LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols
and MUST complete a speakers' card and hand it to the Clerk of the Board.
Speakers will be recognized in the order cards are received.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may present comments
on any agenda item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon written request to the Clerk of the Board.

5:00 PM August 14, 2018

PLEDGE OF ALLEGIANCE

1 CALL TO ORDERAND ROLL CALL
2 APPROVAL OF AGENDA
3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2



A

A

A

B

CONSENT CALENDAR

List of Demands: August 14, 2018 (Pg. 4)
Ratify

Minutes: Regular Meeting of July 24, 2018 (Pg. 40)
Approve

Directors' Per Diem: July 2018 (Pg. 49)
Ratify

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDAITEMS

A 60th Anniversary Recognition of Partner in Service: California State
Parks

B The Rise of Social Media as a Primary Means of Communication

C Legislative and Regulatory Updates

D Water Supply Conditions Update (Pg. 55)

TREASURER

FACILITIES AND OPERATIONS

Las Virgenes Reservoir Inundation Study and Emergency Action Plan:
Approval of Scope Change (Pg. 57)

Authorize the General Manager to execute a change in scope for the
professional services agreement with Mead & Hunt, Inc., in the amount of
$18,260, to address comments by the Division of Safety of Dams and
Governor's Office of Emergency Services on the updated inundation map and
Emergency Action Plan for Las Virgenes Reservoir.

INFORMATION ITEMS

2019 ACWA/JPIA Medical Insurance Premiums (Pg. 63)

GFOA Award for Popular Annual Financial Report (Pg. 66)

NON-ACTION ITEMS

A

B

C

Organization Reports

(1) MWD Representative Report/Agenda(s)

(2) Other

Director's Reports on Outside Meetings

General Manager Reports



(1) General Business

(2) Follow-Up ltems

D Director's Comments

10 FUTURE AGENDAITEMS
11 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954 .2

12 CLOSED SESSION

A Conference with District Counsel — Existing Litigation (Government
Code Section 54956.9(a)):

Tiffany Wright v. Las Virgenes Municipal Water District

13 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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MWD L .
METROPOLITAN WATER DIS_T RICT OF SOUTHERN CALIFORNIA
700 North Alameda Street

Los Angeles, CA, 90012-2944 _

INVOICE
Billed To: I May 2018 , [ Page No. 1 of 1 |
Las Virgenes Municipal Water District : ' - -
_ I Mailed: 06/06/2018 , | { Due Date: 07/31/2018 |
L Invoice Number: 9385 I I Revision: 0 ]
MURICIFAL
ol s NOTICE
The MWD Administrative Code Section 4507 and 4508 require that
i . _ payment musi be made in “Good Funds” by the due date or the
Service Address . payment will ba considered delinquent and an adgitional charge shall
4232 Las Virgenes Road : be assessed.
Calabasas, CA 91302 ‘
" DELIVERIES ' Volume (AF)
R
Total Water Treated Delivered 1,451.8
Total Water Untreated Delivered :
SALES Type Volume (AF)- Rate ($ /AF) . Total( $)
Full Service . - Tier 1 Supply Rate 1,451.8 $209.,00 * $303,426.20
System Access Rate 1,451.8 $299.00 $434,088.20
Water Stewardship Rate . 14518 $55.00 $79,849.00
System Power Rate 1,451.8 $132.00 $191,637.60
Treatment Surcharge 1,451.8 $320.00 $464,576,00
SUBTOTAL $1,473,577.00
OTHER CHARGES AND CREDITS Rate {§ /AF} ‘
| Capacity Charge{ Payment Schedule: M) _ T . $33,422,50
Readiness To Serve Charge{ Payment Schedule: M) $118,014.53
SUBTOTAL $151,437.03
ADDITIONAL INFORMATION . ‘ Volume (AF)  Tiert % Peak Day . Flow (CFS)
Capacity Charge : 5/30/2014 46.1
Purchase Order Firm Delivery T Date {(Jan 2015 to Dec 2024) 63,675.8
Tier 1 Annual Limit {For Current Calendar Year) - 24,359.0
Tier 1 YTD Defiveries (For Current Calendar Year) - 53219 21.8
Tier 1 Current Month Deliveries . o 14818
Purchase Order Commitment {Jan 2015 to Dec 2024) : . 162,390.0
' ‘ ] Volume AF . Amount Now Due
INVOICE TOTAL. 1,451.8 - _ $1,625,014.03

Note: Amourt Dnrz & passd on highlighted fizids

V1

David W. Pedersen, P.E.
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ITEM 4B

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
REGULAR MEETING

5:02 PM July 24, 2018

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag was led by Linda Northrup.

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5:00 p.m. by Board President Peterson in the Board
Room at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road,
Calabasas, CA 91302. Josie Guzman, Clerk of the Board, conducted the roll call.

Present: Directors Charles Caspary, Jay Lewitt, Len Polan, Glen Peterson, and
Lee Renger
Absent: None

Staff Present: David Pedersen, General Manager
David Lippman, Director of Facilities and Operations
Joe McDermott, Director of Resource Conservation and Public Outreach
Don Patterson, Director of Finance and Administration
Josie Guzman, Clerk of the Board
Steven O’Neill, District Counsel

2. APPROVAL OF AGENDA

Director Polan moved to approve the agenda. Motion seconded by Director Caspary.
Motion carried unanimously.
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PUBLIC COMMENTS

None.

CONSENT CALENDAR

A List of Demands: July 24, 2018: Ratify

B Minutes: Regular Meeting of July 10, 2018: Approve

C Claim by Miguel Mendoza Chavez

Deny the claim from Miguel Mendoza Chavez.

D Annual Fleet Vehicle Maintenance Agreement: Award

Authorize the General Manager to execute an annual service agreement, in the
amount of $60,000, with four one-year renewal options, to Vince Barnes Automotive

for fleet vehicle maintenance.

Director Renger moved to approve the Consent Calendar. Motion seconded by Director
Lewitt. Motion carried unanimously.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A 60th Anniversary Recognition of Partners in Service: Cities of Agoura Hills,
Calabasas, Hidden Hills, and Westlake Village

Mike McNutt, Public Affairs and Communications Manager, provided introductory
remarks recognizing the District's community partnerships.

Board President Petersen welcomed and recognized the City Councilmembers
representing the Cities of Agoura Hills, Calabasas, Hidden Hills, and Westlake Village,
and briefly discussed the collective partnerships developed over the years.

Director Lewitt presented the 60th Anniversary Partner in Service Award to Mayor William
Koehler, Mayor Pro Tem Linda Northrup, Councilmember lllece Buckley Weber, and
Councilmember Denis Weber from the City of Agoura Hills. Mayor Koehler thanked the
Board on behalf of the City of Agoura Hills.

Director Renger presented the 60th Anniversary Partner in Service Award to Mayor Fred
Gaines, Mayor Pro Tem David Shapiro, and Councilmember Alicia Weintraub from the
City of Calabasas. Mayor Gaines thanked the Board on behalf of the City of Calabasas.

Director Caspary presented the 60th Anniversary Partner in Service Award to

Councilmember Larry Weber from the City of Hidden Hills. Councilmember Weber
thanked the Board on behalf of the City of Hidden Hills.
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Director Polan presented the 60th Anniversary Partner in Service Award to Mayor Mark
Rutherford from the City of Westlake Village. Mayor Rutherford thanked the Board on
behalf of the City of Westlake Village

The Board recessed to a break at 5:38 p.m. and reconvened at 5:56 p.m.
B Legislative and Regulatory Updates

Joe McDermott, Director of Resource Conservation and Public Outreach, reported that
the House of Representatives and the Senate had passed their respective versions of the
Fiscal Year 2019 Energy and Water Appropriations Bill. He noted that the House bill would
provide $1.54 billion for the Clean Water State Revolving Fund, slightly over $1 billion for
the Drinking Water State Revolving Fund, and $75 million for the Water Infrastructure
Finance and Innovation Act (WIFIA). He also noted that the Senate bills would provide
similar funding amounts. He also reported that progress has been made on the Water
Resources Development Act (WRDA). He noted that this funding would go through the
Army Corps of Engineers to help fund various projects. He reported that Metropolitan
Water District of Southern California (MWD) voted to support Proposition 3 (Water Supply
and Water Quality Act of 2018) on the November 6, 2018 ballot, which would provide $8.9
billion in funding if passed by the voters. He also reported that Proposition 9, an initiative
to split California into three states, was blocked by the California Supreme Court due
concerns regarding whether California voters have the authority to split the state and
thereby abolish the California State Constitution.

