


 

  

LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

AGENDA 

CLOSING TIME FOR AGENDA IS 8:30 A.M. ON THE TUESDAY PRECEDING THE MEETING. 
GOVERNMENT CODE SECTION 54954.2 PROHIBITS TAKING ACTION ON ITEMS NOT ON 
POSTED AGENDA UNLESS AN EMERGENCY, AS DEFINED IN GOVERNMENT CODE SECTION 
54956.5 EXISTS OR UNLESS OTHER REQUIREMENTS OF GOVERNMENT CODE SECTION 
54954.2(B) ARE MET. 

5:00 PM July 19, 2010

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the Las Virgenes Municipal 
Water District Board Room and the Clerk of the Board called the roll.  
 

Triunfo Sanitation District Present Left Absent

Dennis Gillette ______ ______ ______ 

Tom Glancy ______ ______ ______ 

Janna Orkney ______ ______ ______ 

Linda Parks ______ ______ ______ 

Michael Paule, Vice Chair ______ ______ ______ 

Las Virgenes Municipal Water District

Joseph Bowman ______ ______ ______

Charles Caspary, Chair ______ ______ ______

Glen Peterson ______ ______ ______

Lee Renger ______ ______ ______

Jeff Smith ______ ______ ______

2. APPROVAL OF AGENDA

 A Moved by _____, seconded by _____, and _____, that the agenda for the July 19, 2010 
meeting be approved as presented/amended. 
 

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS



 A NPDES Permit Update

 B Rancho Composting Facility Cogeneration System Update

5. CONSENT CALENDAR 

 A Minutes: Regular meetings of May 17, 2010 and June 7, 2010.  Approve

6. ACTION ITEMS 

 A Biosolids Alternative Study 
 

 Provide staff with direction on whether or not to proceed with a cost benefit analysis related to 
alternative biosolids processes. 
 

 B Westlake Well Nos. 1 and 2 Renovation

 Receive and file LVMWD report #2461.00 and appropriate $10,000 for preparation of plans 
and specifications for FY 10-11. 

7. BOARD COMMENTS 

8. FUTURE AGENDA ITEMS

9. INFORMATION ITEMS 

 A Rancho Las Virgenes Centrate Line Replacement Project - Award of Contract

 B Technical Report on the Status of Solar Energy Projects for the JPA

10. CLOSED SESSION 

11. ADJOURNMENT

 



Joint Powers Authority 
May 17, 2010 

1

MINUTES OF A MEETING OF THE GOVERNING BOARD  
OF THE LAS VIRGENES-TRIUNFO JOINT POWERS AUTHORITY 

 HELD ON MAY 17, 2010 
 
 
1 The governing board of the Las Virgenes-Triunfo Joint Powers Authority met in a Meeting at Oak 
Park Library, 899 North Kanan Road, California, 91377 at 5:00 p.m. on Monday, May 17, 2010. 
 
 Chair Caspary called the meeting to order at 5:00 p.m.  
 
 The Pledge of Allegiance to the flag was given, led by Director Paule. 
 
 Deputy Clerk of the Board called the roll. Directors present were:  Glancy, Orkney, Parks, Paule, 
Bowman, Caspary, Peterson, Renger and Smith.  Directors not present: Gillette and Parks.  
 
 Chair declared a quorum present. 
 
2 Approval of Agenda:  It was moved by Director Renger, seconded by Director Paule, and 
unanimously carried, that the agenda for the May 17, 2010 meeting be approved as presented. 
   
3 Public Forum:  No speaker cards were received from the public. 
  

Director Bowman arrived at 5:02 p.m.  
 
4 Illustrative and/or Verbal Presentation Agenda Items:   

A JPA Preliminary Budget:  Financial Analyst Hamilton gave a presentation on the 
preliminary budget.  He mentioned there are some adjustments from the Draft budget, and will bring the 
final budget for approval in June.  

 
B Tapia Water Reclamation Facility TSO and Interim Limits Update:  Presentation given by 

Water Reclamation Manager Dingman. 
 
Director Glancy stated that he would be leaving the meeting in 35 minutes.  Chair Caspary 

continued ahead on the agenda to action items while there was a quorum.  
 
C Tapia’s National Pollutant Discharge Elimination System (NPDES) Permit Renewal 
Comment Letter.  This item was not presented. 

 
5 Consent Calendar:  Minutes of the Las Virgenes – Joint Powers Authority meetings:  March 1, 
2010 and April 5, 2010.  Moved by Director Peterson, seconded by Director Glancy, and carried 
unanimously that the Consent Calendar be approved and adopted as presented.  
 
6 Action Items:   

A Las Virgenes – Triunfo Joint Powers Authority Resolution –Time for Regular Meetings of 
the Board:  It was moved by Director Renger, seconded by Director Glancy, and carried 
unanimously that the Joint Powers Authority Board of Directors, approve Resolution No. 05-10-
0002 setting regular meetings, locations and time.  
 
