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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
SPECIAL MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

5:00 PM December 18, 2018

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
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shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: December 18, 2018 (Pg. 7)
Ratify

B Minutes: Special Meetings of November 12, 2018, November 15, 2018,
November 26, 2018 and December 4, 2018 (Pg. 35)
Approve

C Directors' Per Diem: November 2018 (Pg. 66)
Ratify

D Monthly Cash and Investment Report: October 2018 (Pg. 72)

Receive and file the Monthly Cash and Investment Report for October 2018.

E Supply and Delivery of Water Meters: Contract Increase (Pg. 84)

Authorize the General Manager to increase an annual purchase order to Zenner
Performance Meters, Inc. by $12,000, from $34,970.99 to $46,970.99, for the
current term and four one-year renewal options for the supply and delivery of
water meters.

F Backflow Prevention Device Testing: Award (Pg. 86)

Accept the bid from Verne’s Plumbing, Inc., and authorize the General Manager
to issue a one-year contract, in the amount of $107,065, with four one-year
renewal options for backflow prevention device testing services.

G Landscape Maintenance Services: Contract Extension (Pg. 94)

Authorize the General Manager to execute a six-month extension, in the amount
of $37,000, for the current agreement with Villa Esperanza Services for
landscape maintenance services.

H Designation of Applicant's Agents for California Governor's Office of
Emergency Services (Pg. 96)

Pass, approve, and adopt Cal OES 130, Designation of Applicant's Agent
Resolution for Non-State Agencies, designating and authorizing the General
Manager, Director of Finance and Administration, and Director of Facilities and
Operations to represent the District with the California Governor's Office of
Emergency Services.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Oath of Office for Jay Lewitt, Lynda Lo-Hill and Lee Renger
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B MWD Representative Report

C Legislative and Regulatory Updates 

D Water Supply Conditions Update (Pg. 100)

6 TREASURER

7 BOARD OF DIRECTORS

A Election of Officers: President, Vice-President, Secretary and Treasurer
Elect Directors to serve two-year terms as President, Vice-President, Secretary
and Treasurer of the Board of Directors.

B Appointment of Deputy Secretaries and Deputy Treasurer (Pg. 102)
Appoint David W. Pedersen, General Manager, and Josie Guzman, Executive
Assistant/Clerk of the Board, as Deputy Secretaries, and Donald Patterson,
Director of Finance and Administration, as Deputy Treasurer.

C Consideration of Time Change for Regular Board Meetings (Pg. 103)
Consider the merits of changing the time of day for regular Board meetings and,
if desired, pass, approve and adopt proposed Resolution No. 2547, adjusting
the time of the meetings from 5:00 p.m. to 9:00 a.m. on the second and fourth
Tuesday of each month.

RESOLUTION NO. 2547

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AMENDING RESOLUTION NO. 2468
(ADMINISTRATIVE CODE) AS IT RELATES TO THE TIME OF
DISTRICT MEETINGS

(Reference is hereby made to Resolution No. 2545 on file in the District's
Resolution Book and by this reference the same is incorporated herein.)

8 GENERAL MANAGER

A Woolsey Fire Response and Recovery Effort: Continuation of
Emergency and Progress Update (Pg. 108)
Approve the continuation of an emergency declaration due to the Woolsey Fire.

9 FACILITIES AND OPERATIONS

A 8-Inch Water Main Break on Lewis and Clark Road in Hidden Hills: End
of Emergency (Pg. 110)
Approve the end of an emergency declaration for the 8-Inch Water Main Break
on Lewis and Clark Road in Hidden Hills.

10 FINANCE AND ADMINISTRATION

A 2018 Miscellaneous Fees Study: Review (Pg. 112)
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Provide any feedback on the proposed miscellaneous fees, charges and
penalties.

B Federally Declared Emergency Purchasing Procedures: Adoption (Pg. 149)
Pass, approve, and adopt proposed Resolution No. 2546, modifying the Las
Virgenes Municipal Water District Code to add federally declared emergency
purchasing procedures.

RESOLUTION NO. 2546

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT ADOPTING LAS VIRGENES
MUNICIPAL WATER DISTRICT CODE TITLE 2, CHAPTER 6, ARTICLE
4, SECTION 412 – FEDERALLY DECLARED EMERGENCY
PURCHASING PROCEDURES

(Reference is hereby made to Resolution Nos. 2546 on file in the District's
Resolution Book and by this reference the same is incorporated herein.)

C Enterprise Resource Planning (ERP) System: Award (Pg. 156)
Accept the proposal from Tyler Technologies and authorize the General
Manager to execute a contract, in the total amount of $1,462,545, for an
Enterprise Resource Planning System; and accept the proposal from SDI
Presence LLC and authorize the General Manger to execute a contact, in the
amount of $273,000, for consulting services associated with implementation of
the Enterprise Resource Planning System.

11 RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Rancho Las Virgenes Farm Sprayfields Operation and Maintenance:
Renewal of Agreement (Pg. 166)
Authorize the General Manager to execute a one-year agreement, in an amount
not-to-exceed $250,000, with W. Litten Land Preparation for the operation and
maintenance of the Rancho Las Virgenes Farm Sprayfields.

12 INFORMATION ITEMS

A Reimbursable Expenses for Fiscal Year 2017-18 (Pg. 181)

B Claim by Richard Yost (Pg. 187)

13 NON-ACTION ITEMS

A Organization Reports/Agenda (Pg. 194)

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business
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(2) Follow-Up Items

D Director's Comments

14 FUTURE AGENDA ITEMS

15 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

16 CLOSED SESSION

A Conference with Labor Negotiator (Government Code Section 54957.6):

Agency Designated Representatives: David W. Pedersen, General
Manager; Donald Patterson, Director of Finance and Administration; Sherri
Paniagua, Human Resources Manager; and Kristi Recchia, Liebert
Cassidy Whitmore

Employee Organizations: General and Office Units represented by the
Service Employees International Union Local 721

B Conference with Labor Negotiator (Government Code Section 54957.6):

Agency Designated Representatives: David W. Pedersen, General
Manager; Donald Patterson, Director of Finance and Administration; Sherri
Paniagua, Human Resources Manager; and Kristi Recchia, Liebert
Cassidy Whitmore 

Employee Organization: Las Virgenes Manager, Supervisor, Professional
and Confidential Employees Association

17 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
SPECIAL MEETING 

10:00 AM November 12, 2018 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by David Pedersen. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 10:00 a.m. by Board President Peterson in the Board 
Room at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road, 
Calabasas, CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call. 

Present:  Directors Charles Caspary, Jay Lewitt, Len Polan, Glen Peterson, and 
Lee Renger 

Absent: None 
Staff Present:  David Pedersen, General Manager 

David Lippman, Director of Facilities and Operations  
Joe McDermott, Director of Resource Conservation and Public Outreach 
Don Patterson, Director of Finance and Administration 
Josie Guzman, Clerk of the Board  
Keith Lemieux, District Counsel 

There were no Public Comments. 

2. BRIEFING ON WOOLSEY FIRE RESPONSE AND RECOVERY EFFORT

General Manager David Pedersen stated that the purpose of the special meeting was to 
brief the Board and the community on the Woolsey Fire incident and the District’s response 
and recovery effort. He acknowledged the great hardship and loss the community 
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experienced over the past five days beginning with the deadly shooting at the Borderline 
Bar & Grill in Thousand Oaks. He noted that one of the District’s employees, Spencer Lee, 
was at the Borderline Bar & Grill during the shooting, and two of his friends were killed. He 
also noted that many customers have lost their homes to the recent wildfires, including 
Board President Peterson. He asked for a moment of silence to recognize all of the people 
affected by the events of the previous five days.  
 
General Manager David Pedersen presented a small plaque to Board President Peterson, 
which was signed by District employees. Board President Peterson thanked the staff and 
noted that he lived in his home for 37 years. He expressed his appreciation for everyone’s 
thoughts and prayers.  
 
General Manager David Pedersen shared some of the issues and challenges that the 
District experienced during the Woolsey Fire and items that would need to be addressed, 
including having the Board declare a state of emergency and authorizing actions to support 
the response and recovery effort, being mindful of customers and providing them some 
relief where fiscally possible, and supporting customers to rebuild as quickly and as easily 
as possible without any additional unnecessary costs. He noted that the District activated 
its Emergency Operations Center (EOC) on Thursday, November 8th at 4:00 p.m., and 
many of the District employees were prepared and ready to mobilize. He summarized the 
District’s Emergency Response Plan organized under the Standardized Emergency 
Management System Incident Command Structure. He noted that the District’s 
Headquarters was threatened by the fire, and fire damage occurred at the Rancho Las 
Virgenes Composting Facility and the Westlake Filtration Plant.  
 
Joe McDermott, Director of Resource Conservation and Public Outreach, presented a 
slide show displaying the damage to key facilities. He noted that District employees were 
mobilized to shut off water service in burn areas to maintain water system pressure. He 
also noted that a boil water notice was issued in coordination with the Division of Drinking 
Water and County Public Health Department for the southwestern portion of the District’s 
service area served by the Seminole Tank and Latigo Tank. He also noted that the fire 
caused damage to a bridge on Mulholland Highway where a water main is located, which 
caused water loss in the Seminole and Latigo Tanks. He stated that staff would need to 
conduct flushing and disinfection before the boil water notice could be lifted. He addressed 
the challenges experienced in accessing the burn areas.  
 
General Manager David Pedersen noted that the District worked with a unified group of 
partners during the fires, including the Fire Department, Sheriff's Department, Southern 
California Edison, Los Angeles County Waterworks District No. 29, local cities, and Cal 
Fire. He commended the Fire Department’s Incident Command structure and 
acknowledged Maria Grycan for assisting with issues affecting the District. He reviewed 
the Woolsey Fire Response and Recovery priorities: 
 

1. Restore and maintain water system operation 
2. Restore and maintain wastewater treatment operation 
3. Isolate all mainline leaks 
4. Isolate all customer side leaks 
5. Assess and document damages 
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6. Prepare an inventory of affected customers 
7. Communicate the plan 

 
 Frank Almaguer, Water Systems Supervisor, provided a briefing regarding the water 

distribution system operations. 
 
 Steve Jackson, Chief Water Treatment Plant Operator, provided a briefing regarding 

operations and firefighting activities at the Westlake Filtration Plant, which sustained 
damage to the hypochlorite feed system. 

 
 General Manager David Pedersen displayed a map of the fire and burn areas. He noted 

that the public water system provides water to people and businesses and for structure 
fire protection for the largest single structure in the service area; however, it is not designed 
to fight wildfires. He stated that this does not mean that the public water system is not used 
to fight wildfires. He noted that the Fire Department uses all of the resources available, 
and the District does its best to support the use of the public water system to the fullest 
extent to protect life and safety in the District. He also stated that the system was being 
taxed beyond comprehension and performing at levels it was never intended to function. 
He spoke regarding damage to homes’ plumbing systems, water main breaks including at 
the Mulholland Highway steel bridge near Peter Strauss Ranch, and ruptured water lines. 
He noted that issuance of a boil water notice is not unusual during disaster events, and 
the boil water order does not mean that the public water system is contaminated. He 
explained that the notice is issued as a precaution that there is a possibility that 
contamination could occur. He noted that no customers in the four cities in the District’s 
service area were affected by the boil water notice. 

 
 Brett Dingman, Water Reclamation Manager, provided a briefing regarding wastewater 

operations and firefighting activities at the Rancho Las Virgenes Composting Facility and 
Tapia Water Reclamation Facility. He noted that recycled water levels were low because 
of the lack of wastewater due to mandatory evacuations. 

 
 Shawn Triplett, Facilities Maintenance Supervisor addressed how power outages affected 

the tanks during the wildfire, and recognized Mike Murphy from Quinn Power Systems for 
his assistance in securing generators and cables. 

 
 Jim Korkosz, Electrical/Instrumentation Supervisor, provided a briefing regarding the 

mobilization of generators from Quinn Power Systems and the City of Beverly Hills for use 
at the lift and pump stations. He noted it would be some time before power is restored to 
the Seminole Pump Station. 

 
 Director Caspary noted that the South Coast Air Quality Management District had severe 

restrictions on the amount of time allowed to test generators. He expressed concern that 
running a generator 20 minutes per month was not adequate to exercise or stress the 
equipment to determine if there could be eminent failures during operation.  

 
 General Manager David Pedersen responded to a question regarding the Southern 

California Edison (SCE) Public Safety Power Shutoff Program and noted that he met with 
the Vice President of SCE who confirmed that SCE did not employ any public safety power 
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shutdown during the wildfire. He displayed a photograph of the damaged bridge on 
Mulholland Highway, and noted that the water line is attached to the outside girder. He 
spoke regarding the efforts taken to deliver the generator loaned from Beverly Hills to the 
Seminole Pump Station. He also spoke regarding Metropolitan Water District of Southern 
California’s (MWD) support while the District was experiencing lower than normal water 
pressure at the LV-2 Interconnection, including having the Eagle Rock Operations Center 
process additional water at the Jensen Water Treatment Plant and moving 40 CFS of 
water supply from West Valley Feeder No. 2 to West Valley Feeder No. 1. He 
acknowledged MWD for their support. 

 
 Larry Miller, Water System/Facilities Manager, provided a briefing regarding construction 

activities, leak repairs and administrative support during the wildfire. He acknowledged the 
Fire Department for their firefighting efforts in proximity to District Headquarters, which 
allowed the District to keep its Emergency Operations Center open on-site.  

 
 Darrell Johnson, Customer Service Manager, provided a briefing regarding field triage and 

customer service. He noted that staff had turned off 175 affected services, and customer 
service phone lines were opened to answer calls. 

 
 Dawn Buchanan, Office Customer Service Representative, shared her experience as a 

first responder when she accompanied her husband, Stan Buchanan, Compliance 
Inspector, to respond to leaks in the Malibou Lake area. She also discussed answering 
phone calls from customers and providing them comfort.  

 
 Doug Barrow, Technical Services Support Supervisor, provided a briefing regarding field 

triage in the canyons and turning off water services, checking the water mains for leaks, 
checking fire hydrants, and responding to Underground Service Alert tickets from SCE.  

 
 Mike McNutt, Public Affairs and Communications Manager, provided a briefing regarding 

public outreach and disseminating information to the local communities. He noted that this 
meeting was being live streamed via Facebook Live and YouTube Live. He also noted that 
Police and Fire were notified when the District’s EOC was opened and staff offered 
assistance in disseminating information; utilized CalWARN to seek emergency generators; 
posted information on social media; and utilized the payment system, CIS system, and 
Call-Em-All phone and text messaging system to send information to District customers. 

 
 General Manager David Pedersen spoke regarding upcoming recovery efforts and 

financial reporting for Federal Emergency Management Agency (FEMA) reimbursements. 
He noted that Acting Governor Newsom issued a State of Emergency for Ventura and Los 
Angeles Counties, and sent a letter to the President requesting a Presidential Declaration. 

 
 Don Patterson, Director of Finance and Administration, provided a briefing regarding 

FEMA reimbursement, insurance claims and financial impacts. He spoke regarding 
Information Systems’ efforts in setting up the EOC and monitoring the SCADA system, 
initiating the claims process for damages at the Westlake Filtration Plant and Rancho Las 
Virgenes Composting Facility, level of documentation needed for FEMA reimbursements, 
and a future agenda item for adoption of an emergency purchasing procedure that is 
FEMA compliant. 

38



 

 

 A discussion ensured regarding seeking assistance from elected officials and the District’s 
lobbyists on recovery efforts. A discussion also ensued regarding canceling the November 
13th Regular Board Meeting and scheduling a Special Board Meeting on November 15th 
at 5:00 p.m., for the items listed on the November 13th agenda, and preferably holding the 
meeting in the Board Room at District Headquarters or an alternate site within the District’s 
service area should mandatory evacuation orders continue. 
 

3. PASS, APPROVE, AND ADOPT RESOLUTION NO. 2544, DECLARING A STATE 
OF EMERGENCY DUE TO THE WOOLSEY FIRE AND AUTHORIZING ACTIONS 
TO SUPPORT THE RESPONSE AND RECOVERY EFFORT 

 
General Manager provided an oral report and noted that proposed Resolution No. 2544 
would declare the state of emergency and authorize actions to support the response and 
recovery effort. 
 
Director Caspary moved to pass, approve, and adopt Resolution No. 2544. Motion 
seconded by Director Renger.  
 
Keith Lemieux, District Counsel, advised that due to modifications to Proposition 218 
stemming from the San Juan Capistrano case, that any fees waived that would otherwise 
be collected would be made from the use of penalty revenue. General Manager David 
Pedersen proposed that the Board approve the action with the understanding that 
discretionary revenue sources would be used for this purpose. 
 
Director Caspary amended his motion to include approval with the use of use of 
discretionary revenue sources. Amended motion seconded by Director Renger. 
 
Motion carried unanimously. 

 
RESOLUTION NO. 2544 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT DECLARING A STATE OF EMERGENCY DUE TO THE WOOLSEY 
FIRE AND AUTHORZING ACTIONS TO SUPPORT THE RESPOSNE AND RECOVERY 
EFFORT 
 
(Reference is hereby made to Resolution No. 2544 on file in the District's Resolution Book 
and by this reference the same is incorporated herein.) 

 
4. RECOGNITION OF DISTRICT EMPLOYEES 

 
Board President Peterson recognized all District employees for their efforts and stated that 
he was impressed with the District’s EOC. He noted that Danny Dingman built his guest 
house and unfortunately his son was one of the victims who was killed at the Borderline 
Bar & Grill. 
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General Manager David Pedersen recognized all District employees and their families for 
their support. 

 
5. ADJOURNMENT 

 
Seeing no further business to come before the Board, the meeting was duly adjourned at 
12:42 p.m., in memory of Melissa Reinhardt. 
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LVMWD Special Meeting   
November 12, 2018 

 
 
 
 
                                                                     
    GLEN PETERSON, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
JAY LEWITT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

 
MINUTES 

SPECIAL MEETING 
 

 

 

5:00 PM  November 15, 2018 
 
 

PLEDGE OF ALLEGIANCE 
 

The Pledge of Allegiance to the Flag was led by Joe McDermott. 
 

1. CALL TO ORDER AND ROLL CALL 
 

The meeting was called to order at 5:00 p.m. by Board President Peterson in the Board 
Room at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road, 
Calabasas, CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call. 
 

 Present:  Directors Charles Caspary, Jay Lewitt, Len Polan, Glen Peterson, and 
Lee Renger 

 Absent: None 
Staff Present:  David Pedersen, General Manager 
 David Lippman, Director of Facilities and Operations  
 Joe McDermott, Director of Resource Conservation and Public Outreach 
 Don Patterson, Director of Finance and Administration  
 Josie Guzman, Clerk of the Board  
 Wayne Lemieux, District Counsel  
 

2. APPROVAL OF AGENDA 
 
General Manager David Pedersen asked that Items 5A, 5B, 5E, and 7B be removed from 
the agenda. 
 

 Director Caspary moved to approve the agenda as amended. Motion seconded by Director 
Renger. Motion carried unanimously. 
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3. PUBLIC COMMENTS 
 

 None.  
 

4. CONSENT CALENDAR 
 

 A List of Demands: November 13, 2018: Ratify 
 
 B Minutes: Regular Meeting of October 23, 2018: Approve 
 
 C Directors’ Per Diem – October 2018: Ratify 
  
 D Uniform Service Contract Renewal and Increase 
 
 Authorize the General Manager to increase the amount of the existing three-year 

contract by $8,000, from $66,000 to $74,000, and execute a two-year contract 
renewal, for a not-to-exceed amount of $50,000, for the supply of uniforms for 
District employees. 

 
 E Pavement Restoration for Water Main Break Repair at Jed Smith Road and 

Lewis and Clark Road: Approval of Purchase Order 
 
 Authorize the General Manager to issue a purchase order, in the amount of 

$47,344.13, to Toro Enterprises for asphalt restoration work at the Intersection of 
Jed Smith Road and Lewis and Clark Road. 

 
 F Rancho Las Virgenes Composting Facility: Biofilter Maintenance 
 
 Authorize the General Manager to issue a purchase order to Viramontes Express, 

in the amount of $43,426.88, for the supply of new biofilter media and 
removal/disposal of the spent media. 