C Water Supply Conditions Update
No additional report was provided.

TREASURER

Director Renger stated that the Treasurer’s report was in order.

FACILITIES AND OPERATIONS

A Saddle Peak and Cordillera Tank Rehabilitation Project: Award of Design
Contract

Accept the proposal from Cannon Corporation, and authorize the General Manager
to execute a professional services agreement, in the amount of $59,100, for
engineering design and design support during construction for the Saddle Peak and
Cordillera Tank Rehabilitation Project.

General Manager David Pedersen presented the report.

Director Polan moved to approve ltem 7A. Motion seconded by Director Renger.
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David Lippman, Director of Facilities and Operations, responded to questions related
to the quotes received from the two contractors.

Motion carried unanimously.

FINANCE AND ADMINISTRATION

A Monthly Cash and Investment Report: June 2018

Receive and file the Monthly Cash and Investment Report for June 2018.

Don Patterson, Director of Finance and Administration, presented a PowerPoint
presentation, which included a chart showing the cash held by policy plus assigned,

actual cash, and available funds for capital.

Director Lewitt moved to approve Iltem 8A. Motion seconded by Director Caspary.

Don Patterson, Director of Finance and Administration, responded to a question regarding
the chart showing cash held by policy plus assigned, actual cash, available for capital by
stating that the policy plus assigned includes funds that the Board has assigned, such as
the Reserve Policy plus $5 million to the Recycled Water Enterprise and $10 million to the
Sanitation Enterprise for the Pure Water Project.

Board President Peterson requested that staff provide advance copies of new charts from
PowerPoint presentations to the Board. He also asked staff to explore a pre-funding dues
program similar to the program used by the Association of California Water Agencies to
fund their building.

Motion carried unanimously.

B Contractor Debarment Policy

Pass, approve, and adopt Resolution No. 2538, modifying Las Virgenes Municipal
Water District Code to establish a process for the Board to debar a contractor,
prohibiting it from entering into any agreement with the District.

RESOLUTION NO. 2538

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT ADOPTING LAS VIRGENES MUNICIPAL WATER DISTRICT CODE
TITLE 2, CHAPTER 6, ARTICLE 4 — PURCHASING — AND REPEALING CONFLICTING
SECTIONS OF RESOLUTION NO. 2468

(Reference is hereby made to Resolution No. 2538 on file in the District’'s Resolution book
and by this reference the same is incorporated herein.)
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General Manager David Pedersen presented the report. He noted that staff compared the
proposed contractor debarment policy against Metropolitan Water District of Southern
California’s policy and found that the policies were consistent and identical in several
areas. He also noted that he spoke with Steve Blois, Director for Calleguas Municipal
Water District and a former contractor, who recommended that the Board be judicious
when debarring a contractor for issues related to labor infractions or false claims. He
further noted that reputable contractors have expressed appreciation for this type of policy
so that work is not awarded to unscrupulous contractors.

Director Renger moved to approve Iltem 8B. Motion seconded by Director Caspary.

Steven O’Neill, District Counsel, responded to a question regarding the debarment
procedures and process.

Motion carried unanimously.
C Discussion of AMR/AMI Financing Options
Provide input on the options to finance the AMR/AMI Project.

General Manager David Pedersen presented the report. He recommended continuing to
pursue the Clean Water State Revolving Fund Loan, which includes eligibility for principal
forgiveness.

Don Patterson, Director of Finance and Administration, summarized the financing options
for the AMR/AMI Project, including the Clean Water State Revolving Fund Loan, a private
placement bank loan, and internal borrowing between enterprise funds. He also
recommended focusing on the Clean Water State Revolving Fund Program or a bank
loan in order to preserve financing for the Pure Water Project. He responded to a question
regarding the payback period for the new meters by stating that the payback period would
be based on the $200,000 cost savings from the current contracted meter reading
services. He also responded to a question regarding negotiating no prepayment penalties
on fixed term bank loans.

Director Caspary requested that staff continue to explore and identify new AMR/AMI
technologies as they become less expensive.

Don Patterson, Director of Finance and Administration, responded to a question regarding
whether any water districts have had ratepayers participate in subsidizing AMR/AMI
projects in order to save money on their water bills by stating that he was aware that some
agencies have issued municipal bonds to set aside a portion that is sold directly to
ratepayers who are benefitting from that service. He stated that another approach would
be through a general obligation bond where customers are billed through their property
tax bill.
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Joe McDermott, Director of Resource Conservation and Public Outreach, responded to a
question regarding the replacement of approximately 22,000 existing water meters by
stating that 5,000 newer, existing meters would be retrofitted instead of replaced. He
noted that the largest part of this project would be the cost of replacing the existing meters.

INFORMATION ITEMS

A Calleguas-Las Virgenes Municipal Water District Interconnection Project:
Update on Pump and Pressure Reducing Station Location

General Manager David Pedersen reported that Rancho Simi Recreation and Park District
approved granting the easement to Calleguas Municipal Water District for the project.

NON-ACTION ITEMS

A Organization Reports
(1) MWD Representative Report

Board President Peterson reported that the MWD Committees met earlier in the day,
including the Agriculture and Industrial Relations Committee, the Audit and Ethics
Committee, and the Special Committee on Bay-Delta. He noted that Dr. Tim LaSalle from
California State University Chico, Institute for Sustainable Development, provided a
presentation regarding the Regenerative Agriculture Initiative to build up soil degradation.
He also reported that at the previous MWD Board meeting, the Board took a new vote to
fund the California WaterFix Project. He noted that this item was brought back for a revote
due to claims of an alleged Brown Act violation, and a majority of the Board voted in favor
once again. He also reported that the newly formed Delta Conveyance Financing Joint
Powers Authority (JPA) met on July 19, 2018, and appointed Randy Record as the Chair.
He noted that he expressed concern regarding potential Brown Act issues because Chair
Record represents over 50 percent of the vote and he questioned whether meetings
should be noticed. He stated that he suggested having two directors in order to split the
vote. He also noted that the JPA applied for a $1.5 billion Water Infrastructure Finance
and Innovation Act loan.

(2)  Other

B Director’s Reports on Outside Meetings
None.

C General Manager Reports

(1) General Business

General Manager David Pedersen reported that a tour of District facilities would be
provided to Congressman Ted Lieu and staff on August 1, 2018, from 9:00 a.m. to 11:00
a.m. He noted that several elected officials and Councilmembers from the cities of Agoura
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11.

12.

13.

Hills and Calabasas were invited, and the tour would include visits to the Tapia Water
Reclamation Facility, Rancho Las Virgenes Composting Facility, 30800 Agoura Road site,
and Westlake Filtration Plant. He also noted that the Board was provided a spreadsheet
listing the Councilmembers who have attended the MWD Colorado River Aqueduct and
State Water Project Inspection Trips. He asked the Board to reach out to the elected
officials in their areas and encourage them to attend these inspection trips. Board
President Peterson suggested that staff send invitations directly to the Councilmembers’
email addresses.

(2) Follow-Up Items
D Directors’ Comments
None.

FUTURE AGENDA ITEMS

Director Lewitt suggested that the Board schedule a Special Board meeting to discuss
the Board'’s respective roles in preparation of the upcoming retirement of Board President
Peterson. He also suggested that it would be in the best interest of the District and its
customers for the Board to plan in advance, recognizing that Board President Peterson
fills a number of roles for the District. Board President Peterson suggested scheduling a
Special Meeting in September, following the nomination period for the November 6, 2018
election, and he asked staff to poll the Board members for possible meeting dates.

PUBLIC COMMENTS

None.

CLOSED SESSION

A Conference with District Counsel — Pending Litigation (Government Code
Section 54956.9(a)):

San Diego County Water Authority v. Metropolitan Water District of Southern
California

B Conference with District Counsel — Existing Litigation (Government Code
Section 54956.9(a)):

Jackson McPherson v. Las Virgenes Municipal Water District (California Supreme
Court Case No. BC711424)

The Board recessed to Closed Session at 6:40 p.m. and reconvened to Open Session at
7:26 p.m.
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14.

District Counsel Steven O’Neill announced that the Board received a report regarding
Closed Session Item 13B, and authorized Olivarez Madruga Lemieux O’Neill, LLP to
defend the case. He also announced that the Board received a report regarding Closed
Session Item 13A, and authorized Olivarez Madruga Lemieux O’Neill, LLP to defend the
action.

OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at
7:28 p.m.
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ATTEST:

JAY LEWITT, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

LVMWD Regular Meeting
July 24, 2018

GLEN PETERSON, President
Board of Directors
Las Virgenes Municipal Water District

48



ITEM 4C

49



50



51






“wloy sususdxg posnau| A|[EU0SIDd 10} WIBD PUB JUNOITY JO Juawalels palajdwos

L) D P :aunleudis 10328410 YIelly "7 "AJ1j0d pieog ylim Souepiodde ul pied 8q AL seijuno] a8uei() PuR BINJUSA ‘v
JO BPISING Jeullwas Jo Bulladw pazIIoYINe UE JAYE JO/PUE 210J2q AP 3Yl [9ARI) T 'SILON

8T/6Z/L ‘paywgns ajeq
€ WLOL
DLW AYV0T OMIAAT] A s T — It 8T/vefL
D1 QYY0d vdr A T - |t 8T/TT/L
LW AYY0d AMINAT A T i | ¥ 8t/ot/L
OMWAT] am {N/A) [e30] CLET uang
Nmmmcmaxm_
3|31 3uaAg aUD ¥23Y) 3lqisinquiiay pawie|) sAeq Jo # (s)a1eq

PapUINE SABRY | S33UIIBJU0D/53UNEsW 3311IWWO) ‘SBuEsy S10133J1] JO pJeog 19351 Ja18p [EdIDIUNA S3UBBIIA SBY B1e Bumo||o) 3y,

it :uoisiNg 8T-If 40 YIuo

uejod pJeuoa IDWERN 5,018 pieog 2y} JO YJ3|) ‘UBwZNG BISOf 0]

1H40d34 314 H3d - 1LI141SIA HILVYM TVIDINNIAI STNIDHIA SV _

53



"Wy Sasuadxg paunau] A|euosiad Joj Wiep PUB JUNIXyY JO UG pazadwnd

uoEny 'y AN|0d pieoq Yis 3duepioXe U pled aq Aeiu saljuno) auelo pue eanjuap
] JO SRISIND JeUNUaS 10 SuljFalll PIZUJOUINE Ue JaYe JOfpUr JU0)sq Aep ayi el T ummhn.mz <

A\wnﬂmé \N&\Qﬂ :aanyeuds Jopaaig

PAGE B81/81

RENGER

181887808186

.87

3]

B1/01/2006

8T-IN[-TE ‘panlwqns a1eq 0
W10
ONILIIW QYV08 AMINAT] X N 1 S10Z/v¢/ L
X N T 8102/11/¢
ONILIIIN QHYOd Vdi .

X N 1 8T0Z/01/1

SNILIFIN GUYOS OMINAT .
| amwnal amin (N/A) [ei0). EYCITI BT
Sasuadxz .
GINIRUCTE] _3up yR3yd JqIsINgLU(EY pawe) sAEQ 30y _{s)sieq

IPIpUBNE 2ARY | $30UAI3JU0D/s3uUn3aW 331NLILIC) SSURITIAY Eouumb_.n_ JO pieog UISIA J31eAR |EdIIUNYY SIUSBAIA SBT WIE BulmOf|0) 3y

£ TUoISING

FEY:YETEE] TBWEN $,4030340

8107 AjOr -J0 Yuow

pIEOg B} 4O %i3]] ‘UBWZNG B1S0[

‘01

THOJ3W 310 B3d - LIN1SIA YLV 1YdIDINAN SINIDHIA SV




ITEM 5D

\QNQOQ dMS Slow oy ebod uing ©40d VD 404 J8A0 dil4 U sleponb ul paplo) puo (i1 X,5°8) Jodod azs [pba| uo papis a|gnop patuud 1saq s odal syl _n dMS 40} J9AO dild PIPQ V3D 8low 1o} 860d EEJN
YOSM/Wod ozypMmw mmm//:dyy
(Aj1opdoD %) ﬂ (U1} 91 O} IRy "9]02S O] UMDIP Jou 2o Jiodal Sy} Uo suolpluasaldal [ONSIA J8YL0 |0 PUD ‘Spaysiolom ‘sdoul ‘sjonpanbo SO0 ‘SI0AISSOY AM 5008104 Q
®©OLO._.W ._.C®\_‘_DU - ®._.Om_ O._. AM ‘uolouwloUl >_QQDm 18]OM B]0P Ol dn 1SOul 9y} U0 IO |DUCLIPPD 10J m®_0C®©O OO0 pUL \_O\_®U®u_ ‘9]0]S JUDAS|aI) By} O} 19]91 P|NOYS SIDPDSY tOCDN_ 0
6 IOWLION % “UOIOULIOUI SIYL JO Sseuala|duwoD 1o ADDINDDD 8yl 891UnIoNB JOUUDD DIUIOJIDD WIBYINOS JO 1DUlSIg Jolom unlijodoliow eyl
EO\M_ OLDISAY [> "SI0 USBD [DDO] PUD ‘SJDJS ‘|0ISPS) SNOLDA U0} UOIHDUIOLUI SUIDJUOD PUD JUSWSBUDN 82IN0SayY 19JoM ayl AQ paonpoud sl jiodal siy) .
yopdoD BAV K d % 14 €7 £/01
| JudY [DWION A .
dV1ZClL I0o A IOPUSIDD JO % Y20 dMOUS Joad dVW 8°6
A1 1AG 810C-L 107 === /1079 | 0T = aviaw
65 o (& o et e ol @3 ot o0 o O P g o g 7
e 6 0 %LE
IV1 €87 2£61710/80) 4VL 78S :M07 pioday o
JIVISVD
. . . L _.
.8°¢ :ds IAM_ &Nw st z el 60 'l . 0l L1 2
V1 018 0t 5 . £ 8l S _ >
e oz > o'z €¢ sz [7°C .2 :
..................... wl'V .<“_ A~ 3 ® 7V AVIN T'92
i loeg $ || | N
N ./ [ ~ .. T
< // // 7 ot - €
\ P o' - —_
4V1 SZ€ NG obplols Aousbiow3n
/,,, é oy 2oup|og abpioiSo y
IooA o
o) 4V1 VS ‘dMS | so| oWl sy Upyy /w VW GGt :Aj1ondoD O)
1Sed8104 Jjouny SINT NVS 1T1IMOd
o
Bﬂ“ xqv [OULION e 810C-£ | O e £10¢-910¢ /vOA o /VOA o /VOA o /VOA o /VOA o /vOA o /VOA
AN N T N R S P o N o N N A N N
0®wJ @OA /On COA TO/_// vOA_ vo/_// O,®vv /vOm 0®O 7O¢ xOO \ 0S¢
Tudy e — —— o 1l PfEEmEEsEET - - - - - -——-- =
euo o Sul 6C VIS S < N\ kl\\\\.r\ s < MO PIoped ose O .
Yoedmous yeaqd 0 / or 2 NS 2 _v\.fl\(\/\
%95 7, \/ T oa w3 am
puaIg wayinog N (274 0z m 5 A v >
/ = 0SS @ .\ N /02V w_—_— —_.
VN 70°C it sz 2 \\.\ o~ \ ) : AVIN €2
— D
e = .\ / 059 — _
qe L v -
™ VW #6°L = o —~/" 05t _mh:_u_n_wo % el SN
AT1IAO¥O PRI PP ypedmous yea
isedslod jjound) 4-op :y1s 8 WQE_OC 1O %957 MM | IoeAlsolewy | 058 noﬁﬁw ux/
%CL : %S9 CUP9pL Do8d | SRRt /w V1 018 AHo0dog HISOd IS
%18 - “Uy M | ) opdmous pLBIS UIBYINos uweowivil  DBDIOS DT AS|IPA puowbI( opPIoj0D Joddn
...................... ]
Tudy
[EWION JO % ,
T p < ) DWLIOU JO %9t 1D SI 1SDDSI0L MOJIUI [|OMOJ 93D
%09 | JO %9y 10 SI} J l4UL| d 2307 @
0JISIS UISYLION S[OMDIPUYIM
VN S’ |[oWlJou | |Udy JO %/ obBDI0}s 9pN[oUl foU $90(
V 9IQP1 JO %S¢ 10 poxoad Uispg JoAlY OPRIO|0D Joddn By} Ul yOPAMOUS ¢ VAD N} 4O %/L9
1V GC0'699 1V £29'/E8
UOHDOIO]|Y dMS 810C IOWLIOU JO %Z/ S| }SDDS10) JJOUNY ISAIY OJUSWIDIODS @ I9AIY OpDIO|0D 8102
810¢/1€/£0 4O SV 810c¢/1€/£0 4O SV
[OWIOU | |LUAY JO %8S 10 payoad 3O0dMOoUs SPIMSIDIS @
oday S1UBIUBIH oday
SUOILIPUOD A|ddNS JBJOM - SUOILIPUOD AlddNS JBlOM

