
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

5:00 PM February 12, 2019

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2
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4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: February 12, 2019
Ratify
 

B Minutes: Special Meeting of January 29, 2019
Approve
 

C Directors' Per Diem: January 2019
Ratify
 

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A MWD Representative Report
 

B Legislative and Regulatory Updates
 

C Water Supply Conditions Update
 

6 TREASURER

7 GENERAL MANAGER

A Terms of Employment for Unrepresented Employees
Approve the updated Management Handbook and an adjustment to the salaries
for unrepresented positions, effective January 12, 2019, consistent with that
approved for the Service Employees International Union, Local 721, General
and Office Units.
 

8 FACILITIES AND OPERATIONS

A Tract No. 53138 Deerlake Ranch, Chatsworth: Acceptance of Phase I
Water System Improvements
Approve the dedication of the Phase I water system improvements
and authorize the General Manager to execute an acceptance of dedication of
property for Tract No. 53138 Deerlake Ranch, Chatsworth.
 

9 FINANCE AND ADMINISTRATION

A Monthly Cash and Investment Report for December 2018
Receive and file the Monthly Cash and Investment Report for December 2018.
 

B Financial Review: Second Quarter of Fiscal Year 2018-19
Receive and file the financial review for the second quarter of Fiscal Year 2018-
19.
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C Potable Water Standby Charge: Adoption of Ordinance
Waive the full reading of proposed Ordinance No. 281 as it relates to
continuation of the Water Replacement Fund Standby Charge for Fiscal Year
2019-20; give second reading of the Ordinance by title only; pass, approve and
adopt the Ordinance as presented; and order publication within 15 days of
adoption using a summary of the Ordinance.
 
ORDINANCE NO. 281 (SECOND READING AND ADOPTION)
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS  VIRGENES
MUNICIPAL WATER DISTRICT AS IT RELATES TO STANDBY
CHARGES FOR THE FISCAL YEAR COMMENCING JULY 1, 2019
 
(Reference is hereby made to Ordinance No. 281 on file in the District's
Ordinance Book and by this reference the same is incorporated herein.)
 

D Fiscal Year 2019-20 Proposed Sanitation Rate for Consolidated Sewer
Maintenance District, Topanga Tax Zone
Approve a monthly billing rate of $50.00 per Equivalent Residential Unit for the
Consolidated Sewer Maintenance District, Topanga Tax Zone, for Fiscal Year
2019-20.
 

10 NON-ACTION ITEMS

A Organization Reports
 

B Director's Reports on Outside Meetings
 

C General Manager Reports 

(1) General Business
            

(2) Follow-Up Items
 

D Director's Comments
 

11 FUTURE AGENDA ITEMS

12 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

13 CLOSED SESSION

A Conference with Labor Negotiator (Government Code Section 54957.6):
 

Agency Designated Representatives: David W. Pedersen, General
Manager; Donald Patterson, Director of Finance and Administration; Sherri
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Paniagua, Human Resources Manager; and Kristi Recchia, Liebert
Cassidy Whitmore 

Employee Organization: Las Virgenes Manager, Supervisor, Professional
and Confidential Employees Association

 

14 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

 
MINUTES 

SPECIAL MEETING 
 

 

 

5:00 PM  January 29, 2019 
 

 
PLEDGE OF ALLEGIANCE 

 
The Pledge of Allegiance to the Flag was led by John Zhao. 

 
1. CALL TO ORDER AND ROLL CALL 

 
The meeting was called to order at 5:00 p.m. by Board President Lewitt in the Board Room 
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road, 
Calabasas, CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call. 
 

 Present:  Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and 
Lee Renger. 

 Absent: None  
Staff Present:  David Pedersen, General Manager 
 David Lippman, Director of Facilities and Operations  
 Joe McDermott, Director of Resource Conservation and Public Outreach  
 Don Patterson, Director of Finance and Administration 
 Josie Guzman, Clerk of the Board  
 Keith Lemieux, District Counsel  
 

2. APPROVAL OF AGENDA 
 

 Director Renger moved to approve the agenda. Motion seconded by Director Caspary. 
Motion carried unanimously. 

  
3. PUBLIC COMMENTS 
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Josie Guzman, Clerk of the Board, read a written public comment received from Andrew 
Spear, Acting IS Manager, who commented that the District staff was testing a live 
YouTube stream of the meeting with the opportunity for viewers to submit public 
comments on-line or by telephone. His comment also stated that staff would demonstrate 
an example of what the viewer from home would see, and the Board would have an 
opportunity to discuss it in more detail as part of Agenda Item 7C.  

 
4. CONSENT CALENDAR 

 
 A List of Demands: January 29, 2019: Ratify  
 
 B Minutes: Special Meeting of December 18, 2018 and Regular Meeting of 

January 8, 2019: Approve 
 
 C Annual Supply and Delivery of ferric Chloride: Renewal 
 
 Authorize the General Manager to issue an annual purchase order to Miles 

Chemical Company, in the amount of $91,487.25, with three one-year renewal 
options for the supply and delivery of ferric chloride. 

  
 D Woolsey Fire Response and Recovery Effort: End of Emergency 
 
 End the Declaration of Emergency due to the Woolsey Fire. 
    
 Director Caspary moved to approve the Consent Calendar. Motion seconded by Director 

Polan.  
 
 Director Lo-Hill referred to Item 4D and commended staff for preparing the summary of the 

Woolsey Fire expenses. 
 
 Motion carried unanimously. 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A Legislative and Regulatory Updates 
 
Joe McDermott, Director of Resource Conservation and Public Outreach, noted that 
copies of the Federal Legislative Report and response letter to the State Water Resources 
Control Board’s report on the Low Income Rate Assistance (LIRA) Program, were 
provided to the Board. He reported that AB 217 (Garcia), Safe, Clean, Affordable and 
Accessible Drinking Water, and AB 129 (Bloom), Waste Management: Plastic Microfiber, 
were introduced. He noted that the deadline to introduce new bills would be February 18. 
He also provided an update regarding Assembly Constitutional Amendment (ACA) No. 3, 
introduced by Assemblymembers Mathis and Garcia, that would set aside two percent of 
specified State revenues for water supply, delivery, and water quality projects to be 
administered by the Department of Water Resources and the State Water Resources 
Control Board (State Board). He stated that these revenues could address funding issues 
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for LIRA and the Clean, Safe, Affordable and Accessible Drinking Water for noncompliant 
water systems. He also reported that SB 555 (Wolk), Urban Retail Water Suppliers Water 
Loss Management, approved in 2015, requires the State Board to develop performance 
standards for the volume of water loss in water systems by July 2020. He noted that the 
State Board has conducted workshops over the past year to receive input from various 
agencies, and the next workshop would be held on February 4th. He also reported that 
the Federal Government reopened for three weeks before another potential shutdown. 
He noted that the potential shutdown would not affect the upcoming Washington D.C. 
lobbying trip. 
 
Director Caspary requested that staff provide a copy of the LIRA comment letter to local 
cities. 
 
B Water Supply Conditions Update 
 
Joe McDermott, Director of Resource Conservation and Public Outreach, presented the 
report and responded to questions posed by the Board. 

 
6. TREASURER 

 
Director Lo-Hill stated that the Treasurer’s report was in order. 
 

7. BOARD OF DIRECTORS 
 

A Phase 2 White Paper on Tapping into Available Capacity in Existing 
Infrastructure to Create Water Supply and Water Quality Solutions: Award 

 
Authorize the General Manager to execute a professional services agreement with 
Jacobs Engineering Group, Inc., in the amount of $694,000; a Future Supply Actions 
Funding Program grant agreement with Metropolitan Water District of Southern 
California, in the amount of $339,500; and a cooperative funding agreement among 
12 public agency participants to collaboratively prepare a Phase 2 White Paper on 
tapping into available capacity in existing infrastructure to create water supply and 
water quality solutions. 
 
General Manager David Pedersen presented the report.  
 
Director Renger moved to approve Item 7A. Motion seconded by Director Caspary.  
 
General Manager David Pedersen responded to questions related to available water 
quality data from the Los Angeles County Flood Control District, use of Measure W parcel 
tax funds for stormwater recycling, and wet weather flows from cisterns to the wastewater 
collection system. 
 
Motion carried unanimously. 
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B ACWA/JPIA Board of Directors: Appointment of Representative and 
Alternate 

 
Nominate and appoint a representative and alternate to serve on the Board of 
Directors of the Association of California Water Agencies Joint Powers Insurance 
Authority. 
 
General Manager David Pedersen presented the report, and noted that Human 
Resources Manager Sherri Paniagua had expressed an interest in serving as the 
Alternate. 
 
Director Renger moved to nominate and appoint Director Charles Caspary as the 
Representative and Human Resources Manager Sherri Paniagua as the Alternate. Motion 
seconded by Director Lo-Hill. Motion carried by the following vote: 
 
AYES: Lo-Hill, Polan, Renger, Lewitt 
NOES: Caspary 
ABSTAIN: None 
ABSENT: None 
 
C Consideration of Time Change for Regular Board Meetings 
 
Consider the additional information on live video-streaming of Board meetings and 
virtual customer participation; and, if desired, pass, approve and adopt proposed 
Resolution No. 2547, adjusting the time of the meetings from 5:00 p.m. to 9:00 a.m. 
on the second and fourth Tuesday of each month. 
 
RESOLUTION NO. 2547 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AMENDING RESOLUTION NO. 2468 (ADMINISTRATIVE CODE) 
AS IT RELATES TO THE TIME OF DISTRICT MEETINGS 
 
(Reference is hereby made to Resolution No. 2547 on file in the District’s Resolution Book 
and this reference the same is incorporated herein.) 
 
General Manager David Pedersen presented the report.  
 
Viktor Nikolajevs, IS Systems Coordinator, provided public comment via telephone and 
stated that he was monitoring the live stream offsite and testing the call feature for public 
participation. He noted that Andrew Spear would show what the live stream would look 
like for a home user. 
 
Andrew Spear, Acting IS Manager, provided a demonstration of the live stream. 
  