 
 G 8-inch Water Main Break on Lewis and Clark Road in Hidden Hills: 

Continuation of Emergency 
 
 Approve the continuation of an emergency declaration for the 8–inch Water Main 

Break on Lewis and Clark rod in Hidden Hills. 
 
 H Resolution of Intent for Continuation of Potable Water Standby Charge 
 
 Pass, approve, and adopt the proposed Resolution of Intent for continuing the 

Standby Charge pursuant to the Municipal Water District Law of 1911; order 
notification of those properties that changed ownership since the last Standby 
Charge assessment; order publication of a Notice of Public Hearing in a newspaper 
of general circulation once a week for a two-week period; and set a public hearing 
on the matter for 5:00 p.m. on January 9, 2019. 
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 RESOLUTION NO. 2540  
 
 A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 

WATER DISTRICT INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE 
WATER AVAILABILITY OR STANDBY CHARGE FOR THE FISCAL YEAR 
COMMENCING JULY 1, 2019 

 
 (Reference is hereby made to Resolution No. 2540 on file in the District’s Resolution Book 

and by this reference the same is incorporated herein.) 
 
 I Financial Review: First Quarter of Fiscal Year 2018-19 
 
 Receive and file the financial review for the first quarter of Fiscal Year 2018-19. 
 
 J Reclassification of Vacant Public Affairs Associate Position 
 
 Reclassify an existing, vacant Public Affairs Associate position (Salary Grade M80) 

to a Public Affairs Association I/II position (Salary Grade M59/M74). 
   
 Director Polan moved to approve the Consent Calendar. Motion seconded by Director 

Renger.  Motion carried unanimously. 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A Recognition of Float-Building Team for Reyes Adobe Days Parade (This item 
was removed from the agenda.) 

 
B 60th Anniversary Recognition of Partners in Service: Conejo/Las Virgenes 

Future Foundation, Calabasas Chamber of Commerce, and Greater Conejo 
Valley Chamber of Commerce (This item was removed from the agenda.) 

 
C Legislative and Regulatory Updates 
 
Joe McDermott, Director of Resource Conservation and Public Outreach, provided an 
update on local elections: 
 

• Agoura Hills City Council: Deborah Klein Lopez, Chris Anstead, Denis Weber 
• Calabasas City Council: David J. Shapiro, Mary Sue Maurer, James R. Bozajian 
• Westlake City Council: Brad Halpern, Susan McSweeney, Ray Pearl  
• United States Representative 25th District: Katie Hill 
• State Assembly 45th District: Jesse Gabriel 

 
Mr. McDermott reported that Proposition 3, the Bond for Water and Environmental 
Projects, had failed. He also reported that Proposition W, the Los Angeles County Flood 
Control District parcel tax for stormwater capture, had passed. He also reported that he 
contacted the District’s Lobbyist, John Freshman, to discuss recovery efforts for the 
Woolsey Fire. 
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Don Patterson, Director of Finance and Administration, responded to a question regarding 
reimbursement from the Federal Emergency Management Agency (FEMA) by stating that 
once the President approves a major disaster declaration, the District may apply for 
FEMA Disaster Relief Funds. He noted that a damage assessment was conducted and 
an insurance adjustor would be coming to inspect the District’s buildings. General 
Manager David Pedersen stated that a standing agenda item would be included on future 
agendas regarding the Woolsey Fire response and recovery efforts. 
 
D Water Supply Conditions Update 
 
Joe McDermott, Director of Resource Conservation and Public Outreach, reported that 
light rain was expected the following week. 
 
E Fiscal Year 2017-18 Comprehensive Annual Financial Report (This item was 

removed from the agenda.) 
 
Receive and file the Fiscal Year 2017-18 Comprehensive Annual Financial Report. 
 
F Proposed Memorial for Harold Helsley: Approval of Concept 
 
Approve a concept to memorialize the life of Harold (Hal) Helsley at the Rancho Las 
Virgenes Compositing Facility. 

 
Joe McDermott, Director of Resource Conservation and Public Outreach, provided a 
PowerPoint presentation depicting a proposed memorial and two benches for installation 
at the Rancho Las Virgenes Composting Facility to memorialize former LVMWD Director 
Hal Helsley.  
 
A discussion ensued regarding the possibility of naming the building after Hal Helsley, the 
fact that the Board had not adopted a policy to name buildings after individuals, telling the 
story during tours of Hal Helsley and his role in conceiving the composting facility, and 
placing a plaque in his honor at the facility. 
 

 Director Caspary moved to approve the concept of a plaque and benches referencing Hal 
Helsley and placing them in a restful, beautiful location at the Rancho Las Virgenes 
Composting Facility. Motion seconded by Director Polan.   

 
 Director Lewitt requested that an item be brought back on a future agenda to discuss the 

concept and philosophy of naming buildings after individuals. 
 
 Motion carried unanimously. 

 
6. BOARD OF DIRECTOR 
 

A 2019 Board Meeting Calendar 
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Review the 2019 Board Meeting Calendar and make any scheduling adjustments. 
 
General Manager David Pedersen presented the report.  
 
The Board discussed making the following adjustments to the 2019 Board Meeting 
calendar: cancel the January 22, 2019 meeting and schedule a special meeting on 
January 29, 2019; cancel the February 26, 2019 meeting; cancel the October 8, 2019 
meeting and schedule a special meeting on October 10, 2019; cancel the October 22, 
2019 meeting and schedule a special meeting on October 29, 2019; and cancel the 
December 24, 2019 meeting. 
 
Director Polan moved to approve the 2019 Board Meeting calendar with the scheduling 
adjustments as discussed. Motion seconded by Director Renger. Motion carried 
unanimously. 
 
B Las Virgenes Municipal Water District Code: Update to Title 2, Chapter 2, 

Board of Directors 
 
Pass, approved and adopted proposed Resolution No. 2543, updating Title 2, 
Chapter 2, Board of Directors. 
 
RESOLUTION NO. 2543 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AMENDING RESOLUTION NO. 2468 (ADMINISTRATIVE CODE) 
AS IT RELATES TO THE BOARD OF DIRECTORS 
 
(Reference is hereby made Resolution No. 2543 on file in the District’s Resolution book 
and by this reference the same is incorporated herein.) 
 
General Manager David Pedersen presented the report. 
 
Director Caspary moved to approve Item 6B. Motion seconded by Director Polan. 
 
A discussion ensued regarding the proposed addition to Section 2-2.112(a) to ensure that 
any changes made to the agenda by the Board President prior to its distribution would be 
described to the entire Board at the Board meeting prior to approval of the agenda. 
 
Motion carried by the following vote: 
 
AYES: Caspary, Lewitt, Polan, Renger 
NOES: None 
ABSTAIN: Peterson 
ABSENT: None 
 
 

 

46



 

 

7. FINANCE AND ADMINISTRATION 
 

 A Confirmation of Potable Water, Recycled Water, and Sanitation Rates for 2019 
 
 Pass, approve, and adopt Resolution No. 2542, updating potable water and 

sanitation rates. 
 
 RESOLUTION NO. 2542 
 
 A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 

WATER DISTRICT UPDATING POTABLE WATER AND SANITATION RATES 
 
 (Reference is hereby made to Resolution No. 2542 on file in the District’s Resolution book 

and by this reference the same is incorporated herein.) 
 

Donald Patterson, Director of Finance and Administration, presented the report.  
 
Director Lewitt moved to approve Item 8A. Motion seconded by Director Caspary. 
 
A discussion ensured regarding planning for the next rate study and that the following be 
taken into consideration: drought conditions; general reduction in water usage; recent 
water use trends; the fact that recycled water was not generated during the Woolsey Fire 
due to customers’ mandatory evacuations; and the fact that the District’s water system is 
needed to defend wildfires, which is not reimbursed by the Fire Department.  
 
Motion carried unanimously. 
 
B 2018 Miscellaneous Fees Study: Review (This item was removed from the 

agenda.) 
 

 Provide any feedback on the proposed miscellaneous fees, charges, and penalties. 
 
C Proposed Change of Dental Insurance Provider 
 
Accept the proposal from MetLife Insurance Company, and authorize the General 
Manager to execute a two-year agreement, in the annual amount of $149,281, to 
provide employee dental insurance coverage. 
 
General Manager David Pedersen presented the report.  
 
Director Polan moved to approve Item 8C. Motion seconded by Director Lewitt.   
 
Board President Peterson expressed concern with the tradition of chasing rates rather than 
having a provider provide good service with reasonable rates. He suggested the District 
consider ACWA/JPIA after this proposed agreement expires. General Manager David 
Pedersen responded that staff felt comfortable returning with MetLife, and he noted that 
there were some challenges with Cigna Insurance. He stated that staff could look into 
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making a better relationship with MetLife Insurance. Sherri Paniagua, Human Resources 
Manager, added that staff compared ACWA/JPIA rates when seeking proposals; however, 
ACWA/JPIA was unable to match the benefit levels that the District currently carries. 

  
 Motion carried unanimously. 
 

8. RESOURCE CONSERVATION AND PUBLIC OUTREACH 
 

A Automated Meter Reading/Advanced Metering Infrastructure Consulting 
Services: Award 

 
Accept the proposal from UtiliWorks Consulting, LLC, and authorize the General 
Manager to execute a professional services agreement, in the amount of $120,042, 
for consulting services for the Automated Meter Reading/Advanced Metering 
Infrastructure Project. 
 
Joe McDermott, Director of Resource Conservation and Public Outreach, presented the 
report.  
 
Director Renger moved to approve Item 9A. Motion seconded by Director Lewitt.  
 
Lynda Lo-Hill spoke in support of the qualifications-based evaluation process used to 
select the recommended consultant. 
 
Mr. McDermott responded to a question regarding how the ratepayers would access 
information regarding their water usage by stating that staff would explore software tools 
that would allow the ratepayers to access water usage through their smart phones or 
laptops/computers. He also responded to a question regarding whether the proposal could 
include a support system for follow-up and after-market services by stating that typically 
the installer is asked to enter into a long-term maintenance agreement. 
 
Motion carried unanimously. 
 

9. NON-ACTION ITEMS 
 

A Organization Reports 
 

(1) MWD Representative Report/Agenda(s) 
  
 Board President Peterson reported that he attended the MWD Board of Directors and 

Committee meetings the previous week. He noted that Leticia Vasquez-Wilson was 
elected as the Secretary of the MWD Board for a two-year term, effective January 1, 2019. 
He also reported that recently a military helicopter was flying through a canyon near 
Parker Dam and collided with MWD's power transmission lines, causing $150,000 in 
damages. He noted that service was restored in less than one week. He also reported 
that new Director Yazdan T. Emrani from the City of San Fernando was inducted to the 
MWD Board. He also reported that the Engineering and Operations Committee visited 
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the pumping plant in Burbank that was built by MWD and Calleguas Municipal Water 
District, the Garvey Reservoir, and the Advanced Water Treatment Demonstration Plant 
in Carson. He also reported that the MWD Board approved the seismic upgrades and 
building improvements for MWD’s Headquarters Building.  

 
(2) Other 

 
Director Caspary reported that District staff submitted a $1.1 million Proposition 12 grant 
application to the Santa Monica Bay Restoration Commission for the Pure Water 
Demonstration Project. He noted that the District could receive up to 75 percent of the 
grant request. He commended staff on their efforts in completing the grant application.  

 
B Director’s Reports on Outside Meetings 
 
Director Polan reported that he and Director Lewitt attended the Association of Water 
Agencies of Ventura County (AWAVC) WaterWise Breakfast earlier that day where a 
water supply update was provided by the General Managers of Calleguas Municipal 
Water District (Calleguas), Casitas Municipal Water District, and United Water 
Conservation District. He noted that Susan Mulligan, General Manager of Calleguas, 
provided a discussion regarding the California WaterFix. He also noted that United Water 
Conservation District received Article 21 water, which was moved from the aqueduct 
system and put into the creeks. 
 
Director Lewitt reported that he also attended the AWAVC WaterWise Breakfast. He 
acknowledged Susan Mulligan for her leadership efforts on the California WaterFix, and 
he expressed his concern with Governor-elect Gavin Newsom’s lack of support for the 
project. He noted that Jay Spurgin, Public Works Director for the City of Thousand Oaks, 
spoke regarding the shooting at the Borderline Bar & Grill and the fact that 60 percent of 
Thousand Oaks residents were evacuated during the Hill Fire. Director Lewitt 
acknowledged Casitas Municipal Water District, Calleguas Municipal Water District, 
United Water Conservation District, and Las Virgenes Municipal Water District for their 
strong working relationship. 
 
C General Manager Reports 

 
(1) General Business 

  
 General Manager David Pedersen stated that staff would work with the Division of 

Drinking Water on lifting the boil water order by the end of the week. He reported that the 
water system was currently working well and back in full operation. He noted that the 
Seminole Tank was still running on back-up emergency power, the tank levels were 
healthy, the wastewater system was functioning completely, and biosolids were being 
dewatered. He also noted that temporary chemical pumps would need to be brought in to 
operate the Westlake Filtration Plant. 

 
(2) Follow-Up Items 
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 D Directors’ Comments 
 
 None. 
  

10. CLOSED SESSION  
 

A Conference with Labor Negotiator (Government Code Section 54957.6): 
 
 Agency Designated Representatives: David W. Pedersen, General Manager; 

Donald Patterson, Director of Finance and Administration; Sherri Paniagua, 
Human Resources Director; and Kristi Recchia, Liebert Cassidy Whitmore 

 
 Employee Organizations: General and Office Units represented by the 

Service Employees International Union Local 721 
 
B Conference with Labor Negotiator (Government Code Section 54957.6): 
 
 Agency Designated Representatives: David W. Pedersen, General Manager; 

Donald Patterson, Director of Finance and Administration; Sherri Paniagua, 
Human Resources Director; and Kristi Recchia, Liebert Cassidy Whitmore 

 
 Employee Organization: Las Virgenes Manager, Supervisor, Professional 

and Confidential Employees Association 
 
The Board recessed to Closed Session at 6:16 p.m. and reconvened to Open Session at 
7:18 p.m. 

 
 District Counsel Wayne Lemieux reported that the Board received a report in Closed 
Session regarding labor negotiations, and directed staff to proceed. 

 
 11. OPEN SESSION AND ADJOURNMENT 

 
Seeing no further business to come before the Board, the meeting was duly adjourned at 
7:18 p.m., in memory of former LVMWD General Manager Hiram “Will” Stokes. 

50



LVMWD Special Meeting   
November 15, 2018 

 
 
 
 
                                                                     
    GLEN PETERSON, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
JAY LEWITT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

 
MINUTES 

SPECIAL MEETING 
 

 

 

9:00 AM  November 26, 2018 
 
 

PLEDGE OF ALLEGIANCE 
 

The Pledge of Allegiance to the Flag was led by Angela Saccareccia. 
 

1. CALL TO ORDER AND ROLL CALL 
 

The meeting was called to order at 9:00 a.m. by Board President Peterson in the Board 
Room at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road, 
Calabasas, CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call. 
 

 Present:  Directors Charles Caspary, Jay Lewitt, Len Polan, Glen Peterson, and 
Lee Renger 

 Absent: None 
 Staff Present:  David Pedersen, General Manager 

 David Lippman, Director of Facilities and Operations  
 Joe McDermott, Director of Resource Conservation and Public Outreach 
 Don Patterson, Director of Finance and Administration  
 Josie Guzman, Clerk of the Board  
 Keith Lemieux, District Counsel 
  

2. APPROVAL OF AGENDA 
 

 Director Lewitt moved to approve the agenda. Motion seconded by Director Caspary. 
Motion carried unanimously. 

 
3. PUBLIC COMMENTS 
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None.  
 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATIONN AGENDA ITEMS 
 

 A Succession Plan 
 
 Receive and file the Succession Plan. 
 
 Don Patterson, Director of Finance and Administration, presented a PowerPoint 

presentation. He reviewed the District’s workforce by age; employee retirement eligibility; 
employee attrition rates and demographics; and total attrition, unemployment, and CPI. 
He also reviewed the Succession Plan implementation strategies, including attracting new 
employees, retention of current employees, and knowledge transfer. Lastly, he reviewed 
the initiatives for knowledge sharing, including formalizing a program to transfer 
knowledge, providing opportunities for training, and maintaining an employee onboarding 
process. 

 
 General Manager David Pedersen responded to a question regarding measuring the 

District’s return on investment for staff's ongoing education by stating that staff could 
develop a matrix to track and examine the value of training. 

 
 Director Renger moved to receive and file the Succession Plan. Motion seconded by 

Director Polan. Motion carried unanimously. 
 

5. FINANCE AND ADMINISTRATION 
 

A Final Classification and Total Compensation Study 
 
Receive and file the Final Classification and Total Compensation Study. 
 
Lynda Lo-Hill addressed determining the 75th percentile and the median salary by using 
the box and whisker charts. She proposed a few options for the Board to consider should 
the Board wish to simplify and change the 90 percent of the 75th percentile compensation 
philosophy:  
 

• Keep the existing compensation philosophy. 
• Make exceptions when there is an inverted salary range. 
• Go back to the history of the previous compensation philosophy from 16 years ago 

when the compensation philosophy was 10 percent below the 75th percentile to just 
the 75th percentile. 

• Consider going from the 50th percentile to perhaps the 70th percentile to avoid 
salary inversions. 

• Change the 50th percentile to 90 percent of the 75th percentile to a slightly higher 
percentage to solve the inversion issue, such as 50th percentile to 95 percent of the 
75th percentile. 

• Consider the median (50th percentile) and choose a salary range near this number. 
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Sherri Paniagua, Human Resources Manager, presented a PowerPoint presentation. She 
noted that the final study included corrections to grammatical errors, corrections to the 
dates of employees’ interviews, and the addition of the box and whisker charts to the 
explanation page. She referenced Table 3, District-wide and Employee Group Base Salary 
and Total Compensation Results, showing the percent above/below labor market median 
based on the individual groups for base salary, total compensation, and total 
compensation without FICA, and stated that the table provided the best explanation of the 
District by market for each of the individual groups as of December 31, 2017. 
 

 Director Lewitt moved to receive and file the Final Classification and Total Compensation 
Study. Motion seconded by Director Caspary.  

 
 Ms. Paniagua responded to a question regarding whether the study was based on the 

labor market agency ranking provided on November 7, 2018. She further responded to a 
question regarding the use of market information from agencies located in Northern 
California by stating that the Board had historically agreed to use the information from the 
18 agencies mentioned in the study. She noted that in working collaboratively with the 
District’s employee association and union, the Board had approved using these 18 
agencies for the study in April 2018. 

 
 Motion carried unanimously. 

 
B Review and Discussion of Compensation Philosophy 
 
Consider an update to the District’s compensation philosophy. 

 
 General Manager David Pedersen provided an oral report and PowerPoint presentation. 

He noted that the Classification and Total Compensation Study results found that nearly 
40 percent of the positions in the District resulted in an inverted range for the compensation 
philosophy, and he addressed the history of the District’s compensation philosophy dating 
back to 1998. He referred to Director-elect Lo-Hill’s suggestion to address the issue with 
inversion and simplify the compensation philosophy, and suggested that one option could 
be to continue with the median (50th percentile) but express the upper range in a percentile 
to eliminate the inversion. He also suggested a second option to use the approach taken 
in 2003 with 10 percent below the 75th percentile but not less than the median. He 
expressed concern that this option could become complicated because it could apply only 
at certain times, and it would make the median a single point as opposed to a range for 
certain positions. He stated that he believed the best approach would be to simply express 
it in terms of percentiles, and he recommended that the Board consider this approach. 

 
 A discussion ensued regarding seeking a value between the 75th percentile and the 

median in order to avoid the inversion issue, and setting a goal that all positions would be 
within the compensation philosophy. 