55




56

DS\ JISIOM IDBA 19IDM A USLAD (D10 | e
) ) R R R R e e R JUslND dMS s | o)lelie] ]
\ \ \ \ \ \ \ \ \ T T R e P PR R P PR PR PR PR FRE PR O S e I e I R R R CR GRS CR ¥
0 - 0 , — 00
1obbu] abploys ¢ )
i S Z - ol - €0
ol ¢ = < 0B A SO
s ) obDIoAY - SL = A BPTdMS
L - - T SRR = 1 - 90
z 8 > wiet-buoq 0c 3 z
A= 0L ¢ SIS N\ | S
S -—_—_— = - - 4 P 609
> SBOIOAY o8 oo ol L N \\ N2
) 3 wis| Buo] = e & 2
: 14! mw_ -Gl - oy H.
0]
& (1022104 810z BNY) 8l (128104 810z AOW) sy e
IR O WU WOV WU WU N N— IDWIOU JO %9 [OWIOU JO 97/ OB\ IS0 [BJO]
sniding 810 AM Mojju] pajbinbalun [IeMod 810 AM Jouny ISAlY OjusawWIDIONS J//)/J\.\
8l :
JOBA JSO| awWl} ) ALSOAD JOBA ISO| Wiy
Sy} Uoyy 9BDIOYS VYW 1'9¢ Al o 000262 s211ddNS JOACALDD ; VW 702 :AloDdDD
e oc | mmc._o D3 T e ' Sy} uby} obwIo)S !
! IS POSW 3207 Ioi %9 % | %0 | %0 snjding asl (Pasoyoind] /v [00d | dms urssel vl 145 96 D.I0}S JIOAISSY SINT UDS
%S9 %89 %Y9 | %S %0 SISISTTEIVS 00S°/¢ Ay | SOy —_— —eee
R S S SRS S S s S~ S s S ) €202 20T 120z | 0z0z | 6102 00591 seBupyOx3/Iesupi] HOPUNOY POOH IOUIBHQ »»22-- 1004 POOH posUbUL3
bY Qv LV q\ g\ g\ A (& \ 810¢£ 10 s £10¢-910¢
8 325 o & s ot 3 o @3 o 20 o O
YoolnO sniding/ab6pL0ys ppaw HJP] (1v) 810z 10} saiddng jopjuod dMS 1PUIO || . T
o]} E
\ 1s029104 40 240 15029104 4O 810 alpbQ o) divald |Ipndoy m didald Alyluow abpiaAy -l
25 e o o N o3 of 080 o SO
________________________ 4 el = ANOSY [ TINVIA T ANOSV [ TWNVYINA T 697 O 0 o T 0T T B2 O 0T 0T 0 . gl =
o , : - 5t — —_ =t =
vl 2 =213 ooy G o %8T ° . 3 >
@ S8C35 < 0c¢- Q %3T TOTE [ P SO S ... N SO S o SO SO S I S S S S SN AP S
? =) I \u Ocy 3 %901 & %3S o 14 m. o
91 % 56T mv & 0 SNt Oy > ° %96 mﬂ. WY <A VOO , VNSt N NP AP cene o QT WW._
@ ..@ = m \.. % -+
e soe g | ¢ 0c+ o#m__” 8 > .
81 ¢ |5 087 o il | I ot et
- Gl'e % oy+ - 009 =+ 8100 O} Zl KX S evese®
¢ AlLIOUd V % | Aluoud Vv pwin :
o e 0z (g Ajuold VS©) AMAD/AII (¢ sO) AdIAd LO.®> _.®+O>> o1 S oL 8¢
VYW €¥Z :AlondoD Ul £'62

SIy} uby} o60IOS
~ UISSOI VW /T

[EWIIO N e

&5 &éA /6/ o

8T0C-LTO( e

96DI0JS [[IPMOd D]

L10¢-9T0¢

o @3 gt R0 N 0

be

=
Q
@
0
(@]
=2
0]
3
M
0c¢
ollla
TR ISR 5z
~ Jowlou Jo %/

ul

|l pSed
[0 B

<

8102/1€/£0 4o sv

I opdmougs uispg opblojo) Jaddn

asM By 1aAly oppiojo) £10T

a1 o} didald |oNjoY m

32> o o oS o >

dioaid AlYjuow abniaay

o 2> ot 0 o e

Y
%S9

oN
[o¢]
O

- 0

%61 .

%E6

| ——

aipg o}

108\ ISJOM
Ul 9gl

(ur) uonppdiosld

dioalid uispbg opniojo) 1addn

S92IN0S3Y JSAIY OPPIO|I0D

a1 o} didaid |oNIoY |

91
dioaid xapuj uoyb}s g

dioaid Alyluow abnIaAy

30 Oox_ & oS To/_// O o > of ~oC ON O

L] . -|I O
%05 #0€ - [ %8 %837
%C3 %IC
....................................... v .
%9C1 3
T
%6L g o
-
]
%891 T
- %991
Nelafe)!
10O A JOJOM 7l
Ul 6'0F

dioaid xapuj uoybys g

sIyl uoyl ebplIo]s
ulsss| 4v1 /91

96DI0JS IIOAIBSDY SIACIO

[OUWION «=== 8| 0C-L 0= /|0C-210C

Q@W @9L /A/A /VA/A TO/—P VQL VO/_// Q@W /VOA O@O 7O¢ /Oo
~ T 0
: : H : m
ol
51 2
oz 2
sz &
=]
0¢ g
g —
El
.............. O.V
PN
.......... m.v
ﬁ@%&q& 0s
JOU JO 9
‘€ L2

$92IN0SaY 1038[0id JaJOM BIDIS

dopdmoug buaIS UIBYHON

8102/1€/£0 4o sv



ITEM7A

August 14, 2018 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Las Virgenes Reservoir Inundation Study and Emergency Action Plan:
Approval of Scope Change

SUMMARY:

On September 12, 2017, the General Manager administratively approved a professional
services agreement with Mead & Hunt, Inc., in the amount of $34,603, for preparation of an
updated inundation map and Emergency Action Plan (EAP) for the Las Virgenes Reservorr,
which were required by California Water Code Sections 6160 and 6161. The

updated inundation map and EAP were submitted to the State Division of Safety of Dams
(DSOD) on December 21, 2017.

DSOD reviewed the submittal and provided comments that require additional work that was
not covered under the original agreement. Staff proposes an amendment to the agreement to
address DSOD’s comments and provide for further revisions to the EAP based on comments

that may arise during review by the California Governor's Office of Emergency Services
(CalOES).

RECOMMENDATION(S):

Authorize the General Manager to execute a change in scope for the professional services
agreement with Mead & Hunt, Inc., in the amount of $18,260, to address comments by the
Division of Safety of Dams and Governor's Office of Emergency Services on the updated
inundation map and Emergency Action Plan for Las Virgenes Reservoir.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes
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FINANCIAL IMPACT:

Sufficient funds for the additional work are available in the adopted Fiscal Year 2018-19
Budget. No additional appropriation is required.

DISCUSSION:

In 2017, Senate Bill 92 added Sections 6160 and 6161 to the California Water

Code, requiring owners of state-regulated dams, except those classified as low hazard, to
prepare EAPs containing inundation maps for emergency preparedness. Section 6161 (a)(1)
requires dam owners to submit to DSOD inundation maps showing areas that would be
subject to flooding under failure scenarios unique to the dam and the critical appurtenant
structures of the dam.

Further, DSOD updated the hazard classification of all dams under its jurisdiction in 2017.
The updated classifications were based solely on downstream hazards such as high
population areas, NOT on the condition or performance of the dam. Westlake Reservoir (aka
Las Virgenes) Dam was assigned a downstream hazard rating of "extremely high", which
obligated the District to submit an EAP and updated inundation map by January 1, 2018. The
dam is inspected annually by DSOD and has consistently been rated as "satisfactory", the
DSOD's highest rating. This rating indicates that there are no existing or potential
deficiencies, and the dam is "judged safe for continued operation."

