Maximum Reuse and
Resource Recovery

Sound Financial
Management

Reliable Water
Supplies and Service

Sound Planning
and Appropriate

Investment

Innovative and 
E�cient Operations

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA, 91302

818-251-2200

www.LVMWD.com 
www.ourpureh20.com

Dedicated to providing high-quality 
water service in a cost-effective and 
environmentally sensitive manner.

Our business values:
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Board Meeting Agenda May 9, 2017 
Page 1 

Date of Notice: January 9, 2020 

Regular Board Meeting  
January 14, 2020 
12:00 p.m. – Boardroom

MWD Headquarters Building       700 N. Alameda Street     Los Angeles, CA 90012 

1. Call to Order

(a) Invocation:  Theresa Slifko, Unit Manager, Water System 
Operations 

(b) Pledge of Allegiance:  Stephen Faessel, City of Anaheim 

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters
within the Board’s jurisdiction.  (As required by Government Code
Section 54954.3(a))

a. Guest Speaker, Sandy Kerl, General Manager San Diego County
Water Authority.

5. OTHER MATTERS

A. Approval of the Minutes of the Meeting for December 10, 2019 
(A copy has been mailed to each Director) 
Any additions, corrections, or omissions 

B. Report on Directors’ events attended at Metropolitan expense for 
month of December 2019  

Tuesday, January 14, 2020 

Meeting Schedule  

9:00 AM L&C Rm. 2-145 

10:00 AM C&LR Rm. 2-456 

12:00 PM Board Mtg Boardroom 

REVISION NO. 2 

ITEM 5A
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Board Meeting Agenda   January 14, 2020 
Page 2 
 
 

Date of Notice: January 9, 2020 

 C. Induction of new Director Heather Repenning from the City of 
Los Angeles  
 
 (a)  Receive credentials 
 (b)  Report on credentials by General Counsel 
 (c)  File credentials 
 (d)  Administer Oath of Office 
 (e)  File Oath 

   
 D. Induction of Director Michael Camacho from Inland Empire 

Utilities Agency  
 
 (a)  Receive credentials 
 (b)  Report on credentials by General Counsel 
 (c)  File credentials 
 (d)  Administer Oath of Office 
 (e)  File Oath 

   
 E. Approve Commendatory Resolutions for Director Jasmine Hall 

representing Inland Empire Utilities Agency 
   
 F. Approve committee assignments 
   
 G. Chairwoman's Monthly Activity Report 
   
 H.  Presentation of Commendatory Resolution for Director Frank M. 

Heldman representing the Central Basin Municipal Water District 
   
 I. Presentation of Commendatory Resolution for Director Glen C. 

Dake representing the City of Los Angeles 
   
 J. Presentation of 5-year Service Pin to Director Marsha Ramos, 

representing the City of Burbank 
 
 

6. DEPARTMENT HEADS' REPORTS 
   
 A. General Manager's summary of activities for the month of 

December 2019 
   
 B. General Counsel’s summary of activities for the month of 

December 2019 
   
 C. General Auditor’s summary of activities for the month of 

December 2019 
   
 D. Ethics Officer’s summary of activities for the month of December 

2019 
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Board Meeting Agenda   January 14, 2020 
Page 3 
 
 

Date of Notice: January 9, 2020 

 
 

7. CONSENT CALENDAR ITEMS — ACTION 
   
 7-1 Award $594,800 contract to Kaveh Engineering & Construction, 

Inc. for upgrades to the De Soto valve structure on the 
West Valley Feeder No. 1; the General Manager has determined 
that the proposed action is exempt or otherwise not subject to 
CEQA. (E&O)  
 

   
 7-2 Adopt CEQA determination that the proposed project was 

previously addressed in the certified 2017 Programmatic 
Environmental Impact Report and related CEQA actions, and 
authorize a five-year lease agreement with Los Angeles 
Community College District in an amount not-to-exceed 
$850,000 for property to be used for construction staging and 
storage of steel liner pipe. (E&O)  

   
 7-3 Review and consider the County of San Diego’s adopted 

Mitigated Negative Declaration and take related CEQA actions, 
and adopt resolution for the Sringeri Vidya Bharati Foundation 
Temple Area Annexation concurrently to San Diego County 
Water Authority and Metropolitan. (F&I) 

   
   
   

END OF CONSENT CALENDAR 
 
 
 

8. OTHER BOARD ITEMS — ACTION 
   
 8-1 Approve and authorize the distribution of Appendix A for use in 

the issuance and remarketing of Metropolitan's Bonds; the 
General Manager has determined that the proposed action is 
exempt or otherwise not subject to CEQA. (F&I)  

   
Deferred 8-2 Award a contract to Suez Treatment Solutions, Inc., in an 

amount not-to-exceed $4,100,000 for procurement of ozone 
generator dielectrics and power supply units at the Joseph 
Jensen Water Treatment Plant; the General Manager has 
determined that the proposed action is exempt or otherwise not 
subject to CEQA. (E&O)  
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Board Meeting Agenda   January 14, 2020 
Page 4 
 
 

Date of Notice: January 9, 2020 

 8-3 Authorize increase of $5.5 million for capital projects costing less 
than $400,000 for fiscal years 2018/19 and 2019/20; the General 
Manager has determined that the proposed action is exempt or 
otherwise not subject to CEQA. (E&O)  
 

   
 8-4 Adopt updated State Legislative Priorities and Principles for 

2020; the General Manager has determined that the proposed 
action is exempt or otherwise not subject to CEQA. (C&L)  
 

   
 8-5 Adopt updated Federal Legislative Priorities and Principles for 

2020; the General Manager has determined that the proposed 
action is exempt or otherwise not subject to CEQA. (C&L)  
 