B Joint Powers Authority Quarterly Financial Report at March 31, 2010 and Spotlight on 
Joint Powers Authority.  Moved by Director Glancy, seconded by Director Smith, and carried 
unanimously that the Joint Powers Authority Quarterly Financial Report at March 31, 2010 and 
Spotlight on Joint Powers Authority be received and filed. Director of Finance and Administration 
stated that the auditors will be meeting with staff on June 8, 2010.  Directors discussed this item 
and Chair Caspary requested that alternative dates be offered for Director attendance.  
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Joint Powers Authority 
May 17, 2010 

2

C Federal Advocacy: It was moved by Director Bowman, seconded by Director Peterson, 
and carried unanimously, that the Joint Powers Authority Board of Directors, to cancel the 
existing contract with Patton Boggs for federal advocacy as of June 30, 2010.  Staff was also 
directed to report back if Patton Boggs would work on an hourly basis for the next six months and 
what the cost would be.   

 
D Request to Consider Wholesale Recycled Water Rate Increase:  Moved by Peterson, 
seconded by Director Renger, and carried unanimously, that the Joint Powers Authority Board of 
Directors table this item until the next meeting. Director Glancy requested Directors Paule and 
Orkney to get together with staff to discuss. 
 

Director Glancy excused himself from the meeting at 6:14 p.m.   
 
7 Board Comments:  None. 
 
8 Future Agenda Items:  None. 
 
9 Non-Action - Information Items:  

(1) Call for Bids – Annual Weed Abatement at Various Facilities  
(2) Recycled Water Project Participation (TSD agenda April 26, 2010) 
(3) Las Virgenes – Triunfo Sanitation District Joint Powers Authority Wholesale Recycled 

Water Rate (TSD agenda April 26, 2010) 
(4) Contract No. T92-16 Regarding Purchase of Wholesale Reclaimed Water (TSD agenda  

April 26, 2010) 
 
10 Closed Session:  None. 
 
11 There being no objection the Chair declared the meeting adjourned at the hour of 6:15 p.m. 
 

 
 
 
__________________________ 
Charles Caspary, Chair 

 
 
ATTEST: 
 
 
    
Michael Paule, Vice Chair 
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July 19, 2010   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Biosolids Alternative Study 
 

SUMMARY:

At the December 7, 2009 JPA Meeting the Board directed staff to reject the three proposals that were 
received to complete an economic analysis of alternative biosolids processes. In addition, the Board directed 
staff to complete a financial analysis of the current cost of composting and identify the issues and items that 
would be considered in a cost benefit analysis (CBA). The attached staff report is not a CBA, rather it 
describes the background on the decision to compost biosolids; establishes a baseline for a future CBA; 
outlines areas that should be considered in a CBA; briefly describes regulatory trends in biosolids disposal 
and reuse, and suggests areas of improvement in the treatment and composting of biosolids. 
 
Staff is seeking direction from the Board on whether or not to proceed with a CBA. At this time, staff is 
holding off implementing any major replacement or capital projects associated with the composting process 
such as the reactor building ceiling replacement.  
 
If the direction is not to proceed with a CBA, then staff will move forward with the budgeted projects. If the 
direction is to proceed with a CBA, then staff will renegotiate the scope of work with MWH, the 
recommended consultant in 2009, or issue a new Request for Proposals and return to the JPA with a 
proposal.  
 

RECOMMENDATION(S):

Provide staff with direction on whether or not to proceed with a cost benefit analysis related to alternative 
biosolids processes. 
 

FINANCIAL IMPACT:

There is no financial impact at this time. 
 

Prepared By: David R. Lippman, Director of Facilities & Operations

ATTACHMENTS:

Cost Analysis

Appendix A

Appendix B
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July 19, 2010   JPA Board Meeting 

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Westlake Well Nos. 1 and 2 Renovation

SUMMARY:

Westlake Well Nos. 1 and 2 were constructed in 1991 to supplement groundwater directly to the recycled 
water distribution system. Due to significant staining of sidewalks from the direct use of highly mineralized 
groundwater, wells 1 and 2 discharges were redirected to the sewer system and pass through Tapia 
treatment process before being returned to the recycled water distribution system.  
 
In 2008, Well No.1 encountered excessive sand in the well discharge and a loss of well production. Upon 
examination of the pump, the discharge pipe and the well casings, excessive corrosion and occluded well 
perforations were discovered. Based on the findings, a smaller pump was installed to test the performance 
of the well for a year before a final decision on how to renovate both of the wells are made.  
 
In 2009, due to drought conditions, the groundwater level in the aquifer dropped approximately 100 feet and 
a significant reduction in well discharge for well #1 was recorded for the later half of 2009.  
 
In order to provide a final recommendation to provide the maximum production from the two wells, Hopkins 
Groundwater Consultants, who was also the original consultant when the wells were first constructed, was 
hired to review the production data and provide additional tests. Based on their finding (Attachment 1), the 
following recommendations were made:  
 

1. Install a 60 and a 75 hp pump for Well Nos. 1 and 2 respectively. This would provide a higher 
production rate for relatively short periods during summer peak demand.  

