
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received. A live webcast of the
meeting will be available at LVMWD.com. Also, a web-based version of the
speaker card is available for those who would like to submit written comments
electronically or request to make public comment by telephone during the
meeting.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

9:00 AM November 5, 2019

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS
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Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: November 5, 2019 (Pg. 6)
Receive and File

B Minutes: Regular Meeting of October 15, 2019 (Pg. 50)
Approve

C Claim by Jane Mania (Pg. 59)

Deny the claim by Jane Mania.

D Claim by Colleen Hill (Pg. 63)

Deny the claim by Colleen Hill.

E Claim by Justin Sugarman (Pg. 69)

Deny the claim by Justin Sugarman.

F Resolution of Intent for Continuation of Potable Water Standby Charge (Pg. 78)

Pass, approve and adopt the proposed Resolution of Intent for continuing the
Standby Charge pursuant to the Municipal Water District Law of 1911; order
notification for those properties that changed ownership since the last Standby
Charge assessment; order publication of a Notice of Public Hearing in a
newspaper of general circulation once a week for a two-week period; and set a
public hearing on the matter for 9:00 a.m. on January 7, 2020.

RESOLUTION NO. 2564

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT INITIATING PROCEEDINGS FOR THE
CONTINUATION OF THE WATER AVAILABILITY OR STANDBY
CHARGE FOR THE FISCAL YEAR COMMENCING JULY 1, 2020

(Reference is hereby made to Resolution No. 2564 on file in the District's
Resolution Book and by this reference the same is incorporated herein.)

G Jim Bridger Road Pipeline Replacement Project: End of Emergency (Pg. 83)

Declare an end to the emergency for the construction of 1,000 linear feet of 8-
inch PVC water main along Jim Bridger Road, from Jed Smith Road to the
nearest shut off valve.
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5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

6

A Legislative and Regulatory Updates (Pg. 85)

B Water Supply Conditions Update (Pg. 113)

TREASURER

7 BOARD OF DIRECTORS

A Proposed 2020 Board Meeting Calendar (Pg. 115)
Review the proposed 2020 Board Meeting Calendar and make any scheduling
adjustments.

B Local Agency Formation Commission: Nomination of Candidates for
Independent Special District Representative (Pg. 119)
Nominate candidates, if any, for consideration to fill an upcoming vacancy as the
independent special district representative on the Los Angeles County Local
Agency Formation Commission.

C ACWA General Session Membership Meeting and Election of Officers (Pg. 123)
Authorize the Board President to serve as the District's voting delegate for the
ACWA General Session Membership Meeting on December 4, 2019, and
provide him with feedback on voting preferences.

8 FINANCE AND ADMINISTRATION

A Vision Insurance Renewal: Approval (Pg. 140)
Accept the proposal from EyeMed Vision Care and authorize the General
Manager to execute a four-year agreement, at an annual cost of approximately
$52,980, to provide vision insurance coverage for employees.

B Travel Expense Policy: Update (Pg. 147)
Approve the proposed update to the Travel Expense Policy.

C Temporary Staffing Agreement: Approval of Amendment (Pg. 166)
Authorize the General Manager to approve an amendment to the agreement
with MuniTemps Municipal Staffing Agency, increasing the amount by $20,000,
from $35,000 to $55,000, to provide temporary staffing.

D Monthly Cash and Investment Report: September (Pg. 168)
Receive and file the Monthly Cash and Investment Report for September 2019.

E Financial Review: First Quarter of Fiscal Year 2019-20 (Pg. 186)
Receive and file the financial review for the first quarter of Fiscal Year 2019-20.

F Redemption of Series 2009 Sanitation Refunding Revenue Bonds (Pg. 204)
Pass, approve and adopt proposed Resolution No. 2565, authorizing the
redemption of the 2009 Sanitation Refunding Revenue Bond; and direct staff to
assign the interest payments that would have otherwise been required to service
the debt to fund the Pure Water Project Las Virgenes-Triunfo.
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RESOLUTION NO. 2565

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAS
VIRGENES MUNICIPAL WATER DISTRICT (THE “DISTRICT”)
AUTHORIZING THE DISTRICT FINANCE DIRECTOR TO TRANSFER
DISTRICT MONEYS AND DISTRICT DEBT SERVICE FUNDS, IF ANY,
TO THE TRUSTEE FOR THE CALLUEGUAS-LAS VIRGENES PUBLIC
FINANCING AUTHORITY 2009 SANITATION SYSTEM REFUNDING
BONDS (LAS VIRGENES MUNICIPAL WATER DISTRICT) (THE
“BONDS”) TO BE USED TO PAY IN FULL THE OUTSTANDING
BONDS; AND AUTHORIZING DISTRICT REPRESENTATIVES TO TAKE
ACTION TO ACCOMPLISH THE REDEMPTION OF THE BONDS

(Reference is hereby made to Resolution No. 2565 on file in the District's
Resolution Book and by this reference the same is incorporated herein).

G Confirmation of 2020 Potable Water, Recycled Water and Sanitation
Rates (Pg. 211)
Confirm the previously-approved potable water, recycled water and sanitation
rates for 2020.

9 ENGINEERING AND EXTERNAL AFFAIRS

A Meter Reading Services Contract: Renewal (Pg. 218)
Authorize the General Manager to execute a one-year contract with Alexander’s
Contract Services, Inc., in an amount not to exceed $240,000, with one renewal
option for meter reading services.

10 INFORMATION ITEMS

A Quarterly Employee Safety Report (Pg. 220)

B Claim by Morgan Craig (Pg. 222)

C Claim by CSI Electric (Pg. 226)

11 NON-ACTION ITEMS

A Organization Reports

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments
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12 FUTURE AGENDA ITEMS

13 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

14 CLOSED SESSION

15 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

9:00 AM October 15, 2019 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Dave Roberts. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt in the Board Room 
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road, 
Calabasas, CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call. 

Present:  Directors Charles Caspary, Jay Lewitt, and Len Polan. 
Absent: Director Lynda Lo-Hill and Lee Renger  
Staff Present:  David Pedersen, General Manager 

Joe McDermott, Director of Engineering and External Affairs 
Don Patterson, Director of Finance and Administration 
John Zhao, Director of Facilities and Operations  
Josie Guzman, Clerk of the Board  
Keith Lemieux, District Counsel  

2. APPROVAL OF AGENDA

Director Caspary moved to approve the agenda. Motion seconded by Director Polan. 
Motion carried by the following vote: 

AYES: Caspary, Lewitt, Polan 
NOES: None 
ABSTAIN: None 
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ITEM 4B



 

 ABSENT: Lo-Hill, Renger 
  

3. PUBLIC COMMENTS 
 

None.  
 

4. CONSENT CALENDAR 
 

 A List of Demands: October 15, 2019: Receive and file  
 
 B Minutes: Regular Meeting of September 17, 2019, and Special Meeting of 

September 26, 2019: Approve 
 
 C Directors’ Per Diem – September 2019: Ratify 
  
 D Monthly Cash and Investment Report for August 2019 
 
 Receive and file the Monthly Cash and Investment Report for August 2019. 
 
 E Amendment No. 1 to Joint Exercise of Powers Agreement: Approval 
  
 Approve Amendment No. 1 to the Joint Exercise of Powers Agreement, increasing 

the authority of the Administering Agent to process budgeted works of 
improvement without further JPA approval from $25,000 to $35,000. 

 
 F Jim Bridger Pipeline Replacement Project: Continuation of Emergency 
 
 Approve the continuation of an  emergency declaration to replace and upsize 

approximately 1,000 linear-feet of deteriorated, existing water main along Jim 
Bridger Road, from Jed Smith Road to the nearest shut-off valve. 

   
 Director Caspary moved to approve the Consent Calendar. Motion seconded by Director 

Polan. Motion carried by the following vote: 
 
 AYES: Caspary, Lewitt, Polan 
 NOES: None 
 ABSTAIN: None 
 ABSENT: Lo-Hill, Renger 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A MWD Representative Report 
 
Glen Peterson, MWD Representative, reported that he attended the grand opening of the 
Regional Recycled Water Advanced Purification Center Demonstration Facility in Carson 
on October 10th. He also reported that the Communications and Legislation Committee 
deferred taking action for one month to consider co-sponsoring legislation to create a 
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program at the State Water Resources Control Board to identify and evaluate constituents 
of emerging concern in drinking water sources. He also reported that the MWD Board 
approved seeking legislation to amend the Surface Mining and Reclamation Act, which 
would provide MWD with lead agency status for its activities. He noted that the MWD 
Board would hold a two-day workshop in October to discuss the future of MWD, and the 
MWD Board inducted new Directors Vartan Gharpetian from the City of Glendale and 
Tracy Quinn from the City of Los Angeles. 
 
B Legislative and Regulatory Updates 
 
Joe McDermott, Director of Engineering and External Affairs, reported that October 13th 
was the deadline for Governor Gavin Newsom to sign or veto bills, and the State 
Legislature would reconvene on January 6, 2020. He also reported that AB 756 (Garcia) 
Public Water Systems: Perfluoroalkyl Substances and Polyfluoroalkyl Substances 
(PFAS/PFOS), had passed, which establishes new notification standards for 
PFAS/PFOS. He noted that PFAS has not been detected in the District’s drinking water, 
which is provided by MWD, and the Las Virgenes-Triunfo Pure Water Project’s advanced 
water treatment process would remove any PFAS. He also noted that staff was waiting 
on the results for detection of PFAS in the District’s recycled water and compost. He also 
reported on the defeat of proposed legislation related to a water tax. He noted that the 
California WaterFix single tunnel project would move forward with new California 
Environmental Quality Act (CEQA) and design processes. He also reported that Governor 
Newsom vetoed SB 1 (Atkins), the California Environmental, Public Health, and Workers 
Defense Act of 2019, which would have circumvented the California Administrative 
Procedures Act. He also reported that the District’s Washington D.C. lobbyist had advised 
not to push further for H.R. 1764, which would extend the NPDES permit terms from five 
years to 10 years, due to concerns with potential impact of authorization of funding for the 
state revolving fund programs. 
 
A discussion ensued regarding PFAS and whether groundwater supplies affected the 
District’s service area. General Manager David Pedersen noted that MWD does not 
provide groundwater supplies to the District; however, other agencies that receive water 
from groundwater wells may need to purchase additional water from MWD as 
groundwater wells are taken offline due to detections of PFAS/PFOS.  
 
Director Caspary noted that the State Water Resources Control Board was proposing 
limits on PFAS based on a study that was unpublished and not peer reviewed. He noted 
that the Association of California Water Agencies (ACWA) had requested a copy of the 
study; however, they were unsuccessful in obtaining a copy. General Manager David 
Pedersen responded that he was aware that a summary of the study was released 
because the Orange County Water District (OCWD) had hired a toxicologist to review the 
study. He stated that he was unaware of the results of the review or whether just a 
summary of the study was released. He stated that he would follow-up with OCWD staff. 
 
C Water Supply Conditions Update 
 
Joe McDermott, Director of Engineering and External Affairs, presented the report. 
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D Update on Seasonal Irrigation Adjustment Outreach 
 
Dave Roberts, Resource Conservation Manager, provided an update regarding outreach 
efforts for seasonal irrigation adjustments. He stated that this time of year typically 
showed an increase in wasteful water usage due to decreased evapotranspiration (ETo) 
values, shorter days, and customers failing to make adjustments to their irrigation 
systems. He noted that outreach efforts would include: 
 

• Social media campaign 
• Mailer/postcard with seasonal water use information 
• E-notification 
• Newspaper article in The Acorn and other newspapers 
• Signage/banner at Headquarters and the sprayfields 
• Distribution of lawn signs to properties and businesses in the service area 
• Radio advertisements, including Spanish-language radio 
• Developing message for incoming calls to Customer Service 
• Developing business partnerships with local garden and home improvement stores  
• Updating homeowners’ associations contact lists 
• Developing a list of landscape contractors 
• Developing a list of property management companies 

 
Mr. Roberts responded to a question regarding whether there were any metrics showing 
a reduction in wasteful water use by stating that a positive impact was being made prior 
to the Woolsey Fire last year. He stated that he would provide an update on the reduction 
of wasteful water usage to the Board at a future meeting. 
 
A discussion ensued regarding the different microclimates and ETo factors in the District’s 
service area, looking into water usage by customers who have had weather-based 
irrigation controllers installed, conducting outreach to local pipe suppliers, conducting 
outreach to landscapers out in the field, and including a message in a postcard/mailer 
that customers may request via email as opposed to receiving a postcard/mailer. 
 
General Manager David Pedersen noted that the ETo value in October was 58 percent 
of summertime value. 
 

6. TREASURER 
 
The Treasurer’s Report was deferred to the next Board meeting. 
 

7. FINANCE AND ADMINISTRATION 
 

A Series 2009 Sanitation Refunding Revenue Bonds: Discussion of Early 
Redemption 

 
Consider the potential early redemption of the Series 2009 Sanitation Refunding 
Revenue Bonds and provide feedback to staff on the option. 
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Don Patterson, Director of Finance and Administration, presented the report. He stated 
that staff would bring back the necessary actions at the November 5th Board meeting, 
depending on the Board’s feedback. 
 

 A discussion ensued regarding impacts to the proposed sanitation rate structure, the 
upcoming rate study, which would include looking into the cost of providing sanitation 
services, minimizing debt issuance in advance of the Pure Water Project Las Virgenes-
Triunfo, and potential impacts of financing the AMR/AMI project. 

 
 The Board expressed support for the early redemption of the Series 2009 Sanitation 

Refunding Revenue Bonds. 
 

B Pure Water Demonstration Project and Garden: License Agreement for JPA 
Use of Building No. 1 

 
Approve the proposed License Agreement to allow the Las Virgenes-Triunfo Joint 
Powers Authority to use the area in and around Building No. 1 for its Pure Water 
Demonstration Project and Garden. 
 
General Manager David Pedersen presented the report.  
 

 Director Polan moved to approve Item 7B. Motion seconded by Director Caspary.  
 
 A discussion ensued regarding maintenance of Building No. 1 and the indemnification 

section of the license agreement. 
 
 Motion carried by the following vote: 
 
 AYES: Caspary, Lewitt, Polan 
 NOES: None 
 ABSTAIN: None 

ABSENT: Lo-Hill, Renger 
 
C Fiscal Year 2019-20 Budget in Brief 
 
Receive and file the Fiscal Year 2019-20 Budget in Brief. 
 
General Manager David Pedersen presented the report.  
 
A discussion ensued regarding the cost for facility repairs as a result of the Woolsey Fire. 
General Manager David Pedersen noted that cost recovery efforts were included on the 
last page of the Budget in Brief. 
 
Director Polan referred to the rendering of the Pure Water Demonstration Facility and 
noted that he had previously expressed concern that the building frontage was bland. 
General Manager David Pedersen responded that he discussed Director Polan’s concept 
with the architectural firm to add color to the columns. 
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 Director Caspary moved to approve Item 7C. Motion seconded by Director Polan. Motion 
carried by the following vote: 

 
 AYES: Caspary, Lewitt, Polan 
 NOES: None 
 ABSTAIN: None 

ABSENT: Lo-Hill, Renger 
 

8. ENGINEERING AND EXTERNAL AFFAIRS 
 

A Long Valley Road Pipeline Replacement: Design 
 
Authorize the General Manager to execute Scope Change No. 1, in the amount of 
$17,391, to CannonCorp Engineering Consultants; and appropriate and budget 
$17,391 for the design work to replace the existing, deteriorated pipeline along 
Long Valley Road, from Lasher Road to Hilltop Road. 
 
Joe McDermott, Director of Engineering and External Affairs, presented the report.  
 

 Director Caspary moved to approve Item 8A. Motion seconded by Director Polan.   
 
 Director Caspary expressed concern that the proposal indicated that as-built drawings may 

include available dimensions, depths, and valve information. Mr. McDermott, responded 
that staff would ensure that the as-built drawings shall include this information.  

 
 John Zhao, Director of Facilities and Operations, responded to a question regarding the 

District’s paving specifications versus city paving requirements by stating that the on-call 
paving services would take into consideration the various cities’ different configurations 
and charge the applicable unit prices. 

 
 Motion carried by the following vote: 
 
 AYES: Caspary, Lewitt, Polan 
 NOES: None 
 ABSTAIN: None 

ABSENT: Lo-Hill, Renger 
 

9. INFORMATION ITEMS 
 

A Woolsey Fire Damage Reimbursement Update 
 

10. NON-ACTION ITEMS 
 

A Organization Reports 
 

None. 
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B Director’s Reports on Outside Meetings 
 
None. 
 
C General Manager Reports 

 
(1) General Business 

  
 General Manager David Pedersen reported that the District’s Emergency Operations 

Center (EOC) was activated on October 11th as a result of the Saddleridge Fire. He noted 
that the fire itself did not affect the District’s service area; however, portions of the Twin 
Lakes and Chatsworth areas were evacuated. He also noted that the District received 
notification of a Southern California Edison (SCE) Public Safety Power Shutoff (PSPS). 
He stated that one District facility was within SCE’s notification area that was vital in 
responding to the fire, and staff was successful in having the facility removed from the 
PSPS notification area. He also reported that a recycled water valve at the intersection of 
Thousand Oaks Boulevard and Kanan Road was repaired on October 13th. He noted that 
the 24-inch water main for recycled water runs on Thousand Oaks Boulevard and 
services the western portion of the District into Ventura County. He stated that a shear 
pin had broken while staff was exercising the valve, and Toro Enterprises excavated and 
replaced the shear pin. He also stated that the work might exceed $35,000, and staff 
would bring back an emergency declaration for the Board’s consideration, if necessary. 
He provided an update regarding the December 2nd tour of the Padre Dam Advanced 
Water Purification Demonstration Facility and Ray Stoyer Water Recycling Facility, and 
noted that a tour of the Pure Water San Diego Project would also be included. Lastly, he 
reviewed upcoming events on the calendar. 

 
(2) Follow-Up Items 

 
 D Directors’ Comments 
 
 None. 
  

11. FUTURE AGENDA ITEMS 
 

Board President Lewitt requested bringing back the District’s Travel Expense Policy on a 
future agenda. 
 

12. PUBLIC COMMENTS 
 

 None. 
 

13. CLOSED SESSION  
 

A Conference with Legal Counsel – Anticipated Litigation (Government Code 
Section 54956.9(d)(2) and (e)(3)) – One Matter 
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The Board recessed to Closed Session at 10:23 a.m. and reconvened to Open Session at 
11:05 a.m. 
 
Keith Lemieux, District Counsel, announced that the Board received a report in Closed 
Session and there was no reportable action. 
 