   
Revised 8-6 Consider Review SDCWA December 19, 2019 proposal to settle 

and report on San Diego County Water Authority v. Metropolitan 
Water District of Southern California, et al., San Francisco 
County Superior Court Case Nos. CPF-10-510830, CPF-12-
512466, CPF-14-514004, CPF-16-515282, CPF-16-515391, 
CGC-17-563350, and CPF-18-516389; the appeal of the 2010 
and 2012 actions, Court of Appeal for the First Appellate District 
Case Nos. A146901 and A148266 and California Supreme Court 
Case No. S243500; the petition for extraordinary writ in the 2010 
and 2012 actions, Court of Appeal for the First Appellate District 
Case No. A155310; and the petition for extraordinary writ in the 
second 2016 action, Court of Appeal for the First Appellate 
District Case No. A154325 and California Supreme Court Case 
No. S251025; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA. 
(L&C) 
[Conference with legal counsel – existing litigation; to be heard in 
closed session pursuant to Gov. Code Section 54956.9(d)(1)] 
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Board Meeting Agenda   January 14, 2020 
Page 5 
 
 

Date of Notice: January 9, 2020 

9. BOARD INFORMATION ITEMS 
   
 9-1 Update on Conservation Program  

 
 
 

10. OTHER BOARD ITEMS — ACTION  
   
   

 
 
 

11. FOLLOW-UP ITEMS  
 
 
 

12. FUTURE AGENDA ITEMS 
 
 
 

13. ADJOURNMENT  
 
 
 

NOTE: Each agenda item with a committee designation will be considered and a recommendation may be made by one or more 
committees prior to consideration and final action by the full Board of Directors.  The committee designation appears in 
parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may be obtained from 
the Board Executive Secretary. 
 

 Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are 
available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 
 

 Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or 
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of 
the requested service or accommodation.  
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To: Las Virgenes-Triunfo JPA Board of Directors 
From: John Freshman and Ana Schwab 
Date: January 27, 2020 
RE:  Federal Report  

Waters of the United States 

On January 23rd, the Environmental Protection Agency (EPA) and the Department of the Army 
(Army) released the finalized rule of the revision to the “Waters of the United States” (WOTUS) 
definition. In the Clean Water Act (CWA), agencies are directed to protect “navigable waters.” 
The new revised rule, Navigable Waters Protection Rule, reduces the types of bodies of water 
required to be protected. The agencies released streamlined definitions that include four 
categories of jurisdiction waters, excluding many of the water protection inclusions from the 
2015 “Clean Water Rule” that was issued by the Obama Administration. The narrowing of the 
WOTUS definition will have broad implications for public agencies and private property owners. 

The four defined categories are: territorial seas and traditional navigable waters; tributaries; 
lakes, ponds, and impoundments of jurisdictional waters; and adjacent wetlands. There are 
several exclusions to the final rule. A significant change to the rule is that ephemeral streams and 
other features will be excluded from CWA jurisdiction. Wetlands will also be excluded from 
CWA unless they have a direct surface connection to a Water of the United States, or they are 
only separated from a Water of the United States by a natural berm or bank. Artificial lakes and 
ponds, water storage reservoirs, stormwater control features, groundwater recharge facilities will 
also be excluded from the jurisdiction.  

Critics of the rule argue that it will result in less clean water, due to a lack of oversight of 
pesticides, fertilizers, and other industrial chemicals released into waterways. Proponents of the 
rule counter that the state and local environmental regulations will be a sufficient oversight on 
such pollution.  

The final rule is scheduled to take effect 60 days after it is formally published in the Federal 
Register, which will be published in the upcoming days or weeks.   

PFAS 

The House of Representatives voted on a PFAS package under H.R. 535 that was passed 247-
159. The vote was mostly along party lines. The measure was compiled by the House Energy and 
Commerce Committee from 12 separate PFAS-focused bills. Senate Republicans oppose the 
measure. As a result, the package is not expected to move forward in the Senate.  

ITEM 5B
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On January 17th, the EPA released a list of 160 per- and polyfluoroalkyl substances, or PFAS 
that companies and federal facilities must report to the agency’s Toxics Release Inventory. The 
new reporting requirement is a result of a provision in the National Defense Authorization Act 
(NDAA) that became law last month. Companies and facilities that release 100 or more pounds 
of PFAS are required to compile information on the quantity released into the air, water, or land, 
and the quantities managed through disposal, energy recovery, recycling, or treatment.  Two 
compounds that are increasingly being found in drinking water and on land, PFOA and PFOS, 
are among the listed chemicals.  

Reports are due in a year and a half, by July 1, 2021.  

Endangered Species Act  

The Congressional Western Caucus introduced a package of bills that would reduce the scope of 
protections provided by the Endangered Species Act (ESA). The package of bills changes the 
ESA listing and de-listing procedures, critical habitat decisions, and science-based research 
requirements. The package includes the interests of property owners, states, and local 
stakeholders. The package aims for more transparency, requiring scientific data, rationale, and 
litigation information to be made publicly available and reported to Congress. Additionally, the 
package would codify parts of the administration’s rollbacks of ESA. 

House Committee of Natural Resources Chairman Raul Grijalva (D-AZ) says the package fails 
to provide compelling interest to conduct a hearing on package. It is unlikely that the package 
will move forward in the House as it is met with resistance from Democratic lawmakers and 
environmental groups.  

National Environmental Policy Act 

On January 9th, the Council on Environmental Quality released proposed revisions to its National 
Environmental Policy Act (NEPA) regulations. These revisions would be the first overhaul to 
CEQ’s NEPA regulations in more than 40 years. CEQ aims to modernize and clarify the 
regulations in order to facilitate more timely and efficient NEPA reviews by Federal agencies 
related to proposals for agency action. Key provisions would require a project’s environmental 
effects to be “reasonably foreseeable” and have a close causal relationship to the project. This 
would result in increasing the speed of permitting for big projects since the environmental 
impacts due not to fulfill a multi-year impact threshold. The new proposed revisions would 
reduce the approval review process for projects like oil pipelines, highways, and bridges. 
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Lawmakers are split on the issue by party. Top Democrats voiced corner that the changes would 
have detrimental environmental impacts nation-wide. Republicans voiced support of the changes, 
citing the reduced review time would be beneficial for all parties. Since the announcement, 
several coalitions from the oil, gas, and wind power industries have formed to support the new 
revisions.  

The proposed rulemaking was published in the Federal Register, and comments are due by 
March 10, 2020. CEQ also plans public hearings on the proposed rule on February 11th in 
Denver, and February 25th in Washington, D.C.  

