


LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
SPECIAL MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received. A live webcast of the
meeting will be available at LVMWD.com. Also, a web-based version of the
speaker card is available for those who would like to submit written comments
electronically or request to make public comment by telephone during the
meeting.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

5:00 PM May 14, 2019

1
2

PLEDGE OF ALLEGIANCE

CALL TO ORDERAND ROLL CALL
APPROVAL OF AGENDA



PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954 .2

CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: May 14, 2019 (Pg. 6)
Ratify

B Minutes: Special Meeting of April 22, 2019, Regular Meeting of April 23,
2019 and Special Meeting of April 24, 2019 (Pg. 51)

Approve

C Directors' Per Diem: April 2019 (Pg. 69)
Ratify
D Multiprotocol Label Switching Service: Contract Amendment (Pg. 75)

Authorize the General Manager to execute a contract amendment with
ACC Business, in the amount of $4,980, for extended multiprotocol label
switching service.

E Purchase Order for Contract Laboratory Services: Amendment No. 2 (Pg. 77)

Authorize the General Manager to increase the purchase order with Weck
Laboratories, Inc., by $21,000, from $90,000 to $111,000, for the period of July
1, 2018 through June 30, 2019.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDAITEMS

A Poster Contest Awards Ceremony

B Proclamation Recognizing David Lippman, Director of Facilities and
Operations, for 33 Years of Service

C MWD Representative Report (Pg. 79)
D Legislative and Regulatory Updates
E Water Supply Conditions Update (Pg. 85)

TREASURER
BOARD OF DIRECTORS
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A

Consideration of Time Change for Regular Board Meetings (Pg. 87)

Pass, approve and adopt proposed Resolution No. 2554, adjusting the time of
the regular Board meetings from the second and fourth Tuesday of each month
to the first and third Tuesday of each month.

RESOLUTION NO. 2554

ARESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AMENDING RESOLUTION NO. 2468
(ADMINISTRATIVE CODE)AS IT RELATES TO THE TIME OF
DISTRICT MEETINGS

(Reference is hereby made to Resolution No. 2554 on file in the District's
Resolution Book and by this reference the same is incorporated herein.)

FACILITIES AND OPERATIONS

Assessor Parcel No. 4438-037-003: Annexation (Pg. 92)

Pass, approve, and adopt the proposed Resolution No. 2555, approving the
annexation of APN 4438-037-003 to the District's service area.

RESOLUTION NO. 2555

JOINT RESOLUTION OF THE BOARD OF SUPERVISORS AS THE
GOVERNING BODY OF THE COUNTY OF LOS ANGELES, THE
COUNTY OF LOS ANGELES WATERWORKS DISTRICT NO. 29, THE
CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES
COUNTY, THE LOS ANGELES COUNTY FLOOD CONTROL DISTRICT,
AND THE BOARD OF DIRECTORS OF THE LAS VIRGENES
MUNICIPAL WATER DISTRICT AND THE LOS ANGELES COUNTY
WEST VECTOR CONTROL DISTRICT, APPROVING AND ACCEPTING
THE NEGOTIATED EXCHANGE OF PROPERTY TAX REVENUE
RESULTING FROM REORGANIZATION NO. 2017-10 (DETACHMENT
OF TERRITORY FROM COUNTY OF LOS ANGELES WATERWORKS
DISTRICT NO. 29, ANNEXATION OF SAID TERRITORY TO THE LAS
VIRGENES MUNICIPAL WATER DISTRICT)

(Reference is hereby made to Resolution No. 2555 on file in the District's
Resolution Book and by this reference the same is incorporated herein.)

Mulholland Bridge Temporary Pipeline Installation: Continuation of
Emergency (Pg. 105)

Approve the continuation of an emergency declaration for the installation of a
temporary water main across the temporary Mulholland Highway bridge near
Troutdale Drive and Waring Drive, in unincorporated Los Angeles County.

FINANCE AND ADMINISTRATION

A

Claim by Charles Boyd (Pg. 107)
Deny the claim by Charles Boyd.
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14

15

16

B Claim by Linda Paduano (Pg. 113)
Deny the application for leave to present a late claim by Linda Paduano.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Update on Water Conservation Legislation and Conservation Efforts (Pg. 128)

Receive and file the Water Conservation Report: Legislation and Current
Conservation Events.

INFORMATION ITEMS

NON-ACTION ITEMS

A Organization Reports
B Director's Reports on Outside Meetings

C General Manager Reports

(1) General Business

(2) Follow-Up Items

D Director's Comments

FUTURE AGENDAITEMS
PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

CLOSED SESSION

A Conference with District Counsel — Existing Litigation (Government
Code Section 54956.9(a)):

Jackson McPherson v. Las Virgenes Municipal Water District (California
Superior Court Case No. BC711424)

OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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MWD

METRQOPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

Purchase Order Commitment (Jan 2015 to Dec 2024)

700 North Alameda Street
Los Angeles, CA, 90012-2944
' INVOICE
Billed To: | February 2012 | | Page No. 1 of 1
Las Virgenes Municipal Water District —
7 I Malled: 03/08/2019 | [ Due Date: 0413072018
l Invoice Number: 9648 . I l Revision: 0
NOTICE .
The MWD Administrative Coda Section 4507 and 4508 require that
s payment must be made in "Good Funds” by the due date or the'
ervice Address payment will be considered delinquent and an additional charge shall
4232 Las Virgenes Road be assessed. '
Calabasas, CA 91302
DELIVERIES Volume (AF)
Total Water Treated Delivered 143.2 _
Total Water Untreated Delivered
SALES Type Volute (AF) Rate {$ /AF) Tolal ($)
Full Service Tier 1 Supply Rate 143.2 $208.00 $29,928.80
' System Access Rate . 143.2 $326.00 $46,683.20
Water Stewardship Rate S 1482 $69.00 $9,880.80
System Power Rate 143.2 $127.00 $18,186.40
Treatment Surcharge 143.2 $319.00 $45,680.80
SUBTOTAL " $150,360.00
OTHER CHARGES AND CREDITS Rate ($ /AF)
| Capacity Charge( Payment Schedule: M) $32,465.00
Readiness To Serve Charge{ Payment Schedule: M} | §112,815.85
. SUBTOTAL 3145,'280.95
ADDITIONAL INFORMATION WVolume {AF) Tier1"% Peak Day Flow {CF 8}
Capacity Charge _ 7/26/2016 453
Purchase Order Firm Delivery To Date (Jan 2015 o Dec 2024) 80,325.0
Tier 1 Annual Limit (For Current Calendar Year) 24,358.0
Tier 1 YTD Deliveries (For Current Calendar Year) 1,533.4 6.3
Tier 1 Current Month Deliveries 143.2
162,390.0

INVOICE TOTAL

Note~ Ampunt Due is based on highlighted fizlds

Amount Now Due

143.2 N $295,640.95

Volume AF
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9:00 AM

ITEM 4B

LAS VIRGENES MUNICIPAL WATER DISTRICT
28901 Canwood Street, Agoura Hills, CA 91302

MINUTES
SPECIAL MEETING

April 22, 2019

CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt at Homewood
Suites, 28901 Canwood Street, Agoura Hills, CA 91301. Josie Guzman, Clerk of the
Board, conducted the roll call.

Present:

Absent:
Staff Present:

Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and Lee
Renger

None

David Pedersen, General Manager

David Lippman, Director of Facilities and Operations

Joe McDermott, Director of Resource Conservation and Public Outreach
Don Patterson, Director of Finance and Administration

Josie Guzman, Clerk of the Board

Keith Lemieux, District Counsel

Doug Anders, Administrative Services Coordinator

Brett Dingman, Water Reclamation Manager

Mike Hamilton, Financial Analyst

Darrell Johnson, Customer Service Manager

Jim Korkosz, Interim Facilities Manager

Mike Mclintyre, Acting Information Systems Manager

Mike McNutt, Public Affairs and Communications Manager

Sherri Paniagua, Human Resources Manager

Dave Roberts, Resource Conservation Manager

Angela Saccareccia, Finance Manager

John Zhao, Principal Engineer
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APPROVAL OF AGENDA

Director Renger moved to approve the agenda. Motion seconded by Director Polan.
Motion carried unanimously.

PUBLIC COMMENTS

None.

STRATEGIC PLANNING

A Review of District’s Strategic Plan

General Manager David Pedersen provided a summary of the District’'s Strategic Plan
and noted that the next update is scheduled for 2020.

Director Polan suggested that the Strategic Plan include education on the environmental
aspects of the District’s work.

Director Lo-Hill spoke in support of educating the community and seeking the
community’s support for the Pure Water Project Las Virgenes-Triunfo (Pure Water
Project).

TACTICAL ACTIONS AND ACTIVITIES

A Fiscal Years 2018-20 Tactical Actions and Activities

The Department Heads and Department Managers presented the status of the Fiscal Year
2018-20 Tactical Actions and Activities. Staff responded to several questions posed by the
Board.

The Board recessed to a break at 11:33 a.m. and reconvened at 11:45 a.m.

FISCAL YEARS 2019-20 FINANCIAL UPDATE

A Financial Review: Third Quarter of Fiscal Year 2018-19 and Other Post
Employment Benefits

Receive and file the financial review for the third quarter of Fiscal Year 2018-19 and
update on other post-employment benefits.

Angela Saccareccia, Finance Manager, provided a PowerPoint presentation and
responded to questions posed by the Board.

Director Polan moved to receive and file ltem 6A. Motion seconded by Director Caspary.
Motion carried unanimously.
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B Cash and Investment Report for March 2019
Receive and file the Cash an Investment Report for March 2018

Don Patterson, Director of Finance and Administration, provided a PowerPoint
presentation.

Director Caspary moved to receive and file Iltem 6B. Motion seconded by Director Lo-Hill.
Motion carried unanimously.

C Annual Review of Financial Policies

Don Patterson, Director of Finance and Administration, presented the District’s current
financial policies.

There were no changes made to the Financial Policies.
D Annual Review of Investment Policy

Don Patterson, Director of Finance and Administration, presented the District’s current
Investment Policy and responded to questions posed by the Board.

There were no changes made to the Investment Policy.

INSTITUTIONAL ISSUES FOR JPA AND PURE WATER PROJECT LAS VIRGENES-

TRIUNFO
A Institutional Issues for JPA and Pure Water Project Las Virgenes-Triunfo

David Lippman, Director of Facilities and Operations, provided a PowerPoint presentation
and an overview of the JPA’s formation, agreement, and structure. He noted that the
remaining institutional issues for the Pure Water Project included the following: Calleguas
Municipal Water District’s role in transferring water from the Las Virgenes system to
Triunfo Sanitation District’'s (TSD) water system; a policy for expansion of the recycled
water system and whether it should be a JPA or individual partner policy; how costs would
be shared for District-only facilities; and whether the JPA should finance the project jointly
or whether each JPA partner should finance its own share.

A discussion ensued regarding exploring financing options, continued maintenance of
recycled water infrastructure, and the JPA’s apportioned capacity rights with LVMWD
having 70.6% and TSD having 29.4%.

General Manager David Pedersen discussed options for TSD’s use of District-only
facilities. He suggested that TSD would not obtain a capacity right in District-only facilities.
TSD could pay a fixed fee for offset repair and rehabilitation costs of the infrastructure
and store its advanced treated recycled water in Las Virgenes Reservoir for a maximum
of 12 months after which it must take delivery of the water. TSD would also share
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proportionally in the evaporative losses. He stated that if TSD was unable to take delivery
of its supplies after 12 months, the water could potentially revert back to the District or the
District could purchase the water. He also stated that this model could be included as a
supplement to the current JPA agreement. He recommended that the Board continue with
the JPA structure and conduct contingency planning should TSD be unable to finance its
share of the cost for the Pure Water Project. He stated that the advantages of the current
equity partnership mode are that it is consistent with the JPA agreement, there would be
a shared capital investment and shared risk, and the project would be a multi-jurisdictional
project when applying for grants. He also stated that the disadvantages of an equity
partnership are that there is a shared governance and each partner could have different
financial capabilities.