 14. OPEN SESSION AND ADJOURNMENT 
 

Seeing no further business to come before the Board, the meeting was duly adjourned at 
11:05 a.m. 
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LVMWD Regular Meeting   
October 15, 2019 

 
 
 
 
                                                                     
    Jay Lewitt, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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ITEM 4C

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Jane Mania

SUMMARY:

On September 24, 2019, the District received the attached claim for an undetermined
amount for the repair and/or replacement of carpets and other water-related damages.  The
claimant arrived home on September 23, 2019 to find that her washing machine had filled and
overflowed, flooding a portion of the house while she was away.  The claimant believes that the
washing machine failed due to the work being performed by the District on its pipelines or
water tank.
 
Staff has investigated the claim and recommends that it be denied.  The investigation revealed
that the portion of the District's service area in question experienced low water pressure on
September 22, 2019 for a very short period of time.  However, the low water pressure should
not have resulted in the overflow of the claimant's washer.  Furthermore, Section 3-3.101 of
the LVMWD Code provides that customers shall hold the District harmless for any damage
arising out of low or high pressure conditions or interruptions in service.

RECOMMENDATION(S):

Deny the claim by Jane Mania.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with denial of the claim.
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DISCUSSION:

On September 22, 2019 at 4:15 a.m., standby personnel received a SCADA alarm of low
discharge pressure at Ranchview Pump Station.  Upon acknowledging the alarm, staff
discovered that the pump station was in manual mode, which prevented the
pumps from starting automatically.  As a result,  the Ranchview Tank empty over the course
of the day.  Standby personnel returned the pumps to automatic mode and started refilling the
tank by 4:30 a.m.  Normal operating pressure returned within an hour of the pumps restarting,
and the tank continued to re-fill.  At approximately 9:15 a.m., a resident on Provence Drive
called the standby operator to report low pressure, air pockets and milky water.  The
standby operator explained the situation to the customer and reported that it should clear up
shortly, which it did.  
 
At the request of the claimant, the Water Systems Supervisor inspected her residence on
September 25, 2019 to help determine the cause of her damages.  The claimant stated
that she was notified by her neighbor of water pressure problems.  However, the claimant
was out of town at the time and did not return home until Monday morning.  When the claimant
returned home, she noticed her carpet mat was very wet and that pieces of lint were scattered
among her tile floors.  She also went to a nearby guestroom and noticed that the carpet was
also very wet. The laundry room, which is adjacent to the guestroom and hallway also had lint
all over the floor, so she went to check her front loader washing machine to see if there was a
problem with it. She opened the machine’s door and saw standing water in it.
 
Based on the investigation, it is unclear why the machine filled with water and allegedly
overflowed.  There is no evidence that the District's operations contributed to the alleged
failure of the washer.  Furthermore, Section 3-3.101 of the LVMWD Code provides that
customers shall hold the District harmless for any damage arising out of low or high pressure
conditions or interruptions in service.  Following is an excerpt of the applicable section of the
LVMWD Code.
 
3-3.101 - GENERAL:
 
All applicants and customers shall accept such conditions of pressure and service as are
provided by the distribution system of the district at the location of the proposed service
connection, and hold the District harmless for any damage arising out of low pressure or
high pressure conditions or interruptions in service.  

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Administrative Assistant

ATTACHMENTS:
Descr ipt ion

Claim by Jane Mania
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ITEM 4D

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Colleen Hill

SUMMARY:

On September 26, 2019, the District received the attached claim, in the amount of $85.00,
from Colleen Hill of Calabasas for reimbursement of the cost of a plumber.  The claimant
states that District staff left a door tag on her home indicating a possible leak but failed to
check the meter connection, which was loose and leaking.  She alleges that the incident
resulted in the additional expense of a plumber to locate the source of the leak at the District's
meter.
 
Staff investigated the claim and recommends that it be denied.

RECOMMENDATION(S):

Deny the claim by Colleen Hill.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with denial of the claim.

DISCUSSION:

On July 11, 2019, Field Customer Service staff reported to the claimant's address to restore
service after a shutoff for non-payment.  While restoring service, staff noticed that the ball
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valve was not working correctly and returned the following day to replace it.  After completing
the work, staff turned on the ball valve and flushed the water service through the first hose bib
at the customer’s house.  There were no leaks in the meter box when staff left the property.
 
Almost a month later on August 19, 2019, Field Customer Service observed a continuous 1/4
GPM reading on the meter, indicating a possible leak and left a door tag for the customer. 
 
On September 12, 2019, the District received a call from the customer complaining of low
pressure.  Field Customer Service staff responded and checked the pressure at the
customer's hose bib before the house regulator.  The reading was 135 psi, which is the same
pressure as expected at the meter based on GIS data.  As a result, Field Customer Service
staff left a door tag and business card to advise the customer to have the house regulator
checked for failure. 
 
On September 17, 2019, Field Customer Service staff received a call from the customer and
a plumber at approximately 10:15 a.m., regarding the pressure check five days prior.  Field
Customer Service staff advised the plumber to check the pressure at the back of the
house at a hose bib to determine if the house regulator was failing. 
 
The plumber stated that there was a small leak around the ball valve and/or fittings in the meter
box.  Field Customer Service staff went to the property, checked the meter box and found that
it was full of water.  Staff pumped out the meter box and noticed a leak after the meter at the
ball valve swivel nut.  The leak was about 1/2 GPM.  The meter gaskets were in place,
and staff tightened the swivel nut, stopping the leak immediately.  Field Customer Service staff
pumped the remaining water out of the box, and confirmed there were no additional leaks in
the meter box. 
 
The customer had questions regarding the pressure inside her home and staff checked
the 1st hose bib before the house regulator and confirmed the reading of 135 PSI.  Field
Customer Service staff explained to the customer that if she was having pressure issues, she
would need to call a plumber to have her house pressure regulator either adjusted or changed.
 
On September 18, 2019, the claimant called the District and spoke to the Office Customer
Service Supervisor about the leak that was discovered at the meter, and the account was
credited for the excessive water usage.
 
District staff responded appropriately to the customer’s concerns in a timely manner.  Staff
notified the claimant of a possible leak on August 19, 2019.  However, all subsequent calls to
the District and from the claimant were concerning low water pressure.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Administrative Assistant

ATTACHMENTS:
Descr ipt ion

Claim by Colleen Hill
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ITEM 4E

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Justin Sugarman

SUMMARY:

The District received the attached claim from Justin Sugarman of Agoura Hills on September
25, 2019.  The claimant is seeking reimbursement in the amount of $819.20 for a vehicle tire
and rim that was allegedly damaged when running over a District-owned steel grate or meter
box cover on September 3, 2019.  Staff investigated the claim and recommends that it be
denied.   

RECOMMENDATION(S):

Deny the claim by Justin Sugarman.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with denial of the claim.

DISCUSSION:

The claimant states that the alleged damage to his vehicle took place on September 3. 2019,
while driving down the road toward the community gate, and was caused by a steel cover in the
road.  He submitted pictures of an intact meter box cover.  Staff investigated the claim and
found no damage to the subject meter box.  Additionally, the meter box in question is located
on the side of the roadway and could only be hit by the claimants damaged tire on the rear

69



passenger side when traveling up the road on the shoulder, not down the road to the exit gate
as reported.  Staff also noted that there were previously steel plates across the roadway, but
those plates have since been removed and are property of the Malibou Lake Mountain
Club.  Furthermore, the invoice that was submitted with the claim is dated August 31, 2019,
prior to the date of the alleged damage on September 3, 2019.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Administrative Assistant

ATTACHMENTS:
Descr ipt ion

Claim by Justin Sugarman
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ITEM 4F

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Resolution of Intent for Continuation of Potable Water Standby Charge

SUMMARY:

The District proposes to continue its Potable Water Standby Charge to support its Potable
Water Replacement Program (Program).  Prior to Fiscal Year (FY) 1995-96, the Program was
funded entirely through the District's potable water rate structure. However, in June 1995, the
District implemented a “Standby Charge," pursuant to the Municipal Water District Law of
1911, to augment the Potable Water Replacement Fund with a steady source of alternate
income.  The Potable Water Standby Charge is assessed on both improved and vacant
properties, recognizing that funded improvements benefit both current and future customers.

The Standby Charge has been renewed each year since FY 1995-96, and staff recommends
its continuation for FY 2020-21.  No change is proposed for the FY 2020-21 Standby Charge;
it would continue to be ten dollars ($10.00) per parcel per year for parcels of one acre and
less, and ten dollars ($10.00) per acre and each portion thereof per year for parcels greater
than one acre.

RECOMMENDATION(S):

Pass, approve and adopt the proposed Resolution of Intent for continuing the Standby
Charge pursuant to the Municipal Water District Law of 1911; order notification for those
properties that changed ownership since the last Standby Charge assessment; order
publication of a Notice of Public Hearing in a newspaper of general circulation once a week for
a two-week period; and set a public hearing on the matter for 9:00 a.m. on January 7, 2020.
 
RESOLUTION NO. 2564
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE
WATER AVAILABILITY OR STANDBY CHARGE FOR THE FISCAL YEAR
COMMENCING JULY 1, 2020

 
(Reference is hereby made to Resolution No. 2564 on file in the District's Resolution Book
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and by this reference the same is incorporated herein.)

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Continuation of the standby charge would generate approximately $510,000 for Fiscal Year
2020-21.

DISCUSSION:

For the first three years of assessing the Standby Charge, the District notified all landowners
within the District by postcard of the public hearing to initiate or continue the Standby Charge. 
In conjunction with the mass mailing, a notice of the time, place and purpose of the public
hearing was published in a newspaper of general circulation once a week for a two-week
period.  As this procedure was followed for three consecutive years, state law allows for an
alternative procedure to provide notification to only those properties that have changed
ownership since the last Standby Charge assessment.  The alternative procedure has been
used since 1998 and is recommended for the FY 2020-21 notification. In addition, a
publication of the Notice of Public Hearing will be placed in a newspaper of general circulation
once a week for a two-week period.
 
A Standby Charge Deferral Program is available for property owners who receive little or no
benefit from the District's water system. The deferral, once executed, remains in effect until:
 

1. The property owner receives a benefit from the District's water system;
2. The Standby Charge is discontinued; or
3. The property owner terminates the deferral in writing and pays the deferred charges due

to the District for up to a 10-year maximum.
 
Staff recommends continuance of the Standby Charge to provide a fixed source of income
that will supplement the Potable Water Replacement Fund and provide an equitable means of
assessing existing and future customers for a portion of costs of replacing the potable water
system.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion
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Proposed Resolution No. 2564
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Resolution No. 2540 1 
 

RESOLUTION NO. 2564 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT INITATING PROCEEDINGS FOR THE CONTINUATION OF THE WATER 

AVAILABILITY OR STANDBY CHARGE FOR THE FISCAL YEAR COMMENCING JULY 1, 2020 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT as follows: 

 

Section 1. Purpose and Scope 
 

This Resolution initiates proceedings to continue to levy a water standby charge for the 
fiscal year commencing July 1, 2020, to finance water replacement programs of the District. 
The standby charge is based upon an engineering report that is on file with the District. 

 

Section 2. Affected Lands 
 

Lands within the Las Virgenes Municipal Water District service boundaries are affected 
by this Resolution. 

 

Section 3. Proposed Charge 
 

(a) The proposed standby charge shall not exceed $10.00 per acre per year or $10.00 
per parcel of less than one acre per year for each parcel of affected land. 

(b) It is also proposed that variances to the above charges be granted for unusual 
circumstances. 

 

Section 4. Public Hearing 
 

(a) The Board shall conduct a public hearing at Las Virgenes Municipal Water District, 
4232 Las Virgenes Road, Calabasas, California, on January 7, 2020, at the hour 
of 9:00 a.m., or as soon thereafter as the matter can be heard, to consider the 
continuation of the standby charges described herein. The Board will hear and 
consider all objections or protests, if any, to the proposed charges. 

(b) The Notice of Public Hearing shall be in the form required by law. The notice shall be 
mailed at least twenty-one days prior to the date set for the hearing to each owner 
of land for which ownership has changed since the last standby assessment or 
availability charge was fixed as shown on the last equalized assessment roll, or 
known to the Secretary of the District. The notice shall also be published at least 
once a week for two weeks prior to the date set for the hearing in a newspaper of 
general circulation printed and published within the District, if there is one, and if  
not, then in a newspaper of general circulation printed and published in Los Angeles 
County. 

 
 
 
 
 

[THIS AREA INTENTIONALLY LEFT BLANK] 
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Resolution No. 2540 2 
 

PASSED, APPROVED AND ADOPTED this 5th day of November 2019. 
 
 

 
 

 

ATTEST: 

Jay Lewitt, President 

 
 

 

 
 

Charles Caspary, Secretary 

APPROVED AS TO FORM: 

 
 

W. Keith Lemieux, District Counsel 

(SEAL) 
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ITEM 4G

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Jim Bridger Road Pipeline Replacement Project: End of Emergency

SUMMARY:

On September 23, 2019, the Board adopted Resolution No. 2563, declaring an emergency to
replace and upsize approximately 1,000 linear feet of deteriorated 6-inch asbestos cement
(AC) pipe with 8-inch polyvinyl chloride (PVC) pipe along Jim Bridger Road between Jed
Smith Road and the nearest shut off valve.  The water main replacement is now complete.  As
a result, staff recommends that the Board declare an end to the emergency.

RECOMMENDATION(S):

Declare an end to the emergency for the construction of 1,000 linear feet of 8-inch PVC water
main along Jim Bridger Road, from Jed Smith Road to the nearest shut off valve.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of the water main replacement was $200,600, which includes construction of the new
water main and repair of the asphalt.  Sufficient funding for the work is available in the adopted
Fiscal Year 2019-20 Budget.

DISCUSSION:

On September 6, 2019, the Board awarded a professional services agreement to Cannon
Corp Consultants to prepare plans and specifications to replace and upsize the deteriorated
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6-inch water main along Jim Bridger, between Jed Smith Road and Ashely Ridge Road, to an
8-inch PVC water main.  After the award of the design work to Cannon Corp, another water
main break occurred on the same stretch of the pipeline.  This break was the fourth water main
failure that occurred within the same month, prompting an emergency declaration.
 
On September 23, 2019, the Board adopted Resolution No. 2563 and declared an
emergency to replace the first 1,000 linear feet of deteriorated 6-inch AC pipe with 8-inch
PVC, along Jim Bridger Road between Jed Smith Road and the nearest shut off valve.  This
stretch of pipe was identified and located to include the areas where the most recent breaks
had occurred.  Staff solicited three quotations with Toro Enterprises being the lowest, in the
amount of $200,600.  The design for the remaining 1,000 linear feet of pipe, from the shutoff
valve to Ashley Ridge Road, is currently underway, and construction is anticipated to begin in
late December 2019 and completed by February 2020.
 
The project, as declared by emergency declaration under adopted Resolution No. 2563, is
now complete, and the new 8-inch water main is currently in service.  Staff recommends that
the Board declare an end to the emergency.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Eric Schlageter, P.E., Principal Engineer
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Memorandum 

To: Las Virgenes – Triunfo JPA 
From: Syrus Devers, Best Best & Krieger 
Date: October 29, 2019 
Re: Monthly State Political Report 

Legislative Report 

The Legislature is slowly coming back to life after the unofficial post end-of-session hiatus. The 
main activity through November will be informational hearings. None of the hearings currently set 
relate directly to water, but the connection between wildfires and water districts is the subject of 
frequent conversation in Sacramento. The three main themes are liability of water districts if loss of 
water pressure hinders firefighting efforts, use of emergency backup generators during planned and 
unplanned power outages, and the cost of insurance in areas threatened by wildfires. Las Virgenes 
and BB&K are working closely with CMUA on a legislative proposal on air pollution control 
regulations that govern the use of emergency backup generators. ACWA is considering a separate 
proposal on the same topic.  

Administrative Report 

Water affordability will remain the focus of significant regulatory efforts in direct and indirect 
means through the end of the year. At the forefront is the Office of Environmental Health Hazard 
Assessment’s (OEHHA) initial draft of their mapping tool for determining water affordability. 
Water districts are concerned about the public’s perception of water quality and rates if the criteria 
being used doesn’t account for differing water costs throughout the state, and different income 
levels and property values when evaluating whether or not water is affordable. The analysis also 
touches on water quality that raises a host of issues. For example, if the number of times a district 
exceeded MCL’s for water quality over a set number of years is a factor, a district with three 
violations five years ago, and none since due to corrective action, will score worse than a district 
with two recent violations. All of this underscores what has been said a million times but still isn’t 
heard—if it involves water, it’s never simple. 
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Significant attention is turning to the regulatory efforts that threaten to trap water districts between 
conflicting goals. The Human Right to Water and prohibitions on water shutoffs, to give two 
examples, seek to make water more affordable, but contaminant control regulations cut in the 
opposite direction. One example is PFOS/PFAS regulations. If SWRCB follows through on public 
comments and lowers the response level for PFOS/PFAS to anything near the notification levels, 
significant sources of groundwater will become unavailable for drinking water use which will 
dramatically increase the cost of water. Some districts could literally see water costs doubling in 
order to purchase more imported water. If demand for imported water goes up significantly, the 
impacts will ripple through the water industry. 

The SWCB is also developing an economic feasibility analysis tool to use when setting MCLs. The 
current effort involves MCLs for Chrome-6, but the SWRCB staff has indicated that the tool is 
being developed for use in setting any MCL. If so, how that tool works could have dramatic fiscal 
implications for both municipal entities and special districts. BB&K is currently organizing 
meetings with SWRCB members, key staff, and legislators to highlight these concerns. 
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To: Las Virgenes – Triunfo JPA Board of Directors 
From: John Freshman and Ana Schwab 
Date: October 11, 2019 
RE:  Federal Report  

Federal Appropriations 

The President signed a stopgap spending measure which funds the government through 
November 21st. It seems likely that another continuing resolution will be passed through the end 
of December to give legislators time to negotiate the more controversial spending bills.  

On September 25th, the Senate Appropriations Subcommittee passed a $35.89 billion 
appropriations bill for Interior-Environment. The Senate appropriated $9.01 billion for the 
Environmental Protection Agency (EPA), a $161 million increase from last year’s fiscal bill. The 
House version appropriates $9.53 billion, about a $500 million difference from the Senate 
version. 

Congress is in recess until October 15th, when both chambers will return in session. Senate 
Appropriations Chairman Richard Shelby (R-AL) and Vice Chairman Patrick Leahy (D-VT) 
are pushing for Majority Leader Mitch McConnell (R-KY) to bring the approved 10 of the 12 
spending bills to the floor for votes upon return; eight of those ten— Commerce-Justice-Science, 
Interior-Environment, Legislative Branch and State and Foreign Operations—were passed 
unanimously by 31-0 votes.  