85 FR 1684 Update to the Regulations Implementing the Procedural Provisions of the 
National Environmental Policy Act 

In this action, the Council on Environmental Quality (CEQ) is proposing to update its regulations 
for implementing the procedural provisions of the National Environmental Policy Act (NEPA). 
CEQ has not comprehensively updated its regulations since their promulgation in 1978, more 
than four decades ago. This proposed rule would modernize and clarify the regulations to 
facilitate more efficient, effective, and timely NEPA reviews by Federal agencies in connection 
with proposals for agency action. The proposed amendments would advance the original goals of 
the CEQ regulations to reduce paperwork and delays, and promote better decisions consistent 
with the national environmental policy set forth in section 101 of NEPA. If finalized, the 
proposed rule would comprehensively update and substantially revise the 1978 regulations. CEQ 
invites comments on the proposed revisions. 

CEQ must receive comments by March 10, 2020. You may submit comments, identified by 
docket number CEQ-2019-0003, by any of the following methods: Federal eRulemaking Portal: 
https://www.regulations.gov. Follow the instructions for submitting comments. 

85 FR 1810 - Proposed Information Collection Request; Comment Request; Clean Water 
Act State Revolving Fund Program 

The U.S. Environmental Protection Agency (EPA) is planning to submit a request to renew an 
existing information collection request (ICR), “Clean Water State Revolving Fund Program” 
(EPA ICR No. 1391.11, OMB Control No. 2040-0118) to the Office of Management and Budget 
(OMB) for review and approval in accordance with the Paperwork Reduction Act (PRA). Before 
doing so, the EPA is soliciting public comments on specific aspects of the proposed information 
collection as described below. This is a proposed extension of the ICR, which is currently 
approved through September 30, 2020. An Agency may not conduct or sponsor and a person is 
not required to respond to a collection of information unless it displays a currently valid OMB 
control number. 
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Submit your comments, referencing Docket ID No. EPA-HQ-OW-2004-0015, online using 
www.regulations.gov (preferred method), by email to ow-docket@epa.gov, or by mail to: EPA 
Docket Center, Environmental Protection Agency, Mail Code 28221T, 1200 Pennsylvania Ave. 
NW, Washington, DC 20460. 
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ITEM 7A

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Attendance at MWD Board and Committee Meetings

SUMMARY:

Director Lynda Lo-Hill has been attending Metropolitan Water District of Southern California
(MWD) Board and/or Committee meetings to enhance her knowledge of MWD activities and
the role of the District's MWD Representative.  She recently requested that the Board
consider authorizing her attendance at these meetings as a day of service, which would qualify
for per diem compensation and expense reimbursement.

RECOMMENDATION(S):

Consider the request by Director Lynda Lo-Hill that her attendance at MWD Board and
Committee meetings be authorized as a day of service, which would qualify for per diem
compensation and expense reimbursement.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The financial impact of this action is dependent on the number of meetings attended per
month, which could be up to three.  For each day of service, the cost is estimated to be
approximately $280, including per diem compensation, mileage and parking reimbursement.

DISCUSSION:

The Las Virgenes Municipal Water District Code, Section 2-2.106 and 2-2.107, establish the
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District's policy for per diem compensation and expense reimbursement for the directors
conducting District business.  Historically, it has been considered District business for the
MWD Representative to attend MWD Committee and Board meetings, which allowed for
payment of a per diem and reimbursement of any expenses.  However, the same rationale has
not been applied to other Board Members who do not currently serve as the District's MWD
Representative and choose to attend MWD Committee and/or Board meetings.

Based on the request from Director Lo-Hill, staff recommends that the Board consider
authorizing her attendance at MWD Board and Committee meetings as a day of service.  If
approved, Director Lo-Hill would still only be eligible for 10 per diem events per month in
accordance with the Las Virgenes Municipal Water District Code.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared by:  Josie Guzman, Executive Assistant/Clerk of the Board
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ITEM 7B

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Local Agency Formation Commission: Election of Special District
Representative

SUMMARY:

On January 8, 2020, the District received notification from Lagerlof Senecal Gosney & Kruse,
LLP, on behalf of the Local Agency Formation Commission (LAFCO), that ballots for
LAFCO's Special District Representative must be returned by April 16, 2020.  There are two
candidates for the position of Special District Representative: (1) Donald L. Dear,
and (2) Sharon Raghavachary.  Information on the candidates is provided with the attached
ballot package.  Currently, Donald L. Dear of West Basin Municipal Water District serves as
one of the Special District Representatives.  His term expires on May 4, 2020.

RECOMMENDATION(S):

Select a candidate to serve as the Local Agency Formation Commission Special District
Representative, and authorize the General Manager to execute and return the official voting
ballot no later than 5:00 p.m. on Friday, April 16, 2020.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with this action.

Prepared by:  David W. Pedersen, General Manager
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ATTACHMENTS:
Descr ipt ion

LAFCO Ballot Package
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ITEM 8A

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Award of Fiscal Year 2019-2020 Vehicle Replacement Program

SUMMARY:

On May 11, 2010, the Board requested that staff obtain quotes from local dealerships for
vehicle purchases in lieu of following a formal bid process.  Staff contacted 10 different fleet
dealerships and received nine quotes for vehicles included in the Fiscal Year 2019-20 Vehicle
Replacement Program.  Staff annually evaluates vehicles for replacement based on high
mileage, vehicle service history, reliability and overall appearance.  For the Fiscal Year 2019-
20 Vehicle Replacement Program, staff recommends the purchase of three new 1/2-ton 4x4
quad cab trucks, two new 1/2-ton 4x2 quad cab trucks and one new 6-passenger van.  Staff
recommends the issuance of a purchase orders to Elk Grove Auto Group of Elk Grove, the
low-bidder for the five trucks, and Fritts Ford of Riverside, the low bidder for the 6-passenger
van.

RECOMMENDATION(S):

Authorize the General Manager to issue purchase orders to Elk Grove Auto Group of Elk
Grove, in the amount of $142,610.26, for three Dodge Ram 1500 4x4 quad cab trucks
and two Dodge Ram 1500 4x2 quad cab trucks, and Fritts Ford of Riverside, in the amount of
$28,936.20, for a Transit Connect 6-passenger van.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of the Fiscal Year 2019-2020 Vehicle Replacement Program is $171,546.46.
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Sufficient funds are available in the approved Fiscal Year 2019-20 Budget for the vehicle
purchases.