Don Patterson, Director of Finance and Administration, presented a PowerPoint
presentation describing two potential financing mechanisms: (1) using the current JPA
equity partnership structure, and (2) a pay for service model where the District would build
and own the advanced water treatment facility. He explained that with a pay for service
model, the District would own the advanced water treatment facility and TSD would pay
the District to dispose of its treated wastewater. He also stated that TSD would have the
first right to purchase the recycled water instead of receiving a guaranteed amount.

A discussion ensued regarding the option to continue with the current JPA equity
partnership model as opposed to a pay for service model.

General Manager David Pedersen summarized that there was general consensus
amongst the Board Members for a proposal where TSD would not develop capacity rights
in District-only facilities, and each JPA partner would pay its own share of the project
costs. The Board expressed commitment to the JPA partnership using the framework of
the existing JPA agreement, and the Board could consider the pay for service model as
a contingency plan.

BOARD MEMBER ROUNDTABLE

Director Lo-Hill commended staff on their presentation of the tactical actions and
activities. She expressed support for the District to stay committed to the JPA partnership.

Director Renger spoke in support of maintaining the existing JPA partnership.

Board President Lewitt stated that holding the workshop was very helpful, and he
suggested that a similar workshop be held with the JPA. He also suggested that the JPA
consider changing its meeting time to 9:00 a.m.

Director Caspary expressed his appreciation for the opportunity to receive staff’'s update
and for the workshop format.

Director Polan thanked staff for their efforts.
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9. ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at
1:51 p.m.
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ATTEST:

Charles Caspary, Secretary
Board of Directors

Las Virgenes Municipal Water District

(SEAL)

LVMWD Special Meeting
April 22, 2019

Jay Lewitt, President
Board of Directors
Las Virgenes Municipal Water District
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
REGULAR MEETING

9:00 AM April 23, 2019

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag was led by City of Calabasas Mayor David Shapiro.

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt in the Board Room
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road,
Calabasas, CA 91302. Josie Guzman, Clerk of the Board, conducted the roll call.

Present: Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and
Lee Renger.
Absent: None

Staff Present: David Pedersen, General Manager
David Lippman, Director of Facilities and Operations
Joe McDermott, Director of Resource Conservation and Public Outreach
Don Patterson, Director of Finance and Administration
Josie Guzman, Clerk of the Board
Keith Lemieux, District Counsel

2. APPROVAL OF AGENDA

Director Caspary moved to approve the agenda. Motion seconded by Director Polan.
Motion carried unanimously.

3. PUBLIC COMMENTS
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None.

CONSENT CALENDAR

A List of Demands: April 23, 2019: Ratify

B Minutes: Regular Meeting of April 9, 2019: Approve

C Purchase Order for Contract Laboratory Services: Amendment

Authorize the General Manager to increase the purchase order with Weck
Laboratories, Inc., by $25,000, from $65,000 to $90,000, for the period of July 1,
2018, through June 30, 2019.

Director Renger moved to approve the Consent Calendar. Motion seconded by Director
Caspary. Motion carried unanimously.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Proclamation Recognizing Deborah Peters, Public Affairs Associate, for 25"
Years of Service

The Board presented a proclamation to Deborah Peters, Public Affairs Associate, in
recognition of her retirement following 25-'2 years of service.

Mayor David Shapiro and Councilmember James Bozajian, representing the City of
Calabasas, presented a proclamation and paper weight to Deborah Peters in recognition
of her retirement following 25-'2 years of service.

Ms. Peters thanked the Board of Directors, Mayor Shapiro, and Councilmember Bozajian.
She also recognized former Board Members Ann Dorgelo, Hal Helsley, and Glen
Peterson; General Manager David Pedersen, Department Heads David Lippman, Joe
McDermott, Don Patterson; District Managers; and her colleagues.

The Board recessed to a break at 9:18 a.m. and reconvened at 9:35 a.m.
B MWD Representative Report

Glen Peterson, MWD Representative, reported that he recently hosted the Colorado River
Aqueduct and Hoover Dam Inspection Trip, and guests included ACWA Executive
Director Dave Eggerton, Hidden Hills Mayor Pro Tem Brett Katz, and Los Angeles County
Sheriff's Department Lost Hills Station Watch Commander Kim Mendoza and her
husband Los Angeles County Sheriff Lieutenant Mike Mendoza. He noted that President
Trump signed the Drought Contingency Plan (DCP). He also noted that the Colorado
River Board met twice to seek Imperial Irrigation District’s (I1ID) approval of the DCP;
however, the IID Board voted against the plan and filed a lawsuit against MWD. He also
reported that MWD and the U.S. Bureau of Reclamation dedicated the Dennis Underwood
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Conservation Area, which is part of the Lower Colorado River Multi-Species Conservation
Program. He summarized the actions approved by the MWD Board on its April 9th
agenda: approval of rehabilitation of the Whitewater erosion protection structure; approval
of a mitigated negative declaration for the High Desert Water Bank program agreement;
election of Judy Abdo from the City of Santa Monica as Board Secretary; and opposition
unless amended to SB1: California Environmental, Public Health, and Workers Defense
Act of 2019.

C Legislative and Regulatory Updates

Joe McDermott, Director of Resource Conservation and Public Outreach, provided
updates regarding SB 414 (Caballero), the Small System Water Authority Act of 2019;
SB 669 (Caballero), Water Quality: Safe Drinking Water Fund; and SB 204 (Dodd), State
Water Projects: Contracts. He noted that the District sent a letter in opposition to SB 204.
He stated that staff would provide a debriefing at the JPA meeting regarding the
Washington D.C. Lobbying Trip. He also provided an update regarding H.R. 1763
(Garamendi), which proposes to extend the maximum term for National Pollutant
Discharge Elimination System (NPDES) permits from five to ten years. He noted that a
copy of a coalition letter sent to the California Air Resources Board was provided to the
Board. He stated that the letter requested assistance to evaluate opportunities for
additional flexibility for testing and maintenance of emergency backup generators
designated for critical water system facilities for fire protection. He also stated that
General Manager David Pedersen, Director Caspary and representatives from several
agencies named in the coalition letter would meet with staff from the South Coast Air
Quality Management District to discuss a proposed amendment to Rule 1470.

D Water Supply Conditions Update

Joe McDermott, Director of Resource Conservation and Public Outreach, presented the
report.

E Emergency Response Plan and Earthquake Preparedness

Mike McNutt, Public Affairs and Communications Manager, provided a PowerPoint
presentation, which included information regarding the probability of an earthquake,
impacts to water supplies in the Bay Delta area and State Water Project, and earthquake
preparedness. He discussed the three steps to prepare for an emergency: 1) have a plan
to make contact with family and loved ones; 2) make a kit with food, water, medications,
and other emergency supplies; and 3) listen for more information by having a battery-
operated radio available. He also discussed what to do after an earthquake, purchasing
a large water container to store water, how to disinfect water, and earthquake notification
options. He noted that District staff would be participating in the Great California Shake
Out on October 17, 2019 and the September 2019 National Preparedness Month.

A discussion ensued regarding using the Board Room for presentations, getting the word
out to the community that water in the home is safe to drink, seeking ways to communicate
with the ratepayers following an emergency, the process for issuing a boil water notice,
activation of the District's Emergency Operations Center, and having the Public
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Information Officer work with staff to provide information to the public via social media.

TREASURER

Director Lo-Hill stated that the Treasurer’s report was in order.

BOARD OF DIRECTORS

A ACWA/JPIA Business Meeting and Election: Executive Committee and
California Water Insurance Fund Board

Consider the candidates for the upcoming ACWA/JPIA election and provide
feedback to Director Charles Caspary prior to casting the District’s vote for four
members to serve on the Executive Committee and two members to serve on the
California Water Insurance Fund Board.

General Manager David Pedersen presented the report. He noted that former Director
Glen Peterson recommended the Board cast its vote for E.G. “Jerry” Gladbach, Fred R.
Bockmiller, Brett Hastey, and J. Bruce Rupp to the ACWA/JPIA Executive Committee,
and Andrew Morris and Scott H. Quady to the California Water Insurance Fund Board.

Director Renger moved that to approve Item 7A as recommended. Motion seconded by
Director Polan. Motion carried unanimously.

FACILITIES AND OPERATIONS

A Mulholland Bridge Temporary Pipeline Installation: Declaration of
Emergency

Pass, approve and adopt proposed Resolution No. 2553, declaring an emergency
that requires immediate action without delay to install a temporary pipeline to
restore water service across the temporary bridge proposed on Mulholland Highway
near Troutdale Drive and Waring Drive, unincorporated Los Angeles County.

RESOLUTION NO. 2553

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT FINDING THAT AN EMERGENCY WILL NOT PERMIT A DELAY
RESULTING FROM A COMPETITIVE SOLICITATION FOR INSTALLATION OF A
TEMPORARY PIPELINE ACROSS THE MULHOLLAND HIGHWAY BRIDGE NEAR
TROUTDALE DRIVE AND WARING DRIVE IN UNINCORPORATED LOS ANGELES
COUNTY.

(Reference is hereby made to Resolution No. 2553 on file in the District’s Resolution Book
and by this reference the same is incorporated herein.)

Eric Schlageter, Senior Engineer, presented the report.
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10.

David Lippman, Director of Facilities and Operations, discussed the installation of the
temporary water main and seeking reimbursement Federal Emergency Management
Agency (FEMA).

Director Caspary moved to approve Item 8A. Motion seconded by Director Renger. Motion
carried unanimously.

FINANCE AND ADMINISTRATION

A Independent Auditing Services: Award

Accept the proposal from The Pun Group and authorize the General Manager to
execute a one-year professional services agreement, in the amount of $40,000, with
four one-year renewal options using a 3% annual escalator

Don Patterson, Director of Finance and Administration presented the report.

Director Lo-Hill moved to approve Iltem 9A. Motion seconded by Director Caspary.

Mr. Patterson responded to a question regarding The Pun Group’s rotation of audit
partners in order to maintain independence as the District’s incumbent auditor.

Motion carried unanimously.
B Fiscal Year 2019-20 Preliminary Budget
Provide staff with feedback on the Fiscal Year 2019-20 Preliminary Budget

Angela Saccareccia, Finance Manager, presented the report and PowerPoint
presentation.

Director Lo-Hill moved to receive and file the report. Motion seconded by Director Caspary.

Don Patterson, Director of Finance and Administration, responded to questions related
to the status of reimbursement from the District’'s insurance carrier and FEMA for
expenses related to the Woolsey Fire.

General Manager David Pedersen responded to a question regarding the status of
reimbursement for the Phase 2 White Paper for Tapping into Available Capacity in
Existing Infrastructure to Create Water Supply and Water Quality Benefits.

Motion carried unanimously.

INFORMATION ITEMS

A SB 100 (De Leon): The 100 Percent Clean Energy Act of 2018
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11. NON-ACTION ITEMS

A Organization Reports

Director Caspary reported that he attended the Santa Monica Bay Restoration
Commission Meeting on April 18th. He noted that the Commission issued a new boater
guide and an application showing the locations of floating pump out station so that boater
could clean out their waste holding tanks in an environmentally-friendly manner. He also
noted that a presentation was provided regarding the Santa Monica Bay National Estuary
Program 2018 Annual Report Summary of Accomplishments. He stated that he would
provide a link to the report. He also reported that the Commission received an EPA grant
to review the governance structure of the Commission. He noted that the consultant would
finalize the report in three weeks, which would be followed by a 60-day comment period.
He also noted that Assemblymember Richard Bloom introduced a bill to change
administration of the Commission from the State Water Resources Control Board to the
State Coastal Conservancy.