After the Senate votes on their spending bill measures, they will have to negotiate with the 
House for a set of allocations for all 12 subcommittees. Allocations are currently being discussed 
between staffers for Shelby, Leahy, and House Appropriations Chairwoman Nita Lowey (D-
NY). A bipartisan path will be needed in order for the Chambers to garnish support on 
appropriations. The Defense, Labor-HHS-Education, Homeland Security and Military 
Construction-VA spending measures are among the controversial spending bills. House 
Democrats do not want to include funding for the border wall, which will potentially be a future 
issue in negotiations in the upcoming weeks.  
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PFAS 

U.S. District Court for the Southern District of Ohio Judge Edmund Sargus rejected a request by 
3M Co., DuPont Co. and other companies’ plea to toss a class-action lawsuit seeking monetary 
funds to study the human health impacts of substances known as PFAS. 

In Congress, thirteen bills addressing PFAS passed the House Energy and Commerce 
Subcommittee on the Environment and Climate Change by voice vote. Reps. Debbie Dingell (D-
MI) and Fred Upton (R-MI) are pushing for H.R. 535, which would require the EPA to designate 
PFAS as a hazardous substance under the Superfund law. This bill would require the Defense 
Department to clean up military bases contaminated with PFAS.  

Some of the bills have bipartisan support, while others are heeded with more caution by 
Republican lawmakers. Rep. Greg Walden (R-OR) said, "My understanding is that is the work 
under the law that the EPA is conducting right now with their scientists is to go through and 
determine from a scientific standpoint which ones should be covered [and] which ones shouldn't 
be.” 

EPA Administrator Wheeler is not supportive of the legislation. "By putting the label ahead of 
the science, this bill will be nearly impossible to implement for many of the PFAS compounds," 
Wheeler said. 

The EPA is determining whether the agency should designate PFOA and PFOS under Superfund, 
but the agency has not decided how to proceed with a rulemaking.  

Endangered Species Act 

A coalition of cities and states led by California, Massachusetts and Maryland sued the Interior 
and Commerce departments over a new set of rule changes to the Endangered Species Act 
(ESA). They filed their complaint in the U.S. District Court of the Northern District of 
California. The coalition contends that the new rules violated the ESA and the Administrative 
Procedure Act and National Environmental Policy Act. Other groups, such as the Center for 
Biological Diversity, Defenders of Wildlife, filed similar suits in the same federal court. 

Meanwhile in Washington, House Democrats and Republicans hold conflicting views on the 
changes to ESA. Democratic members want to reverse the new Interior Department regulations., 
which they believe weakens ESA. Republican members would like to modify several parts of the 
ESA and codify the Trump administration’s new rules. It is unclear what legislative path the 
divided House will follow.  
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Water Infrastructure Improvements for the Nation (WIIN) Act 

The U.S. Environmental Protection Agency (EPA) has announced the availability of nearly $43 
million in grants for Small and Disadvantaged Communities to improve and protect their 
drinking water under the Water Infrastructure Improvements for the Nation (WIIN) Act. These 
grants will support clean drinking water projects in areas that otherwise would not have the 
resources to finance them, promoting the environmental and public health of communities in 
need across the nation. 

Who can apply?  

States, tribes and territories can receive assistance under this grant program. EPA will award 
grants noncompetitively to states and territories and provide direct support to tribes for projects 
or activities that emphasize drinking water improvements in underserved communities. To 
qualify for this funding a community must be identified by the state as being disadvantaged 
under the affordability criteria established by the SDWA or may become a disadvantaged 
community as a result of carrying out a project or activity. A project in a small community is 
eligible for assistance if the community served has a population of less than 10,000 individuals 
and lacks the capacity to finance a project to comply with the SDWA.  

EPA is accepting grant applications from states and territories to receive assistance. Tribes may 
contact EPA Regional Offices learn more about the tribal allotment of this grant and the regional 
processes. 

For more information, visit:  https://www.epa.gov/safewater/grants. 

Desalination and Water Purification Research Program 

The Bureau of Reclamation has released a funding opportunity for the Desalination and Water 
Purification Research Program. The goal of the DWPR Program is to increase water supplies by 
reducing the cost, energy consumption and environmental impacts of treating impaired and 
otherwise unusable waters. 

Funding is available, subject to appropriations, in two areas: laboratory and pilot-scale projects.  
• Laboratory scale projects are typically bench scale studies involving small flow rates. 

They are used to determine the viability of a novel process, new material or process 
modification. Federal funding is limited to no more than $250,000 and must be 
completed within two years. 

• Pilot-scale projects test a novel process at a sufficiently large scale to determine the 
technical, practical and economic viability of the process and are generally preceded by  
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laboratory studies that demonstrate the technology works. Federal funding is limited to 
no more than $800,000 per proposal and must be completed within three years. 

Applicants must provide at least 75% non-federal cost-share with the exception of institutions of 
higher education, United States-Mexico binational research foundations and inter-university 
research programs. 

To view this funding opportunity, visit www.grants.gov and search for funding opportunity 
number BOR-DO-20-F004. Applicants for desalination and water purification research project 
funding must submit their proposals by 4 p.m. MST on Wednesday, Dec. 4, 2019. 

To learn more about Reclamation's Desalination and Water Purification Research Program 
please visit www.usbr.gov/research/dwpr.

84 FR 44976 Endangered Species Act - U.S. Fish and Wildlife Service and NOAA Fisheries 
Update Effective Date of Section 7 Final Rule under the Endangered Species Act 

In order to ensure federal government actions are not likely to jeopardize the continued existence 
of listed species – or destroy or adversely modify their critical habitat – federal agencies must 
consult with the U.S. Fish and Wildlife Service and NOAA Fisheries under Section 7 of the 
ESA. The revisions to the implementing regulations clarify the interagency consultation process 
and make it more efficient and consistent. 

The revisions to the regulations clarify, interpret and implement portions of the ESA concerning 
interagency cooperation procedures. 

The effective date of this final rule that published on August 27, 2019, at 84 FR 44976, is now 
delayed from September 26, 2019, to October 28, 2019. 

For more information on the final rule, please 
visit: https://www.fws.gov/endangered/improving_ESA/regulation-revisions.html.

84 FR 50032 – Proposed  Information Collection Request; Comment Request; Procedures 
for Implementing the National Environmental Policy Act and Assessing the Environmental 
Effects Abroad of EPA Actions (Renewal) 

The Environmental Protection Agency is planning to submit an information collection request 
(ICR), “Procedures for Implementing the National Environmental Policy Act and Assessing the 
Environmental Effects Abroad of EPA Actions” (EPA ICR No. 2243.08, OMB Control No.  
2020-0033) to the Office of Management and Budget (OMB) for review and approval in 
accordance with the Paperwork Reduction Act. Before doing so, the EPA is soliciting public  
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comments on specific aspects of the proposed information collection as described below. This is 
a proposed extension of the ICR, which is currently approved through January 31, 2020. An 
Agency may not conduct, or sponsor and a person is not required to respond to a collection of 
information unless it displays a currently valid OMB control number.  

Submit your comments, referencing Docket ID No. EPA-HQ-OA-2019-0296, online using 
www.regulations.gov (our preferred method) or by mail to: EPA Docket Center, Environmental 
Protection Agency, Mail Code 28221T, 1200 Pennsylvania Ave. NW, Washington, DC 20460. 

84 FR 53437- Agency Information Collection Activities; Proposed Collection; Comment 
Request; RCRA Subtitle C Reporting Instructions and Forms 

The Environmental Protection Agency (EPA) is planning to submit the information collection 
request (ICR), “RCRA Subtitle C Reporting Instructions and Forms” (EPA ICR No. 0976.19, 
MB Control No. 2050-0024) to the Office of Management and Budget (OMB) for review and 
approval in accordance with the Paperwork Reduction Act (PRA). Before doing so, the EPA is 
soliciting public comments on specific aspects of the proposed information collection as 
described below. This is a proposed extension of the ICR, which is currently approved through 
May 30, 2020. An Agency may not conduct or sponsor and a person is not required to respond to 
a collection of information unless it displays a currently valid OMB control number. 

Submit your comments, referencing by Docket ID No. EPA-HQ-OLEM-2019-0558, online using 
www.regulations.gov (our preferred method), by email to rcra-docket@epa.gov, or by mail to: 
EPA Docket Center, Environmental Protection Agency, Mail Code 28221T, 1200 Pennsylvania 
Ave. NW, Washington, DC 20460. 
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ITEM 7A

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Proposed 2020 Board Meeting Calendar

SUMMARY:

The Board regularly meets on the first and third Tuesday of each month.  There are several
potential conflicts for the regular Board meetings scheduled in 2020 due to conferences,
and the Board may wish to consider rescheduling these meetings to avoid the conflicts. 
Attached for reference is the proposed 2020 Board Meeting Calendar.

RECOMMENDATION(S):

Review the proposed 2020 Board Meeting Calendar and make any scheduling adjustments.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The Board regularly meets on the first and third Tuesday of each month.  There are several
potential conflicts throughout the year due to conferences, and the Board may wish to consider
rescheduling these meetings to avoid the conflicts:
 

The January 21, 2020 Regular Board meeting occurs the first day of the CASA Winter
Conference, scheduled January 21 through 23, 2020.
The March 17, 2020 Regular Board meeting occurs during the WateReuse Conference,
scheduled March 15 through 17, 2020.
The May 5, 2020 Regular Board meeting occurs the first day of the ACWA Spring
Conference, scheduled May 5 through 8, 2020.
The December 1, 2020 Regular Board meeting occurs the first day of the ACWA Fall
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Conference, scheduled December 1 through 4, 2020.

Prepared by:  Josie Guzman, Executive Assistant/Clerk of the Board

ATTACHMENTS:
Descr ipt ion

Proposed 2020 Board Meeting Calendar
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2020 

JANUARY  FEBRUARY 
S M T W T F S  S M T W T F S 

 
 

  
 

1 2 3 
 

4    
 

    
 

1 

5 
 

6 
JPA 

7 
LV 

8 9 10 
 

11  2 3 
JPA 

4 
LV 

5 6 7 
 

8 

12 
 

13 14 
 

15 16 17 
 

18  9 10 11 
 

12 13 14 
 

15 

19 
 

20 21 
LV 

22 23 24 
 

25  16 17 18 
LV 

19 20 21 
 

22 

26 27 28 
 

29 30 31   23 24 25 
 

26 27 28 29 

CASA Winter Conf. Indian Wells 01/21- 01/23   CASA Washington DC Forum 02/24 – 02/26  
       ACWA Washington DC 02/25 – 02/27 

MARCH  APRIL 
S M T W T F S  S M T W T F S 

1 
 

2 
JPA 

3 
LV 

4 5 6 
 

7     1 2 3 
 

4 

8 
 

9 
 

10 
 

11 12 13 
 

14  5 6 
JPA 

7 
LV 

8 9 10 
 

11 

15 
 

16 17 
LV 

18 19 20 
 

21  12 13 14 
 

15 16 17 
 

18 

22 
 

23 24 
 

25 26 27 
 

28  19 20 21 
LV 

22 23 24 
 

25 

29 
 

30 31 
 

     26 27 28 
 

29 30   

WateReuse Conf. San Francisco 03/15 – 03/17   California Water Policy Conf. U.C. Davis 04/02 – 04/03 
Passover 04/10 – 04/09 & -4/15 – 04/16 (beings at 
sundown day before) 
 

MAY  JUNE 
S M T W T F S  S M T W T F S 

 
 

 
 

   1 
 

2   1 
JPA 

2 
LV 

3 4 5 6 

3 
 

4 
JPA 

5 
LV 

6 7 8 
 

9  7 8 9 
 

10 
 

11 12 
 

13 

10 
 

11 12 
 

13 14 15 
 

16  14 15 16 
LV 

17 18 19 
 

20 

17 18 19 
LV 

20 21 22 
 

23  21 22 23 
 

24 
 

25 26 
 

27 

24 
 

25 26 
 

27 28 29 
 

30  28 29 30 
 

    

31 
 

              

ACWA Spring Conf. Monterey 05/05 – 05/08 
Shavuot 05/29 – 05/30 (begins at sundown day before) 

 LVMWD Meeting 
 JPA Meeting 
 District Holiday 
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2020 

JULY  AUGUST 
S M T W T F S  S M T W T F S 

 
 

 
 

 1 2 3 
 

4        1 

5 
 

6 
JPA 

7 
LV 

8 9 10 
 

11  2 3 
JPA 

4 
LV 

5 6 7 
 

8 

12 
 

13 14 
 

15 16 17 
 

18  9 10 11 
 

12 13 14 
 

15 

19 
 

20 21 
LV 

22 23 24 
 

25  16 17 18 
LV 

19 20 21 
 

22 

26 27 28 
 

29 30 31   23 25 25 
 

26 27 28 
 

29 

        30 31 
 

     

       CASA Annual Conf. Lake Tahoe 08/12 – 08/14  
      

SEPTEMBER  OCTOBER 
S M T W T F S  S M T W T F S 

 
 

 1 
LV 

2 3 4 
 

5      1 2 
 

3 

6 7 8 
JPA 

9 10 11 
 

12  4 5 
JPA 

6 
LV 

7 
 

8 9 
 

10 

13 
 

14 15 
LV 

16 17 18 
 

19  11 12 13 
 

14 15 16 
 

17 

20 
 

21 22 
 

23 24 25 
 

26  18 19 20 
LV 

21 22 23 
 

24 

27 28 29 30     25 26 27 
 

28 29 30 31 

WateReuse Symposium TBD    Sukkot 10/03 – 10/04 (begins at sundown day before)  
Rosh Hashanah 09/19 – 09/20 (begins at sundown day before) Shmini Atzeret 10/10 (begins at sundown day before) 
Yom Kippur 09/28 (begins at sundown day before)  Simchat Torah 10/11 (begins at sundown day before) 

NOVEMBER  DECEMBER 
S M T W T F S  S M T W T F S 

1 
 

2 
JPA 

3 
LV 

4 5 6 
 

7    1 
LV 

2 3 4 
 

5 

8 
 

9 10 11 12 13 
 

14  6 7 
JPA 

8 
 

9 10 11 
 

12 

15 
 

16 17 
LV 

18 19 20 
 

21  13 14 15 
LV 

16 17 18 
 

19 

22 23 24 
 

25 26 27 
 

28  20 21 22 
 

23 24 25 
 

26 

29 
 

30       27 28 29 30 31   

       ACWA Fall Conf. Indian Wells 12/01 – 12/04 
       Chanukah 12/11 – 12/18 (begins at sundown day before) 
   

 LVMWD Meeting 
 JPA Meeting 
 District Holiday 
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ITEM 7B

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Local Agency Formation Commission: Nomination of Candidates for
Independent Special District Representative

SUMMARY:

On October 17, 2019, the District received the attached memorandum from Lagerlof
Senecal Gosney & Kruse, LLP, a law firm representing the Los Angeles County Local Agency
Formation Commission (LAFCO), requesting candidate nominations for an election to fill an
upcoming vacancy for independent special district representative.  The position is currently
held by Director Donald Dear of West Basin Municipal Water District; his term expires in May
2020. 
 
Nominations must be received by Lagerlof Senecal Gosney & Kruse, LLP, no later than 5:00
p.m. on December 27, 2019.  Nominees must be elected officials or members of a board of
an independent special district appointed for a fixed term.

RECOMMENDATION(S):

Nominate candidates, if any, for consideration to fill an upcoming vacancy as the independent
special district representative on the Los Angeles County Local Agency Formation
Commission.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

Prepared by:  David W. Pedersen, General Manager

ATTACHMENTS:
Descr ipt ion
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Memorandum on LAFCO Nominations
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ITEM 7C

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : ACWA General Session Membership Meeting and Election of Officers

SUMMARY:

On October 14, 2019, the District received the attached memorandum from ACWA regarding
the General Session Membership Meeting to be held on Wednesday, December 4, 2019, at
the ACWA 2019 Fall Conference in San Diego.  The meeting will include election of the
ACWA President and Vice President for the 2020-21 term.
 
The ACWA Nominating Committee recommends a slate consisting of current Vice President
Steven LaMar for ACWA President and Region 5 Vice Chair Sarah Palmer for ACWA Vice
President.  Attached are copies of letters from Mr. LaMar and Ms. Palmer, requesting support
for election as President and Vice President, respectively.
 
Also attached is a copy of a letter from Ms. Pamela Tobin who was not included in the ACWA
Nominating Committee's Recommended Slate but is seeking election as ACWA Vice
President through a floor nomination on December 4, 2019.

RECOMMENDATION(S):

Authorize the Board President to serve as the District's voting delegate for the ACWA
General Session Membership Meeting on December 4, 2019, and provide him with feedback
on voting preferences.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

Prepared by:  David W. Pedersen, General Manager

123



ATTACHMENTS:
Descr ipt ion

ACWA Notice of General Session Membership Meeting
Letter from Steven LaMar, Irvine Ranch Water District
Letter from Sarah Palmer, Zone 7 Water Agency
Letter from Pamela Tobin, San Juan Water District
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PAMELA TOBIN 
petpyrs@surewest.net | C: 916-275-0875 

Statement of Qualifications 

August 2019 

Hello ACWA Members: 

My name is Pam Tobin and I am asking for your support to be ACWA 

Vice President (2020 -’21 term). I have more than 15 years of 

experience in California water at the local, regional and statewide level. 

I have served on the Board of Directors of the San Juan Water District 

in Northern California since 2004, including three terms as President of 

the Board.  I also have served multiple terms as Chair of both the 

Sacramento Regional Water Authority and the Sacramento 

Groundwater Authority.  

As you know, this recent period in California water has presented many 

challenges for public water agencies and the elected directors who lead them. In my various roles, I 

have engaged in policy deliberations addressing the worst drought in California’s history, landmark 

groundwater legislation known as SGMA, and ongoing efforts to stabilize the Delta. The most 

gratifying part of working to find solutions is the relationships I have built. 

I value my active participation in ACWA. ACWA is the place where all water agencies come together 

to learn, to share and to make a difference as we create strategies and policies that will work for 

the 450 public water agency members under the ACWA umbrella. Whether the agencies are from 

the north, middle or southern end of the state or serve ag, urban or rural customers, we have more 

in common than we think because we all serve the public interest.  I have been energized by my 

time on the ACWA Board of Directors as the ACWA Region 4 Chair, hashing out key federal issues 

and representing ACWA legislative positions on Capitol Hill and thinking about the local issues and 

how best to serve customers through participation on the Local Government Committee.   