Mead & Hunt prepared a technical study and updated inundation maps for a hypothetical
breach of the dam that was submitted to DSOD for review. DSOD provided several
comments that require revision to the study and maps. The additional work was not anticipated
under the original agreement. The major requested revisions are as follows: to locate
additional schools, hospitals, fire stations and police stations within the mapped area; to create
a new map panel to show inundation resulting from failure of the west (saddle) dam only; and to
analyze the hypothetical failure of the bottom outlet structure according to newer DSOD
emergency regulations. The attached proposal describes the amended services Mead & Hunt
will provide to address DSOD’s comments.

The requested scope change is for $13,260; however, staff is recommending an additional
$5,000 to address potential comments and revisions forthcoming from CalOES' review of the
EAP. The amount of the scope change exceeds 10% of the original contract amount, which is
the General Manager's authority; therefore, Board approval is required for this action.

After final approval of the updated inundation map and EAP by DSOD and CalOES, the
documents will be shared with the Board, local first responders and the community.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by: Eric Schlageter, P.E., Senior Engineer

ATTACHMENTS:
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Request for Scope Change
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July 17, 2018

David Lippman

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302-1994

Subject: Proposed Amendment to Address DSOD Comments for Westlake Reservoir Inundation Study
David:

Mead & Hunt, Inc. (Mead & Hunt) is pleased to submit this proposal to provide engineering services for
the above-referenced project.

Project Understanding

Mead & Hunt prepared a technical study and inundation maps for a hypothetical breach of Westlake
Reservoir under an agreement with Las Virgenes Municipal Water District (District) dated September 12,
2017. The District submitted the study and maps to the California Department of Water Resources (DWR)
Division of Safety of Dams (DSOD) for review and approval in late 2017. DSOD has since reviewed the
study and maps and has provided review comments through email and phone discussions with District
and Mead & Hunt staff. The work required to address the DSOD comments and obtain approval of the
study and maps is not covered under the previous agreement. This proposal describes the amended
services Mead & Hunt will provide to address DSOD’s review comments so that DSOD can approve the
study and maps.

Scope of Services

The amended services include the following additional task:

Task 4 — DSOD Review Comments

Mead & Hunt will address the review comments provided to date by DSOD and re-submit the technical
study, inundation maps, and additional digital files for DSOD approval. Revisions to address DSOD
review comments will consist of the following:

e Locate and include on revised map panels and additional schools, hospitals, fire stations, or
police stations within the mapped area.

¢ Revise the inundation area for the west dam failure to show the inundation up to the breach
section.
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David Lippman
July 17, 2018
Page 2

e Create a new map panel ‘1B’ to show the inundation resulting from failure of the west dam only.

e Revise map panel ‘1’ to ‘1A’ and remove west dam failure inundation area and note.

e For map panels 2 through 7, revise the sixth line of title block from ‘Main Dam’ to ‘Main Dam or
West Dam’.

¢ Analyze the hypothetical failure of the bottom outlet structure according to DSOD Emergency
Regulations, CCR 8335 et seq (regulations dated June 7, 2018 submitted to the Office of
Administrative Law (OAL) June 25, 2018).

e Request permission to use the City of Thousand Oaks LiDAR data for the bottom outlet failure
analysis. This data was previously received by Mead & Hunt for a separate project.

e Create new map panels ‘1C’ and ‘2C’ for the bottom outlet structure failure using a similar map
and labeling style as the previously-submitted maps for the main dam. A label will identify the
48-inch RCP storm drain that drains the park area into the box culvert under Three Springs Drive.

e Revise technical study to include:

o discussion of bottom outlet structure failure analysis,

o revise the listed breach volume,

o discuss the computation of actual computed breach volume hydrograph and dead
storage area in reservoir, and

o provide additional justification for why the spillway structure is not a critical appurtenant
structure.

Assumptions

e We assume that DSOD has provided all substantive review comments prior to the date of this
proposal, and that these same have been shared with Mead & Hunt. We assume that any new
comments received on or after the date of this proposal will not require substantial additional effort.

e We assume that a failure of the bottom outlet structure will not cause a significant hazard downstream
of Potrero Dam (impounds Westlake Lake), and therefore the inundation area for that failure scenario
will terminate in accordance with DSOD regulations at or upstream of Potrero Dam.

e The District will provide a designated representative with complete authority to transmit instructions
and information, receive information, interpret policy, and define decisions.

e The District will provide available data, drawings, and information related to the project, if requested.

Deliverables

¢ Revised technical study, inundation maps, and digital files for critical appurtenant structure failure
scenario, to DSOD (PDFs and digital files via electronic file transfer)

¢ Final technical study, inundation maps, and digital files, to DSOD (one hard copy of technical study
with data disk including all PDFs and digital files).

¢ Final DSOD-approved technical study, inundation maps, and digital files to District (PDFs and digital
files via electronic file transfer).

e GISfiles of inundation boundaries in shapefile format, to District.

X:\4543700\172167.01\CFEE\Proposal\Amendment 1\Westlake Amendment 1 Scope.docx
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Schedule

e Deliverables to DSOD within five weeks after written approval of this amendment.
e Deliverables to District within two weeks after final approval by DSOD.

Compensation

The work described under the Scope of Services will be performed on a lump-sum basis for a total sum of
$13,260.

We appreciate the opportunity to submit this proposal to the District.
Respectfully submitted,

MEAD & HUNT, Inc.

y

ol s
/{//’//\\ ; a’////

/
Ryan Greif, PE Nathan Rockwood, PE SE
Project Manager Vice President

X:\4543700\172167.01\CFEE\Proposa\Amendment 1\Westlake Amendment 1 Scope.docx
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ITEMB8A
INFORMATION ONLY

August 14, 2018 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: 2019 ACWA/JPIA Medical Insurance Premiums

SUMMARY:

The District contracts with ACWA/JPIA to provide medical insurance to its employees and
Board Members. Through ACWA/JPIA, the District offers the following four medical

plans: Anthem Blue Cross Classic PPO, Anthem Blue Cross Advantage PPO, Anthem Blue
Cross California Care HMO and Kaiser Permanente HMO. This report summarizes the
changes to the medical insurance premiums for the plans effective calendar year 2019.

FISCAL IMPACT:
Yes
ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The District's contribution towards employee and Board Member medical insurance premiums
will increase beginning on January 1, 2019. Sufficient funds are available in the adopted
Fiscal Year 2018-19 for the higher premiums. Future year budgets will be proposed to fund
the higher premiums.

DISCUSSION:

ACWA/JPIA works diligently to provide its members with a selection of high-quality, cost-
effective benefit plans. In light of changing healthcare regulations and in an effort to lessen the
impact of rising healthcare costs, while continuing to meet the needs of member

agencies, ACWA/JPIA conducts a thorough analysis of all available options each year. Health
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plan providers, drug formulary list options, plan design elements like deductibles and copays,
and more are all evaluated. ACWA/JPIA’'s Employee Benefits Program Committee,
comprised of member agency directors and staff, carefully weighs participant impact as
compared to cost-savings to find the right balance for member agencies before
recommending renewal rates.