B Director’s Reports on Outside Meetings

Director Polan reported that he attended the Association of Water Agency of Ventura
County Water Symposium on April 18th, with the theme “Moving beyond Myths.” He noted
there was a presentation by Nathanael Johnson entitled “Everything | Thought | Knew
about Water in California is Wrong.”

Director Lo-Hill reported that she also attended the Water Symposium and noted there
was a panel discussion regarding conflict amongst water users including farms, cities,
and the environment.

Board President Lewitt reported that he also attended the Water Symposium, and noted
there was a presentation by Brandon Goshi from the Metropolitan Water District of
Southern California regarding the single tunnel project for the California WaterFix.

Director Polan noted that California State University Channel Islands Environmental
group provided a presentation regarding the impact of sedimentation from various rivers
and streams, and another presentation was provided by a drone company regarding
Malibu Lagoon.

Director Renger reported that he also attended the Water Symposium and noted that
there was a discussion regarding the lack of available sites for surface storage and the
need for underground storage in the future.
C General Manager Reports

(1) General Business
General Manager David Pedersen noted the following upcoming events: Metropolitan

Water District of Southern California One-Day Inspection Trip on April 24th; Southern
California Water Coalition quarterly luncheon on April 26th; JPA Special Meeting on April

62



12.

13.

14.

29th; and Association of California Water Agencies Spring Conference May 7th through
10th. He also noted that the next Board meeting would be held on May 14th at 5:00 p.m.,
which would include the Annual Poster Contest Awards Ceremony.

(2) Follow-Up Items

D Directors’ Comments

Director Renger noted that he would be attending a lecture regarding “Clouds and Climate
Tipping Points” at the California Institute of Technology (CalTech) on April 24th.

FUTURE AGENDA ITEMS

None.

PUBLIC COMMENTS

None.

CLOSED SESSION

A Public Employee Performance Evaluation (Government Code Section 54957):
Title: General Manager
B Conference with Labor Negotiators (Government Code Section 54957.6):

Agency Designated Representatives: Las Virgenes Municipal Water District
Board of Directors

Unrepresented employee: General Manager

The Board recessed to Closed Session at 11:25 a.m. and reconvened to Open Session at
12:23 p.m.

Keith Lemieux, District Counsel, announced that the Board met in Closed Session for a
public employee performance evaluation for the General Manager and for a conference
with labor negotiators regarding the General Manager’s contract and salary.

Director Caspary moved to increase the General Manager’s salary effective April 23, 2019,
to $25,099.39 per month. Motion seconded by Director Renger. Motion carried
unanimously.

It was noted that the methodology used to establish the General Manager’s salary was the
same as that used for all other employees as approved in the Memoranda of
Understanding for salary negotiations in 2019.
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15. OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at
12:25 p.m.
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ATTEST:

Charles Caspary, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

LVMWD Regular Meeting
April 23, 2019

Jay Lewitt, President
Board of Directors
Las Virgenes Municipal Water District
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
SPECIAL MEETING

6:30 AM April 24, 2019
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag was led by Deborah Peters.

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 7:01 a.m. by Board President Lewitt in the Board Room
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road,
Calabasas CA 91302.

Present: Directors Jay Lewitt, Lynda Lo-Hill, and Len Polan

Absent: Directors Charles Caspary and Lee Renger

Executive Staff: David Pedersen, General Manager
David Lippman, Director of Facilities and Operations
Joe McDermott, Director of Resource Conservation and Public Outreach
Josie Guzman, Clerk of the Board

2. PUBLIC COMMENTS

None.

3. TRAVEL BY BUS FOR THE METROPOLITAN WATER DISTRICT OF SOUTHERN
CALIFORNIA INSPECTION TRIP OF THE SECOND LOWER FEEDER PROJECT,
REGIONAL RECYCLED WATER ADVANCED PURIFICATION CENTER, AND
PALOS VERDES RESERVOIR
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Following introductory remarks by Board President Jay Lewitt, MWD Representative Glen
Peterson, and MWD Tour Manager Jason Rollo, the Board, and staff traveled by bus for the
Metropolitan Water District of Southern California Infrastructure Inspection Trip to the
following locations:

e Second Lower Feeder Construction site, 3572 Stevely Avenue, Long Beach, CA
90808

e Regional Recycled Water Advanced Purification Center, 24501 S. Figueroa Street,
Carson, CA 90705

e Palos Verdes Reservoir, 2300 Palos Verdes Drive North, Rolling Hills Estates, CA
90274

No actions were taken by the Board.

ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at
4:27 p.m.
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ATTEST:

Charles Caspary, Secretary
Board of Directors

Las Virgenes Municipal Water District

(SEAL)

LVMWD Special Meeting
April 24, 2019

Jay Lewitt, President
Board of Directors
Las Virgenes Municipal Water District
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ITEM 4C
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ITEM4D

May 14, 2019 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Multiprotocol Label Switching Service: Contract Amendment

SUMMARY:

On September 25, 2018, the Board approved a new five-year contract to replace the existing
ACC Business (ACC) multiprotocol label switching (MPLS) network connecting five main
SCADA locations, along with the District's major facilities, with a new network provided by TPx
Communications. The project was scheduled to be completed by January 2019.

However, the transition of service to TPx Communications (TPx) was delayed due to the
impact of the Woolsey Fire, which required most telecommunications companies to make
emergency repairs to their facilities. To ensure continued MPLS network communications,
ACC Business services were extended, which requires a contract amendment in the amount
of $4,980.

RECOMMENDATION(S):

Authorize the General Manager to execute a contract amendment with ACC Business, in the
amount of $4,980, for extended multiprotocol label switching service.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2018-19 Budget.

DISCUSSION:
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The District's multiprotocol label switching (MPLS) network connects five SCADA locations:
Lift Station No. 2, Cornell Pump Station, Stunt Road Pump Station, LV-2, Headquarters
campus, Westlake Filtration Plant, Tapia Water Reclamation Facility, and the Rancho Las
Virgenes Composting Facility.

Following a competitive process, the Board awarded a new five-year contract for the service
to TPx Communications on September 25, 2018. The conversion to TPx was scheduled to
be completed in January 2019. However, the installation was delayed due to the Woolsey Fire
because many telecommunication facilities required emergency repairs. The

delay required extension of MPLS services with ACC Business. This proposed contract
amendment, in the amount of $4,980, will cover the extension of the services.

GOALS:
Provide Excellent Service That Exceeds Customer Expectations

Prepared by: Michael McIntyre, SCADA Analyst
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ITEM4E

May 14, 2019 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Purchase Order for Contract Laboratory Services: Amendment No. 2

SUMMARY:

On April 23, 2019, the Board approved a $25,000 increase to the annual purchase order for
contract laboratory services for Fiscal Year 2018-19. Known expenses at the time were used
to project the $25,000 purchase order increase; however, the amount did not include invoices
transmitted from the vendor that not yet been entered into the District's financial accounting
system. Based on the revised forecast, an additional $21,000 is needed for this service
through June 30, 2019.

RECOMMENDATION(S):

Authorize the General Manager to increase the purchase order with Weck Laboratories, Inc.,
by $21,000, from $90,000 to $111,000, for the period of July 1, 2018 through June 30, 2019.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

The cost of this additional work is $21,000. Sufficient funds are available in the adopted Fiscal
Year 2018-19 Budget for this purpose.

DISCUSSION:

On June 26, 2018, the District awarded a one-year purchase order, in the amount of $65,000,
to Weck Laboratories, Inc. (Weck). The award was as part of the annual purchase order
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approval process. The District utilizes Weck for contract laboratory sampling and analysis
work that exceeds the capabilities of District’s laboratory.

The following table shows that the annual expense for contract laboratory services varies
between fiscal years. The factors contributing to the variance include the following: (1)
enhanced and expanded requirements of facility permits (Tapia/Westlake); (2) activation of the
Westlake Filter Plant in Fiscal Year 2018-19 and related sampling protocol development by
the State Water Resources Control Board, Division of Drinking Water (DDW); and (3) other
contract laboratory work as needed.

Weck Laboratories, Inc. — Expense by Fiscal Year:

Vendor FY13-14 | FY14-15 | FY15-16 | FY16-17 | FY17-18 | F18-19*
Weck $119,396 | $84,638 | $82,872 | $74,507 | $69,657 | $90,000
Laboratories

*Annual Purchase Order amount following approval of increase on April 23, 2019.

On April 23, 2019, the Board authorized an increase in the annual purchase order amount to
$90,000. The increase was based on an analysis of invoices entered into the District’'s
financial accounting system at the time the staff report was developed. Subsequently,
additional invoices from the vendor were presented.

Anticipated work through year-end includes quarterly monitoring for the water system as well as
extra work for the Lead and Copper Program. For reclamation, there will be regular monthly
monitoring. Actual and projected contract laboratory work with Weck for Fiscal Year 2018-19
will exceed the approved purchase order amount by year-end. Expenses through April 30,

2019 totaled approximately $90,000. It is anticipated that additional contract laboratory
services in the final quarter of the fiscal year will total approximately $21,000.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money

Prepared by: Doug Anders, Administrative Services Coordinator
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ITEM 5C

Board Meeting Agenda May 9, 2017

Page 1

Regular Board Meeting Tuesday, May 14, 2019
May 14, 2019 Meeting Schedule
12:00 p.m. — Boardroom 8:30 AM | L&C Rm. 2-145
9:30 AM | C&LR Rm. 2-456
10:30 AM | OP&T Rm. 2-145
12:00 PM | Board Mtg Boardroom
MWD Headquarters Building . 700 N. Alameda Street J Los Angeles, CA 90012
1. Call to Order
(a) Invocation:  Ankit Patel, Assistant Engineer Il, Engineering
Services Group
(b) Pledge of Allegiance: Director Steve Blois,
Calleguas Municipal Water District
2. Roll Cali
3. Determination of a Quorum
4. Opportunity for members of the public to address the Board on matters
within the Board’s jurisdiction. (As required by Government Code
Section 54954.3(a))
5. OTHER MATTERS
A. Approval of the Minutes of the Meeting for April 9, 2019; Board

Workshop on Delta Water Conveyance of March 26, 2019; and
corrected Special Meeting of the Board of Directors of

January 22, 2019

(Copies have been mailed to each Director)

Any additions, corrections, or omissions

B. Report on Directors’ events attended at Metropolitan expense for
month of April

Date of Notice: May 1, 2019
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Board Meeting Agenda May 14, 2019
Page 2

C. Induction of new Director Sylvia Ballin from the City of San
Fernando
(a) Receive credentials
(b) Report on credentials by General Counsel
(c) File credentials
(d) Administer Oath of Office
(e) File Oath

D. Approve Commendatory Resolution for Director Yasdan T.
Emrani representing the City of San Fernando

E. Presentation of 5-year Service Pin to Director Glen C. Dake
F. Approve committee assignments
G. Chairwoman's Monthly Activity Report

6. DEPARTMENT HEADS' REPORTS

A. General Manager's summary of activities for the month of April

B. General Counsel’s summary of activities for the month of April

C. General Auditor's summary of activities for the month of April

D. 'IAr‘mte_Tim Ethics Officer's summary of activities for the month of
pri

7. CONSENT CALENDAR ITEMS — ACTION

71 Award $648,745 contract to Pride Construction Engineering
Services for erosion control improvements at Garvey Reservoir;
the General Manager has determined that the proposed action is
exempt or otherwise not subject to CEQA. (E&QO)

7-2 Award $331,996 procurement contract to Pacific Mechanical
Supply for sodium hypochlorite storage tanks at Lake Mathews;
the General Manager has determined that the proposed action is
exempt or otherwise not subject to CEQA. (E&O)