It has been extremely rewarding to work closely with the ACWA Board to devise statewide policies 

on everything from safe drinking water access and quality, to conservation and drought 

contingency, to providing input to the Newsom Administration on a future water portfolio for 

California. Also, I have enjoyed serving as a member of the ACWA Board Steering Committee 

carving out a future path for ACWA through a five-year Strategic Plan. As an ACWA-JPIA Board 

member and a recently appointed member of its Liability Committee, I have worked to ensure we 

are offering the critical insurance services that public water agencies need today and into the  
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PAMELA TOBIN 

Page 2 

future, by securing ACWA-JPIA’s financial health and growth. Through these activities, I have been 

able to put my personal skills around policy development, collaboration, finance, and conflict 

resolution on the table to help make progress.   

Those who know me know that I am not afraid to dig into the tough issues.  In fact, I relish the 

opportunity to work collaboratively with all parties to find the “win-win” outcome. I also am an 

independent thinker and can make the tough calls. That is what ACWA is all about. ACWA brings the 

issues, the solutions and the people together. This is precisely why I want to use my experience and 

skills to help advance ACWA’s mission and vision as its vice president. 

Serving on the board at San Juan Water District has provided the opportunity to understand both 

the wholesale and retail side of the water business. We serve families and businesses. While we 

have some of the most senior water rights in California (1853), the agency also is an American River 

Division contractor with the Federal Central Valley Project. The agency is active in regional 

groundwater management / conjunctive use planning, with issues such as SGMA implementation 

which has helped me to better understand the challenges that other agencies experience.  My time 

working with more than 22 public water agencies, private water companies, cities and counties 

through my work with the Regional Water Authority and Sacramento Groundwater Authority has 

been another opportunity to build partnerships for collaborative solutions.  

So, what do I do in my spare time? You might be surprised to know that I am a long-time realtor and 

property developer with over 30 years as a business owner.  Understanding the nexus between 

land-use planning and water management has been invaluable in my water role and in my 

professional life.  But my real passion is caring for our four-legged friends.  For many years I focused 

on showing dogs, but now I rescue them. It is the hardest and best thing I have ever done. 

My background:  I hail from Laconia, New 
Hampshire, growing up in the Lakes Region.  I 
have called California home since 1971. I have 
been married to my wonderful, supportive 
husband for 38 years.  I have two grown 
children, my oldest son is a senior engineer in 
upper management for the City of Los Angeles 
and the youngest is an attorney living and 
working in Los Angeles.  I also have four 
grandchildren.  
 

Finally, I did not come to the decision to run for ACWA Vice President lightly. As is sometimes the 

case, several ACWA water leaders that I respect came to me and told me that I should throw my hat 

in the ring for ACWA VP. Everything I have done to date has prepared me for this moment.  I look 

forward to meeting with many of you to share my ACWA vision and commitment to you personally 

and hope that I can count on your support for ACWA Vice President.   
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PAMELA TOBIN 
petpyrs@surewest.net | C: 916-275-0875 

With more than 15 years of involvement in local, regional and statewide water issues as an elected and 

appointed official, I will bring considerable experience and knowledge to the office of ACWA Vice President 

including: water policy development, organizational governance and collaboration / coalition building. I have 

a passion for helping agencies and organizations to fulfill their mission and support their customers and 

communities. I serve on the San Juan Water District and Regional Water Authority (RWA) Boards; Chair, 

Sacramento Groundwater Authority (SGA) and ACWA-Joint Powers Authority Board of Directors and 

Liability Committee. I have actively served in ACWA leadership as ACWA Region 4 Chair, and as a member 

of the Federal Affairs and Local Government Committees. 

Skills   

 Financial Leadership

 Policy Development

 Contract Negotiations

 Collaboration and Coalition Building

 Public Agency and Organizational Governance

 Strategic Planning

 Testimony before State and Federal Agencies /

Elected Bodies

Related Water Experience   

Association of California Water 

Agencies Sacramento, CA Chair, Region 4 Board of Directors (2018-2019) 

Member, ACWA Board of Directors (2018-2019) 

Member, Region 4 Board of Directors (Since 2014) 

Member, Federal Affairs Committee (2014-2019) 

Member, BOD Strategic Plan Steering Committee (2019) 

Member Local Government Committee (2014-2015) 

 Attended ACWA Conferences (2004-2019)

 Attended ACWA’s Washington D.C. Conference (2015-2019),

including serving as member advocate in ACWA’s lobbying

visits with members of Congress and their staffs, Administration

officials and other D.C. leadership.

ACWA Joint Powers Authority 

Roseville, CA 

Member, Board of Directors (01/2016 – Current) 

 Participate in monthly ACWA-JPIA Board meetings. Provide

organizational leadership and collaborate with member

partners to establish long-term goals, strategies and policies.

 Member of the ACWA-JPIA Liability Committee where I

promote financial health and growth.
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PAMELA TOBIN 

Page 2 

San Juan Water District  

Granite Bay, CA 
 

San Juan is both a wholesale and retail 

agency, with over 10,000 retail connections 

and serving a total wholesale population of 

over 150,000 in North-Eastern Sacramento 

County and Southern Placer County. 

Agency has one of the most senior water 

rights in California (1853) and is also an 

American River Division contractor with 

the Federal Central Valley Project 

 

 

Member, Board of Directors (01/2004 – Current) 

President (2016, 2012,2007)) 

 

 Provide leadership and guidance, facilitate solutions and 

collaboration on a variety issues including: 

- District operations and governance 

- Regional water transfers 

- Groundwater / conjunctive use planning 

- District financial issues and budget 

- District policies and business practices 

Regional Water Authority & 

Sacramento Groundwater Authority 

Citrus Heights, CA 

 
Each Board is comprised of General 

Managers and Elected Officials from more 

than 22 public water agencies, private water 

companies, cities and counties 

 

 

Member, Board of Directors (01/2004 – Current) 

 Represent San Juan WD on the RWA Board since 2004, including 

providing leadership as Past Chair (2012) and long-time member 

of the Executive Committee (2011-2014, 2016-current). 

 Received 2018 RWA Distinguished Service Award in recognition 

of my many years of active service and contributions. 

 Facilitate open dialogue, resolved conflicts and negotiated 

agreements between parties in order to reach win-win solutions 

and clarify goals 

 Shepherd consensus and collaboration with professional staff 

 Serve as current Chair of the Sacramento Groundwater Authority 

and Board member since 2004. (Past Chair - 2007 & 2008).  

Professional Experience      

 Curtis Real Estate – Realtor (2004-Present) 

 Property Exchange Pro LLC – Owner, (2015- Present) – Provide comprehensive real estate services for 

residential and land markets. 

Volunteer & Community Involvement      

 Great Pyrenees Rescue – President (1996-Present). Sierra Pacific Great Pyrenees Rescue is a non-profit 

organization, charged with saving and restoring health of Great Pyrenees and Great Pyrenees mixed 

dogs. In the past 33 years, I rescued over 2,500 dogs through this program.  

 4-H Club of Placer County – Served as Community Leader (1982-1996) 

 Alliance of Therapy Dogs – Tester / Observer (20 Years) 

Awards      

 Regional Water Authority - 2018 Distinguished Service Award 

 Volunteer Center of Sacramento – 2007 Volunteer Spirit Award, “Sacramento Community Change 

Maker” 
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Pamela Tobin 

My Priorities for ACWA 

August 2019 

I am often asked, “What is your personal vision for how you hope to contribute to making 

ACWA better and more valuable to its members?”  Here are my priorities: 

 Demystify ACWA:  Local public water agencies have an increasing number of challenges

to deal with.  ACWA is here to help them, but we must continue to educate them on the

services available through ACWA. I want to be an active ambassador on this front. I am a

people person and enjoy relating to folks from around the state.

 Increase Member Involvement: Keeping member agencies connected to ACWA is truly

a job that is never done.  With the major turnover in the water industry, we must be

vigilant to continue to engage members and solicit their input.

 Advance Forest Management and Protect Local Water Agencies:  We are making great

progress on securing funding and getting folks up the learning curve on the need to

reduce fire risk and protect our source water. A lesser understood side effect of

catastrophic fires is the burden that it puts on local water agencies who may be

shouldered with the fallout of issues like inverse condemnation. We need to bring

visibility to this issue and protect our members.

 Support the Resiliency Portfolio:  Just as ACWA has done through the decades with past

administrations, it must step up to proactively provide constructive and innovative input

to the Newsom Administration’s water vision. I am proud of ACWA’s work on this and

my involvement.
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ITEM 8A

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Vision Insurance Renewal: Approval

SUMMARY:

The District provides vision insurance coverage to its employees under the terms of four
Memoranda of Understanding (MOUs), which state that the District will provide a vision
program through a third-party vendor at no cost to the employee.  Although the MOUs do
not require the District to maintain a minimum benefit level, it has been the District’s
practice not to reduce the level of benefit currently provided to employees.
 
For each renewal period, the District utilizes its insurance broker, Poms & Associates, Inc., to
solicit quotes from the current provider and other providers, if necessary, for the insurance
coverage based on the size and census information for the District's group.  Based on
a review of the renewal rate offered by the District's current provider and the service received
throughout the existing contract, staff recommends acceptance of the renewal proposal by
EyeMed Vision Care, which includes a modest 1.89% increase to current rates with a four-
year rate guarantee.

RECOMMENDATION(S):

Accept the proposal from EyeMed Vision Care and authorize the General Manager to execute
a four-year agreement, at an annual cost of approximately $52,980, to provide vision insurance
coverage for employees.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:
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The annual cost of the vision insurance coverage is $52,980.  Sufficient funds are available in
the adopted Fiscal Year 2019-20 Budget and will be proposed in future year budgets.

DISCUSSION:

Renewal periods offer an opportunity for the District to seek the best carrier with the same or
similar level of benefits at the most competitive rate.  Attached is a summary of the renewal
proposal, coordinated by the District's broker and reviewed by staff.
 
Based on the submitted quote from the District's current vision plan provider who offers the
same benefit level, staff recommends renewing the contract with EyeMed Vision Care for
a four-year term, January 1, 2020 through December 31, 2023.  By selecting the four-year
proposal, the District realizes cost certainty for calendar years 2020 through 2023.
 
In comparing the proposed rate to premiums paid by the District in 2011, the proposed rates
are approximately 65% lower.  By continuing with the same provider and upon conclusion of
the four-year term, the District will have realized a cost-savings for its vision plan for 12
consecutive years as compared to the continuation of 2011 rates.  The District continues to
make strides in minimizing costs to provide benefits to its employees.

GOALS:

Assure a Quality, Continually Improving Workforce

Prepared by:  Sherri Paniagua, Human Resources Manager

ATTACHMENTS:
Descr ipt ion

Vision Plan Renewal
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ITEM 8B

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Travel Expense Policy: Update

SUMMARY:

The District’s administrative policies and procedures provide clear guidance to employees by
documenting specific methods for implementation of Board policy, state and federal law, and
common business practices.  On March 1, 2015, the Board approved a recommendation to
apply the District's Travel Expense Policy to both the Board and employees for consistency. 
Subsequently, the Board approved adjustments and clarifications to the Travel Expense
Policy on March 28, 2017 and March 26, 2019.  Based on a request from Board President
Jay Lewitt on October 15, 2019, staff recommends additional adjustments and clarifications to
the Travel Expense Policy based on feedback received to-date from Board Members and
employees.

RECOMMENDATION(S):

Approve the proposed update to the Travel Expense Policy.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is not a significant financial impact associated with this action.

DISCUSSION:

The proposed update is intended to provide greater flexibility for travel, recognizing the need
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to balance a focus on cost control, time management and travel efficiency. 
 
Other minor changes to the Travel Expense Policy include the following:
 

Clarifying that if overnight accommodations are offered and declined, additional travel
time for non-business purposes will not compensated as time worked.
Allows for reimbursement of breakfast expense if the travel day begins prior to 6:00 a.m.
Specificity states that meal reimbursements for single-day travel will be considered
taxable income based on IRS regulations.
Clarifies that the District will not reimburse additional monies for meals when the
District specifically purchased meals at an added cost for an event’s registration.

 
Attached for reference is a red-lined version of the current Travel Expense Policy as well as a
“clean” version.

GOALS:

Assure a Quality, Continually Improving Workforce

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Red-Lined Version of Travel Expense Policy
Clean Version of Travel Expense Policy
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 TRAVEL EXPENSE POLICY 
 

Effective:  1/1/2005 
Revised:   3/26/1911/5/19 
Adopted By Board: 3/26/1911/5/19 

Page 1 of 8 

POLICY 

It is the policy of the District to reimburse employees for pre-approved actual expenses 
that are necessary and reasonable when traveling to conduct District business.  

This policy is designed to be an accountable plan under Internal Revenue Code and 
Treasury regulations.    

PRUDENT JUDGMENT 

It is important to remember that business expenses are paid from ratepayers and are a 
public record. Employees are expected to exercise prudent judgment in incurring travel 
expenses on approved business and consider the lowest cost travel option.  

CONFERENCE/ MEETING ATTENDANCE  

The District maintains memberships in a wide variety of professional associations, and 
encourages staff to actively participate in those associations concerned with the work in 
which they are engaged. It is generally accepted that attendance at professional 
conferences, seminars, and meetings is beneficial to both the employee and the District. 
Therefore, when it is determined by the supervisor and/or manager and approved by the 
General Manager, that an employee's participation in an event will be in the best 
interest of the District, attendance is encouraged.  

The General Manager may authorize attendance at conferences/seminars/meetings 
held by organizations in which the District is not a member when it is justified by the 
employee's active participation as an officer or board member of the association, or 
when attendance at a specific event is in the best interest of the District.  

SEMINARS, WORKSHOPS, TRAINING SESSIONS ATTENDANCE 

An employee may request and/or a supervisor may direct an employee to attend a 
seminar, workshop and/or training session.  Approval of such attendance is based on 
the supervisor/manager’s determination and the department director’s approval that 
attendance will be in the best interest of the District. 
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Travel Expense Policy, Page 2 of 8 
Effective:  1/1/2005 
Revised:   3/1/201511/5/2019 
 

 

TRAVEL AUTHORIZATION  

When attendance at any type of event requires an employee to travel away from home 
for one or more nights or to use alternative travel means other than a District vehicle, 
travel must be approved by an employee’s supervisor and department director. 

SUPERVISORY RESPONSIBILTY 

It is the responsibility of supervisory personnel in each department to ensure that 
attendance at conferences and training events is scheduled to meet budgetary 
constraints, to provide employees with opportunities to attend events when in the best 
interest of the District and to assure employees have turned in completed travel 
expense forms no later than 30 days following the conference or training event.

TRANSPORTATION 

Employees shall use the most efficient and cost effective mode of transportation for an 
authorized business trip. In determining the type of travel consideration shall be given to 
the following factors: 

Estimated transit time  Cost 
Desired arrival time   Estimated departure time 
Personal convenience 

If the mode of transportation is commercial air, the class of travel shall be coach and will 
be consistent with the lowest reasonable rate for a direct flight or the flight with the 
fewest number of transfers available for the desired departure and arrival times based 
on the above factors. A Division Manager,  or Department Director or the General 
Manager must approve any changes to flights wherein the District incurs a cost prior to 
making the change.    

If ground transportation of choice is a rental car, the car rental insurance option, which 
should be refused by the employee at rental time, will not be reimbursed by the District. 
Rental cars will only be authorized when reasonable shuttle transportation is not 
available. 

If the mode of transportation is vehicle, the use of a District vehicle is encouraged but 
cannot be used to transport anyone other than District employees. If the department 
director states that a District vehicle is not available, the employee may use a personal 
vehicle and mileage will be paid in accordance with the current IRS-approved rate. 
Before a personal vehicle is used for District business, the employee is required to show 
proof of insurance coverage up to the state mandated levels of liability insurance. 

In selecting modes of transportation, the employee will only be reimbursed for the 
lowest cost travel. For example, if the cost of airfare is lower than mileage 
reimbursement and the employee chooses to drive a personal vehicle the employee will 
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Travel Expense Policy, Page 3 of 9 
Effective:  1/1/2005 
Revised:   3/1/2015 
 

 

only be reimbursed for the lowest reasonable airfare. In calculating the lowest mode, all 
cost are to be considered including mileage to/from airport and any shuttle, taxi, and/or 
parking costs associated with each mode. When more than one travel option is feasible, 
a statement showing the costs of each option must be provided. For example, when 
traveling to Monterey, CA from District headquarters, a comparison of flying and driving 
would be provided and the lowest cost option considering all factors above will be 
reimbursed. Likewise, when choosing to fly to a hub and rent a car instead of a more 
remote airport with direct access to the business location, a comparison of the cost and 
benefits must be documented.  

Ground transportation to or from Los Angeles International Airport or Hollywood 
Burbank Airport will not be reimbursed above the eligible mileage reimbursement rate 
plus airport parking, regardless of mode traveled. At destination airports, public 
transportation or shared-ride services should be utilized whenever practical.. In no case 
shall reimbursement exceed the rate that would be paid if a taxicab service is utilized. In 
general, ride share services are eligible for reimbursement except when surge or 
premium pricing exceeds other options specified herein.  Any customary tips to drivers 
shall not exceed 20% of the fare.        

COMPENSATION DURING TRAVEL AWAY FROM THE DISTRICT ON BUSINESS  

For employees classified as non-exempt under the Fair Labor Standards Act: 

When the trip originates from the employee's home, time, in excess of the employee's 
normal commute time, spent traveling to and from an authorized business event is 
considered time worked and will be compensated. 

When the trip originates from the employee's work location, all time spent commuting to 
and from an authorized business event is considered time worked and will be 
compensated. 

Time spent in attendance at an authorized business event is considered time worked 
and will be compensated. In all instances, bona fide meal, sleep, or rest time, is not 
considered time worked and will not be compensated. 

If an employee is offered public transportation but requests and is given permission to 
drive a vehicle instead, the time worked is the lesser of the time spent driving the car or 
the time that would have qualified as work time if the employee had used the public 
conveyance.  

Time spent outside regular work hours in preparation for attendance at an authorized 
business event may be compensated with appropriate management approval in 
advance.  

If an employee is offered overnight accommodations in accordance with this policy but 
chooses to commute to and from the location, the employee will not be compensated 
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Travel Expense Policy, Page 4 of 9 
Effective:  1/1/2005 
Revised:   3/1/2015 
 

 

overtime for the additional non-business travel time or additional mileage, unless 
approved in advance by a Department Director based on a business need.   

 

 

For employees classified as exempt under the Fair Labor Standards Act: 

Employees will be compensated their normal salary. Exempt employees eligible for 
overtime pay for hours worked in excess of 40 hours will be compensated for time spent 
in sessions, meetings, or other business purposes outside of  regularly scheduled work 
hours and may be required to provide verification of time worked. Time spent traveling 
to or from a destination outside of normally scheduled work hours is not compensated 
as overtime.    
 