Following is a summary of the impacts to premiums:
¢ Anthem PPOs/CDHP — aggregate change is zero (Northern CA and Southern CA rates
differ)
¢ Anthem HMOs rates — no change
o Kaiser North and South — increase of 2.6%
Attached is a summary of the 2019 medical insurance premiums, as compared to those in
2018, and the impact to the District, its employees and Board Members. On April 25,

2017, the Board approved changing Board Member medical insurance benefits effective
January 1, 2019. The 2019 rates reflect that action.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by: Sherri Paniagua, Human Resources Manager

ATTACHMENTS:

2019 Rates Comparison
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Employee/ Employee/

Monthly LvmMwD  0&d Board
2019 MEDICAL PLANS : Member  Member
Premium Cost Biweekly  Monthly
Cost Cost
Single | $810.70 | $810.70 $0.00 $0.00
BLUE CROSS CLASSIC PPO 2-Party | $1,651.56( $1,651.56 $0.00 $0.00
Family |$2,132.06($1,710.54[| $210.76 $421.52
Single | $682.57 | $682.57 $0.00 $0.00
BLUE CROSS ADVANTAGE PPO 2-Party | $1,388.89( $1,388.89 $0.00 $0.00
Family [$1,792.51|%$1,710.54 $40.98 $81.97
Single | $703.42 | $703.42 $0.00 $0.00
BLUE CROSS CALIFORNIA CARE HMO 2-Party |$1,396.98( $1,396.98 $0.00 $0.00
Family [$1,873.37|%$1,710.54 $81.41 $162.83
Single | $623.16 | $623.16 $0.00 $0.00
KAISER PERMANENTE HMO 2-Party | $1,236.43|$1,236.43 $0.00 $0.00
Family [$1,745.45|%$1,710.54 $17.45 $34.91
Board
Employee Employee sl
Monthly LVMWD : Monthly
2018 MEDICAL PLANS ek Biweekly ~ Monthly
remium Cost Cost
Cost Cost
Monthly
Cost
Single | $803.55 [ $803.55 $0.00 $0.00 $0.00
BLUE CROSS CLASSIC PPO 2-Party |$1,636.89( $1,636.89 $0.00 $0.00 $0.00
Family |$2,200.40|$1,666.88[| $266.76 $533.52 $44.01
Single | $676.56 | $676.56 $0.00 $0.00 $0.00
BLUE CROSS ADVANTAGE PPO 2-Party |$1,376.57 $1,376.57 $0.00 $0.00 $0.00
Family [$1,849.91|%$1,666.88 $91.51 $183.03 $0.00
Single | $703.42 | $703.42 $0.00 $0.00 $0.00
BLUE CROSS CALIFORNIA CARE HMO 2-Party | $1,396.98| $1,396.98 $0.00 $0.00 $0.00
Family [$1,873.37|$1,666.88|| $103.24 $206.49 $0.00
Single | $607.42 | $607.42 $0.00 $0.00 $0.00
KAISER PERMANENTE HMO 2-Party | $1,204.96| $1,204.96 $0.00 $0.00 $0.00
Family [$1,700.90|$1,666.88 $17.01 $34.02 $0.00
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ITEM 8B

August 14, 2018 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: GFOA Award for Popular Annual Financial Report

SUMMARY:

The District has a tradition of ensuring the transparency of its operations and finances and has
continuously sought ways to make complex information more accessible to the public. The
attached Popular Annual Financial Report presents a review of the District's activities and
finances for Fiscal Year 2016-17 and earned an award from the Government Finance Officers
Association.

FISCAL IMPACT:
No
ITEM BUDGETED:

No

DISCUSSION:

The District first issued a Popular Annual Financial Report for Fiscal Year 2013-14. The
Government Finance Officers Association of the United States and Canada (GFOA) has
given the District an Award for Outstanding Achievement in Popular Annual Financial Reporting
to the for the year ended June 30, 2017. The Award for Outstanding Achievement in Popular
Annual Financial Reporting is a prestigious national award recognizing conformance with the
highest standards for preparation of state and local government popular reports.

The Fiscal Year 2016-17 Popular Annual Financial Report continues the District’s tradition of
making complex financial information easily accessible. This year’s report, “Preparing for the
Future,” provides a summary of significant projects completed during the year; a discussion of
the upcoming Pure Water Project Las Virgenes-Triunfo; and a summary of the District’'s
audited financial statements.
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GOALS:

Sustain Community Awareness and Support

Prepared by: Donald Patterson, Director of Finance and Administration

ATTACHMENTS:

Fiscal Year 2016-17 Popular Annual Financial Report
GFOA Award
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Q Looking Forward

Board of Directors
Fiscal Year 2016-17

Charles P. Caspary, Division 1
Glen D. Peterson, Division 2
Lee Renger, Division 3
Leonard E. Polan, Division 4
Jay Lewitt, Division 5

Mission Statement

Dedicated to providing
high-quality water service
in a cost-effective

and environmentally
sensitive manner.

Vision Statement

Valuing every drop -
bringing water full circle

We are guided by
these values in our
interactions with others:

* Integrity

* Respect

¢ Commitment

*  Responsibility
* (Collaboration

* leadership

Founded in 1958, Las Virgenes Municipal Water District (LVMWD) is a
special district that provides potable water, wastewater treatment, biosolids
composting and recycled water services for a 122-square-mile service area
located in Western Los Angeles County. LVMWD is organized under the
Municipal Water District Law of 1911 (California Water Code 71000).

What is a “Popular Annual Financial Report™?

This Popular Annual Financial Report (PAFR) represents LVMWD’s ongoing commitment to transparency in its
operations and governance. Additional information, including the District’s annual budget, Comprehensive
Annual Financial Report (CAFR), planning documents and more, can be found at LVMWD.com/Financial-Reports.
The District was awarded the District Transparency Certificate of Excellence by the Special District Leadership
Foundation and the Certificate of Achievement for Excellence in Financial Reporting by the Government Finance
Officers Association (GFOA) of the United States and Canada for its CAFR and PAFR in Fiscal Year (FY) 2015-16.
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Dear Customers and Stakeholders,

As we prepare this Popular Annual Financial Report highlighting the accomplishments of Fiscal Year
(FY) 2016-17, the areas surrounding the District are affected by severe wildfires that continue to
burn in what has been one of the most destructive fire seasons in California history. This comes on
the heels of a record-setting wet 2015-16 water year that followed a five-year drought that started
in 2011. These events highlight the challenging extremes that have always been part of managing
water in California and have grown more pronounced over the past decade. Considering the
implications of rising snow levels in the Sierra Nevada Mountains together with snowmelt occurring
earlier in the season, the District needs to manage its water resources in new ways.

During FY 2016-17, the District addressed these challenges and others through its dedication
to providing high-quality water service. The multi-year $37.6 million Backoone Improvement
Program continued to strengthen the potable water system with the completion of expansion
of the Westlake Filtration Plant and modernization of the Westlake Pump Station. Looking forward,
the District and Triunfo Sanitation District, through the Las Virgenes-Triunfo Joint Powers Authority
(JPA), moved forward with plans for the Pure Water Project Las Virgenes-Triunfo. The project
was the result of a collaborative effort between the two agencies and numerous stakeholders,
from environmental groups to local cities, to identify the best long-term use of the JPAs excess
recycled water produced by the Tapia Water Reclamation Facility. When completed, the project
will provide up to 5,000 acre-feet of local, drought resilient water supplies to the JPA. As we
move forward, it will continue to be important for the District to remain focused on the project,
while also supporting regional, state and federal efforts to improve the reliability of imported
water supplies.

The District was able to accomplish its goals in FY 2016-17, while continuing to maintain some
of the lowest rates for service in the region. The District’s financial prudence allowed the Board
of Directors to forgo a previously approved January 1, 2016 increase in sanitation rates, holding
steady the rates established in 2015. Customer water budsgets also continued to emphasize and
reward efficient use of water by limiting the highest cost water to those who are inefficient and/
or wasteful. The District’s investments in the future and rate structure have positioned it well to
maximize its resources and value every drop of water.

This report highlights the accomplishments of FY 2016-17 and provides a summary of the District’s
use of resources to provide high-quality service in a cost-effective and environmentally sensitive
manner. It also reflects the leadership of the Board of Directors and the dedication of the 118 men
and women of the Las Virgenes Municipal Water District. | encourage you to review this document,
along with the more detailed information found in the District’'s Comprehensive Annual Financial
Report and Annual Budget, both of which are available at LVMWD.com/Financial-Reports.

Sincerely,

David W. Pedersen, PE.
General Manager
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What We Do

Looking Forward

Sanitation

We take all the water that flows from
homes, schools and businesses and
treat it to a water quality standard
suitable for irrigation or discharge to
the ocean via Malibu Creek.

Recycled Water

Treated wastewater, or recycled
water, is distriouted through 68 miles
of pipe to 11 parks, 17 schools, 52
common areas for homeowners
associations, 3 golf courses, and
many street medians and parkways
throughout the District.

Biosolids

Treated biosolids, a by-product of
the wastewater treatment process,
are transformed into compost that
has achieved a Class A — Exceptional
Quality rating from the Environmental
Protection Agency (EPA), the
agency’s highest designation.

Potable Water

We reliably deliver high-quality
drinking water to over 75,000
residents and businesses throughout
western Los Angeles County.
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The Las Virgenes—Triunfo Joint Powers Authority (JPA)

The JPA provides sanitation services for about
100,000 customers in western Los Angeles County
and eastern Ventura County. Wastewater is treated at
the Tapia Water Reclamation Facility, and the biosolids
generated during this treatment are processed at
the Rancho Las Virgenes Composting Facility. Both

facilities are jointly owned and operated by the JPA.
This partnership creates an efficient means to serve
residents within the Malibu Creek watershed.