  
 Director Caspary moved to set the compensation philosophy between the median and 

the 75th percentile as an advisory policy. Motion seconded by Director Renger. Motion 
carried unanimously. 
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6. CLOSED SESSION  
 

A Conference with Labor Negotiator (Government Code Section 54957.6): 
 
 Agency Designated Representatives: David W. Pedersen, General Manager; 

Donald Patterson, Director of Finance and Administration; Sherri Paniagua, 
Human Resources Director; and Kristi Recchia, Liebert Cassidy Whitmore 

 
 Employee Organizations: General and Office Units represented by the 

Service Employees International Union Local 721 
 
B Conference with Labor Negotiator (Government Code Section 54957.6): 
 
 Agency Designated Representatives: David W. Pedersen, General Manager; 

Donald Patterson, Director of Finance and Administration; Sherri Paniagua, 
Human Resources Director; and Kristi Recchia, Liebert Cassidy Whitmore 

 Employee Organization: Las Virgenes Manager, Supervisor, Professional 
and Confidential Employees Association 

 
The Board recessed to Closed Session at 9:41 a.m. and reconvened to Open Session at 
11:40 a.m. 
 

 Keith Lemieux, District Counsel, announced that that during the Closed Session the 
Board received a report regarding labor negotiations and there was no reportable 
action. 

 
7. OPEN SESSION AND ADJOURNMENT 

 
Seeing no further business to come before the Board, the meeting was duly adjourned at 
11:41 p.m. 
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LVMWD Special Meeting   
November 26, 2018 

 
 
 
 
                                                                     
    GLEN PETERSON, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
JAY LEWITT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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LVMWD Special Meeting   
December 4, 2018 

 
 
 
 
                                                                      
    Glen Peterson, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Jay Lewitt, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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ITEM 4D

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Monthly Cash and Investment Report: October 2018

SUMMARY:

During the month of October, the value of the District’s investment portfolio decreased from
$87,243,685, held on September 30, 2018, to $86,483,740 held on October 31, 2018.  One
investment matured, and three investments were purchased, increasing the book value of the
investment portfolio to $54,029,312.  The value of the District’s Local Agency Investment
Fund (LAIF) account decreased to $29,614,900.

RECOMMENDATION(S):

Receive and file the Monthly Cash and Investment Report for October 2018.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

DISCUSSION:

As of October 31, 2018, the District held $86,483,740, up 19.62% year-over-year.  The
portfolio was down 0.73% from the previous month’s total of $87,243,685.  The majority of the
funds were held in the District’s investment account, which had an October 31st book value of
$54,029,312.  LAIF held the majority of the remaining funds, in the amount of $29,614,900.  A
significant portion of the balance, $2,779,456, was held in LAIF as required reserves for the
bond refunding.  The remaining funds were held in a money market account.  The annualized
yield for the District’s investment portfolio was 2.07% in October 2018, up six basis points
from September.  The annualized yield on the District’s LAIF funds was 2.14%, up as
compared to September’s 2.06%.  The total yield on the District’s accounts was 2.09%, up
from 1.38% year-over-year.  
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The following investment matured during October 2018:
 

FHLB bullet in the amount of $1,000,000; YTM 1.30%.
 
The following investments were purchased during October 2018:
 

Successor Agency to the Hesperia Redevelopment Agency municipal bond, in the
amount of $997,190 (par value $1 million), maturing on 09/01/19; YTM 2.812%; Rated
AA.
FHLB callable bond, in the amount of $1,000,000, maturing on 10/29/21; YTM 3.20%.
State of California municipal bond, in the amount of $963,725 (par value $1 million),
maturing on 10/01/23; YTM 3.092; Rated AA-.

 
The following transactions occurred in the District’s LAIF account:
 

10/02/18 – Withdraw in the amount of $962,000.
10/09/18 – Deposit in the amount of $1,300,000.
10/15/18 – Interest in the amount of $175,966.86.
10/16/18 – Deposit in the amount of $1,000,000.
10/25/18 – Withdraw in the amount of $1,300,000.
10/29/18 – Withdraw in the amount of $962,000.
10/30/18 – Withdraw in the amount of $2,000,000.
 

The District’s investments are in compliance with the adopted Investment Policy, and the
District has sufficient funds to meet expenditures during the next six months from funds held in
LAIF.
 
Cash Analysis:
 
Another important aspect of the Monthly Cash and Investment Report is to monitor the
District’s performance as compared to its adopted Financial Policies.  Attachment B shows
the District’s total cash and investments as of October 31, 2018 and compares the balances to
the adopted Financial Policies.  As shown for October, the Potable Water Enterprise was
$10.7 million below the levels set forth in the District’s Financial Policies.  The Sanitation
Enterprise had cash and investments that exceeded the District’s Financial Policies and
assignments by $5.3 million, and the Recycled Water Enterprise had cash and investments
that exceeded the District’s Financial Policy levels and assignments by $4.9 million.  The
Board has assigned $5 million in funds from the Recycled Water Enterprise and $10 million in
funds from the Sanitation Enterprise for use on the Pure Water Project Las Virgenes-Triunfo. 
Cash in excess of required reserves and assignments is available for capital projects.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion
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Charts
Investment Report
Definitions
Cash Report - Oct 2018
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The District’s total yield varies depending on the percentage of the portfolio in LAIF versus the 

Investment Portfolio. As of October 31, 2018, at Book Value, LAIF held 34.24% of the District’s 
portfolio, the investment portfolio held 62.47%, and the refunding revenue bonds held 3.21%, 

with the remainder in a money market account. As can be seen in the chart below, the total 

yield in October 2018 was 2.09%, six basis points higher than September 2018 and up from 

1.38% one year ago.  
 

 
 
In October, the annualized yield for the District’s Investment Portfolio was up from September 

at 2.07% and up from 1.54% a year ago. The chart below shows annualized monthly yield over 

the past twelve months.  
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The following chart shows the average annualized LAIF yields over the past twelve months. In 

October, the LAIF yield was 2.14%, up from 2.06% in September and up from 1.14% a year ago.  

 

 
 

In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. Because the District buys 

and holds its investments, the average portfolio yield should generally be flatter and trail the 2 

and 3‐year Treasuries.  

 

 
 

 

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

Nov Dec Jan‐18 Feb Mar Apr May June Jul Aug Sep Oct

LAIF Yield
(Last 12 Months)

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

Nov Dec Jan‐18 Feb Mar Apr May June Jul Aug Sep Oct

District's Investments Compared to Benchmarks

2‐Yr Treasury 3‐Year Treasury District's Investments

76



Equally important to monitoring performance is to monitor total portfolio value which includes 

the District’s Investment Portfolio and LAIF accounts. The chart below shows the total portfolio 

value between 2009 and 2018. The significant reduction in 2014 is primarily because of the 

Torchwood Tank and other backbone improvement program projects. In October, the District’s 

portfolio decreased 0.73% from September to $86,483,740.  

 

 
 

The chart below compares total portfolio value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  
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The chart below shows the value of the District’s Investment and LAIF portfolios over the past 

twelve‐month period. The District’s Investment Policy requires an amount equal to 6 months of 

operating budget to be kept in LAIF, which is $26.9 million  
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Monthly Investment Report Definitions 
 

Definitions 
 Disc./Cpn Rate – The yield paid by a fixed income security. 
 Yield to Call (YTC) – The rate of return of a security held to call when interest payments, 

market value and par value are considered. 
 Yield to Maturity (YTM) – The rate of return of a security held to maturity when interest 

payments, market value and par value are considered. 
 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date. 
 Callable – A fixed income security that can be redeemed by the issuer before the maturity date. 
 Book Value – The price paid for the security. 
 Par Value – The face value of a security. 
 Market Value – The current price of a security. 
 Sinking Bond – In the case of the CASPWR Bond held by the District, a sinking bond pays a portion 

of principal on a defined schedule throughout the life of the bond.  
 Custodian – The financial institution that holds securities for an investor. 

 
Investment Abbreviations 

 FHLB – Federal Home Loan Bank 
 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac) 
 FNMA – Federal National Mortgage Association (Fannie Mae) 
 FFCB – Federal Farm Credit Bank 
 FAMCA – Federal Agricultural Mortgage Corporation (Farmer Mac)  
 Bonds 

o CAL ST (CAS) – State of California  
o CASHGR – California State University 
o CASPWR – State of California Department of Water Resources 
o CON ST – State of Connecticut  
o HESDEV – Successor Agency to the Hesperia Redevelopment Agency 
o MDS – State of Maryland 
o MOUSCD – Mountain View Unified School District 
o NEWSCD – Newark, CA Unified School District 
o NYSDEV – New York State Urban Development Revenue Bond 
o SCVWTR – Santa Clara Valley Water District 
o SFOFAC – City and County of San Francisco Community Facilities District 
o UNVHGR – University of California  
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ITEM 4E

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Supply and Delivery of Water Meters: Contract Increase

SUMMARY:

In January 2018, a formal request for bids was issued for the annual supply and delivery of
water meters. Zenner Performance Meters, Inc. submitted the lowest responsible bid, in the
amount of $31,550.31.  As a result, the General Manager approved a purchase order to
Zenner on February 16, 2018 for the annual supply of water meters with four one-year renewal
options.  In November 2018, a change order was processed to increase the amount of the
purchase order to $34,970.99.  At this time, staff recommends Board approval to increase the
purchase order by $12,000 to $46,970.99 for the current term and future renewal options to
address District's needs for water meters.

RECOMMENDATION(S):

Authorize the General Manager to increase an annual purchase order to Zenner Performance
Meters, Inc. by $12,000, from $34,970.99 to $46,970.99, for the current term and four one-
year renewal options for the supply and delivery of water meters.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of this action is $12,000 per year.  Sufficient funds are available for the meters in the
adopted Fiscal Year 2018-19 Budget and will be recommended in future year budgets. 
Meters are inventory items; the actual cost will be expensed when the items are used.

84



DISCUSSION:

In January 2018, a formal request for bids was issued for the annual supply and delivery of
water meters.  Two bids were received with Zenner submitting the lowest responsible bid, in
the amount of $31,550.31.  As a result, the General Manager approved a purchase order with
Zenner for the annual supply and delivery of water meters with four one-year renewal
options.  In November 2018, the General Manager approved a change order, increasing the
purchase order amount to $34,970.99.  At this time, an additional increase is needed to
accommodate the purchase of meters for the Deerlake Ranch Development Project prior to
the February 2019 renewal date.  Combined with previous meter purchases, the cumulative
annual cost for meters exceeds the General Manager’s authority, and Board approval
is required.
 
The request for bids used an estimated number of water meters based on past use.  A formal
bid process was used for the initial purchase; therefore, an increase to the purchase order
amount does not require additional bidding.  Various sizes of water meters are stocked in the
District’s warehouse to allow quick access for repairs and installations.  Actual usage of the
meters was higher than anticipated, and the estimated quantities were reached nine months
into the one-year contract.  A change order within the General Manager’s authority was issued;
however, additional meters are now needed for the Deerlake Ranch Development Project. 
Approving the increase to the purchase order for the current term and future renewal options
will reduce staff time and increase efficiency in the event the higher annual usage continues. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Gretchen Bullock, Purchasing Supervisor
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ITEM 4F

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Backflow Prevention Device Testing: Award

SUMMARY:

On October 31, 2018, a request for bids was issued for initial testing, certification and
associated documentation of backflow prevention devices within the District’s service
area.  Staff recommends accepting the bid from Verne’s Plumbing, Inc., and authorizing the
General Manager to execute a one-year contract, in the amount of $107,065, with four one-
year renewal options for backflow prevention device testing services.

RECOMMENDATION(S):

Accept the bid from Verne’s Plumbing, Inc., and authorize the General Manager to issue a
one-year contract, in the amount of $107,065, with four one-year renewal options for backflow
prevention device testing services.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total annual cost of the service is estimated to be $107,065 for the first three years.  The
annual cost will increase by 5 percent in the fourth and fifth year of the contract if the renewal
options are exercised.  Sufficient funds are available in the adopted Fiscal Year 2018-19
Budget and will be proposed in future year budgets. 

DISCUSSION:
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Background:
 
Backflow prevention devices/assemblies are required for the protection of the potable water
system where an alternate source of water is present on-site pursuant to the California Code of
Regulations, Title 17, and Las Virgenes Municipal Water District Code 3-4.304.  The backflow
prevention assemblies prevent the contamination of the domestic water supply.  Backflow
protection is also required at sites where other contaminants, including water from private
storage tanks, could enter the municipal water supply via backsiphonage or back pressure. 
Annual testing of these devices is required to ensure proper functionality.  The tests must be
conducted by certified testers that are approved by the Los Angeles County Department of
Public Health.
 
The District currently has 1,338 installed backflow prevention devices that require annual
testing.  Some testing is performed by District staff; however, the bulk of the testing is
outsourced and performed by a third-party.  It is projected that 1,127 devices will require
testing in 2019.  The previous contract for this service expired, and a request for bids was
issued.  An annual contract is needed to ensure set pricing and to streamline the
testing process. 
 
Bid Process:
 
A request for bids was posted on the District’s website, advertised in The Acorn and sent to
twelve different vendors that previously expressed an interest in providing backflow device
testing services.  Bidders were given a listing of backflow device types and sizes requiring
testing in 2019 and asked to provide pricing with a set inflationary factor, if any, for the renewal
periods.  One response was received and publicly opened. 
 
Bid Summary:
 
Bidder Per Test Cost Extended Total Inflationary Factor
 
Verne’s Plumbing Inc.

 
$95

 
$107,065

Pricing firm for 3 years;
5% increase in year 4
and 5

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

An annual contract will ensure pricing will remain firm and expedite the testing process, while
adhering to current policy.

Prepared by:  Gretchen Bullock, Purchasing Supervisor

ATTACHMENTS:
Descr ipt ion

Verne's Plumbing Bid
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ITEM 4G

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject : Landscape Maintenance Services: Contract Extension

SUMMARY:

For approximately 13 years, the District has contracted with Villa Esperanza Services for
landscape maintenance at its major facilities.  Villa Esperanza is a non-profit organization that
provides job training and work experience for intellectually/developmentally disabled
individuals.  Although Villa Esperanza has provided excellent service to the District, the cost of
the work has escalated in recent years such that a competitive solicitation is warranted.  Staff
recommends a six-month extension, in the amount of $37,000, for the current agreement with
Villa Esperanza to allow sufficient time for staff to seek competitive proposals for work.

RECOMMENDATION(S):

Authorize the General Manager to execute a six-month extension, in the amount of $37,000,
for the current agreement with Villa Esperanza Services for landscape maintenance services.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The estimated cost of the services is $37,000.  Sufficient funds are available in the adopted
Fiscal Year 2018-19 Budget for the work.

DISCUSSION:

Since 2005, the Board has authorized the General Manager to execute contracts with Villa
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Esperanza Services for landscape maintenance services at the District's major facilities.  The
current annual contract is for a not-to-exceed amount of $73,260 and is set to expire shortly. 
As part of the agreement, Villa Esperanza provides a three-person crew and job coach
to deliver full-time landscape maintenance service at a cost of $6,105 per month.
 
Villa Esperanza Services is a non-profit organization that provides job training and work
experience for intellectually/developmentally disabled individuals.  Historically, Villa Esperanza
has provided these services to the District at a sub-minimum wage rate.  However, the District
received a request in 2017 from Villa Esperanza to move these services to minimum wage
rates consistent with State-mandated increases to the minimum wage.  This request was
based upon Villa Esperanza’s desire to be consistent with the State minimum wage laws and
to make recruitment for open positions more appealing to potential applicants.  The General
Manager authorized a 10% increase to the agreement at that time.  The proposed extension, in
the amount of $37,000, accounts for increases associated with minimum wage.
 
This agreement extension is limited to a six-month period rather than continuing with an annual
agreement to provide staff with enough time to prepare and circulate a Request for Proposals
(RFP) for the services.  Staff proposes to complete the RFP over the next few months
to ensure that the District receives the current level of service at the most competitive rate.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Dave Roberts, Resource Conservation Manager
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ITEM 4H

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Designation of Applicant's Agents for California Governor's Office of
Emergency Services

SUMMARY:

Following state and federally declared disasters, the California Governor's Office of
Emergency Services requires that agencies seeking certain financial assistance formally
designate personnel who are authorized to represent their organization for the coordination of
emergency resources and funding.  Staff recommends that the Board designate and authorize
the General Manager, Director of Finance and Administration, and Director of Facilities and
Operations to represent the District with the California Governor's Office of Emergency
Services.

RECOMMENDATION(S):

Pass, approve, and adopt Cal OES 130, Designation of Applicant's Agent Resolution for Non-
State Agencies, designating and authorizing the General Manager, Director of Finance and
Administration, and Director of Facilities and Operations to represent the District with the
California Governor's Office of Emergency Services.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

For state and federally declared disasters, only authorized agents designated by the Board
may submit for reimbursement, file forms, and conduct other business with the California
Governor's Office of Emergency Services (OES).  The designation and authorization is made
by title to ensure that the District can conduct business with OES during the three-year life of

96



the disaster designation, regardless of the position incumbent.
 
Staff recommends that the General Manager, Director of Finance and Administration, and
Director of Facilities and Operations be designated and authorized as agents to represent the
District with OES.  If approved as proposed, Cal OES Form 130 will be returned together
with a letter signed by the Board President stating the names of the current incumbents for the
designated positions.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Cal OES Form 130
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STATE OF CALIFORNIA     
GOVERNOR’S OFFICE OF EMERGENCY SERVICES    Cal OES ID No: ______________________ 
Cal OES 130 

DESIGNATION OF APPLICANT'S AGENT RESOLUTION 
FOR NON-STATE AGENCIES 

BE IT RESOLVED BY THE  OF THE 
 (Governing Body)            (Name of Applicant) 

THAT , OR 
(Title of Authorized Agent) 

, OR 
(Title of Authorized Agent) 

(Title of Authorized Agent) 

is hereby authorized to execute for and on behalf of the , a public entity 
  (Name of Applicant) 

established under the laws of the State of California, this application and to file it with the California Governor’s Office of Emergency 
Services for the purpose of obtaining certain federal financial assistance under Public Law 93-288 as amended by the Robert T. Stafford 
Disaster Relief and Emergency Assistance Act of 1988, and/or state financial assistance under the California Disaster Assistance Act. 

THAT the ________________________________________________, a public entity established under the laws of the State of California, 
        (Name of Applicant) 

hereby authorizes its agent(s) to provide to the Governor’s Office of Emergency Services for all matters pertaining to such state disaster 
assistance the assurances and agreements required. 

Please check the appropriate box below: 

This is a universal resolution and is effective for all open and future disasters up to three (3) years following the date of approval below. 

This is a disaster specific resolution and is effective for only disaster number(s) ________________________ 

Passed and approved this  day of , 20 

(Name and Title of Governing Body Representative) 

(Name and Title of Governing Body Representative) 

(Name and Title of Governing Body Representative) 

CERTIFICATION 

I,  , duly appointed and    of 
 (Name) (Title) 

, do hereby certify that the above is a true and correct copy of a 
(Name of Applicant) 

Resolution passed and approved by the of the 
 (Governing Body) (Name of Applicant) 

on the day of , 20  . 

  (Signature)   (Title) 

Cal OES 130 (Rev.9/13)       Page 1 
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STATE OF CALIFORNIA                                                                                                    
GOVERNOR’S OFFICE OF EMERGENCY SERVICES   
Cal OES 130 - Instructions 

 
Cal OES Form 130 Instructions 

 
A Designation of Applicant’s Agent Resolution for Non-State Agencies is required of all Applicants to be eligible to 
receive funding.  A new resolution must be submitted if a previously submitted Resolution is older than three (3) years 
from the last date of approval, is invalid or has not been submitted.   
 
When completing the Cal OES Form 130, Applicants should fill in the blanks on page 1.  The blanks are to be filled in as 
follows: 
 
Resolution Section: 
 
Governing Body:  This is the group responsible for appointing and approving the Authorized Agents.   

Examples include:  Board of Directors, City Council, Board of Supervisors, Board of Education, etc. 
 
Name of Applicant:  The public entity established under the laws of the State of California.   Examples include:  School 
District, Office of Education, City, County or Non-profit agency that has applied for the grant, such as:  City of San Diego,  
Sacramento County, Burbank Unified School District, Napa County Office of Education, University Southern California. 
 