LODGING 

When away from the District on business, an employee may engage rooms for 
overnight lodging when there is a reasonable expectation that the workday will exceed 
twelve (12) hours. For this purpose, the workday includes all time spent in transit, work, 
meetings, breaks, and lunch.  

Lodging in connection with a conference or training activity shall not exceed the group 
rate published by the conference or training activity. If a group rate is not available the 
lodging cost shall be reasonable and consistent with the cost of lodging used by other 
employees for similar events. The accommodations shall be at a commercial hotel or 
motel convenient to the location of the business event. 

If the employee is accompanied on the trip by another person who is not an employee 
of the District, the District will only be charged for the amount equal to a single room 
rate.  

A Travel Day may be approved by a Department Director or General Manager before 
and/or after the scheduled event if reasonably necessary to ensure full participation. 
Approval of a Travel Day will consider the location of the event and the timing of 
reasonable travel options. 

Except as provided for above, if the employee chooses to arrive early, stay additional 
days, or use extra days to drive rather than fly to an event, additional lodging expenses 
incurred as a result of these choices will not be reimbursed by the District. 

MEAL EXPENSES 
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It is the policy of the District to reasonably reimburse employees for meals and 
incidental expenses related to travel when conducting District business. The following 
criteria shall be used in determining meal reimbursements for employees. 

Daily and partial day travel shall be reimbursed in accordance with the U.S. General 
Services Administration (GSA) Meals & Incidental Expenses (M&IE) Breakdown based 
on the per diem rate for the destination of travel. This breakdown can be found online at 
http://www.gsa.gov/portal/content/101518. Per diem rates are determined by the GSA 
rate onfor the date of departure and can be found at www.gsa.gov/perdiem.  
 
If the conference or training registration includes meal(s) or for daily or partial day travel, 
then the daily per diem amount must be reduced as described above regardless of 
whether the meal is consumed.  
 
Daily Travel (No Overnight Stay)  

Employees will be reimbursed for actual expenses up to the pro-rated per diem rate if 
the daily travel meets the following criteria:  

Breakfast – No reimbursement. Employee departs from their duty station or 
home prior to 6:00 a.m. 
 
 
Lunch – Reimbursement only when the conference, meeting or training extends 
up to and beyond the lunch period for that day, and lunch is not provided.  

 
Dinner (evening) – Employee is not able to return to their duty station or home 
before 7:00 P.M. as a result of travel. Meal times are not inclusive of this time. 

 
Meal reimbursements for daily travel are taxable income under IRS regulations.  

Per Diem Reimbursement  

An employee, who is authorized to travel, will be reimbursed for reasonable meal and 
incidental expenses up to the amount designated for the destination by the GSA per 
diem rate. Current rates can be found at www.gsa.gov/perdiem. Unused per diem 
allowances may not be accrued to the following day.  

Meals 

Employees are expected to exercise prudent judgement with purchases of meals and 
manage the per diem allowance in a manner that best meets their needs. Meal tips in 
excess of 20% of the bill amount will not be reimbursed.  

Each employee is responsible for completing his or her own request for reimbursement. 
Detailed receipts must accompany any reimbursement request. Alcoholic beverages are 
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not to be purchased on District credit cards and are not to be included in expense 
reports. Reimbursement of meals will not be provided when meals are included in the 
costs of registration fees, conference costs, hotel registration, etc. the District has 
already specifically purchased meals as an added cost to the event’s registration.   

If the circumstances do not require, but the employee chooses to arrive early, stay 
additional days, or use extra days to drive rather than fly to an event, additional meal 
and incidental expenses incurred as a result of these choices will not be reimbursed by 
the District. 

 

 

Incidental Expenses  

The District shall pay for all reasonable business expenses incurred by an employee in 
the conduct of District business. Incidental expenses shall not exceed 10% of the per 
diem rate.  Examples of such expenses are: 

 Hotel and airport porter tips (individual tips may not exceed $5)  
 Snacks and non-alcoholic beverages 
 Personal phone calls 

Incidental expenses, combined with meal expenses, may not exceed the GSA per diem 
rate for the destination of travel. It is each employee’s responsibility to fully understand 
the per diem rate for their destination at the time of travel.  

OTHER EXPENSES  

The District will pay for the following business expenses incurred while traveling when 
incurred for the purpose of conducting District business:  

 Airport Parking will be paid at a maximum rate of $15 per day for Burbank 
Hollywood Airport or $20 per day for Los Angeles International Airport.  

 Mileage to and from an airport or destination will be paid for the shortest distance 
from the assigned work location or employee’s home, whichever is less. 
Verification of mileage calculation must accompany the reimbursement request 
(e.g. calculation from Google Maps, Yahoo Maps, Mapquest or similar) 

 Baggage fees. 
 In-room Internet service. 
 Photograph, fax, and photocopy service. 
 Road tolls.  

These expenses shall not be considered part of the per diem allowance above.  
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The District shall not pay for any personal expenses incurred by an employee while 
traveling on District business. Examples of such expenses are: 

 Movie rentals in hotel rooms 
 Garment cleaning or pressing services 
 Alcoholic beverages 
 Personal toiletries articles  
 Entertainment 
 Travel within locations at the destination (e.g. from hotel to restaurant) that does 

not have a business purpose.  
 Travel or rental car insurance  
 Seat upgrades or other travel add-on, such as priority boarding, mileage booster, 

etc. 
 Fines or penalties  
 Cancellation fees except where such cancellation is at the direction of the 

District. 
 Excess Baggage Fees  

DISTRICT CREDIT CARDS 

A District credit card may be issued to any employee who is expected to incur approved 
business travel expenses and submits to Finance an approved Credit Card 
Authorization form. 

All charges on a District credit card must be reported on a timely basis on a properly 
completed, documented, and approved "Statement of Travel Expenses” form. 

Expenses which will be reimbursed through a flat rate reimbursement (e.g., mileage 
allowance for personal vehicle use) should not be charged on a District credit card. 

EXPENSE REPORTING 

A "Statement of Travel Expenses" form must be completed no later than 30 days 
following each travel event where any costs are to be paid by the District. Travel 
includes all work away from the District, such as attendance at meetings (both formal 
and informal), conferences, and seminars; "travel expenses" include transportation, 
meals, lodging, registration, and any related incidental or additional expenses (such as 
telephone, tips, or car rental). The destination can be a location close by (e.g. lunch 
after a meeting at a restaurant), or at a great distance (e.g. training out of state).  

Proper completion of this form requires the employee to gather together and report on 
all expenditures relative to the travel experience. All expenses, whether personally 
incurred, charged to a District credit card, or paid through a District check request, must 
be reported on this form after completion of the trip. Personally incurred expenses will 
be reimbursed from this form, but if no business expenses are personally incurred, the 
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report is still required in order to provide a complete accounting of travel expenses as 
analysis of District travel and conference expenditures are frequently required. 

Documentary evidence of expense for which reimbursement is requested, such as 
receipts, paid bills, or similar evidence sufficient to support each expense, shall be 
attached to the form. Each receipt or bill shall include detailed information to assure the 
employee is only reimbursed for those expenses consistent with this policy. 

All expense reports and supporting documentation are subject to the Public Records Act 
and may be disclosed. Also, all expenses are publically reported annually pursuant to 
District policy and State law.  

 

 

COST EXCEEDING ALLOWABLE AMOUNTS 

Employees may, at their own discretion, exceed the allowable amounts herein. In all 
cases where expenses exceed the allowable amount, the employee must pay for the 
excess amount or reimburse the District for all excess costs within 30 days of the last 
day of travel. The District will pay expenses up to the allowable amount.  

RECEIPTS REQUIRED 

Detailed receipts are required for all travel expenses paid by the District. For example, if 
you are dining at a restaurant, the receipt must contain detailed listing of items 
purchased, if the tip is not included on this receipt, a second receipt is required 
indicating tip and total amount.  Receipts may be electronic, printed, or handwritten on a 
merchant form. Any charges to a District credit card must be substantiated by a receipt. 
Employees are responsible for all costs that are not supported by a receipt except as 
follows:  

 Hotel and porter tips that do not exceed limits set forth above. .  
 Any allowable expense for which a receipt is not available or is lost and is 

accompanied by a signed, written statement by the employee describing the 
expense and is approved by a Division Manager or higher. This exemption is 
limited to 2 times per fiscal year and $20 per occurrence. Any employee who has 
3 or more expenses without a receipt will be required to pay or reimburse the 
District for the expense incurred without a receipt unless an extenuating 
circumstance is approved by the General Manager. Any amount reimbursed 
without a receipt may be reportable as taxable income.     

 

Approved 
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________________ 
David W. Pedersen 
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 TRAVEL EXPENSE POLICY 
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Page 1 of 8 

POLICY 

It is the policy of the District to reimburse employees for pre-approved actual expenses 
that are necessary and reasonable when traveling to conduct District business.  

This policy is designed to be an accountable plan under Internal Revenue Code and 
Treasury regulations.    

PRUDENT JUDGMENT 

It is important to remember that business expenses are paid from ratepayers and are a 
public record. Employees are expected to exercise prudent judgment in incurring travel 
expenses on approved business and consider the lowest cost travel option.  

CONFERENCE/ MEETING ATTENDANCE  

The District maintains memberships in a wide variety of professional associations, and 
encourages staff to actively participate in those associations concerned with the work in 
which they are engaged. It is generally accepted that attendance at professional 
conferences, seminars, and meetings is beneficial to both the employee and the District. 
Therefore, when it is determined by the supervisor and/or manager and approved by the 
General Manager, that an employee's participation in an event will be in the best 
interest of the District, attendance is encouraged.  

The General Manager may authorize attendance at conferences/seminars/meetings 
held by organizations in which the District is not a member when it is justified by the 
employee's active participation as an officer or board member of the association, or 
when attendance at a specific event is in the best interest of the District.  

SEMINARS, WORKSHOPS, TRAINING SESSIONS ATTENDANCE 

An employee may request and/or a supervisor may direct an employee to attend a 
seminar, workshop and/or training session.  Approval of such attendance is based on 
the supervisor/manager’s determination and the department director’s approval that 
attendance will be in the best interest of the District. 
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TRAVEL AUTHORIZATION  

When attendance at any type of event requires an employee to travel away from home 
for one or more nights or to use alternative travel means other than a District vehicle, 
travel must be approved by an employee’s supervisor and department director. 

SUPERVISORY RESPONSIBILTY 

It is the responsibility of supervisory personnel in each department to ensure that 
attendance at conferences and training events is scheduled to meet budgetary 
constraints, to provide employees with opportunities to attend events when in the best 
interest of the District and to assure employees have turned in completed travel 
expense forms no later than 30 days following the conference or training event.

TRANSPORTATION 

Employees shall use the most efficient and cost effective mode of transportation for an 
authorized business trip. In determining the type of travel consideration shall be given to 
the following factors: 

Estimated transit time  Cost 
Desired arrival time   Estimated departure time 

If the mode of transportation is commercial air, the class of travel shall be coach and will 
be consistent with the lowest reasonable rate for a direct flight or the flight with the 
fewest number of transfers available for the desired departure and arrival times based 
on the above factors. A Division Manager, Department Director or the General Manager 
must approve any changes to flights wherein the District incurs a cost prior to making 
the change.    

If ground transportation of choice is a rental car, the car rental insurance option, which 
should be refused by the employee at rental time, will not be reimbursed by the District.  

If the mode of transportation is vehicle, the use of a District vehicle is encouraged but 
cannot be used to transport anyone other than District employees. If the department 
director states that a District vehicle is not available, the employee may use a personal 
vehicle and mileage will be paid in accordance with the current IRS-approved rate. 
Before a personal vehicle is used for District business, the employee is required to show 
proof of insurance coverage up to the state mandated levels of liability insurance. 

At destination airports, public transportation or shared-ride services should be utilized 
whenever practical. Any customary tips to drivers shall not exceed 20% of the fare.        
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COMPENSATION DURING TRAVEL AWAY FROM THE DISTRICT ON BUSINESS  

For employees classified as non-exempt under the Fair Labor Standards Act: 

When the trip originates from the employee's home, time, in excess of the employee's 
normal commute time, spent traveling to and from an authorized business event is 
considered time worked and will be compensated. 

When the trip originates from the employee's work location, all time spent commuting to 
and from an authorized business event is considered time worked and will be 
compensated. 

Time spent in attendance at an authorized business event is considered time worked 
and will be compensated. In all instances, bona fide meal, sleep, or rest time, is not 
considered time worked and will not be compensated. 

If an employee is offered public transportation but requests and is given permission to 
drive a vehicle instead, the time worked is the lesser of the time spent driving the car or 
the time that would have qualified as work time if the employee had used the public 
conveyance.  

Time spent outside regular work hours in preparation for attendance at an authorized 
business event may be compensated with appropriate management approval in 
advance.  

If an employee is offered overnight accommodations in accordance with this policy but 
chooses to commute to and from the location, the employee will not be compensated 
overtime for the additional non-business travel time or additional mileage, unless 
approved in advance by a Department Director based on a business need.   

For employees classified as exempt under the Fair Labor Standards Act: 

Employees will be compensated their normal salary. Exempt employees eligible for 
overtime pay for hours worked in excess of 40 hours will be compensated for time spent 
in sessions, meetings, or other business purposes outside of  regularly scheduled work 
hours and may be required to provide verification of time worked. Time spent traveling 
to or from a destination outside of normally scheduled work hours is not compensated 
as overtime.    
 
LODGING 

When away from the District on business, an employee may engage rooms for 
overnight lodging when there is a reasonable expectation that the workday will exceed 
twelve (12) hours. For this purpose, the workday includes all time spent in transit, work, 
meetings, breaks, and lunch.  
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Lodging in connection with a conference or training activity shall not exceed the group 
rate published by the conference or training activity. If a group rate is not available the 
lodging cost shall be reasonable and consistent with the cost of lodging used by other 
employees for similar events. The accommodations shall be at a commercial hotel or 
motel convenient to the location of the business event. 

If the employee is accompanied on the trip by another person who is not an employee 
of the District, the District will only be charged for the amount equal to a single room 
rate.  

A Travel Day may be approved by a Department Director or General Manager before 
and/or after the scheduled event if reasonably necessary to ensure full participation. 
Approval of a Travel Day will consider the location of the event and the timing of 
reasonable travel options. 

Except as provided for above, if the employee chooses to arrive early, stay additional 
days, or use extra days to drive rather than fly to an event, additional lodging expenses 
incurred as a result of these choices will not be reimbursed by the District. 

MEAL EXPENSES 

It is the policy of the District to reasonably reimburse employees for meals and 
incidental expenses related to travel when conducting District business. The following 
criteria shall be used in determining meal reimbursements for employees. 

Daily and partial day travel shall be reimbursed in accordance with the U.S. General 
Services Administration (GSA) Meals & Incidental Expenses (M&IE) Breakdown based 
on the per diem rate for the destination of travel. Per diem rates are determined by the 
GSA for the date of departure and can be found at www.gsa.gov/perdiem.  
 
If the conference or training registration includes meal(s) or for daily or partial day travel, 
then the daily per diem amount must be reduced as described above regardless of 
whether the meal is consumed.  
 
Daily Travel (No Overnight Stay)  

Employees will be reimbursed for actual expenses up to the pro-rated per diem rate if 
the daily travel meets the following criteria:  

Breakfast – No reimbursement. Employee departs from their duty station or 
home prior to 6:00 a.m. 
 
Lunch – Reimbursement only when the conference, meeting or training extends 
up to and beyond the lunch period for that day, and lunch is not provided.  
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Dinner (evening) – Employee is not able to return to their duty station or home 
before 7:00 P.M. as a result of travel. Meal times are not inclusive of this time. 

 
Meal reimbursements for daily travel are taxable income under IRS regulations.  

Per Diem Reimbursement  

An employee, who is authorized to travel, will be reimbursed for reasonable meal and 
incidental expenses up to the amount designated for the destination by the GSA per 
diem rate. Current rates can be found at www.gsa.gov/perdiem. Unused per diem 
allowances may not be accrued to the following day.  

Meals 
Employees are expected to exercise prudent judgement with purchases of meals and 
manage the per diem allowance in a manner that best meets their needs. Meal tips in 
excess of 20% of the bill amount will not be reimbursed.  

Each employee is responsible for completing his or her own request for reimbursement. 
Detailed receipts must accompany any reimbursement request. Alcoholic beverages are 
not to be purchased on District credit cards and are not to be included in expense 
reports. Reimbursement of meals will not be provided when the District has already 
specifically purchased meals as an added cost to the event’s registration.   

If the circumstances do not require, but the employee chooses to arrive early, stay 
additional days, or use extra days to drive rather than fly to an event, additional meal 
and incidental expenses incurred as a result of these choices will not be reimbursed by 
the District. 

Incidental Expenses  
The District shall pay for all reasonable business expenses incurred by an employee in 
the conduct of District business. Incidental expenses shall not exceed 10% of the per 
diem rate.  Examples of such expenses are: 

 Hotel and airport porter tips (individual tips may not exceed $5)  
 Snacks and non-alcoholic beverages 
 Personal phone calls 

Incidental expenses, combined with meal expenses, may not exceed the GSA per diem 
rate for the destination of travel. It is each employee’s responsibility to fully understand 
the per diem rate for their destination at the time of travel.  

OTHER EXPENSES  

The District will pay for the following business expenses incurred while traveling when 
incurred for the purpose of conducting District business:  
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 Airport Parking will be paid at a maximum rate of $15 per day for Burbank 
Hollywood Airport or $20 per day for Los Angeles International Airport.  

 Mileage to and from an airport or destination will be paid for the shortest distance 
from the assigned work location or employee’s home, whichever is less. 
Verification of mileage calculation must accompany the reimbursement request 
(e.g. calculation from Google Maps, Yahoo Maps, Mapquest or similar) 

 Baggage fees. 
 In-room Internet service. 
 Photograph, fax, and photocopy service. 
 Road tolls.  

These expenses shall not be considered part of the per diem allowance above.  

The District shall not pay for any personal expenses incurred by an employee while 
traveling on District business. Examples of such expenses are: 

 Movie rentals in hotel rooms 
 Garment cleaning or pressing services 
 Alcoholic beverages 
 Personal toiletries articles  
 Entertainment 
 Travel within locations at the destination (e.g. from hotel to restaurant) that does 

not have a business purpose.  
 Travel or rental car insurance  
 Seat upgrades or other travel add-on, such as priority boarding, mileage booster, 

etc. 
 Fines or penalties  
 Cancellation fees except where such cancellation is at the direction of the 

District. 
 Excess Baggage Fees  

EXPENSE REPORTING 

A "Statement of Travel Expenses" form must be completed no later than 30 days 
following each travel event where any costs are to be paid by the District. Travel 
includes all work away from the District, such as attendance at meetings (both formal 
and informal), conferences, and seminars; "travel expenses" include transportation, 
meals, lodging, registration, and any related incidental or additional expenses (such as 
telephone, tips, or car rental). The destination can be a location close by (e.g. lunch 
after a meeting at a restaurant), or at a great distance (e.g. training out of state).  