Director Caspary moved to approve Item 7C. Motion seconded by Director Renger.  
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A discussion ensued regarding enhancement to the amplification system in the Board 
Room, seeking better ways to display presentations on the screen, support for holding 
Regular Board meetings at 9:00 a.m., and scheduling evening meetings for special 
presentations and rate increases, and that the change to Regular Board meeting times 
would become effective on March 12, 2019. 
 
Motion carried unanimously. 

 
8. FINANCE AND ADMINISTRATION 

 
A Approval of Memorandum of Understanding with General and Office Units: 

January 1, 2019 through December 31, 2021 
 
Authorize the General Manager to execute a Memorandum of Understanding with 
the Service Employees International Union, Local 721 (SEIU) General and Office 
Units for a term of January 1, 2019 through December 31, 2021. 
 
General Manager David Pedersen presented the report.  
 
Don Patterson, Director of Finance and Administration, reviewed the key terms in the 
Memorandum of Understanding. 
 
Director Caspary moved to approve Item 8A. Motion seconded by Director Lo-Hill.  Motion 
carried unanimously. 

 
9. INFORMATION ITEMS 

 
A Emergency Preparedness for District Facilities 
 
B Claim by Vencislav Kurciski 

 
10. NON-ACTION ITEMS 

 
A Organization Reports 

 
Director Caspary reported that he attended the Executive Committee Meeting for the 
Santa Monica Bay Restoration Commission on January 17, 2019, where they held a 
workshop on the partnership structure for the Santa Monica Bay National Estuary Program 
(SMNEP). He also reported that he attended the Santa Monica Bay Restoration 
Commission Watershed Advisory Committee Meeting on January 24, 2019, where they 
discussed recommendations for the improvement of governance, policies, and practices 
to meet the SMBNEP Action Plan priorities. 

 
B Director’s Reports on Outside Meetings 
 
Director Caspary reported that he attended the City of Calabasas’ New Beginnings 
Celebration on January 5, 2019, where the District was recognized for Excellence in 
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Communication during an Emergency. He also reported that he attended a workshop of 
the California Public Utilities Commission (CPUC) on January 9, 2019, at Calabasas City 
Hall where they discussed Southern California Edison’s Public Safety Power Shutoffs 
Program. He stated that he provided testimony regarding how the District would be 
affected during these shutoffs as the entire service area is impacted by wildfires. He also 
stated that he spoke with a representative from California Office of Emergency Services 
regarding the need for funds to purchase additional emergency generators, and he was 
informed that mitigation funding might be available. He noted that he urged the 
representatives from the CPUC to consider that testing emergency generators once a 
month is insufficient. 
 
Director Lo-Hill reported that she attended the California Association of Sanitation 
Agencies (CASA) Conference where she heard a presentation regarding generational 
differences among Traditionals, Baby Boomers, Generation Xers, Millennials, and 
Generation Zers. She noted that the attendees learned that Millennials are interested in 
sustainability, change jobs more often, leave jobs due to lack of opportunity, and have 
mentors in the workplace. 
 
Director Polan reported that he also attended the CASA Conference where presentations 
were provided regarding wastewater exfiltration, pesticides found in wastewater, urban 
runoff from sprinklers during the summer, expanding NPDES permits, WIFIA funding, 
EPA biosolids, microplastics, and banning flushable wipes. He also reported that he 
attended the Association of California Water Agencies (ACWA) Region 8 Board Meeting 
on January 28, 2019. 
 
Board President Lewitt reported that he also attended the CASA Conference, where they 
discussed the importance of transferring job knowledge and implementing a mentorship 
program. 
 
C General Manager Reports 

 
(1) General Business 

  
 General Manager David Pedersen noted that the JPA Meeting would be held on February 

4, 2019, and an LVMWD Special Meeting would be held on February 6, 2019, at 9:00 
a.m., for AB 1234 Ethics Training and AB 1661 Sexual Harassment Prevention Training. 
He also noted that the Wastewater Quarterly Tour would be held on February 9th at 9:00 
a.m. with LVMWD Director Caspary and TSD Director Tjulander hosting. 

 
(2) Follow-Up Items 

 
 General Manager David Pedersen noted that staff would be bringing back an item 

regarding the effect of 100 percent renewables in California on the District. 
 
 D Directors’ Comments 
 
 Director Polan inquired whether a flyover analysis was done to study the snowpack. Joe 

McDermott, Director of Resource Conservation and Public Outreach, responded that the 
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snowpack measurements continue to be conducted manually. 
 
 Director Lo-Hill referred to the Woolsey Fire summary and noted that three ham radio 

operators had recently retired. She expressed the need for ham radio operator training. 
  

11. FUTURE AGENDA ITEMS 
 

None. 
 

12. PUBLIC COMMENTS 
 
None. 

 
13. CLOSED SESSION  

 
A Conference with Labor Negotiator (Government Code Section 54957.6): 
 
Agency Designated Representatives: David W. Pedersen, General Manager; Donald 
Patterson, Director of Finance and Administration; Sherri Paniagua, Human 
Resources Manager; and Kristi Recchia, Liebert Cassidy Whitmore 
 
Employee Organizations: General and Office Units represented by the Service 
Employees International Union Local 721 
 
B Conference with Labor Negotiator (Government Code Section 54957.6): 
 
Agency Designated Representatives: David W. Pedersen, General Manager; Donald 
Patterson, Director of Finance and Administration; Sherri Paniagua, Human 
Resources Manager; and Kristi Recchia, Liebert Cassidy Whitmore 
 
Employee Organization: Las Virgenes Manager, Supervisor, Professional and 
Confidential Employees Association 
 
The Board recessed to Closed Session at 6:29 p.m. and reconvened to Open Session at 
7:02 p.m. 
 

 Keith Lemieux, District Counsel, announced that during the Closed Session the Board 
received a report, and there was no reportable action taken. 
 

 14. OPEN SESSION AND ADJOURNMENT 
 

Seeing no further business to come before the Board, the meeting was duly adjourned at 
7:02 p.m. 
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LVMWD Special Meeting   
January 29, 2019 

 

 
 
 
                                                                     
    Jay Lewitt, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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Board Meeting Agenda   May 9, 2017 
Page 1 
 
 

Date of Notice: January 31, 2019  

 

 

Regular Board Meeting  
February 12, 2019 

12:00 p.m. – Boardroom

 

Tuesday, February 12, 2019 

Meeting Schedule  

9:00 AM L&C Rm. 2-145 

11:00 AM OP&T Rm. 2-456 

12:00 PM Board Mtg Boardroom 

 

 

MWD Headquarters Building                        700 N. Alameda Street                         Los Angeles, CA 90012 

 
1. Call to Order 

   
 (a) Invocation:  Waheeda Ali, Associate Engineer,  

Engineering Services Group 
   
 (b) Pledge of Allegiance:  Director Linda Ackerman, Municipal 

Water District of Orange County 
   
   

2. Roll Call 
  

  
3. Determination of a Quorum 

  
  

4. Opportunity for members of the public to address the Board on matters 
within the Board’s jurisdiction.  (As required by Gov. Code § 54954.3(a)) 

  
 a.  Presentation by David Wright, General Manager, Los Angeles 

Department of Water and Power: $1.4 million solar incentive program 
rebate for Joseph Jensen Water Treatment Plant 

  
  

5. OTHER MATTERS 
   
 A. Approval of the Minutes of the Meeting for January 8, 2019; the 

Minutes for the Special Board Workshop to Review San Diego 
County Water Authority Proposal for Settlement of Pending 
Litigation; and the Special Board Meeting for January 22, 2019 
(Copies have been mailed to each Director) 
Any additions, corrections, or omissions 
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Board Meeting Agenda   February 12, 2019 
Page 2 
 
 

Date of Notice: January 31, 2019  

 B. Report on Directors’ events attended at Metropolitan expense for 
month of January  

   
 C. Approve committee assignments 
   
 D. Chairwoman's Monthly Activity Report 
   
 E. Induction of new Director Jasmin A. Hall from Inland Empire 

Utilities Agency  
 (a)  Receive credentials 
 (b)  Report on credentials by General Counsel 
 (c)  File credentials 
 (d)  Administer Oath of Office 
 (e)  File Oath 

   
 F. Induction of new Director Adan Ortega from the City of Fullerton  

 (a)  Receive credentials 
 (b)  Report on credentials by General Counsel 
 (c)  File credentials 
 (d)  Administer Oath of Office 
 (e)  File Oath 

   
 G. Induction of new Director Jose Solorio from the City of Santa 

Ana  
 (a)  Receive credentials 
 (b)  Report on credentials by General Counsel 
 (c)  File credentials 
 (d)  Administer Oath of Office 
 (e)  File Oath 

   
 H. Nomination and Election of nonofficer members of the Executive 

Committee for two-year term effective February 12, 2019 
   
 I. Approve Commendatory Resolutions for Directors Peter Beard 

representing the City of Fullerton, Michael Camacho 
representing Inland Empire Utilities Agency, and Michelle 
Martinez representing the City of Santa Ana 

   
 J. Presentation of Commendatory Resolution honoring Randy A. 

Record for his leadership during his term as Chairman of 
Metropolitan’s Board of Director 
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Board Meeting Agenda   February 12, 2019 
Page 3 
 
 

Date of Notice: January 31, 2019  

 
6. DEPARTMENT HEADS' REPORTS 

   
 A. General Manager's summary of activities for the month of 

January 
   
 B. General Counsel’s summary of activities for the month of 

January 
   
 C. General Auditor’s summary of activities for the month of January 
   
 D. Interim Ethics Officer’s summary of activities for the month of 

January 
 
 
 

7. CONSENT CALENDAR ITEMS — ACTION 
   
 7-1 Award a contract in an amount not to exceed $799,170 to 

ViaTRON Systems, Inc. for conversion of hardcopy documents 
into electronic images for migration into the planned Enterprise 
Content Management System; the General Manager has 
determined the proposed action is exempt or otherwise not 
subject to CEQA. (OP&T)  

   

   

   

END OF CONSENT CALENDAR 
 
 
 