Authorized Agent:  These are the individuals that are authorized by the Governing Body to engage with the Federal Emergency 
Management Agency and the Governor’s Office of Emergency Services regarding grants applied for by the Applicant. There are 
two ways of completing this section: 
 

1.    Titles Only:  If the Governing Body so chooses, the titles of the Authorized Agents would be entered here, not 
their names. This allows the document to remain valid (for 3 years) if an Authorized Agent leaves the position 
and is replaced by another individual in the same title.  If “Titles Only” is the chosen method, this document 
must be accompanied by a cover letter naming the Authorized Agents by name and title. This cover letter can 
be completed by any authorized person within the agency and does not require the Governing Body’s signature. 

 
2.    Names and Titles:  If the Governing Body so chooses, the names and titles of the Authorized Agents would be 

listed. A new Cal OES Form 130 will be required if any of the Authorized Agents are replaced, leave the position 
listed on the document or their title changes. 

 
Governing Body Representative:  These are the names and titles of the approving Board Members.  

Examples include:  Chairman of the Board, Director, Superintendent, etc.  The names and titles cannot be one of the 
designated Authorized Agents, and a minimum of two or more approving board members need to be listed. 

 
Certification Section: 
 
Name and Title: This is the individual that was in attendance and recorded the Resolution creation and approval.   

Examples include:  City Clerk, Secretary to the Board of Directors, County Clerk, etc. This person cannot be one of the 
designated Authorized Agents or Approving Board Member (if a person holds two positions such as City Manager and 
Secretary to the Board and the City Manager is to be listed as an Authorized Agent, then the same person holding the 
Secretary position would sign the document as Secretary to the Board (not City Manager) to eliminate “Self 
Certification.”  

 
 
 
 
 
 
 
 
 
 
 
 
Cal OES 130 (Rev.9/13)                                                         Page 2 
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ITEM 7B

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Appointment of Deputy Secretaries and Deputy Treasurer

SUMMARY:

Pursuant to Water Code Section 71340, the Board may appoint deputy officers for the
positions of secretary and treasurer to serve at the pleasure of the Board.  Traditionally, the
Board has appointed the General Manager and Executive Assistant/Clerk of the Board as
Deputy Secretaries and the Director of Finance and Administration as Deputy Treasurer.  By
appointing District employees as deputies for these officers, the Board authorizes the
employees to perform routine, day-to-day functions of the officers subject to any limitations
specified by the Secretary, Treasurer, and/or Board.

RECOMMENDATION(S):

Appoint David W. Pedersen, General Manager, and Josie Guzman, Executive Assistant/Clerk
of the Board, as Deputy Secretaries, and Donald Patterson, Director of Finance and
Administration, as Deputy Treasurer.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

Prepared by:  David W. Pedersen, General Manager
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ITEM 7C

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Consideration of Time Change for Regular Board Meetings

SUMMARY:

Director Jay Lewitt requested that the Board consider a potential change in the time of day for
its regular meetings.  Las Virgenes Municipal Water District Code Section 2-2.109 provides
that the Board shall hold its regular meetings on the second and fourth Tuesday of each month
at 5:00 p.m. at the District's headquarters.  Director Lewitt suggested that holding the meetings
during normal business hours may facilitate attendance by staff members who give
presentations on recommendations to the Board.  Also, the use of technology such as video-
streaming may improve public participation and engagement.

RECOMMENDATION(S):

Consider the merits of changing the time of day for regular Board meetings and, if desired,
pass, approve and adopt proposed Resolution No. 2547, adjusting the time of the meetings
from 5:00 p.m. to 9:00 a.m. on the second and fourth Tuesday of each month.

RESOLUTION NO. 2547

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AMENDING RESOLUTION NO. 2468 (ADMINISTRATIVE CODE)
AS IT RELATES TO THE TIME OF DISTRICT MEETINGS

(Reference is hereby made to Resolution No. 2545 on file in the District's Resolution Book
and by this reference the same is incorporated herein.)

FISCAL IMPACT:

No

ITEM BUDGETED:
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No

FINANCIAL IMPACT:

There is no financial impact associated with this action.

DISCUSSION:

Las Virgenes Municipal Water District Code Section 2-2.109 provides that the Board shall
hold its regular meetings on the second and fourth Tuesday of each month at 5:00 p.m. at the
District's headquarters.  The Board has discretion in setting the day and time of its regular
meetings.   The decision to hold the meetings at 5:00 p.m. was made in 2007 and intended
to support greater public participation in the meetings.  Public participation in Board
meetings has varied over the years, partly dependent on the subject matter, but has not
generally increased over time.
 
Changing the time of the day for the Board meetings from 5:00 p.m. to normal business hours
(i.e. 9:00 a.m.) would facilitate attendance by staff members who give presentations on
recommendations to the Board.  It may also reduce the cost of attendance by consultants who
frequently need to stay overnight when traveling to attend the District's Board meetings in the
evening.  
 
The following other water agencies currently hold their Board meetings during normal business
hours:
 
Agency Board Meeting Time
Three Valleys Municipal Water District 8:00 a.m.

Municipal Water District of Orange County 8:30 a.m.

Eastern Municipal Water District 9:00 a.m.

Western Municipal Water District 9:30 a.m.

Inland Empire Utilities Agency 10:00 a.m.

Central Basin Municipal Water District 10:00 a.m.

Metropolitan Water District of Southern California 12:00 p.m.

West Basin Municipal Water District 1:00 p.m.

Foothill Municipal Water District 3:00 p.m.
 
One concern that may arise with changing the Board meetings to the daytime is that it could
make attendance difficult for customers who work during normal business hours.  To mitigate
this concern, the District could explore opportunities to better leverage technology to support
public participation and engagement.  Videostreaming and virtual participation in Board
meetings may present opportunities to this end.  Also, the District's demographics indicate that
a large number of customers are retired and/or operate home business, so daytime
attendance at Board meetings may not always be problematic.
 
If a change to the Board meeting time is recommended, staff would propose to monitor the
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level of public participation at the meetings and evaluate the effects of the change in the time
of the level of participation.  Also, it would be advisable to consider holding meetings and/or
workshops on potentially controversial items in the evening to ensure that the largest number of
customers could attend.

GOALS:

Sustain Community Awareness and Support

Prepared by:  David W. Pedersen, General Manager

ATTACHMENTS:
Descr ipt ion

Proposed Resolution No. 2547
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ITEM 8A

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Woolsey Fire Response and Recovery Effort: Continuation of Emergency
and Progress Update

SUMMARY:

On November 12, 2018, the Board declared a state of emergency due to the Woolsey Fire
that broke out on the afternoon of Thursday, November 8, 2018 in Ventura County near the
Santa Susana Field Laboratory.  The fire quickly spread into the District's service area due to
low relative humidity, strong Santa Ana winds and a large amount of dry vegetation.  Mandatory
evacuations were required for approximately 200,000 people in Ventura and Los Angeles
counties and hundreds of homes were threatened and/or destroyed.  The District's facilities
experienced significant damage that required immediate action without delay to restore normal
water and wastewater service to the region's customers.  At the meeting, staff will provide the
Board with an update on the District emergency response and recovery effort and
recommends that the Board approve a continuation of the emergency declaration.

RECOMMENDATION(S):

Approve the continuation of an emergency declaration due to the Woolsey Fire.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no direct financial impact associated with continuing the emergency declaration.

DISCUSSION:
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Section 2-6.402 of the Las Virgenes Municipal Water District Code requires that once the
Board has declared an emergency, the Board must determine by a four-fifths vote at each
subsequent regular Board meeting whether to continue or terminate the authorization for the
emergency.  Staff recommends that the emergency declaration be continued until the work has
been completed, which is anticipated to be early next year.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared by:  David W. Pedersen, General Manager
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ITEM 9A

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : 8-Inch Water Main Break on Lewis and Clark Road in Hidden Hills: End of
Emergency

SUMMARY:

On October 23, 2018, the Board declared an emergency due to the failure of an 8-inch water
main on Lewis and Clark Road.  The emergency declaration authorized staff to proceed with
transferring the existing water services, fire hydrants and a mainline connection to Bill Cody
Road to a newer, parallel 12-inch water main.  The work has been completed at a cost of
$106,763.90. 

Staff coordinated the work with the City of Hidden Hills and the Hidden Hills 
Community Association.  Also, staff notified the affected residents.  Additionally, Director
Charles Caspary attended the Hidden Hills City Council meeting on November 13, 2018 to
provide an update on the work. 

Section 2-6.402 of the Las Virgenes Municipal Water District Code requires that once the
Board has declared an emergency, the Board must determine by a four-fifths vote at each
subsequent regular Board meeting whether to continue or terminate the authorization for the
emergency. 

RECOMMENDATION(S):

Approve the end of an emergency declaration for the 8-Inch Water Main Break on Lewis and
Clark Road in Hidden Hills.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes
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FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2018-19 Budget for the work.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  David R. Lippman, P.E., Director of Facilities and Operations
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ITEM 10A

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : 2018 Miscellaneous Fees Study: Review

SUMMARY:

In addition to rates for water and wastewater services, the District has miscellaneous fees and
charges for non-property related services that apply only to those who request the services. 
The District also has penalties for items incur additional costs for the District or when the
District seeks to discourage certain behavior.  Under Proposition 26, the fees and charges
analyzed by the attached report must have a reasonable relationship to the cost the District
incurs to provide the service.  However, the Board may opt to subsidize the cost of the
services, which would result in all ratepayers covering the subsidized portion.  Penalties, on the
other hand, are not necessarily required to have a relationship to the cost of the service and
are generally set by Board policy to discourage certain behavior.

It has been more than five years since the District reviewed its miscellaneous fees, charges
and penalties.  The District contracted with Rafetelis Financial Consultants, Inc. (Rafetelis) to
complete a comprehensive review of the District’s miscellaneous fees, charges and penalties.
The results of this analysis are provided in the attached 2018 Miscellaneous Fee Study
Report. The report details the sound principles and defensible methodologies used to update
the District’s miscellaneous fees, charges and penalties.

RECOMMENDATION(S):

Provide any feedback on the proposed miscellaneous fees, charges and penalties.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:
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There is no financial impact associated with providing feedback on the proposed
miscellaneous fees, charges and penalties.  Any financial impact will be analyzed when the
revised fees, charges and penalties are recommended for approval by the Board.

DISCUSSION:

District staff and Rafetelis worked closely to develop the recommended 2018 Miscellaneous
Fees Study Report. The report describes the method and approach used to calculate new
miscellaneous fees in accordance with the California Government Code and Proposition 26.

The fees are categorized as either penalty fees or user fees. Penalty fees are charged when
users violate the terms of an agreement/service, law or other regulations. Penalty fees are
intended to not only recover costs but also to discourage a certain behavior. The penalty fees
have a clear trigger and, according to Proposition 26, do not require a nexus linking the costs
of providing the service to the fee itself.  The Board may set all penalty fees, except where
limitations are noted.  User fees, however, are intended to recover the cost of providing a
service. The basic concept of user fees is to determine the “reasonable cost” of each service
provided by the District.  The full cost of providing a service is typically seen as an objective
basis for determining the fee.  Each fee is discussed in detail in the attached report.

Noteworthy Proposed Changes:

While most calculations result in proposals to update the fees to current cost, some proposed
fees are significantly different or new.

Board Room Rental – The District allows local organizations to utilize its Board Room
for events and meetings. Use of the Board Room costs the District for staff time, utilities
and other miscellaneous cost. Staff reviewed policies for the use of similar facilities
within the District and found that all others charge for use of their facilities. The proposed
fees are the lower than for comparable spaces within the nearby area.  In addition, the
fees would be waived when the District participates in the meeting. 

Unauthorized Use of Detector Check – The detector check unauthorized use fee is charged
when theft of water occurs through a fire service connection. The current penalty is $75 plus
usage at the highest tier rate. The current fee has historically not been sufficient to deter the
theft of water. Staff proposes a first occurrence penalty of $2,500 plus usage at the highest
tier rate, and for subsequent occurrences, a penalty of $10,000 plus usage at the highest tier. 
The large penalty reflects the fact that water theft is a serious offense, and the improper use
of a detector check can compromise public health and safety.

Late fees – The District’s current late fee is 2%, which is a small deterrent for those who do
not pay the District's bill on time. This fee is the lowest of nearby agencies with 10% being
the average late fee and many agencies having minimum amounts of $20 or $25.  Staff
proposes a 10% late fee.  Staff has the authority to waive late fees when extenuating
circumstances result in late payments by customers.  

Landscape Plan Check Fee – The proposed fee of $45 reflects the estimated cost to provide
the service. The current fee of $500 to $1,000 appears to reflect a significantly more complex
process that is no longer applicable.  There is no record of any customer being charged this
large fee. 

Fire Flow Certification – The District does not currently charge for fire flow certifications,

113



which require staff time to complete, review and approval. The proposed fee is $120 to
recover the cost of staff time for the service.

Fire Flow Testing – The District does not currently charge for fire flow testing, which requires
staff time to travel to and from site to witness the test that is performed by others. The
proposed fee is $100 to recover the cost of staff time for the service.

Water Audits – Water audits are customer specific and not included as part of the District's
rates. Recognizing the importance of water audits to assist customers in achieving efficient
water use, one free water audit is proposed for each customer every three years.  However,
customers who request more frequent audits would be charged the cost of providing the
service, $180.

Next Steps:
 
After receiving feedback from the Board, staff will finalize the report and bring back a
recommendation to adjust the fees in December.  The new fees would be implemented
beginning on February 1, 2019. Finance staff would work with public outreach staff to provide
notice of the new and revised fees. 
 
Going forward, a comprehensive fee resolution would be proposed to the Board as part of
each two-year budget plan. This process would ensure the fees are current and minimize the
need for large adjustments in the future. A comprehensive study would be completed every
five years to ensure cost are properly captured. Individual fees may require a more detailed or
frequent analysis as conditions or operations change.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

2018 Miscellaneous Fees Study

114



 
 
 

 
   

2018 Miscellaneous Fees Study 
 

Draft Report  /  November 2, 2018 

LAS VIRGENES 
MUNICIPAL WATER DISTRICT 

115



	 	

	
 
 

24640 Jefferson Avenue, Suite 207   
Murrieta, CA 92562 
 

www.raftelis.com 

   

 
November 2, 2018 
 
Ms. Angela Saccareccia 
Finance Manager 
Las Virgenes Municipal Water District 
4232 Las Virgenes Road 
Calabasas, CA 91302 
 
Subject: Miscellaneous Fees Study 
 
Dear Ms. Saccareccia, 
 
Raftelis Financial Consultants, Inc. (Raftelis)  is pleased to provide this Miscellaneous Fees Study Report 
(Report) to Las Virgenes Municipal Water District (District). This report details the sound principles and 
defensible methodologies used  to  update  the District’s miscellaneous  fees. We  are  confident  that  the 
recommendations and summaries presented  in  this report will result  in  fair and equitable  fess  for  the 
District’s customers. 
 
Raftelis worked closely with District staff to develop the recommended fee schedules. Miscellaneous fees 
were developed based on estimates of direct costs, such as time and materials, and indirect costs, such as 
overhead. It has been a pleasure working with you, and we thank you and the District staff for the support 
provided during the course of this study. 
 
Sincerely, 
RAFTELIS	FINANCIAL	CONSULTANTS,	INC.	
 
 
 

Andrea Boehling	
Project Manager	
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  MISCELLANEOUS FEES STUDY REPORT 1 

1. Executive Summary 

Las  Virgenes  Municipal  Water  District  (District)  contracted  with  Raftelis  Financial  Consultants,  Inc. 
(Raftelis) to conduct a Miscellaneous Fees Study (Study). This report describes the method and approach 
used  to  calculate  new  miscellaneous  fees  in  accordance  with  the  California  Government  Code  and 
Proposition 26. 
 
For the purpose of this report, the District’s miscellaneous fees are categorized as either penalty fees or 
user  fees.  Penalty  fees  are  charged  when  users  violate  terms  of  agreement/service,  a  law,  or  other 
regulations. These fees are intended to not only recover costs, but also change a behavior. User fees, on 
the other hand, are intended to simply recover the cost of providing a service. The basic concept of user 
fees  is  to  determine  the  “reasonable  cost”  of  each  service  provided  by  the  District.  The  full  cost  of 
providing a service is typically seen as an objective basis for determining the fees, although there may be 
instances where it is reasonable and prudent to set fees below the full cost. Full cost recovery typically 
includes: 

 Salaries and benefits of staff working directly on the service,  
 Departmental costs including supplies, materials, time, mileage, and third‐party contract costs,  

 Indirect costs or support services 

  Existing Miscellaneous Fees 

Table 1 and Table 2 summarize the existing miscellaneous fees that are categorized as penalty fees and 
user fees, respectively. These fees have not been adjusted in recent years and no longer recover the costs 
incurred to provide the services to customers. 

Table 1: Existing Penalty Fees 

Fee Description 
Existing Penalty 

Fees 
Broken Meter Seal or Lock $100 
Credit Card Chargeback Fee $0 
DC Unauthorized Use $75 
Disconnect Deposit Requirement $50 
Disconnect Notice (door tag) $100 
Disconnect/Reconnect Water Service $50 / $75 
Illegal Water Consumption $200 - $500 
Late Fees 2% of bill balance 
Rejected ACH Transaction $0 
Rejected CC Transaction $0 
Returned Checks $20 
Un-Notified Fire Service Testing $75 

 

122



 

 2      LAS VIRGENES MUNICPAL WATER DISTRICT 
 

Table 2: Existing User Fees 

Fee Description 
Existing User 

Fees 
AMR / AMI Opt Out fee $25 
Backflow Prevention Device Installation $50 
Backflow Testing $0 
Board Room Rental (office hours) $100 
Board Room Rental (after hours) $100 
Compost Loading Fees $8 / cu. yd 
Complex Plan Check/ Inspection Installation/New Service Actual Cost 
Fire Flow Certification $0 
Fire Flow Testing $0 
Landscape Plan Check $500-$1,000 
Re-Inspection of Moved Meter Box $40 
Service Initiation Fee $20 
Temporary Meter Deposit  
    Up to 2 1/2" $500 
    2 1/2" and Above $1,500 
Temporary Meter Installation Fee  
    3/4" & 1" $50 
    1 1/2" - 4" $50 
    6" - 10" $50 
Temporary Meter Relocation Fee $40 
Water Audits $0 
Water Meter Testing $50-$150 

 

  Proposed Miscellaneous Fees 

This Study utilized  time and material estimates,  salary and benefit  information, and  indirect overhead 
costs to determine the adequate fees to cover the costs associated with each service. The proposed fees 
were determined based on discussions with District staff, research, and policy direction. The proposed 
penalty fees and user fees are summarized in Table 3 and Table 4, respectively. Each fee is discussed in 
detail later in the report.  
 

123



 

 
  MISCELLANEOUS FEES STUDY REPORT 3 

Table 3: Proposed Penalty Fees 

Fee Description 
Proposed Penalty 

Fees1  

Broken Meter Seal or Lock $200  
Credit Card Chargeback Fee $30-$40 $30 – 1st occurrence, $40 – each subsequent occurrence 

DC Unauthorized Use $2,500-$10,000 $2,500 – 1st occurrence, $10,000 each subsequent 
occurrence plus usage billed at highest tier  

Disconnect Deposit Requirement $100 $100 – 1st occurrence, 3 x the average bill – each 
subsequent occurrence 

Disconnect Notice (door tag) $100  

Disconnect/Reconnect Water Service $100 / $150 $100 for standard business hours, $150 for non-business 
hours 

Illegal Water Consumption $2,500-$10,000 $2,500 – 1st occurrence, $10,000 each subsequent 
occurrence plus usage billed at highest tier rate 

Late Fees 10% of Bill Balance  
Rejected ACH Transaction $30-$40 $30 – 1st occurrence, $40 – each subsequent occurrence 
Rejected CC Transaction $30-$40 $30 – 1st occurrence, $40 – each subsequent occurrence 
Returned Checks $25-$35 $25 – 1st occurrence, $35 – each subsequent occurrence 
Un-Notified Fire Service Testing $75  

 

Table 4: Proposed User Fees2 

Fee Description Proposed User Fees1  
AMR / AMI Opt Out fee $25  
Backflow Prevention Device Installation $65 Not including backflow device 
Backflow Testing $60  
Board Room Rental (office hours) $50 Flat fee, no setup or break down 
Board Room Rental (after hours) $135 $135 per hour 
Compost Loading Fees $8 $8 per cubic yard 
Complex Plan Check/ Inspection 
Installation/New Service 

Actual Cost 
Deposit to recover time & materials. 
Estimate provided by District Staff. 