Proper completion of this form requires the employee to gather together and report on 
all expenditures relative to the travel experience. All expenses, whether personally 
incurred, charged to a District credit card, or paid through a District check request, must 
be reported on this form after completion of the trip. Personally incurred expenses will 
be reimbursed from this form, but if no business expenses are personally incurred, the 
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report is still required in order to provide a complete accounting of travel expenses as 
analysis of District travel and conference expenditures are frequently required. 

Documentary evidence of expense for which reimbursement is requested, such as 
receipts, paid bills, or similar evidence sufficient to support each expense, shall be 
attached to the form. Each receipt or bill shall include detailed information to assure the 
employee is only reimbursed for those expenses consistent with this policy. 

All expense reports and supporting documentation are subject to the Public Records Act 
and may be disclosed. Also, all expenses are publically reported annually pursuant to 
District policy and State law.  

COST EXCEEDING ALLOWABLE AMOUNTS 

Employees may, at their own discretion, exceed the allowable amounts herein. In all 
cases where expenses exceed the allowable amount, the employee must pay for the 
excess amount or reimburse the District for all excess costs within 30 days of the last 
day of travel. The District will pay expenses up to the allowable amount.  

RECEIPTS REQUIRED 

Detailed receipts are required for all travel expenses paid by the District. For example, if 
you are dining at a restaurant, the receipt must contain detailed listing of items 
purchased, if the tip is not included on this receipt, a second receipt is required 
indicating tip and total amount.  Receipts may be electronic, printed, or handwritten on a 
merchant form. Any charges to a District credit card must be substantiated by a receipt. 
Employees are responsible for all costs that are not supported by a receipt except as 
follows:  

 Hotel and porter tips that do not exceed limits set forth above. .  
 Any allowable expense for which a receipt is not available or is lost and is 

accompanied by a signed, written statement by the employee describing the 
expense and is approved by a Division Manager or higher. This exemption is 
limited to 2 times per fiscal year and $20 per occurrence. Any employee who has 
3 or more expenses without a receipt will be required to pay or reimburse the 
District for the expense incurred without a receipt unless an extenuating 
circumstance is approved by the General Manager. Any amount reimbursed 
without a receipt may be reportable as taxable income.     

 

Approved 

 
________________ 
David W. Pedersen 
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ITEM 8C

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Temporary Staffing Agreement: Approval of Amendment

SUMMARY:

The District has an annual agreement with MuniTemps Municipal Staffing Agency that was
executed under the General Manager's authority.  The contract provides temporary staffing to
address vacancies that remain during the recruitment process and short-duration increases in
workload.  Based on the anticipated needs through the end of Fiscal Year 2019-20, staff
recommends an amendment to the agreement with MuniTemps Municipal Staffing Agency,
increasing the amount by $20,000, from $35,000 to $55,000.

RECOMMENDATION(S):

Authorize the General Manager to approve an amendment to the agreement with MuniTemps
Municipal Staffing Agency, increasing the amount by $20,000, from $35,000 to $55,000, to
provide temporary staffing.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total cost of this action is $20,000.  The cost of temporary staffing is normally offset by a
corresponding labor cost-savings due to vacancies.  Sufficient funds are available in the
adopted Fiscal Year 2019-20 Budget for this purpose.

DISCUSSION:
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MuniTemps specializes in temporary staffing services for the public sector and is able to
provide temporary staff that have the knowledge of and experience with public entity
processes and needs.  The District has an existing agreement with MuniTemps that was
approved in October 2018 under the General Manager's authority. 
 
The Facilities and Maintenance Department is seeking two temporary staff from MuniTemps
for approximately three months to handle one-time clean up assignments at the District's
headquarters campus.  Maintenance and clean-up of these areas was deferred due to the
impacts of the Woolsey Fire and vacancies due to retirements and promotions.  Good
housekeeping supports a more efficient and effective operation.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Sherri Paniagua, Human Resources Manager
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ITEM 8D

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Monthly Cash and Investment Report: September

SUMMARY:

During the month of September, the value of the District’s investment portfolio increased from
$92,757,279, held on August 31, 2019, to $92,926,932.  There were eight investments that
matured or were called in September, and four investments were purchased, decreasing the
book value to $53,694,764.  The value of the District’s Local Agency Investment Fund (LAIF)
account increased to $36,100,811.  During the third quarter of calendar year 2019, the
District’s investment portfolio earned $533,500.77 in interest.

RECOMMENDATION(S):

Receive and file the Monthly Cash and Investment Report for September 2019.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

As of September 30, 2019, the District held $92,926,932, up 6.51% year-over-year.  The
portfolio was up 0.18% from the previous month’s total of $92,757,279.  The majority of the
funds were held in the District’s investment account, which had a September 30th book value
of $53,694,764.  LAIF held the majority of the remaining funds, in the amount of
$36,100,811.  A significant portion of the balance, $2,818,475, was held in LAIF as required
reserves for the bond refunding.  The annualized yield for the District’s investment portfolio
was 2.10% in September 2019, down five basis points from August.  The annualized yield on
the District’s LAIF funds was 2.28% in September, down as compared to August’s 2.34%. 
The total yield on the District’s accounts was 2.17%, up from 2.03% year-over-year.  
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Five investments were called during September 2019:
 

FFCB callable agency, in the amount of $1,000,000, with an original maturity of 11/1/22
was called on 09/04/19: YTM 2.23%.
FHLMC callable agency, in the amount of $1,000,000, with an original maturity of
06/17/24 was called on 09/17/19; YTM 2.75%.
FFCB callable agency, in the amount of $1,000,000, with an original maturity of 12/16/23
was called on 09/26/19; YTM 2.83%.
FHLMC callable agency, in the amount of $1,000,000, with an original maturity of
03/27/24 was called on 09/27/19; YTM 3.00%.
FHLMC callable agency, in the amount of $1,000,000, with an original maturity of
03/30/21 was called on 09/30/19; YTM 2.12%.

 
Three investments matured during September 2019:
 

HESDEV municipal bond, in the amount of $1,000,000, matured on 09/03/19; YTM
2.81%
Ally Bank insured CD, in the amount of $245,000, matured on 09/09/19; YTM 1.35%.
Neighbors Bank insured CD, in the amount of $245,000, matured on 09/30/19; YTM
1.75%.

 
The following investments were purchased during September 2019:
 

FFCB callable agency, in the amount of $1,000,000, maturing on 09/03/24; YTM 2.00%.
1st Farmers Bank insured CD, in the amount of $245,000, maturing on 09/04/24; YTM
1.75%.
FFCB callable agency, in the amount of $1,000,000, maturing on 09/09/24; YTM 1.65%.
FAMCA agency bullet, in the amount of $1,000,000, maturing on 09/26/24; YTM 1.66%.
 
 

The following transactions occurred in the District’s LAIF account:
 

09/16/19 – Deposit in the amount of $1,000,000.
09/17/19 – Deposit in the amount of $1,150,000.
09/18/19 – Deposit in the amount of $1,000,000.
 

The District’s investments are in compliance with the adopted Investment Policy, and the
District has sufficient funds to meet expenditures during the next six months from funds held in
LAIF.
 
Quarterly Investment Report:
 
During the third quarter of calendar year 2019, the District’s portfolio earned $266,610.34 in
interest and accrued an additional $266,890.43 in interest for a total amount of $533,500.77. 
Attached is a detailed report of quarterly interest by investment. 
 
Cash Analysis:
 
Another important aspect of the Monthly Cash and Investment Report is to monitor the
District’s performance as compared to its adopted Financial Policies.  Attachment B shows
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the District’s total cash and investments as of September 30, 2019 and compares the
balances to the adopted Financial Policies.  As shown for September, the Potable Water
Enterprise was $5.0 million below the levels set forth in the District’s Financial Policies.  The
Sanitation Enterprise had cash and investments available for capital projects or bond
redemption in the amount of $8.0 million, and the Recycled Water Enterprise had cash and
investments available for capital projects in the amount of $7.5 million.  The Board has
assigned $5 million in funds from the Recycled Water Enterprise and $10 million in funds from
the Sanitation Enterprise for use on the Pure Water Project Las Virgenes-Triunfo.  Cash in
excess of required reserves and assignments is available for capital projects.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Charts
Monthly Investment Report
Quarterly Investment Report
Definitions
Cash Report
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As of September 30, 2019, at Book Value, LAIF held 38.85% of the District’s portfolio, the 

investment portfolio held 57.78%, and the refunding revenue bond held 3.03%, with the 

remainder in a money market account. As can be seen in the chart below, the total yield in 

September 2019 was 2.17%, down five basis point from August and up from 2.03% one year 

ago.  

 

 
  
In September, the annualized yield for the District’s Investment Portfolio was down from 

August at 2.10% and up from 2.01% a year ago. The chart below shows annualized monthly 

yield of the current fiscal year compared with the same monthly yield over the previous year.  
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The following chart shows the average annualized LAIF yields over the past twelve months. In 

September, the LAIF yield was 2.28%, down from August’s 2.34% and up from 2.06% a year ago.  

 

 
 

In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. Because the District buys 

and holds its investments, the average portfolio yield should generally be flatter and trail the 2 

and 3‐year Treasuries.  
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Equally important to monitoring performance is to monitor total portfolio value that includes 

the District’s Investment Portfolio and LAIF accounts. The chart below shows the total portfolio 

value between 2009 and 2019. In September, the District’s portfolio increased 0.18% from 

August to $92,926,932.  

 

 
 

The chart below compares total portfolio value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  
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The chart below shows the value of the District’s Investment and LAIF portfolios over the past 

twelve‐month period. The District’s Investment Policy requires an amount equal to 6 months of 

operating budget to be kept in LAIF, which is $28.8 million.  

 

 
 

Diversification 

It is important to monitor the composition of the portfolio to ensure proper diversification of 

the District’s investments. The District seeks to diversify based on type of investment and time 

to maturity. The charts below shows the diversification of the District’s portfolio at par value.  
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Another important factor to diversification is time to maturity. The District varies the time to 

maturity based on several factors including maintaining sufficient liquidity for anticipated 

capital expenditures, anticipated direction of future interest rates, and the quality of 

investments offered for a given maturity. In June, the average time to maturity was 2.73 years, 

higher than June’s 2.69 years. The District targets a 3‐year average maturity in the investment 

portfolio.  
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Quarterly Cash Analysis 

The District’s Financial Policies set forth the amount of cash that the District maintain for 

various reserves including those for operating, capital, insurance, and other liabilities.  

 

The following chart shows cash balances by enterprise over the past two Fiscal Years. Over the 

first quarter of FY 2019‐20, the cash balance in potable water increased by 15.41% to 

$28,957,738; the cash balance in recycled water increased by 2.09% to $16,123,829; and the 

cash balance in sanitation increased by 3.26% to $31,464,584. 

 

 
 

The following chart shows how the cash balances compare to the District’s Financial Policies.  
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Monthly Investment Report Definitions 
 

Definitions 

 Disc./Cpn Rate – The yield paid by a fixed income security. 

 Yield to Call (YTC) – The rate of return of a security held to call when interest payments, 

market value and par value are considered. 

 Yield to Maturity (YTM) – The rate of return of a security held to maturity when interest 

payments, market value and par value are considered. 

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date. 

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date. 

 Book Value – The price paid for the security. 

 Par Value – The face value of a security. 

 Market Value – The current price of a security. 

 Sinking Bond – In the case of the CASPWR Bond held by the District, a sinking bond pays a portion 
of principal on a defined schedule throughout the life of the bond.  

 Custodian – The financial institution that holds securities for an investor. 

 
Investment Abbreviations 

 FHLB – Federal Home Loan Bank 

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac) 

 FNMA – Federal National Mortgage Association (Fannie Mae) 

 FFCB – Federal Farm Credit Bank 

 FAMCA – Federal Agricultural Mortgage Corporation (Farmer Mac)  

 Bonds 

o CAS – State of California  

o CASHGR – California State University 

o CASPWR – State of California Department of Water Resources 

o CTS – State of Connecticut  

o HESDEV – Successor Agency to the Hesperia Redevelopment Agency 

o MDS – State of Maryland 

o MOUSCD – Mountain View Unified School District 

o NEWSCD – Newark, CA Unified School District 

o NYSDEV – New York State Urban Development Revenue Bond 

o SCVWTR – Santa Clara Valley Water District 

o SFOFAC – City and County of San Francisco Community Facilities District 

o SRVSCD – San Ramon, CA Unified School District 

o UNVHGR – University of California  
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ITEM 8E

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Financial Review: First Quarter of Fiscal Year 2019-20

SUMMARY:

Staff will present the financial review for the first quarter of Fiscal Year 2019-20.

RECOMMENDATION(S):

Receive and file the financial review for the first quarter of Fiscal Year 2019-20.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The first quarter financial review presents data as of September 30, 2019.  It is important to
note that due to the timing of various projects and payments, the report should primarily be
used to identify areas were attention should be focused in response to emerging trends that
may affect the District’s financial position at year end.
 
Operating revenues for the first quarter of Fiscal Year 2019-20 were 18.86% lower than
budget and 6.28% lower than Fiscal Year 2018-19.  Operating expenses were 11.42% lower
than budget and 3.94% lower than the prior year.  Operating revenues were lower than budget
due to decreased potable and recycled water sales.  Operating expenses decreased as
compared to budget primarily due to decreased energy, chemical and maintenance labor
hours associated with decreased water sales.
 
Attachment A provides a table summarizing the Fiscal Year 2019-20 year-to-date financial
results.  All data provided in the table is through September 30, 2019.
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Attachment B provides a summary of the volume of potable water delivered through the first
quarter and a summary of the financial results for each enterprise.
 
Attachment C provides a status update on the District’s capital projects.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Attachment A
Attachment B
Attachment C
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Attachment A

FY 2018/19         
YTD Actual

FY 2019/20       
YTD Budget

FY 2019/20         
YTD Actual

All Enterprises
Total Operating Revenues $20,755,713 $23,973,499 $19,452,812

Expenses:
Source of Supply $9,864,317 $9,750,823 $8,579,784
Purchased Services $2,170,753 $2,660,382 $2,457,519
O&M Expenses $1,155,553 $1,234,722 $1,252,766
Administrative $2,090,379 $2,630,221 $2,233,879
Other $135,787 $442,101 $285,808
Total Operating Expenses $15,416,789 $16,718,249 $14,809,756

Income available for 
Replacement & Debt Service $5,338,924 $7,255,250 $4,643,056

Potable Water Operations
Total Operating Revenues $13,871,513 $16,996,338 $12,570,624

Expenses:
Source of Supply $8,087,517 $8,582,506 $7,374,037
O&M Expenses $1,075,084 $1,128,578 $1,160,894
Administrative $1,609,989 $2,034,880 $1,639,598
Other $135,787 $432,054 $285,808
Total Operating Expenses $10,908,377 $12,178,018 $10,460,337

Income available for 
Replacement & Debt Service $2,963,136 $4,818,320 $2,110,287

Recycled Water Operations
Total Operating Revenues $2,094,878 $2,282,911 $2,030,640

Expenses:
Source of Supply $1,776,800 $1,168,317 $1,205,747
O&M Expenses $35,239 $36,990 $37,453
Administrative $154,278 $190,206 $148,065
Other $0 $10,047 $0
Total Operating Expenses $1,966,317 $1,405,560 $1,391,265

Income available for 
Replacement & Debt Service $128,561 $877,351 $639,375

Sanitation Operations
Total Operating Revenues $4,789,322 $4,694,250 $4,851,548

Expenses:
Purchased Services $2,170,753 $2,660,382 $2,457,519
O&M Expenses $45,230 $69,154 $54,419
Administrative $326,112 $405,135 $446,216
Other $0 $1,596 $0
Total Operating Expenses $2,542,095 $3,136,267 $2,958,154

Income available for 
Replacement & Debt Service $2,247,227 $1,557,983 $1,893,394

Las Virgenes Municipal Water District
Quarterly Update - September 30, 2019

Fiscal Year 2019/20 Year to Date
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ATTACHMENT B 
 
During the first quarter of FY 2019-20, acre-feet of potable water delivered decreased 11.06% 
over the first quarter of FY 2018-19 and was 6.83% higher than the first quarter of FY 2017-18.  
 

 
 
Potable Water Enterprise 
Revenues for potable water were 26.04% below budget and 9.38% below the prior fiscal year. 
The change in revenue is attributed to the change in usage shown on the chart above. Expenses 
for potable water operations are 14.10% lower than budget and 4.11% lower than FY 2018-19. 
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FY 2018/19         
YTD Actual  

FY 2019/20       
YTD Budget  

FY 2019/20         
YTD Actual 

Total Operating Revenues $13,871,513  $16,996,338  $12,570,624 

      
Expenses:      
Source of Supply $8,087,517   $8,582,506   $7,374,037  
O&M Expenses $1,075,084   $1,128,578   $1,160,894  
Administrative  $1,609,989   $2,034,880   $1,639,598  
Other $135,787   $432,054   $285,808  
Total Operating Expenses $10,908,377    $12,178,018    $10,460,337 

      
Income available for       
Replacement & Debt Service $2,963,136  $4,818,320    $2,110,287   
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Equally important to comparing the current fiscal year’s revenue and expenses to prior year 
and budget is to compare it to the estimates projected during the rate study that was 
completed in 2015.  
 

Potable Water Revenue  
FY 2019-20 Revenue:  $12,570,624 
Rate Study Projected Revenue:  $19,995,852 
Budget:  $16,996,338 

 

 

 
 

Potable Water Operating Expenses 
FY 2019-20 Operating Expenses:  $10,460,337 
Rate Study Projected Expenses:  $13,321,548 
Budget:  $12,178,018 
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It is also important to measure whether the enterprise as a whole has sufficient revenue to 
cover both operating cost and the portion of capital expenditures that are dependent on rate 
revenue. The charts below show the potable water operating and the enterprise’s surplus or 
(deficit) for each month of FY 2019-20 and FY 2018-19. The potable water enterprise had a 
fiscal year-to-date operating surplus of $3.07 million and an enterprise surplus of $6.65 million 
during the first quarter of the fiscal year. The District depends on operating surplus to fund 
capital projects and to rebuild the shortfall in policy-required reserves. 
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Recycled Water Enterprise 
Revenues for recycled water were 11.05% below budget and 3.07% below the prior fiscal year. 
The decrease in revenue is attributed to continued decrease in recycled water usage due to the 
weather and conservation efforts. Expenses for recycled water were 1.02% below budget and 
29.25% below prior year expenditures primarily due to decreased recycled water sales.    
The charts below compare the current fiscal year’s revenue and expenses to the current year 
budget and estimates projected during the rate study that was completed in 2015.  
 