Date of Notice: May 1, 2019
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Board Meeting Agenda May 14, 2019
Page 3

7-3 Authorize agreement with Southern California Edison in an
amount not to exceed $421,932 to implement a relay
coordination system on the Eagle Mountain-lron Mountain
230KV transmission line to improve the reliability of the Colorado
River Aqueduct 230kV transmission system; the General
Manager has determined that the proposed action is exempt or
otherwise not subject to CEQA. (E&O)

7-4 Review and consider the Central Basin Municipal Water
District’s approved Mitigated Negative Declarations and
authorize the General Manager to enter into a Local Resources
Program agreement with Central Basin Municipal Water District
for the Central Basin Municipal Water District Recycled Water
Expansion Phase | Project. (WP&S)

END OF CONSENT CALENDAR

8. OTHER BOARD ITEMS — ACTION

8-1 Approve and authorize the distribution of Appendix A for use in
the issuance and remarketing of Metropolitan's Bonds; the
General Manager has determined that the proposed action is
exempt or otherwise not subject to CEQA. (F&I)

8-2 Adopt resolution to continue Metropolitan's Water Standby
Charge for fiscal year 2019/20; the General Manager has
determined that the proposed action is exempt or otherwise not
subject to CEQA. (F&l)

8-3 Authorize a professional services agreement with PFM Asset
Management, LLC to provide investment management services;
the General Manager has determined that the proposed action is
exempt or otherwise not subject to CEQA. (F&I)

Date of Notice: May 1, 2019 81



Board Meeting Agenda May 14, 2019
Page 4

8-4 Review and consider Addendum No. 3 to the certified 2017
Programmatic Environmental Impact Report; award $53,273,196
contract to J.F. Shea Construction, Inc. to procure materials and
perform construction for the rehabilitation of portions of the
Second Lower Feeder; and authorize an increase in change
order authority to an existing procurement contract on the
Second Lower Feeder. (E&O)

8-5 Award $8,888,000 contract to Myers & Sons Construction, LLC
to rehabilitate the flocculators in Module Nos. 2 and 3 at the
Joseph Jensen Water Treatment Plant; the General Manager
has determined that the proposed action is exempt or otherwise
not subject to CEQA. (E&O)

8-6 Authorize increase of $100,000, to an amount not-to-exceed
$300,000, for existing General Counsel contract with Olson
Hagel Fishburn LLP to review and make recommendations to
modify the Ethics Office policies, procedures, guidelines and
applicable provisions of Metropolitan’s Administrative Code; the
General Manager has determined that the proposed action is
exempt or otherwise not subject to CEQA. (L&C) [Posting
Separately]

8-7 Authorize the Employee Village Enhancement Program and
agreement with Roesling Nakamura Terada Architects in the
amount not to exceed $1,500,000 to prepare a conceptual
master plan and to conduct property assessments for District
housing; the General Manager has determined that the
proposed action is exempt or otherwise not subject to CEQA.
(RP&AM)

Date of Notice: May 1, 2019
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Board Meeting Agenda May 14, 2019
Page 5

8-8 Authorize agricultural leases on Metropolitan-owned land to Joey
DeConinck Farms, Quail Mesa Ranch, Nish Noroian Farms and
Red River Farms in the Palo Verde Valley; the General Manager
has determined that the proposed action is exempt or otherwise
not subject to CEQA. (RP&AM) [Posting Separately]

[Conference with real property negotiators; property is approximately
3,842 gross acres of land north of Interstate 10 near Blythe, California,
also known as Riverside County Assessor Parcel Nos. 815-302-008; 815-
310-013; 815-320-007; 815-190-007; 815-190-012; 815-190-014; 815-200-
007; 815-200-011; 827-061-004; 827-061-005; 827-062-006; 827-062-003;
827-062-008; 827-062-016; 827-062-017; 827-071-002; 827-080-004; 827-
080-008; 827-080-010; 827-080-027; 827-080-028; 827-080-029; 833-030-
012; 833-050-014; 833-050-007; 833-050-008; 833-050-010; 833-050-012;
827-190-006; 827-190-004; 827-190-005; 827-190-006; 827-190-007; 827-
190-009; 827-190-010; 827-190-012; 833-060-001; 833-060-004; 833-060-
018; 833-060-024; 833-060-025; 833-060-026; 833-060-027; 833-100-005;
833-100-007; 833-100-011; 833-100-012; 833-100-017;830-230-006; 833-
140-005; 830-210-009: 830-210-010; 833-210-013; 833-220-003; 833-230-
001; 833-230-002; and 833-280-002; agency negotiators: Diane
Doesserich, Anna Olvera, and Michael Yu; negotiating parties: Joseph
Albert DeConinck dba Joey DeConinck Farms, James R. Lloyd dba
Quail Mesa Ranch, Linda Noroian dba Nish Noroian Farms, and Red
River Farms; under negotiation: price and terms; to be heard in closed
session pursuant to Government Code Section 54956.8]

9. BOARD INFORMATION ITEMS

9-1 Update on Conservation Program

9-2 Renewal Status of Metropolitan's Property and Casualty
Insurance Program. (F&I)

9-3 Update of Metropolitan’s Emergency Storage Objective. (WP&S)

10. FOLLOW-UP ITEMS

Date of Notice: May 1, 2019
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Board Meeting Agenda May 14, 2019
Page 6

11. FUTURE AGENDA ITEMS

12. ADJOURNMENT

NOTE: Each agenda item with a committee designation will be considered and a recommendation may be made by one or more
committees prior to consideration and final action by the full Board of Directors. The committee designation appears in
parentheses at the end of the description of the agenda item e.g., (E&O, F&l). Committee agendas may be obtained from
the Board Executive Secretary.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are
available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site
http://www.mwdh2o0.com.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of
the requested service or accommodation.

Date of Notice: May 1, 2019
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ITEM7A

May 14, 2019 LVMWD Regular Board Meeting
TO:  Board of Directors
FROM: General Manager

Subject: Consideration of Time Change for Regular Board Meetings

SUMMARY:

On January 29, 2019, the Board approved a change in the time of day for its regular

meetings. Currently, Las Virgenes Municipal Water District Code Section 2-2.109 provides
that the Board shall hold its regular meetings on the second and fourth Tuesday of each month
at 9:00 a.m. at the District's headquarters. However, the change in the meeting time has
resulted in a conflict with Board and Committee meetings for the Metropolitan Water District of
Southern California. As a result, staff proposes changing the District's regular Board meetings
to the first and third Tuesday of each month.

RECOMMENDATION(S):

Pass, approve and adopt proposed Resolution No. 2554, adjusting the time of the regular
Board meetings from the second and fourth Tuesday of each month to the first and third
Tuesday of each month.

RESOLUTION NO. 2554

ARESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AMENDING RESOLUTION NO. 2468 (ADMINISTRATIVE CODE)
AS IT RELATES TO THE TIME OF DISTRICT MEETINGS

(Reference is hereby made to Resolution No. 2554 on file in the District's Resolution Book
and by this reference the same is incorporated herein.)

FISCAL IMPACT:
No
ITEM BUDGETED:

No
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FINANCIAL IMPACT:

There is no financial impact associated with this action.

DISCUSSION:

On January 29, 2019, the Board approved a change in the time of day for its regular
meetings. Currently, Las Virgenes Municipal Water District Code Section 2-2.109 provides
that the Board shall hold its regular meetings on the second and fourth Tuesday of each month
at 9:00 a.m. at the District's headquarters. The Board has discretion in setting the day and time
of its regular meetings.

This change in meeting time resulted in a conflict with Board and Committee meetings for the
Metropolitan Water District of Southern California (MWD). The conflict prevents the District's
MWD Representative, Glen Peterson, from providing an in-person report to the Board on
MWD activites. MWD Representative Peterson attends the MWD Board meeting on the
second Tuesday of the month, as well as several MWD Committee meetings that are held
on fourth Tuesday of the month. To address the conflict, staff proposes that the Board
consider changing the day of its meetings, beginning on August 6, 2019, to the first and third
Tuesday of each month, at 9:00 a.m.

GOALS:

Sustain Community Awareness and Support

Prepared by: David W. Pedersen, General Manager

ATTACHMENTS:

Proposed Resolution No. 2554
Proposed 2019 Board Meeting Calendar Changes
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RESOLUTION NO. 2554

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AMENDING RESOLUTION 2468
(ADMINISTRATIVE CODE) AS IT RELATES TO THE TIME OF DISTRICT
MEETINGS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AS FOLLOWS:

1. Purpose.

The purpose of this resolution is to amend the time for conducting regular
meetings of the Board of Directors of the District.

2. Amendment.
2-2.109 of Resolution 2468 is hereby amended, effective August 6, 2019, as follows:
2-2.109 REGULAR AND SPECIAL MEETINGS

(a) The Board shall hold regular meetings on the first and third
Tuesday of each month at the hour of 9 o’clock a.m. at the District’s
headquarters.

(b) The President, Vice President or Secretary may call a special
meeting upon a twenty-four-hour actual notice to each Director.

(c)  An emergency meeting may be called by a majority of the Board
on less than twenty-four-hour notice and without an agenda to deal
with disruption or threatened disruption of service by work stoppage,
crippling disaster or other event severely impairing public health or

safety.
3. Other.
Except as provided herein, Resolution No. 2468 is reaffirmed and
readopted.
PASSED, APPROVED AND ADOPTED on , 2019.
Jay Lewitt, President
Resolution No. 2554 Page 1
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ATTEST:

Charles Caspary, Secretary

APPROVED AS TO FORM:

W. Keith Lemieux, District Counsel

[Seal]

Resolution No. 2554

Page 2
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LVMWD is dedicated to Providing High-Quality Water Service in a
Cost-Effective and Environmentally Sensitive Manner.

2019
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ITEMB8A

May 14, 2019 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Assessor Parcel No. 4438-037-003: Annexation

SUMMARY:

Assessor Parcel No. 4438-037-003 consists of approximately 5.27 acres of vacant land along
Hovenweep Lane within the unincorporated Los Angeles County area, adjacent to the District's
eastern boundary (see attached map). The owner of the property has been working with

the Local Agency Formation Commission (LAFCO) for the Los Angeles County to detach
from Los Angeles County Waterworks District No. 29, Malibu, and annex to Las Virgenes
Municipal Water District.

The District's nearest water main is a 16-inch pipeline at the intersection of Schueren Road
and Hovenweep Lane, approximately 1,200 feet away from the property. The property owner
is currently negotiating with several other property owners in an effort to extend the water
main to serve properties along Hovenweep Lane. As a result, the property owner seeks
approval of annexation to the District's service area.

RECOMMENDATION(S):

Pass, approve, and adopt the proposed Resolution No. 2555, approving the annexation of
APN 4438-037-003 to the District's service area.

RESOLUTION NO. 2555

JOINT RESOLUTION OF THE BOARD OF SUPERVISORS AS THE GOVERNING
BODY OF THE COUNTY OF LOS ANGELES, THE COUNTY OF LOS ANGELES
WATERWORKS DISTRICT NO. 29, THE CONSOLIDATED FIRE PROTECTION
DISTRICT OF LOS ANGELES COUNTY, THE LOS ANGELES COUNTY FLOOD
CONTROL DISTRICT, AND THE BOARD OF DIRECTORS OF THE LAS VIRGENES
MUNICIPAL WATER DISTRICT AND THE LOS ANGELES COUNTY WEST
VECTOR CONTROL DISTRICT, APPROVING AND ACCEPTING THE
NEGOTIATED EXCHANGE OF PROPERTY TAX REVENUE RESULTING FROM
REORGANIZATION NO. 2017-10 (DETACHMENT OF TERRITORY FROM COUNTY
OF LOS ANGELES WATERWORKS DISTRICT NO. 29, ANNEXATION OF SAID
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TERRITORY TO THE LAS VIRGENES MUNICIPAL WATER DISTRICT)

(Reference is hereby made to Resolution No. 2555 on file in the District's Resolution Book
and by this reference the same is incorporated herein.)