8. OTHER BOARD ITEMS — ACTION 
   
 8-1 Award $20,975,000 contract to J.F. Shea Construction, Inc., to 

rehabilitate the Greg Avenue Pump Station; and authorize an 
agreement with Black & Veatch for a not-to-exceed amount of 
$900,000 for engineering services during construction; the 
General Manager has determined that the proposed actions are 
exempt or otherwise not subject to CEQA. (E&O)  
 

   

 8-2 Award $16,452,832 contract to Baker Electric, Inc. to replace the 
6.9 kV power cables at each Colorado River Aqueduct pumping 
plant; the General Manager has determined that the proposed 
action is exempt or otherwise not subject to CEQA. (E&O) 
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Board Meeting Agenda   February 12, 2019 
Page 4 
 
 

Date of Notice: January 31, 2019  

 8-3 Appropriate $4,212,500, and authorize entering into a project 
agreement with the Sites Project Authority for participation in the 
Sites Reservoir 2019 Workplan; the General Manager has 
determined the proposed action is exempt or otherwise not 
subject to CEQA. (WP&S)  
 

   
 8-4 Authorize implementation of modifications to the Landscape 

Transformation Program; the General Manager has determined 
that these actions are exempt or otherwise not subject to CEQA. 
(WP&S) 
 

   
 8-5 Authorize the General Manager to acquire up to 732 acres of 

property located in Riverside County in the Palo Verde Valley; 
the General Manager has determined that the action is exempt 
or otherwise not subject to CEQA. (RP&AM) 
[Conference with real property negotiators; property identified as 
Riverside County Assessor’s Parcel Nos. 830-050-015; 830-210-005; 830-
210-014; 830-220-004; 833-030-030; 833-081-001; 833-081-002; 833-091-
001; 833-091-003; 833-091-004; 833-091-005; 833-091-032; 836-050-015; 
836-050-017; 836-100-010; 836-100-011; 836-155-018; 857-130-003; 857-
130-006; 857-130-010; 857-130-013; 866-040-002; 866-040-003; 866-080-
008; 866-120-003; 866-120-004; 869-260-001; agency negotiators: 
Stephen Vollucci and James Vanden Akker; negotiating parties: Wegis 
Family, LP and Wey Almond Farms, LLC; under negotiation: price and 
terms; to be heard in closed session pursuant to Gov. Code Section 
54956.8] 

 
   
 8-6 Authorize the General Manager to sell 243 acres on Chipps 

Island located in Solano County to the Department of Water 
Resources; the General Manager has determined that this action 
is exempt from or otherwise not subject to CEQA. (RP&AM) 
[Conference with real property negotiators; property identified as 
Metropolitan Water District Parcel Number BD3033210 (Solano County 
Assessor’s Parcel No. 0090-060-010); agency negotiators: Laura 
Simonek and Bryan Otake; negotiating party: State of California 
Department of Water Resources; under negotiation: price and terms; to 
be heard in closed session pursuant to Gov. Code Section 54956.8] 
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Board Meeting Agenda   February 12, 2019 
Page 5 
 
 

Date of Notice: January 31, 2019  

 8-7 Authorize partial settlement in San Diego County Water 
Authority v. Metropolitan Water District of Southern California,  
et al., San Francisco County Superior Court Case Nos. CPF-10-
510830 and CPF-12-512466; the appeal of the 2010 and 2012 
actions, Court of Appeal for the First Appellate District Case 
Nos. A146901 and A148266 and California Supreme Court  
Case No. S243500; and the petition for extraordinary writ in the 
2010 and 2012 actions, Court of Appeal for the First Appellate 
District Case No. A155310; the General Manager has 
determined that the proposed action is exempt or otherwise not 
subject to CEQA. (L&C)  [Posting Separately] 

[Conference with legal counsel – existing litigation; to be heard in 
closed session pursuant to Gov. Code Section 54956.9(d)(1)] 

 
 
 

9. BOARD INFORMATION ITEMS 
   
 9-1 Update on Conservation Program  

 
   
 9-2 Information on potential credit to enhance in-lieu deliveries to 

cyclic storage under limited conditions. (WP&S) [Posting 
Separately] 

 
 
 

10. FOLLOW-UP ITEMS  
 
 
 

11. FUTURE AGENDA ITEMS 
 
 
 

12. ADJOURNMENT  
 
 

NOTE: Each agenda item with a committee designation will be considered and a recommendation may be made by one or more 
committees prior to consideration and final action by the full Board of Directors.  The committee designation appears in 
parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may be obtained from 
the Board Executive Secretary. 
 

 Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are 
available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 
 

 Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or 
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of 
the requested service or accommodation.  
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ITEM 7A

February 12, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Terms of Employment for Unrepresented Employees

SUMMARY:

On January 29, 2019, the Board approved a three-year Memorandum of Understanding
(MOU) with the Service Employees International Union, Local 721 (SEIU), General and Office
Units.  The terms of the MOU included implementing the results of the Total Compensation
Study, bringing covered positions with total compensation below market on December 31,
2017 to the market median and applying a 4% base salary increase for all covered positions,
effective January 12, 2019.  The General Manager recommends that the Board approve the
same adjustments provided to SEIU represented positions to the District's four unrepresented
positions.
 
In addition, the General Manager proposes a minor update to the Management Handbook,
which outlines the benefits provided to unrepresented employees, related to the physical
fitness program.  The update would expand the eligible expenses for the existing physical
fitness program, which is limited to $500 annually, to include reimbursement for gym
memberships.  Attached for reference is a red-lined version of the Management Handbook.

RECOMMENDATION(S):

Approve the updated Management Handbook and an adjustment to the salaries for
unrepresented positions, effective January 12, 2019, consistent with that approved for the
Service Employees International Union, Local 721, General and Office Units.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes
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FINANCIAL IMPACT:

This action would result in an estimated first-year cost to the District of $118,863.57.  The
action represents an increase in total salary cost for the District of 1.10% (all positions), or a
0.21% increase to the District's total operating budget.

DISCUSSION:

The District's employees are represented by four bargaining units: (1) the General Unit; (2) the
Office Unit; (3) the Management Unit; and (4) the Supervisor, Professional & Confidential Unit.
Department Directors and the Human Resources Manager are unrepresented.  The terms and
conditions of employment for unrepresented employees are governed by the Management
Handbook.

GOALS:

Assure a Quality, Continually Improving Workforce

Prepared by:  David W. Pedersen, General Manager

ATTACHMENTS:
Descr ipt ion

Updated Management Handbook (Proposed)
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MANAGEMENT HANDBOOK OF BENEFITS 
As required by Section 2-4.103 of the LVMWD Administrative Code 

For 

Department Heads 
& Human Resources Manager 

 
 
 
 

February 12, 2019 (proposed)June 13, 
2018 
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LVMWD LEADERSHIP MODEL 
 

Leadership 
Principle 

Supporting Behavior 

Being Fair I will 
1. Assign duties fairly 
2. Promote fairness in the application of District policies and procedures 
3. Willingly explain to others the basis for my decisions 
4. Show consistency in my actions 
5. Treat others as I would like to be treated 

Demonstrating 
Commitment 

I will 
1. Support decisions made by my Department, the District or the Board 
2. Support the efforts of other Departments 
3. Support and follow through on my commitments and decisions to my 

Employees 
4. Make timely decisions 

Being Responsible 
and Accountable 

I will 
1. Lead by example 
2. Accept total responsibility for my own actions 
3. Acknowledge my own mistakes and not blame others 
4. Provide input on topics of concern before decisions are made 
5. Inform others as soon as I know when I cannot keep a commitment 

or promise. 
6. Regularly give my employees complete and accurate information on 

their performance along with clear and concise expectation of future 
performance. 

7. Continue my personal growth in management, my professional field, 
as well as water/wastewater management through education, 
certification and participation in professional associations 

Having Integrity I will 
1. Keep my word and commitments 
2. Say what I mean and mean what I say; have the courage to be 

forthright and straightforward 
3. Set and enforce high standards for services and products we receive 

from others or distribute from my work group 
4. Set/develop high standards for hiring/promoting people 
5. Support and follow the intent of District policies and procedures 
6. Conduct myself at the highest level of ethical standards 

Being an Effective 
Communicator 

I will 
1. Speak clearly and concisely; make my message and intent easy to 

understand 
2. Regularly and frequently inform those who should know of my work 

progress and intentions 
3. Regularly and frequently give each member of my staff pertinent 

feedback on how they are performing with suggestions for 
improvement when appropriate 

4. Be an active listener, demonstrating understanding without judging or 
criticizing the other person 

5. Be an active participant in meetings; when I have nothing to add I will 
invite quiet members to contribute 

 
Unrepresented Managers Management Handbook 
Revised June 13, 2018 
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Leadership 
Principle 

Supporting Behavior 

Being Innovative 
and Encouraging 
Innovation 

I will 
1. Ask myself and employees “What is the right thing to be doing” before 

starting any new assignment 
2. Not whine about what is wrong; I will look for ways to be part of the 

solution 
3. Encourage new ideas and methods from others 
4. Not criticize new ideas; I will help others think through their ideas by 

asking for the “pros’ and “cons” of new ideas 
5. Spend at least 5% of my work time staying up-to-date on industry 

trends by reading, attending conferences, visiting other agencies, ........ 
talking with others in the industry, etc. 

Being a Mentor I will 
1. Review the developmental needs of each employee at least annually 

and work with each employee to create a development plan that is 
appropriate for him or her 

2. Make sure employees get the training opportunities they need and I 
will meet with each of them before and after training to make sure 
they use the training 

3. Work with other groups and Departments to make sure employees 
receive needed cross-training 

4. When an employee makes a mistake ask what he or she learned and 
how can it be prevented from happening again 

5. Be available to other employees outside my own work area to be a 
good active listener or to share my experiences, strategies and 
successes 

Developing and 
Supporting 
Effective Teams 

I will 
1. Hold a team meeting at least once every two weeks; stay within time 

limits (e.g. 30 minutes) 
2. Share what I know from other District sources 
3. Invite each person in the team to participate by sharing what they are 

doing or by asking questions 
4. Recognize those who make contributions, especially those who have 

new or different ideas 
5. Not tolerate disparaging comments by team members toward each 

other or other staff 
6. Ask the team at each meeting if there is anything we can be doing 

better 
 
 
 
 
 
 
 
 
 
 
 
 
 

Unrepresented Managers Management Handbook 
Revised June 13, 2018 
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WHAT POSITIONS ARE COVERED BY THE MANAGEMENT HANDBOOK? 
 