Fire Flow Certification $120  
Fire Flow Testing $100 Witness of flow test 
Landscape Plan Check $45  
Re-Inspection of Moved Meter Box $100  
Service Initiation Fee $50  
Temporary Meter Deposit   
    Up to 2 1/2" $250  
    2 1/2" and Above $500  
Temporary Meter Installation Fee   
    3/4" & 1" $110  
    1 1/2" - 4" $125  
    6" - 10" $150  
Temporary Meter Relocation Fee $100  
Water Audits $0-$180 1 free every 3 years, $180 thereafter 
Water Meter Testing $100 

   

                                                       
1 See Section 4 for details. 
2 See Section 5 for details. 
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2. Introduction 
The purpose of this report is to develop updated miscellaneous fees for the District. The basic concept of 
a  fee study  is  to determine the “reasonable cost” of each service provided by the District  for which  it 
charges fees. This report documents the data, methodology, and results of the Miscellaneous Fee Study. 

  Background 

The  District’s miscellaneous  fees were  developed  over  the  course  of  many  years  and  have  not  been 
adjusted annually  to  keep  pace with  rising  costs. As  part of  the District’s  review of  rates  and  fees, a 
comprehensive miscellaneous fee update study was undertaken. Raftelis began by reviewing the District’s 
existing overhead allocation methodology and miscellaneous  fees schedule and calculations.  The Cost 
Allocation Plan (CAP) was reviewed and was determined to reasonably distribute overhead costs, such as 
finance, accounting, administration, and human resources, to the water, wastewater, and recycled water 
services provided by the District and, additionally, to the Virgenes‐Triunfo Joint Powers Authority (JPA). 
Finally, a Fee Calculator was developed to calculate the fees for specific services, activities, or penalties 
provided to or charged to the District’s water, wastewater, and recycled water customers. 

  Miscellaneous Fees 
The basic statutory standards governing miscellaneous fees are embodied by California Government Code 
Sections 66013, 66016, 66022 and 66023. The Code requires that the District Board adopt fees by either 
ordinance or resolution and that any fees which exceed the estimated full cost of rendering the related 
services be approved by a popular vote of two-thirds; as a fee that exceeds the estimated full cost would 
be considered a tax and not a fee. The fees in this Study either do not exceed the estimated full cost or 
are considered a penalty and, therefore, are not considered a tax and do not require a popular two‐thirds 
vote3.  
 
The  standard  fee  limitation  established  in  California  law  for  miscellaneous  fees  is  the  “estimated, 
reasonable cost” principle. The total cost of each service included in this analysis is primarily based on the 
fully  burdened  hourly  rates  (FBHR’s)  that were  determined  for District  personnel  directly  involved  in 
providing  each  service.  FBHR’s  are  then  used  in  conjunction  with  time, material,  travel,  and  indirect 
overhead estimates. The calculation of the FBHR’s is discussed further in Section 3.2. 

The District’s miscellaneous  fees are  categorized as  either penalty  fees or  user  fees.  Penalty  fees  are 
charged  when  users  violate  terms  of  agreement/service,  a  law,  or  other  regulations.  User  fees  are 
intended to recover the cost of providing a service.  

  Existing Fees 
As previously described, the existing fees have been categorized as either penalty fees or user fees. Table 
5 and Table 6 summarize the existing penalty fees and user fees. 

                                                       
3 Raftelis does not practice law nor does it provide legal advice. The above discussion is to provide a general review of 
apparent state institutional constraints. The District should consult with its counsel for clarification and/or specific review of 
any of the above or other matters.  
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Table 5: Existing Penalty Fees 

Fee Description 
Existing Penalty 

Fees 
Broken Meter Seal or Lock $100 
Credit Card Chargeback Fee $0 
DC Unauthorized Use $75 
Disconnect Deposit Requirement $50 
Disconnect Notice (door tag) $100 
Disconnect/Reconnect Water Service $50 / $75 
Illegal Water Consumption $200 - $500 
Late Fees 2% of bill balance 
Rejected ACH Transaction $0 
Rejected CC Transaction $0 
Returned Checks $20 
Un-Notified Fire Service Testing $75 

 
Table 6: Existing User Fees 

Fee Description Existing User Fees 
AMR / AMI Opt Out fee $25 
Backflow Prevention Device Installation $50 
Backflow Testing $0 
Board Room Rental (office hours) $100 
Board Room Rental (after hours) $100 
Compost Loading Fees $8 / cu. yd 
Complex Plan Check/ Inspection 
Installation/New Service 

Actual Cost 

Fire Flow Certification $0 
Fire Flow Testing $0 
Landscape Plan Check $500-$1,000 
Re-Inspection of Moved Meter Box $40 
Service Initiation Fee $20 
Temporary Meter Deposit  
    Up to 2 1/2" $500 
    2 1/2" and Above $1,500 
Temporary Meter Installation Fee  
    3/4" & 1" $50 
    1 1/2" - 4" $50 
    6" - 10" $50 
Temporary Meter Relocation Fee $40 
Water Audits $0 
Water Meter Testing $50-$150 
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3. Miscellaneous Fee Calculations 

Miscellaneous fees are necessary to ensure that customers are compensating the District for the cost of 
various services they are provided that are customer‐specific and which are not recovered from rates. The 
miscellaneous  fees  that  have  been  updated  include  penalty  fees  and  user  fees  and  are  discussed  in 
Sections 4 and 5, respectively. The proposed miscellaneous fees are calculated based on full cost recovery 
assumptions and includes: allocated overhead costs, salaries and benefits of staff directly working on the 
service, and departmental costs such as supplies, materials, and mileage. The following sections describe 
how these components were determined. 

  Overhead Rate 

In  addition  to  recovering  the  direct  cost  of  labor  and  materials  associated  with  processing  and 
administering miscellaneous fees, it is common for agencies to recover support costs. Support costs are 
those  costs  relating  to  central  service  providers  such  as:  the  general  manager,  human  resources, 
information systems, finance and accounting, and administration. These central services costs are detailed 
in the District’s cost allocation plan and represent services provided by other employees whose primary 
function  is  to  support  other  District  Staff  and  the  operating  departments.  The  overhead  rate  was 
calculated using the Fiscal Year 2018 budget. Central service costs were identified and divided by the total 
salaries and benefits to arrive at the general overhead rate of 36% show in Table 7. A table summarizing 
the central service providers and their costs can be found in Appendix A – Exhibit A. 
 

Table 7: Overhead Rate Calculation 

Overhead Rate Calculation 

Total Central Service Costs $6,851,245 

Total Salaries & Benefits $19,269,049 

Overhead Rate (%) 36% 
 

  Fully Burdened Hourly Rate 

The fully burdened hourly rate is the cost to employ District personnel including wages, taxes, benefits, 
and supplies. The 36% overhead rate shown in Table 7 is the amount ascribable for departmental support 
and supervision and is also included in the FBHR’s. The FBHR’s are calculated based on an assumption of 
productive hours for full and part‐time employees. Productive hours are those hours where staff have the 
potential to work on fee‐related activities or functions and take into account non‐productive hours such 
as holidays, paid time‐off, and training. The number of assumed productive hours for full‐time employees 
is 1,900 per year. The first step in calculating the FBHR is to take the total yearly salaries and benefits for 
an employee and add the 36% overhead rate. Next the full costs including the overhead is divided by the 
assumed productive hours to determine the FBHR. A table summarizing the FBHR by job title can be found 
in Appendix A – Exhibit B. The total cost of each service included in this analysis is primarily based on the 
FBHR’s that were determined for District personnel directly  involved  in providing each service.  If more 
than one employee holds the same job title, the average of the FBHR for that job title was used in the fee 
calculation.  
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  Other Considerations 

Other  costs  included  in  this  analysis  are  time,  travel  costs,  and  materials.  Direct  labor  costs  were 
determined by multiplying the FBHR by the estimated hours of labor for each position or employee that 
works on the service. District staff were consulted to determine the average time needed to complete the 
service for each penalty or user fee calculated in the following sections. Travel costs were calculated by 
multiplying the average round‐trip distance of 16 miles by the mileage rate of $0.545 as determined by 
the California Department of Human Resources for 2018. Travel costs help recover the costs of operating 
a standard vehicle. Material costs include estimated office supplies, meters, etc. These costs may vary by 
the size of the meter.    
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4. Penalty Fee Calculations 
Penalty  fees are charged when users  violate  terms of agreement/service,  a  law,  or  other  regulations. 
These fees are intended to not only recover costs, but also change a behavior. These penalty fees have a 
clear trigger and, according to Proposition 26, do not require a nexus linking the costs of providing the 
service and the fee. The Board may set all penalty fees, except where limitations are noted.   

  Broken Meter Seal or Lock Fee 

The broken meter seal or lock fee is charged when a customer breaks a lock to gain water service after 
disconnection. This fee recovers the cost of District’s staff time, traveling to and from the site, minimal 
materials costs to replace the  lock, and an additional $80 fee to deter customers from vandalizing and 
stealing District property and resources. Table 8 summarizes the determination of the Direct Labor costs 
and Table 9 summarizes  the  total  fee calculation. The proposed  fee of $200 has been  rounded to  the 
nearest whole dollar for ease of administration. 
 

Table 8: Broken Meter Seal or Lock Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Field Customer Service 
Representative II 

$90.91 1.00 $90.91

Total  $90.91
 

Table 9: Broken Meter Seal or Lock Fee 

Fee Calculation 
Broken Meter Seal or 

Lock Fee 

Direct Labor (Table 8) $90.91 

Travel (16 miles x $0.545) $8.72 

Materials  $20.00 

District Policy $80.00 

Total $199.63 

Proposed Fee $200.00 
 

  Credit Card Chargeback Fee 

The credit card chargeback fee is charged when a customer disputes a credit card charge. The proposed 
fee of $30 is for the first occurrence and subsequent occurrences will incur a fee of $40. Table 10 
summarizes the fee based on the occurrence. 
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Table 10: Credit Card Chargeback Fee 

Fee Calculation Credit Card Chargeback Fee 

Proposed Fee (1st occurrence) $30.00

Proposed Fee (subsequent occurrences) $40.00

 

  DC Unauthorized Use Fee 

The DC unauthorized use fee  is charged when theft of water through a fire service connection occurs. 
Theft of this nature creates substantial interruptions and additional work for District staff. For this reason, 
the District desires to eliminate and deter theft of this nature. The proposed fee is $2,500 for the first 
occurrence and $10,000 for subsequent occurrences. In addition to the penalty, the water used will be 
billed at the highest tiered rate. Table 11 summarizes the fee by occurrence. 
 

Table 11: DC Unauthorized Use Fee 

Fee Calculation DC Unauthorized Use Fee 

Proposed Fee (1st occurrence) $2,500 + Usage @ Highest Tier Rate

Proposed Fee (subsequent occurrence) $10,000 + Usage @ Highest Tier Rate

 

  Disconnect Deposit Requirement  

The disconnect deposit requirement is the deposit required after service has been disconnected due to 
non‐payment, returned checks, or credit card chargebacks. This fee is proposed to be $100 for the first 
occurrence. Subsequent occurrences will incur a fee of up to three times the average water bill. Table 12 
summarizes the proposed fee by occurrence. 
 

Table 12: Disconnect Deposit Requirement  

Fee Calculation Disconnect Deposit Requirement 

Proposed Fee (1st occurrence) $100.00
Proposed Fee (subsequent occurrence 3x Average Bill

 

  Disconnect Notice Fee (Door Tag) 
The disconnect notice (door tag) is the fee charged to notify customers that service will be disconnected 
due to non‐payment, returned checks, or credit card chargebacks. This fee is proposed to be set at $100 
as shown in Table 13.  
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Table 13: Disconnect Notice Fee 

Fee Calculation Disconnect Notice Fee (Door Tag) 

Proposed Fee $100.00

 

  Disconnect / Reconnect Water Service Fee 

The disconnect/reconnect water service is the fee charged to disconnect or reconnect water service due 
to  non‐payment,  returned  checks,  or  credit  card  chargebacks.  The  proposed  fee  of  $100  is  for 
disconnect/reconnect  services  rendered  during  business  hours.  For  disconnect/reconnect  services 
rendered after business hours the fee increase to $150. Table 14 summarizes the fee based on the time 
of the service. 
 

Table 14: Disconnect / Reconnect Water Service Fee 

Fee Calculation 
Disconnect/Reconnect Water 

Service Fee 

Proposed Fee (business hours) $100.00

Proposed Fee (non-business hours) $150.00

 

  Illegal Water Consumption 
The illegal water consumption fee is charged when theft of water occurs. The proposed fee has been set 
at $2,500 for the first occurrence and subsequent occurrences will incur a fee of $10,000. In addition to 
the penalty,  the water usage will be billed at  the highest  tiered rate. Table 15 summarizes  the  fee by 
occurrence. 
 

Table 15: Illegal Water Consumption Fee 

Fee Calculation Illegal Water Consumption Fee 

Proposed Fee (1st occurrence) $2,500 + Usage @ Highest Tier Rate

Proposed Fee (subsequent occurrence) $10,000 + Usage @ Highest Tier Rate

 

  Late Fee 

A late fee is charged to customers for making a required payment after the due date. The proposed fee is 
set at 10% of the bill balance as shown in Table 16. Note this fee will vary by customer based on their 
outstanding bill.  
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Table 16: Late Fees 

Fee Calculation Late Fee 

Proposed Fee 10% of Bill Balance 

 

  Rejected ACH Transaction Fee 
The rejected ACH transaction fee is charged when a bank rejects an ACH transaction. The fees charged to 
the District vary according to the transaction code. To ease administration, it is recommended the District 
implement one set fee. The proposed fee is set at $30 for the first occurrence and $40 for subsequent 
occurrences. Table 17 summarizes the fee by occurrence. 
 

Table 17: Rejected ACH Transaction Fee 

Fee Calculation 
Rejected ACH  

Transaction Fee 

Proposed Fee (1st occurrence) $30.00 

Proposed Fee (subsequent occurrences) $40.00 

 

 Rejected Credit Card Transaction Fee 

The rejected credit card transaction penalty fee  is charged when a merchant processor rejects a credit 
card  transaction.  Similar  to  the  rejected ACH Transaction  fee,  the proposed  fee  is  $30  is  for  the  first 
occurrence and subsequent occurrences will incur a fee of $40. Table 18 summarizes the proposed fee by 
occurrence. 
 

Table 18: Rejected Credit Card Transaction Fee 

Fee Calculation 
Rejected Credit Card  

Transaction Fee 

Proposed Fee (1st occurrence) $30.00 

Proposed Fee (subsequent occurrences) $40.00 

 

 Returned Check Fee 

The returned check fee is charged when a bank returns a check for non‐sufficient funds. This fee has 
been determined by the California Civil Code. Table 19 summarizes the proposed fee of $25 for the first 
occurrence and $35 for subsequent occurrences. 
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Table 19: Returned Check Fee 

Fee Calculation Returned Check Fee 

Proposed Fee (1st occurrence) $25.00 

Proposed Fee (subsequent occurrences) $35.00 

 

 Un‐Notified Fire Service Testing Fee 

The un‐notified fire service testing fee is charged when a customer conducts fire service testing without 
notification to the District. This fee recovers the cost of District’s staff time researching and contacting the 
customer and includes a penalty fee of $30. Table 20 summarizes the determination of the Direct Labor 
costs and Table 21 summarizes the total fee calculation. The proposed fee of $75 has been rounded to the 
nearest whole dollar for ease of administration. 
 

Table 20: Un-Notified Fire Service Testing Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Customer Service 
Representative  

$89.97 0.50 $44.94

Total  $44.94
 

Table 21: Un-Notified Fire Service Testing Fee 

Fee Calculation 
Un-Notified Fire 

Service Testing Fee 

Direct Labor (Table 20) $44.94 

District Policy $30.00 

Total $74.94 

Proposed Fee $75.00 
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5. User Fee Calculations 
User  fees are  intended  to  recover  the  cost of providing a service. The basic concept of user  fees  is  to 
determine  the “reasonable  cost” of each  service provided by  the District. The  full  cost of  providing a 
service is typically seen as an objective basis for determining the fees. Each user fee calculation is discussed 
in the following subsections.  
 

  AMR/AMI Opt Out Fee 

The AMR/AMI Opt Out Fee is for those customers that opt‐out of the advanced metering system. These 
customers will require a manual meter read each billing cycle which will require District staff travel to and 
from  the customers site to  read the meter. The estimated cost of this service has been determined in 
Table 22 and Table 23 . However, based on District Policy, the proposed fee was set at $25 on May 22, 
2012, which is below the fully burdened cost. 
 

Table 22: AMR/AMI Opt Out Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Field Customer Service 
Representative II 

$90.91 0.50 $45.45

Total  $45.45
 

Table 23 AMR/AMI Opt Out Fee 

Fee Calculation AMR/AMI Opt Out Fee 

Direct Labor (Table 22) $45.45 

Travel (16 miles x $0.545) $8.72 

Total $54.17 

Proposed Fee (Policy Decision) $25.00 
 

  Backflow Prevention Device Installation 

The backflow prevention installation recovers the cost of District’s staff working with customers, traveling 
to and from the site to perform installations, and material costs. Table 24 summarizes the determination 
of the Direct Labor costs and Table 25 summarizes the total fee calculation. The proposed fee of $65 has 
been rounded to the nearest whole dollar for ease of administration. This fee does not include the cost of 
the backflow device itself. 
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Table 24: Backflow Prevention Device Installation – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Customer Service 
Program Supervisor 

$125.07 0.25 $31.27

Total  $31.27
 

Table 25: Backflow Prevention Device Installation 

Fee Calculation 
Backflow Prevention 
Device Installation  

Direct Labor (Table 24) $31.27 

Travel (16 miles x $0.545) $8.72 

Materials (testing fees) $25.00 

Total $64.99 

Proposed Fee $65.00 
 

  Backflow Testing Fee 

The backflow testing fee recovers the cost of District’s staff time and material costs. Table 26 summarizes 
the  determination  of  the  Direct  Labor  costs  and  Table  27  summarizes  the  total  fee  calculation.  The 
proposed fee of $60 has been rounded for ease of administration. 
 

Table 26: Backflow Testing Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Customer Service 
Program Supervisor 

$125.07 0.26 $32.52

Total  $32.52
 

Table 27: Backflow Testing Fee 

Fee Calculation Backflow Testing Fee 

Direct Labor (Table 26) $32.52 

Materials (subcontractor testing) $25.00 

Total $57.52 

Proposed Fee $60.00 
 

  Board Room Rental Fee (Office Hours) 

This  fee  is  charged  for  rental  of  the  District’s  Board  Room  during  office  hours.  Currently,  the District 
charges a refundable deposit and would like to adjust this fee to align closer to market rates, based on 
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comparable  facilities. Table  28  summarizes  the determination of  the Direct  Labor  costs  and  Table  29 
summarizes the total fee calculation. Through discussions and based on policy direction, the proposed fee 
has been set below the fully burdened cost. Table 29 summarizes the fully burdened fee as well as the 
proposed fee. A comparison between the proposed fee and comparable room rentals can be found in 
Appendix B. 
 

Table 28: Board Room Rental – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Customer Service 
Representative 

$89.87 1.00 $89.87

Total  $89.87
 

Table 29: Board Room Rental (Office Hours) Fee 

Fee Calculation 
Board Room Rental 

(Office hours) 

Direct Labor (Table 28) $89.87 

Materials  None 

Total $89.87 

Proposed Fee (Policy Decision) $50.00 
 

  Board Room Rental Fee (After Hours) 

This fee is charged for rental of the District’s Board Room after office hours. The fee recovers the cost of 
District’s staff time after hours to clean‐up and monitor visitors. Table 30 summarizes the determination 
of the Direct Labor costs and Table 31 summarizes the total fee calculation. The proposed fee of $135 
has been rounded for ease of administration and is on an hourly basis. 
 