 
FY 2018/19         
YTD Actual  

FY 2019/20       
YTD Budget  

FY 2019/20         
YTD Actual 

Total Operating Revenues $2,094,878   $2,282,911   $2,030,640  
      

Expenses:      
Source of Supply $1,776,800   $1,168,317   $1,205,747  
O&M Expenses $35,239   $36,990   $37,453  
Administrative  $154,278   $190,206   $148,065  
Other $0   $10,047   $0  
Total Operating Expenses $1,966,317   $1,405,560   $1,391,265  

      
Income available for       
Replacement & Debt Service $128,561   $877,351   $639,375  

 
Recycled Water Revenue  
FY 2019-20 Revenue:  $2,030,640 
Rate Study Projected Revenue:  $2,597,202 
Budget:  $2,282,911 
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Recycled Water Operating Expenses 
FY 2019-20 Operating Expenses:  $1,391,266 
Rate Study Projected Expenses:  $1,418,937 
Budget:  $1,405,560 

 

 
 
 

 
The charts below show the recycled water operating and the enterprise’s surplus or (deficit) for 
each month of FY 2019-20 and FY 2018-19. Recycled water has a fiscal year-to-date operating 
surplus of $639 thousand and an enterprise surplus of $639 thousand.  
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Sanitation Enterprise 
Revenues for sanitation were 3.35% above budget and 1.30% above the prior fiscal year. The 
increase in revenues is attributed to the rate adjustment that was implemented in January 
2016. Expenses for sanitation were 5.68% below budget and 16.37% above prior year 
expenditures.  
 

 
FY 2018/19         
YTD Actual  

FY 2019/20       
YTD Budget  

FY 2019/20         
YTD Actual 

Total Operating Revenues $4,789,322   $4,694,250   $4,851,548   
      

Expenses:      
Purchased Services $2,170,753   $2,660,382   $2,457,519  
O&M Expenses $45,230   $69,154   $54,419  
Administrative  $326,112   $405,135   $446,216  
Other $0   $1,596   $0  
Total Operating Expenses $2,542,095   $3,136,267   $2,958,154  

      
Income available for       
Replacement & Debt Service $2,247,227   $1,557,983   $1,893,394 

 
 
The charts below compare the current fiscal year’s revenue and expenses to the current year 
budget and estimates projected during the rate study that was completed in 2015. The zig zag 
pattern in revenue is a reflection of the District’s 30 day billing cycle contrasted to actual 
months. 
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Sanitation Revenue   
FY 2019-20 Revenue:  $4,851,548 
Rate Study Projected Revenue:  $4,533,196 
Budget:  $4,694,250 

 

 

 
 

Sanitation Operating Expenses  
FY 2019-20 Operating Expenses:  $2,958,156 
Rate Study Projected Expenses:  $3,142,511 
Budget:  $3,136,267 
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The chart below shows the Sanitation Enterprise operating surplus or (deficit) for each month 
of FY 2019-20 and FY 2018-19. Sanitation has a fiscal year-to-date operating surplus of $2.7 
million and an enterprise surplus of $0.9 million.  
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Penalties 
Effective January 1, 2016, the District implemented a penalty structure to fine customers for 
wasteful use of water. Wasteful use was defined as using more than 200% of the assigned 
water budget. In the current Fiscal Year, the District has accrued $372 thousand in penalties. 
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ITEM 8F

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Redemption of Series 2009 Sanitation Refunding Revenue Bonds

SUMMARY:

On October 15, 2009, staff presented the Board with an analysis related to refunding or
redeeming the 2009 Sanitation Refunding Revenue Bonds.  At the meeting, the Board
provided direction to staff to return on November 5, 2019 with the actions necessary to
redeem the bonds.  Redemption of the bonds will result in a cost-savings to ratepayers of
approximately $1,008,595 in interest.  The redemption costs on remaining principal would be
approximately $10,292,392.  Redemption would be funded from approximately $2,766,678
held in the 2009 Refunding Bond Reserve account with remaining amount of approximately
$7,489,329 from Sanitation Enterprise reserves.  The actual amounts will vary slightly
depending on the actual redemption date and interest accruals through the redemption date.

RECOMMENDATION(S):

Pass, approve and adopt proposed Resolution No. 2565, authorizing the redemption of the
2009 Sanitation Refunding Revenue Bond; and direct staff to assign the interest payments
that would have otherwise been required to service the debt to fund the Pure Water Project
Las Virgenes-Triunfo.
 
RESOLUTION NO. 2565
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAS VIRGENES
MUNICIPAL WATER DISTRICT (THE “DISTRICT”) AUTHORIZING THE DISTRICT
FINANCE DIRECTOR TO TRANSFER DISTRICT MONEYS AND DISTRICT DEBT
SERVICE FUNDS, IF ANY, TO THE TRUSTEE FOR THE CALLUEGUAS-LAS
VIRGENES PUBLIC FINANCING AUTHORITY 2009 SANITATION SYSTEM
REFUNDING BONDS (LAS VIRGENES MUNICIPAL WATER DISTRICT) (THE
“BONDS”) TO BE USED TO PAY IN FULL THE OUTSTANDING BONDS; AND
AUTHORIZING DISTRICT REPRESENTATIVES TO TAKE ACTION TO
ACCOMPLISH THE REDEMPTION OF THE BONDS
 
(Reference is hereby made to Resolution No. 2565 on file in the District's Resolution Book

204



and by this reference the same is incorporated herein).

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No

FINANCIAL IMPACT:

Redeeming the 2009 Sanitation Refunding Revenue Bonds will result in a cost-savings of
approximately $1,008,595. 
 
If redemption if approved, staff recommends assigning the interest payments that would have
otherwise been required to service the debt to the Pure Water Project Las Virgenes-Triunfo,
based on the following schedule, which matches the time and interest payment amounts that
would have been required for the bonds.
 

Date Interest Payment for Assignment

05/01/20 $196,412.50

11/01/20 $196,412.50

05/01/21 $157,412.50

11/01/21 $157,412.50

05/01/22 $115,562.50

11/01/22 $115,562.50

05/01/23 $58,512.50

11/01/23 $58,512.50

DISCUSSION:

On October 15, 2019, the Board reviewed an analysis as summarized below on redeeming or
refunding the 2009 Sanitation Refunding Revenue Bonds.  The analysis showed that the
District would save approximately $1,008,595 in interest on the debt that would be offset by a
loss of earnings on cash contributions of approximately $414,290, resulting in a net present
value savings of $595,305.
 
To redeem the bonds, the District would need to make a payment of approximately
$7,489,329, plus $25,000 in redemption costs in addition to utilizing the Refunding Bond
Reserve funds ($2,766,678).  Sufficient funds are available in the Sanitation
Enterprise reserves.  Redeeming the bonds early would put the District in a more favorable
position when seeking financing for future projects such as the Pure Water Project Las
Virgenes-Triunfo.
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Piper Jaffray Analysis:
 

Redemption Notice Jan 15,
2020

 Jan 15,
2020

 

Redemption Date Feb 14,
2020

 Feb 14,
2020

 

Source     
DSRF $ 2,766,678  $ 2,766,678  
Cash Contribution     
Redeem 7,489,329  -  
Redemption Costs 25,000  -  
Bonds -  7,195,000  
Premium -  415,681  
Additional Earnings 11,385  11,385  
Total $10,292,392  $10,388,744  
Use     
Redeem/Refund
Principal

$10,155,000  $10,155,000  

Accrued Interest 101,007  101,007 Nov 1, 2019 to
Notice

COI 25,000  121,352  
Additional Interest 11,385  11,385 Notice to

Redemption
Total $10,292,392  $10,388,744  
NPV Savings     
Debt Service Savings $1,008,595  $492,413  
“Lost” Earnings on Cash
Contribution

-414,290  -  

Total $ 594,305  $492,413  
 
Redeeming the bonds now provides the greatest cost-savings to ratepayers, creates a more
favorable position for issuance of new debt and provides the opportunity for the Board to
maximize its ability to pay-go fund the District's share of costs for the Pure Water Project Las
Virgenes-Triunfo in conformance with the District Financial Policy 4, which is provided below
for reference.
 
The attached resolution authorizes District staff to take the necessary steps to redeem the
2009 Sanitation Refunding Revenue Bond.
 
FINANCIAL POLICY 4: Financing Alternatives
 
As part of the annual Infrastructure Investment Plan (IIP) budgeting process, the
District will examine options available to pay for the proposed projects, including the
option of financing.
 
Each year the Board reviews needs for capital improvements and major maintenance over
the next five years (the capital improvement plan “CIP”). Expenditures are projected on an
annual basis, but the available fund balance for replacement or major maintenance is not
always adequate to cover the need when it arises. The Board favors a pay-as-you-go
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program for the IIP program, but the District may not have funds available to pay for
projects in any given year, or projects anticipated in future years may be of a type that
would be difficult to finance. Such considerations may dictate financing as the preferred
alternative. If a project requires substantial expenditures over several years and interest
rates are low, the District may consider issuing financing now and reserving the available
funds for need at times when interest rates are higher.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

 

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Proposed Resolution No. 2565
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RESOLUTION NO. 2565 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAS VIRGENES MUNICIPAL WATER 
DISTRICT (THE “DISTRICT”) AUTHORIZING THE DISTRICT FINANCE DIRECTOR TO 
TRANSFER DISTRICT MONEYS AND DISTRICT DEBT SERVICE FUNDS,IF ANY, TO THE 
TRUSTEE FOR THE CALLUEGUAS-LAS VIRGENES PUBLIC FINANCING AUTHORITY 2009 
SANITATION SYSTEM REFUNDING BONDS (LAS VIRGENES MUNICIPAL WATER DISTRICT) 
(THE “BONDS”) TO BE USED TO PAY IN FULL THE OUTSTANDING BONDS; AND 
AUTHORIZING DISTRICT REPRESENTATIVES TO TAKE ACTION TO ACCOMPLISH THE 
REDEMPTION OF THE BONDS 
 
WHEREAS, the Board of Directors (the "Board") of the Las Virgenes Municipal Water District 

of California (the "District") entered into an Indenture of Trust, dated December 1, 2009, between 
Bank of New York Mellon Trust Company, N.A. (the "Trustee") as of November 5, 2019, as trustee 
thereunder (the "Indenture"), which Indenture governs all bonds and other similar indebtedness 
of the Sanitation System of the District, including Bonds incurred thereunder; and  
 

WHEREAS, the District previously issued bonds pursuant to the Indenture of which the 
following are outstanding as November 5, 2019: 
 

$10,155,000 (of $29,415,000  principal amount originally issued) Calleguas-Las Virgenes 
Public Financing Authority 2009 Sanitation System Revenue Refunding Bonds (Las Virgenes 
Municipal Water District (the "Bonds") issued pursuant to the Indenture, dated December 1, 
2009, between the District and Bank of New York Mellon Trust Company, N.A. as Trustee (the 
“Indenture") and pursuant to Installment Purchase Contract (the “Contract”), dated 
December 1, 2009, between the Calleguas-Las Virgenes Public Finance Authority (the 
“Authority”) and the District; and 

 
WHEREAS, the District wishes to redeem the outstanding debt; and 

 
WHEREAS, the District believes that the redemption is best accomplished by terminating the 

Indenture and Contract which require all Bonds issued pursuant to the Indenture and Contract 
be paid in full or otherwise defeased; and 
 

WHEREAS, the Indenture and the Contract provides that all the outstanding Bonds may be 
paid in full, without premium, on any date on or after November 1, 2019; and  
 

WHEREAS, the District has sufficient moneys available to pay in full all of the outstanding 
Bonds. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE DISTRICT BOARD OF THE LAS VIRGENES MUNICIPAL 
WATER DISTRICT that: 
 
Section 1: Finding. 
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The Board hereby finds and determines that redeeming its current outstanding Sanitation 

System debt by payment in full of the outstanding bonds is in the best interests of the District. 
 
Section 2: Authorization. 
 

The Board hereby authorizes and directs the District Finance Director to transfer to the 
Redemption Fund for the Bonds held by the Trustee under the Indenture, at such time as the 
District Finance Directors determines, in consultation with Piper Jaffray & Co., the District's 
financial advisor, to be in the best interests of the District, District moneys in an aggregate 
amount, including any moneys in the Bond Payment Fund and the Reserve Fund sufficient to pay 
in full the outstanding Bonds, which amount shall be utilized to pay in full the Bonds and the costs 
and expenses of the transaction. Any amounts remaining after payment of all amounts due shall 
be paid back to the District. 
 
Section III: Redemption of Bonds; Further Actions. 
 

Pursuant to the Indenture and the Contract, the Chairman of the District Board, the District 
Manager and the District Finance Director is each hereby authorized and directed to cause the 
redemption of all of the Bonds, to give written notice thereof to the Trustee, to direct the Trustee 
to take all actions necessary to cause such redemption and to take such other actions as may be 
required of the District to cause the payment in full of the Bonds and the termination of the 
Indenture and the Contract. 
 
Section IV: Application of Moneys. 
 

The proceeds of the transfer of any lawfully available moneys, after payment of the costs and 
expenses of the transaction, shall be applied by the Trustee and utilized to pay in full all 
outstanding Bonds. 
 
Section V: Negotiations. 
 

The Chairman of the Board, the District Manager, the District Finance Director and the 
District's financial advisor is each hereby authorized and directed to enter into negotiations with 
authorized representatives of the Trustee as required to redeem the Bonds for the purpose of 
causing: (a) payment in full of the Bonds; (b) termination of the Indenture; and (c) termination of 
the Contract.  
 
Section VI: Severability. 
 

If any section, paragraph, subdivision, sentence, clause or phrase of this resolution is for any 
reason held to be illegal or unenforceable, such decision will not affect the validity of the 
remaining portions of this resolution. The Board hereby declares that this resolution would have 
been enacted and each and every other section, paragraph, subdivision, sentence, clause or 
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phrase hereof and authorized the transfer of funds and payment in full of the outstanding Bonds 
pursuant hereto irrespective of the fact that anyone or more sections, paragraphs, subdivisions, 
sentences, clauses or phrases of this resolution may be held illegal, invalid or unenforceable. 
 
Section VII: Ratification of Actions. 
 

All actions of the officials and agents of the District, and the Trustee, which are in conformity 
with the purposes and intent of this resolution and in furtherance of the payment in full of the 
outstanding 2009 Bonds as contemplated by this resolution, shall be and are hereby ratified, 
confirmed and approved. The proper officials and agents of the District, and the Trustee are 
hereby authorized and directed to do all such acts and things and to execute and deliver all such 
documents as may be necessary to carry out the terms and intent of this resolution. 
 
PASSED, APPROVED AND ADOPTED this 5th day of November, 2019. 
 
            ___________________________ 
            Jay Lewitt, President 
 
ATTEST:  
 

 
 

Charles Caspary, Secretary 

APPROVED AS TO FORM: 

 

 

W. Keith Lemieux, District Counsel (SEAL) 
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ITEM 8G

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Confirmation of 2020 Potable Water, Recycled Water and Sanitation Rates

SUMMARY:

On October 26, 2015, the Board adopted a five-year rate plan for potable water, recycled
water and sanitation services.  At that time, the Board directed staff to return annually to
confirm each subsequent year’s rate adjustments.  At this time, staff recommends that the
Board confirm the rates established by the rate study for potable water and recycled water
services, and set the sanitation service rates at the levels originally approved for 2019, which
are approximately 2.0% below the originally approved rates for 2020. 

RECOMMENDATION(S):

Confirm the previously-approved potable water, recycled water and sanitation rates for 2020.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Confirmation and implementation of the previously-approved rates will increase revenues for
potable water, recycled water and sanitation services by 4.5%, 2% and 2%, respectively.

DISCUSSION:

Since the rate study was completed and approved in 2015, the District was challenged with
increased conservation requirements that culminated in a State-mandated 36% reduction in
potable water usage that impacted operations and customer behavior.  The rate study, as
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approved, assumed continued historical behavior, and the drought had effects on both
revenue and expenditures in all three enterprises but with a higher impact on the potable and
recycled water enterprises.  During Fiscal Year 2018-19, the District saw a stabilization of
revenues and expenditures as compared to prior fiscal years.  Based on the financial results
of Fiscal Year 2018-19, current enterprise reserve levels, and anticipated significant capital
expenditures in the coming years, staff recommends that the Board confirm the adopted rates
for potable and recycled water and adopt the rates originally approved for 2019 for sanitation,
an approximately 2.0% reduction over originally-approved rates.
 
Potable Water:
 
The Potable Water Enterprise was significantly impacted by the drought since the rate study
was completed in 2015.  This caused both revenues and expenditures to come in below the
amounts project in the rate study.  Over the past fiscal year, the enterprise saw a slight
reduction in revenue following a wet winter and stabilization of demand from the previous
drought with operating revenues decreasing by 3.35% and expenditures increasing by 1.12%. 
The District anticipates capital expenditures during 2020 for AMR/AMI, water main
replacements, and installation of new emergency generators.  Wasteful water use penalty
revenue increased 5.21% from Fiscal Year 2017-18 to $1,734,539.  The Board has
designated penalty revenue be utilized for the following purposes:
 
Project Budget
Weather Based Irrigation Controllers (FY 18-19) $493,938
CIP - AMR/AMI $1,802,789
Rain Barrels (FY 18-19) $63,975
Weather Based Irrigation Controllers (FY 19-20) $508,836
Rain Barrels (FY 19-20) $64,334

 
The Enterprise continues to fall short of meeting the Board-established reserve policy.  The
shortfall in reserves is currently $5.0 million as shown in the Monthly Cash and Investment
Report for September 2019.  This shortfall is a significant improvement over the $20.5 million
shortfall the enterprise had when the first rate adjustment became effective in January 2016.
 
As shown in the table below, revenue in the Potable Water Enterprise for Fiscal Year 2018-
19 was 79.61% of the level projected by the rate study and 95.69% of the level projected in
the budget.  Expenditures also had a reduction with actuals at 82.01% of the rate study and
91.16% of budget in Fiscal Year 2018-19.  Based on the financial results and the need to
continue to rebuild the Enterprise’s reserves, staff recommends that the originally approved
2020 potable water rates be confirmed and implemented. 
 