Positions covered by benefits contained in this Management Handbook are: 

 
Supervisory 

Responsibility 
Exempt under 

FLSA 

 

Department Head 
 

Director of Facilities & Operations Yes Yes 
Director of Finance & Administration Yes Yes 
Director of Resource Conservation and Public Outreach Yes Yes 

Other 
Human Resources Manager Yes Yes 
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BEREAVEMENT LEAVE 
 
A Department Head or unrepresented management employee may be provided up to 3 days 
paid leave to attend the funeral of a member of the employee’s immediate family. “Immediate 
family” is designated as the spouse/domestic partner, child, parent, sibling or grandparent of the 
employee or the employee’s spouse/domestic partner. If additional time off is required, the 
employee may request sick leave as provided in the Sick Leave benefit provisions. 
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CELLULAR TELEPHONE 
 
In lieu of a District-provided cellular telephone, Department Directors may receive a stipend of up 
to $100 per month, reimbursed based on actual cost. Cellular telephones must be capable of 
voice, text, and data communications, including the sending and receiving of District electronic 
mail. 
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DEFERRED COMPENSATION PLAN 
 

Unrepresented management employees may elect to participate in the District’s Deferred 
Compensation Plan. The purpose of the Plan is to defer a portion of the employee's 
compensation for his/her use at retirement. Social Security taxes are paid at the time wages are 
earned while Federal and State income taxes are deferred until the employee withdraws the 
funds. 

 
Participation in deferred compensation commences the month following sign-up for new 
employees. 

 
Department Directors are eligible to have $145.83 or 3% of their base salary matched per 24 
pay periods on a $1 to $1 basis, whichever is greater. The Human Resources Manager is 
eligible to have $125.00 or 3% of their salary matched per pay period on a $1 to $1 basis, 
whichever is greater. 

 
For employees newly promoted or hired to positions at a date other than January 1, the district 
payment per calendar year shall be pro-rated for partial year employment. 

 
All participation is optional to employees and is in accordance with plan rules and IRS 
regulations applicable to IRC Section 457 deferred compensation plans. All employees 
considering participation in any deferred compensation plan are encouraged to consult with a 
tax accountant and/or attorney as the district neither promotes nor recommends employee 
participation. 

 
Effective January 1, 2016, or as soon as practical thereafter, the District will provide an IRS 
Section 401(a) plan. The District match specified above will be deposited into the 401(a) plan. 

 
Additional details are available in the brochures in the Human Resources Office. 
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EDUCATIONAL ASSISTANCE PROGRAM 
 
The General Manager may authorize attendance of employees at classes at District expense 
where the direct benefit to the District warrants. A refund of expenditures, to a maximum of 
$685.00 per class, for registration and course supplies will be made to the employee upon 
presentation of proof of completion with a passing grade. 
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FAMILY AND MEDICAL LEAVE 
 
Employees are granted rights for Family Medical Leave as provided under state and federal 
laws and pursuant to the Family Medical Leave Policy of the District. 
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HOLIDAYS 
 
The district shall observe the holidays listed below and upon which the district is normally 
closed: 

 
January 1 
Martin Luther King Jr. Day 
President's Day 
Memorial Day 
Independence Day 
Labor Day 
Veterans Day 
Thanksgiving Day and the following Friday 
December 24 
December 25 
December 31 

 
If any of the holidays set forth above falls on the first day of an employee's weekend, the holiday 
will be observed on the previous work day. 

 
If any of the holidays set forth above falls on the last day of an employee's weekend, the holiday 
will be observed on the following work day. 

 
A weekend is any two or three regularly scheduled consecutive days off. An employee working 
a 9/80 workweek will alternate between two and three-day weekends. 

 
The December 24/25 and December 31/January 1 holidays often provide four consecutive days 
off for employees. If the holiday schedule provides four-day weekend for employees with 
Monday through Friday schedules then the district will try to schedule four consecutive days off 
for employees working an irregular workweek. 
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INSURANCE 
 
LIFE INSURANCE 
Life insurance equivalent to the sum of $50,000 plus one year's salary is provided by the 
District for each regular full-time employee upon completion of one month of continuous 
employment with the District and upon submission of application for membership. Employees 
not applying within thirty (30) days will be required to provide medical evidence of insurability. 
(NOTE: There is a tax liability for life insurance in excess of $50,000 per year.) 

 
DENTAL INSURANCE 
The District provides dental insurance for regular, full-time employees, their spouses, 
domestic partner and unmarried dependent children less than 25 years. Coverage 
commences on the first of the month following the month of employment with the District and 
upon submission of application for membership. Coverage for the employee's dependents 
becomes effective at the same time as the employee's personal coverage. 

 
DISABILITY INSURANCE 
The District shall provide disability insurance for each employee. The District retains the right 
to select a plan(s) different from the current plan. Coverage commences after the employee 
has completed one month of continuous employment with the District and upon submission of 
an application for membership. 

 
An employee eligible for disability benefits shall use available sick leave to cover time off 
during the 30 calendar day elimination period. After the elimination period, the employee has 
the option of using the balance of his/her sick leave or vacation leave to coordinate with gross 
income. The monthly benefit for a disability in the plan will be two-thirds of the employee’s 
monthly base up to a maximum of: 

 
Department Heads $8,000 
HR Manager $6,389 

 
 
MEDICAL COVERAGE 
The District shall make every reasonable effort to provide health insurance coverage to 
employees in this Group subject to the District retaining the right to select a plan(s) different 
from the current plan. 

 
The District's maximum contribution to medical insurance premiums shall be benchmarked to 
98% of Blue Cross Classic (PPO) Plus Two (or more) Plan. Any premium cost above the 
District's contribution shall be borne by the active or retired employee. Employees hired after 
January 1, 2014 will receive a District maximum contribution equal to 98% of the lowest 
premium family plan rate. Effective January 1, 2017, the District’s maximum contribution for 
medical insurance shall be 98% of the Kaiser Permanente HMO Family rate. 

 
The employee, his/her spouse, domestic partner and unmarried dependent children age 26 
years and under are eligible for medical insurance coverage on the first of the month following 
the date of hire. Subscribing members may add new dependents without a health statement 
within thirty-one (31) days of marriage, in the case of a new spouse, or the date of birth, in the 
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case of a child. Employees can generally only change plans during "open" enrollment which is 
determined by the medical plan. 

 
 
EXTENSION OF COVERAGE 
The District will continue to contribute to an employee's medical, dental, vision, disability and 
basic life insurance premiums up to six (6) months duration during sickness or injury on the 
same terms and conditions as prior to the period of absence. Insurance will not be continued 
for leave-of-absence without pay for causes other than sickness or injury. 

 
RETIREE MEDICAL 

 
If the District changes plans or providers, there shall be no change to the level of health 
insurance benefits provided for District retirees. 

 
a. Employees hired prior to March 31, 2006, who have at least five years of District 

service, shall have a retiree medical contribution equal to 100% of either the employee 
only (if the employee does not have a dependent) or the employee plus one (if the 
employee has a dependent) of any District plan (then being provided). If the employee 
has a dependent, the employee must designate the dependent at the time of 
retirement. 

 
b. Retirees and covered dependents who reach the age of 65 must enroll in Medicare  

Part A and B no later than one month prior to their 65th birthday. Enrollment in Part D 
will be required if the provider of the health plan offers premium subsidies or incentives 
or requires enrollment in Medicare Part D. The District will be obligated to contribute  
the cost of the medical premiums only for those covered as provided herein. 

 
c. Employees hired after March 31, 2006, and prior to January 1, 2014, shall receive a 

retiree medical contribution in the amount of 75% of the PPO rate if the employee 
retires with at least 10 years of District service and is age 55 or older at retirement. 

 
d. Employees hired after January 1, 2014, with at least 10 years of District service who 

are age 55 or older at retirement, shall receive a retiree medical benefit in the amount 
of 75% of the least expensive plan offered by the District at the time of retirement at 
the employee only level. 

 
 
 
VISION CARE 

 
The district will provide a vision program through a third party vendor at no cost to the 

employee. The employee may elect to cover dependents by paying for such coverage. 
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JURY DUTY 
 
Full-time, regular employees will be paid his/her regular salary while he/she is on jury duty for up to 
240 hours per fiscal year, less the amount received from the Court for such service as a juror. An 
attendance record from the Court for the time spent on jury duty and a copy of the check for such 
service must be submitted to the District's payroll section. The amount received from the Court for 
service as a juror will be deducted from the employee's paycheck following completion of such 
service. 
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LEAVE OF ABSENCE 
 
A leave of absence without pay may be granted by department heads for up to 40 hours within a fiscal 
year. Such leaves do not require General Manager approval. 

 
Such leave without pay must be pre-approved before the time can actually be used. Also, such leaves 
may be taken even if the employee has existing comp time or vacation on the books. In no case, may 
a leave of absence without pay exceed 40 hours in a fiscal year without the General Manager’s 
approval. 

 
In addition, leave without pay may be granted by the General Manager and shall not exceed a 
continuous period of 30 calendar days, except for extended unpaid sick leave, military leave, pregnancy 
leave, parental leave, and family and medical leave. 

 
Vacation and sick leave benefits are not earned nor holidays paid during leave without pay. Leave of 
absence without pay includes unpaid sick leave, military leave, pregnancy leave, parental leave, and 
family and medical leave or any other leave where the District is not paying wages to the employee. 
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MANAGEMENT LEAVE 
 
 
Department Heads receive 88 hours and the Human Resources Manager receives 72 hours 
management leave, which is granted each fiscal year beginning July 1 and is for use within the fiscal 
year it is granted ending June 30. 