Table 30: Board Room Rental Fee (After Hours) – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Customer Service 
Representative 

$89.87 1.00 $89.87

Total  $89.87
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Table 31: Board Room Rental Fee (After Hours) 

Line 
# Fee Calculation 

Board Room Rental 
Fee (After Hours) 

1 Direct Labor (Table 30) $89.87 

2 Overtime Factor 1.5 

3 Total (Line 1 x Line 2) $134.81 

 Proposed Fee $135.00 per hour 
 

  Compost Loading Fees 
This  fee  was  not  evaluated  by  Raftelis  but  has  been  included  in  the  report  and  fee  schedule  for 
completeness. The District sells compost to customers at a discounted price to incentivize or encourage 
the purchase of the compost. The composting facilities virtually eliminates the District’s need to haul and 
dispose of waste from the Tapia Water Reclamation Facility. A cost recovery calculation would need to 
value this avoided cost and additional compliance costs along with the cost of facility. Bulk compost prices 
typically vary from $13 per cubic yard to $35 per cubic yard and the District sells it for $8 per cubic yard. 
District  staff  provided  the proposed  fee  for compost  as  shown  in  Table  32  and does  not  recommend 
modifying this fee.  
 

Table 32: Compost Loading Fee 

Fee Calculation Compost Loading Fee 

Proposed Fee $8.00 per cubic yard 

 

  Complex Plan Check / Inspection Installation  

This fee is charged for complex plan checks, inspection of installation, and new service. The fee recovers 
the cost of District’s staff time. Because each plan can differ greatly, this fee is determined on a case‐by‐ 
case basis. Customers are required to make a deposit, estimated by District Staff, to recover time and 
materials. 
 

  Fire Flow Certification Fee 

This fee is charged for fire flow certification and recovers the cost of District’s staff time and material costs. 
Table 33 summarizes the determination of the Direct Labor costs and Table 34 summarizes the total fee 
calculation. The proposed fee of $120 has been rounded for ease of administration. 
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Table 33: Fire Flow Certification Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Planning/New 
Development Technician 

$99.79 0.75 $74.84

Director of Facilities & 
Operations 

$243.89 0.10 $24.39

Principal Engineer $185.10 0.10 $18.51

Total  $117.74
 

Table 34: Fire Flow Certification Fee 

Fee Calculation 
Fire Flow Certification 

Fee 

Direct Labor (Table 33) $117.74 

Materials  $2.00 

Total $119.74 

Proposed Fee $120.00 
 

  Fire Flow Testing Fee 
This fee is charged for fire flow testing and recovers the cost of District’s staff time and traveling to and 
from the site. Table 35 summarizes the determination of the Direct Labor costs and Table 36 summarizes 
the total fee calculation. The proposed fee of $100 has been rounded for ease of administration. 
 

Table 35: Fire Flow Testing Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Field Customer Service 
Representative II 

$90.91 1.00 $90.91

Total  $90.91
 

Table 36: Fire Flow Testing Fee 

Fee Calculation Fire Flow Testing Fee 

Direct Labor (Table 35) $90.91 

Travel (16 miles x $0.545) $8.72 

Total $99.63 

Proposed Fee $100.00 
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 Landscape Plan Check Fee 

This  fee  is  charged  for  landscape  plan  check  and  recovers  the  cost  of  District’s  staff  time.  Table  37 
summarizes the determination of the Direct Labor costs and the total fee calculation. The proposed fee of 
$45 has been rounded for ease of administration. 
 

Table 37: Landscape Plan Check Fee 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Water Conservation 
Coordinator 

$137.86 0.33 $45.49

Total  $45.49

Proposed Fee $45.00
 

 Re‐Inspection of Moved Meter Box Fee 

This fee is charged for the re‐inspection of a moved meter box and recovers the cost of District’s staff time 
and traveling to and from the site. Table 38 summarizes the determination of the Direct Labor costs and 
Table 39 summarizes the total fee calculation. The proposed fee of $100 has been rounded for ease of 
administration. 
 

Table 38: Re-Inspection of Moved Meter Box Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Field Customer Service 
Representative II 

$90.91 1.00 $90.91

Total  $90.91
 

Table 39: Re-Inspection of Moved Meter Box Fee 

Fee Calculation 
Re-Inspection of 

Moved Meter Box Fee 

Direct Labor (Table 38) $90.91 

Travel (16 miles x $0.545) $8.72 

Total $99.63 

Proposed Fee $100.00 
 

 Service Initiation Fee 

This fee is charged for initializing new service and at full cost recovery would recover the cost of District’s 
staff time and traveling to and from the site. Table 40 summarizes the determination of the Direct Labor 
costs. As shown in column D, to ensure this fee isn’t prohibitive to establishing new service, only 40% of 
the  labor costs were  included  in  the proposed  fee. Table 41  summarizes the total  fee calculation. The 
proposed fee of $50 has been rounded for ease of administration. 
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Table 40: Service Initiation Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of 

Labor 
(B)

Direct Labor 
Costs  

(C) = (A x B) 

Percent 
Recovery 

(D) 

Recovered 
Labor Costs 
(E) = (C x D) 

Field Customer Service 
Representative II 

$90.91 1.00 $90.91 40% $36.36

Customer Service 
Representative 

$89.87 0.17 $15.28 40% $6.11

Total    $42.47
 

Table 41: Service Initiation Fee 

Fee Calculation Service Initiation Fee 

Direct Labor (Table 40) $42.47 

Travel (16 miles x $0.545) $8.72 

Total $51.19 

Proposed Fee $50.00 
 

 Temporary Meter Deposit 
The temporary meter deposit is the deposit required for a temporary meter. This fee recovers the material 
costs by meter size as determined by the District. Table 42 summarizes the total fees by meter size.  
 

Table 42: Temporary Meter Deposit  

Meter Size Temporary Meter Deposit 

Up to 2 ½” $250.00 

2 ½” & Above $500.00 

 

 Temporary Meter Installation Fee 

This fee is charged for the installation of a temporary meter and recovers the cost of District’s staff time, 
traveling to and from the site, and material costs by meter size. Table 43 summarizes the determination 
of the Direct Labor costs and Table 44 summarizes the base cost determination. Table 45 summarizes the 
total  fee  calculation.  The  proposed  fees  of  $110,  $125,  and  $150  have  been  rounded  for  ease  of 
administration. 
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Table 43: Temporary Meter Installation Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of 

Labor 
(B)

Direct Labor 
Costs  

(C) = (A x B) 
Field Customer Service 
Representative II 

$90.91 1.00 $90.91 

Total  $90.91 
 

Table 44: Temporary Meter Installation Fee – Base Cost 

Fee Calculation 
Temporary Meter 
Installation Fee 

Direct Labor (Table 43) $90.91 

Travel (16 miles x $0.545) $8.72 

Total Base Cost $99.63 
 

Table 45: Temporary Meter Installation Fee 

Meter Size Base Cost (A) Material Cost 
(B) 

Fully-
Burdened Cost 

(C) = (A + B) 
Proposed Fee 

¾” & 1” $99.63 $10.00 $109.63 $110.00

1 ½” to 4” $99.63 $25.00 $124.63 $125.00

6” to 10” $99.63 $50.00 $149.63 $150.00
 

 Temporary Meter Relocation Fee 
This fee is charged for moving a temporary meter from one location to another and recovers the cost of 
District’s  staff  time and traveling  to and  from the site. Table 46  summarizes  the determination of  the 
Direct Labor costs and Table 47 summarizes the total fee calculation. The proposed fee of $100 has been 
rounded for ease of administration. 
 

Table 46: Temporary Meter Relocation Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of 

Labor 
(B)

Direct Labor 
Costs  

(C) = (A x B) 
Field Customer Service 
Representative II 

$90.91 1.00 $90.91 

Total  $90.91 
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Table 47: Temporary Meter Relocation Fee 

Fee Calculation 
Temporary Meter 
Relocation Fee 

Direct Labor (Table 46) $90.91 

Travel (16 miles x $0.545) $8.72 

Total $99.63 

Proposed Fee $100.00 
 

 Water Audit Fee 

This fee is charged for performing a water audit that aims to inform customers where they may reduce 
consumption to lower their usage out of higher tiers. Since water audits are a tool to assist customers with 
reducing their water use, District staff proposes that each customer receive one free water audit every 
three years. Subsequent water audits will incur a fee to recover the cost of District’s staff time. Table 48 
summarizes  the determination of the Direct Labor costs and summarizes the total fee calculation. The 
proposed fee of $180 has been rounded for ease of administration. District staff propose that the cost of 
the first water audit be paid for from penalties collected for wasteful water use.  
 

Table 48: Water Audit Fee 

Position 
FBHR ($) 

(A) 
Hours of Labor 

(B) 
Direct Labor 

Costs  
(C) = (A x B) 

Field Customer Service 
Representative II 

$90.91 2.00 $181.81

Total  $181.81

Proposed Fee (1st occurrence) $0.00
Proposed Fee (subsequent occurrence within 3 years) $180.00

 

 Water Meter Testing Fee 

This fee is charged for testing of a customer’s water meter, at the customer’s request, and recovers the 
cost of District’s staff time and traveling to and from the site. Table 49 summarizes the determination of 
the Direct Labor costs and Table 50 summarizes the total fee calculation. The proposed fee of $100 has 
been rounded for ease of administration. 
 

Table 49: Water Meter Testing Fee – Direct Labor Costs 

Position 
FBHR ($) 

(A) 
Hours of 

Labor 
(B)

Direct Labor 
Costs  

(C) = (A x B) 
Field Customer Service 
Representative II 

$90.91 1.00 $90.91 

Total  $90.91 
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Table 50: Water Meter Testing Fee 

Fee Calculation 
Water Meter Testing 

Fee 

Direct Labor (Table 49) $90.91 

Travel (16 miles x $0.545) $8.72 

Total $99.63 

Proposed Fee $100.00 
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6. Proposed Miscellaneous Fees 
The proposed fees from the preceding sections are summarized in Table 51 and Table 52 and have been 
compared to existing fees (where applicable). Raftelis recommends the District update the miscellaneous 
fees on an annual basis to account for inflation. The most frequently used sources to escalate fees are the 
Engineering News‐Record Construction Cost Index or the Consumer Price Index. Escalating miscellaneous 
fees  is  typically used  for  periods of  up  to  five  years,  after which  time,  the District  should  conduct  a 
comprehensive review to ensure full cost recovery.  
 

Table 51: Proposed Penalty Fees 

Fee Description Existing Fees Proposed Fees 
Broken Meter Seal or Lock $100 $200 
Credit Card Chargeback Fee $0 $30-$40 
DC Unauthorized Use $75 $2,500-$10,000 
Disconnect Deposit Requirement $50 $100 
Disconnect Notice (door tag) $100 $100 
Disconnect/Reconnect Water Service $50 / $75 $100 / $150 
Illegal Water Consumption $200 - $500 $2,500-$10,000 
Late Fees 2% of bill balance 10% of Bill Balance 
Rejected ACH Transaction $0 $30-$40 
Rejected CC Transaction $0 $30-$40 
Returned Checks $20 $25-$35 
Un-Notified Fire Service Testing $75 $75 

Table 52: Proposed User Fees 

Fee Description Existing Fees Proposed Fees 
AMR / AMI Opt Out fee $25 $25 
Backflow Prevention Device $50 $65 
Backflow Testing $0 $60 
Board Room Rental (office hours) $100 $50 
Board Room Rental (after hours) $100 $135 
Compost Loading Fees $8 / cu. yd $8 / cu. yd 
Complex Plan Check/ Inspection 
Installation/New Service 

Actual Cost Actual Cost 

Fire Flow Certification $0 $120 
Fire Flow Testing $0 $100 
Landscape Plan Check $500-$1,000 $45 
Re-Inspection of Moved Meter Box $40 $100 
Service Initiation Fee $20 $50 
Temporary Meter Deposit   

    Up to 2 1/2" $500 $250 
    2 1/2" and Above $1,500 $500 

Temporary Meter Installation Fee   
    3/4" & 1" $50 $110 
    1 1/2" - 4" $50 $125 
    6" - 10" $50 $150 

Temporary Meter Relocation Fee $40 $100 
Water Audits $0 $0-$180 
Water Meter Testing $50-$150 $100 
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APPENDIX A:  

Additional Calculations 

145



 

 
MISCELLANEOUS FEES STUDY REPORT 25 

Exhibit A – Allocable Central Service Costs 
Central Service Providers Included in Determining Overhead Rate 

Central Service Provider Total Costs 

General Manager $765,268 
General Manager-100% LVMWD $309,388 
Finance & Administration Admin $1,129,881 
Information Systems $1,846,879 
Human Resources $1,494,319 
Finance & Accounting $1,305,510 
Total $6,851,245 

 
 

Exhibit B – Fully Burdened Hourly Rate Calculation  
The following equation was used to determine the FBHR for each position working directly on fee‐
related activities. 
 

ܴܪܤܨ ൌ	
ሾ݈ܶܽݐ	ݏ݁݅ݎ݈ܽܽܵ	&	ݏݐ݂݅݁݊݁ܤ	 ൈ ሺ1	  0.36ሻሿ

ݏݎݑܪ	݁ݒ݅ݐܿݑ݀ݎܲ
	 

 
A summary of the FBHR for each position working directly on fee‐related activities is shown below:  
 

Staff Positions and Their Respective FBHR 

Job Title Total Salaries 
& Benefits 

Productive  
Hours 

Salaries & 
Benefits 

Hourly Rate 
FBHR 

Accounting Technician $132,979 1900 $69.99 $94.87 
Accounting Technician $131,944 1900 $69.44 $94.14 
Accounting Technician - Average    $94.50 
Customer Service Program Supervisor $175,310 1900 $92.27 $125.07 
Customer Service Representative $127,151 1900 $66.92 $90.72 
Customer Service Representative $125,603 1900 $66.11 $89.61 
Customer Service Representative $126,115 1900 $66.38 $89.98 
Customer Service Representative $125,005 1900 $65.79 $89.18 
Customer Service Representative – Average    $89.87 
Director of Facilities & Operations $341,844 1900 $179.92 $243.89 
Field Customer Service Representative II $127,419 1900 $67.06 $90.91 
Planning/New Development Technician $139,869 1900 $73.62 $99.79 
Principal Engineer $259,447 1900 $136.55 $185.10 
Senior Field Customer Service Representative $143,390 1900 $75.47 $102.30 
Water Conservation Coordinator $193,223 1900 $101.70 $137.86 
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APPENDIX B:  

Room Rental Comparison
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Exhibit A – Room Rental Comparisons 
 

Calabasas Agoura Hills Community Center 

Las Virgenes Room 
(90 people) Hourly Rental Deposit Cleaning 

Fee 

Mon – Thurs $55 $175 $125 

Fri - Sun $80 $175 $125 

 
 

City of Calabasas Civic Center 
Multi-Purpose Room 

(50 people) Hourly Rental Deposit Insurance 
Fees 

Mon – Fri 
(2 Hour Rental minimum) 

$56.50 $200 $86 

Sat – Sun 
(4 Hour Rental minimum) 

$81.70 $200 $86 

 
 

LVMWD Board Room 

Board Room Rental Deposit 

Office Hours $50 $0 
After Hours $135 (per hour) $0 
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ITEM 10B

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Federally Declared Emergency Purchasing Procedures: Adoption

SUMMARY:

For federally declared disasters, the Federal Emergency Management Agency (FEMA)
requires that agencies follow prescribed federal purchasing policies and procedures to receive
federal funds.  The federal purchasing policies and procedures must be adopted and formally
authorized by the Board.  The proposed resolution adds Section 2-6.412 to the Las Virgenes
Municipal Water District Code to provide federally declared emergency purchasing
procedures.

RECOMMENDATION(S):

Pass, approve, and adopt proposed Resolution No. 2546, modifying the Las Virgenes
Municipal Water District Code to add federally declared emergency purchasing procedures.

RESOLUTION NO. 2546

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT ADOPTING LAS VIRGENES MUNICIPAL WATER DISTRICT
CODE TITLE 2, CHAPTER 6, ARTICLE 4, SECTION 412 – FEDERALLY DECLARED
EMERGENCY PURCHASING PROCEDURES

(Reference is hereby made to Resolution Nos. 2546 on file in the District's Resolution Book
and by this reference the same is incorporated herein.)

FISCAL IMPACT:

No

ITEM BUDGETED:

No
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FINANCIAL IMPACT:

There is no financial impact associated with this action.  Adoption of the proposed resolution is
necessary to ensure compliance with federal requirements to received disaster funds.

DISCUSSION:

Since the 1994 Northridge Earthquake, FEMA has updated numerous policies and
procedures that must be followed by agencies seeking to qualify for federal funds.  One of
those requirements is that agencies must formally approve emergency purchasing procedures
that comply with federal requirements.  During and following the Woolsey Fire, staff has been
in contact with representatives of FEMA, the County of Los Angeles Office of Emergency
Management, and California Governor's Office of Emergency Services to ensure that the
District takes the necessary actions to preserve its ability to secure federal funds available for
the disaster.
 
Although staff has been following federal purchasing procedures for Woolsey-fire related
contracts, it is necessary to formally adopt the procedures to ensure that the District is eligible
for federal funds. Following is a summary of the significant differences between the federally
declared emergency purchasing procedures ad the District’s standard purchasing policies:
 

Cost thresholds for various types of contracts.
Requirements for minority/women/disadvantaged business enterprises.
Requirement to complete a cost/benefit analysis for formal purchases.
Limitations on time and materials contracts.
Additional advertising requirements for certain contracts.

 
Adoption of the proposed emergency purchasing code section will facilitate the District’s
pursuit of federal funds for the Woolsey Fire and future declared disasters.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Proposed Resolution No. 2546
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ITEM 10C

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Enterprise Resource Planning (ERP) System: Award

SUMMARY:

On May 7, 2018, the District issued a Request for Proposals (RFP) for an Enterprise
Resource Planning (ERP) System.  The District utilized SDI Presence LLC as a consultant to
assess the District’s needs, prepare the RFP and evaluate the submitted proposals.  Four
proposals were received, and two were selected for week-long proof of concept
demonstrations to a Selection Committee.  Based on the written proposal and demonstration,
the Selection Committee determined that Tyler Technologies provided the proposal that best
meets the District’s needs.  Staff recommends that the Board accept the proposal from Tyler
Technologies for an initial fee of $454,240 with five years of annual maintenance at $201,661
per year for a total cost of $1,462,545.  Staff also recommends continuing to utilize SDI
Presence LLC as the consultant for implementation services, in the amount of $273,000.

RECOMMENDATION(S):

Accept the proposal from Tyler Technologies and authorize the General Manager to execute a
contract, in the total amount of $1,462,545, for an Enterprise Resource Planning System; and
accept the proposal from SDI Presence LLC and authorize the General Manger to execute a
contact, in the amount of $273,000, for consulting services associated with implementation of
the Enterprise Resource Planning System.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:
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The total estimated cost for the first year will be $928,901, which includes a  $369,300 one-
time fee, $201,661 annual maintenance fee, $84,940 in travel expenses for Tyler
Technologies and $273,000 for SDI Presence LLC for consultant services associated with
implementation.  For Fiscal Years 2019-20 through 2022-23, the annual cost is estimated to
be $201,661.  Sufficient funds, in the amount of $1,500,000, are available in the Fiscal Year
2018-2020 Budget Plan for the Enterprise Resource Planning System.  Additional funds for
annual maintenance will be recommended in future budgets.

DISCUSSION:

The Board approved a consulting contract with SDI Presence LLC (SDI) for Enterprise
Resource Planning (ERP) system requirements analysis and RFP development on
December 12, 2017.  As part of the consulting RFP, the District requested pricing for
implementation services as optional work to assist staff during the implementation phase,
which is now being recommended in the amount of $273,000.
 
Prior to development of the Request for Proposals for a new or upgraded ERP system, SDI
Presence LLC developed a detailed analysis of the District’s needs following extensive
interviews with staff from throughout the organization.  The results of this analysis were used as
the basis for development of the Request for Proposals (RFP) for a new or upgraded ERP
system.  SDI and representatives from each of the District's three departments rated the
proposals received using a scoring matrix derived from the criteria listed in the Request for
Proposals, including: qualifications, experience and technical background of staff; past
performance on other projects; clarity of proposal, completeness, and inclusion of requested
information; technical approach; and cost.  A set number of total points was used by all
evaluators during the evaluation process.
 