DISCUSSION:

Requests for quotes were sent to 10 different dealerships.  All dealerships had six weeks to
supply the District with new vehicle quotes.  Elk Grove Auto Group of Elk Grove provided the
lowest bid for the three Ram 1500 quad cab 4x4 trucks and two Ram 1500 quad cab
4x2 trucks.  Fritts Ford of Riverside provided the lowest bid for the Ford Transit Connect 6-
passenger van.  The process will reduce delivery times and advertising costs, while providing
competitive bids for vehicles that meet all District required specifications.

Following is a summary of the vehicle quotations: 

 2020 1/2-Ton 4x4 Quad Cab Truck

Elk Grove Auto Group of Elk Grove $29,935.04
Penske Chevrolet of Cerritos $32,121.00
Courtesy Chevrolet of San Diego $32,152.59
Fritts Ford of Riverside $32,555.18
Vista Ford of Ventura $33,620.51
Thorson GMC of Pasadena $33,635.11
Winner Chevrolet of Elk Grove $33,744.00
Penske GMC of Cerritos $34,171.61
Folsom Chevrolet of Folsom $35,796.94
DCH Ford of Thousand Oaks No Bid

Received

 2020 1/2-Ton 4x2 Quad Cab Truck

Elk Grove Auto Group of Elk Grove $26,402.57
Courtesy Chevrolet of San Diego $29,025.60
Winner Chevrolet of Elk Grove $30,278.32
Fritts Ford of Pasadena $30,348.75
Vista Ford of Ventura $30,469.81
Penske Chevrolet of Cerritos $31,723.90
Thorson GMC of Pasadena No Bid

Received
Penske GMC of Cerritos No Bid

Received
Folsom Chevrolet of Folsom No Bid

Received
DCH Ford of Thousand Oaks No Bid

Received

 2020 6-Passenger Van

Fritts Ford of Riverside $28,936.20
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Vista Ford of Ventura $30.321.93
Penske Chevrolet of Cerritos No Bid Received
Elk Grove Auto Group of Elk Grove No Bid Received
Courtesy Chevrolet of San Diego No Bid Received
Winner Chevrolet of Elk Grove No Bid Received
Thorson GMC of Pasadena No Bid Received
Penske GMC of Cerritos No Bid Received
Folsom Chevrolet of Folsom No Bid Received
DCH Ford of Thousand Oaks No Bid Received

 Surplus Vehicles for Auction

Vehicle No./Description VIN No. License
No.

Mileage

No. 849, 2001 Ford Explorer 1FMYU60E41UC57691 1086222  66,532
No. 857, 2002 Dodge 1500 1D7HA16N02J249314 1146805  49,273
No. 869, 2005 Ford F250 SB 1FDNF205X5EB32457 1207717  47,219
No. 811, 2006 Buick Lacrosse 2G4WC582861238787 1154781 134,133
No. 892, 2011 Ford F150 Pickup 1FTNF1CF6BKE18094 1375596 124,711
No. 896, 2013 Chevrolet 1500
Pickup

1GCNCPE00DZ399542 1308614 108,053

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Shawn Triplett, Facilities Maintenance Supervisor
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ITEM 8B

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Infrastructure Investment Plan: Fiscal Years 2020-21 through 2029-30

SUMMARY:

The Infrastructure Investment Plan (IIP) is a planning document used to identify, prioritize and
establish preliminary budgets for facility improvement and replacement projects over a multi-
year planning period.  The IIP incorporates proposed projects from a number of sources
including the Potable Water, Sanitation and Recycled Water Master Plans; recommendations
from specific facility plans; regulatory requirements and facility condition assessments.  The
IIP anticipates a total of $314 million of capital improvements, including JPA projects, over the
10-year planning period.  LVMWD’s share of the total is approximately $256 million.

RECOMMENDATION(S):

Receive and file the LVMWD Infrastructure Investment Plan for Fiscal Years 2020-21 through
2029-30.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The IIP is a planning document and does not involve the appropriation of funds. 
Appropriations for proposed projects in Fiscal Years 2020-21 and 2021-22 will be
recommended in the upcoming two-year budget.

DISCUSSION:
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The IIP covers a 10-year planning period and uses the Potable Water, Sanitation and
Recycled Water Master Plans; recommendations from specific facility plans; known regulatory
requirements and facility condition assessments to identify proposed capital projects and
programs.  Historically, the IIP has covered a five-year planning period; however, staff
recommends shifting to a longer 10-year planning horizon to improve the District's forecasting
of future financial needs, particularly considering the investments anticipated for the Pure
Water Project Las Virgenes-Triunfo.

In the early years of the proposed IIP, the focus is on the replacement and rehabilitation of
aging facilities.  In the latter years, the focus remains on programmatic replacement and
rehabilitation of aging facilities, as well as significant work related to the design and
construction of the Pure Water Project Las Virgenes-Triunfo.

Following is a summary of the major projects currently proposed in the IIP:

Pure Water Project Las Virgenes-Triunfo - (CIP No. 10635)

Administrative
SCADA System Communication Upgrades (CIP Nos. 10520 and 10521)
ERP Systems (CIP No. 10663)
Headquarters Office Space Rehabilitation (CIP No. 10694)

Potable Water Projects
Cornell Pump Station Upgrades (CIP No. 10655)
Pressure Reducing Station Upgrades (CIP Nos. 10674 and 10675)
Automated Meter Reading Implementation (CIP No. 10660)
Deerlake Tank Construction (CIP No. 10685)
Twin Lakes Pump Station Improvement (CIP No. 10686)
Water Tank Rehabilitation (CIP Nos. 10651, 10671 and 201867)
Interconnection with Calleguas Municipal Water District (CIP No. 10556)

Programs
Rancho Reliability Improvements (CIP No. 201839)
Tapia Water Reclamation Facility Improvements (CIP No. 201840)
Fire Hardening - LV and JPA Facilities (CIP Nos. 20921 and 201915)
Potable Water System Rehabilitation (CIP No. 201847)
Potable Water System Valve Replacement Program (CIP No. 201848)
Potable Water System Pipe Rehabilitation and Replacement Program (CIP No.
201878)
Emergency Pipeline Construction Repair and Replacement (CIP No. 201903)