 
At the end of each fiscal year the following shall occur: 

All management leave must be used; or 

Department Heads may sell back up to 60 hours and the Human Resources Manager may sell 
back up to 50 hours of unused management leave, respectively, provided they have used 80 hours of 
vacation and/or management leave within the fiscal year ending June 30; and 

 
In lieu of forfeiture, the employee may donate any unused management leave to the 

Catastrophic Leave Bank. 
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PARENTAL LEAVE 
 
An employee may be granted an unpaid leave of absence for not more than 1,040 hours to care for or 
to bond with their newly-born or adopted child. Such leave is to be completed within one year after  
the date of birth or adoption. 

 
An employee who is granted such leave must use it concurrently with FMLA/CFRA. However, once the 
employee has exhausted the 12 weeks of leave as provided by FMLA/CFRA, the employee will be 
responsible for the cost of group insurance (medical, dental, vision, disability and life). 
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PHYSICAL FITNESS PROGRAM 
 
 
An amount of $500 shall be made available to Department Heads and unrepresented managers every 
July 1st for payment of costs with primary emphasis on preventive health maintenance, relative to 
obtaining/receiving a comprehensive physical examination or for memberships to private gym facilities. 
Expenses will be  In general, expenses may be reimbursed to  the employee when after they are 
incurred relative to receipt of a medical examination and required exam-related follow up 
procedures/activities to the extent such expenses are not covered by the employee’s district-provided 
medical insurance coverage. Gym memberships will be reimbursed following proof of payment. Costs 
not covered by the dental or vision care programs are not reimbursable under this benefit. 

 
Documentation must be provided to the General Manager of medical examination by a licensed physician 
before reimbursement will be authorized. 
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PREGNANCY LEAVE 
 
The district will provide pregnancy leave for an employee as required by State and Federal law. 

 
Employees who are temporarily unable to perform their usual and customary work due to a pregnancy- 
related disability, will be granted a pregnancy leave of absence. 

 
Pregnancy Leaves will be granted on the basis of a physician's written statement that an employee is 
no longer able to work due to a pregnancy-related disability. 

 
An employee who is granted a pregnancy leave is required to utilize accrued sick leave, if available, 
until the commencement of disability payments. The employee may then coordinate salary and 
disability payments as provided in STD Insurance. The District will continue to pay group insurance 
premiums while the employee is on paid leave. Once the employee is in an unpaid status, insurance 
premiums will be the responsibility of the employee. 

 
An employee who plans to take a pregnancy leave must provide the District reasonable notice of the 
date the leave will commence, the estimated duration of the leave, and the date on which it is expected 
the employee will be able to return to work. When an unplanned medical situation or emergency occurs 
that does not allow the employee to provide advance notification of the need for a pregnancy leave, the 
employee must cause the District to be notified of the situation within three working days. Without 
notification to the District, the employee will be considered to have voluntarily resigned. 

 
Pregnancy disability leave may be granted up to a maximum of four months in duration. Employees 
returning to work after any pregnancy leave must have a written release from a physician verifying that 
they are able to return to work and safely perform their duties. 

 
Employees who return to work from a Pregnancy Leave will be accorded the same reinstatement rights 
as an employee returning from any other form of disability leave. 
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PROFESSIONAL ORGANIZATIONS REIMBURSEMENT 
 
Employees may be reimbursed for personal memberships in professional organizations which benefit 
both the employee's field of expertise and the District by the employee's direct involvement in the 
organization as approved by the General Manager. 
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RETIREMENT – Public Employees Retirement System 
 
The District contracts with CalPERS to provide retirement benefits to employees. Employees who are 
described as “classic employees” under the Public Employees’ Retirement Law, receive the 2% at 55 
benefit formula. The District provides Full Formula CalPERS coverage for past and future service of its 
employees. Employees are eligible to retire at age 50. 

 
Employees hired on or after January 1, 2013 who are “new members” as defined in the Public 
Employees’ Pension Reform Act of 2013 (PEPRA), are provided the following retirement benefits: 2% 
@  62  benefit  formula  with  a  three  year  (36  month)  final  compensation  period.  Employees  may 
designate the highest 36 month period. 
Employees will pay one-half of the total normal cost rate as determined by CalPERS. 

 
The District pays the required employer contribution for employees’ retirement benefit as required by 
CalPERS. 

 
Effective March 15, 2014, employees shall pay their seven percent (7%) member contribution. On this 
date, since the classic employees will be paying the entire employee/member contribution, the District 
will no longer report member contribution as compensation earnable to CalPERS. 

 
If any employee terminates employment with the District before retirement, his/her contributions plus 
accrued interest may be refunded upon application to the Public Employees Retirement System. 
Contributions may be left on deposit until normal retirement age is reached if the employee has a 
vested interest; i.e., 5 years' service. Employees who expect to commence employment with another 
PERS-covered agency are not permitted by PERS to withdraw their contributions. 

 
Additional details are available in the PERS brochures in the Human Resources Office. 
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RETIREMENT – Social Security/Medicare 
 
The District also participates in the Social Security program of the Federal government. FICA/Medicare 
tax will be deducted from an employee’s pay as required by Federal law. 
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SALARY ADMINISTRATION 
 
The District maintains a Salary Program for all Department Heads, unrepresented management 
employees which: 

 
Establishes externally competitive and internally equitable pay levels. 

 
Enables the District to control compensation costs in proper relation to total costs. 

Complies with applicable federal and state laws. 

The major elements of the base salary program are: 
 

A. Organization Structure 
B. Position Definition 
C. Position Evaluation 
D. Salary Structure 
E. Performance Appraisal 
F. Salary Review 
G. Promotional Increase 
H. Performance Incentive 

 
Through utilizing the following procedures, management can be assured that employees: 

 
• Are being treated equitably with regard to salary matters; 
• Are being paid externally and internally competitive salaries; and 
• Have the opportunity to be rewarded for performance in a systematic non-discriminatory 

manner. 
 
POSITION EVALUATION 
Based upon the approved position definition, each position is periodically evaluated to ensure external 
and internal compensation equity for District. 

 
1. Externally Competitive 

 
External competitiveness is determined by periodically surveying the marketplace for average 
salaries paid. The approved position definition is used to compare the scope and responsibility 
of the position being surveyed. Private and published surveys of labor market competitors are 
used to determine the average salary paid in the market place based on markets in which the 
district competes for talent and the level at which we will compete. 

 
2. Internal Equity 

 
Internal equity is evaluated by grouping positions of similar scope and responsibility within the 
organization. This is accomplished through successively higher levels of management aligning 
positions of relatively comparable value based upon such factors as knowledge and skill 
required for the position, complexity and supervisory responsibility exercised. 
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Based upon the above factors, positions are evaluated and assigned a base salary range that 
provides employees an opportunity to earn a salary that is externally competitive and internally 
equitable. 

 
SALARY STRUCTURE 

 
The salary structure consists of a series of salary ranges. Each position has a dollar rate range with an 
established maximum pay control point. Human Resources will maintain current salary schedules. 

 
EMPLOYEE COMMUNICATION 

 
To achieve the objectives of the Salary Program and its potential benefits, each employee should know 
what the program is intended to accomplish and how it affects him/her. At a minimum, each employee 
should know: 

 
• The salary range of his/her position; 
• His/her place in that range; 
• The rationale and evidence for any salary adjustment decision; 
• The manager’s view of how well the employee is accomplishing the objectives of the 

position and the long range outlook for position and salary advancement. 
 
The communications supporting salary administration should be a two-way process. Each employee 
should be encouraged to discuss his/her work assignment or work relationship and opportunities for 
advancement. Depending on individual circumstances, the manager may wish to schedule a separate 
meeting for such a discussion. 

 
INITIAL HIRING AND SALARY RANGE PLACEMENT 

 
Before an applicant may be hired for any position, the position definition must be prepared and 
approved. In addition, the position itself must have been approved by the Board of Directors. 
Management will review the position and evaluate the current need to fill the position. 

 
As a general rule the hiring salary for new employees shall be at that point in the salary range which 
reflects his/her experience, knowledge, skills, and abilities he/she brings to the job under consideration. 
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SENIORITY BONUS 
 
The District recognizes seniority and provides for the following cash sums payable annually as of 
January 1st of each year: 

 
After 10 years of District Service $300 
After 15 years of District Service $500 
After 20 years of District Service $700 

77



SICK LEAVE 
 
Full-time, regular employees are provided sick leave with pay under the conditions outlined below. 

 
A. If an employee has accumulated sick leave, it shall be used for the following: 

1. When an employee is ill. 
2. When a member of an employee's immediate family is ill, and the employee must 

care for such ill family member subject to Family Medical Leave Act policy limits. 
3. For visits to doctors, dentists and optometrists for physicals, treatment or 

preventative care. 
4. For funerals in the immediate family. "Immediate family" is designated as the 

spouse/domestic partner, child, parent, sibling or grandparent of the employee or 
employee's spouse/domestic partner. 

B. Sick leave accrual will be cumulative, without limit as to time, and if not taken in any 
given year, will be usable in subsequent year's employment, the purpose being to make 
accrued sick leave available to an employee in times of urgent need. 

C. The amount of sick leave an employee is entitled to is computed to include weekends, 
holidays, paid vacation time and paid sick leave as continuous service. 

D. Accrual of sick leave will be at the rate of eight hours per calendar month beginning with 
the date of hire and computed to the date of termination, prorated to the nearest hour. 

E. The smallest unit for which sick leave will be granted will be one half-hour. 
F. An employee who is absent on sick leave may be contacted by his/her Supervisor. For 

absences due to illness if justified in the opinion of a Division or Department Head, the 
employee must obtain a statement from his/her doctor stating: (a) that the employee 
could not work during the period of absence; and (b) that the employee is now able to 
return to work. 

G. Frequent use of short periods of sick leave is indicative of inability to perform as 
expected by the District and may result in dismissal for lack of reliability. 

 
SICK LEAVE PAYOFF UPON VOLUNTARY TERMINATION OF EMPLOYMENT 

 
A program is provided for payment, upon voluntary resignation with notice, retirement or death, for 
accrued but unused sick leave earned after July 1, 1974. Vesting in the sick leave program and 
payment therefore will be on the following basis. 