Following review of the proposals, two firms were selected to provide a multi-day, detailed
proof of concepts demonstrations.  SDI Presence LLC prepared the proof of concept scripts
for the demonstrations.  Based on the review of the proposals and proof of concepts
demonstrations, the Selection Committee recommends acceptance of the proposal from Tyler
Technologies.
 
Currently, the District’s ERP software consists of multiple products: JD Edwards, Kronos
Workforce Central, Cetova Reporting and custom reports developed by District staff.  The
proposed Tyler Technologies Munis solution combines these products to offer a robust, state-
of-the-art system that will greatly improve and modernize the District’s current business
processes.  The firm is also well-versed in California government, and many of the District’s
complexities and reports have already been addressed in the Munis system, facilitating the
implementation of best practices.  The system is user-friendly to non-finance staff to allow
greater ease of use for project and division managers to monitor activities, budgets and to
generate custom reports.  The system also offers a public-facing, web-based interface to
increase budget transparency to the general public.  In addition to replacing an obsolete ERP
system, the Tyler Munis system will increase efficiency, accountability and transparency.    

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager
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ATTACHMENTS:
Descr ipt ion

Tyler Technologies
SDI Presence LLC
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November 29, 2018 
 
Ms. Angela Saccareccia 
Finance Manager 
Las Virgenes Municipal Water District 
4232 Las Virgenes Road 
Calabasas, CA 91302 
 
RE:  Project Management Services for ERP System Implementation 
 
Dear Ms. Saccareccia: 

SDI Presence LLC (formerly NexLevel Information Technology, Inc.) is pleased to submit this proposal to 
the Las Virgenes Municipal Water District in response to the District’s request for project management 
services during the implementation of the District’s new ERP system.  Having recently assisted the 
District with the selection process for its new ERP, we believe we are well positioned to provide project 
management support during the new system implementation. 

Project Management Approach During Implementation 
The cornerstone of success for the system implementation will be how well it is managed.  This will 
include thorough planning, execution, and monitoring of the plan, effective communication, corrective 
action when required, and final close-out of the project.  SDI’s project management services will enable 
the District to manage the big picture, keep stakeholders informed, and ensure successful planning, 
oversight, and completion of the project while mitigating project risk. 

In the following table, SDI identifies the activities and deliverables to be completed as part of this phase 
of the project. 

DeliverablesPhases and Tasks

6.1 – Monitor & Control Project Execution
6.2 – Support Business Process Review & System Configuration
6.3 – Support Conversion Requirements Development
6.4 – Support User Acceptance Testing 
6.5 – Support End User Training
6.6 – Complete Readiness Assessment
6.7 – Support Cutover Planning & Execution
6.8 – Complete Post Implementation Evaluation 

Phase 6

IMPLEMENT

 Project Plan
 Biweekly Project Status Reports
 Risk & Issue Tracking Log
 Vendor Deliverables Review
 Readiness Assessment Checklist
 Post Implementation Evaluation Report

 6.1 Monitor & Control Project Execution 
TASK DESCRIPTION:  Working with the software company’s Project Manager, SDI will develop the 
project plan that will govern the work to be completed.  SDI will then monitor the project execution 
using all the plans, schedules, procedures, and standards prepared for the project.  This will include 
ensuring that regular status reports are provided and discussed at project review meetings with the 
Project Sponsor and appropriate participants.  These reviews will include performance measures for the 
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completion of tasks and activities in accordance with the project plan, communication plan, risk 
management plan, and quality assurance plan. 
DELIVERABLES:  Project Plan, Biweekly Project Status Reports, Risk / Issue Tracking Logs, and Vendor 
Deliverables Review 
6.2 Support Business Process Review & System Configuration 
TASK DESCRIPTION:  SDI will support the software company’s review of the District’s business 
processes, and will review and assist in the validation of the configuration specification for the new 
system. 
6.3 Support Conversion Requirements Development 
TASK DESCRIPTION:  SDI will assist in defining conversion and testing requirements for items that must 
be converted into the new system, including financial data from the existing system and in-house 
developed applications. 
6.4 Support User Acceptance Testing 
TASK DESCRIPTION:  SDI will assist the District in preparing for user acceptance testing of the 
configured system, including functional tests, security tests, access control capabilities, the 
identification and resolution of acceptance test issues, and the system documentation provided by the 
software vendor. 
6.5 Support End User Training 
TASK DESCRIPTION:  SDI will assist the District in identifying training requirements and creating 
schedules for both users and technical personnel.  Training should be sufficiently detailed and 
comprehensive to ensure that District staff will be able to effectively use the system and support it 
after implementation. 
6.6 Complete Readiness Assessment 
TASK DESCRIPTION:  SDI will develop a checklist to be used to assess the District’s operational 
readiness for the new system implementation, including staffing / training, operational procedures, 
change management, system maintenance procedures, disaster recovery / backup plan, technology 
refreshment plan, and preventive maintenance plan. 
DELIVERABLE:  Readiness Assessment Checklist 
6.7 Support Cutover Planning & Execution 
TASK DESCRIPTION:  SDI will provide support for a phased cut-over in which different system modules 
are implemented and moved into production on a staggered schedule.  As each module is placed into 
production, the software integrator/software vendor will be required to provide assistance for system 
administration, helpdesk, and on-site user support for each major implementation phase or module. 
6.8 Complete Post Implementation Evaluation 
TASK DESCRIPTION:  Following system implementation, SDI will conduct a post-implementation 
evaluation review (PIER) to measure the value gained by implementing the new system.  The PIER will 
provide for organizational learning by documenting the success of the project and the reasons for that 
success.  It will also identify areas the District may wish to revisit in terms of full implementation of all 
modules, related features and functionality. 
DELIVERABLE:  Post Implementation Evaluation Report 
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Proposed SDI Resources 
SDI is proposing Rick Keyes, PMP to support the District with project management services during new 
system implementation.  Mr. Keyes holds a Project Management Professional certification, and has 
managed numerous enterprise implementation projects throughout his career. Mr. Keyes was the lead 
consultant during the District’s process to select its new ERP system, providing a solid foundation to 
manage the implementation going forward.  In addition, I will continue to be engaged with the project 
on an as-needed basis to assist with issue resolution matters that may arise during implementation. 

Cost for Services 
For the purposes of SDI’s cost estimate, an 18-month implementation is assumed, with project 
management services to be provided at 50% (20 hours per week), for a total of 1,560 hours over the life 
of the implementation.  All of the resources being proposed for this engagement will be billed at an 
hourly rate of $175, resulting in a project management estimate of $273,000.  SDI will complete this 
project on a time and materials basis.  Under this arrangement, SDI will bill the District monthly, based 
on actual hours worked, up to the not-to-exceed price.  This provides the District with a maximum not-
to-exceed budget for completion of the project. 

Travel Costs 
Because all of the proposed resources are located in Southern California, SDI will not incur significant 
travel costs other than mileage costs to and from the Orange / LA County area and meal costs while 
onsite for full-day activities.  It is anticipated that the SDI Project Manager will be onsite up to three (3) 
days for a total of 20 hours per week.  SDI agrees to a not-to-exceed travel budget of $10,000.  Mileage 
will be billed at the current Federal government reimbursement rate, and actual receipts will be 
provided for meal costs. 

 

We look forward to the opportunity to continue assisting the District with its technology-related needs. 

 

Sincerely, 

 
Patrick Griffin, Vice President 
SDI Presence LLC 
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ITEM 11A

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject : Rancho Las Virgenes Farm Sprayfields Operation and Maintenance:
Renewal of Agreement

SUMMARY:

The District, acting as Administering Agent of the Las Virgenes-Triunfo Joint Powers Authority
has contracted with W. Litten Land Preparation for approximately nine years for the operation
and maintenance of the Rancho Las Virgenes Farm Sprayfields.  Litton has provided excellent
service over the years and controlled the cost of the work to avoid the need for increases. 
Staff recommends that the Board authorize the General Manager to execute a one-year
agreement, in an amount not-to-exceed $250,000, with Litton for the continued operation and
maintenance of the Rancho Las Virgenes Farm Sprayfields.

RECOMMENDATION(S):

Authorize the General Manager to execute a one-year agreement, in an amount not-to-exceed
$250,000, with W. Litten Land Preparation for the operation and maintenance of the Rancho
Las Virgenes Farm Sprayfields.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of the work is not expected to exceed $250,000.  Sufficient funds for the work are
included in the adopted Fiscal Year 2018-19 JPA Budget.  The cost of the work is allocated
70.6% to LVMWD and 29.4% to Triunfo Sanitation District.
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DISCUSSION:

For the past nine years, the Board has authorized the General Manager to execute one-year
contracts with Litten, in an annual amount not-to-exceed $250,000, for the operation and
maintenance of the Rancho Las Virgenes Farm Sprayfields.  Litten provides effluent disposal
services at the Farm as required by the National Pollutant Discharge Elimination System
(NPDES) permit for the Tapia Water Reclamation Facility.  The services also include planting
and harvesting of crops for nutrient removal as required by Part 503 of the EPA Biosolids
Rule, management of the irrigation system for the sprayfields, maintenance of catch basins to
prevent off-site runoff and general upkeep of the facility.  Additionally, Litten performs
maintenance and weed abatement services at other JPA facilities, as needed.
 
For 2018, Litten's actual contract expense is projected to be approximately $224,988, or 10%
below the budgeted amount of $250,000.  Litten has consistently provided the services within
budget event though the amount of work varies from year-to-year based on the volume of
effluent disposal needed, demand for recycled water, weather conditions and maintenance
needs at the Farm.  Attached for reference is a draft of the agreement with Litten for the work.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Dave Roberts, Resource Conservation Manager

ATTACHMENTS:
Descr ipt ion

Draft Agreement w/Litten
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Sprayfield O&M Agreement, January 2019 
Page 1 of 13 

 AGREEMENT 
 
 As of January 3, 2019, LAS VIRGENES MUNICIPAL WATER DISTRICT, herein 
"DISTRICT," and W. LITTEN, INC., herein "CONTRACTOR,” agree as follows: 
 
1. Scope of Work:  

 
(a)    This agreement sets forth the terms for the contractor to furnish Sprayfield 

Operation and Maintenance Services.  The services are described on 
Exhibit “A”. 

 
 (b) The services required under this agreement are variable and dependent on 

recycled water customer demand, weather, field conditions, crop conditions, 
competing demands for the land, and other factors.  DISTRICT is not 
responsible for changes in work load resulting from these variations.   

 
 (c) CONTRACTOR assumes full responsibility for having familiarized itself with 

the nature and extent of the work and CONTRACTOR has visited the areas 
and correlated observations with the requirements of the agreement. 

 
2. Term:   
 
 This agreement is for one year, beginning  January 3, 2019.  This agreement may 

be extended by mutual agreement. 
 
3. Consideration:   
 
 (a) DISTRICT will make payments to CONTRACTOR as set forth on Exhibit “B”. 

The aggregate payments under this Agreement shall not exceed 
$250,000.00 

 
 (b) DISTRICT shall pay CONTRACTOR upon receipt of a monthly invoice for 
types of work performed and hours worked.  The payment will be for actual time worked as 
directed by DISTRICT to accomplish needed tasks.  The Contractor shall present a 
demand for payment no later than the 25th day of the month following the month for which 
payment is sought.  The District’s check for payment shall be mailed.   
 
 (c) DISTRICT may retain sums sufficient to cover unpaid claims.  DISTRICT 

shall deduct from billings and shall not pay the following: 
 
  i. Charges attributable to work that have, in the opinion of the 

DISTRICT, not been performed or have been improperly performed 
by CONTRACTOR. 

 
  ii. Claims for extra work unless the work was approved in writing in 

advance by the DISTRICT. 
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4. Laws and Regulations:   
  
 CONTRACTOR shall give notices required by law and comply with laws pertaining 

to the conduct of the work.  CONTRACTOR shall exercise necessary precautions 
for safety and environmental protection and be in compliance with statutory and 
regulatory.  CONTRACTOR shall comply with District policies.  CONTRACTOR shall 
be liable for all violations of the law in connection with the work. 

 
5. Insurance:   
 

 CONTRACTOR shall not commence work without Worker’s Compensation, 
Employer’s Liability, and Liability Insurance.  Insurers must be authorized to do 
business and have an agent for service of process in California.  Excepting only the 
State Compensation Insurance Fund in reference to Workers’ Compensation 
Insurance, insurers must have an “A” policyholder’s rating and a financial rating of at 
least Class VI in accordance with the most current Best’s rating. 

 
CONTRACTOR shall furnish proof of Crime Insurance, including Employee 
Dishonesty/Fidelity Coverage, to protect the District against loss by theft or 
mysterious disappearance of property by any of the CONTRACTOR’S employees 
while DISTRCT property is in the care, custody or control of the CONTRACTOR.  
Coverage amounts shall be not less than $25,000 per employee, or $100,000 
aggregate. 
 
Limits: 
 
General Liability: Bodily injury coverage shall be for not less than $250,000 each 

occurrence and not less than $500,000 aggregate. 
   
    Property damage coverage shall be for not less than $100,000 

each occurrence and $500,000 aggregate. 
 
    Personal injury coverage shall be for not less than $1,000,000 

aggregate. 
 
    Bodily injury, personal injury, and property damage coverage 

shall be in a combined single limit of not less than $1,000,000. 
 

Automobile Liability: Bodily injury coverage shall be for not less than $500,000 
each person and not less than $1,000,000 for each accident, 
per each occurrence. 

   
    Property damage coverage shall be for not less than $500,000 

each occurrence  
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     or 
    Bodily injury and property damage coverage shall be in a 

combined single limit of not less than $1,000,000 for each 
occurrence. 

 
 Employer’s Liability:    Bodily injury coverage by accident shall be for not less than 

$1,000,000 for each employee and $1,000,000 for each 
accident. 

 
    Bodily injury coverage by disease shall be for not less than 

$1,000,000 for each employee and $1,000,000 for each 
disease. 

 
 Workers’ Compensation: In accordance with the provisions of Section 3700 of the 

Labor Code, CONTRACTOR shall secure the payment of 
compensation to all employees.  CONTRACTOR shall sign 
and file with the DISTRICT the following certificate prior to 
performing the work of this contract:  “I am aware of the 
provisions of Section 3700 of the Labor Code which require 
every employer to be insured against liability for workers’ 
compensation or to undertake self-insurance in accordance 
with such provisions before commencing the performance of 
the work of this contract”.   

 
 As evidence of specific insurance coverage, CONTRACTOR shall provide industry-

standard ACCORD forms naming the DISTRICT as additionally insured.  Said 
coverage shall not be amended or cancelled without giving at least 30 days advance 
written notice to DISTRICT.  A waiver of subrogation is to be included. 

 
6. Contractor Representative:   

 
 CONTRACTOR shall maintain a local representative who can be reached during 

normal working hours who is authorized to discuss matters pertaining to the 
agreement.  

 
 CONTRACTOR shall also provide a twenty-four (24) hour per day, seven (7) days 

per week emergency service phone number.  Within two (2) hours after a call is 
made requesting CONTRACTOR perform emergency services, outside of normal 
business hours, CONTRACTOR shall commence the required service.   DISTRICT 
shall not be charged any additional amount for emergency services unless the 
services to be provided would be billed as additional work if done in the regular 
course of CONTRACTOR’S performance. 

 
 
7. Contractor’s Responsibility for Work:   
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CONTRACTOR shall rebuild, repair, restore, and make good all injuries, losses or 
damages to any portion of the work, facilities or the materials occasioned by any 
cause before its completion and acceptance and shall bear the expense thereof.  
Where necessary to protect the work, facilities or materials from damage, 
CONTRACTOR shall at his expense provide suitable drainage and erect such 
temporary structures as are necessary to protect the work, facilities or materials 
from damage.  The suspension of the work or the granting of an extension of time 
from any cause whatever shall not relieve CONTRACTOR of his responsibility for 
the work and materials as herein specified.  In an emergency affecting the safety of 
life or property, including adjoining property, CONTRACTOR, without special 
instructions or authorizations, shall act at his discretion to prevent such threatened 
loss or injury. 

 
8. Safety:   

 
CONTRACTOR shall be solely and completely responsible for conditions of the 
jobsite, including safety of persons and property during performance of the work.  
The right of the DISTRICT’S representative to conduct review or observation of the 
CONTRACTOR’S performance will not include review or observation of the 
adequacy of the CONTRACTOR’S safety measures in, on, or near the site. 

 
9. Contractor’s Personnel:   
 

(a) DISTRICT may require CONTRACTOR to remove from the work site(s) any 
employee(s) deemed, careless, incompetent, or who is an annoyance to the 
public. 

 
(b) CONTRACTOR shall publish and distribute to all employees, workers and 

subcontractors (hereinafter worker) a statement notifying worker that the 
unlawful manufacture, distribution, dispensing, possession, or use of a 
controlled substance is prohibited.  Any worker under the effect or residual 
effect of such controlled substance is considered a hazard and shall be 
removed from the job site immediately.  This notice shall state that the 
worker has an obligation to abide by the terms of the agreement and to notify 
the CONTRACTOR in writing of any violation of a criminal drug statute 
occurring in the workplace or at the job site.  CONTRACTOR shall notify 
DISTRICT of such incident and take appropriate action within thirty (30) 
days.  CONTRACTOR is responsible to see that this requirement is included 
in all Subcontractor contracts. 

 
(c) CONTRACTOR shall provide to its employees environmental, health and 

safety training to ensure compliance with all federal, state and local laws or 
regulations. 

 
10. Assignment of Contract:   
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 CONTRACTOR shall not assign this contract, or any right or interests hereunder, 
without the prior consent in writing of the DISTRICT. 

  
 
IN WITNESS WHEREOF, this Agreement is executed by DISTRICT and CONTRACTOR 
as follows. 
 
Las Virgenes Municipal Water District     
 
 
By: ______________________________________________________  
             David W. Pedersen, Administering Agent/General Manager   
 
 
Dated: ______________________ , 20___   
          
 
 
 
W. Litten Inc.      
 
 
By:_____________________________________ 
                          W. Dean Litten 
 
 
Dated: ______________________ , 20___  
 
 
 
 
Approved as to Form: 
 
 
______________________________ 
Wayne K. Lemieux, District Counsel 
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EXHIBIT “A” 
SCOPE OF WORK 

 

 

1. WORK OBJECTIVES 
  

Disposal of surplus recycled water at the Rancho Las Virgenes Farm (Farm) is necessary 
during periods of low demand, from April 15 to November 15 every year, in order to meet the 
National Pollutant Discharge Elimination System (NPDES) permit for operation of the Tapia 
Water Reclamation Facility (Tapia). Partially treated wastewater or biosolids may also be 
disposed of at the Farm should operational emergencies or upsets occur in the wastewater 
treatment system. The disposal of recycled water requires the planting and harvesting of 
crops for nutrient removal as required by Part 503 of federal biosolids regulations, 
maintenance of catch basins to prevent offsite runoff and general maintenance of the Farm. 
The work includes furnishing labor and equipment necessary to meet these permit 
requirements. 
 
 
2. FACILITIES DESCRIPTION 
 

A. General 
 
 Rancho Las Virgenes Farm 
 3700 Las Virgenes Road 
 Calabasas, CA  91302 
 
 The Rancho Las Virgenes Farm comprises approximately 70 acres of generally flat 

fields, falling off slightly to the west for positive drainage during periods of heavy 
rainfall.  This acreage is divided into 15 separately irrigated fields, 12 of which take 
water through booster pumps.  The farm fields are utilized primarily for seasonal waste 
spray of surplus recycled water.  Occasionally, one or more fields may be taken out of 
production, prepped for injection of biosolids, and then replanted after the injection 
process is complete.  A mixture of grasses and legumes—including but not limited to 
fescue, rye, orchard grass, clover and alfalfa--is grown as a means of nutrient and 
moisture uptake and erosion control.  The fields are managed with a variety of 
methods, including but not limited to green chopping, mowing, baling and discing. 