FISCAL IMPACT:
Yes

ITEM BUDGETED:
No

FINANCIAL IMPACT:

The annexation would result in additional property tax revenue and approximately $60 per
year in additional standby charges, along with future connection fees and rate revenue.

DISCUSSION:

Customers served by the District must be within its boundaries unless an out-of-agency
service agreement is in place. Due to the lack of Los Angeles County Waterworks District
No. 29 (WWD No. 29), Malibu facilities in the area and proximity of the District's water
main, the subject parcel is a good candidate for detachment from WWD No. 29 and

annexation to the District's service area. The parcel would also be detached from West Basin

Municipal Water District.

Depending on the requirements from the Los Angeles County Fire Department, water service

to the property could be obtained by extending a water main from the existing 16-inch water
main in Schueren Road.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

The proposed annexation supports the District's goal of orderly development and to construct,

manage and maintain reliable facilities.

Prepared by: John Zhao, P.E., Principal Engineer

ATTACHMENTS:

Vicinity and Location Map
Proposed Resolution No. 2555
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RESOLUTION NO. 2555

JOINT RESOLUTION OF THE BOARD OF SUPERVISORS AS THE GOVERNING BODY OF
THE COUNTY OF LOS ANGELES, THE COUNTY OF LOS ANGELES WATERWORKS
DISTRICT NO. 29, THE CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES
COUNTY, AND THE LOS ANGELES COUNTY FLOOD CONTROL DISTRICT,

AND THE
BOARD OF DIRECTORS OF THE LAS VIRGENES MUNICIPAL WATER DISTRICT, THE
LOS ANGELES COUNTY WEST VECTOR CONTROL DISTRICT AND THE RESOURCE
CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS, APPROVING
AND ACCEPTING THE NEGOTIATED EXCHANGE OF PROPERTY TAX REVENUE
RESULTING FROM REORGANIZATION NO. 2017-10 (DETACHMENT OF TERRITORY
FROM COUNTY
OF LOS ANGELES WATERWORKS DISTRICT NO. 29, ANNEXATION OF SAID TERRITORY
TO THE LAS VIRGENES MUNICIPAL WATER DISTRICT)

WHEREAS, pursuant to Section 99 of the Revenue and Taxation Code, for specified
jurisdictional changes, the governing bodies of affected agencies shall negotiate and determine
the amount of property tax revenue to be exchanged between the affected agencies; and

WHEREAS, the Board of Supervisors of the County of Los Angeles, as the governing
body of the County, County Waterworks District No. 29, the Consolidated Fire Protection District
of Los Angeles County, and the Los Angeles County Flood Control District, and on behalf of the
County Public Library and Road District No. 3; and the governing bodies of the Las Virgenes
Municipal Water District,the Los Angeles County West Vector Control District and the Resource
Conservation District of the Santa Monica Mountains, have determined the amount of property
tax revenue to be exchanged between their respective agencies as a result of the Las Virgenes
Municipal Water District Reorganization No. 2017-10 is as set forth below:

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The negotiated exchange of property tax revenue between the
County of Los Angeles, County Waterworks District No. 29, Consolidated Fire Protection
District, Flood Control District, County Public Library, County Road District No. 3, the Las
Virgenes Municipal Water District, and the Los Angeles County West Vector Control District, as
a result of the “Las Virgenes Municipal Water District Reorganization No. 2017-10" which
proposes the detachment of territory from the County Waterworks District No. 29 and
annexation of said territory to the Las Virgenes Municipal Water District, is approved and
accepted.

2. In the fiscal year commencing in the year after the filing of the statement of
boundary change for Reorganization No. 2017-10 with the Board of Equalization pursuant to
Government Code sections 54902 and 57204, the annual property tax growth in Tax Rate Area
01653 attributable to County Waterworks District No. 29 shall be reduced to zero and the other
affected taxing entities' shares of property tax growth in Tax Rate Area 01653 shall be adjusted
as specified in the Attachment.

3. For the fiscal year commencing in the year after the filing of the statement of
boundary change, for the Las Virgenes Municipal Water District Reorganization No. 2017-10,
with the Board of Equalization pursuant to Government Code sections 54902 and 57204, and
every fiscal year thereafter, 0.000379655 of the annual property tax growth in Tax Rate Area
01653 shall be transferred from the affected taxing entities as shown in the Attachment, to the
Las Virgenes Municipal Water District as a result of Reorganization No. 2017-10 to the District.
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The other affected taxing entities' shares of property tax growth in Tax Rate Area 01653 shall be
adjusted as specified in the Attachment.

4. There shall be no additional transfer of property taxes as a result of Reorganization
No. 2017-10.

5. If at any time after the effective date of this resolution, the calculations used herein
to determine initial property tax transfers or the data used to perform those calculations are
found to be incorrect thus producing an improper or inaccurate property tax transfer, the
property tax transfer shall be recalculated and the corrected transfer shall be implemented for
the next fiscal year.
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PASSED, APPROVED AND ADOPTED this day of

20 by the following vote:
AYES: ABSENT:
NOES: ABSTAIN:
Las Virgenes Municipal Water District
Signature
Jay Lewitt, Board President
Print Name and Title
ATTEST:
Secretary

APPROVED AS TO FORM:

District Counsel

(Signed in Counterpart)
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The foregoing resolution was on the day of , 20

adopted by the Board of Supervisors of the County of Los Angeles and ex officio the governlng
body of all other special assessment and taxing districts, agencies and authorities for which said
Board so acts.

CELIA ZAVALA, Executive Officer
Clerk of the Board of Supervisors of
the County of Los Angeles

By

Deputy

APPROVED AS TO FORM:

MARY C. WICKHAM
County Counsel

By

Deputy

e e T e T i S

~

(Signed in Counterpart)
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PASSED, APPROVED AND ADOPTED this day of ,

20 by the following vote:
AYES: ABSENT:
NOES: ABSTAIN:
Los Angeles County West Vector Control District
Signature
Print Name and Title
ATTEST:
Secretary

L S N N S N N S

~

(Signed in Counterpart)
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PASSED, APPROVED AND ADOPTED this day of ,

20 by the following vote:
AYES: ABSENT:
NOES: ABSTAIN:
Resource Conservation District of the Santa
Monica Mountains
Signature
Print Name and Title
ATTEST:
Secretary

— e e e e e T — — — — —

(Signed in Counterpart)
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AUDITOR-CONTROLLER

ACAF4900

MODIFIED ATI RATIO REPORT

9/12/2017

01653 1.05 LOS ANGELES COUNTY GENERAL

1.2 L.A. COUNTY ACCUM CAP OUTLAY
3.01 L A COUNTY LIBRARY
5.15 ROAD DIST # 3
7.3 CONSOL. FIRE PRO.DIST.OF L.A.CO.
7.31 LA CFIRE-FFW
30.1 L.A.CO.FL.CON.DR.IMP.DIST.MAINT.
30.7 LA CO FLOOD CONTROL MAINT
49 L A CO WATER WORKS NO 29 MAINT
51 L A CO WATER WKS NO 29 CAP OUT
61.1 LA CO WEST VECTOR CONTROL DIST.
68.22 RCD OF THE SANTA MONICA MTNS
400 EDUCATIONAL REV AUGMENTATION FD
400.01 EDUCATIONAL AUG FD IMPOUND
400.15 COUNTY SCHOOL SERVICES
400.21 CHILDREN'S INSTIL TUITION FUND
805.04 L.A.CITY COMMUNITY COLLEGE DIST
805.2 L.A.COMM.COLL.CHILDREN'S CTR FD
887.03 LOS ANGELES UNIFIED SCHOOL DIST
887.06 CO.SCH.SERV.FD.- LOS ANGELES
887.07 DEV. CTR. HDCPD MINOR-L A UNIF.
887.2 LOS ANGELES CHILDRENS CENTER FD
Total

0.300929879
0.000110352
0.022420193
0.006085252
0.169676686
0.006911270
0.001648308
0.009328046
0.005555238
0.014563630
0.000232483
0.000725662
0.076552405
0.131877650
0.001368591
0.002716176
0.029207168
0.000301999
0.215035739
0.000011983
0.001212883

0.003528407

1.000000000
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ITEM 8B

May 14, 2019 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Mulholland Bridge Temporary Pipeline Installation: Continuation of
Emergency

SUMMARY:

On April 23, 2019 the Board adopted Resolution No. 2553, declaring an emergency that
required immediate action without delay to install a temporary pipeline to restore water service
across a temporary bridge proposed on Mulholland Highway near Troutdale Drive and Waring
Drive, in unincorporated Los Angeles County.

The Mullholland Highway bridge catastrophically failed as a result of the November 2018
Woolsey Fire. The metal support structure of the bridge collapsed due to the intense heat of
the fire. As aresult of the bridge failure, the District's 12-inch steel water main, which was
supported by the structure, was also damaged.

The pipeline has since been temporarily isolated to allow the Los Angeles County Department
of Public Works (LACDPW) to proceed with demolishing the bridge. LACDPW is currently
constructing a temporary bridge to restore limited vehicular access for local residents and
businesses. OnApril 9, 2019, LACDPW notified the District that the construction of the
permanent bridge, which was originally projected to be completed by the end of 2019, will be
delayed for five to seven years due to restrictions beyond their control.

LACDPW has committed to making arrangements to allow the District to establish a
temporary water main across its proposed temporary bridge; however, the scheduled re-
opening of the bridge will occur by May 18th, which will not provide sufficient time for the
District to solicit bids for the work through the traditional public works bidding process. An
emergency declaration was required to proceed with the work expeditiously to meet the
aggressive schedule for re-opening of the bridge.

Installation of the temporary water main is on-going. It is expected that a recommendation to
end the emergency will be made at the next Board meeting.

RECOMMENDATION(S):
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Approve the continuation of an emergency declaration for the installation of a temporary water
main across the temporary Mulholland Highway bridge near Troutdale Drive and Waring Drive,
in unincorporated Los Angeles County.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2018-19 Budget for this work. The
cost of the work is expected to be reimbursed by FEMA/Cal-OES.

DISCUSSION:

Section 2-6.402 of the Las Virgenes Municipal Water District Code requires that once the
Board has declared an emergency, the Board must determine by a four-fifths vote at each
subsequent regular Board meeting whether to continue or terminate the authorization for the
emergency. Staff recommends that the emergency declaration be continued until the work has
been completed, which is targeted for May 18, 2019 when Las Angeles County Department of
Public Works intends to complete the installation of its temporary bridge across Mulholland
Highway.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared by: David R. Lippman, P.E., Director of Facilities and Operations
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ITEMO9A

May 14, 2019 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Claim by Charles Boyd

SUMMARY:

On April 8, 2019, the District received the attached claim, in the amount of $450, from Charles
Boyd of Topanga for replacement of a damaged hot water recirculating pump. The claimant
alleges that the District did not provide adequate notice of a planned shutdown that occurred
the week of March 18, 2019, which allegedly caused the hot water recirculating pump to fail.
Staff recommends the claim be denied because the hot water recirculating pump should be
equipped with an automatic shut-off in the event low water pressure is detected. The

District did perform a shutdown to the residence on February 27, 2019, but not the week of

March 18, 2019. The District notified all affected customers via telephone on February 26,
2019, the day before the shutdown.

RECOMMENDATION(S):

Deny the claim by Charles Boyd.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with denial of the claim.

DISCUSSION:
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Staff investigated the incident and believes that appropriate measures were taken to notify
the customers affected by the shutdown. On February 26, all affected customers received
messages of the planned shutdown via telephone.