The sanitation enterprise charges in this report reflect
the total cost and revenue to provide these services
for VMWD customers.

ID You Know?

Water travels more than
400 miles from the High
Sierra Mountains to reach
your faucet.
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Looking Forward

Figures
4

MUNICIPAL

EST. 1958

ATER DIST‘B‘O

Established
1958

Governance

Five-member board of directors, publicly

' elected by geographic division

Budget 2017-2018
$65.3 million

Service area
1922 square miles
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Customer connections

Potable Water
Residential 18,334
Commercial 838
Recycled Water 654
Water served 2016-17
Potable 17,364 acre feet
Recycled 3,346 acre feet

Population Served
LVMWD serves 70,000 residents in Agoura
Hills, Calabasas, Westlake Village, and parts
of incorporated Los Angeles County. Triunfo
Sanitation District, its Joint Powers Authority
partner, provides sanitation services to
30,000 residents in Ventura County.
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Looking Forward

8

Preparing for
he Future

As the recent drought demonstrated, water
supplies in California are a resource that must
be carefully managed to ensure continued
availability of clean, safe, reliable drinking water.
During FY 2016-17, Las Virgenes Municipal
Water District took several actions to increase
the District’s water supply resiliency. The most
significant step was to invest in the Pure Water
Project Las Virgenes-Triunfo. Other steps include
implementation of customized water budgets
to encourage efficient water use and continuing

TAPIA WATER
RECLAMATION FACILITY

)

PURE WATER Project
Las Virgenes-Triunfo

to invest in the District’s infrastructure.

RECYCLED WATER FOR
IRRIGATION

PURIFICATION
PLANT

HOME/
BUSINESS

Existing
System

>>

LAS VIRGENES
RESERVOIR

WESTLAKE WATER
TREATMENT PLANT

IMPORTED WATER FROM THE
METROPOLITAN WATER DISTRICT

ADVANCED WATER

N

J

Pure Water Project

As a result of an extensive stakeholder-
driven process, the Pure Water Project
emerged as the preferred solution to
comply with discharge requirements
of recycled water to Malibu Creek.
The project addresses long-standing
concerns with these discharges and
Creates a reliable local water supply
for the region. The project will take
surplus recycled water from the Tapia
Water Reclamation Facility and treat it
to a quality better than drinking water
standards. The purified water will be
mixed with imported water stored in
Las Virgenes Reservoir to augment the
District’s drinking water supply.
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Investing for the Future

The District takes great pride in ensuring delivery of water and sanitation services to our customers through
a comprehensive capital improvement program (CIP). Adequate investments are made to maintain a reliable
system to address emergencies and unplanned service interruptions.

During FY 2016-17, the District continued its work on the multi-year, $37.6 million Backbone Improvement
Program. This program included completion of transmission mains in Agoura Hills and Calabasas, a five-million
gallon storage tank in Westlake Village, expansion of the Westlake Filtration Plant, and modernization of the
Westlake Pump Station. These projects will improve system reliability by modernizing and expanding facilities
to meet current and future demands.

Major Capital Improvement Projects

(in thousands of dollars)

Y13 FY 14 FY 15 FY 16 FY 17
$4,886 $15,059 $14,515 $4,730 $12,311

The photos at the right show Las Virgenes Reservoir, before and
after the construction of the five-million gallon storage tank.

ID You Know?

One of the first projects to recycle
wastewater into drinking water has been
in operation since 1968 in Windhoek,
Namibia. Locally, the Orange County
Water District has operated an advanced
water purification facility since 2008.
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1 O Looking Forward

Keeping Service Rates Low

As a result of the District’s strong financial and, more recently, Proposition 26 in 2011
management and long-term planning, customers and the 2015 San Juan Capistrano decision
have continuously paid some of the lowest rates (Capistrano Taxpayers Association Inc. v City
in the region for water and wastewater services. of San Juan Capistrano), the rates and fees the

District charges must have a direct link to each
service it provides. In other words, potable
water revenue must be used to manage and
operate the potable water system, recycled
water revenue must be used to manage and
operate the recycled water system, and
sanitation revenue must be used to manage and
operate the sanitation system. The District’s rate
structure, financial systems and processes ensure

Due to regulations passed over the last several compliance with these requirements.
decades, most notably Proposition 218 in 1996

In 2015, the Board of Directors adopted a five-
year rate plan that, through modest increases, will
supply the District with the resources necessary
to continue providing high-quality water and
sanitation services to customers. That rate plan,
expires in 2020; and, in 2018, the District will
begin a study to determine rates for the next five-
year period.

Combined Water and Sanitation Rates Comparison
(Based on LVMWD average water use = 27 hcf/month & 3 residents per household)

$300

$250
$171 with EXCESSIVE tier use

$247
$223
$200 $154 EFFICIENT use $210
$192
$180
$150 $169
$148 -
I ]
$100 I
- P
S50
- N N T e e

LVMWD Simi Valley Camarillo Thousand Oaks T.0. (WLV, North Oxnard Oak Park Los Angeles
Ranch) Survey date: February 8, 2017

Notes:

1. Many factors affect the cost of providing services because conditions differ from one area to another.

2. City of Oxnard sanitation based on "large lot" with 60% wastewater return flow.

3. LA DWP water cost based on efficient use at Tiers 1 and 2 only. Sanitation cost is based on a winter water use of 45% less flow and a DWCF = 0.90.
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Water Budgets
Water is a valuable resource, and the District Water budgets for commercial customers are
implemented water budget-based rates to calculated based on historical usage. Water
encourage efficient water use. Water budgets budsets consist of four tiers: Efficient Indoor,
for residential customers are calculated Efficient Outdoor, Inefficient, and Excessive. The
based on the number of people living in the tiers are designed so that efficient water use
home, the square feet of irrigated area, and results in the lowest cost to the customer.

evapotranspiration or plant water demand

More information on water budgets is
based on local weather.

available at LVMWD.com/WaterBudgets

LVMWD provides FREE water surveys to help
b You KNow? - istomers achieve efficient water use.

/8
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FINANCIAL SUMMARY

Looking Forward

FY 2016-17 Financial Performance

Las Virgenes Municipal Water District ((VMWD) uses

the accrual method of accounting in accordance with
generally accepted accounting principles to produce its
financial statements. The following table illustrates how the
District uses the adopted budget to monitor and compare
actual financial performance. Generally Accepted
Accounting Principles (GAAP) and auditing standards do
not require the adopted budget to be included in the
audited financial statements.

The District’s FY 2016-17 financial results are gradually
improving since the mandatory water restrictions were
lifted in April 2017. Potable water sales increased 9.46%
during FY 2016-17. Recycled water sales experienced a
reduction by 28.33% due to record rainfall, however, the
overall financial position of the District is stable.

LVMWD operates a Joint Powers Authority (JPA) with
Triunfo Sanitation District for the transmission and treatment
of sanitation. Additional information about the JPA can

be found in both the District's Comprehensive Annual
Financial Report (CAFR) and the JPA Audited Financial
Statements on the District’s website at LVMWD.com/
Financial-Reports.

Financial Highlights

* The District’s net position increased by $7.4
million to $222.5 million.

* During the year the District’s revenues increased
by 11.03% to $61.4 million, while expenses
decreased by 0.6% to $54.6 million.

* Capital contributions to the District increased to
$0.62 million or 64% more than last year.
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Operating Revenue
FY 2016-17

(in thousands of dollars)

Operating Expenses*
FY 9016-17

(in thousands of dollars)

*Excludes LVMWD share of JPA operations

Audit of District’s Financial Statements by Independent Auditor

State statute requires an annual audit by independent certified public accountants. The
District’s FY 2016-17 financial statements were audited by the District’s auditor, The Pun
Group LLP Irvine, CA, in accordance with GAAP auditing standards, and the statements
met the State Controller’s Minimum Audit Requirements for California Special Districts.
The District’s Audited Financial Statements and accompanying Independent Auditor’s
Report can be found in the District’'s Comprehensive Annual Financial Report (CAFR),
available online at LYMWD.com/Financial-Reports.