 
 Additionally, approximately 2 acres of hillside has been developed into a field used 

solely for spray application of recycled water.  This area is covered with native 
vegetation. 

 
 Soils vary from clay loam to sandy loam.   
 
 Irrigation water is non-potable water and should not be used for drinking, washing 

or other uses. 
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B. Additional Locations 
 

The Contractor may be requested to perform similar or associated duties on other 
lands.  The cost to complete these requested tasks shall be based upon the unit prices 
contained in the bid form. 

 
C. HOURS OF WORK AND FACILITY ACCESS 

 
As directed, the Contractor shall perform the required work primarily during the hours 
of 7:30 am to 5:00 p.m. Monday through Friday.  Work outside of these hours may be 
directed by District staff, including work in the evening and over weekends and 
holidays.  Labor and equipment requirements vary with the season.  The Contractor 
shall be provided all necessary keys, access cards and codes required to complete the 
work.   

 

3. DISTRICT/CONTRACTOR REPRESENTATIVES 
 

The Contractor will work with one or more designated District representatives regarding 
the terms and conditions of the contract.  The Contractor shall designate a single 
representative that has the authority to act for the Contractor. Directives can be either 
verbal or written, although all directives requiring extra work shall be in written form 
only.  If the Contractor acts upon direction from anyone other then the representatives 
named by the District, they will not be entitled to additional compensation for any work 
that results. 

 

4. EQUIPMENT AND LABOR 
 
 The Contractor shall at all times furnish and maintain sufficient labor and equipment to 

perform the work of this contract.   
 
 “To perform the work of this contract” means that the facilities, fields and equipment 

will be continually maintained in the most desirable of conditions, and that water 
application will be maximized – when directed – with zero off-site runoff. 

 
 The Contractors equipment shall be subject to the inspection and approval of the 

District.  There are limited areas available to the Contractor for the storage and/or 
maintenance of equipment and materials. 

 
5. STANDARDS OF PERFORMANCE 
 
 Irrigation is accomplished via above ground, solid-set irrigation systems constructed of 

District-owned steel and aluminum irrigation pipe typically arranged in a 40’ by 30’ 
sprinkler head spacing.   

 
  Under no circumstances can the ground be disturbed or can irrigation water be allowed 

to fall within the drip-line of any oak tree. 
 
 All other portions of these specifications notwithstanding, it is agreed that the intent of 
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this contract is to provide a level of management that will also present a pleasing and 
desirable appearance at all times.   

 

 The District representative: 
 
  1. Shall decide any and all questions that may arise as to claims and 

compensation; 
  2. Shall have authority to enforce and make effective such decisions and 

orders as the Contractor fails to promptly carry out; 
  3. Shall have the authority to implement alternative action either by District 

forces or request separate contract to accomplish the work and prevent 
loss or damage based upon the urgency of the conditions;  

  4. Shall decide any and all questions which may arise as to: 
   a. The quality or acceptability of the materials furnished and the 

work performed. 
   b. The manner of performance. 
             c. The rate of performance. 
   d. The interpretation of the work specifications. 
   e. The acceptable fulfillment of the contract on the part of the 

Contractor. 
  5. Shall direct the work and the administration of the work. 
 
6. MATERIALS 
 
 All materials and equipment used shall conform to District specifications.  
 
  Contractor supplied: 

 Caterpillar D6 dozer or equivalent 
  Farm utility tractors 
  Pick-up trucks 
  Flail Mower 
  Ring Roller 
  Chainsaws 
  Spray equipment 
  Weedeaters 
 

  District supplied: 
  John Deere 6320-L tractor 
  Backhoe 
  Crop chopper 
  Harvest wagon 
  Rotary mower 
  Disc 
  Tool bar with chisel plow attachments 
  PTO powered broadcast Seeder 
  Portable pumps – all sizes 
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7. TASK DESCRIPTIONS 
 
  This provides an overview of possible tasks, however, these tasks may or may not 

need to be accomplished, depending upon the conditions present at that time.  
Conditions dictating the need to perform a certain task include District recycled water 
customer irrigation demand, weather, sprayfield conditions, crop conditions, and 
competing demands for use of the land.     

 
  July through August 
 
 Dismantle irrigation pipe. 
 Manage vegetation, as directed, by any or all of the following methods 
  Harvest and transport off fields 
  Cut and leave on field 
  Cut and disc into field 
 Improve drainage of fields as needed 
  Rip soil to 24+ inches 
  Develop and maintain farm ditches, mechanically and by hand 
 Prepare fields for planting as needed 
  May include discing, rock removal, ring rolling 
 Seeding as needed 
 Set up irrigation pipe 
 Weed control on and off fields as directed 
 
  September through November 
 
 Operate sprayfields 
  Turn water on and off, record meter readings, repair breaks, maintain 

equipment 
 Monitor field conditions to prevent runoff 
 Continue with vegetation and weed management 
 
  December through March 
 
 Dismantle irrigation pipe. 
 Pump catch basin water to fields 
 Remove plugs from catch basin drain outlets 
 Manage vegetation, as directed, by any or all of the following methods 
  Harvest and transport off fields 
  Cut and leave on field 
  Cut and disc into field 
 Improve drainage of fields as needed 
  Rip soil to 24+ inches 
  Develop and maintain farm ditches, mechanically and by hand 
 Prepare fields for planting as needed 
  May include discing, rock removal, ring rolling 
 Seeding as needed 

Set up irrigation pipe 
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 Weed control on and off fields as directed 
 
  April through June 
 
 Plug catch basin outlets to storm drain system 
 Operate sprayfields 
  Turn water on and off, record meter readings, repair breaks, maintain 

equipment 
 Monitor field conditions to prevent runoff 
 Continue with vegetation and weed management 
 
  Year round activities 
 
 Maintain and repair farm equipment 
 Maintain roads and fences as needed 
 Maintain irrigation equipment 
  Valve repair, sprinkler head repair, portable pump maintenance, etc. 
 Develop new sprayfields if land becomes available 
  clearing, ripping, discing, seeding and irrigation system setup 
 
8. FIELD CARE 
 
 The Contractor shall receive all fields, drainages, catch basins, roads and adjacent 

areas in good condition at the beginning of the contract.  If the condition of any area 
found to be otherwise at the start of work, the District shall be notified in writing 
immediately.  Necessary repairs shall not occur prior to District authorization. 

  
 At the close of the contract period, all fields, drainages, catch basins, roads and 

adjacent areas shall be checked by the District and shall be returned to the District in a 
satisfactory condition.  Any area found to be in an unsatisfactory condition as a result 
of negligence on the part of the Contractor, as determined by the District, shall be 
repaired by the Contractor at no cost to the District. 

 
9. FIELD MONITORING 
 
 Each day the Contractor is on site, the Contractor shall inspect the sprayfields for soil 

and crop condition and report any problems to the District.   
 
 
10. FIELD MANAGEMENT 
 
 Fields will be managed to optimize the ability to accept irrigation water without runoff.  

Crops will be managed to eliminate weed populations and prevent weed invasion.  
Non-cultivated fields will be managed to eliminate weeds via well-timed fieldwork, as 
conditions permit, and to promote the growth and success of desired vegetation. 

 
 The Contractor shall notify the District immediately upon discovery of damage to any 

fields.  Costs to repair fields or replace crops damaged as a result of anything other 
than Contractor neglect will be borne by the District.  Costs to repair fields or replace 
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crops damaged as a result of Contractor’s neglect shall be borne by the Contractor.  
The Contractor shall repair said damage immediately after authorization to repair has 
been received from the District. 

 

11. MANAGEMENT OF ADJACENT BASINS, BERMS AND ROADS 
 
 A. BASINS 
 
 Basins will not be allowed to fill with sediments, but will always maintain an acceptable 

capacity below the standpipe gate to capture any excess irrigation water that might 
leave the field in an emergency situation. 

 
 B. BERMS 
 
  Berms will be kept clear of weeds, and managed to promote the growth of desired 

vegetation for erosion control. 
 
 C. ROADS 
 
  Roads will be kept clear of weeds and soil.  Potholes and washouts will be repaired 

immediately.  
 
12. EQUIPMENT AND IRRIGATION SYSTEMS CARE 
 
 The Contractor shall receive all equipment and irrigation systems in sound working 

order at the beginning of the contract.  If the working order of any equipment or 
irrigation system component is found to be otherwise at the start of work, the District 
shall be notified in writing immediately.  Necessary repairs shall not occur prior to 
District authorization. 

 
 Irrigation repairs and maintenance shall meet the requirements of DISTRICT and 

American Water Works Association standards and specifications pertaining to recycled 
water use.  The District shall provide a copy of these standards for the Contractor to 
follow. 

 
 At the close of the contract period, all equipment and irrigation system components 

shall be checked by the District and shall be returned to the District in a satisfactory 
condition.  Any equipment or system component found to be faulty as a result of 
negligence on the part of the Contractor, as determined by the District, shall be 
repaired or replaced by the Contractor at no cost to the District. 

 
13. SYSTEMS MONITORING 
 
 The Contractor shall inspect the irrigation systems continually  for broken and clogged 

heads, malfunctioning or leaking valves, or any other conditions that hamper the 
correct operation of the system or reduce irrigation or result in runoff.  The Contractor 
shall clean and adjust irrigation heads as needed for proper coverage.  Authorization 
must be obtained from the District before proceeding with repair work.   
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14. EQUIPMENT AND IRRIGATION SYSTEM MAINTENANCE, REPAIR AND 

OPERATION 
 
 The Contractor shall notify the District immediately upon discovery of damage to 

equipment and/or irrigation system components.  Costs to repair or replace equipment 
and/or irrigation system components deteriorating due to normal wear and tear or that 
have been damaged by vandalism will be borne by the District.  Costs to replace 
equipment and/or irrigation system components which have deteriorated or been 
damaged as a result of Contractor’s neglect shall be borne by the Contractor.  The 
Contractor shall repair said damage as soon as possible after authorization to repair 
has been received from the District. 

 
 Any damages resulting from a failure of the Contractor to promptly report or repair 

equipment or irrigation system problems will require Contractor to make repairs at his 
own expense.  All replacement of equipment parts and irrigation system components 
shall be original equipment types where known.  All substitutions for replacement 
equipment and components shall be approved by the District prior to performing the 
work. 

 
 Irrigation shall be performed by the use of manually operated irrigation systems.  The 

Contractor will ensure uniform coverage of the irrigated areas by the irrigation system.   
  
 All damages to public or private property, as well as any fines levied against the District 

as a result of excessive irrigation water or irrigation water run off shall be charged 
against the contract payment unless the Contractor makes immediate reparation to the 
satisfaction of the District. 

 
15. OTHER SERVICES AT JPA FACILITIES AS NEEDED 
 
 In addition to the services identified above, the Contractor shall perform other services 

at JPA facilities, other than the sprayfields, as needed and identified by JPA staff. 
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EXHIBIT  “B” 

SPRAYFIELD PROGRAM SERVICES 
UNIT COSTS 

 Unit Cost1 per 
Hour 

D-6 9U with operator 70.00 

50 HP wheel tractor with operator 52.00 

Pickup trucks 12.00 

Disc 10.00 

Ring Roller 5.00 

Box Scraper 6.00 

Flail Mower 25.00 

Chainsaw 5.75 

Weedeater 5.75 

Labor – Unskilled 23.10 

Labor – Skilled 27.62 

Foreman 31.15 

Operator only for district-supplied equipment 43.70 

Supervisor 43.40 

Labor – Unskilled:  Overtime 9.50 

Labor – Skilled:  Overtime 14.00 

Foreman:  Overtime 15.00 

Operator only for district-supplied equipment:  
Overtime 21.50 

Supervisor:  Overtime 22.00 

 
1Units include all overhead costs. 
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ITEM 12A

INFORMATION ONLY

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Reimbursable Expenses for Fiscal Year 2017-18

SUMMARY:

The Las Virgenes Municipal Water District Code requires the District to publish a list of
reimbursable expenditures over $100 incurred during the prior fiscal year.  Attached is the
Fiscal Year 2017-18 Reimbursable Expenses Report.  On December 6, 2018, a notice was
published in The Acorn to indicate the availability of the report.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

Pursuant to Section 2-2.107 of the Las Virgenes Municipal Water District Code and
Government Code Section 53065.5, the District is required to report reimbursed expenditures
in excess of $100 in a publicly available document at the District’s headquarters in December
and January.

In the interest of transparency, the District has historically reported more than minimally
required by law.  While the law requires the reporting of reimbursed expenditures over $100,
the District’s report contains all employee/director-related expenditures over $100 that were
reimbursed to the employee/director or directly paid for with a District credit card.  This
approach is most transparent and appears to be consistent with the intent of the law to
publically report employee/director-related expenditures over $100 that are incurred in the
course of one’s position or to expand knowledge and resources for the District through
attendance at training events and conferences.
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GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Fiscal Year 2017-18 Reimbursable Expense Report
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ITEM 12B

INFORMATION ONLY

December 18, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Richard Yost

SUMMARY:

On October 1, 2018, the District received the attached claim, in the amount of $1,077.10, from
Richard Yost of Westlake Village for reimbursement of expenses incurred to replace the
claimant’s hot water heater.  Mr. Yost alleges that District staff replaced the water shutoff valve
at his residence in Westlake Village on January 18, 2018, and used a penetrating solvent in the
process, which subsequently entered his residential plumbing and resulting in the need to
replace the hot water heater. 

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total cost of the claim was $1,077.10.

DISCUSSION:

Staff investigated the claim and confirmed that a former District employee had used a
penetrating solvent to loosen the shutoff valve being removed and likely caused the alleged
damage.  Given the unique facts of the incident, the claim was settled under the General
Manager's authority for the full amount of $1,077.10 in exchange for a full release of liability.

GOALS:
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Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Secretary

ATTACHMENTS:
Descr ipt ion

Claim by Richard Yost
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Date of Notice:  December 5, 2018 

Regular Board Meeting 
December 11, 2018 
12:00 p.m. – Boardroom 

MWD Headquarters Building       700 N. Alameda Street     Los Angeles, CA 90012 

1. Call to Order

(a) Invocation:  Geraldine J. Walters, Senior Board Specialist, 
Office of the Chief Administrative Officer 

(b) Pledge of Allegiance:  Director Leticia Vasquez-Wilson 

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters
within the Board’s jurisdiction.  (As required by Gov. Code § 54954.3(a)

5. OTHER MATTERS

A. Approval of the Minutes of the Adjourned Meeting for 
November 6, 2018 (A copy has been mailed to each Director) 
Any additions, corrections, or omissions 

B. Report on Directors’ events attended at Metropolitan expense for 
month of November 2018  

Deferred C. Chair and Vice Chair of standing committee appointments for the 
term commencing on January 1, 2019 

Added C. Approve waiver of Administrative Code to extend the term of 
Committee Chairs and Vice Chairs for one month through the 
end of January 2019 

REVISION NO. 1 

ITEM 13A
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Page 2 
 
 

Date of Notice:  December 5, 2018 

 

 
 

6. DEPARTMENT HEADS' REPORTS 
   
 A. General Manager's summary of activities for the month of 

November 2018 
   
 B. General Counsel’s summary of activities for the month of 

November 2018 
   
 C. General Auditor’s summary of activities for the month of 

November 2018 
   
 D. Interim Ethics Officer’s summary of activities for the month of 

November 2018 
 
 

7. CONSENT CALENDAR ITEMS — ACTION 
   
 7-1 Award $1,200,000 contract to J.F. Shea Construction, Inc. for 

urgent relining of prestressed concrete cylinder pipe on the 
Sepulveda Feeder; the General Manager has determined that 
the proposed action is exempt or otherwise not subject to CEQA. 
(E&O) 
 

   
 7-2 Adopt and rename the Metropolitan Water District 457(b) and 

401(k) employee deferred compensation and savings plans and 
approve amendments to the Metropolitan Water District 
Administrative Code Section 6780-6792 and 6800-6831 to 
facilitate administrative compliance of these plans; the General 
Manager has determined that the proposed actions are exempt 
or otherwise not subject to CEQA. (OP&T) 
 

   
 7-3 Approve amendments to the Metropolitan Water District 

Administrative Code to conform to current law, practices and 
regulations; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA.  
(L&C)  
 

   
   

END OF CONSENT CALENDAR 

 D. Approve committee assignments  
   
 E. Chairman's Monthly Activity Report 
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Date of Notice:  December 5, 2018 

8. OTHER BOARD ITEMS — ACTION 
   
 8-1 Adopt State Legislative Priorities and Principles for 2019; the 

General Manager has determined that the proposed action is 
exempt or otherwise not subject to CEQA. (C&L)  
 

 8-2 Adopt Federal Legislative Priorities and Principles for 2019; the 
General Manager has determined that the proposed action is 
exempt or otherwise not subject to CEQA. (C&L)  
 

 8-3 Consider nominations to name Metropolitan facilities after Carl 
Boronkay and Lois B. Krieger; the General Manager has 
determined that the proposed action is exempt or otherwise not 
subject to CEQA. (FNA) 
 

 8-4 Adopt CEQA determination that the proposed action was 
previously addressed in the certified Programmatic 
Environmental Impact Report and related CEQA actions, and 
award a $23,750,060 procurement contract to Ebara Corporation 
to provide conical plug isolation valves for the Second Lower 
Feeder. (E&O)  
 

 8-5 Adopt CEQA determination that the proposed action was 
previously addressed in the certified 2015 Environmental Impact 
Report, and award $8,487,170 contract to J. F. Shea 
Construction, Inc. for chlorination system upgrades at the F. E. 
Weymouth Water Treatment Plant.  Authorize an increase of 
$520,000 to agreement with La Cañada Design Group, Inc., for 
a new not-to-exceed total of $1.47 million for design services; 
the General Manager has determined that the proposed action is 
exempt or otherwise not subject to CEQA. (E&O) 
 

 8-6 Award $26,900,000 contract to Michels Pipeline Construction to 
rehabilitate the circulating water and sump discharge piping 
systems at each Colorado River Aqueduct pumping plant; and 
authorize agreement with Marrs Services, Inc. for a not-to-
exceed amount of $5.4 million for specialized construction 
management and inspection support; the General Manager has 
determined that the proposed actions are exempt or otherwise 
not subject to CEQA. (E&O) 
 

 8-7 Approve Resolution to hire retired annuitant and waive 180-day 
waiting period; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA. 
(OP&T) 
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 8-8 Review and consider the Department of Water Resource’s 
certified Final Environmental Impact Report and approve the 
State Water Project Contract Extension Amendment. (WP&S)  
 

 8-9 Approve Program for Increasing Conservation in Disadvantaged 
Communities; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA. 
(WP&S) 
 

Withdrawn 8-10 Authorize staff to enter into funding agreements for Future 
Supply Actions Funding Program proposals; the General 
Manager has determined that the proposed action is exempt or 
otherwise not subject to CEQA. (WP&S) 
 

 8-11 Authorize entering into seven agreements that would implement 
the Lower Basin Drought Contingency Plan (Lower Basin DCP); 
the General Manager has determined that the proposed actions 
are exempt or otherwise not subject to CEQA. (WP&S)   
 

 8-12 Authorize increase of $100,000, to an amount not-to-exceed 
$200,000, for existing General Counsel contract with Olson 
Hagel & Fishburn LLP to make recommendations to modify the 
Ethics Office policies, procedures, guidelines  and applicable 
provisions of Metropolitan’s Administrative Code; the General 
Manager has determined that the proposed action is exempt or 
otherwise not subject to CEQA. (L&C)  
 

 
 
 

9. BOARD INFORMATION ITEMS 
   
 9-1 Update on Conservation Program  
   
Added 9-2 Report on Recommended Funding of Proposals for Future 

Supply Actions Funding Program. (WP&S)  
 
 
 

10. FOLLOW-UP ITEMS  
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11. FUTURE AGENDA ITEMS 

 
 
 

12. ADJOURNMENT  
 
 
 
 
 

NOTE: Each agenda item with a committee designation will be considered and a recommendation may be made by one or more 
committees prior to consideration and final action by the full Board of Directors.  The committee designation appears in 
parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may be obtained from 
the Board Executive Secretary. 
 

 Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are 
available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 
 

 Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or 
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of 
the requested service or accommodation.  
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