 
A. After five years of full-time, regular employment with the District (the sixth year), an 

employee will be paid, upon voluntary termination, retirement or death, for 25% of all 
hours of accrued but unused sick leave at the rate of his/her then current base rate. An 
additional 5% of all hours of accrued but unused sick leave of his/her salary will be paid 
for each additional completed year of service. 

B. Upon completion of 20 years of service with the District, the employee would be paid for 
100% of unused sick leave. 
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VACATION SCHEDULE 
 
Vacations are subject to approval. Employees will be granted vacation leave with pay, if they have 
enough accrued vacation time to cover the amount of leave requested. 

 
ENTITLEMENT 

 
The number of hours an employee is entitled to for vacation leave with pay is computed as follows: 

 
A. Full-time regular employees shall accrue vacation on the following basis. Part-time regular 

employees shall accrue vacation on a pro-rated basis. 
 

During 
Service 
Years 

 

Annual Entitlement Hours 

Hours Accrued 
at end of Each 

Pay Period 
(based on 26 pay periods) 

 
1,2&3 104 4.00 

4,5 & 6 112 4.31 

7, 8 & 9 120 4.62 

10, 11 & 12 128 4.92 

13,14 & 15 136 5.23 

16, 17 & 18 144 5.54 

19, 20 & 21 152 5.85 

22, 23 & 24 160 6.15 

25 & above 168 6.46 
 

The maximum number of vacation hours that may be earned in any year is 168. 
 

Accrual of vacation time will be by month beginning with the date of hire and computed to the 
date of termination, pro-rated to the nearest one-half day. 

 
B. The vacation leave time earned each year will be available to the employee for vacation or may 

be accrued, wholly or partially, in the employee's Leave Account. 
 
C. Normally, no more than 311 hours will be permitted to accrue in an employee's Leave Account. 

 
D. The maximum vacation an employee can take is 21 consecutive working days, unless special 

circumstances warrant approval by the General Manager for a longer period. 
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E. Pay during vacation leave will be at the monthly rate currently paid the employee at the time the 
vacation is taken. 

 
F. When an employee is discharged or terminated, he/she will be paid for his/her accumulated 

vacation leave at his/her then current rate of pay. 
 
G. In computing the amount of vacation leave entitlement, holidays, weekends, paid vacation time 

and paid sick leave will be included as continuous service. 
 
. 

 
H. Vacation generally cannot be taken in lieu of sick leave except in certain family leave qualifying 

events. 
 

I. Employees shall have the option to cash out up to 40 hours of accrued vacation leave in 
November of each year, provided 80 hours of vacation or management leave time has been 
used as time off during the preceding 12 months. 
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ITEM 8A

February 12, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Tract No. 53138 Deerlake Ranch, Chatsworth: Acceptance of Phase I Water
System Improvements

SUMMARY:

Tract No. 53138 Deerlake Ranch is located on approximately 232.87 acres in the hills
northeast of the Topanga Canyon Boulevard interchange with California Highway 118 (Simi
Valley Freeway) in unincorporated Los Angeles County.  The development is divided into three
phases with a total of 314 single-family residential lots, one recreation building, one Sheriff's
facility and 31 open space/slope lots.  Phase I of the development consists of Tracts Nos.
53138-01, 53138-02, 53138-03 and 53138-04 with a total of 103 single-family residential
lots, the recreation center and the Sheriff's facility.
 
The Phase I water system improvements have been completed to District standards per the
recommendations and requirements of the Water System Design Report approved by the
Board on September 12, 2017, with the exception of services to Lot Nos. 13 to 17.  Services
for Lot Nos. 13 to 17 will be installed once the construction trailer is removed from site.  Staff
recommends approval of the dedication of the Phase I water system improvements.

RECOMMENDATION(S):

Approve the dedication of the Phase I water system improvements and authorize the General
Manager to execute an acceptance of dedication of property for Tract No. 53138 Deerlake
Ranch, Chatsworth.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No
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FINANCIAL IMPACT:

The total dedication value of the Phase I water system improvements is $1,334,628.40 as
shown on the attached Summary of Tract Water System Costs.  The potable water capacity
fees paid totaled $1,727,039.00, consisting of 103 3/4-inch meters, seven 1.5-inch
meters, four one-inch meters and one 2-inch meter.  The sewer capacity fees paid
totaled $417,300, consisting of 103 residential lots and two Equivalent Residential Units
(ERU) each for the recreation center and Sheriff's facility.

DISCUSSION:

The development will be served water from the 1,585-foot Twin Lakes subsystem gradient. 
All off-site and Phase I potable water system improvements have been completed to District
standards based on the Water System Design Report approved by the Board on September
12, 2017, with the exception of those facilities for Lot Nos. 13 to 17.  Water
system improvements for Lot Nos. 13-17 will be constructed when the existing construction
trailer is removed from the site.  Water service will not be provided to these lots until the water
system improvements are constructed.
 
Off-site water system improvements to serve the development were completed and accepted
by the Board on April 24, 2018.  Sewer collection service is provided by the County of Los
Angeles with sewage treatment service provided by the City of Los Angeles.  No recycled
water is proposed for use in the development because the site is too far away from the
District's existing recycled water mains.
 
Attached for reference is a map showing the Phase I water system improvements.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  John Zhao, P.E., Principal Engineer

ATTACHMENTS:
Descr ipt ion

Map of Phase I Water System Improvements
Dedication of Property for Deerlake Ranch Phase 1 Water System Improvements
Summary of Tract Water System Costs
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ITEM 9A

February 12, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Monthly Cash and Investment Report for December 2018

SUMMARY:

During the month of December 2018, the value of the District’s investment portfolio increased
from $86,675,464, held on November 30, 2018, to $88,040,100.  There were no investments
that matured in December.  One investment was purchased, increasing the book value to
$53,167,437.  The value of the District’s Local Agency Investment Fund (LAIF) account
increased to $32,014,900.  During the fourth quarter of calendar year 2018, the District’s
investment portfolio earned $491,021.11 in interest.

RECOMMENDATION(S):

Receive and file the Monthly Cash and Investment Report for December 2018.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

As of December 31, 2018, the District held $88,040,100, up 15.50% year-over-year.  The
portfolio was up 1.57% as compared to the previous month’s total of $86,675,464.  The
majority of the funds were held in the District’s investment account, which had a December
31st book value of $53,167,437.  LAIF held the majority of the remaining funds, in the amount
of $32,014,900.  A significant portion of the balance, $2,766,386, was held in LAIF as
required reserves for the bond refunding.  The annualized yield for the District’s investment
portfolio was 2.09% in December 2018, up one basis point from November.  The annualized
yield on the District’s LAIF funds was 2.29% in December 2018, up as compared to
November’s 2.21%.  The total yield on the District’s accounts was 2.17%, up from 1.50% year-
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over-year.  
 
No investments matured or were called during December 2018.
 
The following investment was purchased during December 2018:
 

SRVSCD municipal bond, in the amount of $500,000, maturing on 02/01/19; YTM
2.50%.
 

The following transactions occurred in the District’s LAIF account:
 

12/6/18 – Deposit in the amount of $1,000,000.
12/13/18 – Deposit in the amount of $1,000,000.
12/2718 – Withdraw in the amount of $1,000,000.
 

The District’s investments are in compliance with the adopted Investment Policy, and the
District has sufficient funds to meet expenditures during the next six months from funds held in
LAIF.
 
Quarterly Investment Report:
 
During the fourth quarter of calendar year 2018, the District’s portfolio earned $223,291.13 in
interest and accrued an additional $267,729.98 in interest for a total amount of $491,021.11. 
Attached is a detailed report of quarterly interest by investment.
 
Cash Analysis:
 
Another important aspect of the Monthly Cash and Investment Report is to monitor the
District’s performance as compared to its adopted Financial Policies.  Attachment B shows
the District’s total cash and investments as of December 31, 2018 and compares the balances
to the adopted Financial Policies.  As shown for December 2018, the Potable Water
Enterprise was $11.0 million below the levels set forth in the District’s Financial Policies.  The
Sanitation Enterprise had cash and investments that exceeded the District’s Financial Policies
by $5.0 million, and the Recycled Water Enterprise had cash and investments that exceeded
the District’s Financial Policy levels by $6.1 million.  The Board has assigned $5 million in
funds from the Recycled Water Enterprise and $10 million in funds from the Sanitation
Enterprise for use on the Pure Water Project Las Virgenes-Triunfo.  Cash in excess of
required reserves and assignments is available for capital projects.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Charts
Monthly Investment Report
Quarterly Investment Report
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Definitions
Cash Report
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As of December 31, 2018, at Book Value, LAIF held 36.36% of the District’s portfolio, the 

investment portfolio held 60.39%, and the refunding revenue bonds held 3.14%, with the 

remainder in a money market account. As can be seen in the chart below, the total yield in 

December 2018 was 2.17%, four basis points higher than November 2018 and up from 1.50% 

one year ago.  

 
 
In December, the annualized yield for the District’s Investment Portfolio was up from 

November at 2.09% and up from 1.69% a year ago. The chart below shows annualized monthly 

yield of the current fiscal year compared with the same monthly yield over the previous year.  
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The following chart shows the average annualized LAIF yields over the past twelve months. In 

December, the LAIF yield was 2.29%, up from 2.21% in November and up from 1.24% a year 

ago.  

 

 
 

In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. Because the District buys 

and holds its investments, the average portfolio yield should generally be flatter and trail the 2 

and 3‐year Treasuries.  
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Equally important to monitoring performance is to monitor total portfolio value which includes 

the District’s Investment Portfolio and LAIF accounts. The chart below shows the total portfolio 

value between 2009 and 2018. In December, the District’s portfolio increased 1.57% from 

November to $88,040,100.  