Pursuant to the Las Virgenes Municipal Water District Code, customers are responsible for
ensuring the safety of their property by installing adequate plumbing and protective devices in
compliance with the Uniform Plumbing Code. The applicable sections of the Code are
provided below for the Board’s consideration.

3-3.101 - GENERAL:

All applicants and customers shall accept such conditions of pressure and service as are
provided by the distribution system of the district at the location of the proposed service
connection, and hold the District harmless for any damage arising out of low pressure or high
pressure conditions or interruptions in service.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by: Mary Capps, Administrative Assistant

ATTACHMENTS:

Claim by Charles Boyd
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ITEM 9B

May 14, 2019 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Claim by Linda Paduano

SUMMARY:

On March 5, 2019, the District received the attached claim by Linda Paduano of Chatsworth
for water damages to her home as a result of an alleged shutdown that occurred in

2010. Because the alleged damages occurred approximately nine years ago, the District
returned the claim along with the attached notification that it was not filed timely. On March 20,
2019, the District received the attached application for leave to present a late claim. District

Counsel reviewed the claim, together with the application for leave to present a late claim, and
recommends that the claimant's application be denied.

RECOMMENDATION(S):

Deny the application for leave to present a late claim by Linda Paduano.
FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with denial of the application for leave to present a late
claim.

DISCUSSION:
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The claimant alleges that her home was flooded following a District shutdown on February 22,
2010, causing damages to the house, furniture, flooring, walls, ceiling, insulation, mirrors,
bathroom and kitchen cabinets. Pursuant to the California Government Code, claimants are
responsible to file claims timely and may request leave to present a late claim in certain limited
instances. However, the circumstances described by the claimant do not warrant approval of
leave to present a late claim. As aresult, staff and Legal Counsel recommend denial of the
application.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money

Prepared by: Mary Capps, Administrative Assistant
ATTACHMENTS:

Claim by Linda Paduano

Additional Estimate

Notification of Untimely Claim
Application for Leave to Present Late Claim
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83/84/2019 10:57 81834108223 MWCGE

PAGE

Claim Against Las Virgenes Municipal Water District
Government Code Sections 910 and 910.4

Viai or Dediver To:  Executive Assinant/ Clerk of the Board
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Name of elginant/s: Linda Paduans

Addressflocation of accident o occurrence:

Address 1o where reElIes/notices should be sent (if different from the above):

Telephone numbers: Home: Works/Cely; A

. |, [P S (N ' ,
Please answer the fulfowing questions. Tfmore space ! required, blease attach*additional sheets, Pleasce sttach
anv recelpts, inyojces. estimates or phoios that may help in consideration of your clajm,

1. Wlhen did damage or injury oceur? (Give exact date and hour)
12:02AM Febuary 22, 2010 | noticed the flooding on this date, as | was not home “or
a few days prior. 4

kB Where did ths dumage or injury oceur?
Upstairs master bathrocm

kS Haw did the damuge or injury oceur? (Give full detatls)
Under sink shut off valve failed due to sudden low, then high water pressure fren LYWL
| was just recently told that LVMWD shut off the water in the area for maintenance.
and when the water was turned on LYWMD employses made a error in the water pressu
4, What damage or injuries do you claim? '
Housa is still down to beams in affected areas. Repair of my house, replace flooring,.
rapiace walls and affected ceiling, Insulation. mirrors, bathroom and kitchen
czbinets need to be reglaced. | can email you photos of the damage.
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The following is a breakdown listing all items and services to be provided by:
AMERBUILD, INC construction & remodeling (Ca Lic # 1024554)

Prepared for: Linda | Email: sup91406@yahoo.com | Phone # (805) 990-1814

Project Address NG C:timate date: 03.19.2019

Project Scope: FULL HOME RENOVATION - preliminary JOB EST' MATE

Property Details: 1881 square foot |3 bedrooms and 3 bathrooms | built in 1986 |

PROJECT PERMIT — AMERBUILD will obtain all/any permitS necessary for project.

DEMO & PREPARATION

» Provide a port a potty during construction time

» Cover and protect all existing items remaining (such as downstairs wall mirrors)

» Demo and haul away any remaining items to remove. Clean area

KITCHEN — CABINETS // COUNTERTOPS

» Provide / Install semi-custom cabinets including linen cabinet.(customer to select a design
and color from our Amerbuild line)

» Install and provide quartz countertop with backsplash. (customer to select color from our
Amerbuild line)

» Seal new countertop.
» Install new sink with countertop.

» bathroom vanities provided and installed (matching counter to be selected by customer)
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PLUMBING

» Check / Replace all rough plumbing @ bathrooms and @ kitchen, prepare for relocations (if
needed)

» Install new toilet ,tub, shower valves

» Install all finished plumbing in shower/tub area and anywhere needed

» Provide / install tankless water heater

ELECTRICAL

» Check all rough electric throughout the house - city permit approved.
Repair any needed.

» Install GFI outlets where needed.

» Recessed lighting LED throughout each room — New switches / dimmers

» Complete installation of electric switches finishes.

» Upgrade electric panel

TILE

» Prepare shower surround for new tile and frame shower coves.
» Waterproof surround with green board and waterproof paper.
» Install new tile surrounding shower/tub wall.

» Install mosaic tile in 2 shower surround coves.
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CLOSET DOORS

» Provide and install closet doors in each bedroom

INTERIOR DOORS

» Provide and install new interior doors — Provide matching hardware for all

WOOD FLOORING

» Provide and install waterproof flooring (customer’s request)
throughout the house.

FIREPLACE

» Update fireplace with new stone

FRONT DOOR

» Remove existing front door — Replace with new. Update framing

INSULATION

» Install insulation throughout house — per approved title 24
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PAINT // DRYWALL // PLASTER

» Repair / install drywall where needed
» Primer and prepare walls for paint
» Paint entire house — 1 coat primer, 2 coats paint (color to be selected by customer)

» Paint all trims, baseboards

FRAMING

» Build any / all necessary framing / re-enforcements

» Re-enforce stairs prior to new installation

Allowances provided by AMERBUILD —

Tile, laminate flooring, plumbing fixtures, tubs, shower glass, (will provide upon agreement)

e Appliances NOT included

Total price including all labor & materials — $205K - $215K (depending on allowances)

- Customer to provide bathroom accessories, mirrors, towel bars, etc.. — we will install
- Upon acceptance of our job offer, we will create a new document of agreement
to include in more (or missing items) detail.

- Customer to cover all city / permit fees
- We will pull all / any necessary permits.
- Job to fully pass all inspections from rough to finish to FINAL
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March 20th, 2019

To:

Donald Patterson

Director of Finance and Administration
and

Ms. Mary Capps

Las Virgenes Municipal Water District
For leave to present a late claim

Sent via email
Dear Mr. Donald Patterson and Ms. Mary Capps,

I am making a late claim because, about the week of February 28, 2019, I just became
aware of this.

Two men came into my business about the week of February 28, 2019. They know I live
in the Chatsworth Lake are, as they do, which is served by Las Virgenes Municipal Water
District. (LVMWD). We were having conversation about what happened to my house in
February, 2010, where as I had sudden water damage. They told me that (LVMWD),
had shut the water off in the area to do maintenance, and when the water was turned back
on there was much too much water pressure, and 3-4 dozen homes had incurred water
damage as pipes, etc., could not take this much pressure.

I was never informed of any of this from LVMWD.

I just read on the LVMWD web site that there was service done on February 5th, 2010,
and maybe the problem stemmed from the shut off and turn on of the water on that date,
and affected me 16 days later, as [ am further out in Chatsworth. Maybe the turn off and
on, and the maintenance done the week before my house was damaged, never was put on
the LCMWD web site back in 2010.

These men told me that this affected all service areas of LVMWD, not just Chatsworth. I
was told that homes in Agoura and Calabasas were affected the most.

I was told by the 2 men who live in my area, that service was shut off due to maintenance
the week or so, before February 22, 2010. When service was turned back on something
occurred within a few hours, and the service men had to rush back out turn off the water,
make the repair, or adjustment, or whatever was needed, and service was turned back on.
They told me that the LVMWD water pressure was much too high. I was told by these
men, that the high water pressure from LVMWD caused water damage to 3-4 dozen
homes in the LVMWD service area, including my house.
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Maybe this is what affected me, as I don't know exactly what date LVMWD shut down
was.

https://www.lvmwd.com/i-want-to/read/news-releases/-selcat-6/-arch-1/-npage-15

Maybe the scheduled shutdown on Friday, February 5th, 2010, due a main break, created
the problem and affected me a few weeks later due to high and irregular water pressure
coming into my house. Maybe there was air in the line that broke through like
combustion, two weeks later. Maybe it caused my water system to fail slowly and finally
burst two weeks later. This is all I could find on your web site. Maybe what happened
did not get on your web site back in 2010.

I do know that when a malfunction of equipment occurs that can destroy ones home, we
should be made aware of this, not hide that fact that such a failure can destroy ones life,
make one homeless, make one lose lots of their possessions as I have expenienced. |
don't have answers, all I know is I was told that there were many residents affected by
this and this should not have been hidden from us. Just like a hit and run car accident, the
perpetrator of the accident needs to stay around and give information, and inform the
victims. [ am a victim of a mishap that occurred in February 2010, and I was not ever
informed by LVMWD, only informed by two "old timers" who know that I live in the
area, and whose neighbor experienced the same.

I just got a recent estimate to repair my house which is attached to this correspondence.
My previous correspondence included an estimate from 2010. Prices have changed in the
last 9 years.

There are additional costs such as: Move in costs, costs to reupholster 2 sofas and a love
seat, cost to replace most of my furniture, outside storage costs, cost to move items out
and back inside the house, and costs to live someplace while my house goes through the
construction. I have incurred the costs to complete the mold remediation $705 for the
inspection and lab testing, about $600 for hired labor to remove mold. I don't have the
figures for the other costs at this time. My guess would be about $20,000, but this is a
low balled guess from me.

Why wasn't some type of notice sent out to the customers informing us of the damaged
that occurred? I am making a late claim because I only received knowledge of the
problem that was caused by LVMWD. I have suffered for 9 years. I lost most of my

furniture, and most of my life living in deplorable and very stressful conditions.

I really appreciate your consideration of my late claim, and surely would have made a
claim years earlier if I had knowledge to do so.

Sincerely,

Linda Paduano
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ITEM 10A

May 14, 2019 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Update on Water Conservation Legislation and Conservation Efforts

SUMMARY:

New water conservation legislation was enacted in 2018, which will affect the District’'s water
conservation efforts. Staff prepared the attached report summarizing the legislation, current
water conservation efforts and plans for compliance with existing regulations. At the Board
meeting, staff will provide a presentation on these topics.

RECOMMENDATION(S):

Receive and file the Water Conservation Report: Legislation and Current Conservation
Events.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with this action.
DISCUSSION:

In 2018, the California State Legislature enacted two policy bills, SB 606 and AB 1668, to
establish the foundation for long-term water conservation in California. Collectively, these bills
and their new authorities and requirements are referred to as Making Conservation a
Califoria Way of Life, which is a direct outcome of Executive Order B-37-16 issued by
Governor Jerry Brown in May 2016. The new legislation will develop a water use objective for
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urban retail water suppliers that uses a water budget-based approach. The aggregate of all
water use in a service area will be compared to the new water use objective for each water
supplier.

The District has done well with water conservation and largely met the requirements of existing
water conservation regulations. The state mandate for a 20 percent reduction in water use
from the 2013 baseline year has been largely achieved over the last four years. The District
was also able to achieve a 28 percent reduction in water use during the recent drought.