Recycled Water System
Canyon Oaks Park Recycled Water Main Extension (CIP No. 10629)
Cordillera Tank Rehabilitation (CIP No. 10665)

Rancho / Farm
Centrate 24" Valve Replacement (CIP No. 10670)
Rancho Las Virgenes Digester Cleaning and Repair (CIP No. 10680)
Rancho Generator Study and Purchase (CIP No. 201907)

Tapia
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Summer Season TMDL Compliance CIP No. (10619)
Tapia Influent Pump Replacement (CIP No. 201854)
Tapia Flow Equalization (CIP No. 201904)
Tapia HVAC Replacement (CIP No. 201906)
003 Discharge Point Rehabilitation (CIP No. 201918)
Return Activated Sludge (RAS) Wet Well and Pumps (CIP No. 60031)

Sewer Lift Stations
Lift Station Improvements
Trunk Sewer system Improvements

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Doug Anders, Administrative Services Coordinator

ATTACHMENTS:
Descr ipt ion

LVMWD Infrastructure Investment Plan
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ITEM 9A

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Potable Water Standby Charge: Adoption of Ordinance

SUMMARY:

On November 5, 2019, the Board adopted Resolution No. 2564, regarding the District's intent
to continue the Water Replacement Fund Standby Charge pursuant to the Municipal Water
District Law of 1911.  On January 7, 2020, a public hearing was conducted for proposed
Ordinance No. 282, as it relates to continuation of the Standby Charge for the fiscal year
commencing on July 1, 2020, and the proposed Ordinance was given first reading by title
only.  There were no pubic comments.  At this time, staff recommends that the Board adopt
the Ordinance.

RECOMMENDATION(S):

Waive the full reading of proposed Ordinance No. 282 as it relates to continuation of the
Water Replacement Fund Standby Charge for Fiscal Year 2020-21; give second reading of
the Ordinance by title only; pass, approve and adopt the Ordinance as presented; and order
publication within 15 days of adoption using a summary of the Ordinance.

ORDINANCE NO. 282 (SECOND READING AND ADOPTION)

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AS IT RELATES TO STANDBY CHARGES FOR THE FISCAL
YEAR COMMENCING JULY 1, 2020

(Reference is hereby made to Ordinance No. 282 on file in the District's Ordinance Book and
by this reference the same is incorporated herein.)

FISCAL IMPACT:

Yes

ITEM BUDGETED:
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Yes

FINANCIAL IMPACT:

The continuation of the Water Replacement Fund Standby Charge is expected to provide
approximately $510,000 in revenue during Fiscal Year 2020-21 to support the Potable Water
Replacement Fund.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Proposed Ordinance No. 282
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ORDINANCE NO. 282 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AS RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR 

COMMENCING JULY 1, 2020 

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT as follows: 

Section 1. Purpose 

This ordinance fixes and continues a standby charge to be levied against each lot or parcel within 
the district for the fiscal year commencing July 1, 2020, for the purpose of financing the district’s potable 
water replacement program.  This charge is imposed pursuant to the Municipal Water District Law. 

Section 2. Findings 

The Board of Directors finds, determines and declares as follows: 

(a) The board has provided a duly published and mailed notice of public hearing and has 
conducted a public hearing to consider adoption of a standby assessment; 

(b) The board has considered the written and oral comments presented by interested parties 
concerning the assessment; 

(c) The district has approved a categorical exemption for the project under the California 
Environmental Quality Act because the charges are not designed to increase or expand services; 

(d) The standby assessment will be used to pay for a portion of the cost of the potable water 
replacement programs instituted by the district. Revenue generated from the standby charge does not 
exceed the cost of the program.  

(e) The report of a qualified engineer that forms the basis for the standby charge in on file 
with the District; 

(f) It is in the best interests of the district and the community which it serves to pay for a 
portion of water programs from the proceeds of standby assessments because landowners benefit from 
maintaining available water supply. 

Section 3. Standby Charge 

An annual standby charge in the amount of $10.00 per acre for parcels over one acre, and 
$10.00 for each parcel of land of less than one acre is hereby levied against all land within the district for 
the fiscal year commencing July 1, 2020.  A description of the lands (by assessor parcel number) affected 
by the assessment is on file with the secretary. 

Section 4. Collection 

The Board of Supervisors and Auditor of the County of Los Angeles are hereby directed to levy, 
collect and remit to the district this standby charge at the time and in the manner required by law for the 
levying of taxes for county purposes. 
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Section 5. Deferrals 

(a) A property owner may request a complete or partial deferral from the standby charge by 
filing a written request by April 12th, 2020 during the fiscal year for which the deferral is sought.  The 
deferral shall be processed and evaluated in accordance with this section. 

(b) The following property is eligible for deferral: 

(i) Property owned and occupied by a federal, state or local governmental agency. 

(ii) Property permanently dedicated to open-space. 

(iii) Property which cannot use water supplied by the district due to restrictions 
imposed by deed or governmental agencies with land use jurisdiction. 

(iv) Property which cannot reasonably be expected to derive any benefit from 
facilities constructed with the proceeds of the water standby charge. 

(c) If the general manager approves the request, the charges paid by the applicant shall be 
refunded and no charge shall be levied for subsequent years.  The applicant shall execute an agreement 
to repay the charges with interest if the property ceases to be eligible for the deferral.  The agreement 
shall be recorded. 

(d) If the general manager denies the request, the applicant may appeal denial of the 
deferral by the general manager by filing a written request for review within 10-days after the general 
manager’s decision.  The board shall promptly consider the request for review.  The decision of the board 
shall be final. 

(e) The general manager shall adopt reasonable rules and regulations to implement this 
section. 

PASSED, APPROVED and ADOPTED on ____________, 2020

Jay Lewitt 
President 

ATTEST: 

Charles Caspary 
Secretary 

APPROVED AS TO FORM: 

W. Keith Lemieux 
District Counsel 

(SEAL) 
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ITEM 9B

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Selection of Bond Counsel for Potential Future Debt Issuance: Award

SUMMARY:

In November 2019, Piper Sandler (formerly Piper Jaffray), the District's financial advisor,
issued a Request for Proposals on behalf of the District for bond counsel to support the
potential future issuance of debt.  Five proposals were received.  Staff recommends award of
a contract to Stradling Yocca Carlson & Rauth based on their extensive experience serving as
bond counsel to local government agencies throughout California.