 

 
 

The chart below compares total portfolio value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  
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The chart below shows the value of the District’s Investment and LAIF portfolios over the past 

twelve‐month period. The District’s Investment Policy requires an amount equal to 6 months of 

operating budget to be kept in LAIF, which is $26.9 million  

 

 
 

 

Diversification 

It is important to monitor the composition of the portfolio to ensure proper diversification of 

the District’s investments. The District seeks to diversify based on type of investment and time 

to maturity. The charts below shows the diversification of the District’s portfolio at par value.  
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Another important factor to diversification is time to maturity. The District varies the time to 

maturity based on several factors including maintaining sufficient liquidity for anticipated 

capital expenditures, anticipated direction of future interest rates, and the quality of 

investments offered for a given maturity. In December, the average time to maturity was 2.60 

years, lower than September’s 2.72 years. The District targets a 3‐year average maturity in the 

investment portfolio. The District has been keeping time to maturity lower to maximize Pure 

Water funding options.  
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Monthly Investment Report Definitions 
 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security. 

 Yield to Call (YTC) – The rate of return of a security held to call when interest payments, 

market value and par value are considered. 

 Yield to Maturity (YTM) – The rate of return of a security held to maturity when interest 

payments,  market value and par value are considered. 

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date. 

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date. 

 Book Value – The price paid for the security. 

 Par Value – The face value of a security. 

 Market Value – The current price of a security. 

 Sinking Bond – In the case of the CASPWR Bond held by the District, a sinking bond pays a portion 
of principal on a defined schedule throughout the life of the bond.  

 Custodian – The financial institution that holds securities for an investor. 

 
Investment Abbreviations 

 FHLB – Federal Home Loan Bank 

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac) 

 FNMA – Federal National Mortgage Association (Fannie Mae) 

 FFCB – Federal Farm Credit Bank 

 FAMCA – Federal Agricultural Mortgage Corporation (Farmer Mac)  

 Bonds 

o CAL ST (CAS) – State of California  

o CASHGR – California State University 

o CASPWR – State of California Department of Water Resources 

o CON ST – State of Connecticut  

o HESDEV – Successor Agency to the Hesperia Redevelopment Agency 

o MDS – State of Maryland 

o MOUSCD – Mountain View Unified School District 

o NEWSCD – Newark, CA Unified School District 

o NYSDEV – New York State Urban Development Revenue Bond 

o SCVWTR – Santa Clara Valley Water District 

o SFOFAC – City and County of San Francisco Community Facilities District 

o SRVSCD – San Ramon, CA Unified School District 

o UNVHGR – University of California  
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ITEM 9B

February 12, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Financial Review: Second Quarter of Fiscal Year 2018-19

SUMMARY:

The second quarter financial review presents data as of December 31, 2018.  Operating
revenues for the second quarter of Fiscal Year 2018-19 were 3.6% lower than budget and
7.2% higher than Fiscal Year 2017-18.  Operating expenses were approximately even with
budget and 8.44% higher than the prior year.  Operating revenues were slightly lower than
budget but higher than prior years due to implementation of the 5-year rate plan and an
increase in water sales.  Operating expenses increased as budgeted primarily due to higher
energy, chemical, and maintenance labor hours associated with increased water sales.

RECOMMENDATION(S):

Receive and file the financial review for the second quarter of Fiscal Year 2018-19.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The second quarter financial review presents data as of December 31, 2018.  It is important to
note that due to the timing of various projects and payments, the report should primarily be
used to identify areas were attention should be focused in response to emerging trends that
may affect the District’s financial position at year end.
 
Attachment A provides a table summarizing Fiscal Year 2018-19 year-to-date financial results. 
All data on the table is through December 31, 2018.
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Attachment B provides a summary of the volume of potable water delivered through the
second quarter and a summary of the financial results for each enterprise.
 
Attachment C provides a status update on the District’s capital projects. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Attachment A
Attachment B
Attachment C
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Attachment A

FY 2017/18       

YTD Actual

FY 2018/19       

YTD Budget

FY 2018/19       

YTD Actual

All Enterprises

Total Operating Revenues $34,446,568 $38,335,606 $36,937,933

Expenses:

Source of Supply $15,051,915 $15,244,073 $15,654,606

Purchased Services $4,713,248 $5,105,514 $5,356,359

O&M Expenses $2,213,259 $2,432,035 $2,534,941

Administrative  $4,029,369 $4,954,620 $4,693,551

Other $351,865 $858,578 $344,508

Total Operating Expenses $26,359,656 $28,594,820 $28,583,965

Income available for 

Replacement & Debt Service $8,086,912 $9,740,786 $8,353,968

Potable Water Operations

Total Operating Revenues $21,534,851 $25,362,098 $24,071,340

Expenses:

Source of Supply $12,754,780 $13,065,934 $13,286,343

O&M Expenses $2,030,299 $2,218,550 $2,376,771

Administrative  $3,132,419 $3,857,927 $3,607,645

Other $351,865 $842,484 $344,163

Total Operating Expenses $18,269,363 $19,984,895 $19,614,922

Income available for 

Replacement & Debt Service $3,265,488 $5,377,203 $4,456,418

Recycled Water Operations

Total Operating Revenues $3,452,789 $3,726,512 $3,387,024

Expenses:

Source of Supply $2,297,135 $2,178,139 $2,368,263

O&M Expenses $78,913 $81,034 $62,419

Administrative  $300,458 $363,969 $335,986

Other $0 $16,094 $345

Total Operating Expenses $2,676,506 $2,639,236 $2,767,013

Income available for 

Replacement & Debt Service $776,283 $1,087,276 $620,011

Sanitation Operations

Total Operating Revenues $9,458,928 $9,246,996 $9,479,569

Expenses:

Purchased Services $4,713,248 $5,105,514 $5,356,359

O&M Expenses $104,047 $132,451 $95,751

Administrative  $596,492 $732,724 $749,920

Other $0 $3,132 $0

Total Operating Expenses $5,413,787 $5,973,821 $6,202,030

Income available for 

Replacement & Debt Service $4,045,141 $3,273,175 $3,277,539

Las Virgenes Municipal Water District

Quarterly Update ‐ December 31, 2018

Fiscal Year 2018/19 Year to Date
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ATTACHMENT B 

 

During the second quarter of FY 2018-19, acre-feet of potable water delivered increased 4.03% 

over the second quarter of FY 2017-18 and was 6.66% higher than the second quarter of FY 

2016-17.  

 

 
 

Potable Water Enterprise 

Revenues for potable water were 5.09% below budget and 11.78% above the prior fiscal year. 

The change in revenue is attributed to the change in usage shown on the chart above. Expenses 

for potable water operations are 1.85% lower than budget and 7.37% higher than FY 2017-18. 
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FY 2017/18         

YTD Actual  

FY 2018/19       

YTD Budget  

FY 2018/19         

YTD Actual 

Total Operating Revenues $21,534,851   $25,362,098   $24,071,340  

      

Expenses:      
Source of Supply $12,754,780   $13,065,934   $13,286,343  

O&M Expenses $2,030,299   $2,218,550   $2,376,771  

Administrative  $3,132,419   $3,857,927   $3,607,645  

Other $351,865   $842,484   $344,163  

Total Operating Expenses $18,269,363   $19,984,895   $19,614,922  
      

Income available for       
Replacement & Debt Service $3,265,488   $5,377,203   $4,456,418  
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Equally important to comparing the current fiscal year’s revenue and expenses to prior year 

and budget is to compare it to the estimates projected during the rate study that was 

completed in 2015.  

 

Potable Water Revenue  
FY 2018-19 Revenue:  $24,071,341 

Rate Study Projected Revenue:  $30,485,714 

Budget:  $25,362,098 
 

 

 
 

Potable Water Operating Expenses 

FY 2018-19 Operating Expenses:  $19,614,922 

Rate Study Projected Expenses:  $22,214,087 

Budget:  $19,984,895 
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It is also important to measure whether the enterprise as a whole has sufficient revenue to 

cover both operating cost and the portion of capital expenditures that are dependent on rate 

revenue. The charts below show the potable water operating and the enterprise’s surplus or 

(deficit) for each month of FY 2018-19 and FY 2017-18. The potable water enterprise had a 

fiscal year-to-date operating surplus of $4.46 million and an enterprise surplus of $4.43 million 

during the second quarter of the fiscal year. The District depends on operating surplus to fund 

capital projects and to rebuild the shortfall in policy-required reserves. 
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Recycled Water Enterprise 

Revenues for recycled water were 9.11% below budget and 1.90% below the prior fiscal year. 

The decrease in revenue is attributed to continued decrease in recycled water usage due to the 

weather and conservation efforts. Expenses for recycled water were 4.84% above budget and 

3.38% above prior year expenditures primarily due to increased potable water supplement.   

The charts below compare the current fiscal year’s revenue and expenses to the current year 

budget and estimates projected during the rate study that was completed in 2015.  

 

 

FY 2017/18         

YTD Actual  

FY 2018/19       

YTD Budget  

FY 2018/19         

YTD Actual 

Total Operating Revenues $3,452,789   $3,726,512   $3,387,024  
      

Expenses:      
Source of Supply $2,297,135   $2,178,139   $2,368,263  

O&M Expenses $78,913   $81,034   $62,419  

Administrative  $300,458   $363,969   $335,986  

Other $0   $16,094   $345  

Total Operating Expenses $2,676,506   $2,639,236   $2,767,013  
      

Income available for       

Replacement & Debt Service $776,283   $1,087,276   $620,011  

 

Recycled Water Revenue  
FY 2018-9 Revenue:  $3,387,024 

Rate Study Projected Revenue:  $4,220,325 

Budget:  $3,726,512 
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Recycled Water Operating Expenses 

FY 2018-19 Operating Expenses:  $2,767,013 

Rate Study Projected Expenses:  $2,764,792 

Budget:  $2,639,236 

 

 
 

 

 

The charts below show the recycled water operating and the enterprise’s surplus or (deficit) for 

each month of FY 2018-19 and FY 2017-18. Recycled water has a fiscal year-to-date operating 

surplus of $620 thousand and an enterprise surplus of $620 thousand.  
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Sanitation Enterprise 

Revenues for sanitation were 2.52% above budget and 0.22% above the prior fiscal year. The 

increase in revenues is attributed to the rate adjustment that was implemented in January 

2016. Expenses for sanitation were 3.82% above budget and 14.56% above prior year 

expenditures.  