As an early implementer of budget-based rates, the District is well positioned to address
conservation requirements that are a part of the new legislation. Preliminary calculations based
on water use data in 2017 indicate that the District will need to reduce residential water
consumption by about 3,000 acre-feet annually to comply with the new regulations, which will
take effectin 2027. Achieving the objectives of the new legislation will require a concerted and
sustained effort. Programs and initiatives contained in the District's Comprehensive Water
Conservation Plan, in combination with continued outreach and other efforts will provide a solid
platform for the District to address the requirements and achieve the new objectives.

GOALS:
Provide Safe and Quality Water with Reliable Services

Prepared by: Dave Roberts, Resource Conservation Manager

ATTACHMENTS:

Water Conservation Report: Legislation and Current Conservation Efforts
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Water Conservation Report:

Legislation and Current Conservation Efforts
5/3/2019

Introduction

New and emerging water conservation legislation will require continued and sustained conservation
efforts in order for the District to be able to remain compliant with water conservation regulations. This
report describes the requirements included in this legislation and how these requirements compare to
District conservation efforts.

Conservation Legislation Overview

In 2018, the California State Legislature enacted two policy bills, SB 606 and AB 1668, with the intention
of establishing a foundation for long-term water conservation in California. These bills build on existing
water conservation legislation established in 2008, which called for a 20 percent reduction in per capita
water use statewide by 2020. By amending existing law, these bills provide expanded and new
authorities and requirements to enable changes and actions to achieve statewide water conservation
objectives beyond 2020.

Complimentary to this legislation, AB 555 was also enacted last year with the intention of establishing
standards for system water loss that are evaluated annually as part of a state required water loss audit.
System water loss is water lost to real loss, such as leaks in the distribution system and system
operations such as flushing or apparent loss, which results from inaccurate meters or billing errors.
Retail water suppliers are required to estimate these losses using a water balance approach that
balances water supplied with water purchased and estimated real and apparent losses.

Collectively, these bills (AB 1668, SB 606, and AB 555) and their new authorities and requirements are
referred to as Making Conservation a California Way of Life, a direct outcome of Executive Order B-37-
16 issued in May 2016, which provided state directives in response to prolonged drought conditions.
The framework outlined as part of Making Conservation a California Way of Life built on conservation
realized as part of the recent drought, as well as the Governor’s California Water Action Plan. This suite
of actions will provide the long-term framework for water conservation in the state and will supersede
the objectives of the 2008 20x2020 plan.

Making Conservation a California Way of Life

Many of the specific requirements of Making
Conservation a California Way of Life (2017
Framework) are currently being developed by
state agencies and are anticipated to be finalized 1) Use Water More Wisely
over the next couple of years. This section of the 4] ETeliE R Ry BER

T . 3) Strengthen Local Drought Resilience
report will discuss these requirements and the 4) Improve Agricultural Water Use Efficiency and
potential impact they might have on the District. Drought Planning
The four primary goals in Executive Order B-37-16
and the 2017 Framework are listed in the box to

the right. The focus of all of these goals is to improve water use efficiency and minimize water waste

Water Conservation Goals:
Making Conservation a California Way of Life

1
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irrespective of water supply conditions in any given year. The following discussion is organized into
these four goal classifications for consistency with the regulatory approach being developed.

Use Water More Wisely

Water conservation regulations and goals contained in the framework are specifically intended to
increase the efficient use of water in the state by developing a water budget-based methodology for
quantifying urban water use objectives. Specifically, the legislation requires the Department of Water
Resources and the State Water Board to establish standards for (1) indoor residential use; (2) outdoor
residential water use; (3) outdoor Cll use with dedicated

irrigation meters; and (4) water losses. Urban Water Use Objective =

These standards will be used to develop an aggregated total
for each classification with the total for all classifications
being the water use objective for each water provider. The
calculation also allows for numerous variances such as

Aggregate Residential Indoor Use
+

Aggregate Residential Outdoor Use

livestock, dust control, urban agriculture, and sustaining Aggregate CII+Outdoor Use
wildlife. There is also a bonus Incentive to potable reuse +

projects up to 15 percent for existing facilities and 10 Aggregate Water Loss
percent for future projects that are operational after +

January 1, 2022. The formula for determining an urban Aggregate Variances
water purveyors water use objective is presented in the box v

to the right. Bonus Incentive

The state is proposing to perform a similar methodology to that used by the District to determine an
agencies water use objective as an aggregate of each water use classification. Indoor water budgets will
initially be set at 55 gallons per person per day, which will decrease to 52.5 gallons in 2020 and 50
gallons after 2030. The Department of Water Resources will also be developing aerial imagery of
irrigated area across the state that will be used to determine the amount of irrigated area within service
boundaries. This information will then be used to calculate efficient irrigation quantity based upon local
evapotranspiration values for each water supplier.

The state is also looking to develop standards for commercial, industrial and institutional (Cll) customers
in addition to residential customers. Possible approaches could include the development of a water use
classification system based on type of business, determination of a threshold for converting to
dedicated irrigation meters and/or possible requirements for water audits or water management plans
for larger water use businesses.

Eliminate Water Waste

While inefficient water use is considered wasteful, this section of the legislation is focused on system
water loss and implementing the water loss audit requirements of SB 555. Specifically, this legislation
will develop standards for urban retail water loss, as well as, additional reporting requirements. The
standards are still in development but early indications are that the first iteration of these standards will
likely take the form of minimum data validity scores and additional assessment of locations and
guantities of real water loss.
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Retail water providers are currently required to submit annual water loss audits, which use a water
balance approach to quantify the amount of water purchased and water sold. The difference between
these values is the amount of water lost to leaks and system operations, as well as, metering and billing
errors. The inputs required as part of the audit process require water providers to assign a data validity
score to each input. These scores are essentially a measure of confidence in the data used for the entry
and provide a measure of comparability between agencies. Scores range from 1to 10 and it is likely that
water providers will need to make improvements to achieve a minimum data validity score for certain
entries in the audit software.

System water loss is inevitable but the intention of the 2017 Framework is to minimize the amount of
water lost. The requirement to assess locations and quantities of real water loss is called a component
analysis. This analysis requires an evaluation of reported leaks, proactive leak detection, background
water loss and losses due to hidden leaks. When completed, a component analysis allows a water
provider to better understand the sources and quantities of real water loss and provides a better
understanding of the cost benefit of various corrective actions.

Currently, water loss audits are only required for retail water providers. The 2017 Framework requires
the Department of Water Resources and the State Water Board to investigate the feasibility extending
the water loss audit requirement to urban wholesale water providers. Targeted suppliers include private
and public entities that provide more than 3,000 acre-feet of water annually for potable municipal
purposes.

Strengthen Local Drought Resilience

This section of the 2017 Framework is intended to encourage water providers to plan for future
droughts and to build on the lessons learned during the historic 2012 through 2016 drought. The new
and expanded authorities provided in the 2017 Framework related to drought resilience are primarily
related to planning and additional reporting requirements. Specifically, the legislation requires urban
water suppliers to prepare, adopt and periodically review a Water Shortage Contingency Plan and
conduct a Drought Risk Assessment every five years in addition to conducting an annual water supply
and demand assessment.

Improve Agricultural Water Use Efficiency and Drought Planning

The 2017 Framework provides new authorities to add requirements for improving agricultural water use
efficiency and drought planning by requiring a water-budget based approach to water management.
Agricultural water providers will then be allocated a water management objective. Agricultural water
suppliers will also be required to submit a drought plan during periods of limited supply. The drought
plan must include elements for resiliency planning and drought response.

Schedule for Development of Legislation Requirements

Planning and public outreach by the state for implementation of the 2017 Framework began in the fall
of 2018 in anticipation of finalizing feasibility studies and regulations over the next few years. Significant
actions related to the implementation of the 2017 Framework are summarized by year below with
important dates highlighted in blue. A detailed summary of all actions mandated can be found in Making
Conservation a California Way of Life Primer: https://water.ca.gov/-/media/DWR-Website/Web-
Pages/Programs/Water-Use-And-Efficiency/Make-Water-Conservation-A-California-Way-of-
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Life/Files/Publications/Final-Primer-2018-Water-Conservation-Drought-Planning-Legislation-

1152018.pdf

Use Water More

Wisely

January 1, 2021: Department of Water Resources (DWR) shall report the results of studies and

investigations regarding indoor residential water use. DWR and the State Water Board
may jointly recommend new standards for indoor residential water use.

January 1, 2021: DWR shall provide urban retail water suppliers data regarding irrigated area for

October 1, 2021:

October 1, 2021:

October 1, 2021:

June 30, 2022:

June 30, 2022:

May 30, 2022:

Nov 1, 2023:

Nov 1, 2023:

January 1, 2024:

Nov 1, 2024:

Nov 1, 2025:

January 1, 2027:

residential outdoor standards

DWR, in coordination with the State Water Board shall complete studies and
investigations to develop recommendations for standards for outdoor residential water
use and Cll water use.

DWR, in coordination with the State Water Board shall develop variances for
calculation of water use objectives.

DWR, in coordination with the State Water Board shall develop guidelines and
methodologies that identify how retail water suppliers calculate their water use
objectives.

State Water Board, in coordination with DWR, shall adopt urban water use standards
and performance measures

State Water Board, in coordination with DWR, shall adopt Cll water use performance
measures which retail water suppliers shall implement thereafter.

State Water Board, in coordination with DWR, shall identify the proposed standards for
1) outdoor residential water use and 2) Cll outdoor water use.

Retail water suppliers shall calculate their urban water use objectives and annually
thereafter.

State Water Board may begin to issue informational orders to retail water suppliers
who are not meeting their water use objectives.

Retail water suppliers shall adopt and submit to DWR a plan on how they will achieve
their water use objectives.

State Water Board may begin to issue written warning notices to retail water suppliers
not meeting their water use objectives.

State Water Board may begin to issue conservation orders to retail water suppliers not
meeting their water use objectives.

Retail water suppliers shall achieve their water use objectives.
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Eliminate Water Waste

January 1, 2021: DWR, in coordination with the State Water Board shall complete studies and
investigations to develop recommendations on extending water loss reporting
requirements to wholesale water suppliers.

July 1, 2021: Retail water suppliers shall identify whether they are meeting system water loss
standards.

June 30, 2022: Standards for volume of water loss adopted by State Water Board.

Strengthen Local Drought Resilience

July 2021: Retail water suppliers shall update, adopt and submit to DWR their Urban Water
Management Plans (UWMP) by July 1 in years ending in six and one.

June 1,2022:  Retail water suppliers shall conduct annual water supply and demand assessments and
submit a report to DWR.

January 1, 2024: Retail water suppliers shall adopt and submit to DWR a suppliment to their UWMPs
information on water demand management measures to be implemented and
compliance.

Improve Agricultural Water Use Efficiency and Drought Planning

April 1,2019:  Agricultural water suppliers shall provide an annual report to DWR aggregated water
delivery information.

April 1,2021:  Agricultural water suppliers shall update Agricultural Water Management Plans with
newly required content.

Conservation Legislation Compliance

The District has a long history of implementing conservation measures and has done an excellent job
conserving water, especially during the drought. Numerous conservation programs and initiatives are
currently being implemented and are summarized in the Comprehensive Water Conservation Plan
section of this report below. This section of the report discusses the District’s compliance with previous
conservation legislation and then each of the four main program areas of the 2017 Framework.