2. Clean the occluded well screen to reduce encrustation and biological growth in the main production 
zone of the wells in order to increase well production capacity.  

3. Place the pump at 400 feet below top of the well casings to account for additional drawdown that may 
occur toward the end of the summer peak demand and during dry years.  

4. Install variable frequency drives to control pump outputs in order to protect the well structures and the 
aquifer.  

5. Provide a water level transducer and sand tester to monitor pumping operation.  

The average yearly groundwater production of the wells is approximately 350 acres-feet per year. The cost 
of potable supplement for 350 acre feet of water if there is no groundwater production is approximately 
$350,000 per year. The engineering estimate for the above recommended renovation is $200,000. 
Therefore, staff concurs with the recommendations to renovate the wells in order to provide maximum 
supplement and to reduce costly potable supplement to the recycled water system during summer peak 
demand period.  
 
Staff intends to accomplish the recommendations in the report by preparing a detailed scope of work, 
bidding the work and completing the work by the summer peak season of 2011. To do this, staff will need 
funds to prepare plans and specifications, return to JPA for a call for bids in October 2010 and recommend 
award of a contract and funds in December 2010. 

RECOMMENDATION(S):

Receive and file LVMWD report #2461.00 and appropriate $10,000 for preparation of plans and 
specifications for FY 10-11. 

FINANCIAL IMPACT:
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A request for additional allocation to the JPA budget will be requested when a recommended proposal is 
brought to the JPA Board for approval. 

Prepared By: John Zhao, Principal Engineer

ATTACHMENTS:

Hopkins Study
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INFORMATION ONLY

July 19, 2010   JPA Board Meeting 

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Rancho Las Virgenes Centrate Line Replacement Project - Award of Contract

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. The Las Virgenes Board, as the administering agent, approved the award of this contract at the 
June 8, 2010 meeting. 

SUMMARY:

The Board approved a Call for Bids for the above project at the March 9, 2010 meeting. The existing 8-inch 
ductile iron centrate pipeline, which runs from the Rancho Las Virgenes Composting Facility to the "farm" 
tanks (approximately 4900 linear feet), has become occluded over time due to a buildup of calcium 
carbonate. 
 
This pipeline is used to convey centrate from the centrifuges at the composting facility to the "farm" tanks 
where it will be treated and released to Tapia for further treatment. Because of the calcium carbonate 
deposits, the centrate is required to be pumped to the "farm" tanks rather than being fed by gravity as 
originally intended. A new pipeline will provide reliability and allow for the centrate to flow by gravity rather 
than being pumped. The engineer's estimate for the project was $1,300,000. This project is categorically 
exempt from CEQA under CEQA Guidelines Section 15302(c)-Replacement of Reconstruction (Class 2). 
The JPA approved the finding that the project is exempt from provisions of CEQA on December 1, 2008. A 
Notice of Exemption was filed with the Los Angeles County Recorder by District staff on December 9, 2008.  
 
Bids were opened on May 10, 2010 with the District receiving ten bids. The low bid recommended for 
acceptance by the Board was submitted by New Turf Construction for $664,250. New Turf Construction's bid 
included all required line items and unit costs that were consistently lower than the engineer's estimate. This 
accounts for the difference in cost between the submitted bid and the total cost estimated by Lee & Ro. The 
complete results of the bid opening are shown below. The plans and specifications have a required 
completion date of October 15, 2010. 
 
Contractor 
 

Bid Amount

New Turf Construction 
 

$ 664,250

Blois Construction 
 

$ 674,659

Josh General Engineering 
 

$ 853,330

Ventura Directional Drilling 
 

$ 925,124

Vindeb Inc. 
 

$ 936,000

Mike Bubalo Construction 
 

$1,128,000

Sam Hill and Sons 
 

$1,149,220

Bali Construction 
 

$1,165,275

Cedro Construction 
 

$1,308,558
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Elser Construction 
 

$1,515,485

FINANCIAL IMPACT:

This project will be funded through CIP Account 10392 with a FY10-11 budget of $1,446,700. 
 

Prepared By: James Spicer II, Associate Engineer
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INFORMATION ONLY

July 19, 2010   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Technical Report on the Status of Solar Energy Projects for the JPA

SUMMARY:

This memo transmits a technical memorandum for the JPA presenting developments occurring in the solar 
energy field since April 6, 2009. At that time, the JPA Board directed staff to pursue clearing the deed 
restrictions on the Rancho property for future solar projects and to track the solar power market and inform 
the JPA Board at such time when a solar project becomes feasible.  
 
In summary, due to loss of government subsidies and credits, private financing for a Power Purchase 
Agreement has increased significantly in cost. Based on the research staff has conducted, the cost of solar 
power has not reached a parity with the retail power that the JPA is currently purchasing from Southern 
California Edison.  
 
Staff will continue to follow the solar market, explore potential development opportunities in the solar power 
industry and inform the JPA Board at such time that a solar power project is appropriate for the JPA. 

Prepared By: John Zhao, Principal Engineer

ATTACHMENTS:

Report
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