 

 

FY 2017/18         

YTD Actual  

FY 2018/19       

YTD Budget  

FY 2018/19         

YTD Actual 

Total Operating Revenues $9,458,928   $9,246,996   $9,479,569  
      

Expenses:      
Purchased Services $4,713,248   $5,105,514   $5,356,359  

O&M Expenses $104,047   $132,451   $95,751  

Administrative  $596,492   $732,724   $749,920  

Other $0   $3,132   $0  

Total Operating Expenses $5,413,787   $5,973,821   $6,202,030  
      

Income available for       

Replacement & Debt Service $4,045,141   $3,273,175   $3,277,539  

 

 

The charts below compare the current fiscal year’s revenue and expenses to the current year 

budget and estimates projected during the rate study that was completed in 2015. The zig zag 

pattern in revenue is a reflection of the District’s 30 day billing cycle contrasted to actual 

months. 
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Sanitation Revenue   

FY 2018-19 Revenue:  $9,479,569 

Rate Study Projected Revenue:  $9,947,795 

Budget:  $9,246,996 
 

 

 
 

Sanitation Operating Expenses  
FY 2018-19 Operating Expenses:  $6,202,030 

Rate Study Projected Expenses:  $6,122,843 

Budget:  $5,973,821 
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The chart below shows the Sanitation Enterprise operating surplus or (deficit) for each month 

of FY 2018-19 and FY 2017-18. Sanitation has a fiscal year-to-date operating surplus of $3.3 

million and an enterprise surplus of $271 thousand. The Enterprise surplus was decreased by 

budgeted capital projects as well as debt service payment made in November.  
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Penalties 

Effective January 1, 2016, the District implemented a penalty structure to fine customers for 

wasteful use of water. Wasteful use was defined as using more than 200% of the assigned 

water budget. In the current Fiscal Year, the District has accrued $1.2 million in penalties. 
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ITEM 9C

February 12, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Potable Water Standby Charge: Adoption of Ordinance

SUMMARY:

On November 15, 2018, the Board adopted Resolution No. 2531, regarding the District's
intent to continue the Water Replacement Fund Standby Charge pursuant to the Municipal
Water  District Law of 1911. On January 8, 2019, a public hearing was conducted for
proposed Ordinance No. 281, as it relates to continuation of the Standby Charge for the fiscal
year commencing on July 1, 2018, and the proposed Ordinance was given first reading by title
only.  There were no pubic comments.  At this time, staff recommends that the Board adopt
the Ordinance.

RECOMMENDATION(S):

Waive the full reading of proposed Ordinance No. 281 as it relates to continuation of the Water
Replacement Fund Standby Charge for Fiscal Year 2019-20; give second reading of the
Ordinance by title only; pass, approve and adopt the Ordinance as presented; and order
publication within 15 days of adoption using a summary of the Ordinance.
 
ORDINANCE NO. 281 (SECOND READING AND ADOPTION)
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS  VIRGENES MUNICIPAL
WATER DISTRICT AS IT RELATES TO STANDBY CHARGES FOR THE FISCAL
YEAR COMMENCING JULY 1, 2019
 
(Reference is hereby made to Ordinance No. 281 on file in the District's Ordinance Book and
by this reference the same is incorporated herein.)

FISCAL IMPACT:

Yes

ITEM BUDGETED:
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Yes

FINANCIAL IMPACT:

The continuation of the Water Replacement Fund Standby Charge is expected to provide
approximately $510,000 in revenue during Fiscal Year 2019-20 to support the Potable Water
Replacement Fund.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Proposed Ordinance No. 281
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ORDINANCE NO. 281 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AS RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR 

COMMENCING JULY 1, 2019 

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT as follows: 

Section 1. Purpose 

This ordinance fixes and continues a standby charge to be levied against each lot or parcel within 
the district for the fiscal year commencing July 1, 2019, for the purpose of financing the district’s potable 
water replacement program.  This charge is imposed pursuant to the Municipal Water District Law. 

Section 2. Findings 

The Board of Directors finds, determines and declares as follows: 

(a) The board has provided a duly published and mailed notice of public hearing and has 
conducted a public hearing to consider adoption of a standby assessment; 

(b) The board has considered the written and oral comments presented by interested parties 
concerning the assessment; 

(c) The district has approved a categorical exemption for the project under the California 
Environmental Quality Act because the charges are not designed to increase or expand services; 

(d) The standby assessment will be used to pay for a portion of the cost of the potable water 
replacement programs instituted by the district. Revenue generated from the standby charge does not 
exceed the cost of the program.  

(e) The report of a qualified engineer that forms the basis for the standby charge in on file 
with the District; 

(f) It is in the best interests of the district and the community which it serves to pay for a 
portion of water programs from the proceeds of standby assessments because landowners benefit from 
maintaining available water supply. 

Section 3. Standby Charge 

An annual standby charge in the amount of $10.00 per acre for parcels over one acre, and 
$10.00 for each parcel of land of less than one acre is hereby levied against all land within the district for 
the fiscal year commencing July 1, 2019.  A description of the lands (by assessor parcel number) affected 
by the assessment is on file with the secretary. 

Section 4. Collection 

The Board of Supervisors and Auditor of the County of Los Angeles are hereby directed to levy, 
collect and remit to the district this standby charge at the time and in the manner required by law for the 
levying of taxes for county purposes. 
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Section 5. Deferrals 

(a) A property owner may request a complete or partial deferral from the standby charge by 
filing a written request by April 12th, 2019 during the fiscal year for which the deferral is sought.  The 
deferral shall be processed and evaluated in accordance with this section. 

(b) The following property is eligible for deferral: 

(i) Property owned and occupied by a federal, state or local governmental agency. 

(ii) Property permanently dedicated to open-space. 

(iii) Property which cannot use water supplied by the district due to restrictions 
imposed by deed or governmental agencies with land use jurisdiction. 

(iv) Property which cannot reasonably be expected to derive any benefit from 
facilities constructed with the proceeds of the water standby charge. 

(c) If the general manager approves the request, the charges paid by the applicant shall be 
refunded and no charge shall be levied for subsequent years.  The applicant shall execute an agreement 
to repay the charges with interest if the property ceases to be eligible for the deferral.  The agreement 
shall be recorded. 

(d) If the general manager denies the request, the applicant may appeal denial of the 
deferral by the general manager by filing a written request for review within 10-days after the general 
manager’s decision.  The board shall promptly consider the request for review.  The decision of the board 
shall be final. 

(e) The general manager shall adopt reasonable rules and regulations to implement this 
section. 

PASSED, APPROVED and ADOPTED on February 12, 2019 

Jay Lewitt 
President 

ATTEST: 

Charles Caspary 
Secretary 

APPROVED AS TO FORM: 

W. Keith Lemieux 
District Counsel 

(SEAL) 
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ITEM 9D

February 12, 2019 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Fiscal Year 2019-20 Proposed Sanitation Rate for Consolidated Sewer
Maintenance District, Topanga Tax Zone

SUMMARY:

The District provides sanitation service to 355 residential customers of the Consolidated
Sewer Maintenance District, Topanga Tax Zone, pursuant to an October 3, 1978 Agreement.
The District bills the County of Los Angeles quarterly for the service provided to the Topanga
Tax Zone and may amend the rate annually. The calculation for Fiscal Year 2019-20 shows that
the monthly billing rate for the Topanga Tax Zone should remain the same at $50.00 per
Equivalent Residential Unit (ERU).

RECOMMENDATION(S):

Approve a monthly billing rate of $50.00 per Equivalent Residential Unit for the Consolidated
Sewer Maintenance District, Topanga Tax Zone, for Fiscal Year 2019-20.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The new rate will result in flat year-over-year revenues, which will reduce the small cumulative
overage balance shown on Exhibit B.

DISCUSSION:

Background:

125



 
The District provides sanitation service to 355 residential customers of the Consolidated
Sewer Maintenance District, Topanga Tax Zone, pursuant to an October 3, 1978 Agreement.
The customers reside outside the District’s service area in unincorporated Los Angeles
County (see Exhibit A). The wastewater flows are conveyed to the Tapia Water Reclamation
Facility via a Consolidated Maintenance District force main and the District’s Lift Stations Nos.
1 and 2.
 
October 3, 1978 Agreement:
 
The Agreement provides for the District to directly bill the County of Los Angeles for the
Topanga Tax Zone on a quarterly basis for the prorated operation and maintenance expenses
of the District's facilities utilized to provide service to the area. The proration is based upon the
District's cost to provide sewer service to the Sanitation Improvement District No. U-2. The
County of Los Angeles, Topanga Tax Zone, receives its funding through an assessment on
the County tax roll. Additionally, the Agreement establishes that the District may amend the
charge for service to the Topanga Tax Zone annually.
 
Accounting of Charges to the Topanga Tax Zone:
 
To ensure accurate billing to the Topanga Tax Zone, staff maintains an annual accounting of
the actual charges to the Topanga Tax Zone versus the same for District customers within
Sanitation Improvement District No. U-2 (see Exhibit B). Because of the advance notice
required to set and/or update the rate for the Topanga Tax Zone, there is occasionally a period
of time when the rate differs from that charged to the District's customers. Staff accrues these
differences on an annual basis and maintains a cumulative overage or underage for accounting
purposes. When rate changes for the Topanga Tax Zone are proposed, staff takes into
account any cumulative overage or underage.
 
Proposed Fiscal Year 2019-20 Rate:
 
Staff recommends the monthly billing rate be kept the same at $50.00 for the Topanga
Tax Zone.  Calculations show that maintaining the existing billing rate will reduce the cumulative
overage by $11,970.60, from $16,708.07 to $4,737.47.
 
Five-Year History of Billing Rate:
 
Following is a five-year history of the monthly rate billing rate for the Topanga Tax Zone.
 
Fiscal Year Monthly Rate Per ERU
 
FY 2018/19 $50.00
FY 2017/18 $50.00
FY 2016/17 $55.40
FY 2015/16 $55.40
FY 2014/15 $54.50

GOALS:

Ensure Effective Utilization of the Public's Assets and Money
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Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Attachment A
Attachment B
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