13
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1 4 Looking Forward

Financial Analysis of the District

The analysis of the District is focused on the financial statements. The statements provide information on
whether the District, as @ whole, is in a stronger or weaker financial position compared to the last year. The
Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net Position provide
a means to measure the District’s financial health or financial position. Over time, increases or decreases

in the District’s net position are one indicator of whether its financial health is improving or deteriorating.
However, you will need to consider other non-financial factors such as changes in economic conditions,
population growth, zoning, and new or changed government legislation.

Condensed Statement of Net Position
(in thousands of dollars)

Current and Other Assets
Capital Assets
Investment in JPA
Total Assets
Deferred Outflow of Resources
Long-Term Debt Outstanding
Net Pension Liability
Other Liabilities
Total Liabilities
Deferred Inflows of Resources
Net Position:
Net Investment in Capital Assets
Restricted
Unrestricted

Total Net Position

Definitions

Capital Assets: Includes land, buildings, including water and
sewer lines, wastewater facilities, reservoirs, tanks, distrioution
facilities, compost facility, maintenance and administration
facilities, vehicles, and equipment net of depreciation.
Currents and Other Assets: Assets easily converted to cash
or consumed within one year: cash, investments, receivables,
and prepaid expenses.

Deferred Outflow of Resources: Represents outflow of
resources that apply to future periods and that, therefore, will
not be recognized as an expense until that time.

FY 2017 FY 2016 FY 2015

$ 82,884 $ 80,676 $ 77,658
$ 195,810 $ 120,197 $ 120,949
$ 62556 $ 63,943 $ 66,721
$ 271,250 $ 264,816 $ 265,328
$ 9,158 $ 3,072 $ 3,045
$ 14,670 $ 18,060 $ 20177
$ 19,563 $ 15,171 $ 15,870
$ 18,956 $ 15,646 $ 13,114
$ 53,189 $ 48,877 $ 49,161
$ 4,707 $ 3,909 $ 4,892
$ 108,930 $ 101,274 $ 100,170
$ 2654 $ 2635 $ 2652
$ 110,928 $ 111,192 $ 111,498
$ 292,512 $ 215,101 $ 214,320

Long-Term Debt Outstanding: Payment due on LVMWD's
2009 Sanitation Refunding Bond that are more than 12 months
in the future.

Other Liabilities: Payment due on obligations owed by
LVMWD within the next 12 months.

Restricted Assets: Cash and investments set aside for a
specific purpose.

Total Net Position: Equity associated with general government
assets and liabilities.

Unrestricted Assets: Agency-owned assets that can be used
for any purpose. 81



ID You Know?

Of the District’s FY 2016-17
$36.5MM in operating expenses,
43.07% was for staff cost.

Condensed Statement of Revenues,

Expenses and Changes in Net Position

Operating Revenues:
Water Sales

Sanitation and Other

Non-operating Revenues:

Taxes and Penalties
Interest Income and Other

Total Revenues
Depreciation Expense

Other Operating Expenses
Share of JPA Net Expenses

Non-Operating Expenses
Total Expenses

Income (Loss) Before Capital Contributions

Capital Contributions
Change in Net Position

Net Position - Beginning of Year

Net Position - End of Year

Definitions

Capital Contributions: Funds that are
used for capital and expansion projects.
Change in Net Position: The total of net
income (loss) plus capital contributions.
Depreciation Expense: If an asset is
expected to produce a benefit in future
periods, some of these costs must be
deferred rather than treated as a current
expense. LVMWD records depreciation
expense in its financial reporting as the
current period’s allocation of such costs.
Income (Loss) Before Capital
Contributions: The difference between
total revenue less total expenses.

FY 2017 FY 2016 FY 2015
$ 39963 $ 32949 $ 37,547
$ 19,832 $ 920,080 $ 18,636
$ 953  $ 9% $ 904
$ 625 $ 1360 $ 833
$ 61373 $ 55315 $ 57,920
$ 4076 $ 4712 $ 4579
$ 36500 $ 36419 $ 39,540
$ 13,139 $ 12955  § 13,898
$ 87 $ 85 $ 1970
$ 54582 $ 54911 $ 59,217
$ 6791 $ 404 $ -1,997
$ 60 $ 377 % 99
$ 7411 $ 781 $  -307
$ 215101  $ 214320  $ 214,697
$ 999512  $ 215101  $ 214,320

Net Position: The sum of total net
position at the beginning of the fiscal year
plus the change in net position resulting
in ending net position at the end of the
fiscal year.

Non-Operating Revenues and
Expenses: Revenues and expenses that
are incidental to LVMWD’s main purpose
and derived from activities not directly
related to LVMWD’s operations: taxes
and penalties, interest earnings and rental
income, and costs associated with debt.
Operating Expenses: Expenses
incurred in the provision of potable water,

sanitation, and recycled water services.
Operating Revenues: Revenues
received for the sale of water to
customers, services, inspections, and
programs provided by LVMWD.

JPA Expense: LVMWD and Triunfo
Sanitation District established a Joint
Powers Authority (JPA) to construct,
operate, maintain and provide for the
replacement of joint sewerage system.
The share of JPA net expenses is lVMWD’s
allocation of combined net revenue and
expenditure activity within the JPA.
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1 é Looking Forward

Capital Assets

At the end of FY 2016-17, the District had invested $234.9 million in a broad range

of infrastructure including water and sewer lines, wastewater faclilities, reservoirs,

tanks, distribution facilities, compost facility, maintenance and administration facilities,

vehicles and equipment and an investment in Joint Venture of $62.6 million.

Capital Assets
(In thousands of dollars)

Land
Buildings and Improvements
Machinery and Equipment
Infrastructure
Construction in Progress

Subtotal
Less Accumulated Depreciation
Net Property, Plant and Equipment
Investment in Joint Venture
Total Capital Assets

Major Capital Improvement Projects
(In thousands of dollars)

Westlake Pump Station Upsgrade

Westlake Filtration Plant Expansion

Centrate Equalization Tank

Tapia Primary Tanks No. 2-5 Rehabilitation
Jed Smith Pipeline Replacement

Tapia Sluice Gates and Drives Replacement
Twin Lakes Tank Site Drainage Project
Recycled Water Seasonal Storage Study
Total

& A LA A B A A B A

FY 2017

6,915
99093
11,173
188,638
6,108
$ 934,857
$ 109,048
$ 195,809
$ 62,556
$ 188,365

& A A A A

FY 2016

$ 6915
$ 99,093
$ 10,933
$ 182,026
$ 3,867
$ 995,764
$ 105,567
$ 120,197
$ 63,943
$ 184,140

$

$

$
$
$
$

$
$
$
$

Dollar Change

0

0

940
6,612
9 941
9,093
3,481
5,612
1,387
4,295

FY 2017

4,936
3,838
1,785

874
643
437
974
994
19,311
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Long Term Debt

LVMWD maintains an ‘AA’ rating from Standard & Poor’s for the refunding revenue
bonds. One area that demonstrates the District’s financial strength and future
borrowing capability is seen in its debt coverage ratio. Current bond covenants
require that the debt coverage ratio must be greater than 1.10. The debt coverage
ratio for FY 2016-17 was 2.90%.

Debt Coverage Ratio Total Percent
(In thousands of dollars) A LA Change

Total Operating Revenues $ 18,613 $ 17,398 6.98%
Total Operating Expenses (less depreciation) $ 10,614 $ 10,260 3.45%
Net Earnings $ 7,999 $ 7,138 12.06%
Maximum Annual Debt Service $ 9756 $ 2739 0.62%
Debt Coverage Ratio* 2.9 2.61 11.37%

*Debt Coverasge Ratio is calculated by dividing Net Earnings by Maximum Annual Debt Service.

In recent years, the District has been awarded the District
Transparency Certificate of Excellence by the Special District
Leadership Foundation and the Certificate of Achievement for
Excellence in Financial Reporting by the Government Finance
Officers Association (GFOA) of the United States and Canada
for its CAFR and for its FY 2015-16 PAFR.
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Looking Forward
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This document was developed for the web and electronic distribution.

This page left blank for printing purposes only.
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This document was developed for the web and electronic distribution.

This page left blank for printing purposes only.
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Government Finance Officers Association

Award for

Outstanding
Achievement 1n
Popular Annual

Financial Reporting

Presented to
Las Virgenes Municipal
Water District, California

For its Annual
Financial Report
for the Fiscal Year Ended

June 30, 2017

Executive Director/CEO
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