RECOMMENDATION(S):

Authorize the General Manager to execute an initial five-year contract with Stradling Yocca
Carlson & Rauth, in the amount of $50,000, with optional extensions for up to five additional
years, for bond counsel services.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of the bond counsel services is not expected to exceed $50,000.  Sufficient funds
are available in the adopted Fiscal Year 2019-20 Budget.

DISCUSSION:

Background:
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On August 6, 2019, the Board authorized a contract with Piper Jaffray (now Piper Sandler) to
provide the District with financial advisory services, including assistance in securing financing
for the proposed Automated Meter Reading/Advanced Metering Infrastructure (AMR/AMI)
Project and the Pure Water Project Las Virgenes-Triunfo.  A portion of Piper Sandler’s work
consisted of assisting the District to develop a debt management team.

Selection of bond counsel is the first step in developing a debt management team.  Bond
counsel is a law firm that is retained by the issuer of debt to render an opinion that the bonds
(or other form of debt) have been validly issued, determine whether the bonds qualify for tax
exempt status and provide other related services.  Bond Counsel also prepares, reviews and
advises the District regarding authorizing resolutions, bond contracts, official statements,
validation proceedings and potential litigation.

Initially, the selected bond counsel will provide support to secure financing for the AMR/AMI
Project that is anticipated to take the form of a private placement offering where all of the debt
is negotiated with one or a few parties and not publicly issued, providing efficiency and cost-
savings for small debt issuances.  

Consultant Selection:

During November and December 2019, the District’s Financial Advisor sought proposals for
bond counsel.  Proposals were received from Jones Hall, Kutak Rock, Nixon Peabody,
Orrick, and Stradling Yocca Carlson & Rauth.  Following review of the proposals, Nixon
Peabody and Stradling were invited for interviews.  The firms were evaluated based on
relevant experience, approach to debt financing and overall cost.  Based on the results of the
interviews, Stradling Yocca Carlson & Rauth is recommended to serve as the District’s bond
counsel.  Stradling serves as bond counsel for numerous cities and water districts throughout
Southern California and has demonstrated competence in handling water and sanitation
project financing.  Staff also conferred with District Counsel prior to finalizing the
recommendation.  

Contract Structure:

Due to the nature of bond counsel services, the benefits of having continuity through project
planning and debt issuance, and the need to ensure initial continuing disclosures and other
bond covenants are met, it is recommended that the agreement for the recommended bond
counsel be for a term of five years with options to extend for up to an additional five years.  If
at any time the selected firm fails to fulfill the terms of the agreement, the District will have the
option to terminate the contract.   

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration
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ITEM 9C

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Reimbursement Resolution for the AMR/AMI Project: Adoption

SUMMARY:

On August 6, 2019, the Board authorized a contract with Piper Jaffray (now Piper Sandler) to
serve as the District's financial advisor and, specifically, to develop financing strategies for
both the Automatic Meter Reading/Advanced Metering Infrastructure (AMR/AMI) Project and
the Pure Water Project Las Virgenes-Triunfo.  For the AMR/AMI Project, staff anticipates
recommending that the Board debt finance the project, and adoption of the proposed
reimbursement resolution would enable the District to refund the Potable Water Enterprise for
monies spent on the project prior to the debt issuance from the debt proceeds.

RECOMMENDATION(S):

Pass, approve and adopt proposed Resolution No. 2569, authorizing the reimbursement of
funds utilized for the Automatic Meter Reading/Advanced Metering Infrastructure Project from
debt proceeds. 

RESOLUTION NO. 2569

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT REGARDING THE DISTRICT’S INTENTION TO ISSUE TAX-
EXEMPT OBLIGATIONS

(Reference is hereby made to Resolution No. 2569 on file in the District's Resolution
Book and by this reference the same is incorporated herein).

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No
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FINANCIAL IMPACT:

This action will allow the District to refund the Potable Water Enterprise for monies spent on
the AMR/AMI Project prior to the debt issuance from the debt proceeds.

DISCUSSION:

The Automatic Meter Reading/Advanced Metering Infrastructure (AMR/AMI) Project consists
of installing a “smart meter” network for the District.  The purpose and primary benefit of the
AMR/AMI Project is to automatically notify the District of potential leaks at customers’ homes
and businesses and keep customers better informed of their water usage as compared to
budget.  It is estimated that the conversion to smart meters can reduce District-wide water
consumption by as much as 10 percent, or approximately 1,000 acre-feet per year.  The
AMR/AMI Project is a key element of the District's strategy to comply with the new regulations
established by SB 606/AB 1668 for Making Conservation a California Way of Life.  Staff is
preparing to recommend the selection of a smart meter network solution based on a
competitive process that was completed in late-2019 and anticipates that the work could begin
in spring 2020.

During the Fiscal Year 2019-20 budget process, the Board directed staff to utilize $1.8 million
of revenue generated from wasteful water use penalties for the AMR/AMI Project. 
As shown in the Cash and Investment Report for December 2019 (Agenda Item 4B), the
Potable Water Enterprise was $1.7 million below its policy reserve levels on December 31,
2019, leaving no funds available for capital projects.  With the implementation of the most
recent rate study, the Board set potable water rates at a level that would rebuild reserves for
the Potable Water Enterprise gradually over the five-year period.  Based on current financial
results, it is likely that the goal of rebuilding the potable water reserves to policy levels will be
accomplished by the end of 2020, if current spending levels are maintained.  To accomplish
the Board’s goal of rebuilding and maintaining the Potable Water Enterprise reserves and
facilitate progress on the AMR/AMI Project, it is recommended that the Board consider debt
financing for the project.