Existing water conservation legislation established in 2008, called for a 20 percent reduction in per
capita water use statewide by 2020. This legislation has been superseded by the 2017 Framework, which
places an emphasis on water budget based-rates and efficient water use as an aggregate of water use
objectives in the service area rather than per capita daily consumption. The District has largely met the
20x2020 goal of the 2008 legislation for the last four years as illustrated in the chart below. The gpcd for
the District was 332 in 2008, which set the gpcd objective to the District at 249. Last year, the District
had a gpcd of 250, which was slightly higher than the previous year. During the peak of the drought, the
District’s gpcd was as low as 236. Despite the reduction in water use, the District’s gpcd is over twice
that of the state average (85 gpcd in 2016).
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In response to the historic drought conditions, the Governor ordered mandatory reductions in water
use. As a result, the District was directed to reduce water consumption by thirty-six percent from its
baseline 2018 water use. As a result of this action the District implemented numerous conservation
efforts including Mow No Mo, water waste patrols and significant outreach efforts. Because of these
combined efforts, the District was able to achieve a twenty eight percent reduction in water use
between June 2015 and May 2016.

Use Water More Wisely

The District implemented water budget-based rates in 2017, which has provided the District with a great
deal of experience with the development and implementation of water budgets. Having invested the
time and effort to convert to budget-based rates will undoubtedly benefit the District when
implementing the requirements of the 2017 Framework. The process proposed for development of a
water supplier’s water use objective in the 2017 Framework is the same process used by the District to
develop water budgets for customers. As a result, the District will have a robust and well-developed set
of information and experience to engage in the process for developing a water use objective for the
District.

The state is currently in the process of developing parcel level aerial imagery of irrigated area across the
state. To complete this process, the state has contracted with the same company that the District used
to develop its aerial imagery and parcel level irrigated area delineations. The District was an early
implementer of budget-based rates and has worked diligently over the last three years to improve the
accuracy of irrigated area delineations. Given this experience, the District was asked by the state to
participate in a pilot program to assist in the development of the state’s aerial imagery and to review its
accuracy. The District has agreed to participate in the pilot program which will provide us with an early
insight into how the state is developing it’s imagery and how it will be applied to developing water use
objectives.

Complimentary to this effort, the state is also performing a feasibility assessment on development of
commercial water use classifications to help inform development of water budgets for different types of

6
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businesses. The District currently uses a three-year average of water use with a .80 multiplication factor
to account for the 20x2020 requirements. This approach to budget development has been difficult for
some businesses to achieve since it results in a continually declining budget. State developed
classifications for commercial water use could be helpful to District efforts to update the current
approach for billing commercial customers while also being consistent with the State approach to
budget development. The state is also evaluating the feasibility of requiring dedicated metering for
outdoor irrigation on commercial properties. While the majority of commercial properties in the District
either use recycled water or have dedicated irrigation meters, there are commercial properties that
have mixed use (indoor and outdoor) meters. This requirement would allow commercial customers to
better understand the amount of water being used for irrigation and would result in more accurate
water budgets for commercial customers.

The state is also in the process of determining
appropriate variances for water budgets beyond just Example Variances
indoor and outdoor water use. This is consistent with
District policy on providing variances for certain types of
water use. These variance could also be helpful when
developing the District’s water objective as an aggregate
of total water use. This is particularly true for locally
specific issues like required discharge from Tapia Water
Reclamation Facility for steelhead habitat and water
used to fight wildfires. We will need to continue to
monitor progress to assure that state variances are
consistent with those of the District.

Evaporative Coolers
Livestock
Seasonal Populations

High TDS Recycled Water Irrigation
Soil Compaction and Dust Control
Sustaining Wildlife

Fire Protection

Urban Agricultural Uses

To maintain consistency with state policy encouraging potable reuse, the 2017 Framework allows a
bonus incentive for an urban water retail supplier that delivers water from a groundwater basin,
reservoir, or other source that is augmented by potable reuse water. The bonus incentive will adjust the
supplier’s water use objective by the volume of potable reuse water delivered to residential customers
or dedicated irrigation meters for Cll customers but not to exceed ten percent of the objective prior to
the adjustment. The bonus provides up to a fifteen percent incentive for potable water reuse from an
existing facility. The ten percent incentive would be applicable for water produced as part of the Las
Virgenes-Triunfo Pure Water Project and would be added to the District’s water use objective. For
example, if our water use objective was 20,000 acre-feet per year and the potable reuse plant produces
4,000 acre-feet per year, the revised objective would be 22,000 acre-feet per year. This does not
account for complications associated with sharing the bonus with Triunfo Sanitation District.

It is still too early in the process to determine how the 2017 Framework will affect the District’s ability to
meet the new requirements. The District is well positioned to be able to inform the process and provide
significant input into the determination of our water use objective. However, the final determination of
the water use objective and how far above that objective the District water usage is as a result of
inefficient and excessive water use is of concern. This is particularly true when considering the five-year
window provided to achieve compliance with the water use objective between when the standards are
adopted by the State Water Board in June 2022 and the expectation of achieving the objective by
January 2027. To provide some perspective to this requirement, in 2017 the District provided 5,704,656
units (13,096 acre-feet) of water to residential customers, 1,336,124 units (3,067 acre-feet) of which
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was for inefficient and excess water use. This would require a twenty-three percent reduction in
residential water use to be completely efficient with residential water use. This number may be higher
or lower depending on how the final process is determined. Also, keep in mind that the water use
objective will be an aggregate of all water use, which means that super-efficient customers could offset
the inefficient use of others.

Eliminate Water Waste

The District benefits from relatively new infrastructure for water delivery and as a result, has low system
water loss. The District loses about 4-6% of purchased water to system water loss depending on the
year, which is very low when compared to other water suppliers. This is a good indication that potential
standards that establish a minimum volume of system water loss should be achievable. This could be a
standard in the future but it currently looks like the state is going to focus on elements of the audit
process initially rather than a minimum volume loss.

For example, the water loss audit uses a spreadsheet developed by the American Water Works
Association that requires entry of information related to water purchased, water delivered and system
operations. Each of these entries also requires that a data validity score be assigned to the data used for
the entry. The data validity score is essentially a level of confidence in the accuracy of the data used and
how it was collected. These scores range from 1-10 with 1 being low, indicating poor data quality or
insufficient data collection and 10 being high, indicating extremely robust data and/or extensive data
collection.

Based upon information shared during stakeholder discussions, it is likely that the state will require
minimum data validity scores for important operational components such as average system pressure.
This is an important element of the audit since system pressure can cause leaks within the system. The
District will need to make some improvements to collecting data on system pressure to meet potential
minimum data validity scores for this entry. Improvements are currently planned and should be
implemented in advance of state requirements.

Another potential approach that the State could take and has been discussed during stakeholder
discussions is for the state to require retail water suppliers to perform system evaluations to better
determine where potential losses are occurring. One of the likely requirements would be to assess
locations and quantities of real water loss which is called a component analysis. This analysis requires an
evaluation of reported leaks, proactive leak detection, background water loss and losses due to hidden
leaks. When completed, a component analysis allows a water provider to better understand the sources
and quantities of real water loss and provides a better understanding of the cost benefit of various
corrective actions. The District has not completed a component analysis and would likely need to
contract this effort out when required by the state.

Strengthen Local Drought Resilience

The new and expanded authorities provided in the 2017 Framework related to drought resilience are
primarily related to planning and additional reporting requirements. Specifically, the legislation requires
urban water suppliers to prepare, adopt and periodically review a Water Shortage Contingency Plan and
conduct a Drought Risk Assessment every five years in addition to conducting an annual water supply
and demand assessment. The additional reporting required for this provision of the 2017 Framework
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will increase staff workload incrementally but this should be able to be accomplished with additional
planning with little to no impact on District operations.

Improve Agricultural Water Use Efficiency and Drought Planning

The District does have some vineyards within its service area but these would be considered urban
agriculture and not subject to the requirements of this provision of the 2017 Framework. Properties of
this type in the District are currently provided a water budget consistent with other customers which
would also satisfy the requirement to develop water budgets for agricultural lands. The state is
considering a variance for urban agricultural properties, which we will need to monitor for consistency
with the Districts current approach and any potential changes that might be needed.

Comprehensive Water Conservation Plan

The District is currently implementing several conservation programs targeted specifically to address
inefficient outdoor water use. These programs have been outlined in the Comprehensive Water
Conservation Plan which is a living document intended to be updated and modified as needed to
address future conservation mandates. Since outdoor water use is the Districts single largest inefficient
use of water, the conservation efforts currently being implemented will assist the District in achieving its
water use objective once it has been established. A summary of activity to date on each of the programs
and Initiatives included in the Water Conservation Plan is provided below.

Smart Irrigation Controller Program

The District launched a smart irrigation controller give-away program in February of this year. The
program was structured so that 80% of the two thousand controllers available would be provided to
high water use customers and 20% available on a first-come first-served basis. The program launch has
been specifically targeting high water use customers by providing an email notification and letters to
residential customers that have the greatest exceedance of water budgets. The program has been
extremely well received with 10-15% of customers responding to the email notification and 762
customers entering the registration process thus far. Of those customers, 614 have completed the
registration process, which means they have had either a controller installed or are scheduled for an
installation. While no program outreach has been performed apart from the email notification and
letters to high water use customers, the program has been spread by word of mouth and customers can
also find out about the program on the District’s web site. This has allowed customers that have not
received an email or letter to participate in the program with 15% of redemptions being customers who
have not exceeded their budgets and 85% of redemptions being high water use customers.

Rain Barrel Giveaway Program

The District also launched a rain barrel give-away program in February of this year with an exceptional
response from customers. Within hours of launching the program, the District received several hundred
responses and inquiries from interested customer. The response to this program was overwhelming and
the registration for the program was halted after just a few hours due to demand far exceeding the
number of rain barrels available. As a result, over 300 rain barrels have been distributed to customers.
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One-on-One Consultations

Field customer service staff have been leading the effort to provide one-on-one consultations with
customers with that effort being launched in July of last year. To date, 495 site visits have been
performed. In the first quarter of 2019, 212 site visits have been performed. As part of this effort, staff
have also been verifying the accuracy of irrigated area on properties with 2,697 edits being performed
to improve the accuracy of irrigated areas. Efforts are currently underway to enhance this program with
a new Resource Conservation Specialist position being created to focus specifically on high water use
customers.

Landscape Conversion Initiative

District staff have been evaluating other landscape conversion programs as part of developing a
program specific to the District. As part of this effort, District staff have been collaborating with the
Mountains Restoration Trust to develop a regional partnership for landscape conversion. One program
of particular interest is currently in place in Boulder Colorado called Garden in a Box. This program
packages different types of one hundred square foot gardens that customers can purchase based upon
their preference or planting location. Garden types are predesigned and come with a planting plan that
makes it easy for customers to see what the garden will look like when planted. The designs include
different types of gardens such as a butterfly/pollinator, wildflower, shade and others which allow
customers to pick a predesigned garden type, which includes all of the plants needed for that garden

type.

Other and Future Conservation Efforts

The District will continue to be diligent with outreach and education efforts to help inform customers
about the need to be efficient with water use and the requirements of the new regulations. It will be
important to properly message that efficient water use is a California way of life and not just limited to
periods of water shortage. The District is also developing other conservation efforts such as the
implementation of advanced metering infrastructure (AMI) which could conserve up to approximately
1,500 acre-feet annually. We are also making a concerted effort to ensure that outdoor irrigated areas
are as accurate as possible so that the budget we provide our customers and our overall water use
objective as an agency are not artificially low.

Conclusion

The District has been able to meet previous and existing conservation mandates and is well positioned
to meet the challenges that new water conservation regulations will inevitably present. The District has
been ramping up its conservation efforts and will continue to develop and implement conservation
efforts to be compliant with the requirements of the 2017 Framework. While the water use objective
will certainly present challenges, current and future conservation efforts such as AMI, weather based
irrigation controller program, potable reuse, and outreach will provide the District with a solid platform
to meet the water use objective. However, this will require a concerted and sustained effort on the part
of the District to eliminate inefficient water use. This could necessitate expanding existing programs
and/or developing additional conservation efforts to meet the challenge that the new regulations will
present.
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