Potable Water Rate Change Analysis - Revenue
FY 2018-19 Actual: $42,150,874
Rate Study Projection: $52,949,334 79.61%
Budget: $44,050,344 95.69%

Potable Water Rate Change Analysis - Expenditure
FY 2018-19 Actual: $34,005,143
Rate Study Projection: $41,464,054 82.01%
Budget: $37,303,120 91.16%
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FY 2017-18 Added Resources Available for Capital: $0.00
 
 
Recycled Water:
 
The Recycled Water Enterprise saw a decrease in Fiscal Year 2018-19 with revenues 8.5%
below Fiscal Year 2017-18 levels, primarily caused by last year’s wet winter.  As shown in the
table below, revenue in the Recycled Water Enterprise for Fiscal Year 2018-19 was 80.42%
of the level projected by the rate study and 91.08% of the level projected in the budget. 
Expenditures in Fiscal Year 18-19 were 88.05% of the rate study and 92.23% of budget. 
Based on the financial results to-date and the current status of planned capital projects, staff
recommends that the originally approved 2020 recycled water rates be confirmed and
implemented. 
 
Recycled Water Rate Change Analysis - Revenue
FY 2018-19 Actual: $5,259,646  
Rate Study Projection: $6,540,257 80.42%  
Budget: $5,774,993 91.08%  

 
Recycled Water Rate Change Analysis - Expenditure  
FY 2018-19 Actual: $3,779,116  
Rate Study Projection: $4,292,238 88.05%  
Budget: $4,097,317 92.23%  

 
FY 2017-18 Added Resources Available for Capital: $1,480,530  

 
Sanitation:
 
The Sanitation Enterprise revenue was generally flat in Fiscal Year 2018-19, with a 0.55%
increase over Fiscal Year 2017-18.  Expenditures during that period increased 3.39%.  In
November 2016, the Board opted to defer the originally-approved sanitation service rate
increase for 2017 and since that time, the Board has approved 2% increases.  For 2020, staff
recommends that the Board implement the rate originally approved for 2019 in 2020 to
provide additional funding for upcoming capital projects.  The new rate would be approximately
2.0% lower than that originally-approved for 2020 but would be approximately 2.0% higher than
the current rate.  The rate adjustment would support building reserves required for the
construction of the Pure Water Project Las Virgenes-Triunfo.  The rates, combined with the
cost savings from redeeming the 2009 Sanitation Revenue Refunding Bonds, will provide the
capacity to build pay-go funds for future construction of the Pure Water Project Las Virgenes-
Triunfo in support of the District’s Financial Policies, thereby reducing borrowing cost for the
project.
 
Sanitation Rate Change Analysis - Revenue  
FY 2018-19 Actual: $18,922,513  
Rate Study Projection: $19,260,134 98.25%
Budget: $18,494,000 102.32%

Sanitation Rate Change Analysis - Expenditure
FY 2018-19 Actual: $11,824,824
Rate Study Projection: $12,775,713 92.56%
Budget: $12,464,768 94.87%
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FY 2017-18 Added Resources Available for Capital: $7,097,689
 
Metropolitan Water District of Southern California Pass-Through:
 
The adopted five-year Potable Water Enterprise provides for pass-through of increased
wholesale water costs incurred by the District.  Based on the increased cost of MWD
wholesale water, a pass-through of $0.06 per hundred cubic feet is required in 2020 to cover
the District’s anticipated increase in water cost.  This brings the cumulative MWD pass-
through to $0.19.
 
Attached for reference is a summary of the rates that will become effective on January 1,
2020.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Summary of Rates (Effective January 1, 2020)
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SUMMARY OF RATES 
 
Potable Water 
 

Readiness to Serve Charges* 

Meter Size Commencing with meter reads on or after: 

 1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 

3/4" $18.30 $21.73 $25.43 $29.42 $33.72 

¾” x 1” 18.30 21.73 25.43 29.42 33.72 

1" 29.47 35.14 41.25 47.87 54.97 

1-1/2" 57.39 68.65 80.80 93.95 108.07 

2” 90.89 108.86 128.26 149.25 171.80 

3" 196.97 236.20 278.55 324.37 373.61 

4" 353.30 423.85 500.02 582.43 671.00 

6" 894.89 1,073.94 1,267.29 1,476.47 1,701.28 

8" 1,564.89 1,878.17 2,216.48 2,582.49 2,975.84 

10" 2,346.55 2,816.44 3,323.86 3,872.84 4,462.83 
*Does not include MWD pass through.  

 

Commodity Charges 

Residential and Commercial 
 
 
 

 
 
 
 
 

Irrigation Customers:  

 
 
 

 
 
 
 
Elevation (Pumping) Charges:  

 
 
 
 
 
 
 

 

 

 

 Commencing with meter reads on or after: 

 1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 

Tier 1 $2.36 $2.43 $2.51 $2.58 $2.66 

Tier 2 3.18 3.21 3.24 3.28 3.31 

Tier 3 3.96 3.97 3.98 4.00 4.01 

Tier 4 4.98 4.99 5.00 5.01 5.03 

 Commencing with meter reads on or after: 

 1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 

Tier 1 3.18 3.21 3.24 3.28 3.31 

Tier 2 3.96 3.97 3.98 4.00 4.01 

Tier 3 4.98 4.99 5.00 5.01 5.03 

Zone Commencing with meter reads on or after: 

 1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 

Zone 1 $0.00 $0.00 $0.00 $0.00 $0.00 

Zone 2 0.42 0.44 0.46 0.49 0.52 

Zone 3 0.98 1.03 1.08 1.13 1.19 

Zone 4 1.56 1.64 1.72 1.80 1.89 
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RECYCLED WATER 

 

Readiness to Serve Charge 

 

Meter Size Commencing with meter reads on or after: 

 1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 

3/4" $9.15 $13.04 $19.08 $25.01 $33.72 

¾” x 1” 9.15 13.04 19.08 25.01 33.72 

1" 14.74 21.09 30.94 40.69 54.97 

1-1/2" 28.70 41.19 60.60 79.86 108.07 

2” 45.45 65.32 96.20 126.87 171.80 

3" 98.49 141.72 208.92 275.72 373.61 

4" 176.65 254.31 375.02 495.07 671.00 

6" 447.45 644.37 950.47 1,255.00 1,701.28 

8" 782.45 1,126.91 1,662.36 2,195.12 2,975.84 

10" 1,173.28 1,689.87 2,492.90 3,291.92 4,462.83 

 

Commodity Charges 

 
 Commencing with meter reads on or after: 

 1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 

Tier 1 $1.18 $1.19 $1.19 $1.18 $1.16 

Tier 2 2.91 2.83 2.67 2.52 2.27 

Tier 3 3.73 3.67 3.52 3.37 3.13 

 

Elevation (Pumping Charge) 

 

Zone Commencing with meter reads on or after: 

 1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 

LV Valley $0.00 $0.00 $0.00 $0.00 $0.00 

Western System/ 
Calabasas 

0.33 0.34 0.35 0.36 0.37 
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SANITATION CHARGES 

 

Residential  
 

Number of 
Persons 

 
1/1/2019 

 
1/1/2020 

1 $22.27 $22.73 

2 37.27 38.04 

3 52.27 53.35 

4 67.27 68.66 

5 82.27 83.97 

6 or more 97.27 99.28 

 
 
 
 
 

Non-Residential Service Charge 
 

 

Commencing with meter reads on or after: 

1/1/2019 1/1/2020 

$7.27 $7.42 

 
 

Non-Residential Charges 
 

Commencing with meter reads on or after: 

   1/1/2019 1/1/2020 

Inclusive of 
hcf/ERU 

    

6.6 Class 1  $43.64 $44.52 

6.6 Class 2  60.16 61.37 

6.6 Class 3  79.67 81.27 

6.6 Class 4  100.26 102.27 

Excess hcf/ERU 
    

6.6 Class 1  $6.61 $6.75 

6.6 Class 2  9.11 9.30 

6.6 Class 3  12.06 12.31 

6.6 Class 4  15.18 15.49 
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ITEM 9A

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Meter Reading Services Contract: Renewal

SUMMARY:

On September 27, 2017, the Board authorized the General Manager to execute an additional
one-year contract with Alexander’s Contract Services, Inc. (Alexander) to complement meter
reading performed by staff and support monthly billing under the budget-based water rate
structure.  The quality of services provided by Alexander, which began in September 2015,
has exceeded staff’s expectations in terms of timeliness and accuracy.  The services are
necessary until the District completes the deployment of the Automated Meter
Reading/Advanced Metering Infrastructure (AMR/AMI) project.
 
Financing strategies for the AMR/AMI project are currently being evaluated by the District's
financial advisor.  Approval of the financing strategy and award of the project would follow
in 2020 at the earliest.  Then, a one-year deployment period and a six-month validation test
with manual meter reading will be necessary.  As a result, Alexander’s services will be needed
for at least two more years.

RECOMMENDATION(S):

Authorize the General Manager to execute a one-year contract with Alexander’s Contract
Services, Inc., in an amount not to exceed $240,000, with one renewal option for meter
reading services.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:
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The total annual cost of the meter reading services is $240,000. Sufficient funds are available
in the adopted Fiscal Year 2017-18 Budget for this work.

DISCUSSION:

Alexander has increased its current fee of $0.97 to $1.01 per meter read for the contract
renewal.  They will continue to take photographs or “certified reads" for meters that are flagged
with unusual usage, so the accuracy of the meter reading can be confirmed, reducing the need
for additional field verifications.  A one-year contract with one renewal option is
recommended to provide flexibility if the AMR/AMI implementation and testing are completed
within a year and the second year services are not necessary.

GOALS:

Provide Excellent Service That Exceeds Customer Expectations

Prepared by:  Darrell Johnson, Customer Service Manager
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ITEM 10A

INFORMATION ONLY

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Quarterly Employee Safety Report

SUMMARY:

The District is committed to providing a safe work environment for all employees.  Through an
active safety committee and a safety conscious workforce, the District keeps its employees
safe when performing their job duties and providing service to customers.  The Board
requested that staff provide regular updates on employee safety.  To that end, staff presents a
quarterly employee safety report summarizing injuries, incidents and loss days for the previous
quarter.  In addition, the report summarizes training, injury prevention efforts and safe work
practices undertaken during the previous quarter.  This report covers from July 1,
2019 through September 30, 2019. 

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

Ensuring a safe work environment is not only required by law, it is also a
fundamental  responsibility of every employer.  Creating and maintaining a safe work
environment requires a commitment from all employees.
 
The Occupational Safety and Health Administration was created by Congress in 1970 to
ensure safe and healthful working conditions by setting and enforcing standards and providing
training, outreach, education and assistance.  On a local level, California takes its direction
under a state plan and local enforcement divisions to ensure both private and public employers
maintain safe working conditions for their employees.
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There are many compliance standards and regulations set forth by OSHA.  One of which is to
create an Injury and Illness Prevention Program (IIPP) to ensure that employers are providing
safe work environments.  The District adopted its IIPP accordingly.  The District’s IIPP
established a safety committee with the following responsibilities:
 

Meeting on a monthly basis; 
Preparing and making available minutes of safety and health meetings;
Maintaining copies of minutes for review by Cal/OSHA, and maintaining records for at
least one year; 
Reviewing the results of safety inspections and subsequent corrective actions; 
Reviewing investigations of occupational accidents and causes of incidents resulting in
occupational injury, occupational illness or exposure to hazardous substances, and
where appropriate, submitting suggestions for the prevention of future incidents; 
Verifying actions taken to abate citations issued by Cal/OSHA, if requested by
Cal/OSHA; and
Reporting injuries, incidents and loss days, which is used in the annual report that is
posted at employer locations from February 1st through April 30th of each year.

 
Below is a report of injuries, incidents and loss days for the period of July 1
through September 30, 2019.  The following three categories are used:
 

Injuries - anything that is not considered a first aid.  First aid is defined as things such as
removal of splinters, use of hot or cold packs, cleaning a surface wound and use of non-
prescription medications.
Incidents - accidents that do not cause injury but could have or that caused property
damage.
Loss days - days that an employee could not work due to an on-the-job injury.

 
Month Injuries Incidents Loss Days
July 0 1 0
August 0 0 0
September 2 2 0
TOTALS: 2 3 0
 
Over the last quarter, the District completed numerous safety trainings including: first
aid/CPR/AED, asbestos cement pipe refresher and forklift hands-on training.  A Districtwide
safety meeting on emergency preparedness was also conducted.

GOALS:

Assure a Quality, Continually Improving Workforce

 

Prepared by:  Sherri Paniagua, Human Resources Manager
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ITEM 10B

INFORMATION ONLY

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Morgan Craig

SUMMARY:

On September 27, 2019, the District received the attached claim from Morgan Craig for
damages that occurred when a District employee rear-ended the claimant's vehicle on
September 16, 2019.  The claimant submitted a rental car invoice totaling $380.68, a vehicle
repair estimate of $917.52 and a medical co-pay reimbursement of $20.00.  The
employee notified his supervisor of the accident, which occurred in a District vehicle while
conducting official business in accordance with District policy. 
 
Given the circumstances, the General Manager opted to settle the claim, which was within his
delegated authority as specified in the Las Virgenes Municipal Water District Code.  Payment
in the amount of $1,318.20 was issued to Morgan Craig in exchange for a signed release of all
liability on October 8, 2019.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total cost of the settlement was $1,318.20.

DISCUSSION:

The claimant, Morgan Craig, was rear-ended by District staff in a District vehicle  when the
employee was conducting official business.  Staff involved submitted the required vehicle
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accident report to his supervisor and following an investigation, it was determined that the
District was at-fault.  As a result, the General Manager opted to settle the claim, in the amount
of $1,318.20, which covered damages to the vehicle, a rental vehicle and medical co-payment
submitted by the claimant.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Administrative Assistant

ATTACHMENTS:
Descr ipt ion

Claim by Morgan Craig
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ITEM 10C

INFORMATION ONLY

November 5, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by CSI Electric

SUMMARY:

On September 3, 2019, the District received the attached claim from CSI Electric.  The
claimant sought reimbursement, in the amount of $5,606.94, for tools, clothing, personal
effects and lost hours due to a mercury spill and hazmat clean-up at the Tapia Water
Reclamation Facility on August 2, 2019 in connection with the Tapia Process Air
Improvements Project. 
 
Given the circumstances, the General Manager opted to settle the claim, which was within his
delegated authority as specified in the Las Virgenes Municipal Water District Code.  Payment
in the amount of $5,606.94 was issued to CSI Electric in exchange for a signed release of all
liability on October 15, 2019.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total cost of the settlement was $5,606.94.

DISCUSSION:

CSI Electric was the electrical subcontractor for the Process Air Improvement Project under
the General Contractor, Cushman Contracting.  Mercury was discovered by CSI Electric
staff on August 2, 2019, following demolition work performed by Cushman.  It is unknown the
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exact device or switch that may have contained the mercury; however, CSI’s staff was
exposed to the mercury that contaminated their clothing, safety gear and equipment.  The
presence of mercury was unknown to District staff prior to and during the construction period
leading up to the discovery.  Therefore, the presence of mercury was not indicated in the bid
documents and was not anticipated. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Administrative Assistant

ATTACHMENTS:
Descr ipt ion

Claim by CSI Electric
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HEADQUARTERS: 10623 Fulton Wells Ave, Santa Fe Springs, CA 90670 

P: 562-946-0700   F: 562-946-0701 
 

PALMDALE OFFICE: 41769 11th Street West, Suite B, Palmdale, CA 93551 

P: 661-723-0869   F: 661-723-0361 
 

SAN JOSE OFFICE: 836 Jury Court, Suite 10, San Jose, CA 95112 

P: 408-641-2500    F: 408-451-9462 

DESIGN | BUILD | MAINTAIN 

csielectric.com 

 
CA License # 617804               AZ License # 267744 

August 19, 2019 

 

Attention: Kris Aherns 

Reference: Mercury Spill 

 

Please review and accept this change order to replace personal effects that were surrendered due to 

Mercury contamination. Below is a summary of work to be included in the completion of the change 

order work. 

 

 

Items included in change order: 

 

ITEMS SURRENDERED; 

 

• (1) Please see attached detailed list 

• Cost includes follow up clinic visits and testing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All CSI electricians are licensed by the State of California and are OSHA 10 & 30 and MSHA Certified.   

 

Please remit payment and do not hesitate to call me with any questions or concerns. 

 

Thank you, 

 

Nathan Suhovy 

PM 

562.325.7796 

CSI Electrical Contractors, Inc. 

 

License #617804 C-10    Expiration Date: 4/30/2020 

DIR #1000002264      Expiration Date: 6/30/2019 
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CHANGE ORDER REQUEST

10623 Fulton Wells Ave
Santa Fe Springs, CA  90670
Telephone: 562-946-0700

CCN# 01
Date: 8/19/2019
Project Name: Tapia - Mercury Spill
Project Number: Tapia - Mercury Spill
Page Number: 1

CCC
Attn.: Kris Aherns
PO Box 147
Goleta, CA

Description of Work:

Tapia - Mercury Spill Cost Impact
INCLUDED:
·Personal effects
·OT for Saturday on site testing
 
EXCLUSIONS:
·Hazardous Testing
·Hazardous clean up/decontaminating
Itemized Material Breakdown

Description Qty Net Price U Total Mat. Labor U Total Hrs.
MERCURY SPILL OT 4 0.01 C 0.00 1.00 E 4.00
MERCURY SPILL CHECK UP 2 0.01 E 0.02 4.00 E 8.00
Totals 6 0.02 12.00

Summary    
    
    
General Materials   0.02
   
Total Material   0.02
    
 ELECTRICIAN OT (4.00 Hrs @ $132.98)  531.92
 ELECTRICIAN (8.00 Hrs @ $88.65)  709.20
 PROJECT MANAGER OT (4.00 Hrs @ $180.00)  720.00
 GENERAL FOREMAN OT (4.00 Hrs @ $164.57)  658.28
 SAFETY MANAGER OT (4.00 Hrs @ $180.00)  720.00
   
Total Labor   3,339.40
    
 WORK BOOTS (2)   829.81
 PERSONAL EFFECTS   269.52
 TOOLS   92.34
 CLOTHING   291.80
 MISC   31.60
   
Total General Expenses   1,515.07
 Overhead (@ 10.000 %)  485.45
 Markup (@ 5.000 %)  267.00
    
    
   
Final Amount   $5,606.94

APPROVED BY:

ORIGINAL
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CHANGE ORDER REQUEST
CSI Electrical Contractors, Inc
10623 Fulton Wells Ave
Santa Fe Springs, CA  90670

CCN# 01
Date: 8/19/2019
Project Name: Tapia - Mercury Spill
Project Number: Tapia - Mercury Spill
Page Number: 2

CCC
PO Box 147
Goleta, CA

Date:  
Signature:  

NOTE: We will not proceed until signed by an Authorized Company Representative

ORIGINAL
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