The District has retained the services of Piper Sandler as its financial advisor for and is
recommending Stradling Yocca Carlson & Rauth (Stradling) to serve as bond counsel.  Piper
Sandler has been assisting the District with developing financing strategies for the AMR/AMI
Project and worked with Stradling in  connection with the preparation of the proposed
reimbursement resolution.  Internal Revenue Service regulations limit the ability of an issuer to
reimburse itself with tax-exempt bond proceeds unless the issuer has adopted a resolution
expressing its intent to do so.  The reimbursement resolution provides the ability for funds paid
towards the project to be reimbursed to the fund balance upon obtaining proceeds from the
debt issuance.  Under federal tax law, expenditures financed with reimbursement bond
proceeds must be capital expenditures, issuance costs or certain other permitted
expenditures.  Within 60 days after payment of the earliest such expenditure, the issuer must
declare its official intent to issue bonds to reimburse itself.  Reimbursement bond proceeds
must be allocated to payment for the original expenditure within 18 months after the
expenditure was paid (or the financed property was placed in service, whichever is later), but in
no event more than three years after the original expenditure was paid.  Adoption of the
proposed reimbursement resolution does not in any way obligate the District to issue debt
obligations, which would be the subject of future action by the Board.
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Following is the current schedule for securing financing for the AMR/AMI Project:

02/04/20 – Award bond counsel contract
02/04/20 – Adopt reimbursement resolution
03/03/20 – Adopt Debt Policy
03/03/20 – Approve financing terms
04/07/20 – Approve financing

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Proposed Resolution No. 2569
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RESOLUTION NO. 2569

A RESOLUTION OF THE BOARD OF DIRECTORS OF  LAS
VIRGENES MUNICIPAL WATER DISTRICT REGARDING 
THE DISTRICT’S INTENTION TO ISSUE TAX-EXEMPT 
OBLIGATIONS 

WHEREAS, the Board of Directors of the Las Virgenes Municipal Water District (the 
“District”) desires to finance the costs of acquiring certain public facilities and improvements, as 
provided in Exhibit A attached hereto and incorporated herein (the “Project”); 

WHEREAS, the District intends to finance the acquisition of the Project or portions of the 
Project with the proceeds of the sale of obligations the interest upon which is excluded from gross 
income for federal income tax purposes (the “Obligations”); and 

WHEREAS, prior to the issuance of the Obligations, the District desires to incur certain 
expenditures with respect to the Project from available monies of the District which expenditures are 
desired to be reimbursed by the District from a portion of the proceeds of the sale of the Obligations; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE LAS VIRGENES 
MUNICIPAL WATER DISTRICT AS FOLLOWS: 

Section 1. The District hereby states its intention and reasonably expects to reimburse 
Project costs incurred prior to the issuance of the Obligations with proceeds of the Obligations.  
Exhibit A describes either the general character, type, purpose, and function of the Project, or the fund 
or account from which Project costs are to be paid and the general functional purpose of the fund or 
account. 

Section 2. The reasonably expected maximum principal amount of the Obligations that is 
anticipated to be used for such reimbursement is $5,000,000. 

Section 3. This resolution is being adopted not later than sixty (60) days after the date (the 
“Expenditures Date or Dates”) that the District expended monies for the portion of the Project costs to 
be reimbursed from proceeds of the Obligations. 

Section 4. Except as described below, the expected date of issue of the Obligations will 
be within eighteen months of the later of the Expenditure Date or Dates and the date the Project is 
placed in service; provided, the reimbursement may not be made more than three years after the original 
expenditure is paid.  For Obligations subject to the small issuer exception of Section 148(f)(4)(D) of 
the Internal Revenue Code, the “eighteen-month limit” of the previous sentence is changed to “three 
years” and the limitation of the previous sentence beginning with “; provided, . . . .” is not applicable. 

Section 5. Proceeds of the Obligations to be used to reimburse for Project costs are not 
expected to be used, within one year of reimbursement, directly or indirectly to pay debt service with 
respect to any obligation (other than to pay current debt service coming due within the next succeeding 
one year period on any tax-exempt obligation of the District (other than the Obligations)) or to be held 
as a reasonably required reserve or replacement fund with respect to an obligation of the District or 
any entity related in any manner to the District, or to reimburse any expenditure that was originally 
paid with the proceeds of any obligation, or to replace funds that are or will be used in such manner. 
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Section 6. This resolution is consistent with the budgetary and financial circumstances of 
the District, as of the date hereof.  No monies from sources other than the Obligation issue are, or are 
reasonably expected to be reserved, allocated on a long-term basis, or otherwise set aside by the District 
(or any related party) pursuant to their budget or financial policies with respect to the Project costs.  To 
the best of our knowledge, this Board of Directors is not aware of the previous adoption of official 
intents by the District that have been made as a matter of course for the purpose of reimbursing 
expenditures and for which tax-exempt obligations have not been issued. 

Section 7. The limitations described in Section 4 and Section 5 do not apply to (a) costs 
of issuance of the Obligations, (b) an amount not in excess of the lesser of $100,000 or five percent 
(5%) of the proceeds of the Obligations, or (c) any preliminary expenditures, such as architectural, 
engineering, surveying, soil testing, and similar costs other than land acquisition, site preparation, and 
similar costs incident to commencement of construction, not in excess of twenty percent (20%) of the 
aggregate issue price of the Obligations that finances the Project for which the preliminary 
expenditures were incurred. 

Section 8. This resolution is adopted as an official action of the District in order to comply 
with Treasury Regulation § 1.150-2 and any other regulations of the Internal Revenue Service relating 
to the qualification for reimbursement of the District expenditures incurred prior to the date of issue of 
the Obligations, is part of the District’s official proceedings, and will be available for inspection by the 
general public at the main administrative office of the District. 

Section 9. All the recitals in this Resolution are true and correct and this Board of 
Directors so finds, determines and represents. 

PASSED, APPROVED, AND ADOPTED this 4th day of February, 2020. 

President 

_____________________________ 
Secretary 

(Seal) 

Approved as to form:

___________________________
District Counsel
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EXHIBIT A 

DESCRIPTION OF PROJECT 

Improvements to the water system of the District including but not limited to the acquisition 
and installation of approximately 22,000 smart meters. 
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ITEM 10A

INFORMATION ONLY

February 4, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Adequacy and Capacity of Westlake Dam Spillway

SUMMARY:

Considering the failure of the spillway at Oroville Dam in 2017, Director Charles Caspary
asked staff to evaluate the adequacy and capacity of the spillway at Westlake Dam. 
The evaluation was requested to include an evaluation of the downstream drainage capacity
and potential future flow requirements considering the effects of climate change.

Staff reviewed the original design and construction documents for the spillway, researched the
design capacity of the spillway and the basis of the design capacity, and any updated spillway
design requirements.  In addition, staff researched potential cavitation damage induced failure
of the spillway, adequacy of the downstream drainage system to convey the maximum spillway
flow, and  past reports related to the spillway and dam safety. 

Based on the research findings, staff has concluded the following:

The design capacity of the spillway is 383 cubic feet per second (cfs), which was based on a
72-hour Probable Maximum Precipitation (PMP) rate as defined in the National Oceanic and
Atmospheric Administration's (NOAA) 1961 Hydro Meteorological Report (HMR) No. 36.
The spillway design capacity remains adequate based on the most recently updated 1999
design requirements from NOAA HMR No. 59.
There is no potential of cavitation damage induced failure of the spillway based on the
cavitation index calculated using the U.S. Department of Interior, Bureau of Reclamation
cavitation indices formula.
There is adequate flow capacity downstream of the spillway to deliver the maximum spillway
flow of 383 cfs to Westlake Lake.
A dam and spillway capacity safety review by Lindvall Richter and Associates in
1984 concluded that the Westlake Dam would not be threatened by runoff from the drainage
area even if it carried the maximum amount of fire-related debris. 
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FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

One of the recommendations from an independent investigation report for the Oroville Dam
spillway failure is that physical inspections, while necessary, are not sufficient to identify risks
and manage safety.  Instead, dam operators should go back to the original design and
construction documents to ensure that the standards are consistent with  today's practices. 
Based on this recommendation, staff reviewed the original design reports and construction
documents and concluded the following:

Spillway Capacity:

The 1967 Preliminary Design Report (PDR) for the Westlake (Las Virgenes) Reservoir by
Boyle Engineering calculated the maximum spillway flow of 170 cubic feet per second (cfs)
using 1,000-year flood (0.1% frequency) storm.  A subsequent Westlake Reservoir Design
Report by Boyle Engineering, dated August 1969, used a more conservative “Design
Hydrography” of  72-hour Probable Maximum Precipitation (PMP) based on 1961 Hydro
Meteorological Report No. 36 that would produce a 383 cfs spillway flow.  The PMP is
defined as the physical upper limit of rainfall and would produce 33.74 inches of rainfall within
72 hours with a peak maximum intensity of 5.09 inches of rainfall per hour.  The Design Report
also assumed that the reservoir water surface would be at its maximum elevation of 1,048 feet
(also the spillway elevation) before the 72-hour PMP.  The ultimate reservoir surface elevation
after the 72-hour PMP would be at 1,053.07 feet, which is below the dam crest elevation of
1,056 feet.  In 1999, NOAA updated the 1961 Hydro Meteorological Report (HMR) No.
36 with a Hydro Meteorological Report No. 59.  The 72-hour PMP in HMR No. 59  is
consistent with that of HMR No. 36.  Therefore, the basis of design capacity for the spillway
meets the latest design standards.

Cavitation Damage Induced Failure of Spillway:

Cavitation is the formation of vapor cavities in a liquid.  Cavitation occurs in high velocity flow
when the water pressure is reduced locally due to irregularity in the flow surface.  As the vapor
cavities move into higher pressure zones, they collapse and send out high pressure shock
waves that could damage spillway material.  Cavitation indices can be used to evaluate the
potential for cavitation damage in a spillway based on a cavitation index formula used by the
U.S. Department of Interior, Bureau of Reclamation.  There is a potential for cavitation
damage when the cavitation index is between 0.2 and 0.5 for typical concrete spillways.  The
calculated Westlake Reservoir spillway cavitation index is 5.2, and therefore, will not cause
potential cavitation damage to the spillway concrete from the maximum spillway flow of 383
cfs.

Downstream Drainage Capacity:
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Once the spillway flow exits the end of the concrete spillway, it will spread out over the native
rock formation and follow the natural slope and drainage pattern to an approximately two-acre
retention basin currently being used as a park.  There is a 60-inch drainage pipe from the end
of the retention basin (the park) to Westlake Lake.  Based on the record drawings for the 60-
inch drainage pipeline with a 0.5 percent slope, it can carry a maximum flow of 625 cfs, which
is adequate for the maximum spillway design flow of 383 cfs.  The 60-inch pipeline would also
provide drainage for the Three Springs subdivision.  In addition, streets like Three Springs
Drive are designed to carry surface storm water flow, if needed.  At 40-feet-wide and with an 8-
inch-deep drainage flow, Three Springs Drive could carries an additional 150 cfs of storm
water flow  to Westlake Lake.

Past Dam and Spillway Safety Reviews:

In 1984, Lindvall Richter and Associates performed a safety review of the Westlake Dam and
Reservoir.  The report stated that “because of the conservatism used in establishing spillway
design and reservoir freeboard, the integrity of the storage facility would not be threatened by
any runoff from the drainage area even if it carried the maximum amount of fire-related
debris...”   An updated Westlake Reservoir Hydrology Study was performed in 2001 and an
updated Westlake Dam and Reservoir Safety and Performance Assessment was performed
in 2003.  Both reports provided confirmation that the design standards used to construct the
Westlake Reservoir remain valid.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  John Zhao, Director of Facilities and Operations

355


	Meeting Agenda
	List of Demands 02/04/20
	Minutes December 17, 2019 and January 7, 2020 Regular Meetings
	Cash and Investment Report - December 2019
	Financial Review: Second Quarter of Fiscal Year 2019-20
	Fiscal Year 2018-19 Popular Annual Financial Report
	MWD Agenda 01/14/20
	State and Federal Legislative Update
	Water Supply Conditions
	Attendance to MWD Board Meetings
	LAFCO Election of Special District Representative
	Award of Fiscal Year 2019-2020 Vehicle Replacement Program
	Infrastructure Investment Plan: Fiscal Years 2020-21 through 2029-30
	Potable Water Standby Charge: Adoption of Ordinance
	Bond Counsel
	AMR/AMI Reimbursement Resolution
	Adequacy of Westlake Reservoir Spillway Capacity to address Future Climate Change



